
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Audit and Risk 

Committee 

Agenda 
Thursday 12 August 2021, 8:30am 

Manawatū District Council Chambers, 135 Manchester Street, 

Feilding 

 

 

www.mdc.govt.nz  



MEMBERSHIP 

Chairperson 

Councillor Stuart Campbell 

Deputy Chairperson 

John Fowke 

Members

Her Worship the Mayor, Helen Worboys 

Councillor Shane Casey 

Councillor Grant Hadfield 

Councillor Hilary Humphrey 

Councillor Phil Marsh 

Councillor Alison Short 

Independent Member – John Fowke

 

PURPOSE 

To check and ensure continuity of business, enhance governance framework, risk management 

practices and the controls used to monitor Council’s achievements.  

 

DELEGATED AUTHORITY 

Committee delegated authority to act on all matters within its Terms of Reference (except those 

excluded by Clause 32(1) Schedule 7, Local Government Act 2002). 

 

TERMS OF REFERENCE 

1  Analysing the financial reports in line with the Council’s strategic direction and national 

accounting standards, including the following: 

a.  long term planning including the financial strategy; 

b.  appropriateness of accounting policies; 

c.  annual report; and 

d.  internal report (monthly and/or quarterly) 

2  Risk management and the system of internal controls: 

a.  setting the Council’s appetite for risk; 

b.  understanding the key risk areas including likelihood and consequences; 

c.  effectiveness of internal controls; and 

d.  fraud risk and procurement risk. 

3  External audit 

a.  relationship with auditor; 

b.  understanding scope and engagement; 

c.  review significant audit findings /recommendations; and 

d.  monitor progress on recommendations. 

4  Internal audit 

a.  appointment and relationship with internal auditor; 

b.  scope of work; and 

c.  responses to internal audit recommendations. 
 

 
Shayne Harris 

Chief Executive  
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1. MEETING OPENING

2. APOLOGIES

3. CONFIRMATION OF MINUTES

Draft resolution

That the minutes of the Audit and Risk Committee meeting held 13 May 2021 be

adopted as a true and correct record.
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4. DECLARATIONS OF INTEREST

Notification from elected members of:

4.1 Any interests that may create a conflict with their role as a committee 

member relating to the items of business for this meeting; and 

4.2 Any interests in items in which they have a direct or indirect pecuniary 

interest as provided for in the Local Authorities (Members’ Interests) Act 

1968 

5. NOTIFICATION OF LATE ITEMS

Where an item is not on the agenda for a meeting, that item may be dealt with at

that meeting if:

5.1 The Committee by resolution so decides; and 

5.2 The Chairperson explains at the meeting at a time when it is open to the 

public the reason why the item is not on the agenda, and the reason why 

the discussion of the item cannot be delayed until a subsequent meeting. 

6. PRESENTATIONS

6.1 HEALTH AND SAFETY DEEP DIVE – ANIMAL CONTROL 

Presentation by General Manager – People and Culture 

7. OFFICER REPORTS

7.1 SAFEPLUS ASSESSMENT 

Report of the General Manager – People and Culture dated 06 July 2021 

10 

7.2 MINOR AMENDMENTS TO FEES AND CHANGES 

Report of the Acting General Manager – Corporate and Regulatory dated 

14 June 2021 
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7.3 QUARTERLY PERFORMANCE REPORT 30 JUNE 2021

Report of the Acting General Manager – Corporate and Regulatory dated 

23 July 2021 
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8. UPDATE ON INTERNAL AUDIT

Progress update from Acting General Manager – Corporate and Regulatory

9. UPDATE FROM GOVERNANCE HEALTH AND SAFETY REPRESENTATIVE

Progress update from Council’s Governance Health and Safety Representative

10. CONSIDERATION OF LATE ITEMS

11. NOTIFICATION OF ITEMS FOR RISK REGISTER

12. NOTIFICATION OF ITEMS FOR NEXT MEETING

13. PUBLIC EXCLUDED BUSINESS

COMMITTEE TO RESOLVE:

That the public be excluded from the following parts of the proceedings of this meeting,

namely:

a) Confirmation of Minutes

That the general subject of each matter to be considered while the public is excluded, the 

reason for passing this resolution in relation to each matter, and the specific grounds under 

Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the 

passing of this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Grounds under Section 48(1) 
for the passing of this 
resolution 

a) Confirmation of 
Minutes re Network 
Security Audit and 
Internal Audit - Cash 
Handling 

Section 7(2)(h) - Enable any 

local authority holding the 

information to carry out, 

without prejudice or 

disadvantage, commercial 

activities.   

Section 48(1)(a) - the public 

conduct of the relevant part 

of the proceedings would be 

likely to result in a disclosure 

of information for which 

good reason for withholding 

that information would exist, 

under Section 7 of the Local 

Government Official 

Information and Meetings 

Act 1987. 

This resolution is made in reliance on Section 48(1) of the Local Government Official 

Information and Meetings Act 1987 and the particular interests protected by Section 6 or 

Section 7 of the Act which would be prejudiced by the holding of the whole or the relevant 

part of the proceedings of the meeting in public as specified above.  

14. MEETING CLOSURE
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MINUTES MEETING TIME 

AUDIT AND RISK COMMITTEE THURSDAY 13 MAY 2021 9:30AM 

Minutes of a meeting of the Audit and Risk Committee held on Thursday 13 May 2021, commencing 

at 9:30am in the Manawatū District Council Chambers, 135 Manchester Street, Feilding. 

PRESENT: Cr Stuart Campbell (Chairperson) 

Mayor Helen Worboys 

Cr Grant Hadfield 

Cr Hilary Humphrey 

Cr Phil Marsh 

John Fowke 

APOLOGIES: Cr Alison Short 

Cr Shane Casey 

IN ATTENDANCE: Cr Andrew Quarrie 

Cr Michael Ford 

Rachael Dean (Internal Auditor – Cotton Kelly Smit Limited) 

Shayne Harris (Acting Chief Executive) 

Karel Boakes (Acting General Manager – Corporate and 

Regulatory) 

Hamish Waugh (General Manager – Infrastructure) 

Frances Smorti (General Manager – People and Culture) 

Mathew Bayliss (Acting General Manager – Community and 

Strategy) 

Rebecca Bell (Strategy Manager) 

Amanda Calman (Chief Financial Officer) 

John Jones (Roading Manager) 

Paul Greig (Acting Regulatory Manager) 

Aimee Burroughs (Acting Building Services Team Leader) 

Pennie Smith (Environmental Health Officer) 

Bryan Senior (Information Technology Manager) 

Allie Dunn (Governance Team Leader) 

ARC 21/104 MEETING OPENING 

The Chairperson declared the meeting open. 

ARC 21/105 APOLOGIES 

RESOLVED 

That the apologies from Councillors Alison Short and Shane Casey, and from Her 

Worship the Mayor for lateness, be accepted. 

Moved by: John Fowke 

Seconded by: Councillor Phil Marsh 

CARRIED 
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MINUTES MEETING TIME 

AUDIT AND RISK COMMITTEE THURSDAY 13 MAY 2021 9:30AM 
 

ARC 21/106 CONFIRMATION OF MINUTES 

RESOLVED 

That the minutes of the Audit and Risk Committee meeting held 11 February 2021 be 

adopted as a true and correct record. 

Moved by: Councillor Phil Marsh 

Seconded by: Councillor Grant Hadfield 

CARRIED 

Her Worship the Mayor joined the meeting at 9:32am. 

ARC 21/107 DECLARATIONS OF INTEREST 

There were no declarations of interest.  

ARC 21/108 NOTIFICATION OF LATE ITEMS 

There were no late items notified for consideration.  

ARC 21/109 HEALTH AND SAFETY DEEP DIVE – COMPLIANCE AND BUILDING SERVICES 

The General Manager – People and Culture, accompanied by the Acting Building 

Services Team Leader, the Compliance and Enforcement Team Leader, gave a 

presentation about the recent Health and Safety Deep Dive and site visit attended by 

Audit and Risk Committee members. They spoke about compliance issues faced on a 

day to day business, and noted that the Council was a finalist in the New Zealand Health 

and Safety Work Place Awards.  

Questions were asked to clarify: 

 The use of the Get Home Safe App and potential roll out to elected members; 

 The Risky Situations Register used by Council; 

 The process for laying complaints about dangerous dogs; 

 The provision of driver training by external provider; 

 The process for inspecting high risk situations, e.g underneath relocated 

buildings; 

 Health and Safety requirements for contractors; 

 That building and compliance officers were not required to drive any specialist 

machinery; and 

 The communication channels between the two Council sites for the shared 

building services arrangement. 
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AUDIT AND RISK COMMITTEE THURSDAY 13 MAY 2021 9:30AM 
 

ARC 21/110 10YP 2021-31 CONSULTATION DOCUMENT MANAGEMENT REPORT FROM 

AUDIT NZ 

Report of the Acting General Manager – Community and Strategy dated 3 May 2021 

presenting the draft Audit New Zealand report on the 10 Year Plan consultation 

document.  With regard to asset revaluations, it was asked whether a separate report 

could be provided to the committee.  The Acting Chief Executive advised an update 

could be provided in six months on progress.  

It was noted that the final report from Audit New Zealand was not yet available, 

however this would be brought to a future meeting of the Audit and Risk Committee 

for formal receipt.  

RESOLVED 

1)  That the Audit and Risk Committee receive the draft report on the 10 Year 

Plan consultation document; and 

2)  That the Audit and Risk Committee note the management comments 

contained in the draft report. 

Moved by: Councillor Phil Marsh 

Seconded by: John Fowke 

CARRIED 

ARC 21/111 MANAWATU DISTRICT COUNCIL FINAL TECHNICAL AUDIT REPORT 2020 (NZTA) 

Report of the General Manager – Infrastructure dated 9 February 2021 presenting the 

findings of the Waka Kotahi Investment Audit Report: Technical Audit of Manawatū 

District Council. 

RESOLVED 

That the Audit and Risk Committee receive the Waka Kotahi Investment Audit Report: 

Technical Audit of Manawatū District Council. 

Moved by: Councillor Grant Hadfield 

Seconded by: Councillor Phil Marsh 

CARRIED 

ARC 21/112 QUARTERLY REPORT FOR THE PERIOD ENDING 31 MARCH 2021 

Report of the Acting General Manager – Corporate and Regulatory dated 29 April 2021 

providing a summary to 31 March 2021 of the Council’s performance against 2020-21 

Annual Plan including the financial performance, levels of service and Health and Safety 

combined with the Bancorp Treasury update. 
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AUDIT AND RISK COMMITTEE THURSDAY 13 MAY 2021 9:30AM 
 

It was asked that a fully detailed financial report for the Council Nursery’s past six years 

of operation, and projections for the next two years, be provided to the next meeting 

of the Audit and Risk Committee.  

It was noted that an offer had been received from Council’s Treasury Advisers to provide 

a session on Treasury matters for committee members.  The committee members 

expressed their agreement to this.  

RECOMMENDED 

That the Council receive the Quarterly Performance Report and the Bancorp Treasury 

Report for the period ended 31 March 2021. 

Moved by: Her Worship the Mayor 

Seconded by: Councillor Phil Marsh 

CARRIED 

ARC 21/113 UPDATE ON INTERNAL AUDIT 

A progress update was provided by Acting Chief Executive, noting that the Council was 

following the internal audit plan agreed to by the committee. He noted one of the items 

on the internal audit plan was being reported in the public excluded session of this 

meeting.  

ARC 21/114 CONSIDERATION OF LATE ITEMS  

There were no late items for consideration. 

ARC 21/115 NOTIFICATION OF ITEMS FOR NEXT MEETING 

 A detailed financial report on nursery operation for last six years and 

projections for next two years 

 An update was requested on progress with the committee’s previous request 

for a method that would allow members to see progress for items requested 

and reasons for delays.  An update was provided that an improvement for the 

agenda workflow system would be implemented once the Council’s electronic 

document and records management system had been upgraded.  

ARC 21/116 PUBLIC EXCLUDED BUSINESS 

RESOLVED 

That the public be excluded from the following parts of the proceedings of this 

meeting, namely: 

a) Manawatu District Council Network Security Audit 

b) Internal Audit Report – Incoming Cash Handling 
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That the general subject of each matter to be considered while the public is excluded, 

the reason for passing this resolution in relation to each matter, and the specific 

grounds under Section 48(1) of the Local Government Official Information and 

Meetings Act 1987 for the passing of this resolution are as follows: 

General subject of each 

matter to be considered 

Reason for passing this 

resolution in relation to 

each matter 

Grounds under Section 

48(1) for the passing of 

this resolution 

a) Manawatu District 

Council Network 

Security Audit 

Section 7(2)(j) - prevent 

the disclosure or use of 

official information for 

improper gain or 

improper advantage. 

Section 48(1)(a) - the 

public conduct of the 

relevant part of the 

proceedings would be 

likely to result in a 

disclosure of information 

for which good reason for 

withholding that 

information would exist, 

under Section 7 of the 

Local Government Official 

Information and 

Meetings Act 1987. 

b) Internal Audit Report 

– Incoming Cash 

Handling 

As above. As above. 

This resolution is made in reliance on Section 48(1) of the Local Government Official 

Information and Meetings Act 1987 and the particular interests protected by Section 

6 or Section 7 of the Act which would be prejudiced by the holding of the whole or 

the relevant part of the proceedings of the meeting in public as specified above. 

Also that Rachael Dean, of Cotton Kelly Smit Ltd, be permitted to remain at this 

meeting after the public has been excluded, to enable her to speak to the Internal 

Audit Report. 

Moved by: Councillor Grant Hadfield 

Seconded by: Councillor Phil Marsh 

CARRIED 

The meeting went into public excluded session at 11:26am. For items ARC 21/117 to ARC 21/120 refer 

to public excluded proceedings. The meeting returned to open session at 11:36am. 

ARC 21/121 MEETING CLOSURE 

The meeting closed at 11:37am. 
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Audit and Risk Committee 

Meeting of 12 August 2021 

Business Unit:  People and Culture 

Date Created:  06 July 2021 

SafePlus Assessment 

Purpose Te Aronga o te Pūrongo 

The purpose of this report is to inform the Audit and Risk Committee of the outcomes from the SafePlus 

Health and Safety Assessment that took place on 9/10 March 2021. 

Significance of Decision Te Hira o te Whakataunga 

The Council’s Significance and Engagement Policy is not triggered by matters discussed in this report. 

No stakeholder engagement is required. 

Recommendations Ngā Tūtohinga 

That the Audit and Risk Committee receives the SafePlus Health and Safety Assessment 2021. 

Report prepared by: 

Brook Rush 

Safety and Wellbeing Adviser 

 

Approved for submission by: 

Frances Smorti 

General Manager - People and Culture 
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1 Contribution to Community Well-being and Council’s Community Outcomes Te 

Tūhono ki ngā Whāinga a te Kaunihera mō te Oranga Hapori me te Whakawhanake 

Hapori 

1.1 Relationship to Council’s strategic priorities (community outcomes): 

A place to belong and grow He kāinga e ora pai ai te katoa  

A future planned together He kāinga ka whakamaherea tahitia tōna anamata e 

te hapori tonu 
 

An environment to be proud of He kāinga ka rauhītia tōna taiao  

Infrastructure fit for future He kāinga ka tūwhena tonu ōna pūnahahanga, 

haere ake nei te wā 
 

A prosperous, resilient economy He kāinga ka tōnui tōna ōhanga  

Value for money and excellence in local government He kāinga ka eke tōna 

kāwanatanga ā-rohe ki ngā taumata o te kairangi 
 

 

2 Background Ngā Kōrero o Muri 

2.1 In November 2020, the Manawatū-Whanganui Local Authority Shared Service (MW LASS) 

commissioned an independent Health and Safety assessment to provide a benchmark of 

Health and Safety performance across the seven participating Councils. 

2.2 The Councils chose to use SafePlus, a Health and Safety assessment tool developed by 

WorkSafe NZ. This is the same assessment tool used for the previous assessment in December 

2018. 

2.3 One accredited SafePlus assessor was engaged to undertake the assessments across six 

Councils and MW LASS as a business unit. This was the same assessor who led the 2018 

assessments. 

2.4 Manawatū District Council undertook the assessment on 9 and 10 March 2021 with the final 

report being received on 23 June 2021. 

3 Discussion and Options considered Ngā Matapakinga me ngā Kōwhiringa i 

Wānangahia 

3.1 Five of the six participating Councils were assessed as “Performing”. This is a step up from the 

previous assessment where all Councils were assessed as “Developing”. 

3.2 Manawatū District Council achieved an overall result of “Performing”. This is an improvement 

on our previous overall score of “Developing”. Improvements were recognised in nine of the 

10 categories.  
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3.3 The assessor reported their findings to the MW LASS Board of Directors on 14 June 2021. 

3.4 Manawatū District Council achieved “Leading” scores in six of the 10 categories, and 

“Performing” scores in the other four categories.  

3.5 The recommendations from the final report will be included in the next update of the Safety 

and Wellbeing Strategy to support our continuous improvement in the Safety and Wellbeing 

space. 

4 Te Kīwai (o te kete) 

4.1 Te Kīwai is the engagement process which guides Council’s practice and ensures the onus to 

engage and include Māori is shared between Council and all partners. In this manner, we 

progress both the articles and principles of Te Tiriti o Waitangi by maintaining the balance 

between Kawanatanga (Governance) of the Council and Tino Rangatiratanga (Sovereignty) of 

whānau, hapū, and iwi Māori. 

4.2 There are no known cultural considerations associated with the matters addressed in this 

report.  No engagement with Māori is necessary.    

5 Community Engagement Te Whai Wāhitanga mai o te Hapori 

5.1 There are no community engagement requirements associated with this report.  

6 Operational Implications Te Whai Pānga Atu ki ngā Kaupapa Mahi 

6.1 All recommendations from the final report can be actioned within existing resources. 

7 Financial implications Te Whai Pānga Atu ki ngā Kaupapa Ahumoni 

7.1 All recommendations from the final report can be actioned within existing budgets. 

8 Statutory Requirements Ngā Here ā-Ture 

8.1 The Council must meet the requirements of the Health and Safety at Work Act (2015) and all 

associated regulations. 

9 Delegations Te Mana Whakatau 

9.1 The Audit and Risk Committee has the responsibility to ensure the appropriateness of the risk 

management and systems of internal controls, including those related to Health and Safety. 

10 Conclusion Whakatepenga 

10.1 Officers are pleased with the outcome of the assessment and the recognition of the 

improvements that have been made in the Safety and Wellbeing space. Officers are also 

committed to implementing the recommendations. 
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11 Attachments Ngā Āpitihanga 

 Manawatū District Council SafePlus Onsite Assessment and Advice Report 

 Manawatū District Council SafePlus Letter July 2021 
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Introduction 

SafePlus aims to help lift the performance of workplace health and safety in New Zealand businesses. It 

assesses how well a business is performing against good practice health and safety requirements and 

provides tailored advice and guidance on how to improve. SafePlus has been jointly developed, with 

industry, by WorkSafe New Zealand, the Accident Compensation Corporation (ACC) and the Ministry of 

Business, Innovation and Employment (MBIE), in collaboration with health and safety experts. 

WHAT IT IS  

SafePlus includes a framework of 10 performance 

requirements, which are organised under three key 

elements: Leadership, Worker Engagement, and 

Risk Management. Each performance requirement 

has four or five indicators, which explore how the 

business performs against the requirements in 

more detail. Each performance requirement also 

has a three-level maturity scale applied to it: 

Developing, Performing and Leading. 

Continuous improvement underpins all the 

requirements. Performance is measured against 

each requirement. 

ASSESSMENT FOCUS 

The assessment approach is evaluative and 
behaviour-based with a focus on: 

 people  

 behaviours  

 culture 

 values 

 attitudes 

 systems 

 practices. 

For more on SafePlus, see: www.safeplus.nz 

 

MANAWATU DISTRICT COUNCIL  

ASSESSMENT PROCESS 

This SafePlus assessment was completed on the 

9th and 10th of March 2021. The Assessor visited 

the District Office and ran interviews and focus 

groups with the following: 

• Chief Executive 

• Executive Team 

• Health and Safety Committee 

• Safety and Wellbeing Advisor 

• General Manager People and Culture 

• Team Leaders  

• Field staff and office-based staff 

• Elected Council member with health and 
safety focus.  

The Assessor accompanied a parks team member 

to meet with Recreational Services contractors and 

accompanied an infrastructure team leader and a 

roading contractor on a site visit where road works 

were being completed.   

The Safety and Wellbeing Advisor and General 

Manager People and Culture provided a range of 

MDC documentation for review.  

The assessment included a Deep Dive 

assessment on how the following risks are being 

managed:  

- Working alone  

- PCBU/contractor activities 

- Mental health and wellbeing.  

SCOPE OF THIS ASSESSMENT 

In scope 
The scope of this assessment is limited to insights 
gained through SafePlus methodology in relation 
to: 
 

 The Manawatu District Office, work sites visited 
and contractors’ interviews and discussions. 

 Stakeholders provided by the company for 

interviews as listed in the previous section.   
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 Deep Dive risks selected by the company: 

- Working alone  

- PCBU/contractor activities 

- Mental health and wellbeing.  

 
 
 
 
 
 
 
 
 
 
 
 

Out of scope 

 
This report reflects a slice in time at the above 
sites and should not be extrapolated beyond the 
scope noted above.  
 
Out of scope are: 

- Sites not visited 

- Stakeholders not interviewed 

- A full technical review of all documentation, 
work processes, deep dive risks and other 
risks. 

 

Thank you to Manawatu District Council managers 

and workers for their time, effort, and engagement 

and for the manaakitanga that was shown. 

17



 

Illustration of Performance 

Three levels of performance are used to determine your current health and safety ‘strengths and areas for 

improvement – Developing, Performing and Leading. Performance is measured against each of the 10 

performance requirements and the overall outcome is based on these results.  

 

OVERALL OUTCOME:  

 

 

RECOMMENDED REASSESSMENT:  

It is recommended that Manawatu District Council (MDC) develop an improvement plan based on the 
recommendations in this report.  Progress against the plan should occur at least every six months.   

It is recommended that MDC has a re-assessment completed every two years to track its progress against 

the performance requirements.  
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Outcomes by Performance requirements:  

 

 

LEADERSHIP 

DEVELOPING PERFORMING LEADING 

 

    

Effective health and 
safety governance    

 
   

Demonstrates visible 
commitment    

 
 

 

 

Continually improves 
performance    

 
   

Resources health  
and safety activities    

    

WORKER ENGAGEMENT   

 
   

Communicates 
effectively    

 
   

Empowers workers and 
representatives    

 
   

RISK MANAGEMENT   

    

Identifies risks 
   

 
   

Assesses risks 
   

 
   

Controls risks 
   

 
 

 

 

Ensure controls are 
effective    
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Executive Summary: 

LEADERSHIP:   

Since the previous SafePlus Assessment Manawatu District Council (MDC) has made significant progress, 

having met, and exceeded the leadership requirements for performing in this part of the health and safety 

culture assessment. Six of the performance criteria, including all the leadership requirements, were now 

scoring in leading.   

A key piece of work was developing and implementing a health and safety strategy that has directed the 

focus of MDC’s health and safety work programme. The Strategy outlines a clear vision for health and 

safety and key messages that are supported and articulated by the senior leaders. This has created an 

understanding of the importance of health and safety across all levels of the workplace.  

The Acting CE considered health and safety was becoming second nature to staff. Significant resource had 

been expended to improve the health and safety systems and a lot of work had been completed in the due 

diligence space. The Acting CE stated MDC had no appetite for risk when it came to health and safety.  

Since the previous assessment, the CE had left, but the Acting Chief Executive (CE) and Executive Team 

(ET) expressed the same sentiments. They were committed to health, safety, and wellbeing of staff. This 

was demonstrated by them showing genuine care towards the MDC staff. 

The Executive Team were clearer in their understanding of the health and safety risks associated with the 

work they and their staff undertook. They were able to discuss key risks of each business group and had 

built on the risk workshops run by the previous CE. They had developed posters for top five critical risks for 

each business unit, along with key mitigations. The Elected Council Members decided they had six critical 

health and safety risks.  

Managers and employees both confirmed that executive leaders and the Elected Council ensured staff had 

the right resources to do their work safely, and that health and safety was considered when making 

business decisions. The Acting CE gave the example of putting in place an online consents process which 

would reduce multiple queries from applicants and reduce pressure on MDC staff.  

MDC developed a comprehensive Health and Safety Strategy that covered from October 2019 to October 

2022. The plan outlined the vision, objectives, due diligence requirements – along with a due diligence 

plan, worker participation, a strategic activity plan. The strategic activity plan is tracked and regularly 

updated.  

In almost all focus groups they stated that health and safety had moved from being reactive to proactive.  

All focus groups heard messages that health and safety was the key priority. Some were able to quote the 

vision statement: Work safe, Home happy.  

All managers understood there was a Health and Safety Strategy and were comfortable discussing health 

and safety improvements in their area, or at MDC outside their business group.  

Actions and activity to move MDC’s health and safety leadership further into the leading stage of the 

SafePlus performance assessment, is outlined in the summary of recommendations. 

The key area of improvement that would move MDC forward in its health and safety culture was meaningful 

and informed measurement.  
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The Health and Safety Strategy would be strengthened by developing a comprehensive measurement 

framework that could track management of critical risks, the effectiveness of controls, along with the 

functioning of the health and safety system. There were a number of examples of reviewing, monitoring 

and measurement, but this wasn’t linked back to controls to manage particular risks or to the functioning of 

the health and safety system.  

WORKER ENGAGEMENT:   

MDC has implemented a new document management framework in Jarvis, their SharePoint system. Staff 

reported it was easier to find information since the Jarvis project was completed. MDC also used 

SharePoint to create online forms for reporting events and hazards. Staff this had made was easier to 

report events too.  

All staff understood the processes to raise or report health and safety issues. They could do this through 

the online form on Jarvis, through their Health and Safety Representative (HSR), their manager or the 

Safety and Wellbeing Advisor.  

Since the previous assessment, policies relating to health and safety were reviewed, to create more clarity 

and visibility of procedures and processes. The Wellbeing Policy was going through the revision process 

and was launched on 16 March, after the onsite assessment. 

In the last two years, the Elected Council and the Executive Team had a more proactive approach towards 

health and safety in terms of keeping up to date with emerging health and safety issues and concerns.  

The Executive Team believed they were moving from a reactive to a proactive health and safety culture. 

The employee focus groups expressed this shift as well.  

MDC appeared to be very responsive in resolving disagreements and issues. The Acting CE was very clear 

that staff wellbeing and health and safety was a top priority for the Council. He gave the example where the 

Council had declined additional resource for a programme of work. He had a frank discussion with the 

Mayor about the health and safety implications for staff, and the resources were made available.  

All staff reported the Health and Safety Representatives briefed them on the outcomes of issues at the 

HSC meetings. This happened at their fortnightly team meetings. They could bring up issues with the HSR 

to take to the HSC. They considered they had plenty of opportunities to be involved in health and safety. 

Some staff talked about the risk reviews they completed in their teams and developing the risk posters. 

An area of improvement from the last review needs further work. Manawatu District Council staff working at 

Rangitikei under the shared services agreement were often confused as to who they took their health and 

safety lead from - their own employer, or from RDC. It was not established during this review whether this 

situation had changed. More work may need to be undertaken to establish clear communication around 

who is responsible for what. There was also uncertainty over which Council should be reporting accidents 

and incidents involving shared services staff and which Council should be leading the investigation.   

RISK MANAGEMENT:  

MDC has made significant progress with risk management by continuing to use the Bow Tie method for risk 

identification and management that was set up by the previous Chief Executive and General Manager of 

People and Culture. From the latest round of risk reviews, critical risk posters were developed for each 

business unit. The staff discussed these in the focus groups and did find them useful.    

As noted under resourcing there has been significant investment in training over past two years.  This has 

included training for specific hazards and risks such as driver training and mental health awareness 
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training. Specialist advice is sought when required and examples are ergonomics, and noise related issues 

in the office, and Vitae to support staff.   

Contractors are well managed with effective pre-qualification and contracting processes and evidence of 

Council staff monitoring and giving feedback to contractors.  

MDC checks that controls for health and safety risks are understood and implemented through daily checks 

in some parts of the organisation (e.g., water treatment plant), team discussions (e.g., in the regulatory and 

compliance team who rely more on administrative controls) and conducting audits, including of contractors.  

Incidents are reported and investigated by Safety and Wellbeing Advisor with the support and involvement 

of the GM People and Culture, and relevant managers. It was unclear whether managers had received 

accident and incident investigation training. Many examples were provided of incident and events being 

followed up and investigated.  

Risks are added to the risk register which is an excel spreadsheet. Currently there is limited functionality to 

triage risks and risk controls. The risk register does not have the hierarchy of controls (eliminate, substitute, 

isolate, engineering controls, administrative controls and personal protective equipment) associated with 

each control.   

To fully move into the performing stage, MDC needs a process and/or framework to track and verify the 

effectiveness of risk controls. There is a process to note which business units are exposed to which critical 

risks, but no information was provided to show how this information was integrated into the health and 

safety system.  

Some lead indicators were provided in the Quarterly Report, but these were not linked to particular risks 

and didn’t give a comprehensive picture of how critical risks were being managed and how well the health 

and safety system is functioning.    

SUMMARY OF KEY RECOMMENDATIONS 

Leadership 
 

1. The Health and Safety Strategy would be strengthened by developing a comprehensive 
measurement framework that could track management of critical risks, verify the effectiveness of 
controls, along with the functioning of the components of the health and safety system framework.  

2. With the current Quarterly Reporting measures, consider linking the lead indicators to critical risk 

management and how this reflects how the health and safety system is operating.  

3. Review the Health and Safety Policy so it reflects the structure and components of the health and 

safety system framework.  

Worker Engagement  
 

4. Assess the worker participation current practices for reviewing the Health and Safety Strategy, 

Goals and Indicators and tracking of the activity plan.  

5. Develop a Worker Participation, Representation and Engagement Policy which should include the 

Terms of Reference for the Health and Safety Committee, election processes for Health and Safety 

Representatives, and the role and function of the HSRs.  

6. Develop a Return to Work and Rehabilitation Policy that could also include the Incapacitation 

Policy. It is considered good practice for a workplace to have a rehabilitation and return to policy.   
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Risk Management 

7. Although there has been a great deal of investment into creating reporting systems in SharePoint, 

MDC may consider assessing whether it is more cost effective to use existing health and safety 

software products, especially as it moves into a more proactive approach to capturing information 

about critical health and safety risks.   

8. Update the current risk register so it reflects the hierarchy of controls (eliminate, substitute, isolate, 

engineering controls, administrative controls, and personal protective equipment) associated with 

each control.   

9. Consider developing health and safety standards around critical risks. This will allow business units 

to manage their risk in a way that best works for them, but also meet certain criteria that need to be 

in place.  

10. Build on the work already completed around risk posters by creating a matrix of which business 

units are affected by which critical risks so the Safety and Wellbeing Advisor will have overview of 

MDC’s critical risk profile.  

11. Establish documented protocols as to how each contractor’s health and safety performance is 

assessed in a systematic and sustainable way. This may be different for each business unit.  

12. Encourage business units who are responsible for contractors to identify guidance and standards 

they are auditing contractors against. Ensure MDC staff have adequate technical knowledge to be 

able to identify health and safety issues at site.   

13. Make it clear who shared services staff should take their health and safety lead from, MDC or 

Rangitikei District council. Establish clear communication around who is responsible for what. 

14. Develop an overarching workplace mental health and wellbeing framework. The framework should 

be specific about what its intended goals are and how the outcomes will be measured. This should 

also encompass any initiatives and activities that are launched.  

15. A health and safety standard and/or risk profile for working alone should be developed by MDC. 

Business units who have staff who routinely work alone should develop guidance or an SOP about 

their working alone or working in isolation situation.  

Previous recommendations from 2018 report 

The following recommendations in the 2018 assessment are now completed:  

1. Make a due diligence plan or record keeping that clearly shows how due diligence requirements 

have been met.  

2. Discuss with staff how they would like their good performance in health and safety to be 

recognized (or if what is in place at present is sufficient recognition). 

3. Make specific health goals and safety goals to support the strategy and ensure representatives 

have input into goal setting and reviewing processes. 

4. Enable the Health and Safety Committee to work at a more strategic level. 

The following recommendations are still being worked through:  

5. Examine communication and relationship issues between the council and shared services staff and 

work with staff to improve their communication with and trust of the council. 
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6. Ensure that there are clear guidelines for reporting notifiable events to WorkSafe NZ, including 

under the shared services agreements with other councils. 

7. Ensure contract managers who oversee contracts have an understanding of the health and safety 

risks and technical knowledge of the tasks being completed. The contract managers could benefit 

from a fresher on relevant WorkSafe guidance.  
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Leadership 
 
 

Requirements 

 

1. The business has effective 

governance and leadership in health 

and safety 

2. Senior leaders visibly demonstrate 

their commitment to health and safety 

through their actions 

3. The business strives to continually 

improve health and safety practice 

and performance  

4. The business resources health and 

safety activities 
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WHAT WE FOUND:  

Governance 

Since the previous SafePlus Assessment Manawatu District Council (MDC) has made significant progress, 

having met, and exceeded the leadership requirements for performing in this part of the health and safety 

culture assessment.  

A key piece of work was developing and implementing a health and safety strategy that has directed the 

focus of MDC’s health and safety work programme. The Strategy outlines a clear vision for health and 

safety and key messages that are supported and articulated by the senior leaders. This has created an 

understanding of the importance of health and safety across all levels of the workplace.  

The Acting CE considered health and safety was becoming second nature to staff. Significant resource had 

been expended to improve the health and safety systems and a lot of work had been completed in the due 

diligence space. The Acting CE stated MDC had no appetite for risk when it came to health and safety.  

MDC had a well-functioning Health and Safety Committee (HSC) which was reflected by how people now 

came to be on the committee. Staff also had a reasonably high regard for health and safety. 

Since the previous assessment the CE had left, but the Acting Chief Executive (CE) and Executive Team 

(ET) expressed the same sentiments. They were committed to health, safety, and wellbeing of staff. This 

was demonstrated by them showing genuine care towards the MDC staff. 

The Executive Team were clearer in their understanding of the health and safety risks associated with the 

work they and their staff undertook. They were able to discuss key risks of each business group and had 

built on the risk workshops run by the previous CE. They had developed posters for top five critical risks for 

each business unit, along with key mitigations. The Elected Council Members decided they had six critical 

health and safety risks.  

Risks they identified included workload and flexible working, risks associated with enforcement activities, 

unacceptable behaviours, mental health and wellbeing, driving, seasonal staff and risks in the aquatic 

centres, increase of work during and after Covid, contractor management, and working alone.  

The Health and Safety Committee met monthly, and minutes were tabled at the ET meeting who noted any 

findings and action points. The key points from the HSC meeting were also sent out in an email to all the 

People Managers to keep them updated. Health and safety activities, along with incident and injury data 

was reported on through the Quarterly Report to the Elected Council. The health and safety dashboard has 

a range of lead and lag indicators.  

Managers and employees both confirmed that Executive leaders and the Elected Council ensured staff had 

the right resources to do their work safely, and that health and safety was considered when making 

business decisions. The Acting CE gave the example of putting in place an online consents process which 

would reduce multiple queries from applicants and reduce pressure on MDC staff.  

The Health and Safety Strategy covers three years from October 2019 to October 2022. The plan outlines 

the vision, objectives, due diligence requirements, worker participation, a strategic activity plan that is 

tracked and a due diligence plan. The GM People and Culture, the Safety and Wellbeing Advisor and the 

Health and Safety Committee Chair meet quarterly to review and update the plan. The updated version is 

uploaded to the document management system.   

The Health and Safety Strategy would be strengthened by developing a comprehensive measurement 

framework that could track management of critical risks, the effectiveness of controls, along with the 

functioning of the health and safety system.  
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All focus groups heard messages that health and safety was the key priority. Some were able to quote the 

vision statement, Work safe, home happy. In almost all focus groups they stated that health and safety had 

moved from being reactive to proactive.  

General Managers (GMs) discuss health and safety and incidents with their teams in fortnightly meetings 

and at the Executive Team meeting, each GM reports on health and safety incidents in their business units 

and outcomes of investigations.   

As part of the due diligence activity plan, elected Council members are invited to attend a Deep Dive Risk 

onsite session before each Audit and Risk Committee meeting, which takes place quarterly. The latest 

example of this was on Feb 21 with a Parks and Operations focus where they were introduced to some of 

the work of these teams and the associated risks.  

Staff were still appreciative of the work the previous Chief Executive and the GM People and Culture rolled 

out to run workshops with all teams to develop understanding, processes, and documentation around risk 

management. This appears to now be embedded in the way that the teams approach health and safety and 

managing risks.  

 
Visible Commitment 

The Acting CE noted the quality of the health and safety conversations at meetings had improved. There 

were more conversations about what was going right.  

The ET considered the H&S Strategy clearly articulated the health and safety performance expectations for 

MDC and its staff. The HSC was an integral mechanism for communicating about the importance of health 

and safety and a conduit of raising and resolving health and safety issues.  

The HSC also took an active role in recognizing and rewarding health and safety excellence through a 

monthly award. This was communicated in minutes, through an email to the People Managers and in 

regular communications and stories on the Intranet.  

The HSC gave examples of staff raising ideas which were acted on. This included a pedestrian crossing for 

staff to cross a busy road by the MDC office, wellbeing initiatives like yoga, sprucing up the ‘nurse’s room’ 

so people feel comfortable to use it, and putting a window into a ‘blind door’. The HSC believed it showed 

people things were happening when issues were raised.  

All focus groups agreed that MDC created an environment of trust and fairness. Everyone who took part in 

discussions around this point said they felt comfortable raising an issue and had no doubt they would be 

treated fairly.  

Multiple examples were provided where issues were raised, or incidents occurred, and mitigations were put 

in place to improve health and safety. Some staff were not coping with noise in a shared office. Noise 

cancelling headsets could be provided and some staff took up this offer.  

A threat was made on a staff member through social media. This was dealt with by NetSafe taking down 

the post within 24 hours, and the Police visiting the instigator of the threat.  

Continual Improvement  

The October 2019 to October 2022 Health and Safety Strategy was the road map for health and safety in 

continual improvement. The strategy was updated with progress on action points. In the strategy it tasks 

the Health and Safety Committee to review progress six monthly.  

There is a health and safety strategy work plan which is overseen by the Safety and Wellbeing Advisor and 

the GM People and Culture. Progress against the 10 goals and indicators was tracked across 2019/20, 

2020/21 and 2021/22 timeframes.  
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Achievements since the implementation of the health and safety strategy include:  

 

• Health and Safety Committee visits to sites to see the work conducted and view the risks onsite 

• Elected Council members attending the HSC meetings 

• Creating Deep Dive Opportunities for Elected Council Members, Executive Team and Health and 

Safety Representatives to view the work at operational level and discuss health and safety risks 

directly with staff 

• 93% completion rate of teams reviewing their risks and risk registers using the Bow Tie method 

• Development of posters of 5/6 critical risks and mitigations for all business units 

• Completion of the Jarvis document management system and reporting procedures through 

SharePoint 

• Development of a PPE register in Jarvis 

• Shared services agreement to use Site Safe’s Site Wise prequalification process for contractors.    

All managers understood there was a Health and Safety Strategy and were comfortable discussing health 

and safety improvements in their area, or at the Elected Council.  

The completion of actions under the health and safety goals was being tracked. However, as yet there was 

no measurement framework developed for the effectiveness of risk management after the implementation 

of controls. At the Field Staff focus group, staff expressed concerns about the Get Home Safe App. When 

asked why they hadn’t expressed these concerns, they didn’t respond. It may be worthwhile canvassing 

staff about their concerns about the app.  

An example was the launch of the Get Home Safe App and establishing a set of measures as to whether 

this mitigation was delivering outcomes as a control for working alone and remotely.  

There were several examples of reviewing, monitoring and measurement, but this doesn’t appear to be 

linked back to controls to manage particular risks.  

Although there’s been a great deal of investment into creating reporting systems in SharePoint, MDC may 

consider assessing whether it is more cost effective to use existing health and safety software products, 

especially as it moves into a more proactive approach to capturing information about critical health and 

safety risks and measurement of the health and safety system.   

 

Resourcing 

MDC has implemented a new document management framework in Jarvis, their SharePoint system. Staff 

reported it was easier to find information since the Jarvis project was completed. MDC also used 

SharePoint to create online forms for reporting events and hazards. Staff this had made was easier to 

report events too. Other resource has been directed into developing online reporting tools through 

Sharepoint and a PPE register. 

MDC have also invested in a subscription to a Health and Wellbeing platform which is now available to staff 

and their families. Focus groups discussed this resource, along with other wellbeing initiatives.  

Staff who attended community meetings outside of work hours discussed changes in expectations about 

staying at meetings if poor behaviours were displayed. Staff working out of hours could now take buddies 

and weren’t expected to do things alone. There was now more acceptance around staff asking for 

additional assistance and support. An Unacceptable Customer Behaviour Policy was signed off in early 

March 2021 to create guidance around managing unacceptable behaviours and the health and safety risks 

associated with these behaviours. However, some staff did not know about this policy or changes in 

approaches to community committee meetings and to unacceptable behaviours.  

Many focus group discussions covered the Covid-19 response from MDC and the impact this had on staff. 
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Some staff had much heavier workloads and this was acknowledged with a shift work system created so 

staff could deal with BAU as well as emerging work.  

Staff reported they had good access to training and new staff said inductions were thorough and their 

training needs were also assessed. The Safety and Wellbeing Advisor and GM People and Culture said 

that the Mental Health First Aid Training was now available to all staff.  

Health and safety accountabilities were understood by workers, and contractor’s health and safety 

expectations are set out in contracts.  Contractors’ qualifications and competency were checked during the 

tender evaluation phase and the pre-qualification phase. Staff noted that contractors who carry out work for 

the Council awee often from companies with very mature health and safety systems (particularly the 

roading companies) and they were well trained and had appropriate equipment and PPE. 

Health and safety was integrated into procurement with staff reporting that health and safety requirements 

were part of the specifications for new equipment or contracts. MDC has joined the MW LASS shared 

services agreement and joined Site Wise for contractor pre-qualification. As previous Council 

prequalification rolls over, the existing contractors will join Site Wise. Contractors viewed this as a positive 

move as they only have to provide the information once to work across several Councils.  

Return to work and rehabilitation following injury or illness was well embedded at MDC. Examples were 

given of return to work during focus groups. There is an Incapacitation Policy in place for long term time off 

work. It is considered good practice for a workplace to have a rehabilitation and return to policy.   

The Health Support Policy clearly articulates what is available in terms of health support at MDC, and how 

to access this support.  

RECOMMENDATIONS:  

To improve performance, the Manawatu District Council could: 

1. Strengthen the Health and Safety Strategy by developing a comprehensive measurement 
framework that could track management of critical risks, the effectiveness of controls, along with 
the functioning of the health and safety system.  

2. Ensure all staff who were affected by new policies were made aware of the changes and 

understand what mitigations were now in place.  

3. Create some measures around tracking completion of goals and assessing effectiveness of the 

interventions.  

4. Although there’s been a great deal of investment into creating reporting systems in SharePoint, 

MDC may consider assessing whether it is more cost effective to use existing health and safety 

software products, especially as it moves into a more proactive approach to capturing information 

about critical health and safety risks.   

5. With the current Quarterly Reporting measures, consider linking the lead indicators to critical risk 

management and how this reflects how the health and safety system is operating.  

6. Assess the worker participation current practices for reviewing the Health and Safety Strategy, 

Goals and Indicators and tracking of the activity plan.  

7. Develop a Return to Work and Rehabilitation Policy that could also include the Incapacitation 

Policy. It is considered good practice for a workplace to have a rehabilitation and return to policy.   

8. Review the Health and Safety Policy so it reflects the structure and components of the health and 

safety system framework.   
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GUIDANCE AND ADVICE - LEADERSHIP 

 

The guidance below will provide you with some improvement ideas. 
 

BLHSF - leadership: http://www.zeroharm.org.nz/leadership/  
 

A Chief Executive Guide     https://www.worksafe.qld.gov.au/safety-leadership-at-work/safety-leadership-
challenge/our-stories#bmd  
 

BLHSF - health and safety leadership for Boards: 

http://www.zeroharm.org.nz/assets/docs/leadership/Safety-Leadership-for-boards-Kirstin-Ferguson-May-

2015.pdf 

SafePlus – lead indicators. https://worksafe.govt.nz/managing-health-and-

safety/businesses/safeplus/resources-guidance/   

Business Leaders Health and Safety Forum: https://forum.org.nz/resources/safety-governance/ 

30

http://www.zeroharm.org.nz/leadership/
https://www.worksafe.qld.gov.au/safety-leadership-at-work/safety-leadership-challenge/our-stories#bmd
https://www.worksafe.qld.gov.au/safety-leadership-at-work/safety-leadership-challenge/our-stories#bmd
http://www.zeroharm.org.nz/assets/docs/leadership/Safety-Leadership-for-boards-Kirstin-Ferguson-May-2015.pdf
http://www.zeroharm.org.nz/assets/docs/leadership/Safety-Leadership-for-boards-Kirstin-Ferguson-May-2015.pdf
https://worksafe.govt.nz/managing-health-and-safety/businesses/safeplus/resources-guidance/
https://worksafe.govt.nz/managing-health-and-safety/businesses/safeplus/resources-guidance/
https://forum.org.nz/resources/safety-governance/


 

 

 

 

 

 

Worker Engagement 
 
 

Requirements 

 

5. The business communicates 

effectively 

 

6. The business engages with, and 

empowers, workers and 

representatives  
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WHAT WE FOUND: 

Communication 

MDC has implemented a new document management framework in Jarvis, their SharePoint system. Staff 

reported it was easier to find information since the Jarvis project was completed. MDC also used 

SharePoint to create online forms for reporting events and hazards. Staff this had made was easier to 

report events too. Other resource has been directed into developing online reporting tools through 

SharePoint and a PPE register. 

Health and safety information was also available through the Chief Executive newsletter, team meetings, 

key health and safety messages in newsletters and displayed in posters that were regularly changed. 

Workers said that information they were provided with was understandable. A health and safety dashboard 

was provided for the MDC Quarterly Report. The monthly HSC committee minutes were reviewed by the 

Executive Team, and key points were emailed to the People Managers by the Safety and Wellbeing 

Advisor.    

The HSC were involved in choosing topics for the newsletter such as hobbies, sun smart, drink driving and 

water levels at Vinegar Hill.  

Policies relating to health and safety had been reviewed, creating more clarity and visibilities of procedures 

and processes. Others were being updated such as the Wellbeing Policy which was launched on 16 March 

2021, after the onsite assessment.  

The Executive Team believed they were moving from a reactive to a proactive health and safety culture. 

The employee focus groups expressed this shift as well.  

In the last two years, the Elected Council and the Executive Team had a more proactive approach towards 

health and safety in terms of keeping up to date with emerging health and safety issues and concerns.  

MDC appeared to be very responsive in resolving disagreements and issues. The Acting CE was very clear 

that staff wellbeing and health and safety was a top priority for the Council. He gave the example where the 

Council had declined additional resource for a programme of work. He had a frank discussion with the 

Mayor about the health and safety implications for staff, and the resources were made available.  

A threat on social media towards a Council employee was acted on immediately. The actions included the 

involvement of Police.  

Staff had reported they now had a very good relationship with the local Police who now attended any 

callouts from MDC. They would also accompany staff to properties which had been flagged as risky.  

Some issues arose in a regional library with youth over the school holidays. MDC staff were trialing a youth 

intervention with the assistance of Youthline in a nearby hall as an alternative.    

MDC has regular contact with the MWLASS group and the health and safety staff across the Councils. 

They are also working on the Site Wise contractor prequalification process together.  

From the last review, Manawatu District Council staff working at Rangitikei under the shared services 

agreement were often confused as to who they took their health and safety lead from - their own employer, 

or from RDC. It was not established during this review whether this situation had changed. More work may 

need to be undertaken to establish clear communication around who is responsible for what. There was 

also uncertainty over which Council should be reporting accidents and incidents involving shared services 

staff and which Council should be leading the investigation.   
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Worker and Representative Engagement and Empowerment  

All staff understood the processes to raise or report health and safety issues. They could do this through 

the online form on Jarvis, through their Health and Safety Representative (HSR), their manager or the 

Safety and Wellbeing Advisor.  

Staff said the Health and Safety Representatives briefed them on the outcomes of issues at the HSC 

meetings. This happened at their fortnightly team meetings. They could bring up issues with the HSR to 

take to the HSC. They considered they had plenty of opportunities to be involved in health and safety. 

Some staff talked about the risk reviews they completed in their teams and developing the risk posters.  

In the HSC focus group, the elected Health and Safety Representatives said they were all there now 

because they wanted to be, not because they were ‘voluntold’. All the business units were represented and 

there is also a PSA representative on the Health and Safety Committee.   

The role of the Health and Safety Representative is documented and is attached as an appendix to the 

Health and Safety Strategy. Currently there is no Worker Participation, Representation and Engagement 

Policy or Terms of Reference for the Health and Safety Committee, or documented process to elect Health 

and Safety Representatives.  

Health and Safety Representatives (Reps) have attended initial health and safety training. Training 

opportunities are available to HSRs and many have taken up these offers.   

Health and Safety Representatives were on the Health and Safety Committee along with the General 

Manager of People and Culture and the General Manager of Infrastructure, this enabled decisions to be 

made. The Elected Council member with the Health and Safety focus also attends the meetings as a visitor.  

A health and safety audit process and schedule was launched in February 2021. The schedule covers MDC 

and Rangitikei District Council facilities and areas where there are shared services. Safety and Wellbeing 

Advisors from both Councils were managing the project.  

The Health and Safety Committee said that they review policy and progress against goals each month. 

There was evidence of some policy reviews in minutes but no recording of the nature of discussion about 

the policies.  There was no comment or headings in the minutes of goals or progress against them. There 

were action points from the HSC meetings which were being tracked.  

HSRs conducted inductions for new staff in their areas and they also undertook some audits. It was unclear 

as to what types of audits they undertook and for which parts of the workplace.  

 

RECOMMENDATIONS: 

 
To improve performance, Manawatu District Council could: 
 

1. Make it clear who the shared services staff should take their health and safety lead from, MDC or 
Rangitikei District Council. Establish clear communication around who was responsible for what.  

2. Develop a Worker Participation, Representation and Engagement Policy which should include the 

Terms of Reference for the Health and Safety Committee, election processes for Health and Safety 

Representatives, and the role and function of the HSRs.  

3. Rec 6 from Leadership section: Consider the current practices for worker participation for reviewing 

the health and safety strategy and tracking of the activity plan.  

4. The HSC could be involved in gathering feedback about the Get Home Safe App to improve uptake 
and use. This could feed into the measurement framework for the effectiveness of risk 
management after the implementation of controls. 
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GUIDANCE AND ADVICE – WORKER ENGAGEMENT 

The guidance below will provide you with some improvement ideas. 

 

WorkSafe good practice guideline - Worker Engagement, Participation and Representation: 
https://worksafe.govt.nz/managing-health-and-safety/businesses/worker-engagement-and-
participation/good-practice-for-worker-engagement-participation-and-representation/    
 
WorkSafe guidance on the Health and Safety at Work Act for health and safety representatives:  
https://worksafe.govt.nz/managing-health-and-safety/businesses/requirements-for-hsrs-and-hscs/  
 
HSE Consulting directly with employees: http://www.hse.gov.uk/involvement/facetoface.htm  
 
HSE - HSG263 Involving your workforce in health and safety: 
http://www.hse.gov.uk/pubns/books/hsg263.htm  
 
HSE - Strategies to promote safe behaviour as part of a health and safety management system: 
http://www.hse.gov.uk/research/crr_pdf/2002/crr02430.pdf  
 
HSE – Worker consultation and involvement: http://www.hse.gov.uk/managing/worker.htm  
 
PCBU duties regarding worker participation  
https://worksafe.govt.nz/managing-health-and-safety/health-and-safety-representatives/employer-
obligations/ 
 
Types of participation 
Pg 30 HSWA-introduction-to-health-and-safety-at-work-2015.pdf  available from   
https://worksafe.govt.nz/managing-health-and-safety/getting-started/introduction-hswa-special-guide/ 

 
Writing for health and safety  
https://worksafe.govt.nz/dmsdocument/2188-writing-for-health-and-safety-guidance-for-workplace-health-
and-safety-writers  
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Risk Management 

 

Requirements 

 

7. The business, with workers and their  

representatives, identifies work-

related health risks and safety risks 

8. The business, with workers and their  

representatives, assesses health and 

safety risks 

9. The business, with workers and their  

representatives, takes a proportionate  

approach to controlling health and 

safety risks 

10. The business, with workers and their  

representatives, ensures controls are  

effective in managing health and 

safety risks  
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WHAT WE FOUND: 

Risk Identification 

MDC has made significant progress with risk management by continuing to use the Bow Tie method for risk 

identification and management that was set up by the previous Chief Executive and General Manager of 

People and Culture. From the latest round of risk reviews, critical risk posters were developed for each 

business unit. The staff discussed these in the focus groups and did find them useful.    

For workers who work in areas such as the water treatment plant, risk identification is carried out at the 

start of each job. There are also inspection processes which have been embedded since a planned 

WorkSafe review.  

Contractors are well managed with effective pre-qualification and contracting processes and evidence of 

Council staff monitoring and giving feedback to contractors. 

Risks to contractors are identified through several parts of the supply process including at the point of 

tender, awarding the contract and handing over the contract. Contractors are asked to continue to identify 

hazards and risks as jobs progress. They use JSAs or other methods embedded in their own business 

processes.  

These were viewed when visiting a Higgins site where we were inducted and also a Recreational Services 

site. Both contractors pointed out the risks onsite and how they were mitigated. Overlapping duties were 

discussed and both sets of contractors and their MDC contact appeared to have very good working 

relationships. They both discussed how they verified controls for both parties.  

Emergencies have been identified and plans are in place. Fire wardens are in place and evacuation drills 

are held periodically.  

Covid-19 has refined practices and staff considered they had robust processes in place for moving 

between alert levels. They gave examples of where libraries, parks, swimming pools and other facilities 

were quickly able to quickly implement requirements for each alert level.     

Risk Assessment 

Risks were scored using a likelihood and severity matrix and prioritised according to the resulting risk 

score.  This assisted in focusing action and determining action. An example is lone worker devices being 

trialled, policies updated, and a new tool Get Home Safe rolled out.  

All staff who talked with assessors could confidently explain how risks were assessed and recalled the 

process. 

Risk Control 

As noted under resourcing there has been significant investment in training over past two years.  This has 

included training for specific hazards and risks such as driver training and mental health awareness 

training. Specialist advice is sought when required and examples are ergonomics, noise related issues in 

the office, and Vitae to support staff.   

Unacceptable behaviours of customers were identified as emerging health and safety risks and controls 

were developed. This includes a new policy, definitions of what’s unacceptable and vexatious behaviours, 

and clear processes and procedures around managing these behaviours.  

The growth in building and consents has spearheaded a project to bring the consenting process online to 

reduce the calls, queries, and pressure on the staff. Customers will be able to review the progress of the 

consent through the online portal.  
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Staff wellbeing is another emerging risk and a Wellbeing Policy is currently going through the consultation 

process. It was launched on 16 March after the onsite assessment. 

Teams did report reviewing their risks and risk controls. The version of the risk register provided hadn’t 

been updated since 2018/2019.  

The current risk register does not have the hierarchy of controls (eliminate, substitute, isolate, engineering 

controls, administrative controls and personal protective equipment) associated with each control.   

Risks are added to the risk register which is an excel spreadsheet. Currently there is limited functionality to 

triage risks and risk controls.   

Ensuring Risk Controls Are Effective 

The Council checked that controls for health and safety risks were understood and implemented through 

daily checks in some parts of the organisation (e.g., water treatment plant), team discussions (e.g., in the 

regulatory and compliance team who rely more on administrative controls) and conducting audits, including 

of contractors.  

There is also some heath monitoring taking place for water treatment staff.  

Incidents were reported and investigated by Safety and Wellbeing Advisor and the GM People and Culture 

with involvement of the relevant managers. It was unclear whether managers had received accident and 

incident investigation training. Many examples were provided of incident and events being followed up and 

investigated.  

However, there was no formal process or framework to track the effectiveness of controls. There was a 

process to note which business units are exposed to which critical risks, but no information was provided to 

show how this information was integrated into the health and safety system. This information was not 

collated to show a clear picture of which business units were exposed to which risks.  

Some lead indicators were provided in the Quarterly Report, but these weren’t linked to particular risks and 

didn’t give a comprehensive picture of how critical risks were being managed and how well the health and 

safety system was functioning.    

 

RECOMMENDATIONS: 

To improve performance, Manawatu District Council could:  

1. Update the current risk register so it reflects the hierarchy of controls (eliminate, substitute, isolate, 

engineering controls, administrative controls and personal protective equipment) associated with 

each control.   

2. Consider using established health and safety software to provide better visibility of risk 

management and risk controls, and the tracking of effectiveness of controls. This will also allow for 

better functionality around reporting on measures and trending.  

3. Consider developing health and safety standards around critical risks. This will allow business units 

to manage their risk in a way that best works for them, but also meet certain criteria that need to be 

in place.  

4. Build on the work already completed around risk posters by creating a matrix of which business 

units are affected by which critical risks so the Safety and Wellbeing Advisor will have overview of 

MDC’s critical risk profile.  
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GUIDANCE AND ADVICE – RISK MANAGEMENT: 

The guidance below may provide you with some improvement ideas. 

 
WorkSafe – How to manage work risks: http://www.worksafe.govt.nz/worksafe/hswa/health-safety/how-to-
manage-work-risks 
 
WorkSafe – industry specific information on health and safety risks: 
http://www.worksafe.govt.nz/worksafe/hswa/risks-by-industry 
 
BLHSF – Identifying critical health and safety indicators http://www.zeroharm.org.nz/assets/docs/our-
work/monitoring/Monitoring-what-matters.pdf  
 
OHS Body of Knowledge – Detailed information on health and safety risk: http://www.ohsbok.org.au/wp-
content/uploads/2013/12/31-Risk.pdf?x71776  
 
Great Place to Work – UK Guidance 
http://www.greatplacetowork.co.uk/storage/Publications/wellbeing_and_culture_final_011216.pdf 
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Deep Dive Risks  
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Deep Dive Risk 1: Contractor Management 
 

KEY FINDINGS: 

 

Manawatu District Council contractor management processes have been in place for several years now 

and were well embedded. The Safety and Wellbeing Advisor took an active role in managing contractor 

pre-qualification through the MDC current processes.  

MDC adopted the Site Wise contractor prequalification process, along with several of the MW Lass 

Councils. As the contractors in the MDC come up for renewal, they will complete the Site Wise 

assessment, unless they’d already completed this with another council.  

There was a pre-qualification process for tenders which considers health and safety understanding and 

systems including training and competence of the contractor’s workforce.    

A site visit was arranged to a site where a roading repair was taking place on a country road where two 

roads converged. The MDC staff member and a Higgins Roading Contractor took the assessor to site. The 

Roading crew inducted us onto the site and explained the risks and expected health and safety behaviours. 

We discussed the health and safety risks and how overlapping duties were discharged between MDC and 

Higgins. It was clear the MDC staff member and the Higgins staff member were in constant contact with 

each other and frequently visited sites to review processes.  

Higgins provided a monthly report that included health and safety lead and lag indicators. These metrics 

include audits, safety briefings, service strikes and incidents. This showed that contractors were doing their 

own internal audits, usually with good results. No documentation was provided that MDC staff were 

assessing sites in a systematic way.   

The Safety and Wellbeing Advisor provided a contractor site health and safety audit form. The form had 

logos of both MDC and Rangitikei District Council. No evidence was provided of how these forms were 

being used.  

 The assessor and an MDC staff member visited Recreational Services depot and had a discussion with 

staff. Their employer had invested significantly in new equipment and gear. They showed us risk registers 

for specific sites and control measures they put in place. They discussed staff training, traffic management, 

and managing other risks and workplace health and safety culture. Recreational Services provided MDC 

with an excel spreadsheet breakdown of injury, incident and event information on a monthly basis. The 

information was useful and easy to understand.  

The following comment from the previous assessment is still applicable:  

 
Assessors note that based on the contractor audits provided to them, when 
audits are being completed there is no reference to particular guidance and 
standards in the comments section of the audit, although it is ticked off as the 
contractor is being compliant. It would be useful to note which guidance is being 
referred to in the audit.  

The Safety and Wellbeing Advisor provided a monthly report from Smart Environmental which provides 

rubbish collection services. The work of this contractor was not observed. However, the report provided 

was not easy to read and the assessor did not consider it provided information in a way that was useful for 

MDC. MDC could consider asking for an easier to understand report that presents information in a 

meaningful way that suits its business needs.   

Note comments about shared services staff under Requirement 5: Communication. 
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RECOMMENDATIONS:  

 
1. Establish documented protocols as to how each contractor’s health and safety performance is 

assessed in a systematic and sustainable way. This may be different for each business unit.  
 

2. Embed a process to track contractor health and safety assessments and health and safety 
assurances that overlapping duties are being discharged at site where there are shared 
responsibilities.   

 
3. Encourage business units who are responsible for contractors to identify guidance and standards 

they are auditing contractors against. Ensure MDC staff have adequate technical knowledge to be 
able to identify health and safety issues at site.   
 

4. Note which guidance is being referred to when auditing or assessing performance of contractors.   
 

5. The monthly report provided by Smart Environmental does not provide easily understood health 
and safety information. MDC could ask contractors to provide health and safety information it 
requires, and in a way that it can make use of the data.  
 

GUIDANCE AND ADVICE: CONTRACTOR MANAGEMENT  

 

The guidance below will provide you with some improvement ideas. 

 
WorkSafe NZ – Overlapping duties - https://www.worksafe.govt.nz/managing-health-and-safety/getting-
started/understanding-the-law/overlapping-duties/overlapping-duties-quick-guide/  
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Deep Dive Risk 2: Mental Health and 

Wellbeing 
KEY FINDINGS: 

The Acting CE and the Executive Team showed genuine concern around protecting the mental health and 

wellbeing of their staff. Covid-19 heightened the importance of looking after staff’s mental health and 

wellbeing. During Covid lockdown, staff appreciated the daily messages from the CE reassuring them 

everyone’s jobs were safe and they would be paid as normal.  

The HSC said that people’s mental health and wellbeing was taken very seriously. The HSC had 

completed the Mental Health First Aid training and it was now available to all staff.  

Current policies in place were: Stress Management Policy, Fatigue Management Policy, Bullying and 

Harassment Policy and Flexibly Working Policy. A Health Support Policy was launched to create clarity 

around noise cancelling headphones, eye care and health checks.  

Working from home had been normalised since Covid and some staff opted to do this on a temporary basis 

or through formalised agreements.   

A Wellbeing Policy has been developed and is going through the consultation process and was launched 

on 16 March after the SafePlus onsite assessment. The Safety and Wellbeing Advisor and the GM People 

and Culture have canvassed staff around a range of wellness and wellbeing options.  

They have launched a number of initiatives, including: 

• GP Health Checks 

• The biggest loser 

• Body composition scans 

• Yoga. 

They also launched the Healthy Food Guide’s Wellness Platform that is aimed at workplace wellbeing. The 

initiative was discussed in several focus groups and was viewed in a positive light.   

Staff mentioned other mental health support mechanisms in MDC were EAP, the GM People and Culture, 

the Safety and Wellbeing Advisor, talking to your team or to your manager.  

Staff and managers said that people were also confident to raise concerns about the wellbeing of other 

workers.   

Staff were concerned that there were areas of the business where staff were constantly under pressure 

and had difficultly recruiting staff due to shortages of people with the right skill set. In one focus group they 

discussed their teams were working on cross skilling so staff could pick up each other’s work if someone 

was away or on leave. One staff member said they didn’t need more staff, just staff with the right 

experience and skill levels.  

Some changes had occurred around call outs. Now staff were able to take time in lieu and/or have a stand 

down period before they came back to work, so they were not fatigued. Staff needed to buddy up if there 

were call outs around emergency work.  

Goal 3 in the Health and Safety Strategy Goals and Indicators was to create a mental health framework, 

including wellbeing opportunities. Actions are underway in the Strategic Activity Plan under this heading, 

but there aren’t any actions around developing the framework. The impression was the activities were not 

connected into an overarching strategy which does need to be in place.   

42



 

29 
SAFEPLUS REPORT 

MANAWATU DISTRICT COUNCIL   FINAL REPORT, MARCH 2021 

 

 

 

RECOMMENDATIONS:  

 

1. Develop an overarching workplace mental health and wellbeing framework. The framework should 
include: 

a. Primary prevention: being intentional about creating an environment which removes some 
of the risk factors relating to increased workplace stress and other workplace factors that 
affect mental health and wellbeing. 

b. Secondary prevention: ways to catch mental health issues at an early stage when they can 
be more straightforward to address 

c. Tertiary prevention: working with employees with psychological problems to ensure they 
have the right support and the impact on their life can be mitigated. 

 
2. The framework should be specific about what it’s intended goals are and how the outcomes will be 

measured. This should also encompass any initiatives and activities that are launched.  
 

3. Complete an assessment of what tools and resources are available to workplaces to develop the 
mental health and wellbeing framework. Please refer to the Guidance and Advice: Mental Health 
and Wellbeing.   
 

GUIDANCE AND ADVICE: MENTAL HEALTH AND WELLBEING 

The guidance below may provide you with some improvement ideas. 

Business Leaders Health and Safety Forum: Mental Health and Wellbeing Resources 

https://forum.org.nz/resources/?category%5B%5D=7  

Heads Up – Good practice Framework for Mental Health and Wellbeing in First Responder Organisations.  

https://www.headsup.org.au/docs/default-

source/resources/323923_0416_bl1675_acc_lr146142db5e846dcbbbd0ff0000c17e5d.pdf?sfvrsn=2  

Mental Health Foundation - Our workplace mental wellbeing programmes, resources and campaigns help 

employers take an active approach to create flourishing workplaces. https://mentalhealth.org.nz/workplaces  

 
NICE: National Institute for Health and Care Excellence - Workplace health: management practices: 
mental health at work. https://www.nice.org.uk/guidance/ng13/chapter/Recommendations#mental-
wellbeing-at-work  

Personnel Today - Occupational Health and Wellbeing: A Framework for Tackling Mental Health and 

Wellbeing at Work. https://www.personneltoday.com/hr/framework-tackling-mental-health-issues-work/  

Wellplace NZ – Guidance on building a healthy workplace. https://wellplace.nz/  
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Deep Dive Risk 3: Working Alone 
KEY FINDINGS: 

Staff discussed working alone as part of focus groups. Staff members who worked alone listed some of the 

following controls they had in place. This included E-roads GPS in vehicles, telling someone where you 

were going, taking a buddy, adding a calendar event of the meeting or inspection, using a sign out board, 

and giving people an estimate of when they would be back.  

Since the last assessment, some situations where people were working alone were now working in pairs or 

have some form of support. Staff still work alone in some libraries and when working in the field. Staff who 

did call outs for emergencies or stock on roads, no longer did this alone.   

MDC had implemented an app called Get Home Safe. The app was in the early stages of implementation 

and at the time of the assessment had low use as teams were still being onboarded and trained in its use.   

Manawatu District Council have reviewed the risk of working alone and have developed a People Safety 

Monitoring Policy. The policy was developed in relation to people monitoring devices such as Get Home 

Safe app.  

The assessor has a concern about the People Monitoring Policy is it does not clearly articulate that MDC 

considers this as a working alone or working in isolation policy. The Policy does include an appendix which 

documents the relevant Health and Safety at Work (General Risk and Workplace Management) 

Regulations 2016 and offers some suggestions as to options to discharge these duties. However, it does 

not offer clarity as to what’s expected for managing risks in working alone situations.   

To support the People Monitoring Policy, managing risks for working alone and working in isolation may be 

more clearly articulated by developing a standard or guidance for business units to work through with their 

team. This is to ensure they are meeting the minimum obligations and have identified situations where 

working alone occurs, who works alone or in isolation, and controls for these situations to manage the risk.  

 

RECOMMENDATIONS:  

 
1. Review the People Monitoring Policy to ensure it addresses the PCBU’s obligations to manage 

risks associated with remote and isolated work in the Health and Safety at Work (General Risk and 
Workplace Management) Regulations 2016. This could also include risky property and people.  
 

2. To support the People Monitoring Policy, managing risks for working alone and working in isolation 
may be more clearly articulated by developing a standard or guidance for business units to work 
through with their team. This is to ensure they are meeting the minimum obligations and have 
identified situations where working alone occurs, who works alone or in isolation, and controls for 
these situations to manage the risk.  
 

3. MDC should be able to identify how many staff work alone and in what situations and be able to 
track whether there are procedures and processes in place to make the risk.    

GUIDANCE AND ADVICE: WORKING ALONE  

The guidance below will provide you with some improvement ideas. 

WorkSafe NZ – Lone working, what’s the problem? https://www.worksafe.govt.nz/topic-and-industry/work-

related-health/violence-at-work/lone-working/  

HSE UK – Protecting Lone Workers – The risks of working alone Health and safety guidance on the risks 

of lone working | Health and Safety Executive, UK 
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Appendix A: Worker Summary   

Worker engagement is critical to good health and safety performance. This summary is designed to help 

businesses communicate with their workers about the results of their assessments. You may like to post 

this on your staff notice board, intranet, email out to your workers, or include it in your existing internal 

communication channels. 

MANAWATU DISTRICT COUNCIL’S RECENT HEALTH AND SAFETY ASSESSMENT 

This SafePlus assessment was completed on the 9th and 10th of March 2021. The assessor visited the 

District Office and ran interviews and focus groups with the following: 

• Chief Executive 

• Executive Team 

• Health and Safety Committee 

• Safety and Wellbeing Advisor 

• General Manager People and Culture 

• Team Leaders  

• Field staff and office-based staff 

• Elected Council member with health and safety focus.  

The assessment included a Deep Dive assessment on how the following risks are being managed: working 

alone, PCBU/contractor activities, mental health, and wellbeing.  

HOW MANAWATU DISTRICT COUNCIL PERFORMED: HIGHLIGHTS 

Senior Leader Commitment 

Since the previous SafePlus Assessment Manawatu District Council (MDC) has made significant progress, 

having met, and exceeded the leadership requirements for performing in this part of the health and safety 

culture assessment.  

A key piece of work was developing and implementing a health and safety strategy that has directed the 

focus of MDC’s health and safety work programme. The Strategy outlines a clear vision for health and 

safety and key messages that are supported and articulated by the senior leaders. This has created an 

understanding of the importance of health and safety across all levels of the workplace.  

The Acting CE considered health and safety was becoming second nature to staff. Significant resource had 

been expended to improve the health and safety systems and a lot of work had been completed in the due 

diligence space. The Acting CE stated MDC had no appetite for risk when it came to health and safety.  

Since the previous assessment the CE had left, but the Acting Chief Executive (CE) and Executive Team 

(ET) expressed the same sentiments. They were committed to health, safety, and wellbeing of staff. This 

was demonstrated by them showing genuine care towards the MDC staff. 

The Executive Team were clearer in their understanding of the health and safety risks associated with the 

work they and their staff undertook. They were able to discuss key risks of each business group and had 

built on the risk workshops run by the previous CE. They had developed posters for top five critical risks for 

each business unit, along with key mitigations. The Elected Council Members decided they had six critical 

health and safety risks.  

Managers and employees both confirmed that executive leaders and the Elected Council ensured staff had 

the right resources to do their work safely, and that health and safety was considered when making 
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business decisions. The Acting CE gave the example of putting in place an online consents process which 

would reduce multiple queries from applicants and reduce pressure on MDC staff.  

MDC developed a comprehensive Health and Safety Strategy that covered from October 2019 to October 

2022. The plan outlined the vision, objectives, due diligence requirements – along with a due diligence 

plan, worker participation, a strategic activity plan. The strategic activity plan is tracked and regularly 

updated.  

In almost all focus groups they stated that health and safety had moved from being reactive to proactive.  

All focus groups heard messages that health and safety was the key priority. Some were able to quote the 

vision statement: Work safe, Home happy.  

All managers understood there was a Health and Safety Strategy and were comfortable discussing health 

and safety improvements in their area, or at MDC outside their business group.  

Actions and activity to move MDC’s health and safety leadership further into the leading stage of the 

SafePlus performance assessment, is outlined in the summary of recommendations. 

 

Worker Engagement 

MDC has implemented a new document management framework in Jarvis, their SharePoint system. Staff 

reported it was easier to find information since the Jarvis project was completed. MDC also used 

SharePoint to create online forms for reporting events and hazards. Staff this had made was easier to 

report events too.  

All staff understood the processes to raise or report health and safety issues. They could do this through 

the online form on Jarvis, through their Health and Safety Representative (HSR), their manager or the 

Safety and Wellbeing Advisor.  

In the last two years, the Elected Council and the Executive Team had a more proactive approach towards 

health and safety in terms of keeping up to date with emerging health and safety issues and concerns.  

MDC appeared to be very responsive in resolving disagreements and issues. The Acting CE was very clear 

that staff wellbeing and health and safety was a top priority for the Council. He gave the example where the 

Council had declined additional resource for a programme of work. He had a frank discussion with the 

Mayor about the health and safety implications for staff, and the resources were made available.  

Policies relating to health and safety had been reviewed, creating more clarity and visibilities of procedures 

and processes. Others were being updated such as the Wellbeing Policy which was launched on 16 March 

after the onsite assessment.  

All staff reported the Health and Safety Representatives briefed them on the outcomes of issues at the 

HSC meetings. This happened at their fortnightly team meetings. They could bring up issues with the HSR 

to take to the HSC. They considered they had plenty of opportunities to be involved in health and safety. 

Some staff talked about the risk reviews they completed in their teams and developing the risk posters. 

All staff understood the processes to raise or report health and safety issues. They could do this through 

the online form on Jarvis, through their Health and Safety Representative (HSR), their manager or the 

Safety and Wellbeing Advisor.  

Risk Management 

MDC has made significant progress with risk management by continuing to use the Bow Tie method for risk 

identification and management that was set up by the previous Chief Executive and General Manager of 

People and Culture. From the latest round of risk reviews, critical risk posters were developed for each 
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business unit. The staff discussed these in the focus groups and did find them useful.    

Risks are added to the risk register which is an excel spreadsheet. Currently there is limited functionality to 

triage risks and risk controls.   

The Council checks that controls for health and safety risks are understood and implemented through daily 

checks in some parts of the organisation (e.g., water treatment plant), team discussions (e.g., in the 

regulatory and compliance team who rely more on administrative controls) and conducting audits, including 

of contractors.  

WHAT MANAWATU DISTRICT COUNCIL COULD FOCUS ON NEXT 

Senior Leader Commitment 

The Health and Safety Strategy would be strengthened by developing a comprehensive measurement 

framework that could track management of critical risks, the effectiveness of controls, along with the 

functioning of the components of the health and safety system framework. 

Ensure all staff who are affected by new policies are made aware of the changes and understand what 

mitigations are now in place.  

Review the Health and Safety Policy so it reflects the structure and components of the health and safety 

system framework.  

Worker Engagement 

Ensure that shared services staff know who to take their health and safety lead from, RDC or MDC. 

Develop a Worker Participation, Representation and Engagement Policy which should include the Terms of 

Reference for the Health and Safety Committee, election processes for Health and Safety Representatives, 

and the role and function of the HSRs.  

 
Risk Management 

Update the current risk register so it reflects the hierarchy of controls (eliminate, substitute, isolate, 

engineering controls, administrative controls, and personal protective equipment) associated with each 

control.   

Consider developing health and safety standards around critical risks. This will allow business units to 

manage their risk in a way that best works for them, but also meet certain criteria that need to be in place.  

Note: More detailed recommendations are available in the full report. 
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Appendix B: Disclaimer  

The recommendations and guidance in this report are based on the onsite assessment completed in a 

limited time and across limited parts of your organisation. While all due care has been taken in completing 

this report, Working Wise Ltd takes no responsibility for any omissions or inaccuracies. 

We have aimed to tailor our recommendations and suggested guidance to the information your 

organisation provided to us. However, given the educative focus of the initiative, our approach has been to 

include recommendations and references to guidance that we think will benefit your continual improvement 

(even if there is a chance you are already aware of such information and advice from other sources). 

Working Wise Ltd is not responsible for the availability, contents or reliability of the linked websites. Please 

note that the content may change without notice. 

Your organisation is responsible for ensuring it meets its health and safety obligations under relevant 

legislation. 

Recommendations and guidance in this report are intended to help you to improve in relevant areas, but 

are not a substitute for specific health and safety or legal advice. 

 

Crown Disclaimer  

Assessors have been accredited by an independent accreditation body, to provide advice on improving 

health and safety performance, using the SafePlus tool. SafePlus was jointly developed by WorkSafe New 

Zealand, ACC and the Ministry of Business, Innovation and Employment (MBIE). However, assessors act 

independent of those organisations and are not their employees, partners or agents. Therefore, WorkSafe, 

ACC and MBIE do not accept any liability for the accuracy or content of the advice provided by assessors 

or endorse their performance judgement of a particular business. 

 

CONTACT DETAILS  

Assessors’ names: Jeena Murphy 

Company name: Working Wise Ltd 

Date of assessment: 9 and 10 March 2021 

Phone: 027261 7090 

Email: jeena@workingwise.nz 

Website: www.workingwise.nz  

 
This report was peer reviewed by: Salina Sos, Office Administrator and Marketing Coordinator, 

Working Wise Ltd. Ph: 04 4990710.  
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Working Wise Ltd 
Level 4, 24 Johnston Street, Wellington 6011 | PO Box 15 377, Miramar, Wellington 6243 

info@workingwise.nz | www.workingwise.nz 

8 July 2021 

 

 

Frances Smorti and Brook Rush, 

Manawatu District Council 

135 Manchester Street 

 Feilding 4702 

 

Dear Frances and Brook,  

Thanks for understanding that the SafePlus Assessment report needs to keep a neutral and objective 

tone to maintain impartiality.  

We agreed I would write a cover note to accompany the MDC SafePlus Assessment when it is 

presented to the Elected Council.   

Some of what I have written in the cover note is also reflected in the MW LASS summary report.   

I hope the report is well received by the Elected Council and the Executive Team, and you find the 

next set of recommendations useful in continuing your health, safety and wellbeing journey. 

 

Kind regards 

 

 

 

 

 

 

 

 

Jeena Murphy 

SafePlus Assessor 

Working Wise Ltd  

 

 

  

50



 

 

Working Wise Ltd 
Level 4, 24 Johnston Street, Wellington 6011 | PO Box 15 377, Miramar, Wellington 6243 

info@workingwise.nz | www.workingwise.nz 

MDC- the standout Council from the SafePlus Assessment 

Manawatu District Council (MDC) scored in leading for six of the SafePlus criteria giving MDC the 

honour of the highest scoring council in the 2021 SafePlus assessments. 

MDC were the only council where all four of the Leadership criteria scored at leading. MDC also 

scored leading for Empowering Workers and Representatives in the Worker Engagement category 

and leading for Identifying Risks in the Risk Management category.  

MDC took onboard the recommendations of the previous SafePlus Assessment and created a Health 

and Safety Strategy that was not only embraced and owned by the Executive Team, but was usable, 

and easily understood by all levels of the business.  

The Strategy was robust, spoke to the key pieces of work that needed to be completed, and linked 

back to MDC’s values. The Strategy had a clear activity plan that outlined when key pieces of work 

would take place. MDC staff demonstrated the activity plan was a living document and was regularly 

updated.  

The Strategy was an impressive piece of work that has directed MDC’s health and safety activities, 

given the Health and Safety Representatives direction, and led to greater engagement of staff in risk 

management. The GM People and Culture and the Safety and Wellbeing Advisor ran workshops with 

business units to create posters of their top critical risks. The Elected Members also participated in the 

process, creating their own risk profile. The Strategy also outlined the Due Diligence Activity Plan for 

Elected Members. 

Other councils had strategies, but what stood out at MDC was the commitment to health and safety 

showed throughout the council, from the Elected members, management, workers and to contractors.  

As an experienced health and safety assessor and auditor, I have yet to find another example of how 

a clearly articulated health and safety strategy, and the commitment of senior leaders, emphasised 

the importance of health and safety that lead to meaningful change in a workplace.   

Having said this, MDC still has further work to undertake to improve risk management, verifying and 

measuring the effectiveness of critical risk controls, and creating a Worker Participation, 

Representation and Engagement Policy which should include a terms of reference for the Health and 

Safety Committee.  

 
Jeena Murphy 

SafePlus Assessor 

Working Wise Ltd  
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Audit and Risk Committee 

Meeting of 12 August 2021 

Business Unit:  Corporate and Regulatory 

Date Created:  14 June 2021 

Minor Amendments to Fees and Charges 

Purpose Te Aronga o te Pūrongo 

To advise the committee of minor amendments made to the Fees and Charges for 2021-22. 

Significance of Decision Te Hira o te Whakataunga 

The Council’s Significance and Engagement Policy is not triggered by matters discussed in this report. 

No stakeholder engagement is required. 

Recommendations Ngā Tūtohinga 

That the Audit and Risk Committee note the minor amendments made to the fees and charges for the 

2021-22 year, in the following activities: 

 Solid Waste Fees and Charges

 Photocopying Fees and Charges

 Water Supply Charges

Report prepared by: 

Allie Dunn 

Governance Team Leader 

Approved for submission by: 

Karel Boakes 

Acting General Manager – Corporate and Regulatory 
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1 Contribution to Community Well-being and Council’s Community Outcomes Te 

Tūhono ki ngā Whāinga a te Kaunihera mō te Oranga Hapori me te Whakawhanake 

Hapori 

1.1 Relationship to Council’s strategic priorities (community outcomes): 

A place to belong and grow He kāinga e ora pai ai te katoa  

A future planned together He kāinga ka whakamaherea tahitia tōna anamata e 

te hapori tonu 
 

An environment to be proud of He kāinga ka rauhītia tōna taiao  

Infrastructure fit for future He kāinga ka tūwhena tonu ōna pūnahahanga, 

haere ake nei te wā 
 

A prosperous, resilient economy He kāinga ka tōnui tōna ōhanga  

Value for money and excellence in local government He kāinga ka eke tōna 

kāwanatanga ā-rohe ki ngā taumata o te kairangi 
 

1.2 The Council makes decisions on behalf of the wider public interest, taking into account the 

needs of current and future generations, and the strategic priorities identified by Council. The 

matter addressed by this report relates to the Council’s Kawanatanga (Governance) role and 

therefore to all of the above strategic priorities in a wider sense. 

2 Background Ngā Kōrero o Muri 

2.1 The fees and charges for the 2021-22 year were set by Council at its meeting held 20 May 2021.  

2.2 Following adoption, some minor errors were identified and corrected. 

3 Discussion and Options considered Ngā Matapakinga me ngā Kōwhiringa i 

Wānangahia 

3.1 In general, the fees and charges that were approved for 2021-22 were adjusted for inflation.  

3.2 Since adoption, officers identified some minor errors in three sets of fees and charges; the 

Property Enquiries photocopying fees, the Solid Waste activity fees, and the Water Supply 

charges.  

3.2.1 Property Enquiries photocopying fees 

During the setting of the fees and charges there was an administration error that resulted in 

there being no fee for the photocopying/printing of A4 pages in relation to property enquiries. 

The fee should have been $0.45 per A4 page, consistent with other photocopying charges, 

therefore the fee has been reset to that level.  
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3.2.2 Solid Waste Activity 

Some of the inflation adjustments made to the Solid Waste activity were not user friendly for 

the officers collecting the fees at the refuse transfer station.  

There was also an error made with the calculation of the commercial waste operators per 

tonne fee, and the concrete with no reinforcing steel per tonne fee.  

These fees were adjusted for inflation, however did not include the extra charge for waste 

disposal levy.  

The fees have been amended with more user friendly rounding applied, and now includes the 

increased waste disposal levy. 

3.2.3 Water Supply Charges 

When Council passed its rating resolution on 29 June 2021, the rates set for water by meter 

were inconsistent with those adopted by Council on 20 May 2021 as the fees and charges for 

that activity.  

The charges for Water by Meter have been updated to reflect the rates adopted as part of the 

rating resolution.  

4 Te Kīwai (o te kete) 

4.1 Te Kīwai is the engagement process which guides Council’s practice and ensures the onus to 

engage and include Māori is shared between Council and all partners. In this manner, we 

progress both the articles and principles of Te Tiriti o Waitangi by maintaining the balance 

between Kawanatanga (Governance) of the Council and Tino Rangatiratanga (Sovereignty) of 

whānau, hapū, and iwi Māori. 

4.2 There are no known cultural considerations associated with the matters addressed in this 

report.  No engagement with Māori is necessary.    

5 Community Engagement Te Whai Wāhitanga mai o te Hapori 

5.1 There are no community engagement requirements associated with this paper.  

6 Operational Implications Te Whai Pānga Atu ki ngā Kaupapa Mahi 

6.1 The correction to the rounding applied to the Solid Waste fees makes the fees more user 

friendly both for the officers collecting the fees at the refuse transfer station, and the 

customers paying the fees.  

6.2 Reinstatement of the A4 photocopying charge returns the level of charge to the previous year’s 

level. 

6.3 The water by meter charges have been adjusted to ensure consistent with the rates set for 

water by meter. 
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7 Financial implications Te Whai Pānga Atu ki ngā Kaupapa Ahumoni 

7.1 There are no budget implications arising from the minor adjustment of fees.  The potential 

undercharging of the waste levy would have had an impact on the cost recovery portion of this 

service if not corrected.  

8 Statutory Requirements Ngā Here ā-Ture 

8.1 The Waste Minimisation Act 2008 sets out requirements for the waste disposal levy.  This levy 

was previously set at $10 per tonne (excluding GST) on all waste sent to landfill.  From 2021 

this rate was set to progressively increase, starting with an increase for municipal (Class 1) 

landfills to $20 per tonne in July 2021. 

9 Delegations Te Mana Whakatau 

9.1 Section 51 of the Council’s Delegations Manual sets out the authority associated with any 

amendments made to fees and charges as follows: 

“51.1  The Chief Executive and General Managers may set, vary or waive any fee or charge 

for a Council service or goods, provided: 

 That any class of fees and charges so fixed are reported to the Audit and Risk 

Committee; and 

 The fee or charge is permitted by law and is not inconsistent with Council policy. 

51.2  When amendments are made to fees and charges reference should also be made to 

the relevant statute for specific requirements.”  

10 Conclusion Whakatepenga 

10.1 The minor amendments made to the Solid Waste Fees and Charges ensure the charges are 

more user friendly for customers and officers, and also correct an error made in calculating 

the impact of the increase in the Waste Disposal Levy from July 2021.  

10.2 The minor amendment made to the Property Enquiries fee for A4 photocopying corrects an 

error that had been made.  

10.3 The correction made to the published water by meter rates ensures the correct rates are being 

published and charged. 

10.4 The changes were made under delegated authority of the relevant General Managers, and are 

reported for information to the Audit and Risk Committee as set out in Section 51 of the 

Council’s Delegations Manual.  

11 Attachments Ngā Āpitihanga 

 Amended Solid Waste Fees and Charges 2021-22 

 Amended Property Enquiries Fees and Charges 2021-22 

 Amended Water by Meter charges 2021-22 
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To 

From 

Date 

Copies 

Subject 

Memorandum 

Hamish Waugh - General Manager Infrastructure 

Wendy Thompson - Infrastructure Planner 

4 June 2021 

Copies to or delete row if not required 

Solid Waste Charges 2021/22 

� 1l#n MANAWATu
I/Ill DISTRICT COUNCIL 

The activity fees and charges for the financial year commencing 1 July 2021 and ending 30 June 2022 
were approved by Council on 20 May 2021. 

In general, the fees and charges that have been approved for 2021/2022 have been adjusted for 
inflation however some of the inflation adjustments to the Solid Waste activity are not user friendly 
for the staff collecting the fees at the refuse transfer station. 

There has also been an error with the calculation of the commercial waste operators -per tonne and 
concrete with no reinforcing steel - per tonne fees. The fees were adjusted for inflation however 
they did not include the extra charge for waste levy. 

Attached are the proposed changes to the fee and charges. 

Wendy Thompson 
Infrastructure Planner 

Recommend approval: 

Hamish Waugh 
General Manager - Infrastructure 
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SOLID WASTE CHARGES 

Fee Description 

Refuse Bag Charges 

Official refuse bags if purchased from Council 

Non-Council rubbish bags - 60 litre volume or weight limit 10 kg 

Refuse Transfer Stations and bulk collection charges 

General Refuse 

Wheelie Bin 

Small load (car boot) 

Medium load - ute or trailer load (up to 350 kg) 

Large load (351 to 500 kg) 

Trucks and loads over 500 kg (per tonne) 

Commercial waste operators (waste per tonne) 

Concrete with no reinforcing steel - per tonne 

Green waste 

Refuse bag (each) - 60 litre 

Wheelie Bin 

Small load (car boot) 

Medium load - Ute load (up to 350 kg) 

Large load (351 to 500 kg) 

Trucks over 500 kg (per tonne) 

Recycling 

Recycling at recycling centres (Council listed items) 

Purchase of additional recycling bin 120L (includes kerbside collection) 

Purchase of additional recycling bin 240L (includes kerbside collection) 

Purchase of recycling of glass crate (includes kerbside collection) 

Fly Tipping 

Deposited litter of quantities up to 20 litres in a public place 

Deposited litter of quantities up to 20 litres on private land without consent of 

Deposited litter of quantities 20 litres to 120 litres in a public place 

 

$ 

$ 

$ 

2021/22 

$ 2.25 I 

$ 3.70 I 
I 

I 
$ 15.34 

$ 54.00 

$ 
I 95.00 I 

$135.00 ; 

$269.oo I

$283.23 I 

$ 43.97 i 

I 
$ 1.02 

$ 3.07 

$ 3.10 

$ 10.30 

$ 21.47 

$ 41.92 I

$135.oo I
$163.00 I 

$ 54.00 

400.00 
I

400.00 I 

400.00 
I

Proposed 

$2.3C 

$15.30 

$294.70 

$55.40 

$1.00 

$3.10 

$21.50 

$41.90 

57



2021/22 Proposed 

Deposited litter of quantities 20 litres to 120 litres on private land without the 
$ 400.00 consent of the owner 

Deposited litter of quantities greater than 120 litres in a public place $ 400.00 

Deposited litter of quantities greater than 120 litres on private land without the 
$ 400.00 

consent of the owner 

Deposited hazardous waste in a public place $ 400.00 

Deposited hazardous waste on private land without the consent of the owner $ 400.00 

Other Charges (each item) 

Hazardous waste (household quantities 20 litres or 20 kg - Feilding only) 

Fridges and Freezers - de-gassed $ 27.00 

Whiteware - except refrigeration $ 17.75 $17.80 

Microwave/small appliances $ 6.61 $6.6( 

TV-CRT $ 33.00 

TV - LCD and Plasma $ 18.50 

Monitors $ 18.50 

E-Waste Desktop/Fax /Scanners/ Printers/Li PS $ 18.50 

E-Waste VCR $ 9.00 

Photocopier - small to medium $ 29.75 $29.8( 

Photocopier - large $ 55.50 

Tyres - car $ 8.90 

Tyres - 4x4 $ 8.90 

Tyres - light truck less than 50 kgs $ 13.40 

Tyres - long haul vehicle $ 27.80 

Tyres - tractor $101.00 

Automotive oil - over 20 litres (per litre in excess of 20 litres) $ 1.05 $1.10 

Gas bottles $ 5.60 

Fluorescent tubes $ 1.02 $1.00 

Eco bulbs $ 1.02 $1.00 

PCB (per kg) $ 73.62 $73.60 

Paint 4 litre pail $ 3.37 $3.40 

Paint 10 litre and over $ 6.20 

Waste Collectors (per year) $674.85 $674.9C 

Donated Goods Container, per year (1-20 containers) $350.72 $350.70 

Donated Goods Container (Over 20 rate, each, in addition to the set fee of $316) $ 16.36 $16.40 
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Page 1 of 1 

Memorandum 

To Allie Dunn 

From Hamish Waugh – General Manager Infrastructure 

Date 8 July 2021 

Copies Amanda Calman -  Chief Financial officer 

Subject Fees and charges for Water by Meter rate 2021-22 

 

Good morning Allie 

 
Please arrange to update the fees and charges outlined for the Water by Meter rate for 2021-22 to 
the following information as per the Rates Adopted by Council for year 1 of the 2021-31 Long term 
plan,  at the meeting of Council : 29 June 2021. 

 

 

 

Thanks  

 

Hamish Waugh 

General Manager – Infrastructure 
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Audit and Risk Committee 

Meeting of 12 August 2021 

Business Unit:  Corporate and Regulatory 

Date Created:  23 July 2021 

Quarterly Performance Report 30 June 2021 

Purpose Te Aronga o te Pūrongo 

To provide a summary to 30 June 2021 of the Council’s performance against the Annual Report 2020-

21. 

Significance of Decision Te Hira o te Whakataunga 

The Council’s Significance and Engagement Policy is not triggered by matters discussed in this report. 

No stakeholder engagement is required. 

Recommendations Ngā Tūtohinga 

That the Audit and Risk Committee receive the Quarterly Performance Report and Treasury Report for 

the period ended 30 June 2021. 

Report prepared by: 

Amanda Calman 

Chief Financial Officer 

Approved for submission by: 

Shayne Harris 

Chief Executive 
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1 Contribution to Community Well-being and Council’s Community Outcomes Te 

Tūhono ki ngā Whāinga a te Kaunihera mō te Oranga Hapori me te Whakawhanake 

Hapori 

1.1 Relationship to Council’s strategic priorities (community outcomes): 

A place to belong and grow He kāinga e ora pai ai te katoa  

A future planned together He kāinga ka whakamaherea tahitia tōna anamata e 

te hapori tonu 
 

An environment to be proud of He kāinga ka rauhītia tōna taiao  

Infrastructure fit for future He kāinga ka tūwhena tonu ōna pūnahahanga, 

haere ake nei te wā 
 

A prosperous, resilient economy He kāinga ka tōnui tōna ōhanga  

Value for money and excellence in local government He kāinga ka eke tōna 

kāwanatanga ā-rohe ki ngā taumata o te kairangi 
 

 

2 Background Ngā Kōrero o Muri 

2.1 The quarterly performance reports provide interim updates for the performance against the 

Annual Plan levels of service and revised budget.  The final quarterly update forms part of the 

Annual Report 2020-21.  

2.2 The Annual Report accounts for how Council performed against the Annual Plan including the 

Council’s financial performance and position, progress on major projects, levels of service 

performance and reasons for significant differences from what was planned 

2.3 The Annual Report 2020/21 is scheduled to be presented.  

2.4 The yearend audit by Audit NZ is booked to start early November 2021 with adoption of Annual 

Report scheduled to be in December 2021. 

2.5 Requests for budget carry forwards are scheduled to go to Council 2nd September 2021 for 

approval subject to any audit changes required. 

3 Discussion and Options considered Ngā Matapakinga me ngā Kōwhiringa i 

Wānangahia 

3.1 Capital expenditure of $32.1M against revised budget of $60.8M resulting in 51.9% complete.  

Performance against Annual Plan $28.9M results in 111% complete.  This reflects the work 

undertaken from the approved carry forward requests and additional externally funded 

projects. 
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3.2 Operational budget shows a favourable result of $8M surplus against a revised budget of $140k 

surplus.  The variances relating to this are outlined in the attached report 

3.3 Levels of service for the year reflect 57 measures that meet target and 16 did not achieve 

target 

3.4 All results are provisional until audit is completed. 

4 Te Kīwai (o te kete) 

4.1 There are no known cultural considerations associated with the matters addressed in this 

report.  No engagement with Māori is necessary.    

5 Community Engagement Te Whai Wāhitanga mai o te Hapori 

5.1 There is no community engagement requirements associated with this report. 

6 Operational Implications Te Whai Pānga Atu ki ngā Kaupapa Mahi 

6.1 There are no capital or operating expenditure implications associated with this report. 

7 Financial implications Te Whai Pānga Atu ki ngā Kaupapa Ahumoni 

7.1 Any financial implications would be reported separately to Council. 

8 Statutory Requirements Ngā Here ā-Ture 

8.1 The Local Government Act requires the Annual report is to be adopted by 30 October each 

year.  However recent adjustment has been made to give an extension of time for the 

2020/21 Reports and 2021/22 reports: 

 

 The financial year ending with 30 June 2021, must be completed, and adopted no 

later than the close of 31 December 2021 

 The financial year ending with 30 June 2022, must be completed, and adopted no 

later than the close of 31 December 2022 

8.2 One month after adoption, the Annual Report and Annual Report Summary document must 

be publicly available  

9 Delegations Te Mana Whakatau 

9.1 The Audit and Risk Committee's Terms of Reference includes the responsibility for financial 

reporting, including the following: 

 long term planning including the financial strategy; 

 appropriateness of accounting policies; 

 annual report; and 

  internal report (monthly and/or quarterly). 
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10 Conclusion Whakatepenga 

10.1 The quarterly reports are a mechanism for transparently reporting progress towards 

achieving targets set in the Annual Plan and Long Term Plan. 

11 Attachments Ngā Āpitihanga 

 Quarterly Performance Report 30 June 2021 

 Treasury Report 30 June 2021 
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Quarterly Performance Report 
June 2021 

Manawatu District Council  
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Executive Overview 

Enclosed is the Quarterly performance report for the fourth quarter ending 30 June 2021 

against the revised budget.  The performance against the Annual Plan is reported in the 

Annual report, however the Annual Plan is noted within this report to assist with 

comparisons. 

The revised budget is a replication of the Annual plan and then combines the approved carry 

forwards and any subsequent approvals as the year progressed, these can be seen on page 

19. 

The Annual Report which is published against the Annual Plan will reflect difference variances 

with some of the favourable variances (underspends) reflected in this report disappearing. 

Statement of Comprehensive Revenue and Expenditure reflects a year end result of an $8M 

surplus against a revised budget surplus of $140k  (Annual Plan is a deficit of $3.3M) 

The over-arching variances of note: 

• Subsidies and grants $696k unfavourable due: 

o Higher capital subsidies from NZTA of $1.6M reflecting the Mangaweka bridge 

funding 

o Lower capital funding for Ohakea RWS  than budget $1.8M which is merely a 

timing variance as this is claimable as work progress’s and this will be mostly in 

2021/22. 

o Lower operating subsidies from NZTA of $610k 

o Higher capital contributions due received in Himatangi Wastewater $114k 

o Higher Resource recovery centre CET grant of $225k (wasn’t budgeted), 

o Makino  CET operating grant  $112k not received until July when work is 

complete.  

• Development contributions $1M favourable to budget with more received then 

predicted during the year 

• Other Revenue $2M favourable as a result of higher vested assets than budget within 

roading, stormwater and water supply. 

• Personnel costs $1.7M favourable due to the level of vacancies during the year 

combined with time taken to recruit the project related roles in the Ohakea RWS, 

however there is a transaction required by audit that reflects the salary portion of the 

staff time that has been spent in capital to be removed from personnel costs and 

moved to other costs, this contributed approximately  $900k of the variance. 

• Depreciation (depn) close to budget with a $300k favourable variance reflecting the 

three key movements:   

o Higher revaluations of land and buildings,  

o Lower revaluation of infrastructure assets,  
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o Lower depn incurred due to wastewater asset impairment (previously 

budgeted to have accelerated depn, however treatment involved revaluation 

and write down of asset resulting in lower depn) combined with  

o Lower capital spend (assets not built don’t depreciate) 

• Finance costs $1.4M favourable due to higher level of debt budgeted (based on new 

capital budget) combined with an interest rate which has been significantly lower than 

the point the Annual Plan was completed (before Covid) 

• Other operating expenses $2.3M  reflecting lower internal costs due to more staff time 

being charged to capital project than anticipated, combined with lower maintenance 

and project work across a range of areas, reflected within the activity reporting in the 

reports below. 

Further details contained within the report: 

 

Capital Expenditure 
Total spend $32.1M against and revised budget of $60.8M (Annual Plan $28.9M) reflecting 

the increased capital budget from the carry forwards from 19/20 $19.2M, Ohakea Rural Water 

Scheme $7.1M,  the Water Reform projects $2.13M and the PN cycle way $1.3M with other 

minor increases reflected on page 19. 

Total spend against Annual Plan reflects 111% complete, against revised budget 52.8% 

completed. 

 

Debt levels 

 30 June 2021 

($) 

 

Opening debt 30/6/2020 78.9M  

New debt drawn 9M Budget assumed  $13,3M (Debt Resolution) 

( $11.8M New capital $1,5M Growth funding) 

Debt repayments  -2M Budget assumed : $9.2M 

($6.8M asset sales, $2.4M scheduled repayments) 

Debt Balance 30/6/2021  $85.8M  Budget position $85.8M 

Position reflected in accounts               $85.7M      See below** 

Refinanced during the year: $11.5M Matured and refinanced May 2021 

 $11.5M Two short term commercial papers currently on 

6mth rotation to utilise good short term rates 

 

** Note at year end a fair value assessment of debt is required on some of the older loans, 

and this reflects a change in the debt position shown in the financial statements to be  $85.7M.  

IFRS 41 will require this accounting treatment on all debt going forward.  
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Key Indicators
For the period ended 30 June 2021

Key

$85.7M$0.0M

$21.4M

$42.9M

$64.3M

$85.8M

$85.8M

Total External Debt

10

3

14

1
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4

9

57

4

1

1

6

1
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16
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Total Council

Key Performance Indicators

$0.0M

$3.3M

$6.6M

$10.0M

$13.3M
$13.3M

Loans Raised (excluding refinancing loans)

$7m

Total Budget YTD Revised Budget Actual - On Track Actual - Needs Monitoring Actual - Not achieving

$32.1M

$0.0M

$15.2M

$30.4M

$45.6M

$60.8M

Capital Expenditure

$14.3M

$0.0M

$3.8M

$7.5M

$11.3M

$15.0M

Total Operating Revenue 

(excluding rates)

$57.1M

$0.0M

$15.7M

$28.5m

$47.1M

$62.8M

Total Operating Expenses
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2021 2021 2021 2021

Actual YTD Budget YTD Variance
Revised 

Budget
Annual Plan

$000 $000 $000 $000 $000 $000

Revenue

Rates revenue  36,603 36,681 (78) 36,681 36,681 36,145

Financial revenue 209 217 (8) 217 217 133

Subsidies and grants 12,617 13,313 (696) 13,313 6,692 7,108

Development contributions 2,623 1,608 1,015 1,608 1,608 1,342

Other revenue 13,116 11,109 2,007 11,109 10,729 10,818

Other gains/(losses) 9 0 9 0 0 0

Total revenue 65,177 62,928 2,249 62,928 55,927 55,546

Expenses

Personnel costs 12,553 14,239 1,687 14,239 13,878 12,735

Depreciation and amortisation 16,993 17,321 328 17,321 17,321 16,202

Finance costs 1,644 3,049 1,405 3,049 3,049 2,124

Other operating expenses 25,918 28,178 2,260 28,178 24,997 24,440

Total operating expenditure 57,106 62,787 5,682 62,787 59,245 55,502

Surplus/(deficit) before tax 8,073 140 7,933 140 (3,318) 44

Income tax expense -                -                 -               -                  -                   

Surplus/(deficit) after tax 8,073 140 7,933 140 (3,318) 44

Other comprehensive revenue & expense

Gains/(losses) on the revaluation of property, plant and 

equipment

(4,946) 27,110 (32,056) 27,110 27,110            76,183

Impairment losses on restricted buildings through other 

comprehensive revenue and expenses

0 0 0 0 0 0

Total other comprehensive revenue and expense (4,946) 27,110 (32,056) 27,110 27,110 76,183

Total comprehensive revenue and expense 3,127 27,250 (24,123) 27,250 23,792 76,228
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 Funding Impact Statement (Whole of Council)

2021 2021  2021 

YTD Actual
YTD Budget 

(Revised)
YTD Variance Variance Annual Plan

$000 $000 $000 % $000

Sources of operating funding

General rates, uniform annual general charges, rates penalties 12,236 12,235 1 0% 12,235

Targeted rates 24,616 24,644 (28) 0% 24,446

Subsidies and grants for operating purposes 2,976 3,719 (743) -20% 2,952

Fees and charges 7,133 7,455 (323) -4% 7,400

Interest and dividends from investments 209 217 (8) -4% 217

Local authorities fuel tax, fines, infringement fees and other receipts 3,958 3,653 305 8% 3,329

Total operating funding 51,128 51,924 (795) 50,579

Applications of operating funding

Payments to staff and suppliers 38,433 42,557 4,125 10% 38,876

Finance costs 1,644 3,049 1,405 46% 3,049

Other operating funding applications 0 0 0 0% 0

Total applications of operating funding 40,077 45,606 5,529 41,924

Surplus (deficit) of operating funding 11,051 6,318 4,734 8,655

Sources of capital funding

Subsidies and grants for capital expenditure 9,348 9,394 (46) 0% 3,540

Development and financial contributions 2,915 1,808 1,107 61% 1,808

Increase (decrease) in debt 7,000 1,195 5,805 486% 4,780

Gross proceeds from sale of assets 35 2,205 (2,170) -98% 8,820

Lump sum contributions 0 0 0 0% 0

Other dedicated capital funding 0 0 0 0% 0

Other dedicated capital funding 0 0 0 0%

Total sources of capital funding 19,298 14,602 4,696 18,948

Applications of capital funding

Capital expenditure

- to meet additional demand 3,119 10,000 6,880 69% 3,768

- to improve the level of service 14,399 25,272 10,873 43% 13,079

- to replace existing assets 14,622 25,551 10,929 43% 12,002

Increase (decrease) in reserves (1,598) (39,710) (38,112) 0% (998)

Increase (decrease) of investments (193) (193) 0 0% (249)

Total application of capital funding 30,349 20,920 (9,430) 27,603

Surplus (deficit) of capital funding (11,051) (6,318) (4,734) (8,655)

Funding balance 0 (0) 0 0
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YTD Actuals

2019/20                                    

YTD Actuals

2020/21                                  

Assets

Current Assets

10,106,941 Cash and Cash Equivalents 11,629,345

4,653,062 Receivables and Accruals 6,556,207

274,762 Inventory on Hand 191,893

480,031 Other Financial Assets - Current 594,096

2,653,000 Non-current Assets for Sale 6,842,211

18,167,796 Total Current Assets 25,813,752

Non-current Assets

769,265,763 Property, Plant and Equipment 785,276,591

273,047 Intangible Assets 136,204

4,598,455 Other Financial Assets - Term 4,485,062

774,137,265 Total Non-current Assets 789,897,857

792,305,061 Total Assets 815,711,609

Liabilities

Current Liabilities

7,530,230 Accounts Payable and Accruals 10,101,391

125,226 Provisions - Current Portion 133,550

1,488,530 Employee Entitlements 1,017,922

23,000,000 Borrowing - Current Position 20,372,340

32,143,986        Total Current Liabilities 31,625,203

Non-current Liabilities

792,913 Provisions - Term Portion 2,071,881

55,707,101 Borrowings - Term Portion 65,354,823

56,500,014        Total Non-current Liabilities 67,426,704

88,644,000        Total Liabilities 99,051,906

Equity

466,670,464 Retained Earnings 467,809,753

235,830,460 Other Reserves 240,776,753

1,160,137 Current Earnings 8,073,197

703,661,062      Total Equity 716,659,703

792,305,061      Total Liabilities and Equity 815,711,609

Kiwibank on call 1,800,918 15%

ASB On call and Term Deposit 2,000,220 17%

BNZ - Current account 806,165 7%

BNZ - On call and Term Deposit 3,001,903 26%

ANZ - Term deposit 4,000,000 34%

Westpac On call 19,004 0%

Float 1,135 0%

Banking covenant : No more than 50% to be in any one bank 11,629,345

Page 3
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  Activity Summary

Community Facilities

Libraries and Archives 1,624,535 1,532,510 92,025 1,603,486 1,701,225 97,739 21,049 (168,715) 189,764 (168,715) (168,715)

Halls and Recreation Complexes 597,546 600,181 (2,635) 1,132,723 928,686 (204,037) (535,177) (328,505) (206,672) (262,882) (328,505)

Makino Aquatic Centre 2,525,770 2,697,587 (171,817) 2,526,403 2,703,710 177,307 (633) (6,123) 5,490 (3) (6,123)

Parks, Reserves & Sportsgrounds 3,674,613 3,687,378 (12,765) 3,293,430 3,652,517 359,087 381,183 34,861 346,322 (65,228) 34,861

Cemeteries 378,788 388,333 (9,545) 330,456 421,331 90,875 48,332 (32,998) 81,330 2 (32,998)

Public Conveniences 345,980 345,605 375 343,584 345,607 2,023 2,396 (2) 2,398 (2) (2)

Property 797,080 778,212 18,868 1,126,901 1,120,077 (6,824) (329,821) (341,865) 12,044 (341,865) (341,865)

Total Community Facilities 9,944,311 10,029,806 (85,495) 10,356,983 10,873,153 516,170 (412,671) (843,347) 430,676 (838,693) (843,347)

   Libraries and Archives

Halls and Recreation Complexes

Public Conveniences

Property Favourable by $12k for the year. Revenue is favorable to budget due to recovery of expenses that is offset by the actual expenses incurred. No other variances of significance

Parks, Reserves & Sports Grounds Favourable to budget by $346k due to revenue received from development contributions being higher than expected by $146k that was partially offset by a budgeted grant from CET of $112k that  is only 

able to be claimed until the project is finished ( July 2021).  Depreciation $102k lower than budget, Project work was behind budget by $152k due to the availabilty of contractors and materials. Legal 

expenses fof $50k  incurred on behalf of AF-KP for land purchase that was not budgeted. Finance cost were $171k lower than budget due to lower interest rates and capital work not being completed.

Cemeteries Favourable by $81k due to lower interest costs and maintenance costs.

Unfavourable by $2k for the year, there are no variances of significance.

Makino Aquatic Centre Favourable by $5k,  Lower user fees of $171k were offset by lower  costs of $177k. Two period of Covid Level 2 lockdown limited income.  Depreciation is higher than budget by $82k, offset by lower than 

budget variances in staff as it is difficult to recruit, there was no reliance contractors during the year and no project cost were incurred. Reduced sales of swimming gear were offset by reduced purchases. 

Favourable to budget by $190k.  Revenue is ahead of budget due to $109k refunding from the National Library subscriptions combined with additional funding for two fixed term positions. Expenses are 

below budget as the building upgrade did not occur with decanting costs of $169k not required until next year. Partially offsetting the saving, Personnel costs were over by $70k with two fixed term positions 

that  were funded externally, Depreciation was higher that budget by $32k, due to higher building valuations and subscriptions were over budget by $25k which was also externally funded.

Variance
Year to Date 

Actuals

Year to Date 

Budget
Variance

AP Budget 

2020/21
Total Budget

Year to Date 

Actuals

Year to Date 

Budget

Unfavourable to budget by $207k, the main contributing factors are: Depreciation and insurance were higher than budget by $127k, The Feilding Little Theatre was substantially impaired in May requiring 

capital expenses of $98k be written off to operating expenses, the cost of demolishing Carnarvon School and Clydesdale Hall have been provided for at $35k. Maintenance costs for the year were also 

favourable by $25k.

Variance
Year to Date 

Actuals

Year to Date 

Budget

Revenue Expenditure Net Surplus/(Deficit)
Full Year Net 

Surplus/(Deficit)

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Capital Expenditure 2020/21

YTD Actuals + Commitments YTD Actuals YTD Budget

Overall capital spend was $8.167M under revised 
budget year to date. 

Theannual plan budget is $7.1M. 

The total revised budget of $11.3M contains $4.2M of 
carry forwards from 2019/20.

Further information is available in the capital 
expenditure report.
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  Activity Summary

Regulatory

Animal Control 731,732 715,039 16,693 661,145 716,541 55,396 70,587 (1,502) 72,089 (2) (1,502)

Building Control 2,544,728 2,366,677 178,051 3,013,043 2,448,479 (564,564) (468,314) (81,802) (386,512) (81,802) (81,802)

Environmental Health 508,377 483,034 25,343 426,922 483,033 56,111 81,455 1 81,454 1 1

Alcohol Licensing 121,717 142,721 (21,004) 151,668 142,720 (8,948) (29,951) 1 (29,952) 1 1

Consent & District Planning 2,631,538 2,366,499 265,039 2,352,390 2,769,001 416,611 279,147 (402,502) 681,649 204,502 (402,502)

Total Regulatory 6,538,093 6,073,970 464,123 6,605,168 6,559,774 (45,394) (67,075) (485,804) 418,729 122,700 (485,804)

Animal Control

Building Control

Environmental Health

Alcohol Licensing

Consent & District Planning

Favourable by $72k. Revenue is $17k above of budget as a result of higher dog registration fees received offset by lower pound fees. Expenditure $55k under budget due to lower vehicle expense, contract 

payments and pound costs. 

Year to Date 

Actuals

Year to Date 

Budget
Variance

Year to Date 

Actuals

Year to Date 

Budget

Unfavourable by $30k. Revenue is $21k under budget for licencing revenues, and expenditure is $9k over budget due to higher staff time charged which is offset due to no legal costs being incurred.  

Favourable by $682k.  Consent Planning is $143k above budget due to higher than expected volumes for subdivision fees.  District Plan is  Expenditure is $540k under budget due to delays in progressing 

the district plan project.

Favourable to budget by $81k. Revenue is $25k above budget due to higher licence fees, infringement notices, and one property damage reparation received. Expenditure is $56k under budget due to 

lower monitoring and testing costs, no legal expenses, and less staff time.

Revenue Expenditure Net Surplus/(Deficit)
Full Year Net 

Surplus/(Deficit)

Unfavourable to budget by $386k. Revenue is $178k above budget due to higher building consent fees, inspection fees, CCC Fees, and infringement notices. Expenditure is $565k above budget due to 

legal costs associated with the weathertight claim, higher subscription costs for online portals, higher use of consultants due to staff resourcing shortages . Consent revenue is $243k above budget offset by 

lower than budget revenues from BWOF audits and inspection fees.

Variance
Year to Date 

Actuals

Year to Date 

Budget
Variance

AP Budget 

2020/21
Total Budget
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  Activity Summary - Infrastructure

Infrastructure

Roading 17,370,510 14,608,520 2,761,990 14,880,252 14,846,358 (33,894) 2,490,259 (237,838) 2,728,097 (830,783) (237,838)

Solid Waste 4,169,755 4,067,949 101,806 3,344,331 4,657,992 1,313,661 825,424 (590,043) 1,415,467 63,378 (590,043)

Stormwater and Drainage 2,359,489 1,658,195 701,294 1,510,045 1,849,339 339,294 849,443 (191,144) 1,040,587 (172,954) (191,144)

Water Supply 9,049,698 10,498,547 (1,448,849) 4,495,060 4,597,200 102,140 4,554,638 5,901,347 (1,346,709) 190,029 5,901,347

Wastewater 7,504,678 7,613,375 (108,697) 7,133,242 8,632,331 1,499,089 371,436 (1,018,956) 1,390,392 (959,291) (1,018,956)

- Nursery 106,304 30,703 75,601 294,524 372,679 78,155 (188,220) (341,976) 153,756 (341,976) (341,976)

Total Infrastructure 40,560,434 38,477,289 2,083,145 ** 31,657,453 34,955,899 3,298,446 8,902,981 3,521,390 5,381,591 (2,051,597) 3,521,390

** Development contributions are $869k favourable to budget across the activity

Roading 

Solid Waste

Stormwater and Drainage

Water Supply

Wastewater

Nursery

*The nursery is located within the wastewater budget however is currently being reported as a separate entity.

Year to Date 

Actuals

Favourable to budget by $154k finishing with a deficit of $188k against a budgeted deficit of $342k.   Revenue was higher than budget which has resulted in a lower level of inventory at year end.  There are 

favourable variances in staffing due to lower staff levels and in materials used. 

Favourable by $1.4M with a surplus of $371k against a budget deficit of $1M.  Revenue is $109k under budget due to lower trade waste receipts of $279k from the loss of a customer and lower total volumes, and 

lower lease fees of $169k. This is partially offset by gaining $261k in vested assets and $70k in development contributions. Expenditure is $1.4M under budget due the write down of assets affected by 

centralisation, lower internal allocations, electricity savings, lower maintenance requirements combined with the infiltration investigation project which will progress in 21/22 providing the carry forward of $211k is 

approved.

Favourable by $1M with a surplus of $849k against a budgeted deficit of $191k. Revenue is $701k above budget due to  $373k in vested assets and higher development contributions of $324k.  Expenditure is 

$339k under budget due to lower insurance premiums of $36k, contract payments of $22k, internal interest of $52k, operational projects for condition assessments of $43k, and lower internal allocations of $169k.

Unfavourable by $1.3M with a surplus of $4.5M against a budgeted surplus of $5.9M. Revenue is $1.4M under budget due to $1.9M in capital contributions for Ohakea rural water scheme not able to be claimed 

until 2021/22, offset by $139k received for the Vinegar Hill water supply feasibility project, as well as an additional $192k of development contributions. Expenditure is $102k under budget due to lower 

maintenance requirements of $45k,  less chemicals purchased of $42k, and lower internal interest of $23k.

Variance
Year to Date 

Actuals

Year to Date 

Budget
Variance

AP Budget 

2020/21
Total Budget

Net Surplus/(Deficit)
Full Year Net 

Surplus/(Deficit)

Favourable by $2.7M with a surplus of $2.4M against a budgeted deficit of $237k. Revenue is $2.7M above budget due to gaining $1.1M of vested assets, higher development contributions of $381k, and higher 

NZTA capital subsidies of $1.6M (due to the carryforward of the Mangaweka bridge project from 2019/20), offset by lower NZTA operational subsidies of $610k (due to NZTA total claim limits). Expenditure is 

$33k over budget due to higher depreciation of $209k as a result of asset revaluations, offset by lower interest expense of $56k, lower operational project expenditure of $23k, and $118k lower internal charges.

Favourable by $1.4M with a surplus of $825k against a budgeted deficit of $590k. Revenue is $100k over budget due to a $230k grant recieved for the resource recovery centre, offset by lower recycling 

recoveries and blue bag sales. Expenditure is $1.3M under budget due to lower depreciation of $175k, and $230k interest costs that have not been incurred due to the completion of the resource recovery centre 

being delayed to October 2021. As a result of lower tonnages of waste disposals and delays in moving operations to the new resource recovery centre, expenditure is under budget for contract payments, 

material and landfill transport costs . Carry forwards for this work will be required of $500k.

Year to Date 

Actuals

Year to Date 

Budget

Revenue Expenditure

Year to Date 

Budget
Variance

 -

 10,000,000

 20,000,000

 30,000,000

 40,000,000

 50,000,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Capital Expenditure 2020/21

YTD Actuals + Commitments YTD Actuals YTD Budget

Overall capital spend is behind budget by $17.5M.
The Annual Plan budget is $18.4M
The total revised budget for the year is $46M which 
reflects the carry forwards from 2019/20 year and 
additional projects taken for the Ohakea water 
scheme and Department of internal affairs water 
reform.
Further information is outlined in the capital 
expenditure Report 
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  Activity Summary

Support Services

     Infrastructure Support 2,256,365 2,470,792 (214,427) 1,987,914 2,636,384 648,470 268,452 (165,592) 434,044 163,708 (165,592)

     Community and Strategy Group 17,197 0 17,197 19,209 196,488 177,279 (2,011) (196,488) 194,477 (6) (196,488)

     People and Culture 19,462 53,682 (34,220) 19,897 53,681 33,784 (435) 1 (436) 1 1

     Corp and Regulatory 639,748 731,509 (91,762) 676,635 824,897 148,262 (36,888) (93,388) 56,500 (2) (93,388)

     Chief Executive 0 0 0 293 (1) (294) (293) 1 (294) 1 1

2,932,772 3,255,983 (323,211) 2,703,948 3,711,449 1,007,501 228,825 (455,466) 684,291 163,702 (455,466)

Other Activities

   District Development 2,953,562 2,886,648 66,914 3,056,447 3,601,480 545,033 (102,885) (714,832) 611,947 145,398 (714,832)

   Emergency Management 314,510 278,837 35,673 340,903 301,070 (39,833) (26,393) (22,233) (4,160) (1) (22,233)

   Governance and Strategy 1,933,187 1,924,985 8,202 2,382,773 2,784,520 401,747 (449,585) (859,535) 409,950 (859,535) (859,535)

Support Services

Infrastructure support

Community & Strategy

People & Culture

Corporate & Regulatory

District Development

Emergency Management

Governance Team

Capital expenditure for support services and emergency 

management is behind budget by $2.9M. The underspend is 

due to delivery and availability delays affecting purchases for 

inforrmation services hardware, including the council chambers 

sound system, and motor vehicle. The emergency management 

project is delayed while seeking locator permissions, and  the 

administraiton building works are to be done in conjunction with 

the library redevelopment in 2021/22.                                                                                                                                                                                                                           

The total revised budget spend is $3.5M against an Annual 

Plan budget of $3.2M reflecting a  low level of carry forwards 

from 19/20 financial year.

Revenue Expenditure
Full Year Net 

Surplus/(Deficit)

Favourable by $61k due to a freeze on councillor renumeration increases and less staff time charged in this area.

Minor variance to budget of $4k.  Costs associated with the Pride in Our Land initiative were incurred this year, however the revenue was received in 2019/20.  This is offset by lower than budgeted 

expenditure in training, contract payments and staff time charges.

Variance
Year to Date 

Actuals

Year to Date 

Budget
Variance

AP Budget 

2020/21
Total Budget

No significant variance. Revenue is $34k under budget due to the shared service arrangement with Tararua District Council finishing earlier than anticipated. Expenditure is $34k under budget due to lower 

personnel costs as a result of staffing vacancies, and a lower uptake for both corporate, and health and safety training.

Favourable to budget by $612k due to economic development deferring the high speed broadband project until the land is procured, and  the community committee and planning projects issued less grants as 

a result of community projects deferment until 2021/22.  

Unfavourable to budget by $56k. Revenue is $92k under budget due to lower rates penalties combined with higher internal rates charged. Expenditure is $148k under budget due to staff vacancies of $653k, 

and lower interest costs due to lower interest rates of $659k, offset by higher cost in depreciation and amortisation of $147k, and staff time charges $975k.

Net Surplus/(Deficit)

Year to Date 

Actuals

Support services is the cost of CE, GM's and all staff combined with corporate services (Finance, IT, records, customer services, council building) this is spread to the other activities via the 

overhead allocations at year end.   These areas predominately result in a break even position at year end once the overhead allocation process is run.

Overhead allocation has been carried out at actuals.

Favourable by $434k.  The main contributor is lower personnel costs due to a range of vacancies throughout the year and higher leave taken. Revenue from RDC Shared Services is $214k lower than budget 

due to the charge out pricing not yet being agreed with RDC. 

$194k favourable to budget with lower staff costs  of $114k due to a vacancies through the year, combined with lower costs in projects work in the Long Term Plan and bylaw review of $169k, with a number of 

smaller favourable variances making up the balance. Due to the support costs being favourable to budget, the recovery of the support costs is also lower.

Variance
Year to Date 

Budget

Year to Date 

Actuals

Year to Date 

Budget

 -
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Capital Expenditure 2020/21

YTD Actuals + Commitments YTD Actuals YTD Budget
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Key Performance Indicators

Roading
Makino Aquatic Centre (MAC) - 

A total of 53,503 customers have participated in water activities. The annual target is 57,500. In August and March Level 2 

lockdown restrictions limited capacity to 100 people.

Pool Safe accreditation renewal has achieved. The customer survey showed that 97% of customers were satisfied with their 

overall experience. (target 90)

Library -

The Library has conducted a total of 1163 events (target 950) with a total of 15,120 participants (target 19,000). This target was 

not met at year end due to Covid limiting numbers due to social distancing.

Total issues per capita for the year was 8.65 (target 8 per annum).

There has been a total of 46,344 digital users during the year (target 65,000). This target was not met.              Cemeteries - 

The residents survey showed that 90% of respondents were satisfied with the maintenance of cemeteries (target 90%).

Property-

The residents survey showed that 97% of respondents were satisfied with their overall experience with property facilities (target 

85%).

Halls-

The report on hall usage has not been provided by the Halls Committee's. 

Parks, Reserves and Sports Grounds - 

The overall annual result for the residents survey showed that 95% of respondents were satisfied with their overall experience 

with parks, reserves and sportsgrounds (target 90%).

Public Conveniences-

A total of three valid complaints have been received due to inadequate levels of maintenance/cleaning (target less than 6 

complaints per annum). 

Community Development - 

The COVID-19 Lockdown periods during the 2020 calendar year has impacted on the Community Funds granted. During the 

2020-2021 financial year: Accountability reports were received from 16 Representative Grant recipients and 11 Event Fund 

Grants recipients. The Funding Applications for the year are: Representative fund 18 Approved 1 Declined $20,000 allocated, 

Event Fund 30 approved 1 declined $88,452 allocated (8 approved applications returned funding due to events being cancelled 

due to COVID-19 circumstances), Community Development Fund 3 approved 0 declined $10,500 allocated, Private Cemetery & 

Urupa fund 5 approved 0 declined $6,710 allocated. The 14 Community Development Strategy Priority Service contracts for two 

years of services were approved in June 2020 and came into effect from 1 July 2020. The total value of these contracts is 

$402,000 per annum.                                                                                                        The survey shows an improvement on 

the 2020 survey. 2020 51% 2021 52% (The survey notes a warning about the reliability of the data and its result as the sample 

size was small)

Economic Development - 

The CEDA Annual Report is received each September for the previous financial year. The 2020-21 CEDA Annual Report has 4 

strategic outcomes, 8 service level statements, 19 performance measures and 34 SOI Targets. Of the 34 SOI Targets 29 were 

achieved 4 were not achieved 1 was not yet measured. 85% of SOI Targets were achieved. 

The Economic Development Strategy is primarily implemented through the CEDA Statement of Intent, shown in the next 

measure. Council receives regular economic reports monitoring the state of the Manawatu District economy. Annual GDP for the 

Manawatu District is estimated to have grown by $13m to $1.3b to the year ended March 2021. This is an annual average 

increase in GDP of 1.0 per cent from the previous year. This result compares favourably against an estimated decline in 

national GDP of 3.0 per cent, while regional GDP expanded by 0.5 per cent over the same period.
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Key Performance Indicators

To date, there have been no breaches of the rating or debt levels set out in the financial strategy. 

The overall result for the Customer Perceptions Survey for showed that 55% of respondents were satisfied with the 

opportunities Council provides for community involvement in decision-making.  This is a reduction from 63% the previous year.

Survey participants were asked about their satisfaction with the community preparedness for civil defence emergencies and the 

response to civil defence emergencies. 71% of respondents were satisfied with preparedness for civil defence emergencies and 

75% were satisfied with response to civil defence emergencies. The two surveys give an average result of 73% overall 

satisfaction. This does not meet the target of a minimum increase of 2% on the previous result (76%). 
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Animal Control - 

A total of 136 priority one, 229 priority two and 856 priority three notifications were received. Reponses to notifications averaged 

98% overall (target is 90% reponded to within the set timeframes).

Building Control -   

721 code of compliance certificates have been issued with 95% being issued within 20 working days (target 95%), and 653 

building consents were issued with 95% being issued within statutory 20 working days (target 95%).

187 code compliance certificates for fixed fee building consents have been issued with 94% being issued with 10 working days 

(target 95%).

338 fast track consents have been issued with 94% being issued with 10 working days (target 95%), and 342 fixed fee consents 

have been issued with 87% issued within 10 working days (target 95%)

During the year the avearge time for booking an inspection was 5.25 working days of the request (target 4 working days).

47 complaints have been recieved with 96% of these being responded to within 10 working days (target 90%).

429 buildings have compliance schedules and 164 premises have been audited (target is 22 being 5% of total) .

Compliance and Monitoring - 

All 51 licensed premises and all 35 district health registered premises have had their inspections carried out.

There are 145 premises with food control plans with 91 of these due for verification. 90 verifications are completed with the 

remainding premise closed.

A total of 750 complaints were responed to within targetted timeframes for excessive noise 92.3%, endangering public health 

97.5%, and not endagering public health 97.8% (targets 85% for all noise 1hr, public health 24hrs, other 48 hrs) 

Consent and District Planning-

Council recieved 55 controlled activity consents. 49 were subdivision and 6 were land use consents. 96% of consents exceeded 

the target to be processed within 10 working days. 

Planning applications for non-notified consents had 72.5% processed within statutory timeframes (target 90% completed within 

20 working days)

The overall result of the resident survey shows that 88% of respondents are satisfied that the roading network is easy to 

navigate and there is adequate signage (target 85%).

This year there has been one fatality and 14 serious injury crashes on the local road network. The target is a decrease on last 

years one fatal crash and 18 serious injury crashes. 

The road resurfacing programme has resulted in 6% of the local sealed road network being resurfaced (target 5%). 

134 urgent requests have been received with 99.25% of these were responded to within the targeted timeframe (target 90%).

892 non-urgent requests have been received with 96.75% of these resolved within the targeted timeframe (target 90%).

Key Performance Indicators
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Key Performance Indicators

The current collection route ensures that 90% of rural residents have convenient council refuse bag drop-off points less than 

10kms from their homes.

There were 56 complaints recieved during the second quarter. This year there has been 251 complaints recieved and 512,000 

collections carried out. This equates to 49 complaints per 100,000 collections (target is less than 100).

13 Enviroschools are active in the district and 23 schools are participating in the Waste Education Programme. The focus now 

is on approaching Preschools to join the Waste Education Programme. Worm Farms continue to be progressively introduced.  

A total of 74 complaints have been received to date. Based on 8,374 connections this equates to 8.84 complaints per 1000 

connections to date (annual target is less than six).

There has been one reported flooding of habitable dwellings. This met the target of less than ten habitable floors per 1,000 

properties affected by flooding, per flooding event in the district.

No infringement notices, enforcement orders, or convictions have been received. One abatement notice has been recieved 

(target is less than two per scheme).
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There have been no public health risks with substantiated positive E-coli detected in the water supply

The median attendance time for urgent call-outs was 0.73 hours (target is less than 2 hours) with a median resolution time of 

1.28 hours (target less than 9 hours).

The median attendance time for non-urgent call-outs was 8.53 hours (target is less than 5 working days) with a median 

resolutions time of 24 hours (target less 5 working days after attendance).

This year complaints were received in the following categories: 51 clarity, 17 taste, 24 pressure, and 35 supply.  This results in 

16.4 complaints per 1,000 connections (target is less than 20 complaints per 1,000 connections). 

Estiimated real water loss for the year is 34% (target is less than 35%).

This year the following complaints have been received: 2 odour complaints, 9 system fault complaints, 35 system blockage 

complaints and 1 Council response to issues.  This results in 5.7 complaints per 1,000 connections (target is less than 20 

complaints per 1,000 connections). 

The median attendance time to sewerage overflows has been 0.42 hours for urgent requests and 24 hours for non urgent 

(combined 12.77 hours with a targetof  less than 2 hours) and a median resolution time of 1.85 hours for urgent requests and 24 

hours for non urgent (combined 24 hours target is less than 5 hours). Note that these targets were set with the intent to measure 

only urgent requests, however at the request of Audit NZ non urgent requests are included .

There has been a total of 3 dry overflow events. This equates to 0.36 per 1000 connections (target is less than 6).

One abatement notice has been recieved (target is less than 2 per scheme). No infringement notices, enforcement notices or 

convictions have been recieved.

Key Performance Indicators
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Capital Expenditure Report
For the period ended 30 June 2021

Actuals Budget Variance Commitments Full Year Physical  Notes/Comments 
YTD YTD YTD Revised Budget Completion

$000 $000 $000 $000 $000 %

Community Facilities
Cemeteries
Districtwide Cemeteries New Works New LOS 0 57 (57) 0 57 0% Budget is for an external software package to manage cemetery records. This budget is no longer required as the project has been completed 

internally using Jarvis. 
Feilding Cemetery New Works New LOS 20 56 (36) 0 56 75% Project is not completed and balance will be included as a carry forward request for FY2021/22.
Rangiwahia Cemetery New Works Renewal 9 18 (9) 0 18 50% Rehabilitation works have taken place with the balance of funds to be included as a carry forward request for FY2021/22.
Districtwide Cemetery Renewals Renewal 11 7 4 0 7 100% Project completed.
Sandon Cemetery Renewals Renewal 7 7 0 0 7 100% Project completed.

District Libraries
Library Collection Purchases Renewal 227 224 3 165 224 100% Project completed.
Library New Works New LOS 95 5,316 (5,221) 336 5,316 6% Concept design work has started. Construction is expected to occur over the 2021/22 and 2022/23. Balance will be included as a carry forward 

request for FY2021/22.
Library Review Project New LOS 0 91 (91) 0 91 0% Carry forwards from 2019/20 and is a part of the Library redevelopment. Remaining balance will be included as a carry forwards request for 

FY2021/22.

Makino Aquatic Centre
Main Plant room Renewals Renewal 12 43 (31) 0 43 100% Project completed.
Indoor Pool HVAC Renewal 10 15 (6) 0 15 100% Project completed.

Halls and Recreation Complexes
New Projects New LOS 376 523 (147) 0 523 70% Civic Centre Building Upgrade has been completed in October 2020. Construction will not take place on the Little Theatre until additional 

structural engineering advice is provided 2021/22 and a carry forward request will be made for FY2021/22.

Himatangi Beach Hall Renewals Renewal 0 10 (10) 0 10 0% Carry forwards request for FY2021/22.
Hall Renewals Renewal 80 78 2 0 78 100% Project completed.

Parks, Reserves and Sports Grounds
Kowhai Park Growth Projects Growth 461 552 (91) 68 552 80% Playground development, construction is underway but was not completed by year end due to delays with materials, balance to be carried 

forward for FY2021/22. The completion is expected by Sept 2021.
Pharazyn Park Growth Growth 913 931 (18) 0 931 100% Land purchase completed, Project completed.
Rimu Park Growth Growth 0 889 (889) 0 889 0% Land swap of Rimu Park will not occur. Funding will be reprioritised to other growth projects relating to precinct 4. Carry forwards request for 

FY2021/22 will be made that includes the relocation and renewal of the existing playground.
Waugh's Road Amenity Growth Growth (3) 0 (3) 0 0 0%
Feilding Walkway Growth Growth 21 237 (216) 0 237 10% Discussions with the High School have concluded with an agreement in principle for the land in question. The offer is now with the MOE for sign 

off. However, land sale was not completed before 30 June 2021 and will be a carry forwards request for FY2021/22.

Parks and Reserves Walkways and Linkage Growth Growth 166 210 (44) 0 210 70% Easement over land to secure walkway has been agreed with both land owners but not completed as at 30 June 2021. Request for a carry 
forward of the balance will be made for FY2021/22.

Awahuri Forest/Kitchener Park New Works New LOS (3) 94 (97) 0 94 40% Land purchase complete and work has commenced on the wetland area. However, work was not completed  by 30 June due to delays with 
consenting with the balance being a carry forwards request.

Fraser Drive New Works New LOS 4 3 1 0 3 100% Project completed.
Himatangi Beach Reserve New Works New LOS 48 132 (84) 28 132 25% Consent is still awaiting for approval from Horizons for the earthworks and stream alignment. Balance will be included as a carry forward request 

for FY2021/22.
Makino Precinct New Works New LOS 279 278 1 0 272 100% Project is completed.
Mt Lees New Works New LOS 3 52 (48) 0 52 1% Project will not be completed until a new tenant is found. A carry forward request will be made for FY2021/22.
Rural Reserve New Works New LOS 9 10 (1) 0 10 100% Project completed.
Tangimoana Reserve New Works New LOS 12 12 0 0 12 100% Project completed.

Victoria Park New Works New LOS 70 448 (378) 0 448 100% Floodlights are installed but well below budget. A carry forward request will be made for FY2021/22 for further lighting projects in other reserves. 

Kowhai Park Aviary Renewal 6 31 (25) 0 31 10% Design work for the Aviary is underway but was not completed by 30 June, carry forwards request made.
Makino Park and Playground New LOS 140 196 (55) 1 196 80% Beautification of the Makino Stream and precinct. Some costs will coincide with the library development, completion of the skatepark, Kowhai 

Park Playground and the walkway through to Kitchener Park. A carry forward request will be made for FY2021/22.

Railway Land Beautification New LOS 9 0 9 0 0 100% Project completed.
Districtwide Reserve Renewals Renewal 29 31 (2) 0 31 100% Project completed.
Feilding CBD Renewals Renewal 9 22 (13) 0 22 30% New lighting will not be installed until the concept design for the Town Centre has been finalised. A carry forward request will be made for 

FY2021/22.
Kowhai Park Renewals Renewal 32 58 (26) 3 58 75% Project funds will coincide with the playground development with the balance of funds to be carried forwards for FY2021/22.

Pohangina Valley Renewals Renewal 0 11 (11) 0 11 0% Project has not started. Balance will be included as a carry forward request for FY2021/22.

Tangimoana Reserve Renewals Renewal 8 17 (9) 0 17 50% Renewal planned to coincide with new lessee of the motor park and the planned enhancements of the reserve.
Timona Park Renewals Renewal 37 43 (5) 0 43 100% Project is completed.
Victoira Park Renewals New LOS 14 12 2 0 12 100% Project is completed.
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Actuals Budget Variance Commitments Full Year Physical  Notes/Comments 
YTD YTD YTD Revised Budget Completion

$000 $000 $000 $000 $000 %
Property
Strengthen Earthquake Prone Buildings New LOS (47) 93 (140) 0 93 0% Project is on hold whilst project engineers work out the extent of the work required on the building from the April 2021 inspections. A carry 

forward request will be made for FY2021/22.
Manfeild Park Development New LOS 12 299 (287) 0 299 3% Costs associated with land sale on South Street and Kawakawa Road, expenditure will occur as offers are received and accepted on parcels of 

land throughout 2021/22. Budget was incorrectly treated as capital.  Only subdivision costs and other improvements can be capitalised.

Feilding Depot New LOS 0 103 (103) 0 103 0% Cost dependent on the sale of Feilding Depot and the relocation of Rec Services to a different site, land sale is still pending. A carry forward 
request will be made for FY2021/22 for work required to prepare site for sale. Budget was incorrectly treated as capital.  Only preparation costs 
associated with getting site ready for sale can be capitalised and therefore carried forward.

Districtwide Property Renewals Provision Renewal 0 15 (15) 0 15 100% Project is completed.

Public Conveniences
Public Conveniences New Works New LOS 69 75 (7) 0 75 100% Project completed.
Public Conveniences Renewals Renewal 11 10 1 0 10 100% Project completed.
Total Community Facilities 3,155 11,309 (8,152) 601 11,303

Emergency Management
Civil Defence Emergency Management New LOS 1 6 (5) 0 6 0% The agreement from PNCC to locate our radio equipment on their roof has progressed and we now expect to complete this project by 30th June 

2021.
Radio Tower Upgrade and VHF Replacement Renewal 0 43 (43) 0 43 0% The agreement from PNCC to locate our radio equipment on their roof has progressed and we now expect to complete these project by 30th 

June 2021.
CDEM Radio Repeater New LOS 0 2 (2) 0 2 0% The agreement from PNCC to locate our radio equipment on their roof has progressed and we now expect to complete these project by 30th 

June 2021.
Total Emergency Management 1 51 (50) 0 51

Roading
Roading Growth Growth 827 2,388 (1,561) 1,163 2,388 50% Port Street Stage 2 reconstruction is completed. 

The tender for reconstruction of Churcher Street between Port Street and Roots Street has been awarded to Higgins Contractors, construction 
will span 2021/22.  The 2021/22 budget of $494,000 will be carried forward as construction progress dictates.
Negotiations for land acquisition for the Turners Road Extension project are on going.  The current cost estimate for this work is higher than the 
approved Annual Plan budget as Telecom and Powerco costs are higher than expected. Once the estimates have been confirmed extra funds will 
be requested for construction.
Remaining budget will be requested for carry forward to FY2021/22.

Subsidised Minor Improvement New Works New LOS 918 940 (22) 50 940 100% Intersection improvements at Bainesse Road / Rangiotu Road are complete,  Ashurst Road / Watershed Road and Ashurst Road / Kelvin Grove 
Road intersections improvements are complete, the cost of these improvements has been shared 50/50 with PNCC.  The Safer Schools 
Programme is complete.  Upgrade of Streetlighting on South Street between Manchester Street and Aorangi Street is complete.
The design for a safety upgrade at Church Street / Grey Street intersection is expected to be completed by August 2021, construction is planned 
in 2021/22 . The preliminary design is completed for Seal Widening of Halcombe Road between Sherwill Street (Halcombe) and Mingaroa Road, 
construction is planned in 2021/22.  Both of these projects are dependant on Whaka Kotahi funding which will not be confirmed until September 
2021.  

Subsidised Cycle Facilities New LOS 552 1,314 (762) 11 1,314 100% Construction of Stage One of the Feilding to Palmerston North Cycleway is approximately 100% complete.  Unspent funds be requested to be 
carried forward to complete Stage Two construction in 2021/22. There is a separate allocation of $28k for Bridge Design and consenting fees 
which will also be subject to a carry forward request of unspent funds

Subsidised Unsealed Road Metalling Renewal 234 509 (276) 0 509 100% Unsealed road re-metaling is done under the Maintenance Contract. The work programme has been reduced in order to balance overspend in 
other subsidised renewal activities. Due to inflation Council budgets are higher than what is able to be claimed through NZTA, meaning there will 
be some underspend in subsidised works.

Subsidised Sealed Road Resurfacing Renewal 1,996 1,782 214 0 1,782 100% The annual reseal programme is complete and has over spent by $200,000 due to increased cost fluctuation indices, this will be balanced within 
the entire subsidised renewal budget.

Subsidised Bridge Renewals Renewal 3,241 5,020 (1,780) 1,829 5,020 60% The majority of this budget is for the Mangaweka Bridge renewal project, construction commenced in September 2020 and is expected to be 
completed in June 2022. $1.69M will be requested to be carried forward to complete construction (along with 2021/22 budgets). Renewal of two 
large culverts on Rongotea Road was completed in June2021.

Subsidised Drainage Renewals Renewal 313 476 (163) 0 476 100% This budget is for drainage renewal requirements of the maintenance contract and drainage renewal work carried out in conjunction with 
rehabilitation or improvement projects, the programme has progressed as scheduled.

Subsidised Structures Renewals Renewal 416 410 7 0 410 100% Structural component replacements are completed under the Maintenance Contract and through ordered works with other contractors. All work 
except replacement of 2 Bridge joints on the Kakariki Bridge was completed by 30 June 2021.

Subsidised Traffic Services Renewal Renewal 314 374 (61) 253 374 100% This budget is for renewal of signs, road marking and streetlights.  The major cost item is the Annual Road Marking contract.  Painting of Road 
Markings and replacement of Raised Reflective Pavement Marker Reflectors is completed.  Signs are renewed as required under the Higgins 
Maintenance Contract.  Minor Streetlight renewals are complete as needed by approved Powerco Contractors.

Subsidised Pavement Rehabilitation Renewal 1,341 1,363 (23) 0 1,363 100% The pavement rehabilitation programme is complete. Sites on Tangimoana Road, Taylor Road, Penny Road Finnis Road and Taonui Road were 
completed as scheduled.

Subsidised Accelerated LED Renewals Renewal 359 476 (117) 0 476 100% Renewal of streetlights in the Feilding CBD was the  final phase of the LED upgrade, this was completed in June. The underspend is due to 
inflation of MDC budgets annually since project started in 2016. The whole project cost (since 2016) was maximised and all approved NZTA 
budget has been used on this project.
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Actuals Budget Variance Commitments Full Year Physical  Notes/Comments 
YTD YTD YTD Revised Budget Completion

$000 $000 $000 $000 $000 %
Roading District Footpath Renewal Renewal 6 28 (22) 0 28 0% A network wide footpath inspection was undertaken in December 2020, identified sub standard footpath sections will be identified and 

programmed for renewal in 2021/22.  This budget surplus will be used to balance overspend in other renewal activities.

Non Subsidised Roading Renewal Renewal 25 245 (220) 0 245 100% Costs to date are for the resurfacing of the Mount Stewart Carpark area. Remaining budget will be requested to be carried forward to support 
future non subsidised activities.

Non-Subsidised Renewal Programmes Renewal 0 186 (186) 0 186 0% This project is intended for use for non subsidised renewal activities or for NZTA funded activities which may require extra local share.  There has 
been no call for this budget in 2020/21, Remaining budget will be requested to be caried forward to support future non subsidised activities.

Vested Assets Renewal 1,199 0 1,199 0 0 100% Total assets vested in Council for 2020/21.
Total Roading 11,740 15,514 (3,774) 3,305 15,514

Solid Waste
Purchase of New Recycling Bins New LOS 19 32 (12) 13 32 100% Bin purchases for 2020/21 completed.
Recycling Inventory New LOS (11) (7) (5) 0 (7) 100% Bins moved out to community for 2020/21 completed.
Resource Recovery Centre New LOS 3,139 3,121 18 13 3,121 88% Physical works have commenced with a forecast completion date of October 2021.
Total Solid Waste 3,147 3,146 1 26 3,146

Stormwater
Stormwater Growth Feilding Growth 225 2,549 (2,324) 57 2,549 30% Design works underway with works to begin in 2021/22, Road 1, 1A, 4B, Port Street extension.  Turners Road land negotiations are progressing 

and works due to start works in 21/22.
Stormwater New Connections New LOS 0 10 (10) 0 10 100% Connections have been carried out as required.
Stormwater New Work Feilding New LOS 31 75 (45) 4 75 100% Feilding sale yards stormwater tender awarded and Stage 1 completed. Stage 2 to begin in 2021/22.
Stormwater Unplanned Renewals Renewal 22 51 (29) 0 51 30% Renewal works are carried out on an as needed basis and are complete for 2020/21. Pharazyn Street drainage reserve project underway.

Stormwater District Wide New Works New LOS 874 844 30 69 844 80% Tangimoana Stage 1, 2 and 3 complete. Sanson project has commenced with completion end of July 2021. Overspend is due to the sanson 
project being budgeted in 2020/21 and 2021/22 financial years with more than anticipated work occurring in June 2021.

Vested Assets New LOS 373 0 373 0 0 100% Total assets vested in Council for 2020/21.
Total Stormwater 1,524 3,529 (2,005) 130 3,529

Wastewater
Feilding Wastewater Treatment Plant Asset Renewal Renewal 1,019 2,253 (1,234) 943 2,253 40% Completed projects include compactor washer, UV room upgrade, generator replacement, pump replacements. Entrance way construction, 

security system, switchboard room, dewatering sludge handling and SCADA underway, undergrounding powerlines, to be completed in 2021/22.

Feilding Wastewater Treatment Plant Irrigation New LOS 628 660 (31) 163 660 87% Two travelling irrigators purchased, due for arrival October 2021. Soil moisture project for additional land completed. There is further irrigation 
scoping to be completed.

Feilding Wastewater Treatment Plant Upgrade New LOS 114 912 (797) 167 912 10% Security Fence design underway with construction to commence 2021/22.  Trade Waste separation easement completed, Land Passage under 
design, construction will commence in 2021/22.  A request to carry forward unspent budget will be made to FY2021/22.

Feilding Wastewater New Projects New LOS 12 29 (16) 0 29 50% A range of minor projects including Quail Avenue and Kimbolton Road are completed.
Feilding Wastewater Growth Growth 249 1,124 (874) 35 1,124 40% Completed projects include compactor washer, UV room upgrade, generator replacement, pump replacements. Entrance way construction, 

security system, switchboard room, dewatering sludge handling and SCADA underway, undergrounding powerlines, to be completed in 2021/22.

Feilding Reticulation Renewals Renewal 95 496 (401) 351 496 60% Reticulation renewal works are carried out on an as needed basis and are complete for the 2020/21. Homeland Ave tender awarded with due to 
start construction September 2021. A request to carry forward unspent budget will be made to FY2021/22.

Wastewater New Connections New LOS 88 26 63 0 26 40% Completed projects include compactor washer, UV room upgrade, generator replacement, pump replacements. Entrance way construction, 
security system, switchboard room, dewatering sludge handling and SCADA underway, undergrounding powerlines, to be completed in 2021/22.

Wastewater Centralisation Renewal Renewal 3,446 5,799 (2,353) 1,892 5,799 40% Physical works have commenced and stages 1B and 1C have been completed. Stages 1A due for completion October 2021.
Rongotea Wastewater Treatment Plant Renewals Renewal 1 5 (4) 0 5 100% Minor purchases completed.
Cheltenham Wastewater Renewal Renewal 1 2 (2) 0 2 40% Completed projects include compactor washer, UV room upgrade, generator replacement, pump replacements. Entrance way construction, 

security system, switchboard room, dewatering sludge handling and SCADA underway, undergrounding powerlines, to be completed in 2021/22.

Kimbolton Wastewater Treatment Plant Renewals Renewal 18 20 (2) 0 20 100% Minor renewal works have taken place throughout the year and are completed for 2020/21.
Sanson Wastewater Treatment Plant Renewals Renewal 11 30 (19) 15 30 100% Minor renewal works have taken place throughout the year and are completed for 2020/21.
District Wastewater Pump Station Telemetry New LOS 28 127 (99) 0 127 60% SCADA upgrade works 60% complete.
Wastewater Treatment Plant Tractor Renewal Renewal 52 60 (8) 0 60 100% A replacement Tractor has been purchased.
WW Retirement Assets New LOS 892 0 892 0 0 100% Asset portion of the provision created for the assets that will be retired as a result of the Wastewater Centralisation project.
Vested Assets New LOS 261 0 261 0 0 100% Total assets vested in Council for 2020/21.
Total Wastewater 6,916 11,542 (4,626) 3,566 11,542 Page 15
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Actuals Budget Variance Commitments Full Year Physical  Notes/Comments 
YTD YTD YTD Revised Budget Completion

$000 $000 $000 $000 $000 %

Water
Feilding Water Treatment Plan Renewals Renewal 814 3,414 (2,600) 1,252 3,414 30% Land purchase negotiations for Campbell Road bore land has commenced. Newbury Line bore land negotiations ongoing.  Land purchase and 

negotiations for new bore underway, location of exploratory bore is confirmed. Bore project has been tendered and awarded to Interdrill, works 
to commence in 2021/22.

Feilding Reticulation Renewals Renewal 68 205 (136) 11 205 100% Reticulation works for FY2020/21 completed.
Feilding Water Supply Growth Growth 261 1,119 (858) 35 1,119 20% Design works underway with works to begin in 2021/22, Road 1, 1A, 4B, Port Street extension.  Turners Road land negotiations are progressing 

and works due to start works in FY2021/22.
Water Supply New Connections New LOS 4 0 4 0 0 100% Connections carried out as required and are complete for FY2020/21.
Himatangi Water Asset Renewals Renewal 21 20 2 5 20 100% Renewal works are carried out on an as needed basis and are complete for FY2020/21.
Rongotea Water Scheme New Works New LOS 1 10 (9) 0 10 100% All minor purchases complete for FY2020/21.
Sanson Water Treatment Plant New Works New LOS 2 10 (8) 0 10 100% All minor purchases complete for FY2020/21.
Sanson Water Reticulation Renewals Renewal 7 0 7 0 0 100% Renewal works are carried out on an as needed basis and are complete for FY2020/21.
Stanway/Halcombe Intake and Capacity Improvements Renewal 31 223 (192) 0 223 10% Protozoa project to be completed by March 2022 with enabling works currently underway.
Stanway/Halcombe New Works New LOS 18 50 (32) 945 50 10% Protozoa project to be completed by March 2022 with enabling works currently underway.
Waituna West Renewals Renewal 55 54 1 0 54 100% Bore hole pump project completed.
Ohakea Rural Water Scheme New LOS 3,112 7,119 (4,007) 7,506 7,119 15% Bore, pipe works, reservoir and water treatment plant contracts have been awarded and construction is underway. 
Vinegar Hill Rural Water Scheme New LOS 9 0 9 0 0 5% Project under design.
Unplanned Village Renewals Renewal 29 45 (16) 0 0 100% Renewal works are carried out on an as needed basis and are complete for FY2020/21.
Almadale Retirement Assets New LOS 766 0 766 0 0 100% Asset portion of the provision created for the assets that will be retired as a result of the  Almadale Water Treatment Plant decommissioning.

Vested Assets New LOS 192 0 192 0 0 100% Total assets vested in Council for 2020/21.
Total Water Supply 5,389 12,269 (6,880) 9,754 12,224

Animal Control
Animal Control Offices Renewal 0 3 (3) 0 3 0% Project no longer required.
Total Animal Control 0 3 (3) 0 3

Support Services and Other
Motor Vehicle Renewals Renewal 130 465 (335) 71 465 80% Two vehicles remain on order due to delivery delays. A carry forward request to FY2021/22 will be made for the vehicles remaining on order 

$71k.
Motor Vehicle NEW New LOS 0 40 (40) 6 40 0% The vehicle ordered for emergency management was received and invoiced in July 2021.

Council Chamber Sound System Renewal 0 56 (56) 0 56 0% Project timeline has been extended and a request will be made to carry forward to FY2021/22

Computer Hardware Renewals Renewal 246 528 (282) 46 528 84% Delivery of the remaining hardware order is unknown due to shipping delays. A carry forward ($100k) from 2019-20 financial year will not go 
ahead.  Renewal of meeting rooms displays is not required as equipment continues to function for now and a 2021-22 financial year end  carry 
forward request will be made for $40k.

Document Management Software New LOS 0 32 (32) 0 32 0% The project is for moving the Jarvis environment to an online platform which will take place in 2021/22 financial year and is budgeted for in year 
1 of the LTP 21-31 and replaces this budget.

New IT Projects New LOS 50 37 13 0 37 100% New computer purchases made and project is completed.
Software Replacement Renewal 18 158 (141) 27 158 11% CMS (Website software) project is a shared web platform with TDC and has progressed slower than expected. A carry forward request will be 

made for $140k.
Administration Building - New Works New LOS 68 2,053 (1,984) 0 2,053 1% The council building project has commenced and will run alongside the library redevelopment. Only design work and some quantity surveying 

completed by June 2021. A carry forward request will be made to FY2021/22.
Administration Building - Renewals Renewal 7 20 (13) 0 20 35% Costs associated with Council Building project. A carry forward request will be made to FY2021/22.
General Renewals Renewal 0 41 (41) 0 41 0% No minor renewals required this financial year.
General New Assets New LOS 10 38 (28) 15 38 10% Cost is for the purchase of 2 CCTV cameras and wireless links for MDC Salvation Army carpark. Project installation and completion occurred in 

July 2021.
Total Support Services and Other 528 3,468 (2,939) 166 3,468

TOTAL CAPITAL EXPENDITURE 32,400 60,831 (28,429) 17,549 60,780
Page 16
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Outstanding Rates

Accounts Receivable (Rates) YTD Prior Year YTD Current

30/06/2020 30/06/2021

$000 $000

Current Year's Rates Outstanding (incl Penalties) 884                       774                     

Total Rates invoiced to date (incl GST) 40,816                  41,121                

Outstanding rates as a % of total rates levied 2.17% 1.88%

Prior Year's Rates Outstanding 200                       116                     

Outstanding at Beginning of Year 1,254                    1,084                  

% Prior Years Arrears Outstanding 16% 11%

Rate Received in Advance (501) (561)

Total Rates Outstanding 583 329

The level of rates outstanding is much lower than the same time last year, this is a direct reflection on the increased

level of direct debits being used.

Prior Year Rate Details

Rates Arrears ($000)

Reconciliation Date

Arrears as at 1 July 

2018

Collection 

Current Month

Collection to 

date

% of arrears 

collected YTD

Arrears 

Outstanding

% of arrears 

collected in prior 

years

30-Jun-21 1,084                       7 987 89.24% 117 83.75%

Sundry Receivables (Non Rates)

Accounts Receivable (Sundry) Current 30 day 60 day 90 day Total

Aging 2,573                12                  32                    194                       2,811                  

91.54% 0.41% 1.15% 6.89% 0.00%

106                       54.94%

85                         
44.06%
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Accounts Receivable and Rating

% of Total

Analysis

90 day debt - top 10 managed by MDC 

('000s)

Managed by DMC ('000s)
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Measure from Liability Management Policy

Loan Profile

Loan Value Raised Maturity

Number of 

years Interest Rate Type

T085 MN0423LF20 FL 2023/1037/101037 3,500,000              19-May-2014 15-Apr-2023 9                       1.16% Floating

T086 FX 2023/1039/101039 3,500,000              19-May-2014 15-Apr-2023 9                       5.50% Fixed

T091 MN0425LX38 FX - NZMDCDT091C3 5,000,000              20-Jun-2016 15-Apr-2025 9                       2.75% Fixed

T092 MN0425LF38 FL - NZMDCDT092C1 5,000,000              20-Jun-2016 15-Apr-2025 9                       1.16% Floating

T093 MN0433LX46 FX 3,500,000              15-May-2017 15-Apr-2033 16                     4.72% Fixed

T094 MN0433LF46 FL - NZMDCDT094C4 3,500,000              15-May-2017 15-Apr-2033 16                     1.26% Floating

T095 MN0426LX52 FX - NZMDCDT095C4 4,000,000              15-Dec-2017 15-Apr-2026 8                       3.89% Fixed

T096 MN0426LF52 FL - NZMDCDT096C2 4,000,000              15-Dec-2017 15-Apr-2026 8                       1.25% Floating

T099 MN0426LF61 2,000,000              17-Dec-2018 15-Apr-2026 7                       1.22% Floating

T102 MN0426LF63 MN0426LFS1 - NZMDCDT102C8 2,500,000              15-Mar-2019 15-Apr-2026 7                       1.13% Floating

T103 MN0426LX63 - NZMDCDT103C6 2,500,000              15-Mar-2019 15-Apr-2026 7                       2.90% Fixed

T104 MN0428LX63 - NZMDCDT104C4 2,000,000              15-Mar-2019 15-Apr-2028 9                       3.12% Fixed

T105 MN0428LF63 MN0428LFS1 - NZMDCDT105C1 2,000,000              15-Mar-2019 15-Apr-2028 9                       1.23% Floating

T106 MN0429LX67 - NZMDCDT106C9 MCT advance 1,000,000              11-Nov-2019 15-Apr-2029 9                       2.42% Fixed

T107 MN0424LX69 - NZMDCDT107C7 3,000,000              10-Feb-2020 15-Apr-2024 4                       1.81% Fixed

T111 MN0427LXBS - NZMDCDT111C9 7,000,000              4-Sep-2020 15-Apr-2027 7                       1.11% Fixed

T114 MN0428LXS5 3,000,000              17-May-2021 15-Apr-2028 7                       2.20% Fixed

T115 MNQ429LXS5 2,500,000              17-May-2021 15-Apr-2029 8                       2.41% Fixed

T116 MN0427LX81 2,000,000              14-Jun-2021 15-Apr-2027 6                       1.95% Fixed

T117 MN0428LX81 2,000,000              14-Jun-2021 15-Apr-2028 7                       2.12% Fixed

T118 MN0429LF81 2,000,000              14-Jun-2021 20-Apr-2029 8                       0.91% Floating

Total Term Debt 65,500,000            

Current Debt

T113 MN0821LS05 - NZMDCDT113 5,000,000              15-Feb-2021 16-Aug-2021 0                       0.55% Floating

T113-2 MN0821LS05 - NZMDCDT113 6,500,000              25-Feb-2021 16-Aug-2021 0                       0.54% Floating

T089 3.5M FX 2022/1662/101662 3,500,000              15-Apr-2015 15-Apr-2022 7                       4.11% Fixed

T090 MN0422LF28 3.5M FL 2022/1655/101655 3,500,000              15-Apr-2015 15-Apr-2022 7                       0.85% Floating

Cash Advance Facility $10M total

17 May Original 2013 Drawdown - Coach House - CARL 01013 1,872,340              29-May-2020 27-May-2022 2.88% Fixed

Total Current Debt 20,372,340            23.72%

Total Debt 85,872,340            
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Liquidity Ratio
Interest expense as a percentage of 

rates

Interest expense as a percentage 

of revenue

Debt Profile

2.99:1 4.79% 2.69%

8.1.11. (Excerpt) Borrowings will be included in the quarterly report to council

Target: Greater than 1 Target:: Less than 25% Target: Less than 20%

 5.3.3 Max term of debt as per policy: 30yrs

5.3.4. No more than 35% to be refinanced in any financial year without pre-arranged facilities
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These items consolidate to form the variance between Annual Plan and Revised Budget.

Annual Plan Net Surplus/(Deficit) -3,318,000 (Deficit)

Additional Revenue

Capital subsidy - Ohakea 3,200,000

Department of Internal Affairs Water Reform Projects 2,540,000

ECCT Funding 114,000

Solid Waste-  Smart Environmental Contract Increase 260,000

Central Energy Trust Funding 112,000

Cycle way Subsidy 654,000

Total additional revenue 6,880,000

Opex Expenditure

Council Approval

Council and CE Approved Carry forwards (presented September 2020) 2,066,000

Manchester House Grant 45,000

Housing Policy & Community development 60,000

Solid Waste-  Smart Environmental Contract Increase 556,891

Stormwater - Contract Approval over budget 354,500

Total additional council approved expenditure 3,082,391

Chief Executive approved items

LTP Budget System upgrade 7,000

Turbo Turf Refresh 27,000

Additional seating in MDC Building 8,000

Manawatu Youth Council 10,890

Creative NZ 8,000

GNS Report 15,000

Animal Control - Dog Desexing 1,500

Maintenance reduction to offset Infrastructure role -67,000 

Consultant reduction to offset planner role -50,000 -39,610 

Staff Movements

Graduate Planner (offset by consultant reduction) 379,400

Infrastructure Positions

Total additional CE approved expenditure 339,790

Revised Budget Net Surplus/(Deficit) 139,819 Surplus

Annual Plan Capital Budget 28,849,000

Council Approval

Carry forwards 19,252,000

Kowhai park upgrade 250,000

Land purchse costs over Growth budget 32,000

PN Cycle way 1,309,000

Kiwitea Reroof 60,000               

Central Energy Trust Projects 112,000             

Department of Internal Affairs Water Reform Projects 2,135,000           

Ohakea Rural water supply 7,115,000

Wastewater Centralisation - RNZAF Additional Works 1,462,000

ECCT  Funded 114,000 31,841,000

Chief Executive approved items

Motor Vehicle Purchase (Emergency Mgmt) 40,000               

Resource Recovery Centre 30,000               

Tractor - WWTP 60,000               130,000                

Total movements to capital budget 31,971,000     

Revised Capital Budget 60,820,000     

Page 19

Approved Variation to Annual Plan
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Health and Safety 

For the period ended 30th June 2021 

 

Lead and Lag Indicators Strategic Activities Audits & Compliance Injuries This Quarter 

Indicator 

Notifiable incidents (lag) 

Inductions for new staff 

Team risk reviews 2019/20 

Active contractors pre-qual 

H&S engagement score 

Goal 

0 

100% 

100% 

100% 

80% 

Current 

0 

100% 

93% 

99% 

78% 

 

1.4 With the assistance of Pennie Smith who is 
an HSR, we are beginning the update of the risk 
register in preparation for its move into Jarvis  
2.2 Currently working with a training provider to 
organise general contractor management 
training for staff who manage contractors 
3.7  MDC Leaders Forum and HSRs have 
completed the first Diversity and Inclusion 
workshop. All-staff training to be investigated 
7.1 / 8.1 Information around what training, 
competencies and health monitoring is required 
for each role has been sourced. Next step is to 
work with the Jarvis team to implement a 
matrix into Sharepoint with workflows 
9.1 Work has begun on simplifying the incident 
and near miss reporting process. 

Site Audits 
Hunterville, and Mangaweka WTPs and WWTPs 

Almadale and Awa Street WTPs and Campbell 
Road and Newbury Line bores 

Taihape WTP, WWTP and Pump Stations.  

 

Due Diligence 

Audit and Risk Committee members, other 
Elected Members and the Executive Team 
completed a site visit and “Deep Dive” session  
for both the Compliance and Enforcement Team 
and the Building Services Team within this 
quarter. 
 

 

Significant Incidents: 

• On 13 May 2021 a contractor working in the 
Rangitikei under an MDC contract was killed 
when the truck he was using was struck by a 
train. WorkSafe, Waka Kotahi, KiwiRail and NZ 
Police continue to investigate and we are 
assisting them when requested.  

 

Training  

 

First Aid: 2 

First Aid refresher: 14 

GrowSafe: 1 

Height Safety Intro: 1 

Contracting in Health and Safety: 1 

Induction Day: 12 

Survey and Set Out: 1 

 

Awards 

 
New Zealand Workplace Health and Safety Award for 
Governance: 1 

Events Reported 

 

Wellness & Communication 

Workstation assessments: 7 

Eye Tests: 9                 Flu Vaccinations: 52 

Random Drug & Alcohol testing: 0 

Pre Employment Drug & Alcohol testing: 7 

Lung Function testing: 0 

GP Health Checks: 5 

Noise Cancelling Headphones: 11 

Exercise Bingo Participants: 28 

Staff Newsletter Articles 

7 ways to keep your joints healthy 

How broken sleep harms your health 

Are we closer to a cure for asthma? 

How gut health affects your brain 

How exercise protects against anxiety and 
depression 
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2Economic Commentary
Global
› Every asset class was a winner in the June quarter. US sharemarkets hit record highs, commodity prices extended their rally to levels not seen since 2011,

and bond yields finally slipped after nine months of steepening. Central bankers have altered their tune and adopted a more hawkish stance, calling for rate
hikes earlier than previously expected as several Q1 GDP results exceeded expectations and inflationary forces that were deemed ‘transitionary’ could be
here to stay.

› In the US, the Federal Reserve (“Fed”) left its Fed Funds target range unchanged at 0.0-0.25% at the June meeting, although policymakers signaled that rate
hikes could come as soon as 2023 after the inclusion of the so-called ‘dot plot’ of expectations suggested there will be two hikes in 2023. Furthermore, the
central bank now forecasts US GDP to grow at 7.0% in 2021. This more optimistic outlook saw the fixed income markets take the ‘dot plots’ at their
projections, although Chair, Jerome Powell, played down the projections saying, “the dots are not a great forecaster of rate moves. Dots to be taken with a
big grain of salt.”

› US CPI rose 5.0% in the May year from a year earlier, which was the largest 12-month increase since September 2008. Core inflation came in at 3.8%. The
report showed sharp increases in transitory prices for items such as fuel and second-hand motor vehicles, but there was also a residual firmness in core
inflation from the likes of rents and hotels that is hard to ignore.

› Despite rising inflation across the globe, the US 10 year Treasury Bond yield has fallen around 0.30% since the last report and finished the quarter at 1.47%.
This fall in long term yields is a result of the Fed hikes that are forecasted for 2023, as the market believes these hikes reduce the inflationary pressures in
the long term.

› In China, the National People's Congress announced an annual GDP growth target of “above 6.0%,” and pledged to keep the unemployment rate below 5.5%,
while the Chinese Premier, Li Keqiang, reiterated that “economic growth this year could exceed 6.0%. We need to seek a balance between growth, income,
and employment, and we cannot pursue economic growth based on high energy consumption and heavy pollution. China needs growth in employment and
income and will have to workmore on boosting domestic demand and consumption.”

› For all of the comments from members of the Fed over the month, the European Central Bank (“ECB”) has been conspicuous by its absence. ECB President,
Christine Lagarde, is focusing on a ‘green’ recovery stating “we need to add another element to our post-pandemic recovery plan with what I have termed a
green capital markets union -- a truly green European capital market that transcends national borders.” The German 10 year bund remains entrenched in
negative territory, trading in a range between -0.07% to -0.35% during the quarter, finishing June at -0.20%.
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3Economic Commentary
New Zealand
› The tone of the Reserve Bank of New Zealand’s (“RBNZ”) May’sMonetary Policy Statement (“MPS”)was no doubt more optimistic, with the RBNZ pointing to

several areas for upside, it also emphasised that it would maintain its stimulus “until it is confident that consumer price inflation will be sustained near the 2
percent per annum target midpoint, and that employment is at its maximum sustainable level. The Committee agreed it will take time before these
conditions are met.”

› The most interesting aspect of the MPS was the inclusion of the RBNZ’s OCR projections beyond 12 months. These projections suggest the OCR may start
rising in the second half of 2022, topping out near 1.75% in mid-2024 as the RBNZ gains greater confidence in its outlook for the economy with “reduced risk
of extreme downside shocks.” Following theMPS, NewZealand interest rates climbed between 0.10% and 0.14% across the yield curve.

› Meanwhile, theMonetary Policy Review on the 14 July confirmed recent bank ideologies as while they left the OCR at 0.25%, theMPC agreed to reduce the
level of monetary stimulus via the LSAP programme to zero by 23 July. In saying that, the RBNZ reiterated the LSAP programme remains an important tool
for supporting the functioning of the New Zealand debt market if required and remains an important monetary policy tool if needed. And while the RBNZ
stated that medium-term inflation and employment would likely remain below its objectives, the market is now pricing in an 68% chance of a hike by
October. Swap rates rose 5 – 10 points across the curvewith a flattening bias.

› The economic recovery in New Zealand continues which was confirmed by the sensational March quarter 2021 GDP print. Quite simply, no one forecasted
the 1.6% print for the quarter, nor the year on year growth at 2.4%. The RBNZ was projecting a contraction of -0.5% for the quarter, while the banks were
calling for +0.5%, highlighting the ‘surprise’ of this print. On a sector level, the strong housing market, domestic spending, and construction offset the losses
from tourism and international students. This saw some of the local banks bring forward their OCR hike projections by a quarter or two.

› The unemployment rate and participation rate outperformed market expectations in the first quarter, however underlying weakness might be starting to
appear. The unemployment rate decreased to 4.7% and the participation rate increased to 70.4%, while expectations were 4.9% and 70.2%. Overall, the
initial labour market recovery has been impressive, however absorption of the remaining slack may be more gradual, resulting in muted wage and inflation
pressures for some time.

› Offshore bond movements drove down yields in New Zealand. The 10 year swap rate tested the 2.00%mark before declining 0.20% due to offshore drivers,
although some of this downward movement has been reversed, finishing the quarter at 1.88%. The 3–5 year swap rates are looking the most expensive after
the release of the RBNZs MPS which illustrated that the OCR projection will reach 1.75% by 2024. The New Zealand 10 year swap rate has bounced off a
long term trend line, testing the level of resistance twice within the last fewmonths, both times being rejected and subsequently falling, suggesting that swap
rates have found a trading range.
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Funding and Liquidity

Policy Compliance Compliant Flag

Have all transactions been transacted in compliance with policy? Yes

Is fixed interest rate cover within policy control limits? Yes

Is the funding maturity profile within policy control limits? Yes

Is liquidity within policy control limits? Yes

Are all counterparty exposures within policy control limits? Yes

LGFA

$84.0m
Funds Drawn from LGFA

Liquidity Ratio

122.0%
Definition: (Cash Reserves + Lines of Credit + 
Drawn Debt)/Drawn Debt

Headroom

$8.1m
Undrawn Bank Facilities

Debt

$85.9m
Total External Council Drawn Debt

Funding KPIs Minimum % Maximum % Actual Compliant?

Liquidity 110% N/A 122.0% Yes

Funding Maturity Profile Yes
No more than 40% of debt to 
mature in any rolling 12 month 
period

Debt Maturing in 12 Months 21.6%

Debt Maturing after 12 Months 78.4%

11%

89%

Manawatu DC - Composition of Counterparties

BNZ

LGFA
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5

Interest Rate Risk Management

Policy Bands

Minimum Maximum Cover % Policy

0 - 2 years 40% 100% 51.8% Compliant

2 - 4 years 20% 80% 43.7% Compliant

4 - 13 years 0% 60% 34.3% Compliant

Current % of Debt Fixed 54.0%

Current % of Debt Floating 46.0%

Value of Fixed Rate (m) $46.4

Weighted Average Cost of Fixed Rate Instruments 3.21%

Weighted Average Cost of Fixed Rate Instruments (incl margin) 2.99%

Value of Forward Starting Cover $0.0

Weighted Average Cost of Forward Starting Cover  0.00%

Value of Floating Rate (m) $39.5

Current Base Rate 0.45%

Current Floating Rate (incl margin) 1.08%

All Up Weighted Average Cost of Funds Including Margin 2.11%

Total Facilities In Place $94.0

Facility Headrooom $8.1
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Current Position
Fixed Rate Cover

Cover Type Bank Face Value ($m) Start Date Maturity Swap rate / Cap

44.5$                  2.99%

Fixed Rate Debt LGFA 3.5$                     15-Apr-22 4.11%

Fixed Rate Debt LGFA 3.5$                     15-Apr-23 5.56%

Fixed Rate Debt LGFA 3.0$                     15-Apr-24 1.81%

Fixed Rate Debt LGFA 5.0$                     15-Apr-25 3.47%

Fixed Rate Debt LGFA 4.0$                     15-Apr-26 3.89%

Fixed Rate Debt LGFA 2.5$                     15-Apr-26 2.90%

Fixed Rate Debt LGFA 7.0$                     15-Apr-27 1.11%

Fixed Rate Debt LGFA 2.0$                     15-Apr-27 1.95%

Fixed Rate Debt LGFA 2.0$                     15-Apr-28 3.12%

Fixed Rate Debt LGFA 3.0$                     15-Apr-28 2.20%

Fixed Rate Debt LGFA 2.0$                     15-Apr-28 2.12%

Fixed Rate Debt LGFA 1.0$                     20-Apr-29 2.42%

Fixed Rate Debt LGFA 2.5$                     20-Apr-29 2.41%

Fixed Rate Debt LGFA 3.5$                     14-Apr-33 4.72%

Floating Rate Facilities in place

Type Counterparty Current value Start Date Maturity Date Margin Line Fee

49.5$                  1.08%

CP LGFA 5.0$                    15-Feb-21 16-Aug-21 0.22%

CP LGFA 6.5$                    25-Feb-21 16-Aug-21 0.20%

FRN LGFA 3.5$                    15-Apr-15 15-Apr-22 0.51%

FRN LGFA 3.5$                    19-May-14 15-Apr-23 0.82%

FRN LGFA 5.0$                    20-Jun-16 15-Apr-25 0.82%

FRN LGFA 4.0$                    15-Dec-17 15-Apr-26 0.91%

FRN LGFA 2.0$                    17-Dec-18 15-Apr-26 0.88%

FRN LGFA 2.5$                    15-Mar-19 15-Apr-26 0.79%

FRN LGFA 2.0$                    15-Mar-19 15-Apr-28 0.89%

FRN LGFA 2.0$                    14-Jun-21 20-Apr-29 0.63%

FRN LGFA 3.5$                    15-May-17 14-Apr-33 0.94%

Bank Debt BNZ 10.0$                  31-Oct-23 2.88% 0.20%
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GET IN TOUCH

Bancorp New Zealand Ltd

Head Office, Level 3, 30 Customs Street, Auckland

09 912 7600

www.bancorp.co.nz
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