Health and Safety
Due Diligence Deep Dive

Makino Aguatic Centre
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Today

* Due Diligence Requirements

* Site Visit

* Nature of Operations

* Key Statistics

* Worker Representation (Health and Safety Representatives)
* Overview of Risk Process

 Key Risks for the MAC

* Questions



Your Due Diligence Obligations

e Acquire and update knowledge of health and safety matters

* Gain an understanding of the operations carried out by the organisation
and the hazards and risks generally associated with those operations

* Ensure the Council has, and uses, appropriate resources and processes to
eliminate or minimise those risks

* Ensure the Council has appropriate processes for receiving and considering
information about incidents, hazards and risks and for responding to that
information in a timely way

* Ensure there are processes for complying with any duty and that these are
implemented

 Verify that these resources and processes are in place and being used



Site Visit — 23 July 2020




Makino Aquatic Centre Operations

Site search: [SOGIg GGG N Q

makino
aguatic centre

Programmes Swim School What's On

9am - 12pm during
term time

Monday, Wednesday {8 B

mmad Pulaad.

Come and explore the water and build confidence with your baby or pre-
schooler. Every Monday,Wednesday, Friday from 9am-12pm during term
time. Toddlers $2.70, adulis FREE. Read More...

Adults: FREE

Indoor 25m Pool Open
Open/Canoe Polo 7.30pm-8.30pm

Learn To Swim Pool Open
Lessons

Play Pool/Wet Deck Open
Cpen

Outdoor Pools Closed

Closed for the season



Key Statistics
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Consequences of Unsafe Behaviour
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Emergency Services called

Ambulance Fire Brigade

Folice
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Location of injury 2019

Toe

Arm (Lower) 1

MNase 4 Back 3

Multiple locations 1 Chin 1

Leg [Lower) 2

Elbow &

Knee 6

Eyefs 1

Face 2

Finger/s 2

Groin 1

Hand 4

MNeck, 1

Multiple locations,
2

Leg (Lower), 1

Location on Injury 2020

Thigh (Upper Leg), 1

Head, 7

Back, 3

Elbow, 1

Eyefs, 2

Face, 1

Foot, 3



Types of injury or incident 2019

Chemical , 1

Wet Rescue, 5
Abrasionfscratch/graze, 14

Sprain, strain, 5

Property damage, 5

MNose bleed, 4 Behavioural, 8

Mear Miss, 3

Medical condition, 4

Bruise/contusion, 9

Laceration, cut, 10 Dermatitis/skin rash, 2

Insect or spider bite, 1

Types of injury or incident 2020

Wet Rescue, 5 Abrasion/scratch/graze, 7

Sprain, strain, 4
Puncture wound, 1

Property damage, 3

Mose bleed, 4
Behavioural, 18
Mear Miss, 84—
Medical condition, 2
Laceration, cut, 4 — __ Bruisefcontusion, 6

Head injuy no concussion, ~————__ Chemical, 1

Head injury, concussion, 1 Dry Rescue, 3 Dermatitis/skin rash, 1



Health and Safety Representatives

Emily Mullen Sara Kennard Erika Frewin




Risk Process — Step 1: Identify risks

Categories:

Biological
Physical lologica Chemical Ergonomic Psychosocial
(eg bacterial

(eg noise, vibration) infection)

(eg asbestos, lead) (eg manual handling) (eg stress, bullying)

Work processes (in normal Incidents, accidents

" The workplace itself, s . . _ .
conditions, . and near misses, in . During emergencies/
. . - and the wider work _ e ) e
cleaning/maintenance, high . the workplace or the unexpected events
environment

demand periods) industry

Worker behaviour

People-related:

Workers with
impaired mobility

Pregnant women




Risk Process — Step 2: Prioritise risks

Likelihood Versus Consequences Risk Matrix
Consequences A
woperty damage | Minor property | Property dam !
to councll damage no loss of repu
DISTRICT COUNCIL | Minor injury, no lost | Medical Critk strophic: ¢
time, first aid, no no lost time njury three | permanent dis
medical trestment -
permanent ¢
Notifisble Notiflable Notifiable
% T
Almost certainly will | Potential to happen
occur 6 or more times a 3
yeor
Frequently reported i -
3 Good chance it will | Potential to happen =
: occur once or twice a year 0 Dive.
= MHas occurred within ““m‘v Boaxds s
the previous 2 yesrs — e
Low Moderate e
Likely to Occur Potential to occur T,
every e
Haes previously
occurred within the 1-2yeers [i(
last 3 years = s
Low Low oid)
Unlikely to occur | Potentisl infrequent =
Irenc —
Has occurred in the ey * o dwecmn(w,
past more then 3
years ago
Highly uniikely Has not previousl — —
unlikely to s NOt pri y
occur occurred e
Occurrence reported by e

in @ similar business




Likelihood Versus Consequences Risk Matrix

Likelihood

M wnawary

MANAWATU

DISTRICT COUNCIL

Consequences
No property damage Minor property Property damage, | Significant property Interruption to Prolonged
or loss to council damage no loss of reputation damage and/or business continuity, interruption to
Council reputation reputation and business continuity,
,"’ Financial costs financial costs reputation and

Minor injury, no lost

Medical treatment,

Medical treatment,

Serious injury,

Critical injury,

Catastrophic: death,

time, first aid, no no lost time injury resulting in hospitalisation but disabled for three | permanent disability
medical treatment lost time recoverable months but not
permanent
Check if Notifiable Notifiable Notifiable Notifiable

Almost certainly will
oceur

Frequently reported

Potential to happen
6 or more times a
year

Good chance it will
occur

Has occurred within
the previous 2 years

Potential to happen
once or twice a year

Likely to Occur

Has previously
occurred within the
last 3 years

Potential to occur
every

1-2years

Unlikely to occur

Has oceurred in the
past more than 3
years ago

Potential infrequent
occurrence

Highly unlikely to
oceur

Occurrence reported
in a similar business

Has not previously
occurred

Moderate

| low |  Moderate |

 ow | low | Moderate |

High

Extreme

Moderate

Extreme

Moderate

Extreme




Risk Process — Step 3: Assess top 5 risks
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Risk Process — Step 3: Assess top 5 risks

Most effective .. .
Elimination

¥

Minimisation
Substitution (wholly or partly) and/or
Isolation/Preventing contact and/or

Engineering control measures

IF RISK REMAINS

Administrative control measures

‘ IF RISK STILL REMAINS

Personal protective equipment (PPE)
Least effective




Risk Process — Step 4: Capture actions

(4]
ACT

Take action on lessons learnt

- Regularly review the effectiveness of control
measures at scheduled periods.

- Review incidents or near misses and talk to your

workers to check that the control measures are

effectively eliminating/minimising work risks.

Use the results of your reviews, investigations into

incidents or near misses, and monitoring results to

continuously improve control measures.

o
CHECK

Monitor performance of control measures

- Implement appropriate means for workers to report
Incidents, near misses or health and safety concemns.

- Monitor workplace conditions and worker health so
far as is reasonably practicable.

= Engage with your workers and their representatives
when making decisions about procedures for
monitoring.

o
PLAN

Assess risk and identify control measures

- Identify hazards that could give rise to work-related
health and safety risks.

- Assess work risks to decide which risks to deal
with, and in what order.

- You must eliminate or minimise risks so far as is
reasonably practicable,

- Engage with your workers and their representatives
when identifying and assessing risk, and when making

decisions about the ways to eliminate or minimise

the risks.

2
DO

Implement control measures

Implement control measures that effectively
eliminate or minimise the risk.

- Give preference to control measures that protect
multiple at-risk workers at the same time.
Personal protective equipment (PPE) should not
be the first or only control measure considered.




Top 5 Risks

* Drowning

* Dive pool and dive boards

* Chemicals

* Aggressive or intoxicated customers
* Sunshades and umbrellas



Drowning Risk Rating: - [

Actions underway or under

Potential causes Current Controls ! .
consideration

* Lack of parental supervision ¢ Signage e Change the bylaw that
* Swimmer experiences a » Staff reminders to parents allows children over the age

medical event e Age bands of 8 in the pool
* Inattention of lifeguards * Ongoing staff training unaccompanied
* Understaffing * Management of numbersin ¢ Increase the rescue
* Overcrowding different pools equipment around the pool
* Noise » Staff rotations
* Overconfidence of swimmer < Minimum staff numbers
* Inflatables * Rescue equipment

* Pools closed unless
supervised

e PoolSafe accreditation



Dive pool and boards Risk Rating: - TR

Actions underway or under

Potential causes Current Controls ! .
consideration

* Old, worn out diving boards * Signage * Resurface the boards with
* Swimmers running across * Pool only open when more grip

the boards directly supervised * Resurface the metal steps
* Swimmers not listening to * One swimmer on the board

lifeguards at atime
* Overconfidence (not e Regular maintenance, repair

appreciating the depth of and replacement of diving

the pool) boards
* QOvercrowding * First aid equipment,

provision and follow-up
* Annual engineer’s
inspection
* PoolSafe accreditation



Chemicals (contact with) Risk Rating: _ High

Actions underway or under

Potential causes Current Controls ! .
consideration

* Lack of training  Staff training (internal e External chemical handling
* Lack of knowledge chemical handling training) training
* Lack of equipment e Limited staff handling
e Chemicals not stored chemicals

correctly e Auto-dosing in place
* Not wearing PPE correctly wherever possible

» Safety Data Sheets
* SOPs in place
* PoolSafe accreditation



Aggressive customers Risk Rating: [Moderate

Potential causes

Actions underway or under

Current Controls ! .
consideration

e Customer intoxicated before
entering the complex

e Customer not following the
rules; approached by staff

* Lane rage

* Increased mental
health/addiction issues in
the community

* Lack of confidence or
competence of staff in
dealing with issues

* Adequate staff and * Set up a panic button at
management onsite reception

* Ongoing staff training (de- * Reboot the lockdown
escalation techniques) training that was postponed

e Radio for help due to Covid-19

* Lockdown areas

* SOPs

* (Call police, trespass

* Incident investigation
* CCTV coverage

* EAP Vitae support

* PoolSafe accreditation



Sunshades & umbrellas Risk Rating: | Moderate

Actions underway or under

Potential causes Current Controls ! .
consideration

* Materials become loose due Daily checking of sunshades ¢ Engage a new contractor for

to extreme weather and umbrellas (newly added the checking and
* Broken/worn mechanics to the daily task sheet for maintenance of sunshades
* Weak holding pins this summer) and umbrellas (as the
* Customer attempting to put ¢ Contractor to check quality current contractor has
up umbrellas themselves and safety of shade refused to complete the
umbrellas H&S pre-qualification)
* Regular maintenance, repair * Create new signage to
and replacement discourage customers from
* PoolSafe accreditation touching the

sunshades/umbrellas before
opening the outdoor pool



Strategic Activity Plan Updates

1. Improve risk management processes

2. Improve contractor management
processes

3. Create a mental health framework
4. Create a H&S recognition process

5. Establish remote worker policy and
practices

Good progress

Good progress

Good progress

Complete

Good progress

Slight Covid delay, but team risk meetings are
taking place with good feedback

99% of contractors now pre-qualified; new
announcement expected re CHASNZ; next action
around better supporting contract managers

New Wellbeing Policy drafted; in consultation with
staff/PSA

New process working well, with good feedback

Almost ready to launch Get Home Safe app and
InReach Remote Devices with PNCC afterhours call
centre monitoring



Strategic Activity Plan Updates

6. Establish a PPE register and process

7. Establish a training/competency
matrix and process

8. Establish a health monitoring
process

9. Build on the new H&S system

10. Improve H&S communication with
RDC shared services staff

Complete

Not yet started

Not yet started

Good progress

Behind schedule

Automated Jarvis register and process established.
For action in 2020-21.

For action in 2020-21.

The system is seeing good use; would like to add
more video content.

Some initial conversations with RDC managers;
actions not fully progressed (on both sides), and
now turn-over of key staff. Will re-engage when
management roles are filled.



Questions?
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This Deep Dive:
Your feedback on the process
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