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Today

* Due Diligence Requirements

* Site Visit

* Nature of Operations

* Key Statistics

* Worker Representation (Health and Safety Representatives)
* Reminder of Risk Process

 Key Risks for the Native Plant Nursery

* Questions



Your Due Diligence Obligations

e Acquire and update knowledge of health and safety matters

* Gain an understanding of the operations carried out by the organisation
and the hazards and risks generally associated with those operations

* Ensure the Council has, and uses, appropriate resources and processes to
eliminate or minimise those risks

* Ensure the Council has appropriate processes for receiving and considering
information about incidents, hazards and risks and for responding to that
information in a timely way

* Ensure there are processes for complying with any duty and that these are
implemented

 Verify that these resources and processes are in place and being used



Site Visit — 3 September 2020
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Nursery Operations




Key Statistics

Total Incidents 2019 -2020
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Types of Incidents

Behavioural

Incident Mo Injury

Imjury

Medical Motor Vehicle

MNear Miss

Property Damage

m 2019
2020



=

Foreign body

lliness, work  Laceration, cut
related

Nature of Injury/incident

Near Miss

Sprain, strain  Vehicle Incident

W 2013

I 2020

Property Behavioural
damage



Location of injury

w2018
2020

Ankle Back Eye/s Finger/s Hand



Health and Safety Representative

hartin Skinner




Risk Process Reminder

Categories:

Physical el @iy T Psychosocial
(eg noise, vibration) “iﬁ,”:"i':”\')“' (eg asbestos, lead) (eg manual handling) (eg stress, bullying)

Sources:

Incidents, accidents
and near misses, in
the workplace or the
industry

Work processes (in normal The workplace itself,

> and the wider work
environment.

During emergencies/

unexpected events i

tions,
cleaning/maintenance, high
demand periods)

People-related:

Likelihood Versus Consequences Risk Matrix
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Control measures
Potential

Recovery measures

Elimination

4

Minimisation

Substitution (wholly or partly) and/or
Isolation/Preventing contact and/or
Engineering control measures

IF RISK REMAINS

Potential
consequences
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CHECK

Moniter pertormance of contrs! measures

Administrative control measures

Implement contral measures

Impiomant control massures tha effectvety

‘ IF RISK STILL REMAINS

e .1k workers 1 the 14 e
Perscmsl protectne ecuspment (PPE) shoukd not
s tha frst o ondy control massurs consdered.

Personal protective equipment (PPE)
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Work Safe, Home Happy - Marutai Ki Te Mahi, Manahau Ki Te Kainga

Health, Safety & Wellbeing: Key Risks for the Native Plant Nursery

March 2020

Skill Saws and
Mechanical Tools

* Ensure adequate training,
competence and confidence for
anyone using mechanical tools

 Ensure all tools are
appropriately and regularly
maintained

* Make sure others know when
thetoolisinuse

« Work clear of ather people

* Check the machine thoroughly
before use

* Allow plenty of time for the task

= Ensure the tool is tagged and
tested

4




Potting mix and compost Risk Rating: | EETEH

Actions underway or under

Potential causes Current Controls ! .
consideration
* Potting mix particlesinthe <+ Ventilated workspace * Periodic testing of
air * Wash hands thoroughly soil/compost for
* Closed environment before and after contaminants
* Inappropriate PPE e Ensure suitable weather

conditions (not windy)
* Wet the soil down
* Wear appropriate PPE,
including a face mask



Mechanical tools Risk Rating: _High

Actions underway or under

Potential causes Current Controls ! .
consideration
* Lack of training e Regular maintenance and * Create a preventative
e Distraction, impairment, testing/tagging is planned maintenance plan for all
fatigue and carried out nursery tools and
* Something bumps into e Let others know the tool is equipment
worker while using tools being used
* Time pressure, rushing * Work clear of other staff
* Poor maintenance/fault in * Check tool/machine before
the tool use

e Report any faults
immediately and make sure
no-one else uses it

* Ensure appropriate time is
allocated for the task



Chemicals (contact with) Risk Rating: _ High

Actions underway or under

Potential causes Current Controls ! .
consideration

*  Wrong dilution * Minimise use of chemicals * N/A

* Lack of training e Use less hazardous

* Rushing the job chemicals wherever possible

* Inappropriate PPE » Safety Data Sheets

* Appropriate PPE to be worn
—including boots, overalls,
gloves, breathing masks,
safety glasses

* Chemical handling training

* Ensure spray equipment is
clean and operating well

* Eye-wash facilities



Stress/burnout Risk Rating: _High

Actions underway or under

Potential causes Current Controls ! .
consideration
*  Workload » Self-awareness and self-care ¢ N/A
* Inadequate training * Talking with colleagues
* Disorganisation * Managing workload
* Non-work stress * Take regular breaks
e Drugs and alcohol * Asking for help
* Mentalillness (either aware < Vitae (EAP) programme
or not) * Using annual/sick leave

* Changes in the workplace * |dentify the underlying
cause of the stress
* Build mental resilience (go
fishing, walk the dog...)
* Good sleep, exercise and
diet habits



Falls s Rating: - [aderake

Actions underway or under

Current Controls ! .
consideration

* Gorilla snot * Replace any matting thatis ¢ Reseal the carpark and

* Frosty conditions unacceptably worn driveways to get rid of the
*  Wet, slippery surface e Make sure all visitors to the potholes

* Dipsin mats site are aware of the hazards

* Potholes in the carpark * Take extra care in cold, wet

* Weather conditions or frosty conditions

* Wear appropriate footwear
(good safety boots) and
clothing



Strategic Activity Plan Updates

1. Improve risk management processes

2. Improve contractor management
processes

3. Create a mental health framework
4. Create a H&S recognition process

5. Establish remote worker policy and
practices

Good progress

Good progress

Good progress

Complete

Good progress

Slight Covid delay, but team risk meetings are
taking place with good feedback

99% of contractors now pre-qualified; new
announcement expected re CHASNZ; next action
around better supporting contract managers

New Wellbeing Policy drafted; in consultation with
staff/PSA

New process working well, with good feedback

Almost ready to launch Get Home Safe app and
InReach Remote Devices with PNCC afterhours call
centre monitoring



Strategic Activity Plan Updates

6. Establish a PPE register and process

7. Establish a training/competency
matrix and process

8. Establish a health monitoring
process

9. Build on the new H&S system

10. Improve H&S communication with
RDC shared services staff

Complete

Not yet started

Not yet started

Good progress

Behind schedule

Automated Jarvis register and process established.
For action in 2020-21.

For action in 2020-21.

The system is seeing good use; would like to add
more video content.

Some initial conversations with RDC managers;
actions not fully progressed (on both sides), and
now turn-over of key staff. Will re-engage when
management roles are filled.



Questions?
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This Deep Dive:
Your feedback on the process
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