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Chairperson

Councillor Stuart Campbell

Deputy Chairperson

John Fowke

Members

Her Worship the Mayor, Helen Worboys Councillor Phil Marsh
Councillor Shane Casey Councillor Alison Short
Councillor Grant Hadfield External Member — John Fowke

Councillor Hilary Humphrey

PURPOSE
To check and ensure continuity of business, enhance governance framework, risk management
practices and the controls used to monitor Council’s achievements.

DELEGATED AUTHORITY
Committee delegated authority to act on all matters within its Terms of Reference (except those
excluded by Clause 32(1) Schedule 7, Local Government Act 2002).

TERMS OF REFERENCE
1 Analysing the financial reports in line with the Council’s strategic direction and national
accounting standards, including the following:

a. long term planning including the financial strategy;
b. appropriateness of accounting policies;
c. annual report; and
d. internal report (monthly and/or quarterly)
2 Risk management and the system of internal controls:
a. setting the Council’s appetite for risk;
b. understanding the key risk areas including likelihood and consequences;
C. effectiveness of internal controls; and
d. fraud risk and procurement risk.
3 External audit
a. relationship with auditor;
b. understanding scope and engagement;
c. review significant audit findings /recommendations; and
d. monitor progress on recommendations.
4 Internal audit
a. appointment and relationship with internal auditor;
b. scope of work; and
C. responses to internal audit recommendations.
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Chief Executive
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member relating to the items of business for this meeting; and
4.2 Any interests in items in which they have a direct or indirect pecuniary
interest as provided for in the Local Authorities (Members’ Interests) Act
1968
NOTIFICATION OF LATE ITEMS
Where an item is not on the agenda for a meeting, that item may be dealt with at
that meeting if:
5.1 The Council by resolution so decides; and
5.2 The Chairperson explains at the meeting at a time when it is open to the
public the reason why the item is not on the agenda, and the reason why
the discussion of the item cannot be delayed until a subsequent meeting.
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NOTIFICATION OF ITEMS FOR NEXT MEETING
PUBLIC EXCLUDED BUSINESS
COMMITTEE TO RESOLVE:

That the public be excluded from the following parts of the proceedings of this meeting,
namely:

a) Confirmation of minutes

That the general subject of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution are as follows:

General subject of each Reason for passing this Grounds under Section 48(1)

matter to be considered resolution in relation to each for the passing of this
matter resolution

a) Confirmation of Section 7(2)(d) Avoid Section 48(1)(a) - the public

Minutes re Lockdown prejudice  to  measures conduct of the relevant part

Action Plan

protecting the health or
safety of members of the
public.

Section 7(2)(f)(ii) Maintain
the effective conduct of
public affairs through the
protection of members,
officers or employees from
improper pressure or
harassment.

Section 7(2)(j) Prevent the
disclosure or use of official
information for improper
gain or improper advantage.

of the proceedings would be
likely to result in a disclosure
of information for which
good reason for withholding
that information would exist,
under Section 7 of the Local
Government Official
Information and Meetings
Act 1987.

This resolution is made in reliance on Section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interests protected by Section 6 or
Section 7 of the Act which would be prejudiced by the holding of the whole or the relevant
part of the proceedings of the meeting in public as specified above.

MEETING CLOSURE



MINUTES
AUDIT AND RISK COMMITTEE

MEETING TIME
THURSDAY 13 FEBRUARY 2020 8.30AM

Minutes of a meeting of the Audit and Risk Committee held on Thursday 13 February 2020,
commencing at 8.30am in the Manawatu District Council Chambers, 135 Manchester Street, Feilding.

PRESENT:

IN ATTENDANCE:

Cr Stuart Campbell
Mayor Helen Worboys
Cr Shane Casey

Cr Grant Hadfield

Cr Hilary Humphrey
Cr Phil Marsh

Cr Alison Short

Cr Michael Ford

Clint Ramoo
Ros Rheeder
Rachael Dean

Richard Templer
Shayne Harris
Hamish Waugh
Frances Smorti
Brent Limmer
Paul Stein

Allie Dunn
Michael Hawkeri
Amanda Calman
Mathew Bayliss
Cheryl Wright
Teddy (Sunghyun) Lee
Adie Johansen
Joel Richards
Kirsten Price

Brook Rush
Jeff Graham

ARC 20/001 MEETING OPENING

(Chairperson)

(Audit New Zealand)
(Audit New Zealand)
(Internal Auditor — Cotton Kelly Smit Limited)

(Chief Executive)

(General Manager — Corporate and Regulatory)
(General Manager — Infrastructure)
(General Manager — People and Culture)
(General Manager — Community and Strategy)
(Communications Manager)
(Governance Team Leader)
(Project Delivery Manager)
(Chief Financial Officer)
(Community Facilities Manager)

(Health and Safety Adviser)

(Student)

(Library Services Manager)

(Graduate Accountant)

(Parks and Property Officer - Legal and
Planning)

(Community and Strategy Operations Officer)
(Emergency Management Officer)

The Chairperson declared the meeting open.
ARC 20/002 APOLOGIES
RESOLVED
That the apology for lateness from Councillor Alison Short be accepted.
Moved by: Mayor Helen Worboys
Seconded by: Councillor Phil Marsh

CARRIED
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AUDIT AND RISK COMMITTEE THURSDAY 13 FEBRUARY 2020 8.30AM

ARC 20/003

ARC 20/004

ARC 20/005

DECLARATIONS OF INTEREST

There were no declarations of interest.
NOTIFICATION OF LATE ITEMS

There were no items of late business notified.
PRESENTATION - RISK MANAGEMENT

Michael Hawker, Project Delivery Manager, gave a presentation that provided a
refresher on the concepts of risk management and how this was managed at Manawata
District Council.

Councillor Alison Short joined the meeting at 8.37am

ARC 20/006

He explained the Council’s Risk Management Statement, adopted in 2016, and noted
this was due for reassessment by the Council for this triennium. He showed the risk
matrix which would also be updated as a consequence of updating the risk management
statement.

He explained the Council’s risk register and gave a sample from that register and how it
was monitored, noting that in the previous triennium, officers reported against the
identified top risks to the Audit and Risk Committee.

The committee noted and endorsed the action plan for 2020 as follows:

Review Risk Appetite Statement for new Council

Review Risk Matrix

Update Risk Register during Ten Year Plan

Review Key Risks and Treatment

Regular Risk Reporting to Executive Team, Audit and Risk
Consider Risk Section in Council Report Template

Provide guidance for External and Internal Audit Work Plans

Interest was also noted in wider risk assurance and mapping to provide elected
members a big picture view.

PRESENTATION - ANNUAL PLAN 2020-2021

Richard Templer, Chief Executive, spoke about the area of potential risk for Council that
had been identified at the 4 February 2020 Council meeting and spoke about the
differences between the draft budget and existing Long Term Plan budget.

He summarised the reasons for the change, noting Council had asked officers to look at
potential options for the library in addition to upgrading on current site. The results of
that work would be presented to Council at its meeting on 20 February 2020. The
detailed design for upgrading at the current site had not been proceeded with while the
potential options were being explored. This meant that construction of an upgraded
library would not be completed within the next financial year, and the accounts
reflected that with funding being moved from year 3 to year 4.

He spoke about the implications on consultation, for which external legal advice had
been sought. A copy of this advice was circulated to elected members. In summary
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ARC 20/007

ARC 20/008

because the project was being moved within the Ten Year Plan from Year 3 to Year 4
and not being discontinued, this did not trigger significance. Therefore it was not
proposed to consult with the public on whether or not the library project was to be
proceeded with.

It was noted that it was helpful to have the questions from Council as to whether there
was a potential risk as it gave officers the chance to reflect and take further advice, and
make improvements for process for the future.

APPOINTMENT OF DEPUTY CHAIRPERSON — AUDIT AND RISK COMMITTEE

Report of the General Manager — Corporate and Regulatory dated 14 January 2020
seeking appointment of a Deputy Chairperson for the Audit and Risk Committee. It was
noted that the committee had the options of not appointing a Deputy Chairperson at
this meeting, appointing one of the elected members, or appointing the independent
member as the Deputy Chairperson.

RESOLVED

That the committee uses System B of Clause 24 of Schedule 7 of the Local Government
Act 2002.

That the Audit and Risk Committee appoints the Independent Member as Deputy
Chairperson.

Moved by: Councillor Alison Short
Seconded by: Her Worship the Mayor

CARRIED

AUDIT NEW ZEALAND REPORT — ANNUAL AUDIT OF MANAWATU DISTRICT
COUNCIL FOR YEAR ENDED 30 JUNE 2019

Report of the General Manager — Corporate and Regulatory dated 15 January 2020
presenting Audit New Zealand’s management for the year ended 30 June 2019.

Clint Ramoo Audit Director from Audit New Zealand, accompanied by Ros Rheeder Audit
Manager, presented their report for the year ended 30 June 2019 and spoke about the
recommendations they made in their report. Clint Ramoo spoke about the need to close
off some of the items that remained open from the audit report.

RESOLVED

That the Audit and Risk Committee receives the Audit New Zealand Report for the year
ended 30 June 2019.

Moved by: Mayor Helen Worboys
Seconded by: Councillor Shane Casey

CARRIED
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ARC 20/009

INTERNAL AUDIT REPORT — PAYROLL AND LEAVE POLICIES

Report of the General Manager — Corporate and Regulatory dated 15 January 2020
presenting the internal audit report, “Internal Audit Project: 2019-20 Compliance with
Manawat District Council’s payroll and leave policies and procedures. Finalised January
2020.”

Rachael Dean, of Cotton Kelly Smit Limited, spoke to the Internal Audit Report. She
noted that the actions recommended had been carried out, with exception of reviewing
of the Leave Policy but noted this was scheduled for review in April 2020.

Councillor Hilary Humphrey left the meeting at 9.43am

ARC 20/010

RESOLVED

That the Audit and Risk Committee receive the Internal Audit Report resulting from
the payroll and leave policies review.

Moved by: Councillor Phil Marsh

Seconded by: Mayor Helen Worboys

CARRIED

QUARTERLY REPORT TO 31 DECEMBER 2019

Report of the General Manager — Corporate and Regulatory dated 15 January 2020

providing a summary to 31 December 2019 of the Council’s performance against 2019-
20 Annual Plan. The report also provided options for consideration for future reporting.

Councillor Hilary Humphrey returned to the meeting at 9.46am

Councillor Grant Hadfield left the meeting at 10.19am and returned at 10.20am.

The Chairperson sought feedback from members on improvements that could be made
for reporting, noting suggestions for more trend analysis to be provided, more numbers,
connection back to key outcomes, and keeping visual symbols such as colour coding.

It was agreed that members would reflect on the sample reports provided and come
back with proposals to next meeting.

RECOMMENDED

That the Council receive the Second Quarter Report and the Capital Expenditure
Report for the period ended 31 December 2019.

That the Audit and Risk Committee receives the sample reports for December 2019.
Moved by: Councillor Phil Marsh
Seconded by: Councillor Alison Short

CARRIED
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MEETING
THURSDAY 13 FEBRUARY 2020

TIME
8.30AM

ARC 20/011 CONSIDERATION OF LATE ITEMS

There were no late items for consideration.

ARC 20/012 NOTIFICATION OF ITEMS FOR NEXT MEETING

No items were notified for the next meeting.
ARC 20/013 PUBLIC EXCLUDED BUSINESS
RESOLVED

That the public be excluded from the following parts of the proceedings of this
meeting, namely:

a) Lockdown Action Plan

That the general subject of each matter to be considered while the public is excluded,
the reason for passing this resolution in relation to each matter, and the specific
grounds under Section 48(1) of the Local Government Official Information and

Meetings Act 1987 for the passing of this resolution are as follows:

General subject of each Reason for passing this

matter to be considered

a) Lockdown Action Plan

resolution in relation to
each matter

Section 7(2)(d) Avoid
prejudice to measures
protecting the health or
safety of members of the
public.

Section 7(2)(f)(ii)
Maintain the effective
conduct of public affairs
through the protection of
members, officers or
employees from
improper pressure or
harassment.

Section 7(2)(j) Prevent
the disclosure or use of
official information for
improper gain or
improper advantage.

Grounds under Section
48(1) for the passing of
this resolution

Section 48(1)(a) - the
public conduct of the
relevant part of the
proceedings would be
likely to resultin a
disclosure of information
for which good reason for
withholding that
information would exist,
under Section 7 of the
Local Government Official
Information and
Meetings Act 1987.

This resolution is made in reliance on Section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interests protected by Section
6 or Section 7 of the Act which would be prejudiced by the holding of the whole or the
relevant part of the proceedings of the meeting in public as specified above.

Moved by: Mayor Helen Worboys
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Seconded by: Councillor Alison Short
CARRIED

The meeting went into public excluded session at 10.33am. For items ARC 20/014 to ARC 20/017 refer
to public excluded proceedings. The meeting returned to open session at 10.45am.

ARC 20/018 MEETING CLOSURE

The meeting closed at 10.45am
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M manawaro

DISTRICT COUNCIL

Audit and Risk Committee
Meeting of 14 May 2020

Business Unit: People and Culture
Date Created: 30 April 2020

Employee Engagement Survey

Purpose

To present the results of the 2020 Employee Engagement Survey.

Significance of Decision

The Council’s Significance and Engagement policy is not triggered by matters discussed in this report.

Recommendations

That the Audit and Risk Committee receives the results of the 2020 Employee Engagement Survey.

Report prepared by:
Frances Smorti
General Manager - People and Culture

Approved for submission by:
Richard Templer
Chief Executive

1 Contribution to the Council Vision and Council Outcomes

1.1 Relationship to the Council Outcomes that underpin the Council’s Vision:

Connected, vibrant and thriving Manawati District — the best lifestyle in New Zealand

Manawatu District Manawatu
protects the natural District attracts
environment through | and retains
stewardship of the residents and
District’s natural and | businesses.

physical resources.

Manawata District
develops a broad
economic base
from its solid
foundation in the
primary sector.

Manawat District is
connected via quality
infrastructure,
services and
technology.

Manawatu
District’s built
environment is
safe, resilient
and attractive.

Manawata District
Council is a
customer-focussed
and efficient
organisation.

v
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2.1

2.2

2.3

2.4

3.1

3.2

3.3

34

4.1

51

5.2

Background

In February 2020 the Manawatt District Council undertook its annual employee engagement
survey. This survey was the second undertaken with the survey provider AskYourTeam, the
first being in February 2019.

Prior to 2019, Council had undertaken enagement surveys with IBM Kenexa. In 2018 Kenexa
informed Council they were withdrawing from the survey market and Council was forced to
choose a new provider.

AskYourTeam was chosen primarily because of the number of other NZ territorial authorities
using the product, and therefore the ability to benchmark against peers.

AskYourTeam are in the process of building the ability to trend results from previous surveys
into their reports, and we expect this to be available next year. In the meantime, the 2019
results have also been provided for comparison.

Discussion and Options considered

84% of staff responded to the survey. This result is 1% higher than last year, and 13% higher
than the Local Government (LG) benchmark.

The Council achieved an overall score of 72%. This is 1% higher and last year and 9% higher
than the LG benchmark.

Of the 72 assertions within the survey, all questions scored above the LG benchmark, with 66
of these being statistically significantly higher.

The highest rated areas of the survey were around culture, ratepayer and community focus,
and leadership. The lowest rates areas of the survey related to pay, business processes and
implementation.

Operational Implications

The results have been discussed with at the MDC Leaders Forum and a draft action plan was
developed, just before the Covid-19 lockdown was enacted. The world has changed
significantly since the survey was undertaken and we will be reviewing where to from here as
an organisation once we get through the immediate emergency response.

Financial implications

While the lowest rated question in the survey relates to pay, due to the pandemic and the
significant impact on the economy and community, Council enacted a one year salary freeze,
applicable until July 2021.

Salary rises have been conservative in recent years (1.4% - 2%), and increases have been
focused on staff in the lower salary bands. While we do not anticipate significant market salary
increases in most professions for the foreseeable future, we will need to be aware of market
rates as the country moves into recovery to ensure MDC staff are not left behind.

12



6.1

7.1

8.1

9.1

10

10.1

11

Statutory Requirements

There are no statutory requirements associated with this report.

Delegations
The Audit and Risk Committee has the responsibility for overseeing risk in the Council. This

specific risk relates to the culture of the organisation and the potential damaging effects of
having a poor organisational culture.

Consultation

There are no consultation requirements associated with this report.

Cultural Considerations

Beyond the obvious “organisational culture” topic in this report, Council is continually working
on our cultural responsiveness and capacity building, with the support and work of the
Principal Adviser — Maori, and those working in the Community Development space. We

acknowledge that while we have made significant progress in recent years, we still have a long
way to go.

Conclusion

Officers are pleased with the results of the survey and committed to continually improving the
culture and efficiency of the Council.

Attachments
. AskYourTeam Survey Results 2020

. AskYourTeam Survey Results 2019 (for comparison)

13



ask \ AskYourTeam Report
YOUR o . MANAWATU
TEAM For: Manawatu District Council DISTRICT COUNCIL

Survey Name: Ask Our Team Survey
Survey Start Date: 24 Feb 2020
Survey End Date: 08 Mar 2020
Report created by: Frances Smorti
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ORGANISATION SUCCESS FACTORS

Results of the surey are organised by Organisation Success Factor. Use the filters abowe to refine the
results.

People Average Score Lowest Score Highest Score

Leadership

Culture

Performance Development

Continuous Improvement Average Score Lowest Score Highest Score

Strategy

Project Planning

Review

Implementation

Organisation Average Score Lowest Score Highest Score

Internal Communication

Information

Organisational Learning

Business Processes

Stakeholders Average Score Lowest Score Highest Score

Rate Payer / Community Focus

Suppliers

15



ASSERTION SUMMARIES

The assertion summary reports show the 10 highest and 10 lowest scores for the suney. The highest scores can identify areas to celebrate success. The lowest scores can identify areas to

focus follow-up action plans.

Highest Scores

10

Success Factors
Culture
Culture
Culture

Rate Payer / Community
Focus

Leadership
Organisational Learning
Leadership

Rate Payer / Community
Focus

Performance Development

Business Processes

Lowest Scores

10

Success Factors

Performance Development

Implementation
Business Processes
Culture

Project Planning

Implementation

Rate Payer / Community Focus

Business Processes
Organisational Learning

Implementation

Assertion

I understand clearly how the things | do affect the ability of others in my team to do their job
| enjoy working for this council

Our council is a great place to work

I am proud of the impact our council has on the community

| am confident that our Executive Team is leading us in the right direction
The performance of our council is better than that of similar councils
The actions of our Executive Team are consistent with our council's values

The importance of our ratepayers/community has a significant impact on how we work

| have regular performance reviews and receive effective feedback

The health, safety and wellbeing of people in the council is appropriately reflected in our systems, processes and work
environment

Assertion

Our pay/salary structure is appropriate relative to the market

People are held accountable for hitting deadlines

Meetings are generally an effective use of time

Effective cross-functional teams are common in our council

Effective consultation occurs before changes are made that affect others
Changes to plans or deadlines are effectively communicated to all those affected
Our council has a positive reputation with our ratepayers/community

When | receive work from other departments it is fit for purpose

People are regularly asked for feedback on how to improve the council

Everyone involved in implementing a project understands what needs to be done and by whom

16
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83%

82%

81%

81%

81%

80%

80%

80%

80%

Score




All Assertions

Success Factors
Leadership
Leadership
Leadership
Leadership
Leadership
Leadership
Leadership
Culture
Culture
Culture
Culture
Culture
Culture
Culture
Culture
Culture

Culture

Culture

Performance Development
Performance Development
Performance Development
Performance Development
Performance Development
Performance Development
Strategy

Strategy

Strategy

Strategy

Strategy

Project Planning

Project Planning

Project Planning

Project Planning

Review

Review

Review

Implementation
Implementation
Implementation
Implementation

Internal Communication

Internal Communication

Assertion

I am confident that our Executive Team is leading us in the right direction

The actions of our Executive Team are consistent with our council's values

People are confident that our Executive Team will successfully implement our strategy and vision
Our Executive Team treat people the way they ask us to treat the ratepayers/community and each other
There is a clear vision for the council

There is a clear strategy for the council

The council has a culture of empowerment that maximises the performance of staff

I understand clearly how the things | do affect the ability of others in my team to do their job

| enjoy working for this council

Our council is a great place to work

| have the autonomy to make decisions with matters | am responsible for

We celebrate achievements as a team

Honesty and directness are valued in our council

Our council supports people who come forward with new ideas

There is a strong focus on how we can work together better as a team

The contribution of individuals is recognised

We have clear and effective systems for dealing with intimidating behaviour and workplace bullying, which are applied equally to

everyone
Effective cross-functional teams are common in our council
I have regular performance reviews and receive effective feedback

My own performance targets are aligned with the objectives of the council

The council provides opportunities for me to develop my skills and competencies and actively encourages career development

We have effective training that enhances the performance and development of individuals

Each person in the council has clearly defined roles and responsibilities which they understand

Our pay/salary structure is appropriate relative to the market

Social responsibility is appropriately reflected in our council's vision, values and strategy

The impact on the environment is appropriately reflected in our council's vision, values and strategy
Everything we do is consistent with the council’s vision, values and strategy

We are good at partnering with other councils to create mutual value

All departments have goals or objectives that are aligned with those of other departments

There is effective communication to inform what is required of me

There are effective planning processes in the council

Initiatives and projects are researched and planned effectively

Effective consultation occurs before changes are made that affect others

The measurements we use show clearly whether or not we are on target with our strategy and projects
Information and results from projects are analysed and acted upon effectively

Projects are reviewed thoroughly to see how well the actual outcome reflected the forecast outcome
We use effective project management techniques for implementing projects

Everyone involved in implementing a project understands what needs to be done and by whom
Changes to plans or deadlines are effectively communicated to all those affected

People are held accountable for hitting deadlines

My manager shares information with me that enables me to do my job effectively

Our department's results are provided in a clear, understandable way

17

Score
81%
80%
78%
78%
7%
75%
71%

N
83%
82%
74%
73%
73%
73%
71%
69%

68%

64%
80%
79%
78%
76%
71%
53%
7%
76%
73%
71%
66%
74%
72%
68%
64%
68%
67%
66%
69%
66%
64%
61%
78%

74%



Internal Communication
Internal Communication
Internal Communication
Internal Communication
Information

Information

Information

Organisational Learning
Organisational Learning
Organisational Learning
Organisational Learning
Organisational Learning

Business Processes

Business Processes
Business Processes
Business Processes
Business Processes
Business Processes
Business Processes

Rate Payer / Community
Focus

Rate Payer / Community
Focus

Rate Payer / Community
Focus

Rate Payer / Community
Focus

Rate Payer / Community
Focus

Rate Payer / Community
Focus

Rate Payer / Community
Focus

Rate Payer / Community
Focus

Suppliers
Suppliers

Suppliers

| am motivated by the effective way our Executive Team communicates

We are provided with meaningful updates on how the council is performing
The council ensures | understand why workplace changes are made

| feel safe to tell the truth even when it is unpopular

| have the information | need to do my job as effectively as possible

I have access to the right information which enables me to make effective decisions
We can quickly obtain customised reports from our information systems
The performance of our council is better than that of similar councils

We learn effectively from our mistakes

We keep up with the best initiatives that are used in other councils

Our council responds quickly to external changes

People are regularly asked for feedback on how to improve the council

The health, safety and wellbeing of people in the council is appropriately reflected in our systems, processes and work

environment

We regularly review processes and identify possible improvements

Our council allocates resources effectively to achieve agreed outcomes
We have the technology to effectively support our processes

We effectively identify and realise opportunities to reduce costs

When | receive work from other departments it is fit for purpose
Meetings are generally an effective use of time

I am proud of the impact our council has on the community

The importance of our ratepayers/community has a significant impact on how we work

We provide great value to our ratepayers/community

The council has effective public communication and consultation on significant issues

Our council has a positive reputation in its local business community

We actively gather feedback from ratepayers/community and use this to improve our service to them
Everyone in the council is clear on the role they play in helping deliver what our ratepayers/community wants
Our council has a positive reputation with our ratepayers/community

We have suppliers who are responsive to our feedback
Our suppliers enable us to perform as successfully as possible

Our suppliers provide excellent value
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73%

72%

70%

67%

75%

74%

68%

81%

74%

71%

67%

66%

80%

71%

69%

68%

68%

65%

64%

81%

80%

73%

72%

70%

70%

69%

65%

70%

69%

68%



Benchmarking - Assertions

Compare your suney results with the AskYourTeam benchmark scores. Within the table, a green or red 'Difference’ score indicates it is a statistically significant difference. Ifit's grey, it is not a

statistically significant difference from the benchmark.

Overall Survey Score
Benchmark Score
Difference

Success Factors

Rate Payer / Community
Focus

Implementation

Rate Payer / Community
Focus

Culture

Performance
Development

Business Processes
Suppliers
Suppliers

Rate Payer / Community
Focus

Rate Payer / Community
Focus

Implementation
Culture

Culture
Suppliers
Strategy

Rate Payer / Community
Focus

Performance
Development

Internal Communication
Implementation
Strategy

Rate Payer / Community
Focus

Information
Culture
Culture

Culture

Business Processes

Business Processes

Performance
Development

Leadership
Leadership
Internal Communication

Information

63%
9%

Assertions

Everyone in the council is clear on the role they play in helping deliver what our ratepayers/community wants

People are held accountable for hitting deadlines

We provide great value to our ratepayers/community

| have the autonomy to make decisions with matters | am responsible for

Our pay/salary structure is appropriate relative to the market

When | receive work from other departments it is fit for purpose
We have suppliers who are responsive to our feedback

Our suppliers enable us to perform as successfully as possible

The importance of our ratepayers/community has a significant impact on how we work

The council has effective public communication and consultation on significant issues

Everyone involved in implementing a project understands what needs to be done and by whom
I understand clearly how the things | do affect the ability of others in my team to do their job

| enjoy working for this council

Our suppliers provide excellent value

We are good at partnering with other councils to create mutual value

We actively gather feedback from ratepayers/community and use this to improve our service to them

My own performance targets are aligned with the objectives of the council

| feel safe to tell the truth even when it is unpopular
Changes to plans or deadlines are effectively communicated to all those affected

Social responsibility is appropriately reflected in our council's vision, values and strategy

I am proud of the impact our council has on the community

| have the information | need to do my job as effectively as possible
There is a strong focus on how we can work together better as a team
We celebrate achievements as a team

Our council is a great place to work

The health, safety and wellbeing of people in the council is appropriately reflected in our systems, processes and

work environment

Meetings are generally an effective use of time

Each person in the council has clearly defined roles and responsibilities which they understand

There is a clear vision for the council

Our Executive Team treat people the way they ask us to treat the ratepayers/community and each other

The council ensures | understand why workplace changes are made

| have access to the right information which enables me to make effective decisions
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Survey
Score

69%
73%

74%

70%

69%

80%

72%

83%

68%

71%

70%

79%

7%

81%

75%

71%

73%

82%

80%

71%

7%

78%

70%

74%

Difference

1%

1%

2%

2%

3%

3%

5%

5%

5%

5%

5%

5%

5%

6%

6%

6%

6%

6%

6%

%

%

%

%

%

%

%

%

8%

8%

8%

8%

8%



Success Factors

Culture

Culture
Culture
Strategy
Strategy

Rate Payer / Community
Focus

Project Planning
Organisational Learning
Organisational Learning
Leadership

Culture

Culture

Business Processes
Strategy

Review

Review

Project Planning
Internal Communication
Internal Communication
Business Processes

Rate Payer / Community
Focus

Project Planning
Project Planning

Performance
Development

Leadership
Internal Communication
Implementation

Performance
Development

Organisational Learning
Organisational Learning
Leadership

Internal Communication
Review

Organisational Learning
Business Processes

Performance
Development

Leadership
Leadership
Business Processes

Information

Assertions

We have clear and effective systems for dealing with intimidating behaviour and workplace bullying, which are

applied equally to everyone

The contribution of individuals is recognised

Effective cross-functional teams are common in our council

All departments have goals or objectives that are aligned with those of other departments

Everything we do is consistent with the council’s vision, values and strategy

Our council has a positive reputation with our ratepayers/community

There is effective communication to inform what is required of me

Our council responds quickly to external changes

People are regularly asked for feedback on how to improve the council

There is a clear strategy for the council

Honesty and directness are valued in our council

Our council supports people who come forward with new ideas

We regularly review processes and identify possible improvements

The impact on the environment is appropriately reflected in our council's vision, values and strategy
Information and results from projects are analysed and acted upon effectively

The measurements we use show clearly whether or not we are on target with our strategy and projects
Effective consultation occurs before changes are made that affect others

We are provided with meaningful updates on how the council is performing

My manager shares information with me that enables me to do my job effectively

We effectively identify and realise opportunities to reduce costs

Our council has a positive reputation in its local business community

Initiatives and projects are researched and planned effectively

There are effective planning processes in the council

The council provides opportunities for me to develop my skills and competencies and actively encourages career

development
The actions of our Executive Team are consistent with our council's values
Our department's results are provided in a clear, understandable way

We use effective project management techniques for implementing projects
We have effective training that enhances the performance and development of individuals

We keep up with the best initiatives that are used in other councils

We learn effectively from our mistakes

The council has a culture of empowerment that maximises the performance of staff

| am motivated by the effective way our Executive Team communicates

Projects are reviewed thoroughly to see how well the actual outcome reflected the forecast outcome
The performance of our council is better than that of similar councils

We have the technology to effectively support our processes
| have regular performance reviews and receive effective feedback

People are confident that our Executive Team will successfully implement our strategy and vision
| am confident that our Executive Team is leading us in the right direction
Our council allocates resources effectively to achieve agreed outcomes

We can quickly obtain customised reports from our information systems
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Score

68%

69%

73%

74%

75%

73%

73%

71%

76%

68%

72%

78%

68%

70%

68%

72%

78%

80%

74%

69%

76%

71%

74%

71%

73%

81%

68%

80%

78%

81%

69%

68%

Difference

8%

8%

8%

9%

9%

9%

9%

9%

9%

9%

9%

9%

9%

10%

10%

10%

10%

10%

10%

10%

11%

11%

11%

11%

11%

11%

11%

12%

12%

12%

12%

12%

13%

13%

13%

14%

14%

14%

14%

18%



Benchmarking - Engagement

This report compares your suney results with the AskYourTeam benchmark for the People Score and Participation rates. For more information on benchmarking

People Score (Engagement)

Owerall People Score 75%
People Score Benchmark 66%
Difference 9%

Please note that your survey omitted assertions that make up the complete People Score. The Benchmark figure is calculated based only on those assertions you included in the surey

Participation

Survey completion count 183 of 217
Surwey participation rate 84%
Participation Benchmark 71%
Difference 13%
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AskYourTeam Report

v%stfn L . If MANAWATU
TEAM J For: Manawatu District Council DISTRICT COUNCIL

Survey Name: Ask Our Team Survey
Survey Start Date: 25 Feb 2019
Survey End Date: 08 Mar 2019
Report created by: Frances Smorti

ORGANISATION SUCCESS FACTORS
Overall score:

Results of the surney are organised by Organisation Success Factor. Use the filters abowe to refine the
results. A score of 'N/A" indicates the minimum response threshold to provide a result was not met. 7 1%

A L High
Success Factors verage owest ighest
Score Score Score
Leadership
Culture

Performance Development

Strategy

Project Planning

Implementation

Review

Internal Communication

Information

Business Processes

Organisational Learning

Rate payer / Community Focus

Suppliers
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ASSERTION SUMMARIES

The assertion summary reports show the 10 highest and 10 lowest scores for the suney. The highest scores can identify areas to celebrate success. The lowest scores can identify areas to

focus follow-up action plans.

Highest Scores

10

Success Factors
Culture
Culture
Culture

Rate payer / Community
Focus

Rate payer / Community
Focus

Performance Development

Business Processes

Performance Development
Leadership

Leadership

Lowest Scores

10

Success Factors
Performance Development
Business Processes
Strategy

Implementation
Implementation

Business Processes
Implementation

Project Planning

Business Processes

Culture

Assertion

I understand clearly how the things | do affect the ability of others in my team to do their job
| enjoy working for this council

Our council is a great place to work

The importance of our ratepayers/community has a significant impact on how we work

I am proud of the impact our council has on the community

My own performance targets are aligned with the objectives of the council

The health, safety and wellbeing of people in the council is appropriately reflected in our systems, processes and work

environment
I have regular performance reviews and receive effective feedback
Our Executive Team treat people the way they ask us to treat the ratepayers/community and each other

| am confident that our Executive Team is leading us in the right direction

Assertion

Our pay/salary structure is appropriate relative to the market

Meetings are generally an effective use of time

All departments have goals or objectives that are aligned with those of other departments
People are held accountable for hitting deadlines

We use effective project management techniques for implementing projects

We effectively identify and realise opportunities to reduce costs

Changes to plans or deadlines are effectively communicated to all those affected
Effective consultation occurs before changes are made that affect others

When | receive work from other departments it is fit for purpose

Effective cross-functional teams are common in our council
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83%

83%

82%

81%

81%

80%

79%

79%

79%

79%
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All Assertions

Success Factors
Leadership
Leadership
Leadership
Leadership
Leadership
Leadership
Leadership
Culture
Culture
Culture
Culture

Culture

Culture

Culture

Culture

Culture

Culture

Culture

Performance Development
Performance Development
Performance Development
Performance Development
Performance Development
Performance Development
Strategy

Strategy

Strategy

Strategy

Strategy

Project Planning

Project Planning

Project Planning

Project Planning
Implementation
Implementation
Implementation
Implementation

Review

Review

Review

Internal Communication

Internal Communication

Assertion

| am confident that our Executive Team is leading us in the right direction

Our Executive Team treat people the way they ask us to treat the ratepayers/community and each other
The actions of our Executive Team are consistent with our council's values

There is a clear vision for the council

People are confident that our Executive Team will successfully implement our strategy and vision
There is a clear strategy for the council

The council has a culture of empowerment that maximises the performance of staff

| enjoy working for this council

I understand clearly how the things | do affect the ability of others in my team to do their job

Our council is a great place to work

| have the autonomy to make decisions with matters | am responsible for

We have clear and effective systems for dealing with intimidating behaviour and workplace bullying, which are applied equally to

everyone
Honesty and directness are valued in our council

We celebrate achievements as a team

The contribution of individuals is recognised

Our council supports people who come forward with new ideas

There is a strong focus on how we can work together better as a team
Effective cross-functional teams are common in our council

My own performance targets are aligned with the objectives of the council

| have regular performance reviews and receive effective feedback

The council provides opportunities for me to develop my skills and competencies and actively encourages career development

We have effective training that enhances the performance and development of individuals

Each person in the council has clearly defined roles and responsibilities which they understand

Our pay/salary structure is appropriate relative to the market

Social responsibility is appropriately reflected in our council's vision, values and strategy

We are good at partnering with other councils to create mutual value

The impact on the environment is appropriately reflected in our council's vision, values and strategy
Everything we do is consistent with the council’s vision, values and strategy

All departments have goals or objectives that are aligned with those of other departments

There is effective communication to inform what is required of me

There are effective planning processes in the council

Initiatives and projects are researched and planned effectively

Effective consultation occurs before changes are made that affect others

Everyone involved in implementing a project understands what needs to be done and by whom
Changes to plans or deadlines are effectively communicated to all those affected

We use effective project management techniques for implementing projects

People are held accountable for hitting deadlines

The measurements we use show clearly whether or not we are on target with our strategy and projects
Information and results from projects are analysed and acted upon effectively

Projects are reviewed thoroughly to see how well the actual outcome reflected the forecast outcome
My manager shares information with me that enables me to do my job effectively

We are provided with meaningful updates on how the council is performing
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79%

79%

7%

76%

76%

74%

70%

83%

83%

82%

76%

2%

71%

69%

69%

68%

80%

79%

78%

75%

68%

75%

73%

2%

70%

2%

70%

69%

7%

2%



Internal Communication
Internal Communication
Internal Communication
Internal Communication
Information
Information
Information

Business Processes

Business Processes
Business Processes
Business Processes
Business Processes
Business Processes
Business Processes
Organisational Learning
Organisational Learning
Organisational Learning
Organisational Learning
Organisational Learning

Rate payer / Community
Focus

Rate payer / Community
Focus

Rate payer / Community
Focus

Rate payer / Community
Focus

Rate payer / Community
Focus

Rate payer / Community
Focus

Rate payer / Community
Focus

Rate payer / Community
Focus

Suppliers
Suppliers

Suppliers

Our department's results are provided in a clear, understandable way

The council ensures | understand why workplace changes are made

| feel safe to tell the truth even when it is unpopular

| am motivated by the effective way our Executive Team communicates

| have the information | need to do my job as effectively as possible

| have access to the right information which enables me to make effective decisions

We can quickly obtain customised reports from our information systems

The health, safety and wellbeing of people in the council is appropriately reflected in our systems, processes and work

environment

We have the technology to effectively support our processes

We regularly review processes and identify possible improvements
Our council allocates resources effectively to achieve agreed outcomes
When | receive work from other departments it is fit for purpose

We effectively identify and realise opportunities to reduce costs
Meetings are generally an effective use of time

The performance of our council is better than that of similar councils
We learn effectively from our mistakes

We keep up with the best initiatives that are used in other councils
Our council responds quickly to external changes

People are regularly asked for feedback on how to improve the council

I am proud of the impact our council has on the community

The importance of our ratepayers/community has a significant impact on how we work

We actively gather feedback from ratepayers/community and use this to improve our service to them

We provide great value to our ratepayers/community

The council has effective public communication and consultation on significant issues

Our council has a positive reputation in its local business community

Everyone in the council is clear on the role they play in helping deliver what our ratepayers/community wants
Our council has a positive reputation with our ratepayers/community

We have suppliers who are responsive to our feedback
Our suppliers enable us to perform as successfully as possible

Our suppliers provide excellent value

25
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71%

70%

70%

75%

74%

68%

79%

69%

69%

69%

78%

68%

68%

81%

81%

74%

73%

2%

71%

70%

70%

70%

68%



Benchmarking - Assertions

Compare your suney results with the AskYourTeam benchmark scores. Within the table, a green or red 'Difference’ score indicates it is a statistically significant difference. Ifit's grey, it is not a

statistically significant difference from the benchmark.

Overall Survey Score
Benchmark Score
Difference

Success Factors

Culture
Business Processes
Implementation

Rate payer / Community
Focus

Business Processes

Rate payer / Community
Focus

Business Processes
Culture

Culture

Strategy

Suppliers

Culture

Culture
Implementation
Implementation

Performance
Development

Rate payer / Community
Focus

Suppliers
Suppliers
Culture

Business Processes

Business Processes

Organisational Learning

Rate payer / Community
Focus

Strategy
Strategy
Strategy
Culture
Implementation
Information

Performance
Development

Rate payer / Community
Focus

Strategy

63%

8%

Assertions

I understand clearly how the things | do affect the ability of others in my team to do their job
When | receive work from other departments it is fit for purpose

People are held accountable for hitting deadlines

We provide great value to our ratepayers/community

Meetings are generally an effective use of time

Everyone in the council is clear on the role they play in helping deliver what our ratepayers/community wants

We effectively identify and realise opportunities to reduce costs

| have the autonomy to make decisions with matters | am responsible for

There is a strong focus on how we can work together better as a team

All departments have goals or objectives that are aligned with those of other departments
We have suppliers who are responsive to our feedback

| enjoy working for this council

Our council supports people who come forward with new ideas

Everyone involved in implementing a project understands what needs to be done and by whom

We use effective project management techniques for implementing projects

Each person in the council has clearly defined roles and responsibilities which they understand

The council has effective public communication and consultation on significant issues

Our suppliers enable us to perform as successfully as possible
Our suppliers provide excellent value
We celebrate achievements as a team

We regularly review processes and identify possible improvements

The health, safety and wellbeing of people in the council is appropriately reflected in our systems, processes and

work environment

We learn effectively from our mistakes

The importance of our ratepayers/community has a significant impact on how we work

Everything we do is consistent with the council’s vision, values and strategy

The impact on the environment is appropriately reflected in our council's vision, values and strategy

Social responsibility is appropriately reflected in our council's vision, values and strategy
Our council is a great place to work
Changes to plans or deadlines are effectively communicated to all those affected

| have the information | need to do my job as effectively as possible

My own performance targets are aligned with the objectives of the council

I am proud of the impact our council has on the community

We are good at partnering with other councils to create mutual value
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Score

83%

73%

70%

76%

68%

70%

83%

69%

68%

72%

70%

68%

71%

69%

79%

68%

81%

70%

72%

75%

82%

75%

80%

81%

73%

Difference

1%

2%

2%

2%

3%

3%

4%

4%

4%

4%

4%

5%

5%

5%

5%

5%

5%

5%

5%

6%

6%

6%

6%

6%

6%

6%

6%

%

%

%

%

%
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Success Factors

Culture

Culture

Information
Organisational Learning
Organisational Learning

Performance
Development

Project Planning
Project Planning
Culture

Leadership

Leadership

Leadership

Review

Internal Communication
Internal Communication
Internal Communication
Internal Communication
Internal Communication
Organisational Learning
Project Planning

Rate payer / Community
Focus

Internal Communication
Leadership

Performance
Development

Performance
Development

Project Planning

Rate payer / Community
Focus

Review

Review

Leadership
Organisational Learning
Business Processes
Leadership

Leadership

Rate payer / Community
Focus

Business Processes

Performance
Development

Culture

Information

Assertions

Honesty and directness are valued in our council

The contribution of individuals is recognised

I have access to the right information which enables me to make effective decisions
We keep up with the best initiatives that are used in other councils

Our council responds quickly to external changes

Our pay/salary structure is appropriate relative to the market

Initiatives and projects are researched and planned effectively

There is effective communication to inform what is required of me

Effective cross-functional teams are common in our council

There is a clear vision for the council

There is a clear strategy for the council

The actions of our Executive Team are consistent with our council's values
Information and results from projects are analysed and acted upon effectively
The council ensures | understand why workplace changes are made

| feel safe to tell the truth even when it is unpopular

Our department's results are provided in a clear, understandable way

My manager shares information with me that enables me to do my job effectively
We are provided with meaningful updates on how the council is performing
The performance of our council is better than that of similar councils

There are effective planning processes in the council

We actively gather feedback from ratepayers/community and use this to improve our service to them

| am motivated by the effective way our Executive Team communicates

Our Executive Team treat people the way they ask us to treat the ratepayers/community and each other

We have effective training that enhances the performance and development of individuals

The council provides opportunities for me to develop my skills and competencies and actively encourages career

development

Effective consultation occurs before changes are made that affect others
Our council has a positive reputation with our ratepayers/community

The measurements we use show clearly whether or not we are on target with our strategy and projects
Projects are reviewed thoroughly to see how well the actual outcome reflected the forecast outcome
The council has a culture of empowerment that maximises the performance of staff

People are regularly asked for feedback on how to improve the council

We have the technology to effectively support our processes

| am confident that our Executive Team is leading us in the right direction

People are confident that our Executive Team will successfully implement our strategy and vision
Our council has a positive reputation in its local business community

Our council allocates resources effectively to achieve agreed outcomes

| have regular performance reviews and receive effective feedback

We have clear and effective systems for dealing with intimidating behaviour and workplace bullying, which are
applied equally to everyone

We can quickly obtain customised reports from our information systems
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Score

2%
69%

74%

68%

2%

76%

74%

7%

71%

70%

2%

7%

2%

78%

70%

74%

70%

79%

75%

78%

69%

70%

69%

79%

76%

71%

69%

79%

75%

68%

Difference

8%

8%

8%

8%

8%

8%

8%

8%

9%

9%

9%

9%

9%

10%

10%

10%

10%

10%

10%

10%

10%

11%

11%

11%

11%

11%

11%

11%

11%

12%

12%

13%

13%

13%

13%

14%

14%

15%
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Benchmarking - Engagement

This report compares your suney results with the AskYourTeam benchmark for the People Score and Participation rates

People Score (Engagement)

Owerall People Score 74%
People Score Benchmark 66%
Difference 8%
Participation

Survey completion count 178 of 214
Surwey participation rate 83%
Participation Benchmark 74%
Difference 9%
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1]}
M manawaro

DISTRICT COUNCIL

Audit and Risk Committee
Meeting of 14 May 2020

Business Unit: Corporate and Regulatory
Date Created: 24 April 2020

MDC Quarterly Report to 31 March 2020

Purpose

To provide a summary to 31 March 2020 of the Council’s performance against 2019-20 Annual Plan.

Significance of Decision

The Council’s Significance and Engagement policy is not triggered by matters discussed in this report.

Recommendations

That the Audit and Risk Committee recommends:

That the Council receives the Quarterly Performance Report for the period ended 31 March 2020.
Report prepared by:

Amanda Calman
Chief Financial Officer

Approved for submission by:
Shayne Harris
General Manager - Corporate and Regulatory

1 Contribution to the Council Vision and Council Outcomes

1.1 Relationship to the Council Outcomes that underpin the Council’s Vision:

Connected, vibrant and thriving Manawati District — the best lifestyle in New Zealand

Manawatu District Manawatu Manawatu District | Manawatu Districtis | Manawatd Manawatu District
protects the natural District attracts | develops a broad connected via quality | District’s built Council is a
environment through | and retains economic base infrastructure, environment is customer-focussed
stewardship of the residents and | from its solid services and safe, resilient and efficient
District’s natural and | businesses. foundation in the technology. and attractive. organisation.
physical resources. primary sector.

v v v v v v
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2.1

3.1

4.1

51

6.1

7.1

8.1

9.1

Background

Quarterly governance reports provide interim updates towards end of year results to be
published in the Annual Report 2019/20. The Annual Report accounts for how Council
performed against 2019-20 Annual Plan. The quarterly reports summarise Council’s financial

performance, progress on capital projects, levels of service performance and reasons for
significant differences from what was planned.

Discussion and Options considered

This report is for information purposes. Any matters that require resolution would be reported
separately to Council.

Operational Implications

There are no capital or operating expenditure implications, or maintenance costs associated
with this paper.

Financial implications

Any financial implications would be reported separately to Council.

Statutory Requirements
Quarterly governance reports provide an overview of results towards the Annual Report,

which will be prepared and audited in accordance with the requirements of the Local
Government Act 2002.

Delegations

The Audit and Risk Committee's Terms of Reference includes the responsibility for financial
reporting, including the following:

. long term planning including the financial strategy;
° appropriateness of accounting policies;

° annual report; and

. internal report (monthly and/or quarterly).

Consultation

There are no consultation requirements associated with this matter.

Cultural Considerations

There are no cultural considerations associated with this report.
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10 Conclusion

10.1  The quarterly reports are a mechanism of transparently reporting against progress towards
achieving targets set in the Long Term Plan.

11 Attachments

. Quarterly Performance report to 31 March 2020
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Manawatu District Council

Quarterly Performance Report

March 2020
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Key Indicators
For the period ended 31 March 2020

Capital Expenditure

$15.5m $19.2m

$0.0m

Loans Raised (excluding refinancing loans)

$2.2m

$28.7m

$1.1m

$3.3m

—

$0.0m

/

$38.3m

Total Operating Revenue
(excluding rates)

$7.6m $9.8m

$0.0m

o ’.’/ s11.4m

vy

Total External Debt

$40.7m

$61.1m

$4m $73.7m

$4.4m _—

3$0.0m $81.4m

Total Operating Expenses

$28.5m

$40.2m

$43.6m

$15.3m

$0.0m

Key

Total Budget

B YTD Revised Budget [ Actual - On Track

Key Performance Indicators

Community
Facilities
District

Development
Emergency
Management

Regulatory

Governance and
Strategy

$58.1m Roading

Actual - Needs Monitoring W Actual - Not achieving
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Solid Waste

Stormwater

Wastewater

Water Supply

Total Council

0% 25% 50%
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Statement of Comprehensive Revenue and Expense

Actual YTD Budget YTD Variance Annual Plan Revised Budget Forecast

2020 2020 2020 2020 2020 2020

$000 $000 $000 $000 $000 $000
Revenue
Rates revenue 27,119 27,116 3 36,192 36,192 36,177
Financial revenue 98 171 (73) 226 226 157
Subsidies and grants 5,716 5,987 (271) 8,701 8,701 8,930
Development contributions 1,076 2,203 (1,128) 2,938 2,938 1,490
Other revenue 7,471 9,135 (1,664) 12,422 12,440 10,050
Other gains/(losses) 23 0 23 0 0 28
Total revenue 41,503 44,612 (3,110) 60,479 60,497 56,833
Expenses
Personnel costs 9,400 9,952 552 13,348 13,399 13,167
Depreciation and amortisation 11,987 10,641 (1,347) 14,313 14,313 16,048
Finance costs 1,633 2,180 547 2,926 2,926 2,195
Other operating expenses 17,168 20,025 2,857 25,163 27,615 24,770
Total operating expenditure 40,188 42,798 2,610 55,749 58,254 56,179
Surplus/(deficit) before tax 1,315 1,815 (500) 4,730 2,244 654
Income tax expense - - - - -
Surplus/(deficit) after tax 1,315 1,815 (500) 4,730 2,244 654
Other comprehensive revenue & expense
Gains/(losses) on the revaluation of property, plant and equipment 57,687 16,318 41,369 16,318 16,318 57,687
Impairment losses on restricted buildings through other comprehensive 0 0 0 0 0 0
revenue and expenses
Total other comprehensive revenue and expense 57,687 16,318 41,369 16,318 16,318 57,687
Total comprehensive revenue and expense 59,002 18,133 40,869 21,048 18,562 58,341
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Funding Impact Statement (Whole of Council)

Actual Budget Variance Variance Annual Plan Revised Budget Forecast

YTD YTD YTD YTD 2020 2020 2020

$000 $000 $000 % $000 $000 $000
Sources of operating funding
General rates, uniform annual general charges, rates penalties 9,429 9,391 39 0% 12,489 12,442 12,489
Targeted rates 17,911 17,931 (20) 0% 23,908 23,908 23,909
Subsidies and grants for operating purposes 2,257 2,205 52 2% 2,969 2,962 3,003
Fees and charges 4,911 6,336 (1,425) -22% 8,315 8,333 6,316
Interest and dividends from investments 98 171 (73) -43% 226 226 157
Local authorities fuel tax, fines, infringement fees and other receipts 2,561 2,799 (238) -9% 3,546 3,702 3,381
Total operating funding 37,166 38,833 (1,667) 51,454 51,573 49,256
Applications of operating funding
Payments to staff and suppliers 26,568 29,977 3,409 1% 38,510 33,424 38,113
Finance costs 1,633 2,180 547 25% 2,926 2,926 2,195
Other operating funding applications 0 0 0 0% 0 0 0
Total applications of operating funding 28,201 32,157 3,956 41,436 36,350 40,307
Surplus (deficit) of operating funding 8,965 6,676 2,289 10,018 15,223 8,949
Sources of capital funding
Subsidies and grants for capital expenditure 3,459 3,782 (323) -9% 5,732 5,732 5,927
Development and financial contributions 1,076 2,203 (1,128) -51% 2,940 2,938 1,490
Increase (decrease) in debt 5,911 3,332 2,579 7% 4,443 4,443 4,443
Gross proceeds from sale of assets 351 2,178 (1,827) -84% 2,900 2,900 424
Lump sum contributions 0 0 0 0% 0 0 0
Other dedicated capital funding 0 0 0 0% 0 0 0
Other dedicated capital funding 0 0 0 0%
Total sources of capital funding 10,796 11,495 (699) 16,015 16,013 12,284
Applications of capital funding
Capital expenditure
- to meet additional demand 1,978 5,624 3,646 65% 4,829 7,806 5,038
- to improve the level of service 2,794 6,268 3,473 55% 3,519 9,598 7,175
- to replace existing assets 10,766 12,816 2,050 16% 17,804 20,885 14,817
Increase (decrease) in reserves 4,416 (6,345) (10,761) 0% 163 (6,771) (5,605)
Increase (decrease) of investments (193) (193) 0 0% (283) (283) (193)
Total application of capital funding 19,762 18,171 (1,591) 26,033 31,236 21,233
Surplus (deficit) of capital funding (8,966) (6,676) (2,290) (10,018) (15,223) (8,949)
Funding balance (0) 0 0 0 0 (0)
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Activity Summary

Community Facilities
Libraries and Archives
Halls and Recreation Complexes
Makino Aquatic Centre
Parks, Reserves & Sportsgrounds
Cemeteries
Public Conveniences
Property
Total Community Facilities

Libaries and Archives

Halls and Recreation Complexes

Makino Aquatic Centre

Parks, Reserves & Sports Grounds

Cemeteries

Public Conveniences

Property

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

Jul

Revenue Expenditure Net Surplus/(Deficit) Full Year Net Surplus/(Deficit)
. . . AP Budget Forecast
YTD Actuals YTD Budget YTD Variance YTD Actuals  YTD Budget YTD Variance YTD Actuals YTD Budget YTD Variance 2019/20 Total Budget Total
1,029,494 1,038,738 (9,244) 1,105,556 1,056,101 (49,455) (76,062) (17,363) (58,699) 0 0 (87,400)
511,107 517,185 (6,078) 571,977 720,626 148,649 (60,870)  (203,441) 142,571 (217,210) (217,210) (137,137)
1,928,437 2,027,914 (99,477) 1,747,718 2,089,003 341,285 180,719 (61,089) 241,808 0 0 (21,900)
2,834,603 2,651,765 182,838 2,263,728 2,586,110 322,382 570,875 65,655 505,220 463,476 481,319 716,210
364,037 333,177 30,860 285,893 358,339 72,446 78,144 (25,162) 103,306 (1) (17,844) 41,464
274,850 274,830 20 297,296 306,418 9,122 (22,446) (31,588) 9,142 699 (29,999) (31,116)
563,494 561,418 2,076 873,980 786,045 (87,935) (310,486)  (224,627) (85,859) (238,788) (271,665) (456,378)
7,506,022 7,405,027 100,995 7,146,148 7,902,642 756,494 359,874 (497,615) 857,489 8,176 (55,399) 23,743

Unfavourable to budget by $59k due to; higher expenditure above in staff costs as a result of training needs for new staff combined with leave cover. Depreciation is the main driver of the over budget variance and this is
expected to continue to year end. Revenue is slightly behind budget due to issues with the coffee machine.

Forecast to be $87k worse than budget at year end due to slightly lower user fees and depreciation continuing to be higher than budget. This is offset slightly by lower staff costs as there are predicted to be no additional
programmes run due to the COVID-19 closure.

Favourable to budget by $142K due to lower expenditure from a delay of Civic Centre Repainting & Waterproofing project ($99k) which is not expected to be completed this financial year combined with lower maintenance
expenditure due to the timing of planned works and current lower requirements.

Forecast is to be $80k under budget as maintenance work was put on hold during the level 4 lockdown. Under level 3 some works will progress but not be fully completed by year end.

Favourable by $242k, with lower than aniticpated revenue from admissions and programmes. This is expected to continue due to the facility closure as a result of COVID-19. However, expenditure is behind budget partly as a
result of the lower admission numbers resulting in lower staffing requirements, combined with lower maintenance, depreciation, electricty and swimming gear purchases. The recent pipe work improvements have resulted in

Forecast is expecting to pull back the favourable variance as maintenance progresses after the COVID-19 shut down, combined with the drop in revenue due to the current closure expected result is unfavourable to budget by
$22k.

Favourable by $505k due to; the $200k grant from NZ Community Trust for the skateboard park capital work and $34k grant funding for Vinegar hill, combined with lower expenditure in depreciation, interest and some
operational projects note yet progressing. This includes the Rata street to Kitchener park walkway, due to delays in seeking an easement, and the Quail avenue walkway delay due to the delay in obtaining title.

Forecast to finish $234k favourable to budget reflecting: The Grant funding received to date which is partly offset against lower than budget expectations around development contributions and well as lower than budget user
fees. Expenditure is predicted to finish $100k lower than budget due to lower maintenace costs as a result of the COVID-19 closure.

Favourable by $103k. Revnue is higher due to more internment fees compensation for damages. Total expenditure is lower than budget due to delays in completing operational projects and lower interest and depreciation
costs.

Forecast to finish 59K favourable to budget with a surplus of $41k against a budget deficit of $18. This is due to the higher revenue expected to continuet to year end, combined with lower depreciation and project work
progressing using internal resources resulting in budget savings.

Favourable by $9k due to delay in operational projects at this time and lower interest costs.
Forecast to fiish close to budget with a deficit of $31k as all operational work is completed including the carry forwards.

Unfavourable to budet by $86k due to higher depreciation costs and interest that were not included in the budget for Bowen street.
Forecast to finish $184k unfavourable to budget due to Depreciation, unbudgeted interest costs, legal costs associated with South Street Land sale and Manfield options study.

Community Facilities Capital Expenditure 2019/20

Overall capital spend is $3.5M behind budget with a spend of
$1.5M against a year to date budget of $5M

Full year budget is $6.7M

Forecast to to finish the year with a capital spend of $5.9M ($800k

— under budget)
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Futher information is outlined in the Capital Expenditure Report
YTD Actuals YTD Budget YTD 2018/19 Forecast
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Activity Summary

Regulatory
Animal Control
Building Control
Environmental Health
Alcohol Licensing
Distict Planning
Total Regulatory

Animal Control

Building Control

Environmental Health

Alcohol Licensing

District Planning

Revenue Expenditure Net Surplus/(Deficit) Full Year Net Surplus/(Deficit)
YTD Actuals YTD Budget YTD Variance YTD Actuals  YTD Budget YTD Variance YTD Actuals  YTD Budget YTD Variance A:;';;’z%e' Total Budget F"Trzf;s'

603,738 580,495 23,243 485,883 498,958 13,075 117,856 81,537 36,319 0 0 644
1,766,685 1,587,089 179,596 1,737,499 1,650,209 (87,290) 29,186 (63,120) 92,306 (83,120) (83.120)  (302,552)
238,506 243,981 (5.475) 220,986 243,017 22,031 17,520 964 16,556 1 1 3,901
57,141 92,325 (35.184) 94,018 91,091 (2.927) (36,877) 1,234 (38,111) 0 0 0
1,819,039 1,687,979 131,060 1,597,484 2,004,686 407,202 221555  (316,707) 538,262 0 (452,550) 201,450
4,485,110 4,191,869 293,241 4,135,870 4,487,961 352,001 349,240  (296,092) 645,332 (83,119) (535,669) (96,557)

Favourable to budget by $36k due to higher than anticipated dog registration volumes slightly offset by lower pound fees. Expenditure is below budget due to lower staff time and vehicle expenses.
Forecast to be very close to budget with no concerns at this point

Favourable to budget by $92k, due to higher than anticipated building consents and inspection volumes as a result of growth in the district. Expenditure higher than budget due to higher depreciation costs, staff
costs,consultants and legal fees.

Forecast to be $219K unfavourable to budget reflecting the continuing trend of higher consent and inspection fees, offset by higher costs in depreciation, staff time due to increased volumes and higher use of consultants and
legal fees.

Favourable to budget by $17k due to the slightly lower revenue being entirely offset against the lower expenditure incurred in vehicle costs and monitoring and calibration.
Forecast is showing that the budget will finish close to budget with no variances of signfigance at this point.

Unfavourable to budget $38k due to lower licencing revenue. No other variances of signifigance.
Forecast to finish on budget at this point.

Favourable to budget by $538k due to higher subdivision and land use consent volumes being received than budgeted, combined with under budget expenditure on the District plan.
Forecast to finish $654k favourable to budget reflecting the current trend in revenue and expenditure. The district plan work spans over multiple years and any unspent budget will be requested to carry forward to
the next year.
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Activity Summary

Infrastucture
Roading
Solid Waste
Stormwater and Drainage
Water Supply
Wasterwater

Total Infrastructure

Roading

Stormwater and Drainage

Solid Waste

Water Supply

Wastewater

30,000,000
20,000,000

10,000,000

Jul

Revenue Expenditure Net Surplus/(Deficit) Full Year Net Surplus/(Deficit)
. . . AP Budget Forecast
YTD Actuals  YTD Budget YTD Variance YTD Actuals  YTD Budget YTD Variance YTD Actuals YTD Budget YTD Variance 2019/20 Total Budget Total

10,723,258 11,278,191 (554,933) 10,901,052 9,888,621 (1,012,431) (177,795) 1,389,570 (1,567,365) 2,643,235 2,385,849 1,101,061
2,318,524 3,853,167 (1,534,643) 2,215,976 3,649,785 1,433,809 102,548 203,382 (100,834) 371,753 340,738 (192,073)
960,997 1,476,024 (515,027) 1,095,875 1,127,608 31,733 (134,878) 348,416 (483,294) 464,009 472,015 (327,471)
3,187,871 3,416,132 (228,261) 3,238,578 3,186,561 (52,017) (50,707) 229,571 (280,278) 330,000 330,000 (216,989)
5,532,941 5,757,544 (224,603) 5,584,799 5,563,322 (21,477) (51,858) 194,222 (246,080) 401,338 371,526 (646,501)
22,723,591 25,781,058 (3,057,467) ** 23,036,281 23,415,897 379,616 (312,689) 2,365,161 (2,677,850) 4,210,335 3,900,128 (281,973)

B

** Development contributions contribute $1M to YTD variance, $1.2M to the forecast variance

Unfavourable to budget by $1.6M due to lower NZTA Captial subsidy as capital work and development contributions are behind budget. It is expected that the works programme will increase in May and June to allow the full
subsidy to be claimed.

Expenditure is above budget mostly due to increased depreciation, as a result of asset revaluations, and some operational works progressing ahead of budget.
Forecast to finish 1.3M unfavourable to budget reflecting the ongoing trend of higher depreciationand lower Development contributions

Unfavourable by $483k with the main contributor being the development contributions of $495k behind budget. Other variances include higher depreciation and staff time, offset by lower interest costs and maintenance.
Forecast to finish the year unfavourable to budget by $799k due to lower development contributions and depreciation costs.

Unfavourable by $101k, The Commercial Waste Contract not going ahead results in both under budget revenue ($1.1M) and expenditure ($900k). The overall variance across the budget is a result of solid waste disposal being
below budget due to a major customer now using PN transfer station resulting in lower revenue, combined with higher staff time. Most the variances nett of to result in only $100k variance.

Forecast for vear end is to finish $532k unfavourable to budaet reflectina the impact of the commercial waste contract not occurina ($337k) as this was budaeted to make a surplus and will no lonaer occur. combined with lower

Unfavourable by $280k due to lower Development Contributions combined with higher depreciation costs as a result of the asset revaluations, higher staff time and offset against lower maintenance costs incurred.
Forecast to be $546k unfavourable to budget reflecting the ongoing trend in Development contributions, Depreciation, staff and lower than maintenanced costs.

Unfavourable by $246k due to $293k lower Development Contributions received than anticipated, combined with as loss being generated in they nursery of $120k*, and higher depreciation costs due to asset revaluations. There
are some favourable offsets due to lower than budget expenditure in interest, and general operating costs and the revenue being generated at the treatment plant from the silage sales.
*The nursery is located within the wastewater budget however is operated as a separate entity.

Forecast $1M unfavourable to budget with the nursery contributing $238k due to higher staff costs and lower revenue, depreciation, interest and lower development contributions make up the balance.

Infrastructure Capital Expenditure 2019/20

Overall capital spend is $5.3M behind budget with a spend of
$13.6M against a year to date budget of $19M.

Full year capital budget is $30.6M

—_— —_— = - | |
= ——— Forecast to finish the year with a capital spend of $20.4M
($10.2M under budget)
Aug Sep Oct Nov Dec Jan Feb Mar Apr Jun
YTD Actuals YTD Budget YTD 2018/19 Forecast Futher information is outlined in the Capital Expenditure Report

38



Activity Summary

Support Services
Infrastructure Support
Community and Strategy Group
People and Culture
Corp and Regulatory
Chief Executive

Other Activities
District Development

Emergency Management
Governance and Strategy

Support Services

Infrastructure support

Community & Strategy
People & Culture
Corporate & Regulatory

District Development

Emergency Management

Governance Team

1,200,000
1,000,000
800,000
600,000
400,000
200,000

Revenue Expenditure Net Surplus/(Deficit) Full Year Net Surplus/(Deficit)
. . . AP Budget Forecast
YTD Actuals  YTD Budget YTD Variance YTD Actuals  YTD Budget YTD Variance YTD Actuals YTD Budget YTD Variance 2019/20 Total Budget Total
1,659,406 2,120,562 (461,156) 1,304,161 2,045,488 741,327 355,245 75,074 280,171 0 0 (13,283)
27,194 0 27,194 (91,425) 42,311 133,736 118,619 (42,311) 160,930 0 (85,627) 13,258
0 0 0 (90,259) 6,914 97,173 90,259 (6,914) 97,173 0 0 (5,000)
1,067,096 1,116,378 (49,282) 766,345 603,441 (162,904) 300,751 512,937 (212,186) 0 0 6,990
0 0 0 9,615 (7,764) (17,379) (9,615) 7,764 (17,379) 0 0 (10,525)
2,753,696 3,236,940 (483,244) 1,898,438 2,690,390 791,952 855,258 546,550 308,708 812,000 494,315 865,643
2,109,090 2,077,926 31,164 1,974,140 2,364,232 390,092 134,950 (286,306) 421,256 142,714 (424,656) 266,985
205,027 205,020 7 235,032 210,572 (24,460) (30,008) (5,552) (24,454) 0 (1,007,550) 3,235
1,720,138 1,714,514 5,624 1,762,190 1,725,933 (36,257) (42,052) (11,419) (30,633) 0 (1,406) (127,259)

Support services is the cost of CE, GM's and all staff combined with corporate services (Finance, IT, records, customer services, council building) this is spread to the other activities via the overhead allocations at
year end.

Favourable $280k, combination of lower than budget revenue from the shared services, offset entirely but below budget expenditure in staffing dur to vacancies, and higher level of recovery from staff time as staff are working
within the activity budgets combined with lower vehicle costs.

Favourable $161k due to lower staff costs from vacancies, and slightly higher staff recoveries.
Favourable $97k due to lower corporate training and health and safety costs. Forecast to finish within $5k of budget.

Unfavourable $212k due to higher depreciation and insurance, combined with lower revenue from interest (internal and external). This is offset partly by lower staff costs due to vacancies within regulatory staff and finance.

Favourable to budget by $421k reflecting the higer revenue from community grants, and offset against lower expenditure in the community grants and operational projects.

Forecast to finish $690k favourable to budget with a surplus of $267k against a budget deficit of $424k mostly due to $233k underspend in community projects as many community projects have been delayed due to the lock
down, and receiving lower grant requests - carry forwards will be requested. The ultrafast broadband project is not expected to progress as this relies on the Turners Road development progressing. This contributes $221k to the
favourable variance predicted.

Unfavourable to budget $24k reflecting the costs incurred for Covid-19 response. Invoicing of the welfare groceries is underway so it is expected that some of this cost will be recovered from the public. At this point the ability to
claim our costs incurred from Central Government has not yet been worked through so the forecast reflects the estimated costs without any revenue reimbursement. This will be updated as analysis is completed on the potential
claim. Total budget reflects the total spend for the response and recover (at $500k) as per the delegations policy. It is not expected that this will occur.

Unfavourable by $31K due to unbudgeted depreciation costs of the Mayoral car and higher internal staff time. This is offset slightly by lower costs incurred in subscriptions, elections and a range of smaller variances.
Forecast to finish unfavourable to budget by $127k due to trend on higher staff time and Depreciation.

Capital Expenditure 2019/20

Capital Expenditure is for Emergency Management and Support Services.

Overall capital spend is $588k against a year to date budget of $845k ($287
under budget).

Full year budget is $1M.

Forecast is to end the year with a capital spend of $967k. Some carry forwards
will be requested.

Details outlined in the Capital Expenditure Report.
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

YTD Actuals

YTD Budget YTD 2018/19 Forecast
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Capital Expenditure Report
For the period ended 31 March 2020

Actual Budget  Variance Variance Commitments Full Year Annual Plan Physical  Year End Carried Notes/Comments
YTD YTD YTD YTD Revised Budget 2020 Completion  Forecast Forward
Requested
$000 $000 $000 % $000 $000 $000 % $000 $000
Community Facilities
Cemeteries
Districtwide Cemeteries New Works New LOS 0 42 (42) -99% @ 0 57 57 0% 57 Project will not commence until the completion of the Cemeteries Management Plan. This has been delayed due to Covid-19.
Feilding Cemetery New Works New LOS 3 27 (24) -89% @ 0 36 36 0% 36 Project will not commence until the completion of the Cemeteries Management Plan. This has been delayed due to Covid-19.
Districtwide Cemetery Renewals Renewal 6 5 1 20% @ 0 7 7 0% 7 Scoping of renewals is underway.
District Libraries
Library Collection Purchases Renewal 97 166 (69) -42% @ 52 221 221 30% 221 Collection purchases for 2019/20 are ongoing throughout the financial year and will be completed regardless of the current lockdown.
Library New Works New LOS 49 154 (104) -68% @ 2 210 119 5% 210 Redevelopment Project and Library Design has been delayed due to the current lockdown, likely carry forwards request.
Library Renewals Renewal 27 31 (4) -13% @ 18 41 41 55% 41 Renewals are underway and will be completed by the end of June 2020.
Makino Aquatic Centre
Makino Pool Renewals Renewal 276 305 (29) -10% @ 11 305 0 95% 305 Final renewals are being completed in the main plantroom.
Indoor Pool Renewals Renewal 15 51 (36) -70% @ 31 51 13 5% 51 Renewals are underway and will be completd prior to 30 June 2020.
Main Plant room Renewals Renewal 60 99 (39) -39% @ 0 103 103 55% 103 New dosing system is currently being installed. The remaing funds will be allocated to other minor renewals.
Indoor Pool Equipment Renewal 27 39 (12) 31% @ 0 39 39 50% 39 Aqua Fitness Equipment has been replaced with further purchases after the summer season.
Halls and Recreation Complexes
Halls - New Projects New LOS 89 769 (679) -88% @ 47 779 203 40% 779 Majority of the project is unlikely to start until the end of May 2020. Contracts with the main contractor were only signed just prior to the level
4 lockdown. Scafolding will be the only aspect of the project that occur under level 3 restrictions.
Hall Renewals Renewal 17 26 9) -35% @ 0 29 29 40% 29 Scoping for renewal works on the Te Kawau Recreation Centre is underway. Works are underway.
Parks, Reserves and Sports Grounds
Makino Park Playground and Skate New LOS 209 196 13 7% A 55 280 0 25% 280 Skate Park Construction is underway with funds committed but unlikely to be completed by 30 June 2020.
Kowhai Park Growth Projects Growth 25 186 (161) -86% @ 7 249 249 5% 249 Caretakers Cottage removed late May at minimal cost. Playground installation planned at level 3 following confirmation of ECCT funding. Likely
carry forwards for the balance of funds for works not completed by 30 June 2020.
Makino Precinct Growth Growth 11 79 (68) -86% @ 111 105 105 0% 105 Budget allocated to Skate Park Construction which is due to be completed in July 2020. Balance of funds likely to be requested as carry
forwards.
Pharazyn Park Growth Growth 26 931 (905) 97% @ 8 931 0 5% 931 Subdivision consent has been approved, expecting payment to be made by 30 June 2020. Waiting to recieve details for the Sale and Purchase
Agreement before funds are committed.
Rimu Park Growth Growth 0 447 (447) -100% @ 0 813 813 0% 0 Project will not proceed due to Rimu Park remaining in its current location. Possible reallocation of funds to other land purchases along the
Makino Stream.
Waugh's Road Amenity Growth Growth 1 19 (18) -93% @ 0 26 26 0% 26 Some expenditure on planting has taken place. Majority of works will take place later in 2019/20 year.
Feilding Walkway Growth Growth 104 404 (300) -74% @ 75 445 201 15% 445 Scoping has commenced on the acquisition of land from James Palmer to Rimu Park. Quail Ave Walkway construction is underway abut has
been delayed due to Covid - 19. A request to carry forward funds is likely.
Parks and Res Walkways/Linkage Growth 28 168 (140) -83% @ 9 240 0 10% 240 Still awaiting confirmation of easement to enable the completion of the Rata Street Walkway. Delays caused by Covid-19 means this is unlikey
to be completed by 30 June 2020.
Awahuri Forest/Kitchener Park New Works New LOS 3 93 (89) -96% @ 10 110 110 0% 0 Delay with the completion of the project due to additional work required from LINZ. Potential carry forwards will be requested.
Feilding Reserves New Works New LOS 4 8 (5) -61% @ 0 11 11 40% 11 Shade trees have been planted at Vinegar Hill, Bartletts Ford and Londons Fords.
Himatangi Beach Reserve New Works New LOS 3 66 (62) 95% @ 4 87 87 0% 87 Awaiting consent decision from Horizons for dune work to commence. Howver, due to Covid-19 this work will not be completed by 30 June
2020.
Makino Precinct New Works New LOS 112 132 (20) -15% @ 137 463 463 10% 463 Construction has commenced on the Skate Park with budget allocated to landscaping, pathing and fencing. However due to Covid-19 this work
will not be complete prior to 30 June 2020.
Mt Lees New Works New LOS 20 35 (15) -43% @ 0 46 46 50% 46 Current operators vacated the homestead late February 2020. Work has been delayed due to Covid-19 and and carry forward request is likely
to be made.
Rongotea Reserve New Works New LOS 0 6 (6) 97% @ 0 8 8 0% 8 Project is planned for later in the 2019/20 year.
Tangimoana Reserve New Works New LOS 3 4 (1) -24% @ 0 6 6 50% 6 Minor works are underway.
Timona Park New Works New LOS 2 8 (6) -78% @ 0 10 10 10% 10 Minor works have been carried out to develop wayfinding signage.
Railway Land Beautification New LOS 49 80 (31) -39% @ 5 80 0 80% 70 Final landscaping will commence in May 2020 and has been delayed due to Covid -19.
Districtwide Reserve Renewals Renewal 16 19 (3) -16% @ 0 31 31 30% 31 Renewals will be completed by June 2020.
Sanson Playground New LOS 72 70 2 3% @ 0 70 0 100% 72 Project was completed at the end of September 2019.
Feilding CBD Renewals Renewal 3 16 (13) -80% @ 0 22 22 0% 22 Project is unlikely to be completed prior to 30 June 2020.
Kowhai Park Renewals Renewal 11 20 9) -44% @ 0 27 27 0% 27 Project is unlikely to be completed prior to 30 June 2020.
Mt Lees Reserve Renewals Renewal 3 19 (17) -88% @ 0 26 26 0% 26 Project is unlikely to be completed prior to 30 June 2020.
Tangimoana Reserve Renewals Renewal 2 9 (7) -76% @ 0 19 19 5% 19 Renewal works are underway.
Duke Reserve New Works New LOS 0 40 (40) -101% @ 0 53 53 0% 53 Council report requesting the reprioritisation of funds for other related projects at the High School. This decision is due in May but funds are
unlikely to be spent prior to 30 June 2020.
Property 0
Strengthen Earthquake Prone Buildings New LOS 1 66 (64) 97% @ 0 94 0 0% 94 Awaiting final design to commence unlikely to proceed with procurement prior to 30 June 2020.
Manfeild Park Development New LOS (10) 0 (10) n/a 0 299 0 0% 299 Project is unlikely to be completed prior to 30 June 2020.
Feilding Depot New LOS 0 0 0 n/a 0 103 0 0% 299 Project scoping is underway.
Districtwide Property Renewals Provision Renewal 6 12 (6) 52% @ 0 15 15 0% 15 Project scoping is underway.
Public Conveniences
Cheltenham Public Toilets New LOS 19 71 (52) -74% @ 11 101 0 15% 101 Construction of the toliet has commenced and due to be completed by the end of June. Additional funds are to be committed to contractors in
May 2020.
Sanson Public Toilets New LOS 78 85 (7) 8% @ 15 85 0 100% 85 This project has been completed.
Total Community Facilities 1,467 5,003 (3,533) -71% © 607 6,732 3,195 5,997 0
Emergency Management
Civil Defence Emergency Management New LOS 5 7 (2) 27% @ 0 9 0 5% 9 0 Improvements have been made to the alternate facility trailer.
Radio Tower Upgrade and VHF Replacement Renewal 1 31 (30) 97% @ 0 35 28 5% 28 0 Arequest to carry forward this project will be made.
CDEM Radio Repeater New LOS 0 2 (2) -100% @ 0 2 0 5% 0 0 A request to carry forward this project will be made.
Total Emergency Management 6 40 (34) -85% @ 0 46 28 37 1]
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Actual Budget  Variance Variance Commitments Full Year Annual Plan Physical  Year End Carried Notes/Comments

YTD YTD YTD YTD Revised Budget 2020 Completion  Forecast Forward
Requested
$000 $000 $000 % $000 $000 $000 % $000 $000
Roading
Roading Growth Growth 519 1,557 (1,038) -67% @ 840 2,500 1,691 20% 1,000 1,500 The Port Street Stage 2 project is under construction and was expected to be completed by May 2020. Following COVID 19 Level 4 restrictions
and anticipated weather related delays through June and July completion is now expected in August. A carry forward of unspent funds will be
requested. Turners Road design and land acquisition negotiations are in progress with design and construction phases beginning once these
negotiations are complete. This will result in a carry forward request of unspent 2019/20 funds.
Subsidised Minor Improvement New Works New LOS 623 815 (191) -23% @ 253 977 951 55% 977 The majority of Minor safety improvement projects have been completed. The Safer Journeys for Schools Programme is ongoing. There are
contingency plans in place to enable other works to start if the Safer Schools programme delivery is affected by Level 4 lockdown restrictions.
Subsidised Cycle Facilities New LOS 35 4 32 842% @ 26 79 5 45% 79 The Detailed Business Case for the Feilding to Palmerston North Cycleway is complete. NZTA has approved the pre-implementation funds of
$70,000. The design for the cycleway is expected to be complete by the end of April 2020. The construction budget of $1.1M is yet to be
approved by NZTA.
Subsidised Unsealed Road Metalling Renewal 291 249 42 17% @ 0 498 498 100% 287 Unsealed road re-metaling is undertaken in conjunction with the maintenance programme. This work is substantially complete. The remainder
of this budget will be used to fund the renewal programme.
Subsidised Sealed Road Resurfacing Renewal 1,894 1,741 153 9% /A 0 1,795 1,751 98% 2,045 Reseals commenced in November and are 98% complete. North Steet, Turners Road and Halcombe Road AC sites are programmed for

April/May which will see the completion of the season. 55km of reseals are expected to be completed by June 2020. Due to increasing cost
fluctuations and movement in the bitumen index rates, costs are expected to exceed budget by $250,000. The projected overspend will
accommodated by managing other renewal budgets.

Subsidised Bridge Renewals Renewal 604 1,028 (424) -41% @ 46 5,196 4,510 30% 1,103 4,093 The majority of this budget is for the Mangaweka Bridge renewal project which has been delayed by protracted land owner negotiations which
have now been resolved. A large carry forward is likely for construction which may now span three financial years.
In addition two large culverts which required renewal, one on Rongotea Road and the other on Gillespies Line, are both are now complete.

Subsidised Drainage Renewals Renewal 384 530 (146) -28% @ 29 657 563 60% 462 This budget is shared between the drainage renewal requirements of the maintenance contract and drainage renewal work relating to
rehabilitation or improvement projects. The remainder of this budget will be used to balance the renewal programme. This project will be
affected by COVD 19 Level 4 restrictions but it is anticipated that the contractor will increase the May and June programmes to compensate for
this.

Subsidised Structures Renewals Renewal 333 458 (125) 27% @ 0 459 459 73% 350 109 The bridge barrier renewal on the bridge on Awahuri Feilding Road near Boness Road has been completed. Other structural renewal work was
programmed for later in the year on the Makeikei Bridge however lack of contractor recourses has forced deferral of this project to 2020/21. A
carry forward of unspent funds will be requested.

Subsidised Traffic Services Renewal Renewal 185 223 (38) -17% @ 4 268 268 70% 492 This budget is for renewal of signs, road marking and streetlights. The projected overspend is due to increased road marking costs and
streetlight renewal work on South Street. This will accommodated by managing other renewal budgets.
Subsidised Pavement Rehabilitation Renewal 1,226 1,179 47 4% @ 471 1,530 1,531 80% 1,345 The pavement renewal programme is substantially complete. Remaining projects at Finnis Road and Taonui Road will be deferred to allow for

rehabilitation of Lower Pakikura Road which is required following accelerated failure due to logging traffic. Construction of the Lower Pakikura
Road site has been affected by COVID 19 Level 4 restrictions but will be completed this financial year.

Subsidised Accelerated LED Renewals Renewal 240 382 (142) 37% @ 12 409 271 60% 310 9

(%)

Stage 3 of the Accelerated LED Renewal Programme is complete. This stage of the programme has upgraded 300 streetlights on high use roads
in Feilding (with the exception of the CBD area).

Stage 3b of the programme is to decide on suitable options to replace CBD lighting. A lighting design has been completed and is currently being
assessed by MDC staff. Sample lights have been ordered and will be installed for inspection/comment before the purchase of new lights is
finalised.

Stage 4 is the final stage and will replace rural flag lights.

A carry forward request for unspent funds will be submitted as the final stages will roll into 2020/21.

Roading District Footpath Renewal Renewal 28 54 (25) -47% @ 13 80 80 40% 80 A footpath condition inspection has been completed across the entire footpath network and a renewal programme based on the results is
underway. There is a also a requirement for footpath renewal on Churcher Street which is part of the Port Street upgrade works.

Non Subsidised Roading Renewal Renewal 38 99 (61) -62% @ 5 181 104 20% 181 This budget will be used for non-subsidised costs for Precinct 4 and also for CBD footpaths which require grout renewal.
Roading District New Footpaths New LOS 0 24 (24) -100% @ 0 46 0 3% 46 This budget will be expended on the new Port Street (Stage Two) Footpaths.

Non-Subsidised Renewal Programmes Renewal 0 139 (139) -100% @ 0 186 186 0% 186 This project will be used for non subsidised renewal activities or for NZTA funded activities which may require extra local share.
Total Roading 6,401 8,481 (2,080) -25% @ 1,699 14,860 12,867 8,943 5,801

Solid Waste

Purchase of New Recycling Bins New LOS 6 16 9) -59% @ 0 21 21 75% 21 0 Bin movements out to the community on an as needs basis.

Recycling Inventory New LOS 3 (5) 8 -148% @ 0 (7) (7) 75% (7) 0 This is the net movement of inventory - new bin purchases and the issue of bins out to the community.

Resource Recovery Centre New LOS 334 1,941 (1,607) -83% @ 2,714 3,059 0 10% 1,000 2,059 The final design for the Resource Recovery Centre has been completed. Awaiting peer review of detailed costing and design prior to
commencement including pricing of sub contractors and suppliers. Physical works are planned to commence pending final approval.
Completion is now forecast for the 2020/21 financial year.

Kaimatarau Rural Transfer Station Improvements New LOS 0 0 0 n/a 0 13 13 0% 0 0 The long term need for a transfer station is currently being reassessed as part of the LTP process.

Total Solid Waste 343 1,951 (1,608) -82% © 2,714 3,085 26 1,014 2,059

Stormwater

Stormwater Growth Feilding Growth 754 1,032 (278) 27% @ 189 1,355 1,094 50% 1,100 261 Physical works on Churcher Street have been completed. Turners Road is now expected to commence in October 2020 due to land owner
complications.

Stormwater New Connections New LOS 0 8 (8) -100% @ 0 10 10 0% 10 New connections are carried out on an as required basis.

Stormwater New Work Feilding New LOS 0 0 0 n/a 0 35 0 0% 35 Montegu Street stomwater on property to be completed.

Stormwater Unplanned Renewals Renewal 206 43 163 378% @ 10 200 52 90% 216 Physical works are underway on West Street tender and are on track for completion by June 2020. Paradise Place (Mt Taylor) fluming works
under design with works to be completed by June 2020.

Stormwater District Wide New Works New LOS 289 403 (114) -28% @ 258 941 520 30% 741 200 Works for Tangimoana, Sanson, Himatangi and Rongotea are in design phase. Cheltenham drain clearing has been completed. Design works for
the Sanson carpark in Burt Street have commenced. A carry forward will be requested for stage 2 works in Tanigmoana. Makino Road design
works underway.

Total Stormwater 1,249 1,486 (237) -16% © 457 2,542 1,677 2,102 461
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Actual Budget  Variance Variance Commitments Full Year Annual Plan Physical  Year End Carried Notes/Comments

YTD YTD YTD YTD Revised Budget 2020 Completion  Forecast Forward
Requested
$000 $000 $000 % $000 $000 $000 % $000 $000

Wastewater

Feilding Wastewater Treatment Plant Asset Renewal Renewal 1,235 1,478 (242) -16% @ 439 2,135 1,928 60% 2,135 The renewals programme is underway. Completion works on the digester and control system replacement are currently taking place. Generator
and electrical procurement underway.

Feilding Wastewater Treatment Plant Irrigation New LOS 303 294 9 3% @ 2 311 311 80% 311 The stage 1 Infill and buffer irrigation systems has been completed. Buffer planting is on hold through the dry season.

Feilding Wastewater Treatment Plant Upgrade New LOS 216 233 (17) 7% @ 0 261 261 80% 261 Project for the purchase of new irrigation systems completed. Remaining budget to be used for land works.

Feilding Wastewater Treatment Plant New Projects New LOS 85 108 (23) -21% @ 12 158 0 90% 158 Works on Quail Avenue are close to completion.

Feilding Wastewater Growth Growth 370 414 (44) -11% @ 338 501 261 60% 501 The contract for Churcher Street has been awarded. Additional commitments due to growth pressures are unlikely to be expended.

Feilding Reticulation Renewals Renewal 79 75 4 5% A 12 156 156 60% 156 Quail Ave (now including Homelands project) has commenced with completion due this financial year.

Wastewater New Connections New LOS 26 32 (6) -19% @ 0 52 52 20% 52 New connections are carried out on an as required basis.

Wastewater Centralisation Renewal Renewal 288 756 (468) -62% @ 101 2,076 1,876 15% 500 1,576 Wastewater centralisation stage 1a (Sanson to Mt Stewart) out to tender. Stage 1b (Mt Stewart to MWWTP) design underway. Stages 2
(Rongotea) and 3 (Halcombe) design underway. Resource consent has been granted. Iwi consultation regarding alignment is ongoing. Pipework
supply tender has been awarded. The tenders recieved for Stage 1a exceeded budget resulting in the project scope being revisited.

Rongotea Wastewater Treatment Plant Renewals Renewal 11 10 1 9% A 0 10 10 100% 11 Works have been completed.

Cheltenham Wastewater Renewal Renewal 0 2 (2) -100% @ 0 2 2 0% 2 To be used for minor reticulation renewals.

Kimbolton Wastewater Treatment Plant Renewals Renewal 0 8 (8) -100% @ 0 10 10 0% 10 Minor works to be carried out on an as required basis.

Halcombe Wastewater Treatment Plant Renewals Renewal 13 10 2 21% @ 0 10 10 100% 13 Planned projects have been completed. Slightly above budget due to additional works required.

Sanson Wastewater Treatment Plant Renewals Renewal 1 8 (7) -87% @ 0 10 10 10% 10 Minor works to be carried out on an as required basis.

Himatangi Wastewater Asset Replacement Renewal 0 8 (8) -100% @ 0 10 10 0% 10 To be used for minor reticulation renewals.

District Wastewater Pump Station Telemetry New LOS (21) 38 (59) -154% @ 32 136 42 0% 136 Project is for SCADA system implementation.

Total Waste Water 2,606 3,472 (866) -25% @ 937 5,838 4,939 4,266 1,576

Water

Feilding Water Treatment Plan Renewals Renewal 2,276 2,446 (169) 7% @ 584 2,626 1,626 85% 2,626 Projects are on track for completion this financial year. MacDonald Heights reservoir precast walls are now in place with post tensioning works
to be done. Seismic analysis on the existing reservoir is underway. The purchase of additional land on Campbell Road delayed due to land
owner negotiations. Seismic strengthening on trunk main design (Campbell Road) has commenced. New recommendation for bore location site
is on Root Street.

Feilding Reticulation Renewals Renewal 335 296 39 13% A 0 296 208 95% 350 The Sanson link main has been physically completed. Drake Street contract awarded and physical works are underway. There have been more
toby and valve replacements than anticipated.

Feilding Water Supply Growth Growth 245 386 (142) 37% @ 86 642 391 80% 442 200 Physical works have commenced on Port Street and Churcher Street. Project is on track for completion by June 2020. A carry forward request
will be made to continue the next stage of growth works in Precinct 4.

Feilding Water Pressure Zones New LOS 45 55 (10) -19% @ 61 88 0 50% 88 Work on MacDonald Heights pressure zones is being carried out.

Water Supply New Connections New LOS 24 5 19 363% @ 0 5 5 70% 24 New connections are carried out on request and off set by capital contributions.

Himatangi Water Asset Renewals Renewal (13) 8 (21) -272% @ 0 10 10 70% 10 Minor reticulation renewals are carried out as required.

Rongotea Water Scheme New Works New LOS 5 10 (6) -56% @ 0 10 10 70% 10 Minor new works are carried out as required. The purchase and installation of a generator pad is completed.

Sanson Water Treatment Plant New Works New LOS 343 281 61 22% @ 0 281 10 100% 349 ($2M) Sanson Water Treatment Plant is physically complete and commissioned. Additional costs are due to unforeseen water quality issues
during commissioning (additional sand filter was required).

Sanson Water Reticulation Renewals Renewal 0 0 0 n/a 0 13 0 -30% 99 Renewals will be carried out as required.

Stanway/Halcombe Intake and Capacity Improvements Renewal 44 99 (55) -55% @ 0 229 229 70% 100 Works carried out will be subject to drinking water standards compliance requirements.

Waituna West Renewals Renewal 2 7 (5) -67% @ 0 10 10 70% 10 To be used for minor reticulation renewals and land legalisation.

Unplanned Village Renewals Renewal 21 23 (2) -10% @ 0 31 31 70% 31 Minor works to be carried out on an as required basis. A watermain renewal has been carried out in Himatangi.

Total Water Supply 3,058 3,618 (291) 8% © 732 4,243 2,532 4,140 200

Support Services and Other

Motor Vehicle Renewals Renewal 274 281 (6) 2% @ 0 281 281 100% 274 0 The annual renewal programme has been completed.

Computer Hardware Renewals Renewal 251 335 (84) -25% @ 17 443 407 50% 442 0 Server Renewals have been completed. Workstation renewals to be carried out. On track for completion by year end.

Document Management Software New LOS 10 34 (24) -70% @ 0 48 0 21% 10 0 Scoping report is currently underway, but project is not expected to progress this financial year . A request will be made to carry forward the
remaining funds to 2020/21.

New Computer Hardware New LOS 6 0 6 n/a 3 0 0 100% 4 0 New Hardware purchases are carried out as required.

Software Replacement Renewal 0 41 (41) -100% @ 0 54 54 0% 54 0 Software replacement will take place later in the 2019/20 year.

Administration Building - New Works New LOS 10 56 (46) -82% @ 0 75 75 5% 75 0 Project is planned for later in the 2019/20 year.

Administration Building - Renewals Renewal 27 27 0 0% @ 0 27 28 100% 27 0 A new generator has been purchased for the main building.

General Renewals Renewal 2 17 (15) -88% @ 0 23 23 10% 23 0 Minor renewals will take place as needed throughout the year.

General New Assets New LOS 2 16 (14) -90% @ 0 21 21 10% 21 0 Minor asset purchases will take place as needed throughout the year.

Total Support Services and other 583 806 (223) -28% © 20 972 889 930 0

TOTAL CAPITAL EXPENDITURE 15,714 24,857 (8,871) -36% © 7,167 38,318 26,153 27,428 10,097

Key: ’ Greater than 15% of budget Between 5-15% greater than budget . Less than 5% greater than budget LOS = Level of Service
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Key Performance Indicators

Communlty Facilities Makino Aquatic Centre (MAC) -
100% A total of 37,633 customers have participated in water activities. The annual target is 50,000.
90% -— — The deadline for completing Pool Safe accreditation has been extended due to COVID-19.
80% BN En = === . Library -
70% | | B B N O The Library has conducted a total of 980 events (target 950) with a total of 14,339 participants (target 14,250).
60% | 2 N e 2 N Total issues per capita, based on a population of 30,300, is currently 6.27 (target 8 per annum).
There has been a total of 32,710 digital users during the year (target 60,000).
50% 1 — — 11— 11— —2—1- With the closure of the Library due to COVID-19 it is no longer anticiapted that targets will be met by year end.
40% +— 3 — 1 - Cemeteries -
30% +— —1 — — — — — — The second quarter residents survey showed that 96% of respondents were satisfied with the maintenance of cemeteries
20% B B BN BN BN (target 90%).
1 1
0% 44— — — — — — - Property-
0% . . ‘ . ‘ The second quarter residents survey showed that 91% of respondents were satisfied with their overall experience with property

© « > c v oown o facilities (target 85%).

=] 9 £ To T @ g

] 5 8 8225 § ot Parks, Reserves and Sports Grounds -

£ 5 =8 g = g © 2 @ 3 % The second quarter residents survey showed that 94% of respondents were satisfied with their overall experience with parks,

2 § - & £ 2 fa g § & g reserves and sportsgrounds (target 90%).

R ¢

wv
District DeveloPment Community Development -

100% ] —— In the 3rd quarter under the new Community Development Policy there were an additional 5 representative grants approved.
90% +——— - — Covid-19 has resulted in events being cancelled on being placed on hold. Where funds have been distributed and the event
80% I | has been cancelled, the recipients are arranging refunds of the grants to Council. For events that are on hold, no grants will be
70% - distributed until it is confirmed that the event will proceed.9 Representative Grant recipients reported to Council. All Community

Development Partnership Contracts have been recieved.
60% T | I Economic Development -
50% +—+ 2 @ — 2 — Annual GDP increased by $32m to reach $1.038b (2010 prices) to the year ended December 2019. This is an annual average
40% ] growth rate of 3.5 per cent from the previous year. The Manawat District is a strong producer of agri-food products and
30% - manufactures therefore we can expect economic activity over 2020 to be negatively impacted by the global spread of COVID-
20% - 19. The update was completed prior to the current level 4 lockdown. As a result of the lockdown, significant job losses are
anticipated in services dependent on discretionary spending. In contrast, export data for dairy and meat products suggest these
10% +—— ] —— areas of our economy are holding up well relative to other parts of the economy. While a significant economic contraction is
0% probable, the industry mix of the district will provide some insulation to the local economy.

Economic
Development
Community
Development
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Key Performance Indicators

Emergency Management In the quarter 3 survey residents were asked about their satisfaction with the community preparedness for civil defence
emergencies and the response to civil defence emergencies. 74% of residents were satisfied with preparedness for civil
defence emergencies and 73% were satisfied with response to civil defence emergencies. The two surveys give an average
result of 74% overall satisfaction. This does not meet the target of a minimum increase of 2% on the previous result (77%).

100% -
90% -
80%
70%
60% -
50% -
40% -
30% -
20% -
10% -

0%

Civil Defence

Governance and Strategy There have been no breaches of the rating or debt levels set out in the financial strategy at this point. $3M of new debt was

100% + drawn down during the quarter.
90% -
80% -
70% -
60% -
50% -
40%
30% -
20% -
10% |
0%

The Customer Perceptions Survey for Quarter 3 showed that 62% of 95 respondents were satisfied with the opportunities to be
involved with decision making (target 80%).

Governance
and Strategy
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Key Performance Indicators

Regulatory Building Control -
100% - Timeframes for inspections have been between 4 to 6 days over this period. This is due to high levels of inspections requested
0% | and 50% failed inspections requiring a reinspection. Additional support has been provided from the PNCC office until
2 Christmas.
80% 3 88% of the 222 fixed fee (small works) building consents were issued within 10 working days (target 95%).
70% Animal Control -
60% There have been a total of 128 priority one, 166 priority two and 617 priority three notifications received. All responses to
50% - 3 | notifications meet the target of 90% being repsonded to within the targeted timeframe.
20% 1 o Compliance and Monitoring -
5 Of the 41 health registered premises there have been 20 inspection carried out to date. All premises are scheduled to be
30% +— 3 B inspected prior to the end of the reporting period depending on COVID-19 restrictions.
20% +— — There are 160 Food Act registrations. Of these 62 are either legislatively due to be verified outside of this reporting period or
10% -+ 1 verified by other verification agencies. Of the remaining 98 businesses, 58 are due for verifications and 40 have been verified
0% with the remaining scheduled to be completed dependant on Covid 19 restrictions.
5 w5 o 3 Consent and District Planning-
= he] =2 °Cd s 82 > Council has received 31 applications for controlled activity resource consents. 5 were for stand alone land use consents. All
§ 238 %’_ -‘g ‘3 g 3 applications were processed in over 10 working days (target 90% processed within 10 working days).
g Es °5°
E ©Z =
Roadmg To date there has been 14 crashes, resulting in one fatality and 14 serious injuries. The target is a decrease on last years 3
100% —— fatal crashes and 18 serious injury crashes.
90% -
80% ~— - The road resurfacing programme is 99% complete and will result in 5.5% of the local sealed road network being resurfaced
70% - 4 (target 5%).
0, |
gg; 66 urgent requests have been received. 100% of these were responded to within the targeted timeframe.
40% ———— 586 non-urgent requests have been received. All of these have either been resolved, or are on track to be resolved, within the
30% —— — targeted timeframe (target 90%).
20% 3
10%
0% ]

Roading
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Key Performance Indicators
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Solid Waste
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Stormwater

.

Stormwater

The current collection route ensures that 90% of rural residents have convenient council refuse bag drop-off points less than
10kms from their homes.

All eight mobile recycling centres are conveniently located in identified villages.

13 Enviroschools active in the District. 27 schools and daycares are participating in Waste Education.

50 complaints about the performance of the stormwater system have been received. Based on the 6,896 connections this
equates to 7.3 complaints per 1,000 connections to date (annual target is less than six).

No flooding of habitable dwellings have been reported.

No abatement notices, infringement notice, enforcement orders, or convictions have been received.
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Key Performance Indicators
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Wastewater

Wastewater

Water Supply

Two abatement notices have been recieved; one for the Sanson Wastewater scheme and one fora Rongotea pump station.
Annual target is less than two per scheme.

To date the following complaints have been recieved: 7 odour complaint, 2 system fault complaints and 17 system blockage
complaints. This results in 3.7 complaints per 1,000 connections (target is less than 20 complaints per 1,000 connections).

There have been three overflows with the median attendance time of 0.93 hours (target less than 2 hours) and a median
resolutions time of 3.18 hours (target less than 9 hours).

Water Supply

A positive E.coli sample was detected at the Sanson Treatment Plant. Three follow up samples idicated that the water was
safe to consume. The drinking water standards have an allowance for transgressions of this nature.

40 urgent call-outs were received. The median attendance time was 0.57 hours (target less than 2 hours) and median
resolutions time was 1.95 hours (target less than 9 hours).

285 non-urgent call-outs were received. The median attendance time was 1 day (target less than 5 working days) and median
resolutions time was 1 day (target less 5 working days after attendance).

Current water use across the district is 640 litres per person per day including commercial and industrial use. Once allowances
for industrial use, population increases have been made and a full years worth of data is used the average is expected to drop
to the target rate. Target is 250 litres, per person, per day (domestic supply only).
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Statement of Finanical Position

YTD Actuals
2018/19
March

4,950,820
4,928,264
237,082
400,872

10,517,037

690,980,038
459,420
3,976,697

695,416,154

705,933,192

7,705,444

156,849
1,228,707
6,462,065

15,553,065

861,525
63,200,518

64,062,043

79,615,108

467,774,391
158,754,960
(211,268)

626,318,084

705,933,192

Cash and Cash Equivalents is comprised of the following ;

Banking covenant : No more than 50% to be in any one bank

Assets

Current Assets

Cash and Cash Equivalents
Receivables and Accruals
Inventory on Hand

Other Financial Assets - Current
Total Current Assets

Non-current Assets

Property, Plant and Equipment
Intangible Assets

Other Financial Assets - Term
Total Non-current Assets

Total Assets

Liabilities

Current Liabilities

Accounts Payable and Accruals
Provisions - Current Portion
Employee Entitlements

Borrowing - Current Position
Total Current Liabilities

Non-current Liabilities
Provisions - Term Portion
Borrowings - Term Portion
Total Non-current Liabilities

Total Liabilities

Equity

Retained Earnings
Other Reserves
Current Earnings
Total Equity

Total Liabilities and Equity

Kiwibank
BNZ
Westpac
Float
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YTD Actuals
2019/20
March

4,394,250
4,692,105
237,879
404,014
9,728,248

751,981,471
329,447
4,801,884

757,112,802

766,841,050

5,984,122
156,849
863,698

8,372,840

15,377,510

861,525
65,305,446

66,166,971

81,544,481

467,539,805
216,442,188
1,314,575

685,296,569

766,841,050

2,202,705
2,190,166
244

1,135
4,394,250

50%
50%
0%
0%



Accounts Recievable and Rating

Outstanding Rates

Accounts Recievable (Rates)

Current Year's Rates Outstanding (incl Penalties)
Total Rates invoiced to date (incl GST)
Outstanding rates as a % of total rates levied

Prior Year's Rates Outstanding
Outstanding at Beginning of Year
% Prior Years Arrears Outstanding

Rate Received in Advance

Total Rates Outstanding

YTD Current YTD Prior Year

31/03/2020 31/03/2019
$000 $000
2,140 1,000
30635 29091
6.99% 3.44%
268 495
1254 1338
21% 37%
-1088 -1150
164 345

The level of rates outstanding is much lower than the same time last year, this is a direct reflection on the increased

level of direct debits being used.

Prior Year Rate Details

Rates Arrears ($000)

% of arrears

Arrears as at 1 July Collection Collection to % of arrears Arrears collected in proior
Reconciliation Date 2018  Current Month date collected YTD Outstanding years
31-Mar-20 1,254 49 985 78.61% 268 66.35%
Sundry Recievables (Non Rates)
Accounts Receivable (Sundry) Current 30 day 60 day 90 day Total
Aging 893 139 36 403 1,471
% of Total 60.72% 9.44% 2.45% 27.39% 0.00%
Analysis
90 day debt - top 10 managed by MDC
('000s) 254 63.08%
Managed by DMC ('000s) o8 24 349
Managed by RML ('000s) . 2 11%

Previously RML was the agency used for Debt Mgmt, however our current contractor is Debt Mgmt Central.
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Debt Profile

Measure from Liability Management Policy

Liquidity Ratio
1.42:1

Target: Greater than 1

Loan Profile
5.3.3 Max term of debt as per policy: 30yrs

Interest expense as a percentage of Interest expense as a percentage

rates

6.02%

Target:: Less than 25%

5.3.4. No more than 35% to be refinanced in any financial year without pre-arranged facilities

8.1.11. (Excerpt) Borrowings will be included in the quarterly report to council

Available Financial Accommodation
of revenue

3.94% 130%

Target: Minimum of 110% external
indebtedness

Target: Less than 20%

Number of
Loan Value Raised Maturity years Interest Rate Type
T081 MN0521LF13 FL 2021/557/100557 2,000,000 24-Jun-2013 15-May-2021 8 2.13% Floating
T082 2M FX 2021/581/100581 2,000,000 24-Jun-2013 15-May-2021 8 6.00% Fixed
T083 MN0521LF16 FL 2021/734/100734 2,500,000 11-Nov-2013 15-May-2021 8 2.23% Floating
T085 MN0423LF20 FL 2023/1037/101037 3,500,000 19-May-2014 15-Apr-2023 9 1.86% Floating
T086 FX 2023/1039/101039 3,500,000 19-May-2014 15-Apr-2023 9 5.50% Fixed
T089 3.5M FX 2022/1662/101662 3,500,000 15-Apr-2015 15-Apr-2022 7 4.11% Fixed
T090 MN0422LF28 3.5M FL 2022/1655/101655 3,500,000 15-Apr-2015 15-Apr-2022 7 1.55% Floating
T091 MN0425LX38 FX - NZMDCDT091C3 5,000,000 20-Jun-2016 15-Apr-2025 9 2.75% Fixed
T092 MN0425LF38 FL - NZMDCDT092C1 5,000,000 20-Jun-2016 15-Apr-2025 9 1.86% Floating
T093 MN0433LX46 FX 3,500,000 15-May-2017 15-Apr-2033 16 4.72% Fixed
T094 MN0433LF46 FL - NZMDCDT094C4 3,500,000 15-May-2017 15-Apr-2033 16 1.04% Floating
T095 MN0426LX52 FX - NZMDCDT095C4 4,000,000 15-Dec-2017 15-Apr-2026 8 3.89% Fixed
T096 MN0426LF52 FL - NZMDCDT096C2 4,000,000 15-Dec-2017 15-Apr-2026 8 1.95% Floating
T097 MN0521LX61 2,500,000 17-Dec-2018 15-May-2021 2 2.56% Fixed
T098 MN0521LF61 2,500,000 17-Dec-2018 15-May-2021 2 1.74% Floating
T099 MN0426LF61 2,000,000 17-Dec-2018 15-Apr-2026 7 1.92% Floating
T102 MN0426LF63 MN0426LFS1 - NZMDCDT102C8 2,500,000 15-Mar-2019 15-Apr-2026 7 1.83% Floating
T103 MN0426LX63 - NZMDCDT103C6 2,500,000 15-Mar-2019 15-Apr-2026 7 2.90% Fixed
T104 MN0428LX63 - NZMDCDT104C4 2,000,000 15-Mar-2019 15-Apr-2028 9 3.12% Fixed
T105 MN0428LF63 MN0428LFS1 - NZMDCDT105C1 2,000,000 15-Mar-2019 15-Apr-2028 9 1.93% Floating
T106 MN0429LX67 - NZMDCDT106C9 MCT advance 1,000,000 11-Nov-2019 15-Apr-2029 9 2.42% Fixed
T107 MN0424LX69 - NZMDCDT107C7 3,000,000 10-Feb-2020 15-Apr-2024 4 1.81% Fixed
T108 MN0720LS02 - NZMDCDT108C5 5,000,000 15-Apr-2020 15-Jul-2020 0 0.75% Fixed
T109 MN1020LS01 - NZMDCDT 6,500,000 15-Apr-2020 13-Oct-2020 0 0.80% Fixed
Cash Advance Facili 10M total
17 May Original 2013 Drawdown - Coach House - CARL 01013 1,872,840 29-May-2017 29-May-2020 4.4800% Fixed
Total Current Debt 78,872,840
T087 FX 2020/1315/101315 2,500,000 29-Sep-2014 15-Apr-2020 6 3.00% Fixed
T088 MN0420LF23 FL 2020/1338/101338 2,500,000 29-Sep-2014 15-Apr-2020 6 1.64% Floating
T100 MN0420LF63 MN0420LFS1- NZMDCDT100C2 1,500,000 15-Mar-2019 15-Apr-2020 1 1.44% Floating
17 May Original 2013 Drawdown - Coach House - CARL 01013 1,872,840 29-May-2017 29-May-2020 4.4800% Fixed
Debt matured & repaid or due in current financial year 8,372,840 9.60%
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Health and Safety

For the period ended 315t March 2020

Lead and Lag Indicators

Indicator

Notifiable incidents (lag)
Inductions for new staff
Team risk reviews 2019/20
Active contractors pre-qual

H&S engagement score

Significant Incidents:
e Covid 19

Goal

100%
100%
100%
80%

Current
0
100%
24%
86%
80%

e Special H&S meeting to engage HSRs to assist
with Covid 19 Communication and distribution

of posters

Training

Confined Space and Gas detection

Confined Space and Gas detection refresher

Health and Safety Rep initial
Hazard management

Chemical safety Makino pool

Induction day cancelled due to covid 19

Strategic Activities

1.2 Facilitate teams to revisit risk register
underway

1.3 Train all staff in the risk assessment process
(e.g. bow tie method) underway within risk
workshops

2.1 Complete pre-qualification of all in-use
contractors continuing progress being made
4.1 H&S recognition awards ongoing

6.2 Create a matrix for PPE needed for every
role in Council completed

6.3 PPE review process completed

9.1 Survey has been written but not yet run
9.3 Each HSR has been allocated a section to
review quarterly first review in progress
Numbers referenced from MDC Health and
Safety Strategy Oct 2019-Oct 2022

Manawatu District Council
Health & Safety Committee

Work Safe, Home Happy - Marutai Ki Te Mahi, Manahau Ki Te Kainga

Audits & Compliance

Site Audits

Stanway Halcombe RWS & booster pump site
Halcombe Pond WWTP

Waituna West Rural Water supply

Barrow Road intake

Kimbolton pond

Taihape Water WTP and WWTP

Taihape Railway pump station

Taihape sewer pump station

Papakai pump station

Archives building - cancelled due to Covid 19

Due Diligence

GM attended H&S Committee meeting

A councillor attended H&S committee meeting
Councillor H&S Champion receiving minutes and
HSR folder

Audit and Risk Councillors started the Institute
of Directors online Health and Safety training

Events Reported

30
25 ]
2
g20 - =
a
? 15 -
2
£ 10 E=
=
=
o || 55} I I || [
Q3 Q4 ai a2 Qs Q3 Q4 a1 a2 Q3 Q3 Q4 qal Q2 Qs
2019 2020 2019 2020 2019 2020
Employee Contractor Member of public
B Injury Incident ® Behaviour Mear miss W Notifiable

51

Injuries This Quarter

Sprain/strain, 3

Bee sting, 1

Wellness & Communication

Workstation assessments
Eye tests
Random drug and alcohol testing

Staff Newsletter Articles

From the healthy food guide

How to get a better night’s sleep

How you can Love Your Heart!

Recipe for success - Find what you love!

5 Smart Swaps to help look after your Heart Health!
Why am | so tired?”.
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