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MEMBERSHIP
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John Fowke

Members

Her Worship the Mayor, Helen Worboys Councillor Phil Marsh

Councillor Shane Casey Councillor Alison Short

Councillor Grant Hadfield Independent Member — John Fowke

Councillor Hilary Humphrey

PURPOSE
To check and ensure continuity of business, enhance governance framework, risk management
practices and the controls used to monitor Council’s achievements.

DELEGATED AUTHORITY
Committee delegated authority to act on all matters within its Terms of Reference (except those
excluded by Clause 32(1) Schedule 7, Local Government Act 2002).

TERMS OF REFERENCE
1 Analysing the financial reports in line with the Council’s strategic direction and national
accounting standards, including the following:

a. long term planning including the financial strategy;
b. appropriateness of accounting policies;
C. annual report; and
d. internal report (monthly and/or quarterly)

2 Risk management and the system of internal controls:
a. setting the Council’s appetite for risk;
b. understanding the key risk areas including likelihood and consequences;
c. effectiveness of internal controls; and
d. fraud risk and procurement risk.

3 External audit
a. relationship with auditor;
b. understanding scope and engagement;
c. review significant audit findings /recommendations; and
d. monitor progress on recommendations.

4 Internal audit
a. appointment and relationship with internal auditor;
b. scope of work; and
C. responses to internal audit recommendations.
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ORDER OF BUSINESS
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MEETING OPENING
APOLOGIES
CONFIRMATION OF MINUTES 5
Draft resolution
That the minutes of the Audit and Risk Committee meeting held 13 May 2021 be
adopted as a true and correct record.
DECLARATIONS OF INTEREST
Notification from elected members of:
4.1 Any interests that may create a conflict with their role as a committee
member relating to the items of business for this meeting; and
4.2 Any interests in items in which they have a direct or indirect pecuniary
interest as provided for in the Local Authorities (Members’ Interests) Act
1968
NOTIFICATION OF LATE ITEMS
Where an item is not on the agenda for a meeting, that item may be dealt with at
that meeting if:
5.1 The Committee by resolution so decides; and
5.2 The Chairperson explains at the meeting at a time when it is open to the
public the reason why the item is not on the agenda, and the reason why
the discussion of the item cannot be delayed until a subsequent meeting.
PRESENTATIONS
6.1 HEALTH AND SAFETY DEEP DIVE — ANIMAL CONTROL
Presentation by General Manager — People and Culture
OFFICER REPORTS
7.1 SAFEPLUS ASSESSMENT 10
Report of the General Manager — People and Culture dated 06 July 2021
7.2 MINOR AMENDMENTS TO FEES AND CHANGES 52
Report of the Acting General Manager — Corporate and Regulatory dated
14 June 2021
7.3 QUARTERLY PERFORMANCE REPORT 30 JUNE 2021 62

Report of the Acting General Manager — Corporate and Regulatory dated
23 July 2021



10.

11.

12,

13.

14.

PAGE
UPDATE ON INTERNAL AUDIT

Progress update from Acting General Manager — Corporate and Regulatory
UPDATE FROM GOVERNANCE HEALTH AND SAFETY REPRESENTATIVE
Progress update from Council’s Governance Health and Safety Representative
CONSIDERATION OF LATE ITEMS

NOTIFICATION OF ITEMS FOR RISK REGISTER

NOTIFICATION OF ITEMS FOR NEXT MEETING

PUBLIC EXCLUDED BUSINESS
COMMITTEE TO RESOLVE:

That the public be excluded from the following parts of the proceedings of this meeting,
namely:

a) Confirmation of Minutes

That the general subject of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution are as follows:

General subject of each Reason for passing this Grounds under Section 48(1)
matter to be considered resolution in relation to each for the passing of this
matter resolution

a) Confirmation of Section 7(2)(h) - Enable any Section 48(1)(a) - the public

Minutes re Network |5ca1 authority holding the conduct of the relevant part
Security Audit and . . .

Internal Audit - Cash information to carry out, of the proceedings would be

Handling without prejudice or likely to result in a disclosure

disadvantage, commercial of information for which

activities. good reason for withholding

that information would exist,
under Section 7 of the Local
Government Official
Information and Meetings
Act 1987.

This resolution is made in reliance on Section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interests protected by Section 6 or
Section 7 of the Act which would be prejudiced by the holding of the whole or the relevant
part of the proceedings of the meeting in public as specified above.

MEETING CLOSURE



MINUTES

MEETING TIME

AUDIT AND RISK COMMITTEE

THURSDAY 13 MAY 2021 9:30AM

Minutes of a meeting of the Audit and Risk Committee held on Thursday 13 May 2021, commencing
at 9:30am in the Manawati District Council Chambers, 135 Manchester Street, Feilding.

PRESENT: Cr Stuart Campbell

(Chairperson)

Mayor Helen Worboys

Cr Grant Hadfield

Cr Hilary Humphrey

Cr Phil Marsh

John Fowke
APOLOGIES: Cr Alison Short
Cr Shane Casey
IN ATTENDANCE: Cr Andrew Quarrie
Cr Michael Ford
Rachael Dean

Shayne Harris
Karel Boakes

Hamish Waugh
Frances Smorti
Mathew Bayliss

Rebecca Bell
Amanda Calman
John Jones

Paul Greig
Aimee Burroughs
Pennie Smith
Bryan Senior
Allie Dunn

ARC 21/104 MEETING OPENING

(Internal Auditor — Cotton Kelly Smit Limited)

(Acting Chief Executive)

(Acting General Manager — Corporate and
Regulatory)

(General Manager — Infrastructure)

(General Manager — People and Culture)
(Acting General Manager — Community and
Strategy)

(Strategy Manager)

(Chief Financial Officer)

(Roading Manager)

(Acting Regulatory Manager)

(Acting Building Services Team Leader)
(Environmental Health Officer)

(Information Technology Manager)
(Governance Team Leader)

The Chairperson declared the meeting open.

ARC 21/105 APOLOGIES

RESOLVED

That the apologies from Councillors Alison Short and Shane Casey, and from Her
Worship the Mayor for lateness, be accepted.

Moved by: John Fowke
Seconded by: Councillor Phil Marsh

CARRIED
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ARC 21/106 CONFIRMATION OF MINUTES

RESOLVED

That the minutes of the Audit and Risk Committee meeting held 11 February 2021 be
adopted as a true and correct record.

Moved by: Councillor Phil Marsh
Seconded by: Councillor Grant Hadfield

CARRIED

Her Worship the Mayor joined the meeting at 9:32am.

ARC 21/107

ARC 21/108

ARC 21/109

DECLARATIONS OF INTEREST

There were no declarations of interest.

NOTIFICATION OF LATE ITEMS

There were no late items notified for consideration.

HEALTH AND SAFETY DEEP DIVE — COMPLIANCE AND BUILDING SERVICES

The General Manager — People and Culture, accompanied by the Acting Building
Services Team Leader, the Compliance and Enforcement Team Leader, gave a
presentation about the recent Health and Safety Deep Dive and site visit attended by
Audit and Risk Committee members. They spoke about compliance issues faced on a
day to day business, and noted that the Council was a finalist in the New Zealand Health
and Safety Work Place Awards.

Questions were asked to clarify:

° The use of the Get Home Safe App and potential roll out to elected members;

° The Risky Situations Register used by Council;

° The process for laying complaints about dangerous dogs;

° The provision of driver training by external provider;

° The process for inspecting high risk situations, e.g underneath relocated
buildings;

° Health and Safety requirements for contractors;

° That building and compliance officers were not required to drive any specialist
machinery; and

° The communication channels between the two Council sites for the shared

building services arrangement.
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ARC 21/110

ARC21/111

ARC21/112

10YP 2021-31 CONSULTATION DOCUMENT MANAGEMENT REPORT FROM
AUDIT NZ

Report of the Acting General Manager — Community and Strategy dated 3 May 2021
presenting the draft Audit New Zealand report on the 10 Year Plan consultation
document. With regard to asset revaluations, it was asked whether a separate report
could be provided to the committee. The Acting Chief Executive advised an update
could be provided in six months on progress.

It was noted that the final report from Audit New Zealand was not yet available,
however this would be brought to a future meeting of the Audit and Risk Committee
for formal receipt.

RESOLVED

1) That the Audit and Risk Committee receive the draft report on the 10 Year
Plan consultation document; and

2) That the Audit and Risk Committee note the management comments
contained in the draft report.

Moved by: Councillor Phil Marsh

Seconded by: John Fowke

CARRIED

MANAWATU DISTRICT COUNCIL FINAL TECHNICAL AUDIT REPORT 2020 (NZTA)
Report of the General Manager — Infrastructure dated 9 February 2021 presenting the
findings of the Waka Kotahi Investment Audit Report: Technical Audit of Manawati
District Council.

RESOLVED

That the Audit and Risk Committee receive the Waka Kotahi Investment Audit Report:
Technical Audit of Manawatu District Council.

Moved by: Councillor Grant Hadfield

Seconded by: Councillor Phil Marsh

CARRIED

QUARTERLY REPORT FOR THE PERIOD ENDING 31 MARCH 2021

Report of the Acting General Manager — Corporate and Regulatory dated 29 April 2021
providing a summary to 31 March 2021 of the Council’s performance against 2020-21

Annual Plan including the financial performance, levels of service and Health and Safety
combined with the Bancorp Treasury update.
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ARC21/113

ARC 21/114

ARC 21/115

ARC 21/116

It was asked that a fully detailed financial report for the Council Nursery’s past six years
of operation, and projections for the next two years, be provided to the next meeting
of the Audit and Risk Committee.

It was noted that an offer had been received from Council’s Treasury Advisers to provide
a session on Treasury matters for committee members. The committee members
expressed their agreement to this.

RECOMMENDED

That the Council receive the Quarterly Performance Report and the Bancorp Treasury
Report for the period ended 31 March 2021.

Moved by: Her Worship the Mayor
Seconded by: Councillor Phil Marsh
CARRIED

UPDATE ON INTERNAL AUDIT

A progress update was provided by Acting Chief Executive, noting that the Council was
following the internal audit plan agreed to by the committee. He noted one of the items
on the internal audit plan was being reported in the public excluded session of this
meeting.

CONSIDERATION OF LATE ITEMS
There were no late items for consideration.

NOTIFICATION OF ITEMS FOR NEXT MEETING

° A detailed financial report on nursery operation for last six years and
projections for next two years

° An update was requested on progress with the committee’s previous request
for a method that would allow members to see progress for items requested
and reasons for delays. An update was provided that an improvement for the
agenda workflow system would be implemented once the Council’s electronic
document and records management system had been upgraded.

PUBLIC EXCLUDED BUSINESS
RESOLVED

That the public be excluded from the following parts of the proceedings of this
meeting, namely:

a) Manawatu District Council Network Security Audit

b) Internal Audit Report — Incoming Cash Handling
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That the general subject of each matter to be considered while the public is excluded,
the reason for passing this resolution in relation to each matter, and the specific
grounds under Section 48(1) of the Local Government Official Information and
Meetings Act 1987 for the passing of this resolution are as follows:

General subject of each Reason for passing this Grounds under Section
matter to be considered resolution in relation to 48(1) for the passing of
each matter this resolution
a) Manawatu District Section 7(2)(j) - prevent Section 48(1)(a) - the
Council Network the disclosure or use of public conduct of the
Security Audit official information for relevant part of the
improper gain or proceedings would be
improper advantage. likely to resultin a

disclosure of information
for which good reason for
withholding that
information would exist,
under Section 7 of the
Local Government Official
Information and
Meetings Act 1987.

b) Internal Audit Report As above. As above.
- Incoming Cash
Handling

This resolution is made in reliance on Section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interests protected by Section
6 or Section 7 of the Act which would be prejudiced by the holding of the whole or
the relevant part of the proceedings of the meeting in public as specified above.

Also that Rachael Dean, of Cotton Kelly Smit Ltd, be permitted to remain at this
meeting after the public has been excluded, to enable her to speak to the Internal
Audit Report.

Moved by: Councillor Grant Hadfield

Seconded by: Councillor Phil Marsh

CARRIED

The meeting went into public excluded session at 11:26am. For items ARC 21/117 to ARC 21/120 refer
to public excluded proceedings. The meeting returned to open session at 11:36am.

ARC 21/121 MEETING CLOSURE

The meeting closed at 11:37am.
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Meeting of 12 August 2021

Business Unit: People and Culture
Date Created: 06 July 2021

SafePlus Assessment

Purpose Te Aronga o te Purongo

The purpose of this report is to inform the Audit and Risk Committee of the outcomes from the SafePlus
Health and Safety Assessment that took place on 9/10 March 2021.

Significance of Decision Te Hira o te Whakataunga

The Council’s Significance and Engagement Policy is not triggered by matters discussed in this report.
No stakeholder engagement is required.

Recommendations Nga Tutohinga
That the Audit and Risk Committee receives the SafePlus Health and Safety Assessment 2021.

Report prepared by:
Brook Rush
Safety and Wellbeing Adviser

Approved for submission by:
Frances Smorti
General Manager - People and Culture
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1.1

2.1

2.2

2.3

2.4

3.1

3.2

Contribution to Community Well-being and Council’s Community Outcomes Te
Tahono ki nga Whainga a te Kaunihera mo te Oranga Hapori me te Whakawhanake
Hapori

Relationship to Council’s strategic priorities (community outcomes):

A place to belong and grow He kainga e ora pai ai te katoa

A future planned together He kainga ka whakamaherea tahitia tona anamata e
te hapori tonu

An environment to be proud of He kainga ka rauhitia tona taiao

Infrastructure fit for future He kainga ka tiwhena tonu ona punahahanga,
haere ake neite wa

A prosperous, resilient economy He kainga ka tonui tona ohanga

Value for money and excellence in local government He kainga ka eke tona v
kawanatanga a-rohe ki nga taumata o te kairangi

Background Nga Korero o Muri

In November 2020, the Manawat-Whanganui Local Authority Shared Service (MW LASS)
commissioned an independent Health and Safety assessment to provide a benchmark of
Health and Safety performance across the seven participating Councils.

The Councils chose to use SafePlus, a Health and Safety assessment tool developed by
WorkSafe NZ. This is the same assessment tool used for the previous assessment in December
2018.

One accredited SafePlus assessor was engaged to undertake the assessments across six
Councils and MW LASS as a business unit. This was the same assessor who led the 2018
assessments.

Manawatl District Council undertook the assessment on 9 and 10 March 2021 with the final
report being received on 23 June 2021.

Discussion and Options considered Nga Matapakinga me nga Kowhiringa i
Wanangahia

Five of the six participating Councils were assessed as “Performing”. This is a step up from the
previous assessment where all Councils were assessed as “Developing”.

Manawat District Council achieved an overall result of “Performing”. This is an improvement

on our previous overall score of “Developing”. Improvements were recognised in nine of the
10 categories.

11



3.3

34

3.5

4.1

4.2

51

6.1

7.1

8.1

9.1

10

10.1

The assessor reported their findings to the MW LASS Board of Directors on 14 June 2021.

Manawatl District Council achieved “Leading” scores in six of the 10 categories, and
“Performing” scores in the other four categories.

The recommendations from the final report will be included in the next update of the Safety

and Wellbeing Strategy to support our continuous improvement in the Safety and Wellbeing
space.

Te Kiwai (o te kete)

Te Kiwai is the engagement process which guides Council’s practice and ensures the onus to
engage and include Maori is shared between Council and all partners. In this manner, we
progress both the articles and principles of Te Tiriti o Waitangi by maintaining the balance
between Kawanatanga (Governance) of the Council and Tino Rangatiratanga (Sovereignty) of
whanau, hapd, and iwi Maori.

There are no known cultural considerations associated with the matters addressed in this
report. No engagement with Maori is necessary.

Community Engagement Te Whai Wahitanga mai o te Hapori

There are no community engagement requirements associated with this report.

Operational Implications Te Whai Panga Atu ki nga Kaupapa Mabhi

All recommendations from the final report can be actioned within existing resources.

Financial implications Te Whai Panga Atu ki nga Kaupapa Ahumoni

All recommendations from the final report can be actioned within existing budgets.

Statutory Requirements Nga Here a-Ture

The Council must meet the requirements of the Health and Safety at Work Act (2015) and all
associated regulations.

Delegations Te Mana Whakatau

The Audit and Risk Committee has the responsibility to ensure the appropriateness of the risk
management and systems of internal controls, including those related to Health and Safety.

Conclusion Whakatepenga
Officers are pleased with the outcome of the assessment and the recognition of the

improvements that have been made in the Safety and Wellbeing space. Officers are also
committed to implementing the recommendations.

12



11 Attachments Nga Apitihanga
. Manawatt District Council SafePlus Onsite Assessment and Advice Report

. Manawatu District Council SafePlus Letter July 2021
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Introduction
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behaviours
culture
values
attitudes
systems
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o
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o
o

o

Fir Olre [ HalellulTTeell [ [Talellul 1]

OOFOOLOC RODCRT
MODO0 CTE DITRIT OO0k

16

MANAWATU DISTRICT COUNCIL
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SCOPE OF THIS ASSESSMENT

In scope
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° DeellDle rikl I eleted [ tle (111 alll] Out of scope
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IHlustration of Performance

Tlree lelelll[I erllrlJall e are uLed tldeter] [le [T ur Lurre[t Cealtlald [alet[l‘[tre([t[]]ald arealJ[Lr
[Mrelelt— Delell I err M ald Lead M Uerlralle I ealured alalllt eal ][ [t[e [0
CerIrCalle relurelelt]ald tle [Lerall Cutll e [ aled LUt ele relultC ]

OVERALL OUTCOME:

PERFORMING

RECOMMENDED REASSESSMENT:

{ Mrell0 Delded ttat Malalatu Dirt JulIIMDOOde el all [ Crlleldelt [lall (aled tle
re[ [ Jeldatl] I tMrertC Orlre(alalllt tle al (1 uld CCTur at lealt elerl] (10 ) (01

f Mrelll0 Jelded ttat MDL Callarelallel[1lelt (1] leted eLerlJtl] [(eartltralk i rlrelllalallt
tle CerrUalle refurel e t[ 1]
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Outcomes by Performance requirements:

DEVELOPING PERFORMING LEADING
LEADERSHIP

Effective health and
safety governance

Demonstrates visible
commitment

Continually improves
performance

Resources health
and safety activities

Communicates
effectively

Empowers workers and
representatives

RISK MANAGEMENT

Identifies risks

Assesses risks

Controls risks

Ensure controls are
effective

OOFOOLOC RODCRT
MODOO CTO DITRIDT OO DO FIOL RODORTEMORDID 2020
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Executive Summary:

LEADERSHIP:

Ole tle [rel1TullDalelul] T el T]elt MalalJatu Dtr0t COCull I IMDOOal Dade CDIHalt Crilrel 1]
Calllll Jet[ald elleeded tle leader 11T relulre el t[]Ir Cerllrl] [ Dt Cart [Itle (ealtlald [aletl]
Culture allTellTleltI[Itle CerlIrJalle [riter@ I ludIall t(e leader Irelulre el t[ 1] ]ere [ 1]

(L LrOC [0 lead [0

Okellllele [11rk Dalldelel I lald [ [lelJel[tlla [ealtJald Caletl ][ trate[] t[at (alldrelted t[e
focus of MDC'’s health and safety work programme. The Strategy outlines a clear IO (Ir [ealtCald
laletllald kell[lelTalelltlatare [ulllrted ald artlulated [ t[e (el Ir leader T alllreated all
ulderltaldI [ tle [ [Irtalle (I ealtald raletalrlall leCell [ tle [lrk[lalel]

Tle U0 00 (L dered [ealtald [aletl Uall Lel ] M el 11 d [ature tU [talllJ I MMalt re[Lurle [ad
[eellellelded tl I [retle [ealtlald [aletl [ [te[]ald a |t L0JLrk Cad Ceell (LI [leted It e due
dlilel e [(TalelTle LI 0 (tated MDL [ad UJallletie [Ir riIk Llelltilalle tU ealtlald [alet ]

OMle tfe [re[TMulalTelTTelt(te 00 Cad leTut tfe D0 DeIrelutTe MONald Ofelutle Teal
(MTOelTrelTed tle falle [eltMelt[TTelere [T [lted t0 Cealt T Talet Tald DellCe ] (I talllT
Oaldel O trated TtCe (T Celulle Care trDardJte MDD [talll]

Tle lelutlle Teall [lere [learer [t erulderltaldll ][I tle [(ealtlald [aletlrlOkJall 1] lated (It e
Olrk tlelald tler (taluldert (I k[T ellllere alle tldITull ke IrIkJ[Ieal 1 ullle IIrfullald [(ad
Cullt OO tle ri0k DCrk (O Cruld CDOtCe Crellud O OCTCell Cad delellled [ terl (Ir tC (e Crimal riok Iy
eall] [ullTe Jultlal ] Ot ke O fTat T e Clelted Dull1IMel] Cer(ldelIded t(ell[ad (I [rial
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Dt ald altmirito O Ce MDC'’s health and safety leadership further into the leading stage of the
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WORKER ENGAGEMENT:
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tlat [(tallllelllellllald [ealtllald [alet|[alla tC0 Cridril I the OCullll e [ale tle elalllle [lere tle
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LIl [tallrellrted tle [Jealtllald [Jalet(IRelrelel tatllel [ rieled tlel] [Itle [utll el 11T uellattle
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RISK MANAGEMENT:
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trallIJ 0 ellalllt ad(1le M Tullt OCelrelulred ald efal)lellare erl] ] Tald [Ile related [l uel]
[tCe [Telald itae t Cul I rt (talll
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SUMMARY OF KEY RECOMMENDATIONS

Leadership
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(I tridTalt 0 O tie i tmom Crtle (I el t (I tle [ealtllald [alet[11tel] rallelllrk[]
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Worker Engagement
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Orallalrd [mdmatiriald tralkd (i tlCe aftitr Clafod

[0 Delelllla O [rker HartDTatl  RelreleltatllJald Daleelt DOMODOOOD CCuld M ude tie
TerU L[ Relerell e [Ir tle Uealtlald Ualet1 D00 [ fteeleletI [Cr{Lellelllr Uealtald Dalet]
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Risk Management
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MDC’s critical risk profile.
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Previous recommendations from 2018 report
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Leadership

Requirements

The business has effective
governance and leadership in health
and safety

Senior leaders visibly demonstrate
their commitment to health and safety
through their actions

The business strives to continually
improve health and safety practice
and performance

The business resources health and
safety activities




WHAT WE FOUND:

Governance

Ol'e tle [(re[Mu]Daellu O Tel I lelt Malalatu DOtrit Dfu IMDOOrall [ade CImdalt Crirel 1]
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tle [rk [(I'tlele teallllald tle alllllated riIk[I]
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Visible Commitment
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Continual Improvement
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(I tMual I Crilel et Tl e [trate .l UalJuldated Oi0) (rire 1 Jaltd OOt tle [trate 1 fital k]
tle Dealtalrd Daletll D0 [ ftee threllel] [l rel 1] I tOICT]

Tlere [Ma [ealtllald [aletI(trate[ 1 rk Clal] OO0 [ [Terfeel 1[I t(e Haletllald [ elllel 1 d rald
tfe (OM el I'le ald CultureriI re(Tlalallttle [0 [(Talllald mdMatl r[]1 Dalltralked alr[ 111201 120(]
202020ald 202122 tMerallel 1]
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Ol lelellet][1Ile tle [1 elel tatllll [ tle [ealtlald [alet] trate ] [ lude]

o [Jealtllald Dalet 0L ftee ORIt (teIt0 [ee tle Llrk (I dulted ald [lell tle riIk [ Ite

o [lelted JullIDel LerlattedItle UUU Ueetl ]

o [JreatlllIDeellDle [ rtulltie ] Or Ulelted LulLIMel Cer(I e utlle Teall ald [Lealtlald
LaletJRelreleltatle It [1el] tle [Jlrk at [ eratlll al leLel ald dIlulllealtdald Laetrik(]
diretl10 10 (talll

o [ [ et rate [ teall LrelleJ I tlerrkJald rik re[lIterCulllte LD Te Detlld

o Delellllelt U ter UM Crital rmkJald [ fTatmCo [r all Cullle T JuJt]

o [JJUetmI I tle Larllldulelt Dalalelelt [I1tel] ald rellrt] rledureJtlrull]

Ul are 101t
o Delelllllelt a U000 reliIter [ CarlId
e Shared services agreement to use Site Safe’s Site Wise prequalification process for contractors.

Ul DalalerCuldertll d tlere alla Uealtald [aletl] [trate[]lald Uere [ [Irtalle dITul L] [ealt]
ald [aletO I [r(feleltl[It[erareal LT at tle Ulelted [ ulll]

Tle (10 et [altd Dulder tle [ealtald [aetl [ alllall el tralked [ Jelerlalllet tlere [all
[0 ealurelJelt rallell[rk delelTed [Ir tfe e(le[tMe e[TI[ITTk Dalalellelt ater tle T [leleltatll]
OO rCCT0t the Fleld CtaMmrul] Crfull talelTrelTed [T TerlNallut tfe Get Home Safe App(l [el]
asked why they hadn’t expressed these concerns, they didn’t respond. It may be worthwhile CarrarT 1]
(tallall ut tlelr ([ TerlJalluttle alll]

Ulelall e Ualte laull L1 [[te Get Home Safe App ald eltalllll 11 Ja Let I Jealurealltl Ll etler
tU0 O tTat[d Jaldel Terd CutlD eDala CHtrd [ OirkIale ald reld [tel 1]

Tlere Lere [Leleral examples of reviewing, monitoring and measurement, but this doesn’t appear to be
ITked Calk to Tt Dalale Cartfular rik 1]

Although there’s been a great deal of investment into creating reporting systems in SharePoint, MDC may
(T 1der alTelT1I] (etler K10 (re [Tt eleltlle tOule e[t CealtDald Caletd T are [yCdultT]
elTellallDad@C [Teldta Clre Crlfaltle allrCall]t0 falturl [MTrCatM all ut CritiTal CealtCald
[aletlIrllk(lald [lealurellelt [Itle [ealtllald falet|[TTtel][]

Resourcing

MD[ rallllellelteda [ell dllullelt [lalalellelt rallelllrk [ [ar( I tl el Carel ][I0t [TTtel] [ talll
re([rted tI0allealler t[ IId [MIrCatll [(I0Ce tle Carlll (rielt Dall[11] letedCMD[] allT]uled

Olarel ][0t t0 Create [Te [0 O0r rel It eleltllald falard( 1 tallt[Jad [Jade [Jallealler t[]
re([rt el[ettI 1 tler re[Turle [allleelldirelted [Mtdelel 10 (ITe reCrt OO0t CrCull]

Ofarel 10t ald a 00 reldter[]

MD[J [ale alT] el ted Ma [ullITrtIta Dealttialrd O ellCe O Olatmr) OO0 M alalalle tortal
aldtlern@ile TFIul riuOdmTulTed thmreTurlelal11] O (tler DellCe [ Mtlat e 1)

(tallUattelded (L0 Dullil] JeetD ] [utllde CO0Crk CCurdlulled (TalJ ell[Mell el tatlJallut
(tallllat [eetI T r Celalllurl] ere dI laled I tall]Crk 0] Cut COCTur(Tuld T take [uddiel]
and weren’t expected to do things alone. There was now more acceptance around staff asking for
addilllal allIMtalle ald CulllrtCDfalleltalle Dulter DelalMur OO Dall [ ed I earl
Mar(11202(1t[][reate [udalle arfuld [alalllllulalleltalle [(elalllurlaldtle [ealtlald (alet IrlIkl]
alllllated Uit ele [elalMurllHeler e [talldd (It k(D allut tOm OO Cr (Tal el [
allrfallelJtH (10 DultI (1 0 ttee eetlll Iald thulalleltalle Celalllurll]

MalO mrud Criu0dMTul T T (T Tered the OTdMT I re[ T e (FC0) MDO alfd tle M falt tom fad (07 (tall
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UUe [tallllad Dulll [ealler UlrklCadald tO Oalalk leded Oilla (L Crk (I Ttel] [reated [
[(talll Tuld deal D 000 allell alle er CCrkd

UtallrelLrted tLell[ad [d alle [t tra@IJald (el (talllald [Idultll [ ere tCrulJald tlelr
tralIl] (eedllere al[[Jallelled T e Laletllald [ elllel] Od Il rald UM Cellle ald Culture Cad
tlat tLe Meltal LealtU Firt Od Trallld a0 alalalle tC all (taln

Uealtlald (aletllallTultalllitie ] [lere uldertl1d (11 rker I ‘and contractor’'s healt lald [alet[]

el e[tatlDare set out in contracts. Contractors’ qualifications and competency Uere [ elked durlllltle
te(der elaluatll] [1'ale ald tle [relluallatll] [l alell tallllted trat (T traltlrJ 000 Carrl) Cut CCrk (I
tle DlullIhallee tell ] (11 fallel It Cerl]ature [ealtllald [alet ) [11tel] [l Tartlularllt[e
rCadI0 10 falelllald tCeOere Uell tralled ald [ad all r[Iriate eful el tald OO0

Uealtllald (aletl][1all([Otelrated [Tt Cr[urellelt R (tallrel It at (ealtllald [aletlire(lure]elt[]
Uere [art [ tle (TellMatlI]Ir (el] efulllelt [r (I trat(IMD[] [alllled tte M LOOO (Tared
Ler[1Tellalreelleltald [MTed [ie [1 [e [Ir [T traltr CreTualIat 00 Cre10u ) O Cu Il
[relualmat o r 0 CCertle e IOt IO (O traltCr ] D01 [0 Dite O el D traltlri (1elled thMalla [ Itoe
Ule altle 0 ale tO CriIde tle MIrDatl Ule tO Ork alr L Celeral OJCulI

ReturtU Olrk ald reallitat 00 (OO0 M0 Mot Cr MiCe0 Dall Cell el Cedded at MDU L Lall Clel Lere
e Uretur t0 D 0rk durl [MCul Cru0CCT Cere [Mall Mlalalfatmo OO0 M Hale Mr 1000 terd e D
OLrk [ (I Idered [ d [raltle [Ir a Ulrk(lale tL Cale a re(alltatlald retur]tC) (O

Tle Uealt DulCrt OO0 OearlJartCulate] U Cat [Malalalle [Mterl) O L Cealtl Cullrt at MDOCald [0
tDallel [t fulrtd

RECOMMENDATIONS:

TU M Crile CerrCalleltle Malalatu Dtrit OCuCCDTuld O

[0 [trel tlelltle UealtJald Daletl Ctrate ] [Ildelel [IJa ([ [relel [ 1le [Jealure e[t
rallellrk tfat (Tuld tralk Dalalellelt [[[riMal rk[[te eleltlle el ] T trilTal ] i
tle WD (I tle [ealtlald (aletl[I1tel] ]

201 Oure all [(tallllJ[ Cere alle ted [ el] [[l[Iell[lere [lade allare [I tle [[allellald
uldertald Ot [ fTatli ] Dere [0 [ Clalel

[0 Oreate [ e Lealurearluld tral kI (] (et 1 allald allel [0l elel tlele[ I tl e
[MterCetII 1]

[0 Although there’s been a great deal of investment into creating reporting systems in [Care(1[1Tt[0
MD{] Dallll I iderallel 10 etler K1 re [1Itelleltlle tlule el 10t (ealtllald [aletl]
[iJare CrfdultlellellallDaldt el Itla Ulre Crlaltle allrCallltl faltur D0 o atmd
allut CritfTal Cealtdald CaletrIk(1]

0 O &0tCe Currelt JuarterlDRel It Dealurel T T [1der Ik t[e lead MdmatlrOt] CriTal riik
Dalaleleltald (1] tO0reldet (10 tle Cealttald faletl[(T1tel] [ erat ]

[0 Olelltle Olrker CartTatll Currelt Craltle] [T re[leJ It e Lealtdald Caletl] Utrate 1 11
Ufallald dmatirbald tralk0 (I tle altIIio Calod

(17 Delell1la Retur(1tl1[J [tk ald Relallltatm ) O trat (Tuld allT] M lude tle [Malaltatl
OOt M idered (11 d [(raltle [Ira [l rk(lale tl[ale a re[allltat1ald returJt] (T

8. Rellel] tle LealtUald HaletD UM (1 firelletltle [trulture ald (L U e[t tle [ealtCald
[alet][11tel] rallelllrk[]
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GUIDANCE AND ADVICE - LEADERSHIP

Tre CudalTe (el O Cride (Tu OR0 [T e M rfelelt [deall]

OLOOF Oeader O tt I L [MerCCarl] [ [leader L]

U O0erelutlle Dude Lt UM rklaleld I [Taullalet [leader L [Ilat [ rklalet [leader [JI]
[[alleCellurlltlrel[]d

ULOOF OCealtDald Caletlleader 1D [Mr OCard(1]

Lt OO MerCCarl] [Mri) T rall et Id ] [ [leader [0 Taet [leader [T r [ ard [Kr tOFerlul [ [IMalll
200 0d(]

OaleOlu0- lead dMatCrO Lt (M0 rklale D (t0 (Malal I [Tealt lald
alet [Mulllellel[Taellullre[[urlellTudalle

Oulllel[IlLeaderlealtlald HaletU Fruld DLt O rul] Oy 0 re Turlelllalet [I[lerlallel]
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http://www.zeroharm.org.nz/leadership/
https://www.worksafe.qld.gov.au/safety-leadership-at-work/safety-leadership-challenge/our-stories#bmd
https://www.worksafe.qld.gov.au/safety-leadership-at-work/safety-leadership-challenge/our-stories#bmd
http://www.zeroharm.org.nz/assets/docs/leadership/Safety-Leadership-for-boards-Kirstin-Ferguson-May-2015.pdf
http://www.zeroharm.org.nz/assets/docs/leadership/Safety-Leadership-for-boards-Kirstin-Ferguson-May-2015.pdf
https://worksafe.govt.nz/managing-health-and-safety/businesses/safeplus/resources-guidance/
https://worksafe.govt.nz/managing-health-and-safety/businesses/safeplus/resources-guidance/
https://forum.org.nz/resources/safety-governance/

Worker Engagement

Requirements

The business communicates
effectively

The business engages with, and
empowers, workers and
representatives




WHAT WE FOUND:

Communication

MDU rallDlellelteda (el dllullelt [Halalellelt rallelllrk [ [(arlII tl el Care ][I0t [T1tel] [ talll
re( I rted t/1allealler t] (IId [MIrCati] (10le tle CarlldCrllelt Dallll1]letedCMD(] allT]uled

Olarel 1Lt tl] Create LI 1[I [Iri) 0r rel I rtllJeleltllald (alard 1 tallt[11ad [Jade [allealler t[]
re(lrteleltOt 1 tCerre[Turle [allleelldire ted [t 1delel 0 L1MTe re Ittt rCul 0
OlarelLt ald a [0 relIterl]

Uealtllald [faletl] [IIr{atl] Dallallll1alalalle tirfullltle (el elutlle [elllletter teal] [eetl 1]
kelllealtllald [aletlI[lellalelll [ elllletterllald dIllaled [ [ Iter( !t at [lere relularlI[Talledl]

[ [rkerJ[ad tlat [MIrCatmtlellere [rilIded [l Callulder(taldallel ] [ealtllald [alet[ldall] ]l ard
UalllrllIded [Ir te MDL Cuarterl JRert[Te Lt 000 (11 ttee [ Mutel ] Cere rellelled [1tle
[lelutlle Teallald kell[ LIt 1 Jere eJaled tl1tle el lle Malaler I tle [aletlald [JellCell]
Od

Tle U0 Uere [ LCed [ OO0t OO (I the el etter Lullall (e [ ul] [(HartCdriCk driIllJald
Uater leCellat CTelar LI

OlleDrelat  t0) Cealtlald Caletl1lad [eellrellelled[ I reatll ] [][re [larillald CIOIte ] [l edurel]
ald [rilellellJtlerlJere (el luldated [ulllalltle [ ellCel] OO0 OO00 Dallautl Ted (10 00 Marl1]
202 [altertle (I Ite alTelll]elt[]

Tle Ulelutlle Teall Lelleled tlelllere LI arealtlle tlla Lrlaltlle [ealtlald [aletl ulturel]
Tleellllee MTullriulllellrelled timltallJelld

[Mtle lalttl(ear(Itle [lelted [[ulllaldtle [lelutlle Teall (ad a [l[re [rlaltlle allrlallltlardl]
[ealtlald [alet[Mterl] 1[I keelIllulltldate LIt 1eerJI [ealtCald [alet] Il uellald (Il er ]

MD( alleared tl][e [erlIre[ 1 1le [rel[110dIalreeJel tllald [luel[Te LI O0 Dalllerlear
tlat [(tallllelllelllald [ealtllald [alet[alla tC0 Cridril I the DCullll e [ale tle elalllle [lere tl e
OluIIlad dellTed addiilal re[Turle [Ira [r(lrallJe [(ITIrk(IJe [ad a ralk dOTul 100 ORI tCe
Mallralluttle Cealttlald faletl ] Clatill ] (Ir (talllald tle re[TurlellJere [Jade alallallel]

Utlreat U0 [ 1al Uedla tUardUa DCull el L ee Jallalted [ I Uedlatel (LT e altlll 1 luded tle
Mrrretel t el

(talllad rel I rted tCe1 ] Cad a CerJ0Cd relatI T Dk tCe 1007al OCMe D00 0 attelded alld
CalltutD 0 MDOCT e Oluld allTlal T faltallto (riCerte1 01 Cad [eelldalled allrTk ]

(e [MTuelarle [Ma re &l |Trar & [(Tut Cer tle [T (dalTTMD [tallllere trialllla [Tutl]
MterCe I OdJtle alllMtal e (Y wutllTe [Ma Cear ] Call allallalterCatlel]

MD[J Calrelular [TTtalt OiTItre MO LOOO Crfufald the Cealttalrd faletl(tafmalri I [Itle OJCullliT]
Trelare allT] OCrk MO [0tCe Cite [ [Me [T traltlr CrelualMHatm CriTel Tt etlerd

Fri1] tie laltrellel][Malallatu DItriit CJCul il taliCrkd at Ralltikelul der tle [Tared [erlIlel]
alreellelt [ere [tel 111 Tuled alltl]JItlel Itk tler (ealtllald [aletl]lead 1] (tler [IIell [l erl]
[r rJ0 RDOOY Dadct eftallIled durllUt0Drelle] Oletler tO (tuat@ Cad (TalledCM(re Llrk D all
[eed tl] e uldertakel It leltal Il lear [11]ullTatlJarCuld (0 Mrel T le [Ir CCatl T ere [Jall
alllullertalltl[Ter OO0 OfulIDCTuld Ce rel It allldel tald [MCIde tO ML (Tared Cerl1lel]
(tallald COOD O uld0uld Ce lead I tle el tllatll]
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Worker and Representative Engagement and Empowerment

(Il (tallulder(tIdtie (rilellelltJralle [rrellrt [ealtllald [alet ! [MTuel [ MTlellTulddtmtriull
tle UIe [Mr0) D CarddltiriullOtlelr Uealtald UaletllRelre e tatlle (IRt elr Jalaler [rtle
Ualetald O ellCelld Od OO

(tallllald t_e [ealtUald [aletl/RelLre e[ tatllell[reled tLe] [tle Lutll el luellat tle 0O
Ueet I LTI alleled at tlel [Irtl I tI0teal] Heetl [T MT el Tuld Cri0ull MTuell UALtCe OOR tO
take tUte DOUCT e (I [Idered tlellad et 1 rtuJtle It (e I 1 ed [ [ealtlald [alet ]
Ue (talltalked allut tCe rilk rellel1[1t(el 11T leted [t erteall[lald delel 11t e rk [ Iter(l]

(Mtle OO0 MTulrfulltle elelted ealtllard Dalet('Relreleltatlel ] ad tre]Jere all tlere (111
because they wanted to be, not because they were ‘voluntold’. All the business units were represented ald
tCere MallTla D0 relreleltatlle [1Ttle Cealttlald DaletD 000 0 tteel

TCerlle [Itle [ealtl1ald [lalet[IRelreleltatle [Idlullelted ald [Mattalled allallall e dItlItl e
Uealtlald Caletl 1 trate [T urrel tl]tere [0 [ [rker CartlIlTatlll [Relrele[tatllllald [l alellelt
OO Cr TerJ - Relerel e [Ir tle Healtlald Halet 1 [ tteel I rd[ullelted [rllel ]t lelet [ealtl]
ald [aletlJRelreleltatllel[ 1]

Uealtlald UaletllRelrel el tatllel | [Rel I [I[ale atte[ded [1ilal [ealtllald [Laletltrall [ TrallmL]
Crtulltleare alalalle tU UOROald Jalll[ale takeLulltlele [ITer[ 1]

Uealtlald Halet[IRelrel el tatlelllere [[It[e [ealtlald Haletl [ [ ftee al [ it t[e el eral
Malaler [[[Jellle ald [ulture ald tle [leleral Malaler [ [Ilraltrulturet[[Telalled de I 1t e
[adel[Tle [lelted Olull el Cer i tle [ealtlald Haletl I ulalllatte(d1t(e [eetll 1 ]alla IO T[]

[ [ealtUald [aletaudi [rilelllald [ITedule Uallaul led I Felruar1202 T e [ edule [LILerc/MDU
ald Ralltke Dtr0t DCuCCl[allitlelald areall[![ere tlere are [ ared [erllel[[Jaletlald [ ell el
OdO0rO w0 0 O ruliln Dere Dalalidtle Crijelto

Tle UealtJald Halet 1100 [ ttee [ald tlat tlellrellel) M ald Crilrellalalllt (Tallleal ]t
Tlere [Nallelldelle (11 [1le (I relle 1000 [ Mutel] Cut O relTrd[) [ tle Cature CdITul LI all ut
tle OMel 1T ere Uall L L1 el t [r Cead 1 [Mtle [ Mutel] 1 CallCr CrilrelJalallt tlell [T ere
Cere alt[I] MO AL the (100 DeetM] O Cere el ltralkedl]

UUROC dulted Mdult[Ir (el (talllltCedareallald tCellalllJuldert I k ([ ]e audtl ]t allulllear
alltt Orattilel)(laudiltleluldert [k ald (Ir (00 Cart (I tle Olrklalel]

RECOMMENDATIONS:

To improve performance, Manawatu District Council could:

[0 Make it ear L tle [(Lared Ler[ el talll 1] uld take t_elr Cealtald Laletlllead ] CMDL LT
Rallltke D triit DCul A0 talldl Hear (OO0 Duldat@Dartuld OO0 Dallre [ [1le [Ir JCatd

201 Delelllla [ [rker [artlTatIl [ Relreleltatllald ([lalellelt DO OO0 CCuld [MCude tle
TerJ I [Relerelle [Irtle Dealtllald Dalet 0] [ fteelelet[I [ri el TellIr Healtlald Daletl
RelreleltatlleTald tle rile ald it Itle DOROT]

(17 Rel0J M ] Leader I (et Ider tle Currelt [raltlel] [Ir [lrker CartMTatl ] [T rel e 1]
tle Cealtald [alet][trate[1ald tral kIl [ tle altmtl Clald

(7 Tle OO0 (Tuld (e T Ced [ Catlerl ] leedalk alTut tre Det 1 Je Dale D1t [0 Crl e ultake
ald uleTUII [Tuld [eed [Mttle Uealurelel t rallell[ Tk [IT t(e eleltllelel ] Lrlk
Ualalelleltaltertle [ leUeltatm (L CtridC)
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GUIDANCE AND ADVICE - WORKER ENGAGEMENT

Tre DudalTe (el O Cride (Tu OR0 [T e M rfelelt [deall]

[Jrkale [I'd [raltlle [udelle (O [rker O lalelel t[art[ITatllllald Relrel el tatl ]
[t rklae Mt Malallll [Tealt laldlaet [Tullle el [l rkerelalel e ta d[!
CartDTat I Cdlraltfellrl]rkerle[lalellel tlartOTatll [a dire re e tatl ]

U Lrkale Cudalle [Itle Uealtllald Ualetlat U Lrk Lt [Ir Cealtlald [aletlrerelel tatlle 1]
[t rkae It Malallll [Tealt faldlaet [Tullle el lrelure et [IIrIlrladll 1]

000 DO0JutmI dre10 DD e A0 ee T # N DO MTe M UK Tele tM@letTalrelt]

OO0 0000200 MCCCmo Chur Dirk(Mrle M Cealttlald Caletl 1]
(bt I O OV (e (O Tok (U T K T 2 (Ot O

(00 OltrateJeJt0 [r] ) [te [ale [elallur alllart [[a [ealtllald [aletlllalalellelt [[[tell[]
Lo OO e TukreCear [Trr[] d 2002 [rr02 1 0[d[]

000 - 0 Crker (M TultatMO alCd M Cre D e O (OO0 T e[ Tuk M alal 0T Crker Tt

0000 duteTreCard 0] O rker Cart At
(it rkfaeM (M THala0(TealttlardTalet Tealt TadTalet(TrelreleltatTelTe[] [l Terl]
(1 MatmT]

Tlrel (T artfiat ]
0000 000 Oimtridutm it Tealt TaldTalet[Tat(T [ rk(20 [ [TdJalalalle (1]
[t rkfaleM It Malalll [TealttladTalet [Tett [ (Ttarted [trr dut T Tall el @lTuldel]

L] rif[IC] (Or (ealtlald Lalet]
O Crkae Mt id 0 (dilull e t20 T Dr I Tealt faldTalet [Tuldal lellr [ rkllalelTealt ]
aldlalet [[riter[]
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https://worksafe.govt.nz/managing-health-and-safety/businesses/worker-engagement-and-participation/good-practice-for-worker-engagement-participation-and-representation/
https://worksafe.govt.nz/managing-health-and-safety/businesses/worker-engagement-and-participation/good-practice-for-worker-engagement-participation-and-representation/
https://worksafe.govt.nz/managing-health-and-safety/businesses/requirements-for-hsrs-and-hscs/
http://www.hse.gov.uk/involvement/facetoface.htm
http://www.hse.gov.uk/pubns/books/hsg263.htm
http://www.hse.gov.uk/research/crr_pdf/2002/crr02430.pdf
http://www.hse.gov.uk/managing/worker.htm
https://worksafe.govt.nz/managing-health-and-safety/health-and-safety-representatives/employer-obligations/
https://worksafe.govt.nz/managing-health-and-safety/health-and-safety-representatives/employer-obligations/
https://worksafe.govt.nz/managing-health-and-safety/getting-started/introduction-hswa-special-guide/
https://worksafe.govt.nz/dmsdocument/2188-writing-for-health-and-safety-guidance-for-workplace-health-and-safety-writers
https://worksafe.govt.nz/dmsdocument/2188-writing-for-health-and-safety-guidance-for-workplace-health-and-safety-writers

Risk Management

Requirements

The business, with workers and their
representatives, identifies work-
related health risks and safety risks

The business, with workers and their
representatives, assesses health and
safety risks

The business, with workers and their
representatives, takes a proportionate
approach to controlling health and
safety risks

. The business, with workers and their
representatives, ensures controls are
effective in managing health and
safety risks




Risk Identification

MDL [allUade [IIJMalt [rilre 04 rIk Jalalelelt O tIuIOtule tle DL Tle DetlCd M riik
deltatlllJald Dalalellelt tlat Jalllet ull Ltle Crelull Jellelutlle ald Ueleral Malaler [
Cellle ald [ultureCFri) tle latelt rfuld [Tk rellelI( I rilTal riIk (I terl1)ere delell 1l ed [Ir eall]
(ullleNultl T e (talldIlulled tCele Mtle MulrlulJald dd (IId tCel] uleld

Flr OlrkerD 0 OCrk [Mareall[ulllalltCe Later treatl el t [lalt rk del tlatl [T Larried Lut at tle
(tart (eal ] I Tl ere are al ] [ e[t (rilellellJLII [ale [eellell [edded [l e a [lalled
U Lrkale relle ][]

O graltlrUare Lell Dalaled Dilleleltlle [rellualIlatllald (L trat0] rlelelald elldell e [1]
Oulbttamo Ot rmdald O leedlalk to (T tral 1]

ROkOtO (I traltCrlJare deltiled tirfull]eleral [art 0 tle Cull 0 Crilel D ICudIat the (0t (0
telderlallardIl1tle [T traltald (aldlIl (Lertle ([ traltl traltlrJare alked t[] [T tue t] del t[I]
(alardUald rkDal MO0 Crire (LT Teule (OO Cr (tler Uetlldlel] Ledded [Mtlelr [0 [Lullle ]
[rilellell]

Tlele Uere [lelled [1lel] (It a OO0 (te [lere [le Cere [Idulted ald all1]a Relreat(lll al [ler[lel]
(te0Ct0 (T traltCr0 D0 Tted Cut tle riok OO e ald (1010 tlell Dere [ flTated (1] Cerlal 1T dutiel] [ ere
dillulled ald (It et L tralt(ri]ald tleildMD [T talt all eared tll[ale Cer] [ d OCrkII

relat MO OCCT e O dTulled ] tlel Cered CLCtrO0 Mr Ot Cartie

Ul erlelllel1lale [eellldeltlled ald [lalllare [l [lalelFire [lardellare [l [lale ald elaluatll drlll]
are [eld Cerdall1]

UUOdmd tadreled Lraltlelald (tall I Idered tlell[ad rllult (rlelle Hale [Ir O L0
Letleellalert leLel LT ell[ale elalllell[ [ ere |[Irare [ ark L]0 OO0 O000ald Ctler @allite
Uere [ulklDalle to fulklD [ Celdel t reLulre e[t Ir eallalert leLel]

Risk Assessment

Rk ere red ullllJa lkel'd ald [eleril]atrilald (ridrtled allTrdtt0e reCultoridk
re TOallIted [ MTullI0altald deterl] [0 atti D0 elall e [l e irker de[1le1 el
trialled [ [10leJuldatedlald a (el t{[1 Get Home Safe rllled [utl]

Uil a0 talked Dt allel I TrTuld (LI deltiDel[lall I riIk[l Cere allelled ald relalled tLe
Lrilelll]

Risk Control

O ted ulderrelTurl It ere [allleell [0 [Malt [ eltllelt Mtrallll [ ler (alttlllear 1T Al
[ luded trallII ] (Ir [(Tel Il falardJald ridk(1[ulllalldriler tralllJald (el tal [ealtl1allarelel[]]
tralllo el Talllt adl1le MTullt Cellrelured ald elallllellare er[ I M TITIe related [Tuel ]
tle elald Oitae tO Cullrt [talll

(lalleltalle [elallTurlITultlIerl]lere deltled allellerl Il ealtlald raletlirikJard [T trll0]
[ere delel[T"ed. This includes a new policy, definitions of what’'s unacceptable and vexatious behaviours,
ald [lear [rllellellald (rlledurellaruld [(Jalallllltlele [elalllur(l]

Tre Crit0 M fulldmalrd (Teltall[Tear[eaded a [(rllelt t] (rItle (T et ri el 1 1e t[]
redule tle [alll(TuerleTald (re[Ture [ t[e (talllultlllerJ1l (e alle tlirellel] tle [r(lrellI[[tle
(I Telttirrulldte (Te [rtall]

22

M TUDITRIT L FIILR RTCMURIL 202

36



UtallellCe (Mal L tler elerIdrik ald a U ell e OO MO M Curre CH O OO0 tCru D0 tre (O ultat o
[(rirell 1t JaJlaullTed (I JMarlT altertie [ ite alTellTlelt[]

Teams did report reviewing their risks and risk controls. The version of the risk register provided hadn’t
CeeJuldated (e 2001720010

TCe Currelt riIk rellOter dCeJ [t [ale tle Lerar O tril0 (el [MateJCu ttute O late e Teer ]
(I tr(Tadl MtratMe (Ttrid0ald Cer(al Criteltlle efulJeltlall [ lated Jilleal ] [T trCi0

RIk[are added tllt[e rilk re[Iter ] [Mallellel [ITreadeetl [ urre tl_t ere DI ted Wt alfitl]
trale rickDald riok CCCtrCdC0

Ensuring Risk Controls Are Effective

Tle OlullTelked tlat [T trl101([0r Cealtald CaletlIriIk[Jere ulder tll'd ald [ [le[Jelted tLriull]
dalll[TelkU DI He Cartl [ tle [(rlalTatll] (el ater treatl el t [laltlteal] dITull I eIt e
relulatlrijald (11 1@lle teal] O rell]]re [adl] [Mtratle (T trilCald COCdultili aud LT ud [0
OO Ctraltlri

Tlere MalllJ 1D e [eatl] O Lt r 1 tak I (lale [Ir Dater treatJ el t [talll

(M Ideltl][ere rellrted ald [Tl eltTated [I]Jaletllald [] ellCell ] A1 r ald tle M Uellle ald [lulture
D mreelt (i tle relelalt alaler 1t allulllear [l etller [1alalerilad relelled allldeltald
[Mdelt MreltMattrallll I Malllelalllellllere [rlIded (11 Ideltald eleltl][ el Tl ed ullald
[Nl eltlatedl]

Ol Jeler tlere Dallll [Iral Crilell]r mallelllrk totralk tle elfeltlele LI trCICI T ere [Jalla
CrilelIt0 te OO0 CullTe [ Tulltllare e[ ed t0 OO0 CrifTal rokCCut D0 MTrDatmc Dal Cricided to
(0 OO0 t00 MO atmo Dall [Itelrated [t tle Cealttald Laletl (L te) (T UM MIrJatml Dall CCt
[(Tllated t (11 a Clear Uture (00O CulMeluldtl] Dere el L1 Ced t0 OO0 rkCL

O e lead MdmatriCere [l Ided [Mtle DuarterllJRelT Tt ut tfele [eren’t linked to particular risks and
didn’t [Tk a [T [reCel[1e [Tture (I Cridal riTk(] Cere Cel Dalaled ald (110 Cell the Cealtard
faletllTTtel] Dall OOt Mo

To improve performance, Manawatu District Council could:

[0 [ldate tle Lurrel t riik relter (1] tirellettle [lerar L L trCd0 (el Mate[Lull titute I late]
e [Meerl] LI trCl[[adU Mtratle (L tril0ald Cer([al [r teltlle elullJel tlal Ll lated [t}
eal ][I tril0]

2. O Ider ulllJeltallled Cealtllald Calet [TIiJare t{][r[ I Ide [etter I ik
Dalaleleltaldrk (T tridlTald tle tralk (TeletMele T T trCICCT O DM allalllo Tr
Cetter Wit altartuld rel It (1] DealureJald tred 1]

3. [OlIIder delel I [ealtllald raletI[taldardJarfuld Crilal riTk (T OO0 allld CulITe T ulJi]
tODalale tlelrrilk [Ma Dalltlat Celt OCrkO I tCel Cut allT] D eet [ertallll Criteria tlat (eed tll e
[ Calel]

[0 [Ould OJtCe OCrk alreadd (1] [Cleted arCuld riZk [ ter] ] [freata Catrll 0O Dullle 1]
ulltllare allelted (110000 [ritiTal riOk T tCe Daletald [ ellCel CdCImr Ol Cale [(Terllel] [
MDC'’s critical risk profile.
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GUIDANCE AND ADVICE - RISK MANAGEMENT:

Tle [udalle (el Dalllrilide [Tu Uil [T1e [ rilellelt [deall!

0 (rkDale — 000 tODalale OCrk kTt OO OM Crk(ale Mt M Crklale T alTealtTalet (T ]
Oalale M rkrmk]

0 [rkDale — [du i (e (M0 [ D ato (7] CealtT ard CaletOrkT]
Lt OO Crklale Mt Crk ale[ Halmik T Tdultr]

OLOOF — [deltimid] CritiTal Cealtald Catett) IdMatr) [t 00 0 Terl far  [Irl [ fallet di T TTur ]
Ok T e MR [0 T Dt T atter (0[]

000 OdO K Dled e — Detalled My D atm] (0 CealtTald Catetd ek Ot T O O T KTy Cfau ]
[TTtetu1TadM20 0T TRIOK AT 1]

Ureat Dlale tU O [rk — UK Cudall e
[t 0 Mreat lalet 0 rk (I uk([ItraleludMat TTellCel I ald T ulture al (O 20 1Tdl]

24

OOFOOLOC RODCRT
MODO0 CTE DITRIT OO0k FIIOL ROCORTEMORD 20200

38


http://www.worksafe.govt.nz/worksafe/hswa/health-safety/how-to-manage-work-risks
http://www.worksafe.govt.nz/worksafe/hswa/health-safety/how-to-manage-work-risks
http://www.worksafe.govt.nz/worksafe/hswa/risks-by-industry
http://www.zeroharm.org.nz/assets/docs/our-work/monitoring/Monitoring-what-matters.pdf
http://www.zeroharm.org.nz/assets/docs/our-work/monitoring/Monitoring-what-matters.pdf
http://www.ohsbok.org.au/wp-content/uploads/2013/12/31-Risk.pdf?x71776
http://www.ohsbok.org.au/wp-content/uploads/2013/12/31-Risk.pdf?x71776
http://www.greatplacetowork.co.uk/storage/Publications/wellbeing_and_culture_final_011216.pdf

Deep Dive Risks

The assessment looked in depth at how

Manawatu District Council manages:

* Deep Dive risk 1 - Contractor Management

* Deep Dive risk 2 - Wellbeing

* Deep Dive risk 3 - Working Alone




Deep Dive Risk 1: Contractor Management

KEY FINDINGS:

Malalatu Dtrot OCulD (I traltr Jalalellelt [rllellelllale [(eel] [l [lale [r [eleral Lear [
ald Uere Lell e[l ledded T e Haletlald [ ellCe] CdIILr tl k alJaltle rile [ Dalallld (L traltlr
[reTualatmtriul0tle MDD Currelt [rilellell]

MD[] adl] ted tle [lite [ [Te ([ traltlr [relualIatll (rClellTall ]t eleral (I tle M Lalll
Uuld 00t e ttraltlrO I te MDLO (1D e ull [Ir reelalltCe Il (1D Cete tle Lite [ e
assessment, unless they’d alread(1[T11 [leted tCm O R @l tlCer [TUlCTIT]

Tlere [Jalla [relTualatl ] CriTelTrtelder OO [T Ider 1 ealtllald [aletlulderltaldlJald
[ITtel) Uincluding training and competence of the contractor’s workforce [

[ [lte [10f (allarralled tla [Ite [I[ere arCadllrelalr Dalltak[ll] [lale [([Ja [(TultrlirCad [ ere tL[
riadl [ erfedTe MD[ [(talllllell leralda DI RCad D traltlrtiik tfe allel[[rtl el Tle
RCad (rel] [Tdulted ulJ [ t[]te [lte ald el [lalled tle rilkJald e Telted [ealtllald (alet[] elal Turll]
Uedlulledtle [ealtlald faletIrkJald (I [(Lerlald IO dutiel1Jere d Tared [etllee[]MD( ald
OO Dall Cear the MDUO (tallld el Cer ald tle (MO0 (tallllell Cer [ere [ [T [talt (T talt (i
ealll[tlerald [relueltll][1ted [ltel1tlrellel] (rllellell]

OO CriIded a O O tCre 0t tlat [Muded CealtClald [aletlllead ald lal] [IdMat[r[ T ele [etrll]

[ ude audil I aletl] (rle[M 1 er(1le [trikeJald [ Ide t[ T [[11led tlat (T traltlr[]ere d It e
L0 (CterCal audf TuCuall D ORD C00d reCult (o0 O dOCul el tatl Dall Cri)Ided tCat MDL [(tallllJere

allel I [tellMa [IItelJatmJalll

Tre DaletDard D ellCe OO T (riiTded a [T traltlr [1te CealtUald faetdaudt Ir] [T e [0 Cad
[0t 0OMDO ald RalOtike 'DTirTt OCuTITT D elTde e Dall friIded (0 trele [Mril [ Cere
CeMJuledO

TreallelllraldallMD(] [tallllel]er [1ted Relreatlll al [er[1lelldelI'tald (ad a dIlul 11 [J{]
(talllTlerell [l er [ad [l elted [T IMaltI[]M (el elullleltald (ear[TCell [Tl led ullrllk relIlterl]
(Ir (el (tellald [T trll Cealurelltlel1[ut [ [lalelTrelldITulled (talltralll I trallllalalellel[t[]
ald Dalallill [tlerriikJald [lrk[lale [ealtl1ald [alet[][ulture[RelreatIl al [Jer 1Tel [ rlIIded MD[]
OillallelTel [TreadlTeet [reakd 111 [ ITurl Il deltald elelt MIIratll]Ia Ot rallirT e
[rCatil Dalulelul ald eal Tt ulderl taldl]

Tre MICOMO MO Delt 10 the CrelMMullallelTTelt [t aflmalle

Assessors note that based on the contractor audits provided to them, when
audits are being completed there is no reference to particular guidance and
standards in the comments section of the audit, although it is ticked off as the
contractor is being compliant. It would be useful to note which guidance is being
referred to in the audit.

Tle HaletUald U elllell ] OdIr [rilided a O CtC0reCrt 00 D0 art OO el tal OO0 CrCIdel]
rul LI (et Cerl e[ LT e Crk COtC (I traltlr CDall (it Cilerfed ) [eler tle rellrt [r[IIded
Hallllteallltllread aldtleallelllrdd (It[IIIderflrlIIded [Iratlll] Ma Halltlat Dallulelul [Ir
MDOCMDUI [Tuld (T Ider alk(Ol ] [Tr allealler tlulderitald rel I rttlat (releltl(IIratll][Ma
OealdIul DadtlCat CutDd Cullle[ Ceed 1]

Olte (10 DeltUallut (Tared Ler el [tallu_der Relulrelelt [ ullTatm ]
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RECOMMENDATIONS:

[ Establish documented protocols as to how each contractor’'s health and safety performance is
allelled [Ma [lIITtellatMald [ultallalle Dal [T allle dilerelt [Ir eall] LullTel [ lulIl]

200 DUled a CrieDt0tralk (L traltlr CealtUald [aletlallel[1]eltllald [ealtUald [aletl
allurale(tlat (Cerlall 0 duteare (el dI [arled at [ite (I ere t_ere are [Lared
re( T Imlter]

[0 D0 Turale lullleDult O are re[ LI 1le [Ir (I traltlrOt0 det [uldalle ald [taldard[]
tlellare aud il (I tralt(rUalal t ) Ture MDL (talll'ale adeluate te[ [ [[1Ial k[ I lede t[ [e

alle tlldeltl ealtllald [alet ][O uellat [ltel]

(1] Olte OO fudalle e relerred tL DleJaud il (r allel 100 CerIrCalle (O tral triT]

0 Tle OLtO0relrt Crilided DO D0 art DL el tal dCeld [t CriIde ealllllulCdert[1 d [ealtl
ald faletl MIrDatlm CMD [Tuld alk (T traltlrOt] [ri1de CealtJald [alet[ ] [DTr]at] i
relulre[[ald [Ia Daltlat #/[al)Jake ule [[tle datall

GUIDANCE AND ADVICE: CONTRACTOR MANAGEMENT

Tle Dudalle Celld Ol Crilfide (Tu ORI e MM rielelt [deall]

0 rkJale 00— Dlerladm0duted Ot O rklale D [t [Talal 0 (Tealtlla dlalet [Tett[1 |
[tarteduderlta dI [t elall[lerlal T [dute [[erla I [dute [Tullklludel]
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https://www.worksafe.govt.nz/managing-health-and-safety/getting-started/understanding-the-law/overlapping-duties/overlapping-duties-quick-guide/
https://www.worksafe.govt.nz/managing-health-and-safety/getting-started/understanding-the-law/overlapping-duties/overlapping-duties-quick-guide/

Deep Dive Risk 2: Mental Health and
Wellbeing

KEY FINDINGS:

Tre DM 00 ald tle OlfelutlTe Teall [T11ed [elulle [T TerCJarfuld [rlte(tMt(e (Jeltal Cealttlalrd
DellCem] [ tler (talm I 1d(19 heightened the importance of looking after staff's mental health and
UellZleMDur] OOOd 10 kd OO O tallal re1ated tle dalll JelTale]r 1 tle OO reallurlltlel]
everyone’s jobs were safe and they would be paid as normal.

The HSC said that people’s mental health and wellbeing was taken very seriously. The HSC had
[T Ceted tfe Metal DealtT Firt 0d trafTOalrd ©0ad 10 aralalle toall (talm

Ourrelt Le [ Lale DerelltrellIMalalel el t UL [ Fatlue MalaleUelt DO TOull(IIald
Uarallelt OO ald Flem O O Crk IO OO0 DealtD CulCcrt OO0 JallauCed tO [reate Claril]
arluld [ e [allelllllead [ elllele [are ald [ealt][Telk[l]

O rkMO 00 (e [ad [eell L rallled [Ile J1d ald [[]le [talll ] ted tOdUtD [ a tel] Crarl Callll
(rtirful0 [IrJallled alLreel e[t ]

O Oelllemolmrallleelldelellled ald [0 torfu 0 tle (T Cultat@ ] CrilellJald DalllaullTed
D OdMarlJalter tle DaleClull [ Ite al el le[t[Tle HUaletlald Dellleld] dIIlrald tle [IM Cellle
ald [ulture [ale [allalled [(tallarfuld aralle [[Ilelllell]ald [ellCel] O O]

Trelllale laullTed a Cull Cer [ Mtate T ud ]

e (][ ealtdelkl]

e Tlelllleltller

e [ LI (Tral
e Y(lall

TCeDalllllau ed tle Lealt I JFU_d Culde’s Wellness Llatlir] tlat [Malled at Ulrk(lale Lell_el L TCe
[Iitlatle Dalldlulled [ [eleral Mulllriulllald allllelled [Ma [ Ttie It

OtalllJ e[t ed [tler Celtal Cealtl] Culllrt DellTallll]JMMDO Dere OO0te UM Del e ald Cultured
tle DaletJald D elllemd ritalk[t0 (Tur teal] [rt0[Tur Dalalerd]

(talTald CJalaler][ad tfat (el le Uere all[11 (11 delttralle (T er[alluttle Delllel ] (I tler
[Crker(1]

(talDere [T1 T erled trat tCere Dere areall[1tle [ulllelT]Ilere [talllJere [T taltlTulder (relTure
ald [ad dIultidreCrufill [talldue tO [ rtale] (el e ORtle rmt Ckill Cetm e Mul Criutlen
discussed their teams were working on cross skilling so staff could pick up each other’s work if someone
Dalallalllr [leale e [talll]ellber said they didn’t need more staff, just staff with the right
ellerlelleald kil leCel ]

UUe (Iallleldad I Turred arluld Call CutC0 (tallllere alle tltake tllle [leu aldIr [ale a [tald
d0 Cerlld [ellre tlell[alle [alk tO Ork [ tlell Uere [t [atlued[Jtalll eeded tl LuddJull [Itlere
Uere [all CutDarfuld el erlel I [10rk

[lal [[Itle Healttlald [aletl ] tratel 1[I [allJald [DdTatlrC]Jalltl] [reate a [1eltal [ealtl]rallel 1 rk[]
[ ud 0 CellCe M0 D rtuCitle LTI T Jare ulderall [t e Ctrate D CCEIRC ClaulCder tEI0 Cead (]
but there aren’t any actions around developing the fralJeJ[rk(T[e [ [re[ 10 Jalltle altlitle ] Jere (It
[T elted [Mtlall[lerar [ (trate[ 10 1dlellleed tll e [ [lalel]
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RECOMMENDATIONS:

[0 Delelllalllerar I rklale Ueltal (ealtlald LellCe rallel][(rk T e ralleJLrk (I uld
[ ludel]

all Urllarlrelet el Ite tlal allut [reatlllalel [ Ir[1elt O re] [[ell[Ile
[Itle riik [@trOrelat@tl] M realed Clrk(lale [tre(lJald [tler I rk[lale @ltlrCtlat
allelt Ueltal [ealtUald LellCem]

[0 DellldarllreletJalltl Catlll Jeltal Cealtl MTuellat alearld(talle Uletlellal]
(e UlLre [trall tIrUard tL addre L]

(1] Tertlarlrelet 0 rkI0 el CTee ) RO CCTTTCIC0Tal Crided Dt el ure treld
(aletlerdt ullrtadtle [MCalt tlellle [allle []itTated]

200 Tre rallelJork should be specific about what it's intended goals are and how the outcomes will be
OealuredTOM (T uld allTl eI T fallalll Mitatlelald altlitle1tCat are laul T Ted[]

[0 OO Clete allallelllelt (Cat tt10ald rellurlellare alalalle t0 Olrk(laleJtldelel [ tle
[eltal [ealtllald Cellleldl rallell[rk[[leale relertltle [Judalle ald (d[1Ie Mel tal [lealt[]
ald UellCem

GUIDANCE AND ADVICE: MENTAL HEALTH AND WELLBEING

Tre fudalTe (el DadriIde [MTu D01 e M r(Telelt dealT]

Business Leaders Health and Safety ForumMeltal CealtCJald [ ellleJRe T urlel]
CHOC T ru O T T vl Turl el M ate 1) (00 (DO

Heads Up — J(Id [raltle Fralell(rk [Ir Meltal CealtlJald O ellCel M Fir(t Re(TI I der CrlalMatriT]
Lt ) Teadlul[TrJaud I T Ideault(]
[Hurleme Turle TR0 0] all I r2d el di [ [dOM0000 [ [eldIdILIIr 2

Mental Health Foundation CJur Ulrk(lale Oeltal UellCe ] [rirallUellrelurlellald (allall el
e[l Lertake allaltlle all rfall]treate I urldJI Crkdale T tt ] el tallealt I Ir (I [T rklalel]

NICE: National Institute for Health and Care Excellence U Lrkllale [ealt I [lalalellel[t [raltlel[]]
Heltal Cealttat Oork Ot O Tellriuk Tudal Lell I 1T alterlRel [ Jeldatl 1] e[ tall]
Lell el Jatmlrk

Personnel Today D(Tulatal Dealtard O ellCe 11 Frallelrk [Mr Tarklm Meltal CealtCiard
OellCeat O Crk Ott O Im0 O Ter [ T elttdal 10T (Triral el ] rkta kKIT [TeltalTealt 11T uel 1T rk(]

Wellplace NZ — (udalTe (11 fulda (ealtr T Orklare [t ellflale 1]
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https://forum.org.nz/resources/?category%5B%5D=7
https://www.headsup.org.au/docs/default-source/resources/323923_0416_bl1675_acc_lr146142db5e846dcbbbd0ff0000c17e5d.pdf?sfvrsn=2
https://www.headsup.org.au/docs/default-source/resources/323923_0416_bl1675_acc_lr146142db5e846dcbbbd0ff0000c17e5d.pdf?sfvrsn=2
https://mentalhealth.org.nz/workplaces
https://www.nice.org.uk/guidance/ng13/chapter/Recommendations#mental-wellbeing-at-work
https://www.nice.org.uk/guidance/ng13/chapter/Recommendations#mental-wellbeing-at-work
https://www.personneltoday.com/hr/framework-tackling-mental-health-issues-work/
https://wellplace.nz/

Deep Dive Risk 3: Working Alone

KEY FINDINGS:

UtalldMTulled OrkICalle all Cart DOCul Criul T 0talll e CerD U0 Olrked allCe lited (L1 e [ tle
OO MO ctrd 0t e Cad [ Qale T U M uded DtCad D00 [T Cele L telllD (I e[le [Cere [[u
Lere [0 takllla [udd(Taddlllla [ale[dar elel[t [ tle [leetll ] r [ et Tullllla (0] ut (Cardl]
ald [ [ellle alleltTate [ elltlell[1[uld (e [alkl]

Lle tle laltallell[T]eltllT1]e [tuatlll] [ ere [ellle [ere irkiIallle Uere [ LCrkD [ CalrICr
lale [1e [Irl) fuli it tamitil Oirk altle [ (10 e lOrareJald Oel) OCrk@O [Mtle MeldCtalmo ]
did rall futdMr eDerCeTTe T [tk D0 rCad T 10 Cer did tOmal el

MDLU [ad [ elelted allalll[alled et U Je Hae Tle all]alItle earltalel] [ leJel[tatm
ald attletle tlealle el tad | ule allteall Jlere [tlll Cel] I arded ald trallled [ tHulel]

MalalUatu Dtrt OCullale rellelled tle riik L rkIJalll’e ald [ale delelled a [lell le [alet]
MO0 OCmOr T e @ Jalddelelled [Mrelatmto Celle OO r del TellfullJallJet (e
[ale all ]

Tleallelllr[alla [l leralluttle Dellle MO OCMOD M HdCel10Ct Clearlartulate trat MDO
(I Cderttmalla dirkMdal e Cr D0k [0 [0 M at o] COmEC T Ce DomidCe D Mdude allall el d i L0
diluleltOtle relelalt LealtJald [aletllat [ [rk (Ieleral Rk ald [J [rk(lale MalalelJe[t[]

Relulat 12000 ald Cierl] (e Culleltmaltl Ortmootodm Carle trele dutlel L elerltidCel]
not offer clarity as to what’'s expected for mana (I riTk ([ O Crk [ all e (tuatM 1)

TUO Ot tle Delle MO’ 0 OO T altalmd rik D M Ork[MD allCe ald O kD0 [ MHatd Dall e
[J[re LearlJartlulated [1delell Il ]a [taldard [r Cudalle [r (ullTe Juldt0 O0rk torCu 0 O tlelr
teall LTLII It el ure tlellare [eetlltle O MMull CMatm I ald Cale deltiled [Ttuatlll [ ere
OlrkMJallle Cturll 00 OrkOalle Cr [ OHatrald COtrC 0 [ trele Ctuatt0 Dalale tle ri0k(]

RECOMMENDATIONS:

[ Rellel] tfe Dellle MOty OOt el Ture Maddrel(TeJtl e DOI)’s obligations tl alale
rifkal [ lated (It rel][te ald [l lated [I(rk [It(e [lealt'lald [lalet(lat [1[rk [[leleral Rk al'd
[ [rkllale Malalellelt[IRelulatl 20T CTuld all1] [ lude ridkICr(ertald (el lel]

200 TOtullrrttie Dellle MO OCHIT D aral o ik O mr CirkmC alll e ald D Crk D0 [0 [ latird
Hallle [1lre [learlJartulated [ delelllI[Ja [taldard [T [uldalle [Ir Cullle Jullt1t0 OCrk
tortu Ol tlentea ) LTI Mt el ure trellare [Heetl 1t e [ MDull Matald fale
del tlmed (Ttuatm O ere JirkMJallle (Turl L0 OrkDallle Cr [ Oatmard CCrtrido e
tlele (Mtuat Ot Oalalke tle riok(]

[0 MDU [ uld (e alle t0 de M 0 Jalld tallJlrk alle ald [ UCat (tuatl D ald Ue alle tJJ
tralk [ etler tLere are LTt edureJald [rl Il ellelllllale t[lJake tle riik[!

GUIDANCE AND ADVICE: WORKING ALONE

Tre fudalTe (el O Cride (Tu ORI [T e M rfelelt [deall]

WorkSafe NZ — Lone working, what’s the problem? [t [ [0 rkale T I aldimdu tri (1 rk
related(Tealt [TTleelat T rkill e[1[ rk ]

HSE UK = OrltetI0 L e O Lrker— TCe rkO 0k alle L ealt ald laet [uda e tle riik
ICe CCrk(D ealtllald [alet elutlle 1K

OOFOOLOC RODCRT
MODO0 CTE DITRIT OO0k FIIOL ROCORTEMORD 20200
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https://www.worksafe.govt.nz/topic-and-industry/work-related-health/violence-at-work/lone-working/
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http://www.hse.gov.uk/pubns/indg73.htm
http://www.hse.gov.uk/pubns/indg73.htm
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Appendix A: Worker Summary

U Lrker elaleelt [ rimal t0 d CealtCald (alet CerllrJalle T ul Darll [Ildel 1 ed t[ (el
Lullle el [0 Oulllate Diltlelr DlrkerCallut tle refultl ([ tlelfallel1]e t[(LY[u Dallke tO Ot
tOm 00 Chur [(tallll tile (CardtraletleJalllCut t0 CTur CCrkerCCr (M ude (0 [Tur e 1001 (Mteral
(0 Duloatd (Talfel (1]

MANAWATU DISTRICT COUNCIL’S RECENT HEALTH AND SAFETY ASSESSMENT

T DalelluDallellelt Dalllleted [11tle (f"ard COY (I Mar(11202 [ Tle allelllr [ted tle
Dir[1t [ [Me ald rall [TterleJald Mul) Criu0 0RO te MO0 MO0

o [I[le[lelutle

o [lelutle Teal

e [Jealthald Haletd 00 ttee

e [aletlald [ elllem OdIIr

e [Jeleral Malaler (el Ile ald Dulture

e Teall Leaderl]

e Fleld (tallald [[Iellaled [talll

o [lelted JulIDDel Ler LR CealtCald Caletd MUl

Tle allelll]elt M luded a DeelDlIe allellllelt (I tle MO0 rkOare Cellld Dalaled 1 rkII]
allle U000 M traltlr alttle I [1eltal [ealtllald UellCe ]

HOW MANAWATU DISTRICT COUNCIL PERFORMED: HIGHLIGHTS

Senior Leader Commitment

U e tle LrellMulHaellu Ol el[lTlet Malalatu DOirt DCulCIMDUOOCal Dade LIICM0alt Crirel 1]
(a1 Uetlald el Leeded tL e leader LI relulrel et r Cerlrl] [0 [MtOm Cart [Ltle [ealtCald Laletl]
Lulture alLel 1 ]elt]

[kellllele (Ilrk Ualldelell I ald [ lelleltlllla [ealtllald [alet[I[trate[ 1 t[at [alldirelted tle
focus of MDC'’s health and safety work programme. The Strategy outlines a clear vision for health and
laletllald kell[JelTalelltlatare [ulllrted ald artulated [I]tle [elllr leader[ [T alllreated all
ulderltaldiIll [ tle [ [Irtalle (I ealtllald raletlalriiTall lefell[Itle [lrk[lalel]

Tre D00 OO0 (I Idered Cealtllald faletl DallCel [0 [0 Cel1d Cature t0 (talllDJIII0alt re[Turle [ad
[eellelleldedtll M (rile tle [ealtald faet(TTtel]Jald a It (rk [ad Ceell [T leted [t e due
dlillel e (TalelTle Ot 00 (tated MD [ad [IalCetite [Ir ri0k (el fifale t) Cealtald [alet 1]

Oletle [(re[[MulJallellelttle 1] [adletlTuttle OtO0 e lelutle (Mald [Jlelutlle Teall
[T ellreledtie [alle [eltleltlI T ellllere [1[]ltted tl]ealtl [ TaletllTald [ell el [ tallT I
Ualldell [ trated (tlel] (LM elulle Lare tLardltCe MDU [talll

Tre [lelutlle Teall [lere [learer [t erulder(taldl][Itle [ealtlald (aletlIrlkal 1] lated (i1t e
Lirk trellald tler (talluldert( I k[ T ellllere alle tOldITul ke IrlIkJ[Teal 1 ullle Ilrfullald [ad
Cult OO tle riok DCrk O 0 rul 00tCe Crellu OOCT e Cad delelled [ terd (r tL (e [rial riIk] IIr
eal [l [ulllel ultrall Ot ke O kiTat T Te Clelted CCulllIMel Cer/delIded tl el ad [0 [rilal
[ealtllald [aletlIrIk[ 1]

Malalerlald el [l ee] It [ led tCat eCelutlle leaderlald tle [lelted Dull el ured [talllad
ttermtrelTurleJtldtler rk falel[Tald tlat (ealtl1ald [aletl]Jall[T [ ldered [1[ell [Jak(l]
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(ullTe de 1M TTe Ot 00 fale tle efal e D futt [ Clare all (e (T et CrCie 10
Ululd redule Cultlle Cuere ] allMaltlald redule [re[Lure LJMDL [talll

MDL delel 'ed a (11 [rele[ ] 1le [ealtUald Caletl] Utrate[[t[at ([ ered W Ot Cer 2000t DLt er
2022 Tle [Llall Cutlled tle (O Te[te T due dlllel e re[ure e t[]—all 1] f]a due dlile e
HallCrker CartTatl [a [trate[[Daltil] lal T e [trate[[Walt[Itl I [lall [(Mtralked ald relularl
uldated(]

[Mall Ot all Miul CriudtlCell [(tated tlat Cealtlald [aletll[ad U ed [f1] Cellrealtle t0 Crlaltlel]

Ol mrub Criul Ceard [lellalelltlat [ealtllald faletlIalltle keI [rIrt[ T 1e [Jere alle t[l[ulte tle
(1] Ctate e tCWork safe, Home happy(

Ul DalalerOuldertlld tlere Dalla Uealtlald Ualetl] [trate(lJald Uere [ [rtalle dITul 1] [ealtd
ald [aletO I [rlleJeltU I tleareallLr at MDL [utllde tlelr Cullle L] rlull]

Actions and activity to move MDC'’s health and safety leadership further intlite leadlll [tale [ t(e
HaleOlul)Cerrtalle allelIT]el tOm [ utlTed [Mtle [ullCarllrel 11 el dat 1]

Worker Engagement

MD(O rallllellelteda (el dlullelt alalellelt rallelllrk [ [arlII tl el Care ][I0t [I1tel] [ talll
re(l rted t/1allealler t (1d [ atll [ e tle Carl1lCrllelt Hall (11 letedCMD( al(T]uled

Olarel 1Lt t0 Create [ 1[Te Ir) (0r rel I rtJeleltllald (alard [ talltl [ ad [1ade [Jallealler t[]
reLrt e(eltt]

Ul (talfuldertlld tle [rllelleltralle [rre It Cealtlald Calet] [MTuel [ Tlel [ LTuld dOtOmtCrCulll
tle UIe [Ir) [ CarCOrtiriullDtlelr Cealtlald Halet[IRelrelel tatlle (IR tl el [lalaler [T tle
Ualetlald O ellCelld Od ML

[Mtle lalttll(earItle [lelted [[ullllald tle [lelutlle Teall [ad a [I[re [rlaltlle allrlall]tlardl]
[ealtlald [alet][Mterl] [ [ keelIJullt[ldate Oilleller I ealtlald [alet]Tuellald ([ erll]

MD( alleared tl][e [erlIre[ 111 1Te [Mrel 111 dalreeJeltllald [Mluel I Tle IO Dalller]lear
tlat [(tallllelllellald [ealtllald (alet[lalla tO0 Cridril) (Or tle CCulllll e [ale tie efalllle [l ere tl e
CfullllCad dellled additilral re[Turle [Ira [rllrall[le [II[rkille [ad a Malk dITul 1101 1tle
Mallralluttle Cealtllald [alet [ CITDatl ] (0r [(talllald tle re[lTurlell[lere [1ade alalallel]

UmeOrelatmdtl Cealtlald Caletll[ad (eellrellelled[Lreatl ][] [re [aritJald [OOdite ] I rlledurel]
ald [rilellell[Itlerlere (el Juldated Lulllaltle [ elllelll OO0 DO Dallauled [ L MarlL
altertle [ 'te alTellllelt0

LIl [tallrellrted tle [JealtlJald [JaletlIRelrelel tatllel[rieled tlel] [[Itle [utllelll 1T uellattle
000 Deet I LTOT Calleled at tler Mt tlteal] Deet T TCell (Tuld CriCul] MTued Oite OOR
thtake tOtle DOOCT eI (I Idered tlellad Cle 0 I rtulJtle 1t (e [T 1Ced [ [ealtald Calet 1]
e [talltalked all'ut tle rilk rellel 1 1t(el 111 leted [t ertealllald delel ]l [t e rilk (I terl1]

Il (talluCder(tId tle (rlrellTelltralle [rrel 1t [(ealtdald falet ] MTuel [T el Tuld dOtOmtrCulld
tle e Ir0 [ Car trrfullOtlelr CealtlJald DaletlIRelrel el tatle (TRt el Jalaler [T tle
Haletlald elllemm d rij

Risk Management

MD( rallllade (M0 MDalt [rilreTIORrIk Dalalellelt (I tMult0ule tle 000 Te Detld [Mr riCk
deltMatlald [Nalalellelttlat Dallletull [[tle (re[Mul]I[lellelutlle ald [Jeleral Malaler [ ]
OelTle ald ultureFri11 tle latet rfuld [Tk rellel1 [ [riTal rifk [ Tter[]Jere delellled [Ir eal ]
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(uMeTui T e (taldMTulTed tfele Mtle MulrfuJald dd [1d tre] ulemlo]

Rk are added tlt[e riIk reIter 0] Mallel el [(Tread [ eetllUurreltldtere I ted Wt altltd
trale rCkUald ridk CCCtrCdC

Tle OuCTelkOtrat (OtrC10Or Cealtald [aletlIriIk[lare ulder(t[1d ald [0 [le[Jelted trlulldalll
(TelkO DI e [artll [ tle Crlalllatlll (el ater treatl1elt [laltlteal] dIlul I eIt e
relulatlrijald (11 1@lle teal] O relll]re D adll [MidtratlTe (T trilTald (T dult] aud & ud [0
OO Ctraltlrc

WHAT MANAWATU DISTRICT COUNCIL COULD FOCUS ON NEXT

Senior Leader Commitment

Tle UealtDald Ualetl Utrate 1D DCuld Ce (treJ tlelled L delel] I Ja [I1J[reel] lle [JealureJelt
rallellrk tfat (Tuld tralk Dalalelelt LLriMal rOk[([tle eleltle el triall0 Oftle
WO (rtle (OO et tle [ealtllald Lalet1[[[tel] rallel][rk[]

O Lure all (fal[1Jare alle[ted [ ][el] (I 1lellare [lade allare [ tLe [[Aal[eJald uldertald [l at
U fratare L [T Caleld

Relle[] tle Uealtlald Ualetl DO (D HreldettCe [trulture ald (L [ et tle [ealtlald Lalet
[ITtel] rallelJ[rk[]

Worker Engagement
U ure tlat [(Tared Cerl el tallk 1] (Lt take telr CealtJald [aletlllead ] RD [r MDL[I[]

Delelllla U Lrker LartTatl [ Relreleltatllald Ulalelelt UMD OOO0 (I uld [Mude tle Ter O L0
Relere[ e [Ir tLe LealtUald Haletl [ ttee ele t[1 ] [r el lellr HealtUald Ualetl/Relre e tatlle 1]
aldtlerlle ald Wt tle DORCO

Risk Management

[J[date tle Currelt rlIk re[1Oter (1] fireleltl]te (erar T LTI trl10 el MateTul I tkute T late]
el Teer] (T trCd[Tad] [MTtratle (T tril(Tald Cer[11al [riteltle efullJeltalll[Tated D[ Jeall]
(TItrd0]

U der delel 0] Cealt ald [aletl [taldardarCuld Critlfal rik CCT O O alld CullDeJu R0
Halalke tlelrilk Ma Daltlat Celt Ok tlellut allT][Jeet [ertalll [riteria tlat [eed t[ e [ [lalel]

U te[MLre detalled re[ 1| e[ datll [ Jare alalalle [It(e wll reCrt0
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Appendix B: Disclaimer

Tle relllJ LeldatllJald [uldalle Mt Mrel L rtare Caled [Jtle [I[1te allellllelt [[I][leted [Ia
| ted te ald alr U1 fed CartC O Tur CrialTat00 Ule all due Care CallCeelltakel 1 L1 Clet
tOmre ot Crk[0 O e Ltd take D 0 re (TR (e @0 C0) M) Cr [Malluralle 1]

[Je [ale allled tlltallr Currel [l leldatlllald (ullelted [udalle tlltle [MTratli(Tur
Crialat (rilided tOul L eler[Ielte edulatlle [Iull [ tle [Mi@tlelurallrfalllallleel1tl]
[Mude rel 11 el datlll I ald relere( el t[1[udalle tlat etk Ol Celeld [(Tur (T tMual [Ir(Tellelt
lelelltlere [Ma [lTalle [Tuare alreadlallare [T ull][IIrlatllllald ad(lle A1 (tler [(Turlel ]

U CrkMO O e Ltd [CCt re 00 e [Ir the alalalIf [ [ telt0Cr rel@ It [ tle lIked Jell tel 1 lleale
[(te tlat tle (I telt JalTalle DA ut OtMel

Y ur Criallatil ] [Mre[ L le [Ir e Lurl i Jeetl #1 CealtUald [alet ClIat 1 ulLder relelalt
leMat o]

RellJ Deldatlald [udale [MtlMrert are [Mteded tJ Cel] (T tC [I [r( e [Mrelefalt areal ] ut
are [t a Lultiute [Ir (el [ealtald [aletl[rlelal adllel]

Crown Disclaimer

Olelllrllale [eellallredited [1lallldeleldelt allreditatll ]I dItl][rlIIde adllle [0y
[ealtlald (aletlerIrallelulltle HaleudtCd0aelul Jall MOt delel ed 10 [(rkJale (el
CealadJ000 ald the MIItrO OO u I Te T ratmald OO0 0 el (MO O elerlallel I Trlalt
[Ideleldelt (It e (rlalllatl laldare (I ttlerrell Il leelllartlerl/[ralel t(I Tl erelre ] [rkllalel]
OO0 ald MO dO Ot alleltalldl@UIR] (Ir tle alluralllr [IItelt [ t(e adllle [rllIded [[Jallelllr[]
[(reldlrletlererlriialle udlellelt [Ia Cartlular Culllel 1]

CONTACT DETAILS

Assessors’ names: Jeena Murphy

OO0 falld faleD Crko [ e Ltd

Date (TalTelTTlelt[1Jald [0 Mar(11202(
U e02(2[110C0

Olallleelall OCrkmC e )

0 eTte 0 00 00 Crk MO0 Me (1)

TODrel It JallCeer re(lelled (111 HalTa OO0 e COdO] MTtratCr ald Market 0 CCCrd [TatC 0]
O rk0 0 e LtdO0r 00 oo

35

M TUDITRIT L FIILR RTCMURIL 202

49


http://www.workingwise.nz/

workingwise

ENGAGING YOU IN HEALTH AND SAFETY

0 ul02020

FralleJ OO Crtfald Orlk Rul1l]
MalalJatu DTtrTt OCulCD

(I Mall Telter [treet

Felldm ™ (1702

Dear Fralle[lald Crl k[

TCalkO Ir uldertaldI It at tle UaleUlul O e[ lelt rellLrt (eedltLlkeella [eutral aLd [ lel[tlle
tl et Ualltalll [ Cart@ltr

e alreed [ uld Urlte a [ er [ te tUalll]allltte MDU Ualelud O Lelllelt Ulel] {1
[relelted tUtl e Ulelted ULulll]

U0e 0 at Llale Urittel] [tle (Ll er [ te [MalLrelelted [Mtle MU LUOODO full DarUre Lt

e tle re 1t [ ell refelled [tle Clelted CJCulllald tle [lelutlle Teall Cald [[u [Id tle
Lelt (et Ure 1] HeldatllJuleml I [T tMull] [(Tur Cealt raletlald UellCeld Murlel 1]

KId relCard]

Leela Mur1J
HaelutTelllr
0 (rko 0 e Ltd

Working Wise Ltd
Level 4, 24 Johnston Street, Wellington 60 PO Box 15 377, Miramar, Wellington 6243
info@workingwise.n ww.workingwise.nz



workingwise

ENGAGING YOU IN HEALTH AND SAFETY

MDC- the standout Council from the SafePlus Assessment

MalaOatu DmtrMt OCuIDMMD OO Tred [T lead O Tr (0 [(1tTe DaeDlull Critera OO MDO the
OO Cur (e et (@O (Tu DMt e 2020 DalelualTel T et 1]
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[TTred leadl] (Tr Empowering Workers and Representatives [Mtle [ [rker O Talellelt fate[ 0]
ald leadl (Ir Identifying Risks [Ite Rk Malalellelt [ate[ ] r[L]
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uldated(]
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Calli fad tomrMDO (il Call furtlCer D0rk thuldertake ti (D1 Cr( e rilk [lalalelJeltllerdI lald
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MANAWATU

JIRTAT Saitar i)

Audit and Risk Committee
Meeting of 12 August 2021

Business Unit: Corporate and Regulatory
Date Created: 14 June 2021

Minor Amendments to Fees and Charges

Purpose Te Aronga o te Purongo

To advise the committee of minor amendments made to the Fees and Charges for 2021-22.

Significance of Decision Te Hira o te Whakataunga

The Council’s Significance and Engagement Policy is not triggered by matters discussed in this report.

No stakeholder engagement is required.

Recommendations Nga Tutohinga

That the Audit and Risk Committee note the minor amendments made to the fees and charges for the

2021-22 year, in the following activities:
° Solid Waste Fees and Charges
° Photocopying Fees and Charges

° Water Supply Charges

Report prepared by:
Allie Dunn
Governance Team Leader

Approved for submission by:
Karel Boakes
Acting General Manager — Corporate and Regulatory
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1.1

1.2

2.1

2.2

3.1

3.2

3.21

Contribution to Community Well-being and Council’s Community Outcomes Te
Tahono ki nga Whainga a te Kaunihera mo te Oranga Hapori me te Whakawhanake
Hapori

Relationship to Council’s strategic priorities (community outcomes):

A place to belong and grow He kainga e ora pai ai te katoa

A future planned together He kainga ka whakamaherea tahitia tona anamata e
te hapori tonu

An environment to be proud of He kainga ka rauhitia tona taiao

Infrastructure fit for future He kainga ka tiwhena tonu ona punahahanga,
haere ake neite wa

A prosperous, resilient economy He kainga ka tonui tona ohanga v

Value for money and excellence in local government He kainga ka eke tona v
kawanatanga a-rohe ki nga taumata o te kairangi

The Council makes decisions on behalf of the wider public interest, taking into account the
needs of current and future generations, and the strategic priorities identified by Council. The
matter addressed by this report relates to the Council’s Kawanatanga (Governance) role and
therefore to all of the above strategic priorities in a wider sense.

Background Nga Korero o Muri
The fees and charges for the 2021-22 year were set by Council at its meeting held 20 May 2021.

Following adoption, some minor errors were identified and corrected.

Discussion and Options considered Nga Matapakinga me nga Kowhiringa i
Wanangahia

In general, the fees and charges that were approved for 2021-22 were adjusted for inflation.

Since adoption, officers identified some minor errors in three sets of fees and charges; the
Property Enquiries photocopying fees, the Solid Waste activity fees, and the Water Supply
charges.

Property Enquiries photocopying fees

During the setting of the fees and charges there was an administration error that resulted in
there being no fee for the photocopying/printing of A4 pages in relation to property enquiries.
The fee should have been $0.45 per A4 page, consistent with other photocopying charges,
therefore the fee has been reset to that level.
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3.2.2

3.2.3

4.1

4.2

51

6.1

6.2

6.3

Solid Waste Activity

Some of the inflation adjustments made to the Solid Waste activity were not user friendly for
the officers collecting the fees at the refuse transfer station.

There was also an error made with the calculation of the commercial waste operators per
tonne fee, and the concrete with no reinforcing steel per tonne fee.

These fees were adjusted for inflation, however did not include the extra charge for waste
disposal levy.

The fees have been amended with more user friendly rounding applied, and now includes the
increased waste disposal levy.

Water Supply Charges

When Council passed its rating resolution on 29 June 2021, the rates set for water by meter
were inconsistent with those adopted by Council on 20 May 2021 as the fees and charges for
that activity.

The charges for Water by Meter have been updated to reflect the rates adopted as part of the
rating resolution.

Te Kiwai (o te kete)

Te Kiwai is the engagement process which guides Council’s practice and ensures the onus to
engage and include Maori is shared between Council and all partners. In this manner, we
progress both the articles and principles of Te Tiriti o Waitangi by maintaining the balance
between Kawanatanga (Governance) of the Council and Tino Rangatiratanga (Sovereignty) of
whanau, hapa, and iwi Maori.

There are no known cultural considerations associated with the matters addressed in this
report. No engagement with Maori is necessary.

Community Engagement Te Whai Wahitanga mai o te Hapori

There are no community engagement requirements associated with this paper.

Operational Implications Te Whai Panga Atu ki nga Kaupapa Mahi

The correction to the rounding applied to the Solid Waste fees makes the fees more user
friendly both for the officers collecting the fees at the refuse transfer station, and the
customers paying the fees.

Reinstatement of the A4 photocopying charge returns the level of charge to the previous year’s
level.

The water by meter charges have been adjusted to ensure consistent with the rates set for
water by meter.
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7.1

8.1

9.1

10

10.1

10.2

10.3

104

11

Financial implications Te Whai Panga Atu ki nga Kaupapa Ahumoni

There are no budget implications arising from the minor adjustment of fees. The potential
undercharging of the waste levy would have had an impact on the cost recovery portion of this
service if not corrected.

Statutory Requirements Nga Here a-Ture

The Waste Minimisation Act 2008 sets out requirements for the waste disposal levy. This levy
was previously set at $10 per tonne (excluding GST) on all waste sent to landfill. From 2021
this rate was set to progressively increase, starting with an increase for municipal (Class 1)
landfills to $20 per tonne in July 2021.

Delegations Te Mana Whakatau

Section 51 of the Council’s Delegations Manual sets out the authority associated with any
amendments made to fees and charges as follows:

“51.1 The Chief Executive and General Managers may set, vary or waive any fee or charge
for a Council service or goods, provided:

° That any class of fees and charges so fixed are reported to the Audit and Risk
Committee; and
° The fee or charge is permitted by law and is not inconsistent with Council policy.

51.2 When amendments are made to fees and charges reference should also be made to
the relevant statute for specific requirements.”

Conclusion Whakatepenga

The minor amendments made to the Solid Waste Fees and Charges ensure the charges are
more user friendly for customers and officers, and also correct an error made in calculating
the impact of the increase in the Waste Disposal Levy from July 2021.

The minor amendment made to the Property Enquiries fee for A4 photocopying corrects an
error that had been made.

The correction made to the published water by meter rates ensures the correct rates are being
published and charged.

The changes were made under delegated authority of the relevant General Managers, and are

reported for information to the Audit and Risk Committee as set out in Section 51 of the
Council’s Delegations Manual.

Attachments Nga Apitihanga
° Amended Solid Waste Fees and Charges 2021-22
° Amended Property Enquiries Fees and Charges 2021-22

. Amended Water by Meter charges 2021-22
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Memorandum
To Hamish Waugh — General Manager Infrastructure
From Wendy Thompson — Infrastructure Planner
Date 4 June 2021
Copies Copies to or delete row if not required
Subject Solid Waste Charges 2021/22

The activity fees and charges for the financial year commencing 1 July 2021 and ending 30 June 2022
were approved by Council on 20 May 2021.

In general, the fees and charges that have been approved for 2021/2022 have been adjusted for
inflation however some of the inflation adjustments to the Solid Waste activity are not user friendly
for the staff collecting the fees at the refuse transfer station.

There has also been an error with the calculation of the commercial waste operators -per tonne and
concrete with no reinforcing steel — per tonne fees. The fees were adjusted for inflation however
they did not include the extra charge for waste levy.

Attached are the proposed changes to the fee and charges.

Y adems

Wendy Thompson
Infrastructure Planner

Recommend approval:

I

—

Hamish Waugh
General Manager - Infrastructure
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SOLID WASTE CHARGES

Fee Description
Refuse Bag Charges
Official refuse bags if purchased from Council

Non-Council rubbish bags - 60 litre volume or weight limit 10 kg

Refuse Transfer Stations and bulk collection charges
General Refuse

Wheelie Bin

Small load (car boot)

Medium load - ute or trailer load (up to 350 kg)

Large load (351 to 500 kg)

Trucks and loads over 500 kg (per tonne)

Commercial waste operators (waste per tonne)

Concrete with no reinforcing steel - per tonne

Greenwaste

Refuse bag (each)- 60 litre

Wheelie Bin

Small load (car boot)

Medium load - Ute load (up to 350 kg)
Large load (351 to 500 kg)

Trucks over 500 kg (per tonne)

Recycling

Recycling at recycling centres (Council listed items)

Purchase of additional recycling bin 120L (includes kerbside collection)
Purchase of additional recycling bin 240L (includes kerbside collection)

Purchase of recycling of glass crate (includes kerbside collection)

Fly Tipping
Deposited litter of quantities up to 20 litres in a public place
Deposited litter of quantities up to 20 litres on private land without consent of

Deposited litter of quantities 20 litres to 120 litres in a public place

2021/22

S 205
S 3.70

$ 15.34
$ 54.00
$ 95.00
$135.00
$269.00
$283.23
S 43.97

S 1.02
S 3.07
$ 3.0
$ 10.30
S 21.47
$ 41.92

$135.00
$163.00
$ 54.00

400.00
400.00
400.00

Proposed

$2.30

$15.30

$294.70
$55.40

$1.00]
$3.10

$21.50
$41.90

57



Deposited litter of quantities 20 litres to 120 litres on private land without the
consent of the owner

Deposited litter of quantities greater than 120 litres in a public place

Deposited litter of quantities greater than 120 litres on private land without the
consent of the owner

Deposited hazardous waste in a public place

Deposited hazardous waste on private land without the consent of the owner

Other Charges (each item)

Hazardous waste (household quantities 20 litres or 20 kg - Feilding only)
Fridges and Freezers - de-gassed

Whiteware - except refrigeration

Microwave/small appliances

TV - CRT

TV - LCD and Plasma

Monitors

E-Waste Desktop/Fax /Scanners/ Printers/UPS
E-Waste VCR

Photocopier - small to medium

Photocopier - large

Tyres - car

Tyres - 4x4

Tyres - light truck less than 50 kgs

Tyres - long haul vehicle

Tyres - tractor

Automotive oil - over 20 litres (per litre in excess of 20 litres)
Gas bottles

Fluorescent tubes

Eco bulbs

PCB (per kg)

Paint 4 litre pail

Paint 10 litre and over

Waste Collectors (per year)

Donated Goods Container, per year (1-20 containers)

Donated Goods Container (Over 20 rate, each, in addition to the set fee of $316)

wn

2021/22

400.00
400.00

400.00

400.00
400.00

27.00
7L7/S

6.61
33.00
18.50
18.50

9.00
29.75
55:50

8.90

8.90
13.40

R 72 Vo R 72 SR 72 S V2 S V2 S 7 S V2 S V2 S V2 S 2 SR 72 T V2 R V2 2

27.80
$101.00
1.05

5.60 |

1.02
$ 73.62
$ 337
$ 6.20
$674.85
$350.72
$ 16.36

18.50 |

$
S
$ 1.02]
S

Proposed

$17.80
$6.60

$29.80

$1.10

$1.00
$1.00
$73.60
$3.40

$674.90
$350.70
$16.40
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Memorandum
To General Manager — Corporate and Regulatory (Acting)
From Digital Transformation Manager
Date 22 June 2021
Copies Governance Team Leader
Subject Amendment to Fees and Charges 2021/22 — Property Enquiries -

Photocopying

The fees and charges for the financial year commencing 1 July 2021 and ending 30 June 2022 were
approved by Council on 20 May 2021.

During the setting of the fees and charges there was an administration error which has resulted in
there being no fee for the photocopying/printing of A4 pages in relation to property enquiries.

Property enquiries

f

2021/22
Fee description
Photocopying/copy of scanned documents onto paper
A0 $2500
Al } $15.00
A2 | $10.00
A3 : $ 1.00 |
o ;
Double sided A3

| Doubte sided A4

The fee should be $0.45 per A4 page.

r”’ -~
I/’
(/ .

Mel Rush

Digital Transformation Manager

Karel Boakes

General Manager — Corporate and Regulatory (Acting)

Page 1of 1
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Memorandum
To Allie Dunn
From Hamish Waugh — General Manager Infrastructure
Date 8 July 2021
Copies Amanda Calman - Chief Financial officer
Subject Fees and charges for Water by Meter rate 2021-22

Good morning Allie

Please arrange to update the fees and charges outlined for the Water by Meter rate for 2021-22 to
the following information as per the Rates Adopted by Council for year 1 of the 2021-31 Long term
plan, at the meeting of Council : 29 June 2021.

2021/22 Quarterly

Rate Value
150 696.00 174.00
200 696.00 174.00
25MM 736.00 154.00
32MM 736.00 184.00
400 784.00 196.00
S0nm 784.00 196.00
0NN 784.00 196.00
100MAM 908.00 227.00
150M M 996.00 243.00
Additional Water use per m3 1.58

Thanks

Hamish Waugh

General Manager — Infrastructure
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Audit and Risk Committee
Meeting of 12 August 2021

Business Unit: Corporate and Regulatory
Date Created: 23 July 2021

Quarterly Performance Report 30 June 2021

Purpose Te Aronga o te Purongo

To provide a summary to 30 June 2021 of the Council’s performance against the Annual Report 2020-
21.

Significance of Decision Te Hira o te Whakataunga

The Council’s Significance and Engagement Policy is not triggered by matters discussed in this report.
No stakeholder engagement is required.

Recommendations Nga Tutohinga

That the Audit and Risk Committee receive the Quarterly Performance Report and Treasury Report for
the period ended 30 June 2021.

Report prepared by:
Amanda Calman
Chief Financial Officer

Approved for submission by:
Shayne Harris
Chief Executive
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1.1

2.1

2.2

2.3

2.4

2.5

3.1

Contribution to Community Well-being and Council’s Community Outcomes Te
Tahono ki nga Whainga a te Kaunihera mo te Oranga Hapori me te Whakawhanake
Hapori

Relationship to Council’s strategic priorities (community outcomes):

A place to belong and grow He kainga e ora pai ai te katoa

A future planned together He kainga ka whakamaherea tahitia tona anamata e
te hapori tonu

An environment to be proud of He kainga ka rauhitia tona taiao

Infrastructure fit for future He kainga ka tiwhena tonu ona punahahanga,
haere ake neite wa

A prosperous, resilient economy He kainga ka tonui tona ohanga v

Value for money and excellence in local government He kainga ka eke tona v
kawanatanga a-rohe ki nga taumata o te kairangi

Background Nga Korero o Muri

The quarterly performance reports provide interim updates for the performance against the
Annual Plan levels of service and revised budget. The final quarterly update forms part of the
Annual Report 2020-21.

The Annual Report accounts for how Council performed against the Annual Plan including the
Council’s financial performance and position, progress on major projects, levels of service
performance and reasons for significant differences from what was planned

The Annual Report 2020/21 is scheduled to be presented.

The yearend audit by Audit NZ is booked to start early November 2021 with adoption of Annual
Report scheduled to be in December 2021.

Requests for budget carry forwards are scheduled to go to Council 2" September 2021 for
approval subject to any audit changes required.

Discussion and Options considered Nga Matapakinga me nga Kowhiringa i
Wanangahia

Capital expenditure of $32.1M against revised budget of $60.8M resulting in 51.9% complete.
Performance against Annual Plan $28.9M results in 111% complete. This reflects the work
undertaken from the approved carry forward requests and additional externally funded
projects.
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3.2

3.3

3.4

4.1

51

6.1

7.1

8.1

8.2

9.1

Operational budget shows a favourable result of S$8M surplus against a revised budget of $140k
surplus. The variances relating to this are outlined in the attached report

Levels of service for the year reflect 57 measures that meet target and 16 did not achieve
target

All results are provisional until audit is completed.

Te Kiwai (o te kete)

There are no known cultural considerations associated with the matters addressed in this
report. No engagement with Maori is necessary.

Community Engagement Te Whai Wahitanga mai o te Hapori

There is no community engagement requirements associated with this report.

Operational Implications Te Whai Panga Atu ki nga Kaupapa Mahi

There are no capital or operating expenditure implications associated with this report.

Financial implications Te Whai Panga Atu ki nga Kaupapa Ahumoni

Any financial implications would be reported separately to Council.

Statutory Requirements Nga Here a-Ture
The Local Government Act requires the Annual report is to be adopted by 30 October each

year. However recent adjustment has been made to give an extension of time for the
2020/21 Reports and 2021/22 reports:

. The financial year ending with 30 June 2021, must be completed, and adopted no
later than the close of 31 December 2021

. The financial year ending with 30 June 2022, must be completed, and adopted no
later than the close of 31 December 2022

One month after adoption, the Annual Report and Annual Report Summary document must
be publicly available

Delegations Te Mana Whakatau

The Audit and Risk Committee's Terms of Reference includes the responsibility for financial
reporting, including the following:

. long term planning including the financial strategy;
° appropriateness of accounting policies;

. annual report; and

. internal report (monthly and/or quarterly).
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10 Conclusion Whakatepenga

10.1 The quarterly reports are a mechanism for transparently reporting progress towards
achieving targets set in the Annual Plan and Long Term Plan.

11 Attachments Nga Apitihanga
. Quarterly Performance Report 30 June 2021

. Treasury Report 30 June 2021
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Executive Overview

Enclosed is the Quarterly performance report for the fourth quarter ending 30 June 2021
against the revised budget. The performance against the Annual Plan is reported in the
Annual report, however the Annual Plan is noted within this report to assist with
comparisons.

The revised budget is a replication of the Annual plan and then combines the approved carry
forwards and any subsequent approvals as the year progressed, these can be seen on page
19.

The Annual Report which is published against the Annual Plan will reflect difference variances
with some of the favourable variances (underspends) reflected in this report disappearing.

Statement of Comprehensive Revenue and Expenditure reflects a year end result of an $8M
surplus against a revised budget surplus of $140k (Annual Plan is a deficit of $3.3M)

The over-arching variances of note:
e Subsidies and grants $696k unfavourable due:

o Higher capital subsidies from NZTA of $1.6M reflecting the Mangaweka bridge
funding

o Lower capital funding for Ohakea RWS than budget $1.8M which is merely a
timing variance as this is claimable as work progress’s and this will be mostly in
2021/22.

o Lower operating subsidies from NZTA of $610k
o Higher capital contributions due received in Himatangi Wastewater $114k
o Higher Resource recovery centre CET grant of $225k (wasn’t budgeted),

o Makino CET operating grant $112k not received until July when work is
complete.

e Development contributions $1M favourable to budget with more received then
predicted during the year

e Other Revenue $2M favourable as a result of higher vested assets than budget within
roading, stormwater and water supply.

e Personnel costs $1.7M favourable due to the level of vacancies during the year
combined with time taken to recruit the project related roles in the Ohakea RWS,
however there is a transaction required by audit that reflects the salary portion of the
staff time that has been spent in capital to be removed from personnel costs and
moved to other costs, this contributed approximately $900k of the variance.

e Depreciation (depn) close to budget with a $300k favourable variance reflecting the
three key movements:

o Higher revaluations of land and buildings,

o Lower revaluation of infrastructure assets,
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o Lower depn incurred due to wastewater asset impairment (previously
budgeted to have accelerated depn, however treatment involved revaluation
and write down of asset resulting in lower depn) combined with

o Lower capital spend (assets not built don’t depreciate)

e Finance costs $1.4M favourable due to higher level of debt budgeted (based on new
capital budget) combined with an interest rate which has been significantly lower than
the point the Annual Plan was completed (before Covid)

e Other operating expenses $2.3M reflecting lower internal costs due to more staff time
being charged to capital project than anticipated, combined with lower maintenance
and project work across a range of areas, reflected within the activity reporting in the
reports below.

Further details contained within the report:

Capital Expenditure
Total spend $32.1M against and revised budget of $60.8M (Annual Plan $28.9M) reflecting

the increased capital budget from the carry forwards from 19/20 $19.2M, Ohakea Rural Water
Scheme $7.1M, the Water Reform projects $2.13M and the PN cycle way $1.3M with other
minor increases reflected on page 19.

Total spend against Annual Plan reflects 111% complete, against revised budget 52.8%
completed.

Debt levels
30 June 2021
($)
Opening debt 30/6/2020 78.9M
New debt drawn 9M Budget assumed $13,3M (Debt Resolution)
($11.8M New capital $1,5M Growth funding)
Debt repayments -2M Budget assumed : $9.2M
(56.8M asset sales, $2.4M scheduled repayments)
Debt Balance 30/6/2021 $85.8M Budget position $85.8M
Position reflected in accounts $85.7M  See below**
Refinanced during the year: $11.5M Matured and refinanced May 2021

S$11.5M Two short term commercial papers currently on
6mth rotation to utilise good short term rates

** Note at year end a fair value assessment of debt is required on some of the older loans,
and this reflects a change in the debt position shown in the financial statements to be $85.7M.

IFRS 41 will require this accounting treatment on all debt going forward.
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Key Indicators
For the period ended 30 June 2021

Capital Expenditure Loans Raised (excluding refinancing loans)

$30.4M $32.1M

$6.6M

$45.6M

$3.3M $10.0M

$0.0M $60.8M  $0.0M $13.3M

¢

III” MANAWATU

Total External Debt

$42.9M

$21.4M

$64.3M

$0.0M I \sss 7™

STomt .

Total Operating Revenue

(excluding rates) Total Operating Expenses

$7.5M $28.5m

57.1M

$62.8M

$0.0M $0.0M

Key

Total Budget [ YTD Revised Budget [ Actual - On Track Actual - Needs Monitoring B Actual - Not achieving
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$85.8M

Key Performance Indicators

Community
Facilities
District

Development
Emergency
Management

Regulatory

Governance and
Strategy

Roading
Solid Waste
Stormwater
Wastewater

Water Supply

Total Council

0% 25% 50% 75% 100%
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Statement of Comprehensive Revenue and Expense

2021 2021 2021 2021 2020
. Revised
Actual YTD Budget YTD  Variance Budaet Annual Plan Full Year
$000 $000 $000 $000 $000 $000
Revenue
RatelIrelelue OOmo0 OOmoo NN OOmoo AN AN
FallTal refelue 200 20 NN 20 200 o
(ulridelald Cral tl] (20000 OOmoo NN OOmoo Ome oo
Delelll0elt [T trutmr ] 220 (oo aooo (oo Omoo Ome
OtCerrelelue 0 Comon 21000 Comon om0 0moo
Otler (Al Tel 1] [ 0 (1 0 0 0
Total revenue 65,177 62,928 2,249 62,928 55,927 55,546
Expenses
DerlTT el (1110 (2000 00200 O 00200 OOImoa (2000
DelrelTatmiard all Crtmatm] 0 Oom20 20 Oom20 OOmR20 202
Fmarre (11t O [oon Qmon [oon 00O 2120
(tler [(Teratl el TelTel] 20100 20100 212(0 20100 20100 20000
Total operating expenditure 57,106 62,787 5,682 62,787 59,245 55,502
Surplus/(deficit) before tax 8,073 140 7,933 140 (3,318) 44
[MITetallelTelle 0 0 0 0 a
Surplus/(deficit) after tax 8,073 140 7,933 140 (3,318) 44
Other comprehensive revenue & expense
Jall T TelTIte refaluat] (T Tr[Tert[TTlaltard e 20010 20070 20010 2010 AR
efulJelt
[ arelt I Ted 00 reltriTted CuldmOO0tCrulD Ct0er 0 0 0 0 0 0
[ re[el[1le reLelue ald ellell el
Total other comprehensive revenue and expense (4,946) 27,110 (32,056) 27,110 27,110 76,183
Total comprehensive revenue and expense 3,127 27,250 (24,123) 27,250 23,792 76,228
Page 1
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Funding Impact Statement (Whole of Council)

2021 2021 2021
YTD Actual YT(DRS\::gS; YTD Variance Variance Annual Plan
$000 $000 $000 % $000
Sources of operating funding
eleral rate[ [ ulllr[) allual (eleral [Larle[lrate 22 22 0 P20
Tarleted rate’ 20mm 20mm 201 oo 20m
ullldelJald Craltll(Ir [Leratll [urllle 2 I 20 2mre
Feelald [Larlell Omm 0o IR0 [ (1100
[tere't ald dlideldlIr Ileltllelt 200) 2 2
Ll al aut Irileluel tal[IMe [ Iirl e e t leellald [tler reLe[ltl Omm 0o ou m Omeo
Total operating funding 51,128 51,924 (795) 50,579
Applications of operating funding
Calllelttl (tallald Lulller Mmm 2 Ome0 oo 0
Flalle [t Omm 0 1o oo
Utler (lerat] widOac Ll Hat o 0 0 0 ou 0
Total applications of operating funding 40,077 45,606 5,529 41,924
Surplus (deficit) of operating funding 11,051 6,318 4,734 8,655
Sources of capital funding
ullldlelJald ‘raltlI[Ir [altal e[l el dture 0o i 0 o
Delel eltald [Malllal (LI trIutl 2 1o 1o oo
[lreale [delrealel|lidelt (1000 i 1o (o
rliliCrileedl ] ale [[allet m 2120 2110 20
Lu ul) CECtriut( 0 0 0 0 0
tler ded(lated [alltal wld 0 0 0 0 0
t er dedilated [a Jtal (uldi 0 0 0 0
Total sources of capital funding 19,298 14,602 4,696 18,948
Applications of capital funding
alltal el e/ diture
tl D eetaddtillal dellald Omm 0[000 0 o
tidiriletielelel erllle mm 201212 (o] 10010
tlrellale eIt lallet [TIre2 2 o2 21002
[lreale [delrealel|lireler e [ 0 n2 0 [
[lreale [delreale reltlelt [ I 0 0 2007
Total application of capital funding 30,349 20,920 (9,430) 27,603
Surplus (deficit) of capital funding (11,051) (6,318) (4,734) (8,655)
Funding balance 0 (0) 0 0
Page 2
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Statement of Financial Position

YTD Actuals
2019/20

Comoom
0w
2000
oo
211171000
18,167,796

Oo200meo
20170010
HmOomEo
774,137,265

792,305,061

[ITror20
(201220
Omoame0
2(7000[000
32,143,986

Oremoo

Lo
56,500,014
88,644,000

oMo mon

200Tromo

Omromon
703,661,062

792,305,061

Cash and Cash Equivalents is comprised of the following ;

Banking covenant : No more than 50% to be in any one bank

Assets

Current Assets

falllald Calll0ullalel t]
Relelallellald [I[Truall]
[Mrettiro Hard

Utler Flmall1al tiletl O urrel t
O Turrelt Dl Tet ([T [ale
Total Current Assets

Non-current Assets
OriCertlaltald Dulidelt
[Mtaldle Dilet]

Otler FlTall1al OiretCTerl]
Total Non-current Assets

Total Assets

Liabilities

Current Liabilities

DI TultDaralle afd (i Truall]
CrCETOImOC O urre [t D0t

[ ree D titleleltr)
OO0 Curre [t ORI
Total Current Liabilities

Non-current Liabilities
Or00mo0 CTerD OOrtmo
OO0 CTer) Dt
Total Non-current Liabilities

Total Liabilities

Equity
Retallled [Jar( 1]
[tler Relerlel]
Currelt Dar 100
Total Equity

Total Liabilities and Equity

Kiwibank on call

ASB On call and Term Deposit

BNZ - Current account

BNZ - On call and Term Deposit

ANZ - Term deposit
Westpac On call
Float
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YTD Actuals
2020/21

002 0moo
L2000
[ERRIEE
o
Omr2e200
25,813,752

OooR200me0
(1200
LImror2
789,897,857

815,711,609

Comorm
Lm0
Lorme2
2002110
31,625,203

200000
OOmOOm20
67,426,704
99,051,906

Ooomo Omen
200momen

ooomeo
716,659,703

815,711,609

Lmoormr
210001220
Lo
Lroormoc!
10001000
oo
oo
11,629,345

N
oo
N
ARN
oo
or
or
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Activity Summary

Community Facilities
Lrareald CriTTe:

allald Relreat]

Makio uat(lll el tre

ark [ Relerle rtiriuld
elleterie

utlo ellelle

rilert

Total Community Facilities

Libraries and Archives

Halls and Recreation Complexes

Makino Aquatic Centre

Parks, Reserves & Sports Grounds

Cemeteries

Public Conveniences

Property

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

lele

. - Full Year Net
Revenue Expenditure Net Surplus/(Deficit) Surplus/(Deficit)
Year to Date  Year to Date Variance Year to Date  Year to Date Variance Year to Date Year to Date Variance AP Budget Total Budget
Actuals Budget Actuals Budget Actuals Budget 2020/21 9
TR201T 11210 2102 Torim 1022 I 2010 OO I OO0 OO0
i 0011 2(1 1202 2011 20010 11T 120110 20002 222 2100
2(1201110 2T OO 2(120010 2(10C1110 10 T 2 0 I 2!
I I I I T2 200110 MR 0 I I 122 1122 O0mm
i i T [o]i} 2011 (o]} e T2 0 2 TR
1o 1o i 1o 2102 20 2 21 2 2
00 22 I 120170 12010 TR 120112 DO 210 OO0 OO0
9,944,311 10,029,806 (85,495) 10,356,983 10,873,153 516,170 (412,671) (843,347) 430,676 (838,693) (843,347)
FalTuralle tlfudlet Ok/Relelue [Maead udlet due t 0Ck refurdT FLI the Datial Lrart ) Cul I Triit I led (il add i al [uldI (Tr 0 Ted ter! T Tellellare
el udletalltle [uld ullrade did [t (7 Tur (i deraltimr (11t k (I'trefured ultlielt fear artall)ITettT It e fallll [ er el [T1t[[ere [Ter Ok [t (Ted ter THIT
tlat Clere (ulded elterlalllIDelTrelTatll" [al (1Tl er trat fudet 2kl due t0) T er CuldT Caluat ™ ald fulTrmt ere [Ter [udlet 20k D0 CallaltTeltertall lulded
alTuralle tfudret 200k tle Dalll (I triutl @rtirare Delrellatl lard [ruralle [ere [T er trallfudet 2(k[Tre Feld Little Treatre DalirulTtalt@lllll fared T Malre[ulrm
alltale[Telle k e Dritte[ Tt eratTl el Tellelltle [Tt del (IMIIC Dar ar lald l'derdale [all fale "eell [r[IIded [Ir at k'Maltera e [Tt Ir tCe Cear Cere al’l

alluralle 27k

FalTuralle kOL[Ter uler lee k Dere (et (1T er [Tt kT eri1d dLerel 21 Tkd I ited @ el1DelrelTatm ) I I er trall fudet 2krmet COICDer tra
udlet faral el [ [talall HmdITult trerutl tlere (a relalle [T tratirCdurlt e [ear ald rijelt (17t Dere [Murred Reduled [ale [0 Cear Cere [1Tet [reduled “urTarerl
FalTuralle tfudret kduetirelelue reeed Tl de’el elt triuto el er tralle el ted k trat DallCartall et [T7a fudleted [ralt [© T 2k trat mrrl
alletle [aTed utlitle Crifelt M ed [rul20207T DelrellatT 02k |ITer tral fud et riTert Cirk DatiCeld Cudret 2k due tOtre alalalllt tra‘tirlald Dateral T Lelal
ellTel e[l 110k Trurred elal FIKC Trlad furTale trat Ja t fudeted Flalle (It Cere K ITer tral Cudret due tCICer [Mterelt rateJald falital (irk ('t Cel (11 Cleted
FalTuralle k due tC 1T er Mterelt [Tt0ald Jalteralle (It

alluralle 2k [Ir te [ear(tlere are aralle Ialre
FalTuralle 2k (Irtie [ear Relelue Ta lralletud etduetiirelller/ e lelleltatlIlet It ealtualelle el urred tler farlal e [ TMalle

Capital Expenditure 2020/21

Overall capital spend was $8.167M under revised
budget year to date.

Theannual plan budget is $7.1M.

The total revised budget of $11.3M contains $4.2M of
carry forwards from 2019/20.

/ Further information is available in the capital

expenditure report.
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Activity Summary
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Total Regulatory

Animal Control

Building Control

Environmental Health

Alcohol Licensing

Consent & District Planning

Revenue Expenditure Net Surplus/(Deficit) SLIJ:rL:)llluYsj?I;e’\fliectit)
Year to Date Year to Date Variance Year to Date  Year to Date Variance Year to Date  Year to Date Variance AP Budget Total Budget
Actuals Budget Actuals Budget Actuals Budget 2020/21
000 0ooom 00w 000mo 0Omd 0 Com 102 200 2 o2
2[MOmen 20O ooooro oo 2M00mo I I I I 12 I e 02 mo2
ooomo 0oomo 20000 (201122 ooooro 00mOa 0O0maa ] 0O0maa O O
ROmo [Rrmen 20100 0O0mOa [I2(120 I 20 ] 2012 O O
2000 2000 207000 22110 211177000 0000 200m0 102102 000mao 2001102 10202
6,538,093 6,073,970 464,123 6,605,168 6,559,774 (45,394) (67,075) (485,804) 418,729 122,700 (485,804)
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Activity Summary - Infrastructure

. . Full Year Net
Revenue Expenditure Net Surplus/(Deficit) Surplus/(Deficit)
Year to Date ~ Year to Date Variance Year to Date  Year to Date Variance Year to Date  Year to Date Variance AP Budget Total Budget
Actuals Budget Actuals Budget Actuals Budget 2020/21 9
Infrastructure
RCadl 1000 10L1120 2 0 1022 T T 21102 201 2012010 O 20011
Id [ alte T 00T 00170 I i i 12 I I 2 00 i i ] 00
tirllDater ald Drallale 20T T 02 1010 T 2 OO 000 20 N
ater [ul L1 00T O[T 1011000 1111200 02110 i i mii 0 (10102 Omomm
altellater IOJu IO 1ot T2 TR0 AR} O[T Irome M2 O
urler 00110 0110 10 20112 200 i i
Total Infrastructure 40,560,434 38,477,289 2,083,145 ** 31,657,453 34,955,899 3,298,446 8,902,981 3,521,390 5,381,591 (2,051,597) 3,521,390
** Development contributions are $869k favourable to budget across the activity
Roading Falluralle 2(IM [Iitla turllu 2IMalalita [ud eted delit 2(1 k'Relelue [I[2[IMallle (udl etduet ™M elted allet 1110 erdel el et (11 triutll kiatd (0l er
T lalltal fullidie! IM [due tiitle [arr(IIrlJard (I tle Mallalleka (ridie [rilelt 1] 20011200 (Tet (11 er erat(ll al fullide Ok [due t TO tital Clall AT el diture [0
k [Ter [udlet due t[ ][I0l er delrelat/C 20k allarelult [Talletrelaluatll 11 Iet [l Ter [tere(tele e er [[eratll al [rlleltell e dture 2/krald kI ler [tertal [Tarel]
Solid Waste Falluralle IM Utia furtlu 2'kalallta [ud eted de/Tit Ok 'Relelue [/[100k [Ier ludletduetla 210k ‘ra'trelle ed [rtierelurierelllerl /el trell|let 1l lerre 1l
rel[lerlella d [lue [al lalel] elditure T (1 IIM u‘der (ud et due ti/I[1ler delrellat(l kiald [200k [Oterelt (1 tlitrat fare (It eelll urred due tiitie (11 let tlerellurlere llerleltre
el delaled t tirer 202 arelult Il lertiTale alte dll I lalllalddelall][® 10 eratll [t /tle (ellrellurlerelllerll eltre[e lel dture ulder udiet [Ir [[Itralt a’lle t[]
ateralald laldill tral 110t (171 arr ] Irijard I tomoerk Ol Ce relulred 00k
Stormwater and Drainage Falluralle M Otla Curtlu kalall'ta [udleted det kIRelelue 1 0kallle ud etduet elted alTetla’d [l er delel elt (I trutd 2k [elditure [0
k ulder Cudlet due tlII[Tler luralle [re[ k(Iltra't [alllelt 22k[terlal [terelt 2k eratTal CriletllIr (I diI allellT e t kald I ler [MterCal all Tat(l ki
Water Supply alluralle IM Utla CurClu IMalal’ta [ud eted [urClu IMCRelelue [ 1M u_der [ud et due t IM [ [alltal (I trutDEC (Or [ Cakea rural Cater [[Tele [I'talletllle (lalled
ultl202012201 et krelelled [Irtle [elar il Cater Cullll[eal Ikl rlleltlal Cell alalladd il al 2k elt trifutT 0 Telditure [(1°02k ulder [udCet due tl/I er
alltelallerelulrele[t kCle[l[Tell Talllfurlaled 2klald I'Cer [terfal [Cterelt 2k
Wastewater FalTuralle IM Cila furllu kalallta [udet deit M{Relelue [ 0Ck ulder "udlet due t/|I[Ier trade [alte re e/t 2007k p1 tle IC0 (a fultier atd |0 er tital (TlullelTald
I er leale [ee KCTOD I Cartallt [Tet alllll1 201k e ted alletllald (1 0k Mdelel et tridut T Telditure [MC1TM ulder [udlet due tle [rte d alletlalelted
el trallatI 1 er [Cterlal all at [ Tele trtl I tar O 11 er [allte[a e re[ulre[ e tlI[] Ted (It tle [OiltratI Ol e tatmr Crijelt D00 Ol Crifrel 020122 CrilId Tt e Carrl] (Ir-jard 200k @
allrled
*The nursery is located within the wastewater budget however is currently being reported as a separate entity.
Nursery FalTuralle t[1 udlet K [0 Ot a de it kalall'ta ‘udeted delTIt 2k Rerelue [all Il er trall [udiet allrelulted a lllerlerel [Tl e tirlat [ear e[dl Tl ere are
alluralle rar@allel [ talllldue tller [tallelellalrd [ [ateralluled
Capital Expenditure 2020/21
P P / Overall capital spend is behind budget by $17.5M.
50,000,000 The Annual Plan budget is $18.4M
The total revised budget for the year is $46M which
40,000,000 reflects the carry forwards from 2019/20 year and
30,000,000 additional projects taken for the Ohakea water
20,000,000 scheme and Department of internal affairs water
S reform.
10,000,000 Further information is outlined in the capital
R expenditure Report
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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Activity Summary

Revenue Expenditure Net Surplus/(Deficit) SErL:::uZ?(al[;e’\flie(:tit)
Year to Date  Year to Date Variance Year to Date  Year to Date Variance Year to Date  Year to Date Variance AP Budget Total Budget
Actuals Budget Actuals Budget Actuals Budget 2020/21
Support Services
[raltrulture Culllrt 2120011 2(Ir 02 200012 IO 2T 1o 2 2 2 0 0 11873
ulitlald (trate rtu I 0 T 20 T 2 20 OO 1T T OO0
ellle ard [Nulture e e 111220 I I I T I
rijald Relulat(r I 1o NOmr2 T R00m 22 T 00T 100 2 OO
ellIlelutle 0 0 0 2 T 2 2 2
2,932,772 3,255,983 (323,211) 2,703,948 3,711,449 1,007,501 228,825 (455,466) 684,291 163,702 (455,466)
Other Activities
Difitriit Delell 11 elt 20T 2mrrn T orIT 1001110 0 1021 T2 T oD DI
erle Malalelelt 1o 20111 I 0o 007010 IO 2[00 222 Tm0 I 2212
erlalleald [trate T TR 202 2021 201711120 001 TITIT T 001710 T T
Support Services Support services is the cost of CE, GM's and all staff combined with corporate services (Finance, IT, records, customer services, council building) this is spread to the other activities via the

overhead allocations at year end. These areas predominately result in a break even position at year end once the overhead allocation process is run.

Overhead allocation has been carried out at actuals.

Infrastructure support FalTuralle k(1 Tre Dall (I trutlr MICCer Cer(I el (Tt duetara e alallleltlrlullTuttle [earald [Iller lea’e take[ T Relelue 1] RD ared Cer1Te 1201k I er trall fud et
due tlitle (Tarle [ut (T t [et "elJalreed (i 1RD

Community & Strategy k @l Turalle t0 Cudlet Ot 1T0er (taliTt kduetarara e tirrullitie fear ] Ted ORI er (It Cridelt rk TtleL Terl Clalald [flall relle koota ftuliCer

aller (alT'uralle Caral el Dakl ulltle [alalTe Due tltle “ullirt (It el @ lTuralle to fudletitle re[IlerJ[Ttle fulllrt (TItOTall I er

People & Culture [T Talt far@l e Relelue [ kulder fudlet due t(itle Tared [er(ITe arrallellelt (1t Tararua DTtrTt (Ul IO earler trallal tlTated [ Teldture 1 k uCder "udet due tT/I T er
er! el (TTthalarelult (talll farallleTa dallerutake [Tr [I't0 (Trlratelald [ealtriald [alet tralll

Corporate & Regulatory alluralle tlfudlet kI'Relelue 12k u-der "ud et due tT/I[Ier rate’ (el alte Ted T (0 er Mterfal ratel](Tared eldture k ulder fudetdue t(tallalallle k
ald | er [terelt [Tt due t[/Ier [tere t rate! k[ ITet Dler (11t MdelrellatTald alllrtilat] klald (talltle [Tarle k

District Development FalTuralle t/ud et 2k due tl el Didelel T eltdelerrl tie (11 Teed ‘rradia’d (rlieltultltielard iriluredald te [V MIN ttee ald [lal [0 (rllelt[Iued le(T ra'tla
arelult I ulltrrileltldelerl el t ult11202122

Emergency Management MIIr far@i e to fudlet k thall T Tated DiTItle Cride I Cur LaTd [MitiatTe Cere [ urred triT Cear elertlerelelue Callrelelled 20011200 T I et (I er tral fud_eted
elTeldture MtralI T Itralt falllelt a’d [taltTe [Tarle

Governance Team Falluralle kduetia ree’e [ullIliCr reCuleratIl ] [ rea e Jald le[TI(taltMe [Tarled [t [larea

Capital Expenditure 2020/21

alltal e[Telditure [Tr fulllrt [er[Tellald eClerel ]

4,000,000 alalelelt I el1d [ud et 2TMITCe urderTerd T
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2,500,000 rijelt Mdelared (lle “eekM I Tatir Cert) I T Tard the
2,000,000 adl Mtrat ] tuld T rkare tT e dTe M (T T0CI 1T tr
1,500,000 tre ICrarredelel 11 e t 12020122
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Key Performance Indicators
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Community Facilities

Makino Aquatic
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Property
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Parks and Sports
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Cemeteries

District Development

Public Conveniences

Makino Aquatic Centre (MAC) -
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[ealurelIlullllrelelellre ular e[ Mrellrt) Ot rIt e (tate [I'tle Malallatu Dtri0t eI (10 Tual (DO (Ir tle
Maraatu DItrt (MeltMated til fale Cri00 0 D000 0 DO t0t e fear eCded Mar(112020 T Mallallual arerale
[lreale [ [ID 110 Cer [elt (r1 tie [relITulllear TDrelult ([ arell[alluralllalallltal e tlated dellle [
[atllal DO 1110 Cer felti I lle rer Tl al /D elTalded (10 "er [elt [Tert e [alle [erd]

Page 8

7



Key Performance Indicators
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Key Performance Indicators
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Animal Control
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Monitoring

District Planning

and Policy

Animal Control -

Cltttal O et (et 220 CrifrititOard (00 Cridritritcree CrtIatmi ] Dere refeTed Re T Tetl [ tiatia era ed
[0 [rerall (tarCet 00 rel T ded to D0t e [et tlefale 1T

Building Control -
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Tuldm (et Dere Miued Dt 770 Cel Ml ued DI (tatutr120 OrrkT dall itarCet (70 (10

[T de (1T alle CertMmate I r Ted lee Culdi [T TeltlTare feell Ml ued [t 0 Cell] MTued Dt C0 Orrkmidart]
[tarCet (117 (T
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Durllit'e [ear te alearle tlle [Ir [ kIOall Il et Hal20 DirkIdalll [ tle re[uelt tarCet U Ok dall 11l
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20 Tuldmirale (@l e (TTeduleCard (0 [rel] Telllale "eel audited (taret 22 “eT 1 (I titallil

Compliance and Monitoring -

Cll T TelTed [rel]Tellald all CdTtrTt Cealtire[1Ttered [relTelllale [ad tiel T Te tll I arried [ut’
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Consent and District Planning-
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Key Performance Indicators
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Key Performance Indicators
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Capital Expenditure Report
For the period ended 30 June 2021

Actuals Budget Variance Commitments Full Year Physical
YTD YTD YTD Revised Budget Completion
$000 $000 $000 $000 $000 %
Community Facilities
Cemeteries
Districtwide Cemeteries New Works New LOS 0 57 (57) 0 57 0%
Feilding Cemetery New Works New LOS 20 56 (36) 0 56 75%
Rangiwahia Cemetery New Works Renewal 9 18 (9) 0 18 50%
Districtwide Cemetery Renewals Renewal 11 7 4 0 7 100%
Sandon Cemetery Renewals Renewal 7 7 0 0 7 100%
District Libraries
Library Collection Purchases Renewal 227 224 3 165 224 100%
Library New Works New LOS 95 5,316 (5,221) 336 5,316 6%
Library Review Project New LOS 0 91 (91) 0 91 0%
Makino Aquatic Centre
Main Plant room Renewals Renewal 12 43 (31) 0 43 100%
Indoor Pool HVAC Renewal 10 15 (6) 0 15 100%
Halls and Recreation Complexes
New Projects New LOS 376 523 (147) 0 523 70%
Himatangi Beach Hall Renewals Renewal 0 10 (10) 0 10 0%
Hall Renewals Renewal 80 78 2 0 78 100%
Parks, Reserves and Sports Grounds
Kowhai Park Growth Projects Growth 461 552 (91) 68 552 80%
Pharazyn Park Growth Growth 913 931 (18) 0 931 100%
Rimu Park Growth Growth 0 889 (889) 0 889 0%
Waugh's Road Amenity Growth Growth (3) 0 (3) 0 0 0%
Feilding Walkway Growth Growth 21 237 (216) 0 237 10%
Parks and Reserves Walkways and Linkage Growth Growth 166 210 (44) 0 210 70%
Awahuri Forest/Kitchener Park New Works New LOS (3) 94 (97) 0 94 40%
Fraser Drive New Works New LOS 4 3 1 0 3 100%
Himatangi Beach Reserve New Works New LOS 48 132 (84) 28 132 25%
Makino Precinct New Works New LOS 279 278 1 0 272 100%
Mt Lees New Works New LOS 3 52 (48) 0 52 1%
Rural Reserve New Works New LOS 9 10 (1) 0 10 100%
Tangimoana Reserve New Works New LOS 12 12 0 0 12 100%
Victoria Park New Works New LOS 70 448 (378) 0 448 100%
Kowhai Park Aviary Renewal 6 31 (25) 0 31 10%
Makino Park and Playground New LOS 140 196 (55) 1 196 80%
Railway Land Beautification New LOS 9 0 9 0 0 100%
Districtwide Reserve Renewals Renewal 29 31 (2) 0 31 100%
Feilding CBD Renewals Renewal 9 22 (13) 0 22 30%
Kowhai Park Renewals Renewal 32 58 (26) 3 58 75%
Pohangina Valley Renewals Renewal 11 (12) 0 11 0%
Tangimoana Reserve Renewals Renewal 17 (9) 0 17 50%
Timona Park Renewals Renewal 37 43 (5) 0 43 100%
Victoira Park Renewals New LOS 14 12 2 0 12 100%
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Notes/Comments

Budget is for an external software package to manage cemetery records. This budget is no longer required as the project has been completed
internally using Jarvis.

Project is not completed and balance will be included as a carry forward request for FY2021/22.

Rehabilitation works have taken place with the balance of funds to be included as a carry forward request for FY2021/22.

Project completed.

Project completed.

Project completed.

Concept design work has started. Construction is expected to occur over the 2021/22 and 2022/23. Balance will be included as a carry forward
request for FY2021/22.

Carry forwards from 2019/20 and is a part of the Library redevelopment. Remaining balance will be included as a carry forwards request for
FY2021/22.

Project completed.
Project completed.

Civic Centre Building Upgrade has been completed in October 2020. Construction will not take place on the Little Theatre until additional
structural engineering advice is provided 2021/22 and a carry forward request will be made for FY2021/22.

Carry forwards request for FY2021/22.
Project completed.

Playground development, construction is underway but was not completed by year end due to delays with materials, balance to be carried
forward for FY2021/22. The completion is expected by Sept 2021.

Land purchase completed, Project completed.

Land swap of Rimu Park will not occur. Funding will be reprioritised to other growth projects relating to precinct 4. Carry forwards request for
FY2021/22 will be made that includes the relocation and renewal of the existing playground.

Discussions with the High School have concluded with an agreement in principle for the land in question. The offer is now with the MOE for sign
off. However, land sale was not completed before 30 June 2021 and will be a carry forwards request for FY2021/22.

Easement over land to secure walkway has been agreed with both land owners but not completed as at 30 June 2021. Request for a carry
forward of the balance will be made for FY2021/22.

Land purchase complete and work has commenced on the wetland area. However, work was not completed by 30 June due to delays with
consenting with the balance being a carry forwards request.

Project completed.

Consent is still awaiting for approval from Horizons for the earthworks and stream alignment. Balance will be included as a carry forward request
for FY2021/22.

Project is completed.

Project will not be completed until a new tenant is found. A carry forward request will be made for FY2021/22.

Project completed.

Project completed.

Floodlights are installed but well below budget. A carry forward request will be made for FY2021/22 for further lighting projects in other reserves.

Design work for the Aviary is underway but was not completed by 30 June, carry forwards request made.
Beautification of the Makino Stream and precinct. Some costs will coincide with the library development, completion of the skatepark, Kowhai
Park Playground and the walkway through to Kitchener Park. A carry forward request will be made for FY2021/22.

Project completed.

Project completed.

New lighting will not be installed until the concept design for the Town Centre has been finalised. A carry forward request will be made for
FY2021/22.

Project funds will coincide with the playground development with the balance of funds to be carried forwards for FY2021/22.

Project has not started. Balance will be included as a carry forward request for FY2021/22.

Renewal planned to coincide with new lessee of the motor park and the planned enhancements of the reserve.
Project is completed.
Project is completed.
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Actuals Budget Variance Commitments Full Year Physical Notes/Comments
YTD YTD YTD Revised Budget Completion
$000 $000 $000 $000 $000 %

Property

Strengthen Earthquake Prone Buildings New LOS (47) 93 (140) 0 93 0% Project is on hold whilst project engineers work out the extent of the work required on the building from the April 2021 inspections. A carry
forward request will be made for FY2021/22.

Manfeild Park Development New LOS 12 299 (287) 0 299 3% Costs associated with land sale on South Street and Kawakawa Road, expenditure will occur as offers are received and accepted on parcels of
land throughout 2021/22. Budget was incorrectly treated as capital. Only subdivision costs and other improvements can be capitalised.

Feilding Depot New LOS 0 103 (103) 0 103 0% Cost dependent on the sale of Feilding Depot and the relocation of Rec Services to a different site, land sale is still pending. A carry forward
request will be made for FY2021/22 for work required to prepare site for sale. Budget was incorrectly treated as capital. Only preparation costs
associated with getting site ready for sale can be capitalised and therefore carried forward.

Districtwide Property Renewals Provision Renewal 0 15 (15) 0 15 100% Project is completed.

Public Conveniences

Public Conveniences New Works New LOS 69 75 (7) 0 75 100% Project completed.

Public Conveniences Renewals Renewal 11 10 1 0 10 100% Project completed.

Total Community Facilities 3,155 11,309 (8,152) 601 11,303

Emergency Management

Civil Defence Emergency Management New LOS 1 6 (5) 0 6 0% The agreement from PNCC to locate our radio equipment on their roof has progressed and we now expect to complete this project by 30th June
2021.

Radio Tower Upgrade and VHF Replacement Renewal 0 43 (43) 0 43 0% The agreement from PNCC to locate our radio equipment on their roof has progressed and we now expect to complete these project by 30th
June 2021.

CDEM Radio Repeater New LOS 0 2 (2) 0 2 0% The agreement from PNCC to locate our radio equipment on their roof has progressed and we now expect to complete these project by 30th
June 2021.

Total Emergency Management 1 51 (50) 0 51

Roading

Roading Growth Growth 827 2,388 (1,561) 1,163 2,388 50% Port Street Stage 2 reconstruction is completed.

The tender for reconstruction of Churcher Street between Port Street and Roots Street has been awarded to Higgins Contractors, construction
will span 2021/22. The 2021/22 budget of $494,000 will be carried forward as construction progress dictates.

Negotiations for land acquisition for the Turners Road Extension project are on going. The current cost estimate for this work is higher than the
approved Annual Plan budget as Telecom and Powerco costs are higher than expected. Once the estimates have been confirmed extra funds will
be requested for construction.

Remaining budget will be requested for carry forward to FY2021/22.

Subsidised Minor Improvement New Works New LOS 918 940 (22) 50 940 100% Intersection improvements at Bainesse Road / Rangiotu Road are complete, Ashurst Road / Watershed Road and Ashurst Road / Kelvin Grove
Road intersections improvements are complete, the cost of these improvements has been shared 50/50 with PNCC. The Safer Schools
Programme is complete. Upgrade of Streetlighting on South Street between Manchester Street and Aorangi Street is complete.

The design for a safety upgrade at Church Street / Grey Street intersection is expected to be completed by August 2021, construction is planned
in 2021/22 . The preliminary design is completed for Seal Widening of Halcombe Road between Sherwill Street (Halcombe) and Mingaroa Road,
construction is planned in 2021/22. Both of these projects are dependant on Whaka Kotahi funding which will not be confirmed until September
2021.

Subsidised Cycle Facilities New LOS 552 1,314 (762) 11 1,314 100% Construction of Stage One of the Feilding to Palmerston North Cycleway is approximately 100% complete. Unspent funds be requested to be
carried forward to complete Stage Two construction in 2021/22. There is a separate allocation of $28k for Bridge Design and consenting fees
which will also be subject to a carry forward request of unspent funds

Subsidised Unsealed Road Metalling Renewal 234 509 (276) 0 509 100% Unsealed road re-metaling is done under the Maintenance Contract. The work programme has been reduced in order to balance overspend in
other subsidised renewal activities. Due to inflation Council budgets are higher than what is able to be claimed through NZTA, meaning there will
be some underspend in subsidised works.

Subsidised Sealed Road Resurfacing Renewal 1,996 1,782 214 0 1,782 100% The annual reseal programme is complete and has over spent by $200,000 due to increased cost fluctuation indices, this will be balanced within
the entire subsidised renewal budget.

Subsidised Bridge Renewals Renewal 3,241 5,020 (1,780) 1,829 5,020 60% The majority of this budget is for the Mangaweka Bridge renewal project, construction commenced in September 2020 and is expected to be
completed in June 2022. $1.69M will be requested to be carried forward to complete construction (along with 2021/22 budgets). Renewal of two
large culverts on Rongotea Road was completed in June2021.

Subsidised Drainage Renewals Renewal 313 476 (163) 0 476 100% This budget is for drainage renewal requirements of the maintenance contract and drainage renewal work carried out in conjunction with
rehabilitation or improvement projects, the programme has progressed as scheduled.

Subsidised Structures Renewals Renewal 416 410 7 0 410 100% Structural component replacements are completed under the Maintenance Contract and through ordered works with other contractors. All work
except replacement of 2 Bridge joints on the Kakariki Bridge was completed by 30 June 2021.

Subsidised Traffic Services Renewal Renewal 314 374 (61) 253 374 100% This budget is for renewal of signs, road marking and streetlights. The major cost item is the Annual Road Marking contract. Painting of Road
Markings and replacement of Raised Reflective Pavement Marker Reflectors is completed. Signs are renewed as required under the Higgins
Maintenance Contract. Minor Streetlight renewals are complete as needed by approved Powerco Contractors.

Subsidised Pavement Rehabilitation Renewal 1,341 1,363 (23) 0 1,363 100% The pavement rehabilitation programme is complete. Sites on Tangimoana Road, Taylor Road, Penny Road Finnis Road and Taonui Road were
completed as scheduled.

Subsidised Accelerated LED Renewals Renewal 359 476 (117) 0 476 100% Renewal of streetlights in the Feilding CBD was the final phase of the LED upgrade, this was completed in June. The underspend is due to
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inflation of MDC budgets annually since project started in 2016. The whole project cost (since 2016) was maximised and all approved NZTA
budget has been used on this project.
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Actuals Budget Variance Commitments Full Year Physical Notes/Comments
YTD YTD YTD Revised Budget Completion
$000 $000 $000 $000 $000 %

Roading District Footpath Renewal Renewal 6 28 (22) 0 28 0% A network wide footpath inspection was undertaken in December 2020, identified sub standard footpath sections will be identified and
programmed for renewal in 2021/22. This budget surplus will be used to balance overspend in other renewal activities.

Non Subsidised Roading Renewal Renewal 25 245 (220) 0 245 100% Costs to date are for the resurfacing of the Mount Stewart Carpark area. Remaining budget will be requested to be carried forward to support
future non subsidised activities.

Non-Subsidised Renewal Programmes Renewal 0 186 (186) 0 186 0% This project is intended for use for non subsidised renewal activities or for NZTA funded activities which may require extra local share. There has
been no call for this budget in 2020/21, Remaining budget will be requested to be caried forward to support future non subsidised activities.

Vested Assets Renewal 1,199 0 1,199 0 0 100% Total assets vested in Council for 2020/21.

Total Roading 11,740 15,514 (3,774) 3,305 15,514

Solid Waste

Purchase of New Recycling Bins New LOS 19 32 (12) 13 32 100% Bin purchases for 2020/21 completed.

Recycling Inventory New LOS (12) (7) (5) 0 (7) 100% Bins moved out to community for 2020/21 completed.

Resource Recovery Centre New LOS 3,139 3,121 18 13 3,121 88% Physical works have commenced with a forecast completion date of October 2021.

Total Solid Waste 3,147 3,146 1 26 3,146

Stormwater

Stormwater Growth Feilding Growth 225 2,549 (2,324) 57 2,549 30% Design works underway with works to begin in 2021/22, Road 1, 1A, 4B, Port Street extension. Turners Road land negotiations are progressing
and works due to start works in 21/22.

Stormwater New Connections New LOS 0 10 (10) 0 10 100% Connections have been carried out as required.

Stormwater New Work Feilding New LOS 31 75 (45) 4 75 100% Feilding sale yards stormwater tender awarded and Stage 1 completed. Stage 2 to begin in 2021/22.

Stormwater Unplanned Renewals Renewal 22 51 (29) 0 51 30% Renewal works are carried out on an as needed basis and are complete for 2020/21. Pharazyn Street drainage reserve project underway.

Stormwater District Wide New Works New LOS 874 844 30 69 844 80% Tangimoana Stage 1, 2 and 3 complete. Sanson project has commenced with completion end of July 2021. Overspend is due to the sanson
project being budgeted in 2020/21 and 2021/22 financial years with more than anticipated work occurring in June 2021.

Vested Assets New LOS 373 0 373 0 0 100% Total assets vested in Council for 2020/21.

Total Stormwater 1,524 3,529 (2,005) 130 3,529

Wastewater

Feilding Wastewater Treatment Plant Asset Renewal Renewal 1,019 2,253 (1,234) 943 2,253 40% Completed projects include compactor washer, UV room upgrade, generator replacement, pump replacements. Entrance way construction,
security system, switchboard room, dewatering sludge handling and SCADA underway, undergrounding powerlines, to be completed in 2021/22.

Feilding Wastewater Treatment Plant Irrigation New LOS 628 660 (32) 163 660 87% Two travelling irrigators purchased, due for arrival October 2021. Soil moisture project for additional land completed. There is further irrigation
scoping to be completed.

Feilding Wastewater Treatment Plant Upgrade New LOS 114 912 (797) 167 912 10% Security Fence design underway with construction to commence 2021/22. Trade Waste separation easement completed, Land Passage under
design, construction will commence in 2021/22. A request to carry forward unspent budget will be made to FY2021/22.

Feilding Wastewater New Projects New LOS 12 29 (16) 0 29 50% A range of minor projects including Quail Avenue and Kimbolton Road are completed.

Feilding Wastewater Growth Growth 249 1,124 (874) 35 1,124 40% Completed projects include compactor washer, UV room upgrade, generator replacement, pump replacements. Entrance way construction,
security system, switchboard room, dewatering sludge handling and SCADA underway, undergrounding powerlines, to be completed in 2021/22.

Feilding Reticulation Renewals Renewal 95 496 (401) 351 496 60% Reticulation renewal works are carried out on an as needed basis and are complete for the 2020/21. Homeland Ave tender awarded with due to
start construction September 2021. A request to carry forward unspent budget will be made to FY2021/22.

Wastewater New Connections New LOS 88 26 63 0 26 40% Completed projects include compactor washer, UV room upgrade, generator replacement, pump replacements. Entrance way construction,
security system, switchboard room, dewatering sludge handling and SCADA underway, undergrounding powerlines, to be completed in 2021/22.

Wastewater Centralisation Renewal Renewal 3,446 5,799 (2,353) 1,892 5,799 40% Physical works have commenced and stages 1B and 1C have been completed. Stages 1A due for completion October 2021.

Rongotea Wastewater Treatment Plant Renewals Renewal 1 5 (4) 0 5 100% Minor purchases completed.

Cheltenham Wastewater Renewal Renewal 1 2 (2) 0 2 40% Completed projects include compactor washer, UV room upgrade, generator replacement, pump replacements. Entrance way construction,
security system, switchboard room, dewatering sludge handling and SCADA underway, undergrounding powerlines, to be completed in 2021/22.

Kimbolton Wastewater Treatment Plant Renewals Renewal 18 20 (2) 0 20 100% Minor renewal works have taken place throughout the year and are completed for 2020/21.

Sanson Wastewater Treatment Plant Renewals Renewal 11 30 (19) 15 30 100% Minor renewal works have taken place throughout the year and are completed for 2020/21.

District Wastewater Pump Station Telemetry New LOS 28 127 (99) 0 127 60% SCADA upgrade works 60% complete.

Wastewater Treatment Plant Tractor Renewal Renewal 52 60 (8) 0 60 100% A replacement Tractor has been purchased.

WW Retirement Assets New LOS 892 0 892 0 0 100% Asset portion of the provision created for the assets that will be retired as a result of the Wastewater Centralisation project.

Vested Assets New LOS 261 0 261 0 0 100% Total assets vested in Council for 2020/21.

Total Wastewater 6,916 11,542 (4,626) 3,566 11,542 Page 15
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Actuals Budget Variance Commitments Full Year Physical
YTD YTD YTD Revised Budget Completion
$000 $000 $000 $000 $000 %
Water
Feilding Water Treatment Plan Renewals Renewal 814 3,414 (2,600) 1,252 3,414 30%
Feilding Reticulation Renewals Renewal 68 205 (136) 11 205 100%
Feilding Water Supply Growth Growth 261 1,119 (858) 35 1,119 20%
Water Supply New Connections New LOS 4 0 4 0 0 100%
Himatangi Water Asset Renewals Renewal 21 20 2 5 20 100%
Rongotea Water Scheme New Works New LOS 1 10 (9) 0 10 100%
Sanson Water Treatment Plant New Works New LOS 2 10 (8) 0 10 100%
Sanson Water Reticulation Renewals Renewal 7 0 7 0 0 100%
Stanway/Halcombe Intake and Capacity Improvements Renewal 31 223 (192) 0 223 10%
Stanway/Halcombe New Works New LOS 18 50 (32) 945 50 10%
Waituna West Renewals Renewal 55 54 1 0 54 100%
Ohakea Rural Water Scheme New LOS 3,112 7,119 (4,007) 7,506 7,119 15%
Vinegar Hill Rural Water Scheme New LOS 9 0 9 0 0 5%
Unplanned Village Renewals Renewal 29 45 (16) 0 0 100%
Almadale Retirement Assets New LOS 766 0 766 0 0 100%
Vested Assets New LOS 192 0 192 0 0 100%
Total Water Supply 5,389 12,269 (6,880) 9,754 12,224
Animal Control
Animal Control Offices Renewal 0 3 (3) 0 3 0%
Total Animal Control 0 3 (3) 0 3
Support Services and Other
Motor Vehicle Renewals Renewal 130 465 (335) 71 465 80%
Motor Vehicle NEW New LOS 0 40 (40) 6 40 0%
Council Chamber Sound System Renewal 0 56 (56) 0 56 0%
Computer Hardware Renewals Renewal 246 528 (282) 46 528 84%
Document Management Software New LOS 0 32 (32) 0 32 0%
New IT Projects New LOS 50 37 13 0 37 100%
Software Replacement Renewal 18 158 (141) 27 158 11%
Administration Building - New Works New LOS 68 2,053 (1,984) 0 2,053 1%
Administration Building - Renewals Renewal 7 20 (13) 0 20 35%
General Renewals Renewal 0 41 (41) 0 41 0%
General New Assets New LOS 10 38 (28) 15 38 10%
Total Support Services and Other 528 3,468 (2,939) 166 3,468
TOTAL CAPITAL EXPENDITURE 32,400 60,831 (28,429) 17,549 60,780
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Notes/Comments

Land purchase negotiations for Campbell Road bore land has commenced. Newbury Line bore land negotiations ongoing. Land purchase and
negotiations for new bore underway, location of exploratory bore is confirmed. Bore project has been tendered and awarded to Interdrill, works
to commence in 2021/22.

Reticulation works for FY2020/21 completed.

Design works underway with works to begin in 2021/22, Road 1, 1A, 4B, Port Street extension. Turners Road land negotiations are progressing
and works due to start works in FY2021/22.

Connections carried out as required and are complete for FY2020/21.

Renewal works are carried out on an as needed basis and are complete for FY2020/21.

All minor purchases complete for FY2020/21.

All minor purchases complete for FY2020/21.

Renewal works are carried out on an as needed basis and are complete for FY2020/21.

Protozoa project to be completed by March 2022 with enabling works currently underway.

Protozoa project to be completed by March 2022 with enabling works currently underway.

Bore hole pump project completed.

Bore, pipe works, reservoir and water treatment plant contracts have been awarded and construction is underway.

Project under design.

Renewal works are carried out on an as needed basis and are complete for FY2020/21.

Asset portion of the provision created for the assets that will be retired as a result of the Almadale Water Treatment Plant decommissioning.

Total assets vested in Council for 2020/21.

Project no longer required.

Two vehicles remain on order due to delivery delays. A carry forward request to FY2021/22 will be made for the vehicles remaining on order
$71k.
The vehicle ordered for emergency management was received and invoiced in July 2021.

Project timeline has been extended and a request will be made to carry forward to FY2021/22

Delivery of the remaining hardware order is unknown due to shipping delays. A carry forward ($100k) from 2019-20 financial year will not go
ahead. Renewal of meeting rooms displays is not required as equipment continues to function for now and a 2021-22 financial year end carry
forward request will be made for $40k.

The project is for moving the Jarvis environment to an online platform which will take place in 2021/22 financial year and is budgeted for in year
1 of the LTP 21-31 and replaces this budget.

New computer purchases made and project is completed.

CMS (Website software) project is a shared web platform with TDC and has progressed slower than expected. A carry forward request will be
made for $140k.

The council building project has commenced and will run alongside the library redevelopment. Only design work and some quantity surveying
completed by June 2021. A carry forward request will be made to FY2021/22.

Costs associated with Council Building project. A carry forward request will be made to FY2021/22.

No minor renewals required this financial year.

Cost is for the purchase of 2 CCTV cameras and wireless links for MDC Salvation Army carpark. Project installation and completion occurred in
July 2021.

Page 16



Accounts Receivable and Rating

Outstanding Rates

Accounts Receivable (Rates)

YTD Prior Year

YTD Current

30/06/2020 30/06/2021
$000 $000
[urre(t YearIRatell [uttald[I (1] Celaltiel 1] 000 NN
T(tal Ratell [l [Ied tlidate (i LT O Om20
UuttaldlrateJalla [J [t tal ratelllelled 200 Omod
UrlIr YearIRate[] Jut/ tald 200 NN
UuttaldlJat DeDII0 (- Year 200 00
[ Urldr Yearl Urrear( Jut tald ] NN 0o
Rate Relelled [ Id[alle 00 I
Total Rates Outstanding 583 329
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Prior Year Rate Details
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Accounts Receivable (Sundry) Current 30 day 60 day 90 day Total
Aging 20 5] 5] oo 20
0 T ttal W V[InEE; 0D 0o 0100(]
Analysis
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[
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Debt Profile

Measure from Liability Management Policy

[Mteretellel e alla [erleltale [I_ [[tere[telTellealla [erfeltale

LudtrRatm

2.99:1

Target: Greater than 1

Loan Profile

ratel!

4.79%

5.3.3 Max term of debt as per policy: 30yrs

Target:: Less than 25%

5.3.4. No more than 35% to be refinanced in any financial year without pre-arranged facilities

8.1.11. (Excerpt) Borrowings will be included in the quarterly report to council

[lrelelue
2.69%
Target: Less than 20%

Number of
Loan Value Raised Maturity years Interest Rate Type
TOLIIMIOIR2ILF20 FL 20201000 1T0L0LL! (12001000 [ IMa’12001] [L1Tr[2020) Omm Fl atmr]
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T MOor2rL MDCDT 0001000 e[ 12020 r202 i Fled
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Total Term Debt 65,500,000
Current Debt
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Total Current Debt 20,372,340 23.72%
Total Debt 85,872,340
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Approved Variation to Annual Plan
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Revised Budget Net Surplus/(Deficit)

Annual Plan Capital Budget
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Revised Capital Budget
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Health and Safety
For the period ended 30" June 2021

Indicator Goal Current
Notifiable incidents (lag) 0 0
Inductions for new staff 100% 100%
Team risk reviews 2019/20 100% 93%
Active contractors pre-qual 100% 99%
H&S engagement score 80% 78%

Significant Incidents:

e On 13 May 2021 a contractor working in the
Rangitikei under an MDC contract was killed
when the truck he was using was struck by a
train. WorkSafe, Waka Kotahi, KiwiRail and NZ
Police continue to investigate and we are
assisting them when requested.

First Aid: 2

First Aid refresher: 14

GrowsSafe: 1

Height Safety Intro: 1

Contracting in Health and Safety: 1
Induction Day: 12

Survey and Set Out: 1

New Zealand Workplace Health and Safety Award for

Governance: 1

1.4 With the assistance of Pennie Smith who is
an HSR, we are beginning the update of the risk
register in preparation for its move into Jarvis
2.2 Currently working with a training provider to
organise general contractor management
training for staff who manage contractors

3.7 MDC Leaders Forum and HSRs have
completed the first Diversity and Inclusion
workshop. All-staff training to be investigated
7.1/ 8.1 Information around what training,
competencies and health monitoring is required
for each role has been sourced. Next step is to
work with the Jarvis team to implement a
matrix into Sharepoint with workflows

9.1 Work has begun on simplifying the incident
and near miss reporting process.

35
30
25
20
15

10
S EER
0

Q4 Q1 Q2 Q3 Qo4
19- 20- 19-
20 21 20

Employee

M Injury MIncident

89

Q4 Q1 Q2 Q3 Q4

Contractor

M Near miss

Manawatu District Council
Health & Safety Committee

Work Safe, Home Happy - Marutai Ki Te Mahi, Manahau Ki Te Kainga

Site Audits
Hunterville, and Mangaweka WTPs and WWTPs

Almadale and Awa Street WTPs and Campbell
Road and Newbury Line bores

Taihape WTP, WWTP and Pump Stations.

Due Diligence

Audit and Risk Committee members, other
Elected Members and the Executive Team
completed a site visit and “Deep Dive” session
for both the Compliance and Enforcement Team
and the Building Services Team within this
quarter.

Q4 Q1 Q2 Q3 Qo4
20- 19- 20-
21 20 21

Member of public

= Behavioural ® Notifiable

Nose bleed
Sprain / Strain
Choking
Contamination
Laceration / Cut
Behavioural
Wet Rescue

Bruise

Workstation assessments: 7
Eye Tests: 9
Random Drug & Alcohol testing: 0

Flu Vaccinations: 52

Pre Employment Drug & Alcohol testing: 7
Lung Function testing: 0

GP Health Checks: 5

Noise Cancelling Headphones: 11

Exercise Bingo Participants: 28

Staff Newsletter Articles

7 ways to keep your joints healthy
How broken sleep harms your health
Are we closer to a cure for asthma?
How gut health affects your brain

How exercise protects against anxiety and
depression
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— Economic Commentary o
Global

» Every asset class was a winner in the June quarter. US sharemarkets hit record highs, commodity prices extended their rally to levels not seen since 2011,
and bond yields finally slipped after nine months of steepening. Central bankers have altered their tune and adopted a more hawkish stance, calling for rate
hikes earlier than previously expected as several Q1 GDP results exceeded expectations and inflationary forces that were deemed ‘transitionary’ could be
here to stay.

> Inthe US, the Federal Reserve (“Fed”) left its Fed Funds target range unchanged at 0.0-0.25% at the June meeting, although policymakers signaled that rate
hikes could come as soon as 2023 after the inclusion of the so-called ‘dot plot’ of expectations suggested there will be two hikes in 2023. Furthermore, the
central bank now forecasts US GDP to grow at 7.0% in 2021. This more optimistic outlook saw the fixed income markets take the ‘dot plots’ at their
projections, although Chair, Jerome Powell, played down the projections saying, “the dots are not a great forecaster of rate moves. Dots to be taken with a
big grain of salt.”

> US CPl rose 5.0% in the May year from a year earlier, which was the largest 12-month increase since September 2008. Core inflation came in at 3.8%. The
report showed sharp increases in transitory prices for items such as fuel and second-hand motor vehicles, but there was also a residual firmness in core
inflation from the likes of rents and hotels that is hard to ignore.

»  Despite rising inflation across the globe, the US 10 year Treasury Bond yield has fallen around 0.30% since the last report and finished the quarter at 1.47%.
This fall in long term yields is a result of the Fed hikes that are forecasted for 2023, as the market believes these hikes reduce the inflationary pressures in
the long term.

> In China, the National People's Congress announced an annual GDP growth target of “above 6.0%,” and pledged to keep the unemployment rate below 5.5%,
while the Chinese Premier, Li Keqgiang, reiterated that “economic growth this year could exceed 6.0%. We need to seek a balance between growth, income,
and employment, and we cannot pursue economic growth based on high energy consumption and heavy pollution. China needs growth in employment and
income and will have to work more on boosting domestic demand and consumption.”

> For all of the comments from members of the Fed over the month, the European Central Bank (‘ECB”) has been conspicuous by its absence. ECB President,
Christine Lagarde, is focusing on a ‘green’ recovery stating “we need to add another element to our post-pandemic recovery plan with what | have termed a
green capital markets union -- a truly green European capital market that transcends national borders.” The German 10 year bund remains entrenched in
negative territory, trading in a range between -0.07% to -0.35% during the quarter, finishing June at -0.20%.
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— Economic Commentary o

New Zealand

> The tone of the Reserve Bank of New Zealand’s (‘RBNZ”) May’s Monetary Policy Statement (“MPS”) was no doubt more optimistic, with the RBNZ pointing to
several areas for upside, it also emphasised that it would maintain its stimulus “until it is confident that consumer price inflation will be sustained near the 2
percent per annum target midpoint, and that employment is at its maximum sustainable level. The Committee agreed it will take time before these
conditions are met.”

> The most interesting aspect of the MPS was the inclusion of the RBNZ’s OCR projections beyond 12 months. These projections suggest the OCR may start
rising in the second half of 2022, topping out near 1.75% in mid-2024 as the RBNZ gains greater confidence in its outlook for the economy with “reduced risk
of extreme downside shocks.” Following the MPS, New Zealand interest rates climbed between 0.10% and 0.14% across the yield curve.

> Meanwhile, the Monetary Policy Review on the 14 July confirmed recent bank ideologies as while they left the OCR at 0.25%, the MPC agreed to reduce the
level of monetary stimulus via the LSAP programme to zero by 23 July. In saying that, the RBNZ reiterated the LSAP programme remains an important tool
for supporting the functioning of the New Zealand debt market if required and remains an important monetary policy tool if needed. And while the RBNZ
stated that medium-term inflation and employment would likely remain below its objectives, the market is now pricing in an 68% chance of a hike by
October. Swap rates rose 5 - 10 points across the curve with a flattening bias.

> The economic recovery in New Zealand continues which was confirmed by the sensational March quarter 2021 GDP print. Quite simply, no one forecasted
the 1.6% print for the quarter, nor the year on year growth at 2.4%. The RBNZ was projecting a contraction of -0.5% for the quarter, while the banks were
calling for +0.5%, highlighting the ‘surprise’ of this print. On a sector level, the strong housing market, domestic spending, and construction offset the losses
from tourism and international students. This saw some of the local banks bring forward their OCR hike projections by a quarter or two.

»  The unemployment rate and participation rate outperformed market expectations in the first quarter, however underlying weakness might be starting to
appear. The unemployment rate decreased to 4.7% and the participation rate increased to 70.4%, while expectations were 4.9% and 70.2%. Overall, the
initial labour market recovery has been impressive, however absorption of the remaining slack may be more gradual, resulting in muted wage and inflation
pressures for some time.

»  Offshore bond movements drove down yields in New Zealand. The 10 year swap rate tested the 2.00% mark before declining 0.20% due to offshore drivers,
although some of this downward movement has been reversed, finishing the quarter at 1.88%. The 3-5 year swap rates are looking the most expensive after
the release of the RBNZs MPS which illustrated that the OCR projection will reach 1.75% by 2024. The New Zealand 10 year swap rate has bounced off a
long term trend line, testing the level of resistance twice within the last few months, both times being rejected and subsequently falling, suggesting that swap
rates have found a trading range.
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~ Funding and Liquidity o

Manawatu DC - Funding Maturity Profile Funding KPIs Minimum %  Maximum % Actual Compliant?
$200 Liquidity 110% N/A 122.0%
$18.0 @ Bank Debt
Funding Maturity Profile
$16.0 No more than 40% of debt to
B Fixed Rate Deht mature in any rolling 12 month
$14.0 period
Debt Maturing in 12 Months 21.6%
$12.0 m FRN Debt Maturing after 12 Months 78.4%
$10.0
$8.0 o CP
Debt LGFA
$6.0
$85.9m $84.0m
$20 Total External Council Drawn Debt Funds Drawn from LGFA
5_
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 . - .
Headroom Liquidity Ratio
Manawatu DC - Composition of Counterparties o
8.1m 122.0%
= BNZ Undrawn Bank Facilities Definition: (Cash Reserves + Lines of Credit +
Drawn Debt)/Drawn Debt
= LGFA . . .
Policy Compliance Compliant Flag
Have all transactions been transacted in compliance with policy? Yes
Is fixed interest rate cover within policy control limits? Yes
Is the funding maturity profile within policy control limits? Yes
Is liquidity within policy control limits? Yes
Are all counterparty exposures within policy control limits? Yes
94 U —
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Interest Rate Risk Management

$100 -

Manawatu DC - Debt and Cover

Core Debt == fixed Rate Debt —— Policy Bands

= = = Total Facilities

Fixed Rate Cover

Current % of Debt Fixed

Current % of Debt Floating 46.0%
580 Value of Fixed Rate (m) $46.4
Weighted Average Cost of Fixed Rate Instruments 3.21%
$60
Weighted Average Cost of Fixed Rate Instruments (incl margin) 2.99%
ss0 Value of Forward Starting Cover $0.0
Weighted Average Cost of Forward Starting Cover 0.00%
$20 Value of Floating Rate (m) $39.5
Current Base Rate 0.45%
$ : ; : :
Jun-21 Jun-23 Jun-25 Jun-27 Jun-29 Jun-33
Current Floating Rate (incl margin) 1.08%
Manawatu DC - Interest Rate Projection
O ) Costoffunds inclmargin)  — Market Linked Floating Rate Forecast  — Weighted average Fised Rate (incl. margin) All Up Weighted Average Cost of Funds Including Margin 2.11%
Total Facilities In Place $94.0
4.00% 4
Facility Headrooom $8.1
Policy Bands
. — Minimum Maximum Cover % Policy
oo e - 0 - 2 years 40% 100%
2 - 4 years 20% 80%
T ezt Jun-23 Junzs jun-z7 Jun-29 4-13 years 0% 60%

@
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Current Position

Fixed Rate Cover

Cover Type Bank Face Value ($§m)  Start Date Maturity Swap rate / Cap

$ 445 2.99%

Fixed Rate Debt LGFA $ 3.5 15-Apr-22 4.11%
Fixed Rate Debt LGFA $ 3.5 15-Apr-23 5.56%
Fixed Rate Debt LGFA $ 3.0 15-Apr-24 1.81%
Fixed Rate Debt LGFA $ 5.0 15-Apr-25 3.47%
Fixed Rate Debt LGFA $ 4.0 15-Apr-26 3.89%
Fixed Rate Debt LGFA $ 2.5 15-Apr-26 2.90%
Fixed Rate Debt LGFA $ 7.0 15-Apr-27 1.11%
Fixed Rate Debt LGFA $ 2.0 15-Apr-27 1.95%
Fixed Rate Debt LGFA $ 2.0 15-Apr-28 3.12%
Fixed Rate Debt LGFA $ 3.0 15-Apr-28 2.20%
Fixed Rate Debt LGFA $ 2.0 15-Apr-28 2.12%
Fixed Rate Debt LGFA $ 1.0 20-Apr-29 2.42%
Fixed Rate Debt LGFA $ 2.5 20-Apr-29 2.41%
Fixed Rate Debt LGFA $ 3.5 14-Apr-33 4.72%

Floating Rate Facilities in place

Type Counterparty  Current value Start Date Maturity Date Margin Line Fee
$ 49.5 1.08%
CP LGFA $ 5.0 15-Feb-21 16-Aug-21  0.22%
CP LGFA $ 6.5 25-Feb-21 16-Aug-21  0.20%
FRN LGFA $ 3.5 15-Apr-15 15-Apr-22  0.51%
FRN LGFA $ 3.5 19-May-14 15-Apr-23  0.82%
FRN LGFA $ 5.0 20Jun-16 15-Apr-25 0.82%
FRN LGFA $ 4.0 15-Dec-17 15-Apr-26  0.91%
FRN LGFA $ 2.0 17-Dec-18 15-Apr-26  0.88%
FRN LGFA $ 2.5 15-Mar-19 15-Apr-26  0.79%
FRN LGFA $ 2.0 15-Mar-19 15-Apr-28 0.89%
FRN LGFA $ 2.0 14-Jun-21 20-Apr-29  0.63%
FRN LGFA $ 3.5 15-May-17 14-Apr-33  0.94%
Bank Debt BNZ $ 10.0 31-Oct23 2.88% 0.20%
06 py
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GET IN TOUCH

Bancorp New Zealand Ltd
Head Office, Level 3, 30 Customs Street, Auckland
09 912 7600

www.bancorp.co.nz
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