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PURPOSE
To check and ensure continuity of business, enhance governance framework, risk management
practices and the controls used to monitor Council’s achievements.

DELEGATED AUTHORITY
Committee delegated authority to act on all matters within its Terms of Reference (except those
excluded by Clause 32(1) Schedule 7, Local Government Act 2002).

TERMS OF REFERENCE
1 Analysing the financial reports in line with the Council’s strategic direction and national
accounting standards, including the following:

a. long term planning including the financial strategy;
b. appropriateness of accounting policies;
c. annual report; and
d. internal report (monthly and/or quarterly)
2 Risk management and the system of internal controls:
a. setting the Council’s appetite for risk;
b. understanding the key risk areas including likelihood and consequences;
C. effectiveness of internal controls; and
d. fraud risk and procurement risk.
3 External audit
a. relationship with auditor;
b. understanding scope and engagement;
c. review significant audit findings /recommendations; and
d. monitor progress on recommendations.
4 Internal audit
a. appointment and relationship with internal auditor;
b. scope of work; and
C. responses to internal audit recommendations.
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MINUTES

MEETING TIME

AUDIT AND RISK COMMITTEE

THURSDAY 12 AUGUST 2021 8:30AM

Minutes of a meeting of the Audit and Risk Committee held on Thursday 12 August 2021, commencing at
8:30am in the Manawati District Council Chambers, 135 Manchester Street, Feilding.

PRESENT:

IN ATTENDANCE:

Cr Stuart Campbell (Chairperson)
Mayor Helen Worboys

Cr Grant Hadfield

Cr Hilary Humphrey

Cr Phil Marsh
Cr Alison Short
John Fowke

Cr Michael Ford
Shayne Harris
Hamish Waugh
Frances Smorti
Michael Hawker
Amanda Calman
Ben Caldwell
Steph Skinner
Joel Richards
Grace Donaldson
Brook Rush

ARC 21/122 MEETING OPENING

ARC 21/123

ARC 21/124

(Chief Executive)

(General Manager — Infrastructure)

(General Manager — People and Culture)

(Acting General Manager — Community and Strategy)
(Chief Financial Officer)

(Communications Officer)

(Governance Officer)

(Graduate Accountant)

(Animal Control Officer)

(Safety and Wellbeing Officer)

The Chairperson declared the meeting open.

APOLOGIES

RESOLVED

That the apologies from Councillor Shane Casey be accepted.

Moved by:

Seconded by:

CARRIED

Cr Alison Short

Cr Grant Hadfield

CONFIRMATION OF MINUTES

Cr Humphrey noted the wording was incorrect in the previous minutes for Item ARC 21/110
and should read “quality asset data and asset management improvement programmes”,
instead of written as “asset revaluations” and asked this be amended.

RESOLVED

That the minutes of the Audit and Risk Committee meeting held 13 May 2021 be adopted
as a true and correct record, subject to the following correction in item ARC 21/110
replacing the wording “asset revaluations” with “quality asset data and asset
management improvement programmes”.

Moved by:

Mayor Helen Worboys
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ARC 21/125

ARC 21/126

ARC21/127

ARC21/128

Seconded by: Cr Stuart Campbell

CARRIED

DECLARATIONS OF INTEREST

There were no declarations of interest.

NOTIFICATION OF LATE ITEMS

There were no late items notified for consideration.
HEALTH AND SAFETY DEEP DIVE - ANIMAL CONTROL

The General Manager — People and Culture, Frances Smorti accompanied by Brook Rush,
Safety and Wellbeing Officer and Grace Donaldson, Animal Control Officer (ACO) presented
the deep dive on Animal Control advising this was a shared service between the Manawat
District Council and Rangitikei District Council (RDC). The following points were noted:

e This was an extremely specialised role, that at times work closely with Police.

e At anyone time there were two ACO’s working in the Manawatu district, giving 24
hour coverage.

e The Manawata district has over 7000 registered dogs, with 1400 complaints a year.

e ACO’s on call activities cover both Manawatl and Rangitikei districts.

Councillor Phil Marsh asked for the Rangitikei District animal control statistics to be
supplied to the Audit and Risk committee.

Brook Rush talked through the five risks associated with Animal Control, then talked
through the Strategic Activity Plan updates.

SAFEPLUS ASSESSMENT

Report of the General Manager — People and Culture dated 12 August 2021 informing the
Audit and Risk Committee of the outcomes from the SafePlus Health and Safety Assessment
that took place on 9™ and 10" March 2021.

Brook Rush, Safety and Wellbeing Officer presented a summary of the report commenting
that overall, it had been a very positive assessment for Manawatu District Council. Areas
to work on:

e Identify how governance ranked in terms of reporting, classifying key risks and
controls at an oversight level.

e Tie information into more monitoring of Council’s risk register, which was currently
being updated.

e When Council’s records management system “Jarvis” upgrade was complete, this
would flow into assigning controls and updating the Risk register. A lot of the
actions in the strategy rely on the Jarvis upgrade.

e Information provided to Audit and Risk Committee could be improved with more
interest in trends. Streamline and create meaningful benchmarks and reporting.

RESOLVED
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ARC21/129

ARC21/130

That the Audit and Risk Committee receives the SafePlus Health and Safety Assessment
2021.

Moved by: Cr Alison Short

Seconded by: Cr Phil Marsh

CARRIED

MINOR AMENDMENTS TO FEES AND CHARGES

Report of the Acting General Manager — Corporate and Regulatory dated 12 August 2021
advising the committee of minor amendments made to the Fees and Charges for 2021-22.

RESOLVED

That the Audit and Risk Committee note the minor amendments made to the fees and
charges for the 2021-22 year, in the following activities:

* Solid Waste Fees and Charges
* Photocopying Fees and Charges
* Water Supply Charges
Moved by: Mayor Helen Worboys
Seconded by: John Fowke
CARRIED
QUARTERLY PERFORMANCE REPORT 30 JUNE 2021
Report of the Chief Executive dated 12 August 2021 seeking Council approval to provide a
summary to 30 June 2021 of the Council’s performance against the Annual Report 2020-

21. The following was noted:

e Committee was happy with how the Quarterly Performance Report measures were
presented.

e John Fowke asked about the Plant Nursery. Shayne Harris, Chief Executive advised
the Nursery had been moved to the Infrastructure Team and was now being
managed under Hamish Waugh, General Manager - Infrastructure. Hamish gave
an overview of how the nursery was progressing including potential new contracts.

Councillor Marsh left the meeting at 9.28am and returned at 10.00am.

= The format for KPI’'s summaries in current report were acceptable. Cr Humphrey
asked to see how these levels of service and KPI’s trended against previous years,
with what was achieved and not achieved to be flagged for a future workshop.

= Produce trend analysis into report versus previous year’s measures, Chief
Financial Officer to bring this into future reports.
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ARC21/131

ARC 21/132

= CEDA achieved 85% of SOI targets. The Audit & Risk Committee has requested
to be informed about the SOI targets that were not met.

= Building Consenting Officers: noted that the loss of key staff to Kainga Ora was a
nationwide issue. Council to re-look at partnership with Palmerston North City
Council.

=  General Manager - People and Culture supplied current vacancy numbers.

= The Chief Executive advised Council had become the victim of poor succession
planning. Everybody was completing for the same human resources. It was asked
if Council could work with Central Government agencies to share resources.

= Subsidised cycleway network, consent to bridge a structure over Taonui stream.

=  Councillor Hilary Humphrey identified typing errors in the Capital Expenditure
Report, page 84 and asked how this information aligned with Council’s key
projects report

= Current waste minimisation plan was five years old. This was to be discussed in
a future workshop.

= Discussion on fatality of contractor working in Rangitikei District Council.
Manawat District Council were comfortable that all the processes were in place.

RECOMMENDED

That the Council receive the Quarterly Performance Report and Treasury Report for the
period ended 30 June 2021, taking out the repeat wording, and including the Annual Plan
column.

Moved by: Mayor Helen Worboys
Seconded by: Cr Alison Short

CARRIED
UPDATE ON INTERNAL AUDIT

Progress update from Chief Executive, Shayne Harris and Chief Financial Officer, Amanda
Calman advising that previous Council employed an internal auditor. Cotton Kelly Schmidt
were then contracted to provide Audit facilities to councils who wished to use this service.
A few councils had now removed themselves from this service. The following was noted:

=  The Council had completed everything to be audited.

= With changes to Council’s invoicing system and GST (good and services tax) /FBT
(fringe benefit tax), an audit was required to check this was being done correctly.
It was noted that the Council were considering using the services of Deloitte New
Zealand for this audit as Cotton Kelly are not GST/FBT auditors.

=  Council had not yet received the end of year report from Audit New Zealand.

UPDATE FROM GOVERNANCE HEALTH AND SAFETY REPRESENTATIVE

Progress update from the Council’s Governance Health and Safety Representative
Councillor Phil Marsh. Congratulations were noted to all staff, including General Manager
— People and Culture and Health and Safety Wellbeing Officer for the recent national
recognition and award. The following items were noted to be mindful of:

e Current high vacancy rate.
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ARC 21/133

ARC 21/134

ARC 21/135

ARC 21/136

e Be mindful of fatigue management.
CONSIDERATION OF LATE ITEMS
There were no late items for consideration.
NOTIFICATION OF ITEMS FOR RISK REGISTER

Michael Hawker, Acting General Manager- Community and Strategy circulated the risk
identification update which was discussed.

e Concerns at current staffing and vacancy levels.

e Acting General Manager- Community and Strategy asked about the treatments and
controls, which would be reported back to Audit and Risk. The next review would
be the end of this year.

NOTIFICATION OF ITEMS FOR NEXT MEETING
It was asked when is the Procurement Policy was scheduled for review, as this was overdue.

It was noted that the 2003 Road Planting policy was out of date, however there was a more
recent Street Tree policy. It was asked whether the previous policy been superseded.

PUBLIC EXCLUDED BUSINESS
RESOLVED

That the public be excluded from the following parts of the proceedings of this meeting,
namely:

a) Confirmation of Minutes

That the general subject of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds
under Section 48(1) of the Local Government Official Information and Meetings Act 1987
for the passing of this resolution are as follows:
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Audit and Risk Committee

Meeting of 11 November 2021

Business Unit: Corporate and Regulatory
Date Created: 18 October 2021

Annual Report for the year ending 30 June 2021

Purpose Te Aronga o te Purongo

To present the draft Annual Report for the year ending 30 June 2021 and detail the process required
to adopt the Annual Report

Significance of Decision Te Hira o te Whakataunga

The Council’s Significance and Engagement Policy is not triggered by matters discussed in this report.
No stakeholder engagement is required.

Recommendations Nga Tutohinga
That the Audit and Risk Committee recommends:
That the Council receive the draft Annual Report for the year ended 30 June 2021.

That the Mayor and Chief Executive be delegated authority to make any minor changes requested by
Audit New Zealand and to sign the Statement of Compliance and Responsibility that is contained within
the Annual Report for the year ending 30 June 2021.

Report prepared by:
Amanda Calman
Chief Financial Officer

Approved for submission by:
Shayne Harris
Chief Executive
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6.1

7.1

8.1

8.2

8.3

9.1

9.2

10

10.1

11

Operational Implications Te Whai Panga Atu ki nga Kaupapa Mahi

There are no capital or operating expenditure costs associated with the adoption of the Annual
report.

Financial implications Te Whai Panga Atu ki nga Kaupapa Ahumoni

There is no unbudgeted financial implications associated with this report.

Statutory Requirements Nga Here a-Ture

Section 98 of the Local Government Act 2002 sets out the requirements for preparing and
adopting the Annual Report.

The Annual Report (including the Audit opinion) must be completed and adopted, by
resolution of Council, within four months after the end of the financial year to which it relates

(28 October 2021) however an extension of time has been issue:

Extension of time limits for 2020/21 (and 2021/22) reports: The Annual Report must be
completed and adopted no later than the close of 31 December 2021. (31 December 2022 for
the 2021/22 year)

Delegations Te Mana Whakatau
The Audit and Risk Committee’s Terms of Reference includes the responsibility for the
appropriateness of accounting policies and the annual report. The accounting policies are

incorporated in the attached draft Annual Report

Under Clause 32 of Schedule 7, the Council is not able to delegate the authority to adopt the
Annual Report.

Conclusion Whakatepenga
The draft Annual Report for the year ended 30 June 2021 is presented to the Audit and Risk

Committee for review. Following the audit process, the final report will be presented to Council
for adoption at its 16 December 2021 meeting

Attachments Nga Apitihanga

. Draft Annual Report for the year ending 30 June 2021
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Audit and Risk Committee

Meeting of 11 November 2021

Business Unit: Corporate and Regulatory
Date Created: 13 October 2021

Quarterly Performance Report for 30 September 2021

Purpose Te Aronga o te Purongo

To provide a summary both financial and non-financial performance against the targets outlined within
year one of the 10 year plan (Referred to as Annual Plan 21/22)

Significance of Decision Te Hira o te Whakataunga

The Council’s Significance and Engagement Policy is not triggered by matters discussed in this report.
No stakeholder engagement is required.

Recommendations Nga Tutohinga
That the Audit and Risk Committee recommend:

That the Council receive the Quarterly Performance Report and the Treasury Report to 30 September
2021.

Report prepared by:
Amanda Calman
Chief Financial Officer

Approved for submission by:
Shayne Harris
Chief Executive
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1.1

2.1

2.2

3.1

3.2

3.3

3.4

Contribution to Community Well-being and Council’s Community Outcomes Te
Tahono ki nga Whainga a te Kaunihera mo te Oranga Hapori me te Whakawhanake
Hapori

Relationship to Council’s strategic priorities (community outcomes):

A place to belong and grow He kainga e ora pai ai te katoa

A future planned together He kainga ka whakamaherea tahitia tona anamata e
te hapori tonu

An environment to be proud of He kainga ka rauhitia tona taiao

Infrastructure fit for future He kainga ka tiwhena tonu ona punahahanga,
haere ake neite wa

A prosperous, resilient economy He kainga ka tonui tona ohanga v

Value for money and excellence in local government He kainga ka eke tona v
kawanatanga a-rohe ki nga taumata o te kairangi

Background Nga Korero o Muri

The quarterly performance reports provide interim updates for the performance against the
10 Year Plan levels of service and financial. The final quarter results will form part of the Annual
Report 2021-22.

During the year, any adjustments to budget approved with in the delegations policy by General
Managers, Chief Executive or Council, result in the forming of a revised budget, which is
outlined next to the Annual Plan within the reports. A summary of these adjustments is also
included within the report.

Discussion and Options considered Nga Matapakinga me nga Kowhiringa i
Wanangahia

Operational spend to budget is $4M surplus against a budget surplus of $1.2M. Further
information is contained within the report.

Capital expenditure of $6.6M against the year to date budget of $11.5M. The full year budget
for the Annual Plan is $39.6M and the revised budget of $62M (after approved carry forwards).
Therefore the year to date spend is 10.66% spent of the full year budget.

Work that is committed but not yet complete is $16.3M brings the capital spend up to $22.9M
(37%)

Some levels of service in the regulatory area are new and the reporting structures have not yet
been completed which results in some measures unable to be reported at this time.
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4 Te Kiwai (o te kete)

4.1 There are no known cultural considerations associated with the matters addressed in this
report. No engagement with Maori is necessary.

5 Community Engagement Te Whai Wahitanga mai o te Hapori

5.1 There is no community engagement required with this report.

6 Operational Implications Te Whai Panga Atu ki nga Kaupapa Mahi

6.1 There are no capital or operating implications associated with this report.

7 Financial implications Te Whai Panga Atu ki nga Kaupapa Ahumoni

7.1 Any financial implications would be reported separately to Council

8 Statutory Requirements Nga Here a-Ture

8.1 Quarterly governance reports provide an overview of results towards the Annual Report,

which will be prepared and audited in accordance with the requirements of the Local
Government Act 2002

9 Delegations Te Mana Whakatau

9.1 The Audit and Risk Committee's Terms of Reference includes the responsibility for financial
reporting, including the following:

e |ong term planning including the financial strategy;
e appropriateness of accounting policies;
e annual report; and

e internal report (monthly and/or quarterly).

10 Conclusion Whakatepenga

10.1  Quarterly reports are a mechanism of transparently reporting against progress towards
achieving targets set in the Annual Plan and the Long Term Plan.

11 Attachments Nga Apitihanga
. Quarterly Performance Report to 30 September 2021

. Quarterly Treasury Report to 30 September 2021
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Executive Overview

Enclosed is the quarterly performance report for the first quarter ending 31 September 2021
against the revised budget.

Performance against the Annual Plan is reported in the Annual report, however the Annual
Plan is noted within this report to assist with comparisons.

The revised budget is a replica of the Annual plan including any approved carry forwards along
with any subsequent budget approvals as the year has progressed.

The statement of comprehensive revenue and expenditure shows a $4M surplus against a
revised budget surplus of $1.2M.

The over-arching variances of note:

e Development contributions $389k favourable to budget with more received then
predicted at this time of the year

e Other Revenue $78k unfavourable due to lower work charged to RDC (therefore
unable to be invoiced), lower trade waste charges and transfer station gate takings.

e Personnel costs $227k favourable due to the current level of vacancies

e Depreciation is $340k favourable, due to Infrastructure asset revaluations not yet
finalised, and the impact of assets being reclassified as held for sale (Feilding depo and
South Street) combined with the sale of Bowen street which results in no deprecation
being incurred.

e Otheroperating expenses $689k favourable reflecting lower maintenance expenditure
across the organisation, lower contract payments and disposal costs in solid waste
combined with a lower level of community grants issued.

e Further details are included in the activity reports below:

Capital Expenditure
Total spend $6.6M against and year to date budget of $11.5M. When the year to date

expenditure is combined with commitments the spend is $23M against a total revised budget
of $62M (annual plan of $39.6M).

Project details are listed in the Capital Expenditure Report.

Levels of Service

The level of service report reflects the new measure set in the 2021-2031 10 Year Plan. Due
to new reporting requirements some systems are still being set up resulting in delays to the
regulatory area results. This issue will be resolved before December quarterly report.
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Key Indicators
For the period ended 30 September 2021

Capital Expenditure Loans Raised (excluding refinancing loans)

$31.0M

$5.7M

$46.6M

S15.5M $8.6M

$6.6M

$0.0M \. $62.1M  $0.0M

$11.5M

gL
Ml manawaro

Total External Debt
$43.6M

$21.8M

$84.0M
$0.0M

Total Operating Revenue .
(excluding rates) Total Operating Expenses

$7.6M $28.5m

$11.4M $15.8M $47.3M
$3.8M $15.1M

$63.0M
$0.0M $152M  $0.0M

$3.7M

Key

l Total Budget l YTD Revised Budget l Actual - On Track l Actual - Needs Monitoring l Actual - Not achieving
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®
$87.2M

Key Performance Indicators

Community
Facilities
District

Development
Emergency
Management

Regulatory

Governance and
Strategy

Roading

Solid Waste
Stormwater
Wastewater
Water Supply

Total Council

0% 25% 50% 75% 100%


file://fileshare1/mdc/Community/Communications/Resources/MDC Logo/MDC logo jpeg.jpg

Statement of Comprehensive Revenue and Expense

2022 2022 2022 2022
Actual YTD Budget YTD Variance RBel:/:steec: Annual Plan
$000 $000 $000 $000 $000
Revenue
Rates revenue 10,222 9,897 325 39,363 39,363
Financial revenue 29 56 (27) 229 229
Subsidies and grants 3,609 3,759 (150) 14,255 15,601
Development contributions 1,202 813 389 3,252 3,252
Other revenue 3,050 3,128 (78) 12,140 11,574
Other gains/(losses) 252 5 247 19 17)
Total revenue 18,362 17,658 704 69,257 70,002
Expenses
Personnel costs 3,686 3,913 227 14,626 14,602
Depreciation and amortisation 4,329 4,669 340 18,678 18,678
Finance costs 435 512 77 2,076 2,076
Other operating expenses 6,664 7,353 689 27,633 25,948
Total operating expenditure 15,114 16,448 1,334 63,013 61,305
Surplus/(deficit) before tax 3,248 1,210 2,038 6,244 8,697
Income tax expense - - - -
Surplus/(deficit) after tax 3,248 1,210 2,038 6,244 8,697
Other comprehensive revenue & expense
Gains/(losses) on the revaluation of property, plant and 806 - 806 22,332 22,332
equipment
Impairment losses on restricted buildings through other 0 0 0 0 0
comprehensive revenue and expenses
Total other comprehensive revenue and expense 806 0 806 22,332 22,332
Total comprehensive revenue and expense 4,054 1,210 2,844 28,576 31,029
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Funding Impact Statement (Whole of Council)

2022 2022 2022
Actual YTD Budget YTD Variance YTD Variance Annual Plan
$000 $000 $000 % $000
Sources of operating funding
General rates, uniform annual general charges, rates penalties 3,658 3,534 124 4% 12,235
Targeted rates 6,564 6,363 201 3% 24,446
Subsidies and grants for operating purposes 720 736 (16) -2% 2,952
Fees and charges 2,110 2,136 (26) -1% 7,400
Interest and dividends from investments 29 56 27) -48% 217
Local authorities fuel tax, fines, infringement fees and other receipts 940 992 (53) -5% 3,329
Total operating funding 14,020 13,817 203 50,579
Applications of operating funding
Payments to staff and suppliers 10,342 11,266 924 8% 38,876
Finance costs 435 512 77 15% 3,049
Other operating funding applications 0 0 0 0% 0
Total applications of operating funding 10,777 11,779 1,002 41,924
Surplus (deficit) of operating funding 3,243 2,039 1,204 8,655
Sources of capital funding
Subsidies and grants for capital expenditure 2,670 2,795 (125) -4% 3,540
Development and financial contributions 1,421 1,041 380 36% 1,808
Increase (decrease) in debt (1,872) 1,195 (3,067) -257% 4,780
Gross proceeds from sale of assets 32 2,205 (2,173) -99% 8,820
Lump sum contributions 0 0 0 0% 0
Other dedicated capital funding 0 0 0 0% 0
Other dedicated capital funding 0 0 0 0%
Total sources of capital funding 2,250 7,236 (4,986) 18,948
Applications of capital funding
Capital expenditure
- to meet additional demand 886 1,620 735 45% 3,768
- to improve the level of service 2,500 4,827 2,327 48% 13,079
- to replace existing assets 3,124 5,038 1,914 38% 12,002
Increase (decrease) in reserves (922) (15,279) (14,357) 0% (998)
Increase (decrease) of investments (95) (193) (98) 0% (249)
Total application of capital funding 5,493 (3,987) (9,480) 27,603
Surplus (deficit) of capital funding (3,243) 11,223 (14,466) (8,655)
0 13,262 0 0

Funding balance
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Statement of Financial Position

YTD Actuals
2020/21

8,191,426
5,182,196

274,762
9,480,031
2,653,000

25,781,414

776,208,300
283,330
4,705,597

781,197,227

806,978,641

12,770,495
125,226
1,094,877
23,000,000

36,990,598

792,913

62,707,101

63,500,014

100,490,612

467,830,932
237,454,418
1,202,680

706,488,029

806,978,641

Cash and Cash Equivalents is comprised of the following ;

Assets

Current Assets

Cash and Cash Equivalents
Receivables and Accruals
Inventory on Hand

Other Financial Assets - Current
Non-current Assets for Sale
Total Current Assets

Non-current Assets

Property, Plant and Equipment
Intangible Assets

Other Financial Assets - Term
Total Non-current Assets

Total Assets

Liabilities

Current Liabilities

Accounts Payable and Accruals
Provisions - Current Portion
Employee Entitlements
Borrowing - Current Position
Total Current Liabilities

Non-current Liabilities
Provisions - Term Portion
Borrowings - Term Portion
Total Non-current Liabilities

Total Liabilities

Equity

Retained Earnings
Other Reserves
Current Earnings
Total Equity

Total Liabilities and Equity

Kiwibank on call

ASB On call and Term Deposit
BNZ - on call and bank accounts

ANZ - Term deposit
Westpac on call
Float
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YTD Actuals
2021/22

10,154,569
6,491,254
197,370
415,788
5,192,188
22,451,169

786,268,152
118,640
4,593,689
790,980,480

813,431,648

7,295,432
133,550
1,363,487
18,500,000
27,292,469

2,071,881
65,347,837
67,419,718

94,712,187

477,610,960
237,860,228

3,248,273
718,719,462

813,431,648

2,801,678
3,000,219
2,332,587
2,000,000
18,950
1,135
10,154,569

28%
30%
23%
20%
0%
0%



Activity Summary

Community Facilities
Libraries and Archives
Halls and Recreation Complexes
Makino Aquatic Centre
Parks, Reserves & Sportsgrounds
Cemeteries
Public Conveniences
Property
Total Community Facilities

Libraries and Archives

Halls and Recreation Complexes

Makino Aquatic Centre

Parks, Reserves & Sports Grounds

Cemeteries

Public Conveniences
Property

6,000,000
5,000,000
4,000,000
3,000,000
2,000,000

1,000,000

Revenue Expenditure Net Surplus/(Deficit) SE::)':JS%Q’}‘?;“)
Year to Date Year to Date Variance Year to Date  Year to Date Variance Year to Date Year to Date Variance AP Budget Total Budget
Actuals Budget Actuals Budget Actuals Budget 2021/22

499,517 415,096 84,421 448,254 419,302 (28,952) 51,264 (4,206) 55,470 1) 1)
244,532 238,923 5,609 258,917 320,884 61,967 (14,385) (81,961) 67,576 (216,030) (290,030)
647,401 696,497 (49,096) 596,882 718,672 121,790 50,519 (22,175) 72,694 (20,001) (38,891)
1,012,611 939,657 72,954 702,387 940,206 237,819 310,225 (549) 310,774 154,592 1,516
103,095 112,559 (9,464) 89,103 112,559 23,457 13,992 0 13,992 (4) (4)
98,007 95,469 2,538 89,686 93,423 3,737 8,321 2,046 6,275 3) 3)
462,482 233,703 228,779 188,149 301,018 112,869 274,333 (67,315) 341,648 (241,381) (255,027)
3,067,646 2,731,904 335,742 2,373,377 2,906,064 532,687 694,269 (174,160) 868,429 (322,828) (582,440)

Favourable to budget by $55k. Revenue is above budget by $84k due to funding from DIA for two fixed term positions. Expenses slightly over budget with personnel costs are above budget due to the
personnel funded by DIA $20k.

Favourable to budget by $68k. Expenses are under budget by $62k due to lower depreciation of $17k, reduced expenditure in maintenance of $25k, and $16k lower for the Feilding Civic Centre feasibility
study which is on hold pending a decision on the future of the Little Theatre.

Favourable to budget by $73k. Covid caused the closure of the MAC for 3 weeks followed by restricted public access which lead to lower revenue in user fees of $68k, this is offset by lower costs for
personnel of $38k due to staffing vacancies, delays in contracted facility maintenance of $34k, and electricity expenses of $13k.

Favourable to budget by $311k. Development contribution revenue is above budget by $33k. Contractor delays and material shortages are resulting in under budget due to project work of $118k, and $35k
in maintenance. Lower depreciation $35k and interest costs of $22k is as a result of delays in previous year capital work completions.
Favourable to budget by $13k. Project work of $17k is yet to commence, and under budget revenue from internment fees which is partly offset reduced internment costs.

Favourable to budget by $6k with no variances of significance.

Favourable to budget by $342k. The sale of Bowen street resulted in a gain on sale of $253k, with the favourable balance due to lower interest expense from continuing low interest rates, and lower
depreciation as a result Bowen Street being sold and the Feilding Depot reclassified as Held for Sale and no longer depreciated.

Capital Expenditure 2021/22

Overall capital spend was $487k under revised budget year to
date.

The annual plan budget is $5.9M.
The total revised budget of $5.8M contains $2.4M of carry
forwards from 2020/21, less $2.5M for the Library that has
been carried forward to 2022/23.

Further information is available in the capital expenditure
report.

Jul

Aug

Sep Oct Nov Dec Jan Feb Mar Apr May Jun

YTD Actuals + Commitments

YTD Actuals YTD Budget
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Activity Summary

Regulatory
Animal Control
Building Control
Environmental Health
Alcohol Licensing
Consent & District Planning
Total Regulatory

Animal Control

Building Control

Environmental Health

Alcohol Licensing

District Planning

Revenue

Year to Date Year to Date

Expenditure

Year to Date  Year to Date

Actuals Budget Variance Actuals Budget Variance
474,481 441,306 33,175 196,348 195,380 (968)
730,116 698,774 31,342 771,866 714,077 (57,789)

58,290 69,555 (11,265) 56,581 69,561 12,980
46,954 36,238 10,716 29,659 37,598 7,939
553,906 360,173 193,733 472,658 360,205 (112,453)
1,863,746 1,606,046 257,700 1,527,112 1,376,821 (150,291)

Favourable to budget by $32k. Revenue is $33k above budget as a result of higher dog registration fees received.

Unfavourable to budget by $26k. Revenue is $31k ahead of budget due to higher consent revenue, partially offset by lower revenue in BWOF audit and inspection processing delays arising from Covid-19
lockdown. Expenditure is above budget by $57k as a result of $135k in using consultants for high volumes of consenting work, although there is revenue recovery, and offset by $57k lower staff charges

from Covid-19 impact and $10k not spent on legal costs to date.

- Full Year Net
Net Surplus/(Deficit) surplus/(Deficit)
Year to Date  Year to Date . AP Budget
Actuals Budget Variance 2021722 otal Budget

278,133 245,926 32,207 3 3
(41,750) (15,303) (26,447) 1) (1)

1,709 (6) 1,715 1 1

17,295 (1,360) 18,655 1 1

81,248 (32) 81,280 0 0
336,635 229,225 107,410 4 4

Favourable to budget by $2k. Revenue is under budget by $11k due to delay in invoicing of shared service compliance monitoring, offset by $13k under budget in staff time being re-allocated to assist

resource consents staffing vacancies.

Favourable to budget by $19k. Revenue is ahead of budget by $11k due to timing of licencing fees. Expenditure is $8k under budget due to staff time being re-allocated to assist resource consents staffing

vacancies.

Favourable to budget by $81k. Revenue from subdivision fees is $190k ahead of budget due to high application volumes, offset by expenditure over budget by $112k due to staffing vacancies necessitating
the use of consultants $101k, and higher costs in RMA discounts $6k.

25
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Activity Summary - Infrastructure

Infrastructure
Roading
Solid Waste
Stormwater and Drainage
Water Supply
Wastewater
- Nursery

Total Infrastructure

Roading

Solid Waste

Stormwater and Drainage

Water Supply

Wastewater

Nursery

60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000

Jul

Revenue Expenditure Net Surplus/(Deficit) Sf:l;:uiifl[;el\f‘f;it)
Year to Date  Year to Date Variance Year to Date  Year to Date Variance Year to Date Year to Date Variance AP Budget Total Budget
Actuals Budget Actuals Budget Actuals Budget 2021/22
3,643,362 3,565,464 77,898 3,696,740 3,614,328 (82,412) (53,377) (48,864) (4,513) 1,150,077 319,382
1,007,516 1,086,127 (78,611) 987,192 1,227,358 240,166 20,324 (141,231) 161,555 54,645 (514,972)
672,271 571,599 100,672 310,734 447,679 136,945 361,537 123,920 237,617 537,012 494,012
3,336,645 3,319,616 17,029 1,024,108 1,170,221 146,113 2,312,537 2,149,395 163,142 5,688,307 5,663,307
2,030,383 2,025,363 5,020 1,691,023 1,820,274 129,251 339,360 205,089 134,271 929,118 719,118
47,700 14,736 32,964 86,489 57,624 (28,865) (38,790) (42,888) 4,098 2) 2)
10,737,876 10,582,905 154,971 ** 7,796,287 8,337,484 541,197 2,941,590 2,245,421 696,169 8,359,157 6,680,845

** Development contributions are $277k favourable to budget across the activity

Unfavourable to budget by $4k. Operational projects are tracking ahead of budget due to works being conducted faster than planned, this budget will not be over spent. Depreciation is currently under budget as the
asset revaluations have yet to be finalised.

Favourable to budget by $161k . Revenue is $78k unfavourable to budget as a result of lower transfer station gate takings and bag sales. Expenditure is favourable to budget as a result of low contract payments
and refuse disposal costs. Costs associated with the relocation of existing recycling facilities to the new Resource Recovery Centre will be incurred later in the year, resulting in expenditure increasing to budgeted
levels.

Favourable to budget by $238k. Revenue is $100k favourable due to higher development contributions received and a higher number of Stormwater connection fees. Total expenditure is $137k favourable due to a
combination of favourable variances on maintenance and less staff time being charged due to staff working in other areas.

Favourable to budget by $163k. Revenue is $17k favourable with lower capital contributions being offset by higher development contributions and volumetric water charges. Expenditure is $146k favourable due to
lower current spend on chemicals, maintenance and insurance.

Favourable to budget by $134k. Revenue is ahead of budget with more capital contributions and development contributions received. Expenditure is $129k favourable due to current lower maintenance requirements
and less staff time charges due to staff working in other areas.

*The nursery is located within the wastewater budget however is currently being reported as a separate entity.

Favourable to budget $4k. External plant sales are above budget with a large sale to Horizons during September. Internal sales are slightly lower than budget with the majority of sales planned to take place in
conjunction with the wetlands project later this financial year.

Capital Expenditure 2021/22

Overall capital spend is favourable by $3.9M with a year to
date budget of $10M

The Annual Plan budget full year budget is $31.2M.

The total revised budget for the year is $54M which reflects
the carry forwards from 20/21.

Further information is outlined in the capital expenditure
report.

Aug Sep Oct Nov Dec Jan Feb Mar Apr Jun

Actual + Commit  ====YTD Actuals YTD Budget

26
Page 9 of 23



Activity Summary

Support Services
Infrastructure Support
Community and Strategy Group
People and Culture
Corp and Regulatory
Chief Executive

Other Activities
District Development

Emergency Management
Governance and Strategy

Support Services

Infrastructure support

Community & Strategy

People & Culture

Corporate & Regulatory

District Development

Emergency Management

Governance Team

3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

Revenue Expenditure Net Surplus/(Deficit) Sfrl:::u27fse’}lf:it)

Year to Date  Year to Date Variance Year to Date  Year to Date Variance Year to Date  Year to Date Variance AP Budget Total Budget
Actuals Budget Actuals Budget Actuals Budget 2021/22

509,966 667,440 (157,474) 624,091 767,080 142,989 (114,125) (99,640) (14,485) (6) (6)
55,487 0 55,487 (18,786) 62,350 81,136 74,273 (62,350) 136,623 1) (101,757)
434 0 434 (41,940) 10,978 52,918 42,373 (10,978) 53,351 (4) @)
338,630 360,847 (22,217) 211,988 301,827 89,839 126,642 59,020 67,622 0 0
0 0 0 (252) 10,952 11,204 252 (10,952) 11,204 1 (7,599)
904,517 1,028,287 (123,770) 775,101 1,153,187 378,086 129,416 (124,900) 254,316 (10) (109,366)
1,004,624 961,167 43,457 1,718,016 1,829,121 111,105 (713,392) (867,954) 154,562 200,969 (184,380)
78,207 75,244 2,963 237,305 90,336 (146,969) (159,098) (15,092) (144,006) () (15,001)
705,876 672,450 33,426 673,542 702,843 29,301 32,334 (30,393) 62,727 1) 1)

Support services is the cost of CE, GM's and all staff combined with corporate services (Finance, IT, records, customer services, council building) this is spread to the other activities via the
overhead allocations at year end. These areas predominately result in a break even position at year end once the overhead allocation process is run.
Overhead allocation is being carried out as per budget resulting in some over recovery of costs in the areas lower than budget.

Unfavourable to budget by $14k. RDC shared service revenue is $157k under budget as a result of less time being charged to RDC project partly due to existing vacancies. Expenditure is $143k under budget
due to lower personnel caused by vacancies in the Utilities team, and less staff time charges as staff allocate time to other areas.

Favourable to budget by $136k. Income received for the Future Leaders will be spent by June, combined with lower staff costs of $83k due to vacancies.
Favourable to budget by $53k. Under budget for costs in corporate training, employee engagement expenses and personnel costs, ( due to the secondment health and safety role being no longer being
required). This is partially offset by higher expenditure on recruitment due to higher vacancy levels.

Favourable to budget by $68k. Revenue is under budget by $22k due to lower interest received as a result of continuing low interest rates. Expenditure is under budget by $90k as a result of staff vacancies of
$59k, and lower depreciation/amortisation of $49k as capitalisation of the website software upgrade is yet to occur.

Favourable to budget by $155k. Community Funding is $116k under budget after receiving an unexpected $24k grant for the arts festival combined with delays in grant spending of $60k. Whilst the District
Plan operational project is below budget by $34k, it is expected that the budget will be fully spent by the end of the financial year.

Unfavourable to budget by $144k. Expenditure is above budget due to staff time charged to this area in relation to the COVID-19 event.

Favourable to budget by $63k. Revenue ahead of budget by $33k which will be corrected in the rates reset, and expenses are under budget by $29k due to lower than expected councillor renumeration of $8k,

and operational grants yet to be pad out of $20k.

Capital Expenditure 2021/22

Capital expenditure for Support services and Emergency
Management was under budget by $403k.

The total revised budget spend is $2.6M against an Annual
Plan budget of $2.4M reflecting a low level of carry forwards
from 20/21 financial year.

Further information is available in the capital expenditure report.

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

YTD Actuals + Commitments === YTD Actuals YTD Budget
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Capital Expenditure Report
For the period ended 30 September 2021

Community Facilities
Cemeteries

Feilding Cemetery New Works
Halcombe Cemetery Renewals
Sandon Cemetery Renewals
District Libraries

Library Collection Purchases
Library New Works

Library Renewals

Makino Aquatic Centre
Main Plant room Renewals
Indoor Pool - Equipment
Indoor Pool HVAC

Halls and Recreation Complexes
New Projects

Himatangi Beach Hall Renewals
High Profile Hall Renewals
Hall Renewals

Parks, Reserves and Sports Grounds
Kowhai Park Growth Projects

Mt Lees Growth

Rimu Park Growth

Feilding Walkway Growth Projects
Parks and Res Walkways/Linkage
Kitchener Park New Works
Feilding Reserves New Works
Himatangi Beach Res New Works
Kowhai Park New Work

Makino Precinct New Works

Mt Lees New Works

Timona Park New Works

Victoria Park New Works

Parks and Res Kowhai Park Aviary
Makino Park Playground and Skate
Apiti Valley Res Renewals
Districtwide Res Renewals

Feilding CBD Renewals

Himatangi Beach Res Renew
Kowhai Park Renewals

Makino Precinct Renewals

Mt Lees Res Renewals

Pohangina Valley Renewals

Tangi Res Renewals

Timona Park Renewals

Property

Strengthen Earthquake Prone Buildings
Manfeild Park Development
Feilding Depot

Property County Fare

Districtwide Property Renewals Provision

New LOS
Renewal
Renewal

Renewal
New LOS
Renewal

Renewal
Renewal
Renewal

New LOS

Renewal
Renewal
Renewal

Growth
Growth
Growth
Growth
Growth
New LOS
New LOS
New LOS
New LOS
New LOS
New LOS
New LOS
New LOS

Renewal
New LOS
Renewal
Renewal
Renewal
Renewal
Renewal
Renewal
Renewal
Renewal
Renewal
Renewal

New LOS
New LOS
New LOS
New LOS
Renewal
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Variance
YTD

$000
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Full Year
Revised Budget

$000
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Annual Plan
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Notes/Comments

Lowering Device purchased and awaiting delivery.
Project yet to commense. Currently in planning stage.
Project yet to commense. Currently in planning stage.

Collection spend slow to start with COVID restrictions effecting services in Auckland. Anticipated to catch up by end of year.

Library project work progressing.
Project quotes received, awaiting timelines.

Planning to undertake during summer season.
Planning to undertake during summer season.
Planning to undertake during summer season.

Project yet to commense. Currently in planning stage.

Project yet to commense. Currently in planning stage.
Project yet to commense. Currently in planning stage.
Project yet to commense. Currently in planning stage.

Project near completion. Expect budget to be on target for EQY.

Playground design being considered.

Project near completion. Expect budget to be on target for EOY.

Project in planning stage

Project progressing.

Project yet to commense. Currently in planning stage.
Project currently underway.

Consultants currently progressing with consent application

Shade sail purchased awaiting delivery.
Project yet to commense. Currently in planning stage.

Projects started with more planning on campground needed.

Planned to take place when weather allows.
Project yet to commense. Currently in planning stage.

Planned for later in the year.

Project started, works to progress.

Project yet to commense. Currently in planning stage.
Project currently underway.

Project yet to commense. Currently in planning stage.

Project yet to commense. Currently in planning stage.

Project underway and on track to be completed before year end.

Project yet to commense. Currently in planning stage.
Project yet to commense. Currently in planning stage.
Project yet to commense. Currently in planning stage.

Project started. More work to follow.
Project yet to commense. Currently in planning stage.

Project not planned to progress.

Project underway, costs anticipated over next 3 months

Project yet to commense. Currently in planning stage.
Project yet to commense. Currently in planning stage.
Project yet to commense. Currently in planning stage.
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Actuals Budget Variance Commitments Commitments Full Year Annual Plan

YTD YTD YTD & Actual YTD Revised Budget

$000 $000 $000 $000 $000 $000 $000
Public Conveniences 0
Sanson Public Toilets New LOS 26 0 26 93 119 134 134
Public Conveniences New Works New LOS 32 0 32 111 142 144 144
Public Conveniences Renewals Renewal 0 4 (4) 0 0 15 15
Total Community Facilities 322 808 (489) 528 850 5,759 5,862
Administration Building
Administration Building - New Works New LOS 0 0 0 0 0 277 1,054
Administration Building - Renewals Renewal 0 1 (1) 0 0 30 30
Total Administration Building 0 1 (1) 0 0 308 1,084
Emergency Management
Civil Defence Emergency Management New LOS 0 0 0 0 0 5 0
Radio Tower Upgrade and VHF Replacement Renewal 0 10 (10) 0 0 55 12
CDEM Radio Repeater New LOS 0 0 (0) 0 0 12 11
Total Emergency Management 0 11 (11) 0 0 73 23
Roading
Subsidised Unsealed Road Metalling Renewal 74 81 (7) 0 74 245 252
Subsidised Sealed Road Resurfacing Renewal 2 7 (5) 0 2 2,138 2,206
Sub Roading Footpath Renewal Renewal 0 0 0 50 50 50 51
Subsidised Bridge Renewals Renewal 882 869 13 1,426 2,308 3,052 2,727
Subsidised Cycle Facilities New LOS 9 76 (67) 20 29 762 985
Roading Growth Growth 343 353 (10) 907 1,250 2,556 995
Subsidised Drainage Renewals Renewal 25 52 (27) 291 316 465 573
Subsidised Structures Renewals Renewal 0 0 0 226 226 404 417
Subsidised Traffic Services Renewal Renewal 30 37 (7) 299 329 377 402
Subsidised Pavement Rehabilitation Renewal 193 323 (129) 0 193 1,081 1,260
Subsidised Minor Improvement New Works New LOS 8 0 8 27 36 0 754
Sub Road Improvements New New LOS 1 0 1 0 1 0 954
Land Purchase New LOS 6 0 6 2 8 0 0
2021-21 LCLR Programme Budget New LOS 0 0 0 0 0 191 198
324 Road Improvements New LOS 0 0 0 0 0 923 306
341 Low Cost - Low Risk Prgm New LOS 0 0 0 0 0 269 68
341 Road to Zero New LOS 0 0 0 0 0 403 253
357 Resilience Improvements New LOS 0 0 0 20 20 66 0
451 Walking Facilities New LOS 0 0 0 0 0 271 0
452 Cycling Facilities New LOS 0 0 0 0 0 954 0
Non Subsidised Roading Renewal Renewal 4 10 (5) 0 4 320 99
NZTA New and Renewal Surplus New LOS 0 0 0 0 0 1,552 0
Vested Asset Roading New LOS 0 0 0 0 0 517 517
Total Roading 1,578 1,807 (229) 3,268 4,845 16,597 13,016
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Notes/Comments

Toilets purchased, waiting on delivery.
Toilets purchased, waiting on delivery.
Project yet to commense. Currently in planning stage.

Currently project is on hold until we hear back from FENZ regarding the alternative EOC being at the Fire Station.
Currently receiving quotes for upgrading the security system.

Project planned to take place final quarter 2021/22.
Project planned to take place final quarter 2021/22.
Project planned to take place final quarter 2021/22.

Works progressing as scheduled with the contractor. Metalling work is typically undertaken at the start and end of the financial year in the
winter months.

The resurfacing programme will start during the summer construction period.

NZTA programme for this work approved in September 2021. Work will be programmed over the remaining months.

Majority of cost to date is for the Mangaweka Bridge Construction Project.

This budget is for the second stage of the Feilding to Palmerston North Cycleway. Construction of the remaining 2.0km is on hold pending
Kiwirail approval. RMA Consent application for a cycle way bridge across the Taonui Stream has been lodged, awaiting iwi approval.

Costs to date are mainly for the Churcher Street Reconstruction Project.

Works undertaken via the maintenance contract. Currently behind budget due to covid related delays also NZTA programmes only approved in
September.

NZTA programme for this work approved in September 2021. Work will be programmed over the remaining months.

This budget is for renewal work undertaken via the maintenance contract for Signage and delineation assets. Road Marking and Streetlight
renewals will be undertaken by other contractors.

Costs to date for work at Rowe Road and Waitohi Road. NZTA budgets approved in September, however works progressed in anticipation of this
and to ensure completion of projects would not be delayed.

All subsidised new jobs have been reviewed and aligned with NZTA approved budgets. These budgets were approved by NZTA in September
2021, therefore no physical works have taken place to date.

All subsidised new jobs have been reviewed and aligned with NZTA approved budgets. These budgets were approved by NZTA in September
2021, therefore no physical works have taken place to date.

Costs associated with land purchase in road corridor e.g. for widening or realignment projects.

All subsidised new jobs have been reviewed and aligned with NZTA approved budgets.

All subsidised new jobs have been reviewed and aligned with NZTA approved budgets. These budgets were approved by NZTA in September
2021, therefore no physical works have taken place to date.

All subsidised new jobs have been reviewed and aligned with NZTA approved budgets. These budgets were approved by NZTA in September
2021, therefore no physical works have taken place to date.

All subsidised new jobs have been reviewed and aligned with NZTA approved budgets. These budgets were approved by NZTA in September
2021, therefore no physical works have taken place to date.

All subsidised new jobs have been reviewed and aligned with NZTA approved budgets. These budgets were approved by NZTA in September
2021, therefore no physical works have taken place to date.

All subsidised new jobs have been reviewed and aligned with NZTA approved budgets. These budgets were approved by NZTA in September
2021, therefore no physical works have taken place to date.

All subsidised new jobs have been reviewed and aligned with NZTA approved budgets. These budgets were approved by NZTA in September
2021, therefore no physical works have taken place to date.

Renewal of non subsidised assets, or to be used to fund the renewal component of any Growth projects.

Budgeted surplus above approved NZTA approved jobs, used to hold budget above what NZTA has approved. Unless there is an opportunity to
include extra projects, or to fund non subsidised work, this budget will not be used.

Assets expected to be vested to Council by year end.
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Actuals Budget Variance Commitments Commitments Full Year Annual Plan
YTD YTD YTD & Actual YTD Revised Budget
$000 $000 $000 $000 $000 $000 $000

Solid Waste

Purchase of New Recycling Bins New LOS (0) 9 (9) 13 13 35 23
Recycling Inventory New LOS (1) (1) (0) 0 (1) (5) (5)
Resource Recovery Centre New LOS 434 500 (66) 393 827 773 773
Kaimatarau RTS Improvements New LOS 0 0 0 0 0 13 0
Est Mobile Recycling Centres New LOS 0 5 (5) 0 0 21 21
Himatangi RTS New LOS 0 0 0 0 0 21 21
Total Solid Waste 432 513 (80) 406 838 858 833
Stormwater

Stormwater Growth Feilding Growth 48 390 (342) 29 78 5,452 3,128
Stormwater New Connections New LOS 0 4 (4) 0 0 16 16
Stormwater New Work Feilding New LOS 0 11 (11) 4 4 45 0
Stormwater Unplanned Renewals Renewal 2 24 (22) 1 3 97 61
Stormwater District Wide New Works New LOS 17 84 (67) 40 57 575 575
Total Stormwater 67 513 (446) 74 141 6,185 3,780
Wastewater

Feilding Wastewater Treatment Plant Asset Renewal Renewal 331 9 322 671 1,002 1,301 57
Feilding Wastewater Treatment Plant Irrigation New LOS 35 85 (50) 131 166 340 308
Himatangi WW Asset Replacement Renewal 0 3 (3) 0 0 10 10
Feilding Wastewater Treatment Plant Upgrade New LOS 140 364 (224) 134 274 1,738 941
Feilding Wastewater New Projects New LOS 0 4 (4) 0 0 16 0
Feilding Wastewater Growth Growth 344 308 36 158 502 1,281 407
Feilding Reticulation Renewals Renewal 90 170 (80) 435 526 625 224
WW Unplanned Renewals-Villages Renewal 4 0 4 0 4 0 0
Wastewater New Connections New LOS 5 14 (10) 0 5 57 57
Wastewater Centralisation Renewal Renewal 1,148 1,427 (279) 1,012 2,161 5,738 3,386
Rongotea Wastewater Treatment Plant Renewals Renewal 0 1 (1) 0 0 5 5
Kimbolton Wastewater Treatment Plant Renewals New LOS 0 25 (25) 0 0 99 0
Sanson Wastewater Treatment Plant Renewals Renewal 13 5 8 2 15 20 0
Total Wastewater 2,112 2,416 (304) 2,543 4,654 11,233 5,396
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Notes/Comments

New recycling bins purchased as required by the public.

Inventory moved out to public as required.
Physical works due for completion October 2021.
Project scoping to be completed.

Bocation for Halcombe recycling to be investigated.
Concrete pad for Rongotea to be commissioned.

Project scope has been defined. Meeting to be arranged with contractor to further project.

Design works completed for Road 1, 1A, 4B, and Port Street extension. Tendering for stage 1 and 4B in October 2021.
Turners Road phasing complete with power poles to be moved once land negotiations complete.

New connections are completed on an as required basis.

Scoping and design for Feilding sale yards complete, now moving into procurement stage.

Asset analysis underway with renewals to be prioritised based on need.

Rongotea stormwater to be tendered late October/early November 2021.

Physical works underway for a number for projects including the undergrounding of powerlines, entrance way upgrade, SCADA upgrade, and

upgrading of watermain for firefighting.

Actiflow control upgrade procurement to be completed and further projects to be scoped.

Buffer planting in zone 4 underway with further planting zones to be established.

Irrigator due to arrive in New Zealand in October 2021.

Asset analysis underway with renewals to be prioritised based on need.

Physical works underway for a number of projects including the trade waste line, weighbridge and construction of a security fence.
The design of the land passage is underway with consultation with Iwi to follow.

Scoping and design for Feilding sale yards complete, now moving into procurement stage.

Design works completed for Road 1, 1A, 4B, and Port Street extension. Tendering for stage 1 and 4B in October 2021.
Turners Road phasing complete with power poles to be moved once land negotiations complete.

Churcher Street due for completion October 2021. Homelands Ave physical works starting late October 2021.

Sanson and Rongotea retic renewal works.

New connections are completed on an as required basis.

Physical works for Sanson leg due for completion in October 2021. Tendering Sanson pump stations late October 2021. Negotiating with

Project scoping to be completed.

Asset analysis underway with renewals to be prioritised based on need.
Asset analysis underway with renewals to be prioritised based on need.
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Actuals Budget Variance Commitments Commitments Full Year Annual Plan
YTD YTD YTD & Actual YTD Revised Budget
$000 $000 $000 $000 $000 $000 $000

Water Supply

Feilding WTP Renewals Renewal 20 1,095 (1,075) 1,320 1,340 4,380 1,779
Feilding WS Reticulation Renew Renewal 16 83 (67) 11 27 362 226
Himatangi Water Asset Renewals Renewal 10 3 7 4 14 12 12
Stanway/Halcombe RWS Renewals Renewal 33 56 (23) 0 33 223 44
Waituna West RWS Renewals Renewal 0 3 (3) 0 0 13 13
Feilding Water Supply Growth Growth 39 259 (220) 22 61 1,036 178
Water Supply New Connections New LOS 3 5 (2) 0 3 23 23
Feilding Water Pressure Zones New LOS 0 185 (185) 0 0 738 738
Stanway/Halcombe RWS Renewal 0 7 (7) 0 0 27 14
WS Unplanned Renewals-Villages Renewal 12 4 8 0 12 17 17
Stanway/Halcombe WTP New Works New LOS 80 144 (64) 999 1,079 1,807 575
Ohakea Rural Water Scheme New LOS 1,708 2,881 (1,173) 6,471 8,178 9,768 4,631
Vinegar Hill Rural Water Scheme New LOS 2 0 2 0 2 0 0
District Wide Improvements New LOS 0 112 (112) 254 254 449 0
Total Water Supply 1,923 4,836 (2,914) 9,081 11,004 18,855 8,250
Support Services and Other

Motor Vehicle Renewals Renewal 39 201 (162) 39 78 796 461
New Motor Vehicle New LOS 38 40 (2) 0 38 40 0
Council Chamber Sound System Renewal 0 14 (14) 0 0 56 0
Computer Hardware Renewals Renewal 54 150 (96) 2 55 598 316
Software Replacement Renewal 57 163 (106) 378 435 652 511
IT - Capital New Jobs New LOS 0 0 0 0 0 23 23
General Renewals Renewal 0 6 (6) 0 0 25 25
General New Assets New LOS 0 6 (6) 15 15 22 22
Total Support Services and Other 188 579 (392) 434 621 2,219 1,365
TOTAL CAPITAL EXPENDITURE 6,621 11,484 (4,866) 16,334 22,955 62,085 39,608
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Notes/Comments

A number of projects underway as part of the Feilding water strategy, included in these projects are the purchase of land at Campbell Road bore,
Newbury Line and Roots Street, the construction of a new bore in Feilding, upgrade of the treatment plant at Campbell Road including a new
reservoir. The construction of the reservoir and bore are due to start immediately following the Ohakea water supply contract.

Kawakawa Road section completed with team moving into MWWTP. Drillco has been awarded the contract for the section through Dalgety line
and due to start early November 2021.

Asset analysis underway with renewals to be prioritised based on need.

Asset analysis underway with renewals to be prioritised based on need.

Asset analysis underway with renewals to be prioritised based on need.

Design works completed for Road 1, 1A, 4B, and Port Street extension. Tendering for stage 1 and 4B in October 2021.

Turners Road phasing complete with power poles to be moved once land negotiations complete.

New connections are completed on an as required basis.

Rising main design between bore and McDonald Heights reservoir completed with negotiations underway with landowners and Kiwirail for
required access.

Asset analysis underway with renewals to be prioritised based on need.

Asset analysis underway with renewals to be prioritised based on need.

Protozoa upgrade of the Stanway/Halcombe scheme underway. Filtec have been awarded the contract for design build with physical works due
to start later this year. This project is DIA funded with deadline for completion by June 2022. Iwi consultation underway.

A number for projects underway as part of the Ohakea Rural Water Scheme. All procurement for this project is complete with multiple works
underway for the bore, reservoir, treatment plant and pipeworks.

Project still under feasibility stage, funding and Iwi consultation process underway.

Kawakawa Road section completed with team moving into MWWTP. Drillco awarded section through Dalgety line and due to start early
November 2021.

One vehicle received. Another vehicle has been ordered and is currently in transit.
New vehicle purchased and delivered.
Installed. Testing required to confirm fit for purpose.

Renewal orders not yet started, costings allocated so far were from purchases delayed from last year.

GIS Project - Enterprise licence purchased, SOW expenses expected Oct.

Jarvis Project - PO raised for IL work in September. Expect majority of expense in Q2 and Q3. Project on track for completion.
Nothing started in this space yet

Not required as yet.

Not required as yet.

Page 4 of 4



Key Performance Indicators
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Makino Aquatic Centre (MAC) -

Due to Covid the Pool was until level 2, after initial cancellations, reduced levels of water activities and learn to swim were
implemented. 11,241 participated in the first quarter, the annual target is 51,000. A total of 10,591 customers have
participated in general admission. The annual target is 65,000.

Pool Safe accreditation remains valid until June 2022. The customer survey is due to be undertaken in March 2022.
Library -

A total of 4,090 participants in library programmes in the first quarter (annual target 8,000).

Total issues per capita, based on a population of 32,700, is currently 2.37 (target 6 per annum).

There has been a total of 13,063 digital logins during the quarter (annual target 40,000).

Cemeteries -

The residents survey showed that 92% of respondents were satisfied with the maintenance of cemeteries (target 95%). Based
on earlier surveys it is unlikely that this target will be met by the end of the year.

Property -

All Council owned buildings and property is currently compliant with the relevant safety regulations.

Halls - All Council halls
and recreational complexes are currently compliant with Building Warrant of Fitness standards and FENZ evacuation
procedures Parks,

Reserves and Sports Grounds -

The overall annual result for the residents survey showed that 93% of respondents were satisfied with their overall experience
with parks, reserves and sportsgrounds (target 90%). No health and safety incidents have been received relating to poor
maintenance.

Public Conveniences -

No complaints have been received due to inadequate levels of maintenance/cleaning (target less than 8 complaints per
annum).

District
Development

Community Development - The
Council aim to have creative and recreational participation in our communities. This was not measured, but will be considered
in the second quarter. 73% of respondents said
that "they feel a sense of connection my neighbourhood or community", this met the target where everyone has a sense of
belonging and are proud of where they live. Economic Development -

The results based accountability targets in Community Development Strategy Priority Service was not measured, but the
results of the first six months will be reported in the third quarter. The CEDA 6
month report for 21-22 will be reported in the third quarter.
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Key Performance Indicators

Emergency Management 81% of Incident Management Team personnel are trained to at least intermediate level of the Integrated Training Framework
100% - for Emergency Management Manawatti (target more than 75%).

90% - No surveys on Councils response to emergency events have taken place to date.
80%
70% -
60%
50%
40% -
30%
20%
10%

0% -

Civil Defence

Governance and Strategy To date, there have been no breaches of the rating or debt levels set out in the financial strategy.
100% -

90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10%

0% -
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Key Performance Indicators
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Animal Control

Of the 27 (96%) urgent dog attack/wandering stock incidents, 26 were responded to within 15minutes (target 90%).

Of the 54 roaming dog notifications received, 54 (100%) were responded to by the next working day (target 90%).

207 routine animal control issues were reported and 83% were responded to by the next working day (target 90%). Lower
response time is the impact of COVID-19 lockdown levels and a staff injury.

Building Control

The annual 3 year cycle building warrants of fithess audits are in hand (target 100%). Of the 32 building control complaints
received, 27 (84%) were responded to within specified timeframes (target 90%). The 3 year cycle annual swimming pools
inspections are in hand (target 95%). Of the176 building consent applications received, 153 (87%) were processed withing 20
working days (target 95%), and of 174 CCC applications received, 165 (95%) were processed withing 20 working days (target
95%). 76 fast track/fixed fee consent applications were received and 70 (92%) were processed withing 10 working days
(target 95%). COVID-19 lockdown levels has had a major impact on timeframes

Compliance and Monitoring

Of 150 food premise annual verifications, 90 are due by year end and 13 are completed to date (target 100%). Of 7 requests
for service incidents that endanger public health, 7 (100%) were responded to within 24hrs (target 85%). 81 noise complaints
were received and 80 (99%) were responded to within 1 hour (target 85%). Of 61 requests for service incidents that do not
endanger public health, 58 (95%) were responded to within 48hrs (target 85%). 52 licensed premises annual inspections are
to be carried out by year end and 2 (4%) are completed to date (target95%).

Consent and District Planning

Of the 12 RMA Act boundary activities received,10 were processed within statutory timeframes (target 100%). 146 non notified
resource consents were received and 53 (36%) completed within statutory timeframes (target 90%). There were no limited
notified resource consents not requiring a hearing, or limited notified resource consents with hearing. 12 permitted boundary
activity resource consent applications were received and none were returned under section 88 of the RMA. Of 146 resource
consent applications received, 47 required a request for further information. Timeframes are impacted by severely reduced
staffing numbers, and recruitment is difficult due to a nationwide shortage.

To date there has been 3 crashes involving O fatalities and 3 serious injuries. The target is a decrease on last years one fatal
crashes and 14 serious injury crashes.

The road resurfacing programme is yet to be underway, but is planned to meet the target of resurfacing 5% of the local sealed
road network.

The district footpath rating is 99.7% acceptable (target 95%).
35 urgent requests have been received with 100% of these were responded to within the targeted timeframe (target 90%).

171 non-urgent requests have been received with all of these either resolved or on track to be resolved within the targeted
timeframe (target 90%).

Smooth travel exposure will be measured during quarter 4.
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Key Performance Indicators

Solid Waste The current collection route ensures that 90% of rural residents have convenient council refuse bag drop-off close to their
100% homes.

90% - There were 55 complaints received during the first quarter. The equates to 58 complaints per 100,000 collections (target less
than 100).

80%
15 Enviroschools are active in the District and 23 Schools are participating in the Waste Education Programme.

70% -

60%

50% -

40%

30% -

20%

10% -

0% -
Stormwater ) ) ) ' '
100% A total of 23 complaints have been received to date. Based on 8,373 connections this equates to 2.7 complaints per 1000
° connections to date (annual target is less than 20).

90%
There have been no reported flooding's of habitable dwellings. This meets the target of less than ten habitable floors per

80% - 1,000 properties affected by flooding per flooding event that occurred in the district.

70% - No infringement notices, enforcement orders, or convictions have been received.

60% -

50% -

40% -

30%

20%

10%

0% -
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Key Performance Indicators

Wastewater To date 15 complaints have been received, all related to system blockages. This results in 1.8 complaints per 1,000
connections (target is less than 20 complaints per 1,000 connections).

100% -
90% The median response time to non-urgent requests has been 0.85 hours (target less than 5 days) and a median resolution time
of 24 hours (target less than 10 days). No urgent requests have been received.
80% -
There has been a total of 0 dry overflow events (target less than 6 per 1,000 connections).
70%
60% -
50% -
40% -
30% -
20%
10%
0% -
Water Supply Council currently complies with NZ Drinking Water Standards for bacteria and protozoa, with the exception of Stanway-
Halcombe rural water scheme. AN upgrade project for the scheme is underway and expected to be commissioned by 30 June
100% 7 2022.
90% . . ) . I
The median attendance time for urgent call-outs was 1.68 hours (target less than 2 hours) with a median resolution time was
80% - 4.25 hours (target less than 9 hours).
70% 7 The median attendance time for non-urgent call-outs was 24 hours (target less than 5 working days) with a median resolutions
60% - time was 24 hours (target less 5 working days after attendance).
50% - To date 5 complaints have been received. This results in 0.64 complaints per 1,000 connections (target is less than 20
20% | complaints per 1,000 connections).
30% - Estimated water loss and average water consumption will be reported on at the end of the financial year.
20%
10%

0% -
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Accounts Receivable and Rating

Outstanding Rates

Accounts Receivable (Rates)

Current Year's Rates Outstanding (incl Penalties)
Total Rates invoiced to date (incl GST)
Outstanding rates as a % of total rates levied

Prior Year's Rates Outstanding
Outstanding at Beginning of Year
% Prior Years Arrears Outstanding

Rate Received in Advance

Total Rates Outstanding

YTD Prior Year YTD Current

30/09/2020 30/09/2021
$000 $000

731 796
10,303 11,418
7.10% 6.97%

682 594

1,084 890
63% 67%
(1,541) (1,766)
-128 -376

Prior Year Rate Details

Rates Arrears ($000)

% of arrears

Arrears as at 1 July Collection Collection to % of arrears Arrears collected in prior
Reconciliation Date 2021 Current Month date collected YTD Outstanding years
30-Sep-21 890 77 281 33.28% 594 29.03%
Sundry Receivables (Non Rates)
Accounts Receivable (Sundry) Current 30 day 60 day 90 day Total
Aging 1,300 580 1,565 223 3,668
% of Total 35.43% 15.81% 42.67% 6.09% 100.00%
Analysis
90 day debt - top 10 managed by MDC
('000s) 172 77.09%
M DMC ("
anaged by DMC ('000s) . 29 86%
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Debt Profile

Measure from Liability Management Policy

Liquidity Ratio
2.99:1

Target: Greater than 1

Loan Profile
5.3.3 Max term of debt as per policy: 30yrs

Interest expense as a percentage of Interest expense as a percentage

rates

4.25%

Target:: Less than 25%

5.3.4. No more than 35% to be refinanced in any financial year without pre-arranged facilities
8.1.11. (Excerpt) Borrowings will be included in the quarterly report to council

of revenue
2.37%

Target: Less than 20%

Loan Value Raised Maturity Number of Interest Rate Type
years
Current Debt
T089 3.5M FX 2022/1662/101662 3,500,000 15-Apr-2015 15-Apr-2022 4.11% Fixed
T090 MNO0422LF28 3.5M FL 2022/1655/101655 3,500,000 15-Apr-2015 19-Apr-2022 0.92% Floating
T119 MN0222LS07 11,500,000 16-Aug-2021 11-Feb-2022 0.87% Floating
18,500,000 22.02%
Term Debt
T085 MN0423LF20 FL 2023/1037/101037 3,500,000 19-May-2014 17-Apr-2023 9 1.23% Floating
T086 FX 2023/1039/101039 3,500,000 19-May-2014 15-Apr-2023 9 5.50% Fixed
T091 MNO0425LX38 FX - NZMDCDT091C3 5,000,000 20-Jun-2016 15-Apr-2025 9 2.75% Fixed
T092 MNO0425LF38 FL - NZMDCDT092C1 5,000,000 20-Jun-2016 15-Apr-2025 9 1.23% Floating
T093 MNO0433LX46 FX 3,500,000 15-May-2017 15-Apr-2033 16 4.72% Fixed
T094 MNO433LF46 FL - NZMDCDT094C4 3,500,000 15-May-2017 15-Apr-2033 16 1.27% Floating
T095 MNO0426LX52 FX - NZMDCDT095C4 4,000,000 15-Dec-2017 15-Apr-2026 8 3.89% Fixed
T096 MN0426LF52 FL - NZMDCDT096C2 4,000,000 15-Dec-2017 15-Apr-2026 8 1.32% Floating
T099 MNO0426LF61 2,000,000 17-Dec-2018 15-Apr-2026 7 1.29% Floating
T102 MN0426LF63 MN0426LFS1 - NZMDCDT102C8 2,500,000 15-Mar-2019 15-Apr-2026 7 1.20% Floating
T103 MN0426LX63 - NZMDCDT103C6 2,500,000 15-Mar-2019 15-Apr-2026 7 2.90% Fixed
T104 MN0428LX63 - NZMDCDT104C4 2,000,000 15-Mar-2019 15-Apr-2028 9 3.12% Fixed
T105 MN0428LF63 MN0428LFS1 - NZMDCDT105C1 2,000,000 15-Mar-2019 18-Apr-2028 9 1.30% Floating
T106 MNO0429LX67 - NZMDCDT106C9 MCT advance 1,000,000 11-Nov-2019 15-Apr-2029 9 2.42% Fixed
T107 MN0424LX69 - NZMDCDT107C7 3,000,000 10-Feb-2020 15-Apr-2024 4 1.81% Fixed
T111 MNO0427LXBS - NZMDCDT111C9 7,000,000 4-Sep-2020 15-Apr-2027 7 1.11% Fixed
T114 MNO0428LXS5 3,000,000 17-May-2021 15-Apr-2028 7 2.20% Fixed
T115 MNQ429LXS5 2,500,000 17-May-2021 15-Apr-2029 8 2.41% Fixed
T116 MN0427LX81 2,000,000 14-Jun-2021 15-Apr-2027 6 1.95% Fixed
T117 MN0428LX81 2,000,000 14-Jun-2021 15-Apr-2028 7 2.12% Fixed
T118 MN0O429LF81 2,000,000 14-Jun-2021 20-Apr-2029 8 1.09% Floating
Cash Advance Facility $10M total
17 May Original 2013 Drawdown - Coach House - CARL 01013 1,872,340 29-May-2020 27-May-2023 2.88% Fixed
Loan repiad 28 September 2021 - Coach House - CARL 01013 (1,872,340)
65,500,000 77.98%
Total Debt 84,000,000
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Approved Variation to Annual Plan

These items consolidate to form the variance between Annual Plan and Revised Budget.

Annual Plan Net Surplus/(Deficit)

Revenue Adjustments
Reduction in Waka Kotahi NZTA Subsidy
Total Revenue Adjustments

Operational Expenditure Adjustments

Council Approval
Carry Forwards

Total additional council approved expenditure
Chief Executive approved items

Feilding Little Theater Fesability Study
Housing Development Fesability Study

Funding of Forestry study
Bring forward Parks and Reserves Districtwide Projects from LTP Y2
COVID-19 Response

Total additional CE approved expenditure

Revised Budget Net Surplus/(Deficit)

Annual Plan Capital Budget

Council Approval
Carry forwards
Reduce Current Year Budgets for Library and Admin Building
Reduction to Mangaweka Bridge carry forwards
Department of Internal Affairs Water Reform Projects
Ohakea Rural Water Scheme Council Contigency

Chief Executive approved items
Project funded from Special Reserves - Garden Festival Funds
Total movements to capital budget

Revised Capital Budget
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-831,000

1,495,000

74,000
8,000
5,000

25,000

15,000

23,534,192
-3,687,225
-1,428,755
1,200,000
2,000,000

15,000

8,697,000 Surplus

-831,000 Revenue

1,495,000

127,000

6,244,000 Surplus

40,452,025

21,633,212

62,085,237



Safety and Wellbeing Dashboard

For the period ended 30t September 2021

Indicator Goal Current
Notifiable incidents (lag) 0 0
Inductions for new staff 100% 100%
Team risk reviews 2019/20 100% 93%
Active contractors pre-qual 100% 97%
H&S engagement score 80% 78%

Significant Incidents:

e On 30 September there was an altercation
between two members of the public which
resulted in a physical assault. Staff did an
excellent job to deescalate the situation and
work with Police. Staff were given information
about our EAP service that afternoon if they felt
they needed to speak to an independent
person.

First Aid refresher: 15

GrowSafe: 1

Breathing Apparatus: 10

STMS Cat Aand CatB: 1

Mental Health Webinar Series: 16
Chemical Handling & Storage: 2
Certified Handler online prep: 2

1.4 Working with new teams and teams whose
risk registers needed updating to get all
information up to date before we move the
register into Jarvis.

2.2 Contractor Management / Working with
multiple PCBU’s training taking place in mid-
October for 40 MDC staff.

2.4 Contractor induction and audit tool is being
worked on with the aim of going live to all staff
in early 2022.

7.1/ 8.1 Information around what training,
competencies and health monitoring is
required for each role has been sourced. | am
now working with the Jarvis team to implement
a digital solution to finish this action.

9.1 Similar to 2.4, an improved reporting
process is being worked on with
implementation due early 2022.

Manawatu District Council
Health & Safety Committee

Work Safe, Home Happy - Marutai Ki Te Mahi, Manahau Ki Te Kainga

Site Audits

No site audits have taken place in this quarter.
Upcoming audits include RDC Treatment sites,
MDC Treatment sites, Library and Native Plant
Nursery.

Due Diligence

Audit and Risk Committee members, other
Elected Members and the Executive Team
completed a site visit and “Deep Dive” session
for both the Animal Control Team within this
quarter.
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Behaviour

Bruise

Burn

Incident - No Injury
Laceration / Cut
Medical Event
Property Damage
Sprain / Strain

Wet Rescue

Workstation assessments: 4

Eye Tests: 1

Random Drug & Alcohol testing: 9

Pre Employment Drug & Alcohol testing: 6
GP Health Checks: 5

Noise Cancelling Headphones: 5

Body composition scans: 20

Staff Newsletter Articles
Burnout: signs, symptoms and how to avoid it.

*Staff Newsletter has been on hold since mid-
August.
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— Economic Commentary o
Global

»  Central bankers around the globe adopted a more hawkish stance in September as employment slowly crept back to 2019 levels and several supply shocks
continue to push inflation above target ranges. Economists have lowered their forecasts for global and US growth for 2021 and 2022 as the COVID-19 Delta
variant continues to create issues and add uncertainty to the already clouded outlook. Meanwhile, material weakness in recent Chinese data, the new
‘common prosperity’ approach, along with the Evergrande drama has the market thinking there could be some serious issues going forward for the world’s
second largest economy.

> The US Federal Reserve (“Fed”) left its key benchmark interest rate unchanged in the September meeting, but the minutes suggested tapering will start in
November or December stating “If progress continues broadly as expected the Committee judges that a moderation in the pace of asset purchases may soon
be warranted. While no decisions were made, participants generally viewed that as long as the recovery remains on track, a gradual tapering process that
concludes around the middle of next year is likely to be appropriate.” The Fed’s ‘dot plots’ also signalled that interest rate increases may follow more quickly
than expected, with 9 out of 18 policymakers projecting interest rates will rise in 2022. Members now see the US economy growing at 5.9% in 2021, 3.8% in
2022, and 2.5% in 2023.

> The US 10 year Treasury bond yield started and finished the quarter at 1.46%. However, it reached a low of 1.18% in July, before shooting up to 1.53% in
September after the Fed meeting confirmed market expectations of the tapering process beginning this year.

> Chinese data continues to undershoot expectations, with August’s retail sales numbers significantly underperforming expectations and manufacturing PMIs
on the cusp of turning contractionary. Authorities also provided more information on their ‘Common Prosperity' drive which consists of “two core priorities:
achieving high-quality growth and sharing wealth.” Beyond that, “narrowing the income gap” and “equalizing access to basic public services and narrowing
the urban-rural gap” are the objectives. Meanwhile, China’s 1 year onshore swap rate surged to its highest level in almost 4 years, signalling market worries
over liquidity shortages on the inevitable default of local property developer Evergrande.

> In an entirely predictable move, the Reserve Bank of Australia (‘RBA”) left its cash and 3-year yield target rates unchanged in September. RBA Governor,
Philip Lowe, also announced “the Delta outbreak has delayed, but not derailed the economic recovery” while reiterating “the cash rate is unlikely to rise
before 2024 given sluggish wage growth.” The RBA has explicitly said it will not increase the cash rate until actual inflation is sustainably within the 2.0%-
3.0% target range, and that it won't be enough for inflation to just sneak across the 2.0% line for a quarter or two.
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— Economic Commentary o

New Zealand

» The New Zealand government’s decision to lock down the country following the discovery of the COVID-19 Delta strain in the wider community
necessitated the Reserve Bank of New Zealand (‘RBNZ”) delaying its (“Official Cash Rate”) OCR hiking cycle in August. The RBNZ’s own OCR forecasts
project the rate to increase to 0.60% by December 2021, with further increases every quarter until December 2022, before the cash rate eventually tops out
at 2.10% in March 2024. The RBNZ expects these hikes to slow the economy as it also pared back its GDP growth forecasts.

> Post the meeting, a speech by RBNZ Assistant Governor, Christian Hawkesby, stated that “the August MPS noted that we had more confidence that
employment was at its maximum sustainable level and that pressures on capacity would feed through into more persistent inflation pressures over the
medium-term.” Following this speech, market pricing is now assigning a 88% probability of a 25 basis point hike in the OCR to 0.50% in October and has a
92% probability that it will be at 0.75% by the end of November. By the end of 2022, market pricing and RBNZ projections for the OCR are closely aligned
around 1.50%.

> While there may be some potholes in the road ahead for the New Zealand economy, the June quarter GDP print looked at how the country was doing before
the Delta intrusion and, by all accounts it was doing very nicely. June quarter GDP grew by 2.8%, expanding at a pace more than twice the rate anticipated by
economists, who were forecasting a modest 1.1% gain. And while there will be the inevitable slowdown in the September quarter given the lockdowns, the
June quarter GDP print will essentially ‘force’ the RBNZ Governor to act on 6 October.

> The domestic unemployment rate and participation rate outperformed market expectations in the second quarter. The unemployment rate decreased to
4.7% while the participation rate increased to 70.4%, against expectations of 4.9% and 70.2%. Private sector wages also had a small win as they were up 0.4%
for the quarter.

»  The local yield curve flattened over the quarter, with the market indicator spread between the 2 and 10 year swap rates narrowing from 143 basis points at
the end of June to 110 basis points by the end of September. The short end of the curve was driven up by the rate hikes priced in by the market, while the 10
year swap rate climbed in September due to rising long term yields in the US. BKBM has also increased to 0.65% in anticipation of October’s 25bp rate hike.
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~ Funding and Liquidity

Manawatu DC - Funding Maturity Profile Funding KPIs Minimum % Maximum % Actual ~ Compliant?
$400 Liquidity 110% N/A 121.8%
$35.0 ) . )
B Bank Debt Funding Maturity Profile
No more than 40% of debt to
$30.0 mm Fixed Rate Debt mature in any rolling 12 month
period
I FRN
$25.0
= CP
$20.0
— Limit
$15.0 Debt LGFA
$84.0m $84.0m
5.0 Total External Council Drawn Debt Funds Drawn from LGFA
s R .
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Headroom L|qU|d|ty Ratio
Manawatu DC - Composition of Counterparties $ 10 m 1 2 1 . 8 h)
Undrawn Bank Facilities Definition: (Cash Reserves + Lines of Credit +
« BNZ Drawn Debt)/Drawn Debt
Policy Compliance Compliant Flag
= LGFA
Have all transactions been transacted in compliance with policy? Yes
Is fixed interest rate cover within policy control limits? Yes
Is the funding maturity profile within policy control limits? Yes
Is liquidity within policy control limits? Yes
Are all counterparty exposures within policy control limits? Yes
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Interest Rate Risk Management

$100

Manawatu DC - Debt and Cover

Core Debt E===3 Fixed Rate Debt

Policy Bands = = = Total Facilities

Fixed Rate Cover

Current % of Debt Fixed

52.9% °

i, Current % of Debt Floating 47 1%
“ Value of Fixed Rate (m) $44.5
Weighted Average Cost of Fixed Rate Instruments 3.36%
Weighted Average Cost of Fixed Rate Instruments (incl margin) 2.99%
Value of Forward Starting Cover $0.0
Weighted Average Cost of Forward Starting Cover 0.00%
Value of Floating Rate (m) $39.6
Current Base Rate 0.79%
5 | : . :
i i o o i i i Current Floating Rate (incl margin) 1.92%
Manawatu DC - Interest Rate Projection
MO Costof fundh Gincl margin)  — Market Linked Floating Rate Forecast  — Weighted average Fixed Rate (inc. margin) All Up Weighted Average Cost of Funds Including Margin 2.49%
Total Facilities In Place $94.0
Facility Headrooom $10.0
3.00%
/ Policy Bands
] Minimum _ Maximum Cover % Policy
oo | : 0 - 2 years 40% 100%
2 - 4 years 20% 80%
4-13 years 0% 60%

@
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Current Position

Fixed Rate Cover

Cover Type Bank Face Value (§m)  Start Date Maturity Swap rate / Cap

$ 44.5 2.99%

Fixed Rate Debt LGFA $ 3.5 15-Apr-22 4.11%
Fixed Rate Debt LGFA §$ 3.5 15-Apr-23 5.56%
Fixed Rate Debt LGFA $ 3.0 15-Apr-24 1.81%
Fixed Rate Debt LGFA $ 5.0 15-Apr-25 3.47%
Fixed Rate Debt LGFA $ 4.0 15-Apr-26 3.89%
Fixed Rate Debt LGFA $ 2.5 15-Apr-26 2.90%
Fixed Rate Debt LGFA $ 7.0 15-Apr-27 1.11%
Fixed Rate Debt LGFA $ 2.0 15-Apr-27 1.95%
Fixed Rate Debt LGFA $ 2.0 15-Apr-28 3.12%
Fixed Rate Debt LGFA $ 3.0 15-Apr-28 2.20%
Fixed Rate Debt LGFA $ 2.0 15-Apr-28 2.12%
Fixed Rate Debt LGFA $ 1.0 20-Apr-29 2.42%
Fixed Rate Debt LGFA §$ 2.5 20-Apr-29 2.41%
Fixed Rate Debt LGFA $ 3.5 14-Apr-33 4.72%

Floating Rate Facilities in place

Type Counterparty  Current value Start Date Maturity Date Margin Line Fee
$ 49.5 1.08%
CP LGFA $ 11.5 16-Aug-21 11-Feb-22  0.20%
FRN LGFA $ 3.5 15-Apr-15 15-Apr-22  0.51%
FRN LGFA $ 35 19-May-14 15-Apr-23  0.82%
FRN LGFA $ 5.0 20-Jun-16 15-Apr-25 0.82%
FRN LGFA $ 4.0 15-Dec-17 15-Apr-26  0.91%
FRN LGFA $ 2.0 17-Dec-18 15-Apr-26  0.88%
FRN LGFA $ 2.5 15-Mar-19 15-Apr-26  0.79%
FRN LGFA $ 2.0 15-Mar-19 15-Apr-28 0.89%
FRN LGFA $ 2.0 14-un-21 20-Apr-29 0.63%
FRN LGFA $ 3.5 15-May-17 14-Apr-33  0.94%
Bank Debt BNZ $ 10.0 31-Oct-23 2.88% 0.20%
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GET IN TOUCH

Bancorp New Zealand Ltd
Head Office, Level 3, 30 Customs Street, Auckland
09 912 7600

www.bancorp.co.nz



MANAWATU

S
IIlI DISTRICT COUNCIL

Audit and Risk Committee
Meeting of 11 November 2021

Business Unit: Corporate and Regulatory
Date Created: 29 October 2021

Internal audit program update 30 September 2021

Purpose Te Aronga o te Purongo

To present an update to the Audit and Risk Committee on the internal audit program for 2021/22

Significance of Decision Te Hira o te Whakataunga

The Council’s Significance and Engagement Policy is not triggered by matters discussed in this report.
No stakeholder engagement is required.

Recommendations Nga Tutohinga

That the Audit and Risk Committee receive the internal audit program update.

Report prepared by:
Amanda Calman
Chief Financial Officer

Approved for submission by:
Shayne Harris
Chief Executive
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1.1

2.1

2.2

3.1

3.2

4.1

Contribution to Community Well-being and Council’s Community Outcomes Te
Tahono ki nga Whainga a te Kaunihera mo te Oranga Hapori me te Whakawhanake
Hapori

Relationship to Council’s strategic priorities (community outcomes):

A place to belong and grow He kainga e ora pai ai te katoa

A future planned together He kainga ka whakamaherea tahitia tona anamata e
te hapori tonu

An environment to be proud of He kainga ka rauhitia tona taiao

Infrastructure fit for future He kainga ka tiwhena tonu ona plnahahanga,
haere ake neite wa

A prosperous, resilient economy He kainga ka tonui tona ohanga

Value for money and excellence in local government He kainga ka eke tona v

kawanatanga a-rohe ki nga taumata o te kairangi

Background Nga Korero o Muri

Internal audits give an independent review into process’s and controls within the Council, this
helps assess risk and provides suggestions for improvements.

Through a shared agreement with Manawati-Whanganui Local Authority Shared Services
(MW LASS) we have contracted our internal audit function from Cotton Kelly Smidt who are
based in Palmerston North. However we use a range of auditors depending on the topic to be
reviewed.

Discussion and Options considered Nga Matapakinga me nga Kowhiringa i
Wanangahia

The schedule attached outlines the topics that have been audited in the past and those that
have been suggested for the future. Items are also identified by Audit NZ through the

Management Report process

Items can be added to the schedule at any time.

Te Kiwai (o te kete)

There are no known cultural considerations associated with the matters addressed in this
report. No engagement with Maori is necessary.
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6.1

6.2

6.3

6.4

6.5

7.1

8.1

9.1

10

Community Engagement Te Whai Wahitanga mai o te Hapori

There are no community engagement requirements with this report.

Operational Implications Te Whai Panga Atu ki nga Kaupapa Mahi

The FBT and GST audit is currently being scoped with Deloittes and is expected to be started
in early 2022 due to the upcoming year end audit due to start by Audit NZ in November.

The Sensitive Expenditure policy audit is also scheduled for early 2022.

The Information services audits are conducted annually and cover a range of items, this will be
reported once completed .

All internal audit findings are reported to the Audit and Risk Committee once completed.

The internal audit function sits within the role of the General Manager Corporate.

Financial implications Te Whai Panga Atu ki nga Kaupapa Ahumoni

The audits being commissioned are within the budget allowance for the year.

Statutory Requirements Nga Here a-Ture

There are no statutory requirements associated with this report.

Delegations Te Mana Whakatau

The Audit and Risk Committee has the delegations to receive this report.

Attachments Nga Apitihanga

. Internal Audit Report to 30 September 2021
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Planned

Previously identified

Potential topics

Manawatu District Council - Internal Audit Programme

Internal Audit Topics

Description

Completed Status Auditor

Report to ARC

Comments

Hours

Price estimate q
estimate

2020/21 2021/22 2022/23

Sensitive Expenditure This will include compliance with policies, suspicious transaction analysis and compliance  Previously Underway  Cotton Kelly Smidt Coming up Audit NZ have highlighted $2,000 v
testing of a sample of transactions. Identified risk areas are travel and accommodation; ~ 10/11/2017 inconsistencies in the policy which has
entertainment and i initiated the audit to be undertaken
T Security High-level assessment of the controls and governance structures in place over the general  Repeated in  Completed March  Independent IT internal and external testing of v v v
computer environment and infrastructure including: march each 2021 Specialist & Audit network by Advantage computers. Will
-1T i and security administration vear NZ Annual Audit be presented to next meeting of Audit
GST Audit Review of GST with focus on both policies, procedures and source information and the rigor ~ PWC 2013 initial scoping Deloittes Deloittes $18k, v
of the return completion. Detailed review of GST treatment, time of supply, land purchase, underway PWC $30-40k
GST exempt supplies, second hand goods and documentation. = It s prudent to
initiate own compliance to provide that systems are working as intended. Where any errors
are identified, this process alows voluntary disclosure to IRD and therefore avoid any Canvassed PWC and Delottes, price
shortfall penalties that could otherwise be imposed if discovered by IRD. ;i andt
difference was significant, currently
FBT Audit Review of FBT with focus on policies, procedures and source information and rigor of return . PWC 2013 Initial scoping Deloittes scoping statement of work with o iy v
Deloittes, expected start is Jan 2022 ttes inclu
completion. Detailed review of FBT on vehicles and employee benefits. underway a review within
) - ) ) N price of GST audit,
- Itis prudent to initiate own compliance to provide that systems are working as intended. PWC have not
Where any errors are identified, this process allows voluntary disclosure to IRD and
therefore avoid any shortfall penalties that could otherwise be imposed if discovered by
IRD.
Confiicts of Interest Review the process surrounding Conflict of Interest (COI) in MDC and providing the Policy review is due October 2021, v
assurance that COI is managed appropriately once reviewed, propose audit to follow
Asset Revaluation Review Reviewing the valuation process. The methodology used to calculate unit rates, the integrity Completed to be 1 July 2019 valuation independently v
of the formula driving the valuation model, timeliness and reliability of data entered into repeated 3yrly peer reviewed by Brian Smith,
AMS and quality assurance. Annually reviewed by Audit NZ
Business Continuity and Disaster Recov The objective of the audit is to identify the controls the Council has in place over the Check audit report -
Business Continuity and Disaster Recovery plan and provide the assurance over the recovery do we need this now
options for IT systems to ensure they are in line with Council service recovery objectives.
Procurement The process for determining the need for the particular procurement is valid. The award Jun-19 Push down 1/9/2016 Completed and presented to Audit and v
procedure is as per MDC's policy and resources being spent in line with applicable criteria. (with contract management  Risk Committee 16/8/2019
review)
Description of performance, calculation of contract value, award criteria, award procedure,
notification and assessment of tenders. 15/2/2019
16/8/2019

Potential topics (Suggestions from MDC staff)

Recruitment process/policy

Information and Records Management

Consultant Engagement

Previously completed

Previously completed topics

Fraud Awareness Review Review Council's awareness of fraud and fraud prevention. Review Council's policies in Completed 2021 Cotton Kelly Smidt Nov-20 v
relation to the prevention, detection, investigating and managing fraud.
Cash Handling and Receipting Processe Compliance with policy and to assess the design and operating effectiveness of key controls Completed 2021 Cotton Kelly Smidt 1/05/2021 v
identified across the following cash handling processes:
IT Security High-level assessment of the controls and governance structures in place over the general 1/04/2019 Completed 2021  Specialist & Audit 1/05/2021 v v v
computer environment and infrastructure including: should be
Feilding Waste Water Treatment Plant A follow up review of the project to assess the extent to which previously reported findings Dec-14 Completed 1/09/2016
have been addressed.
The review will include an assessment of:
- project management protocols
- motivation and authorisation of expenditure
- project procurement processes
- payments to contractors
- budget monitoring and reporting
Contract Management Dec-14 Completed 1/9/2016
(with procurement review)
Mt Lees A high level review of the management of the Mt Lees property and related lease 2017/18 Completed 16/02/2018
Payroll A review of our payroll system, processes and procedures Completed Cotton Kelly Smidt 13/02/2020 Completed in 19/20
Health and Safety Review of Health and Safety and to identify and provide the assurance that the updates in Dec-18 Completed Independent H&S SafePlus audit externally completed

the Act is reflected in MDC'’s practices

Specialist

every three years
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