
Council 
Agenda 
Wednesday 04 November 2026, 8:30 am 

The meeting will be held at the Manawatū District Council 
Chambers, 135 Manchester Street, Feilding, and a video 
recording made available on  

www.mdc.govt.nz

http://www.mdc.govt.nz/
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Councillor Grant Hadfield 
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Councillor Bridget Bell 
Councillor Shelley Dew-Hopkins 
Councillor Rob Duindam 
Councillor Colin Dyer 
Councillor Sam Hill  
Councillor Raewyn Loader 
Councillor James McKelvie 
Councillor Jerry Pickford  
Councillor Andrew Quarrie 
Councillor Alison Short 

Shayne Harris 
Chief Executive 
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ORDER OF BUSINESS 
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1. MEETING OPENING

Jan McGaffin from the Hub Church will open the meeting.

2. APOLOGIES

3. CONFIRMATION OF MINUTES

Recommendation

That the minutes of the Council meeting held 21 October 2026 be adopted as a
true and correct record.

Recommendation

That the minutes of the Council meeting held 28 October 2026 be adopted as a
true and correct record.
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4. DECLARATIONS OF INTEREST

Notification from elected members of:

4.1 Any interests that may create a conflict with their role as an elected 
member relating to the items of business for this meeting; and 

4.2 Any interests in items in which they have a direct or indirect pecuniary 
interest as provided for in the Local Authorities (Members’ Interests) Act 
1968 

5. PUBLIC FORUM

There are no public forum speakers scheduled for this meeting.

6. PRESENTATIONS

6.1 REPRESENTATIVE FUND – U12'S MANAWATU MAORI RUGBY 
LEAGUE (ANZMRL TAMARIKI TOURNAMENT, ROTORUA) 

Junior Hati-Moeau will be in attendance speaking to Council. 

6.2 REPRESENTATIVE FUND – FOOTLOCKER U18 BASKETBALL 
NATIONALS IN AUCKLAND 

Brock Piper and Luca Giordiani will be in attendance speaking to 
Council. 

6.3 PETITION – SH 54 INTERSECTION IMPROVEMENTS 

Councillor Colin Dyer and members of the Manawatū Rate Payers 
Association will be speaking to Council.  

6.4 RESIDENT SATISFACTION SURVEY WAVE 1 SUMMARY 
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Jeena Baines (Data, Insights and Research Analyst) will present this 
item to Council.  

7. NOTIFICATION OF LATE ITEMS

Where an item is not on the agenda for a meeting, that item may be dealt with at
that meeting if:

7.1 The Council by resolution so decides; and 

7.2 The Chairperson explains at the meeting at a time when it is open to the 
public the reason why the item is not on the agenda, and the reason why 
the discussion of the item cannot be delayed until a subsequent 
meeting. 

8. RECOMMENDATIONS FROM COMMITTEES

There are no recommendations from committees.

9. NON-COUNCIL MEETINGS – FOR INFORMATION

Minutes of the following Community Committee meetings are uploaded to the
Council’s website, as they become available.

Liaison councillors will have the opportunity to provide a verbal update.

The below meetings took place on 2 November 2026:

COMMUNITY COMMITTEE MEETINGS 

Halcombe – Cr Jerry Pickford • 2 November 2026
Rongotea – Cr James McKelvie • 2 November 2026
https://www.mdc.govt.nz/about-council/committees-and-
organisations/community-committees-and-plans 

MARAE 

Aorangi Marae – Cr Rob Duindam 
Kauwhata Marae – Cr Raewyn Loader 
Parewahawaha Marae – Cr Alison Short 
Poupatatē Marae – Cr James McKelvie 
Taumata-o-te-rā Marae – Cr Colin Dyer 
Te Hiiri Marae – Cr Sam Hill 
Te Rangimārie Marae – Cr Jerry Pickford 
Te Tikanga Marae – Cr Shelley Dew-Hopkins 
Ngāti Te Au – Cr Grant Hadfield 
Ngāwhakaraua Marae – Cr Andrew Quarrie 
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10. OFFICER REPORTS

10.1 ADOPTION OF THE ANNUAL REPORT 2025-26   9.00 AM 

Report of the Chief Financial Officer.  
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10.2 MANAWATU COMMUNITY TRUST ANNUAL REPORT   9.30 AM 

Report of the General Manager – Community. 

57 10.3 APPLICATION OF THE COMMON SEAL FROM APRIL TO 12 OCTOBER 
2026 

Report of the General Manager – Corporate. 

10.4 ADOPTION OF THE TREE MANAGEMENT POLICY 

Report of the General Manager – Corporate. 

61 

11. CONSIDERATION OF LATE ITEMS

12. PUBLIC EXCLUDED BUSINESS

COUNCIL TO RESOLVE:

That the public be excluded from the following parts of the proceedings of this meeting, 
namely:

1. Confirmation of Minutes; 21 October 2026
2. Release of Public Excluded items into Open Session

That the general subject of each matter to be considered while the public is excluded, 
the reason for passing this resolution in relation to each matter, and the specific grounds 
under Section 48(1) of the Local Government Official Information and Meetings Act 1987 
for the passing of this resolution are as follows: 

5
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 General subject of each matter to 
be considered 

Reason for passing this 
resolution in relation to each 
matter 

Grounds under 
Section 48(1) for 
the passing of 
this resolution 

 13. Confirmation of Minutes; 
21 October 2026 

To consider the accuracy of 
the minutes of the public 
excluded Council meeting on 
21 October 2026. 

Any changes to previous 
minutes may require members 
to discuss the content of the 
public excluded session. 

s48(1)(a) 

 14.1 Release of Public 
Excluded items into Open 
Session 

s7(2)(a) – privacy  

s7(2)(h) – commercial 
activities 

This report includes notes on 
public excluded resolutions 
that may not be approved for 
release into the public forum 

 

 

 This resolution is made in reliance on Section 48(1) of the Local Government Official 
Information and Meetings Act 1987 and the particular interests protected by Section 
6 or Section 7 of the Act which would be prejudiced by the holding of the whole or 
the relevant part of the proceedings of the meeting in public as specified above.  

 

16. MEETING CLOSURE  
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 MEETING MINUTES  

COUNCIL TIME 

WEDNESDAY 21 OCTOBER 2026 8:30 AM 
 

Minutes of a meeting of the Council held on Wednesday 21 October 2026, which commenced at 
8.30 am at the Manawatū District Council Chambers, 135 Manchester Street, Feilding.  

PRESENT: Mayor Michael Ford Chairperson 
 Councillor Bridget Bell Via Zoom 
 Councillor Shelley Dew-Hopkins  
 Councillor Rob Duindam  
 Councillor Colin Dyer  
 Councillor Grant Hadfield  
 Councillor Sam Hill   
 Councillor Raewyn Loader  
 Councillor James McKelvie  
 Councillor Jerry Pickford   
 Councillor Andrew Quarrie  
 Councillor Alison Short  
   
IN ATTENDANCE: Shayne Harris Chief Executive 
 Hamish Waugh  General Manager – Infrastructure 
 Frances Smorti  General Manager – Corporate 
   Kate Jarvis General Manager – People 
 Lyn Daly General Manager – Community 
 Joel Richards Chief Financial Officer 
 Ash Garstang Governance and Assurance Manager 
 Jeena Baines Data, Insights and Research Analyst 
 Kemi Hughes Senior Adviser – Environmental Policy 

 

MDC 25-28/435 

 MEETING OPENING 

Cr Rob Duindam opened the meeting.  

MDC 25-28/436 

 APOLOGIES  

There were no apologies. 

MDC 25-28/437 

 CONFIRMATION OF MINUTES 

RESOLVED 

That the minutes of the Council meeting held 7 October 2026 be adopted as a 
true and correct record. 

Moved by: Cr Grant Hadfield 

Seconded by: Cr Colin Dyer 

CARRIED (12-0) 
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 MEETING MINUTES  

COUNCIL TIME 

WEDNESDAY 21 OCTOBER 2026 8:30 AM 
 

MDC 25-28/438 

 DECLARATIONS OF INTEREST 

There were no declarations of interest. 

MDC 25-28/439 

 PUBLIC FORUM  

There were no requests for public forum.  

MDC 25-28/440 

 PRESENTATION - REPRESENTATIVE FUND - MANAWATŪ U18 MENS HOCKEY 
TEAM (U18 HOCKEY NATIONALS) IN TAURANGA 

 Mac Kowalewski attended and spoke to Council. Highlights: 

• There were four-five weeks of trials and training in the lead up to the 
tournament. 

• The Team placed fourth, narrowly missing out on a medal. 

MDC 25-28/441 

 PRESENTATION - REPRESENTATIVE FUND - MĀORI RUGBY LEAGUE 
TOURNAMENT 

 Nina Soteria Alio Skipper was unable to attend the meeting. 

MDC 25-28/442 

 NOTIFICATION OF LATE ITEMS 

There were no late items of business notified for consideration.  

MDC 25-28/443 

 RECOMMENDATIONS FROM COMMITTEES 

There were no recommendations from committees.  

MDC 25-28/444 

 COMMITTEE AND GROUP MEETINGS – FOR INFORMATION 

The following Council Committees and Community Committees were notified for 
information. 

COMMITTEE MEETINGS 
Manawatū Water Services • 13 October 2026 
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 MEETING MINUTES  

COUNCIL TIME 

WEDNESDAY 21 OCTOBER 2026 8:30 AM 
 

COMMUNITY COMMITTEES 
Hiwinui – Cr Raewyn Loader • 20 October 2026 
Kimbolton – Cr Rob Duindam • 12 October 2026 
Kiwitea – Cr Andrew Quarrie • 19 October 2026 
Pohangina Valley – Cr Bridget Bell • 14 October 2026 
Sanson – Cr Alison Short • 08 October 2026 
Tangimoana – Cr James McKelvie • 19 October 2026 

Liaison Councillors provided brief updates on their respective Committees. 

• Hiwinui – Cr Raewyn Loader. The meeting was postponed. 

• Kimbolton – Cr Rob Duindam. The Chair has stood down as they are moving 
overseas, however another member has volunteered to be interim chair until 
the AGM. Forest Road Reserve – the Committee is keen to tidy this up and 
develop it further as a community project. The Committee has several CCTV 
cameras that have not been utilised. The Committee also raised the query of 
power bills, and whether there is any potential to explore alternative options 
with the Council – Cr Duindam advised he will raise it with the Council team. 
They are looking at holding a picnic cake fundraiser in the near future. 

• Pohangina Valley – Cr Bridget Bell. The Committee is having ongoing 
negotiations around the house next to the Hall – there is a lot of attachment 
to it and the Committee is worried about it going. They are worried about the 
temporary rock placement and the timeframes for this – Cr Bell advised that 
she has been in contact with the Roading Manager around this. 

• Sanson – Cr Alison Short. Civil Defence staff from MDC met with the 
Committee, and the Committee is looking into an emergency generator. Two 
electrical companies have come to look at the Hall to advise further on this, 
but they have also raised the issue of the switchboard at the Hall potentially 
requiring an upgrade. One of the two Sanson markets has now moved to 
Bulls, as their lease concluded for the normal site they were using.  

• Tangimoana – Cr James McKelvie. Hall maintenance continues and painting 
will commence soon. A new civil defence draft has been received and they 
eagerly await the final version. The Committee is meeting again soon to 
discuss sites for the war memorial. 

• Horizons Regional Passenger Transport Committee – Cr Colin Dyer. Council 
recently received a deputation from the rural bus trust – it was evident from 
this that further funding from the regional council was required and Horizons 
will contribute for the next six months. The new orbital service in July/August 
has seen a significant rise in usage. The legislation requiring that non-elected 
members do not have a vote will apply to this Committee. 

• Rangiotu Turangawaewae Ball – Cr Raewyn Loader. The name reflects a 
sense of belonging. It is about building communities and leaders. The 
community did a good job of beautifying the community hall for the occasion. 
The evening was recorded and will be made into a film for the community. 
The Feilding Police, Neighbourhood Support, Feilding Community Patrol, 
Rongo Mauri Trust and Lions Club supported the event. 
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 MEETING MINUTES  

COUNCIL TIME 

WEDNESDAY 21 OCTOBER 2026 8:30 AM 
 

MDC 25-28/445 

 MARAE LIAISON COUNCILLORS 

  Councillors provided verbal updates on their respective marae liaison activities.  

• Aorangi Marae – Cr Rob Duindam. Nothing to report. 

• Kauwhata Marae – Cr Raewyn Loader. Nothing to report. 

• Parewahawaha Marae – Cr Alison Short. Meeting with the Chair tomorrow. 
They are going to discuss the dangerous sea and river conditions at the 
mouth of the Rangitīkei river. 

• Poupatatē Marae – Cr James McKelvie. Nothing to report. 

• Taumata-o-te-rā Marae – Cr Colin Dyer. Nothing to report. 

• Te Hiiri Marae – Cr Sam Hill. Nothing to report. 

• Te Rangimārie Marae – Cr Jerry Pickford. Nothing to report. 

• Te Tikanga Marae – Cr Shelley Dew-Hopkins. Nothing to report. 

• Ngāti Te Au – Cr Grant Hadfield. Has met with them and will continue to meet 
regularly. 

• Ngāwhakaraua marae – Cr Andrew Quarrie. Nothing to report. 

MDC 25-28/446 

 RESIDENT SATISFACTION SURVEY YEARLY AND BENCHMARKING REPORTS 

Report of the General Manager – Corporate presenting the Manawatū DC Resident 
Survey Final Yearly Report 2025-26 and the Residents Survey Benchmark Report 
2025-26 for endorsement, ahead of publication on the MDC website. 

RESOLVED 

That the Council: 

1. Receive the Manawatū DC Residents Survey Final Yearly Report 2025-26 
  (Appendix A) and the Residents Survey Benchmark Report 2025-26 
  (Appendix B) prepared by Key Research. 

AND 

2. Approves the uploading of these documents to Council’s website. 

Moved by: Mayor Michael Ford 

Seconded by: Cr Jerry Pickford 

CARRIED (12-0) 
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 MEETING MINUTES  

COUNCIL TIME 

WEDNESDAY 21 OCTOBER 2026 8:30 AM 
 

MDC 25-28/447 

 VOTING AND QUORUM FOR NON-ELECTED MEMBERS - EXCEPTION 
REQUESTS 

Report of the General Manager – Corporate seeking Council approval to request two 
exceptions under section 260A of the Local Government Act 2002, to enable non-
elected members of the Finance & Performance Committee and Manawatū Water 
Services Committee to continue to vote and be counted towards quorum. 

RESOLVED 

That the Council: 

1. Approves an application to the Minister of Local Government seeking an 
  exception from clauses 23(4) and 31A(1) of Schedule 7 of the Local 
  Government Act for the Chair and Deputy Chair of the Finance &  
  Performance Committee, to enable those members to continue to vote 
  and be  counted towards quorum for the 2025-28 triennium. 

2. Approves an application to the Minister of Local Government seeking an 
  exception from clauses 23(4) and 31A(1) of Schedule 7 of the Local 
  Government Act for the Chair of the Manawatū Water Services  
  Committee, to enable that member to continue to vote and be counted 
  towards quorum for the 2025-28 triennium. 

3. Authorises the Mayor and Chief Executive to finalise and submit the 
  exception applications to the Minister of Local Government. 

Moved by: Cr Grant Hadfield 

Seconded by: Cr Shelley Dew-Hopkins 

CARRIED (10-2) 

Cr Jerry Pickford and Cr Andrew Quarrie voted against the motion 

MDC 25-28/448 

 SUBMISSIONS MADE ON BEHALF OF COUNCIL 

Report of the General Manager – Corporate presenting to Council, for information, 
copies of recent submissions lodged on behalf of Manawatū District Council. 

RESOLVED 

That the Council receives and notes the following submissions lodged on behalf 
of Manawatū District Council between 5 June and 18 September 2026: 

1. Ring-fencing Revenue for Water Entities 
2. Better Regional Boundaries Bill 
3. Climate Change Response (Tort Liability) Amendment Bill 
4. Conservation Amendment Bill 
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 MEETING MINUTES  

COUNCIL TIME 

WEDNESDAY 21 OCTOBER 2026 8:30 AM 
 

5. Consultation on Groups of Activities 
6. Resilience Principles for Infrastructure Providers 
7. Environmental Reporting Amendment Bill 
8. International Visitors Levy (IVL) Investment framework for tourism 
9. National Engineering Design Standards 
10. Local Government (Management of Local Authorities) Amendment Bill 

Moved by: Cr Grant Hadfield 

Seconded by: Cr Sam Hill 

CARRIED (12-0) 

MDC 25-28/449 

 CONSIDERATION OF LATE ITEMS 

There were no late items notified for consideration. 

MDC 25-28/450 

 PUBLIC EXCLUDED BUSINESS 

RESOLVED 

That the public be excluded from the following parts of the proceedings of this 
meeting, namely: 

1. Feilding Civic Centre Deed of Surrender request 
 

That the general subject of each matter to be considered while the public is 
excluded, the reason for passing this resolution in relation to each matter, and 
the specific grounds under Section 48(1) of the Local Government Official 
Information and Meetings Act 1987 for the passing of this resolution are as 
follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Grounds under 
Section 48(1) for 
the passing of 
this resolution 

13.1 Feilding Civic Centre 
 Deed of Surrender 
 request 

s7(2)(i) commercial 
negotiations   

s7(2)(j) improper gain or 
advantage 

This report discusses sensitive 
contract terms 

s48(1)(a) 
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 MEETING MINUTES  

COUNCIL TIME 

WEDNESDAY 21 OCTOBER 2026 8:30 AM 
 

This resolution is made in reliance on Section 48(1) of the Local Government 
Official Information and Meetings Act 1987 and the particular interests 
protected by Section 6 or Section 7 of the Act which would be prejudiced by the 
holding of the whole or the relevant part of the proceedings of the meeting in 
public as specified above.  

Moved by: Mayor Michael Ford 

Seconded by: Cr James McKelvie 

CARRIED (12-0) 

The meeting went into public excluded session at 9.57 am. For items MDC 25-28/451 to MDC 25-
28/452 refer to public excluded proceedings. The meeting returned to open session at 10.52 am.  

MDC 25-28/453 

 MEETING CLOSURE 

The meeting was declared closed at 10.52 am. 

 

Meeting Video 

https://www.mdc.govt.nz/about-council/meetings-agendas-and-minutes/videos-of-council-and-
committee-meetings/manawatu-district-council-meeting-videos  
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 MEETING MINUTES  

COUNCIL TIME 

WEDNESDAY 28 OCTOBER 2026 8:30 AM 
 

Minutes of a meeting of the Council held on Wednesday 28 October 2026, which commenced at 
8.30 am at the Manawatū District Council Chambers, 135 Manchester Street, Feilding.  

PRESENT: Mayor Michael Ford Chairperson 
 Councillor Bridget Bell  
 Councillor Shelley Dew-Hopkins  
 Councillor Rob Duindam  
 Councillor Colin Dyer  
 Councillor Grant Hadfield  
 Councillor Sam Hill   
 Councillor Raewyn Loader  
 Councillor James McKelvie  
 Councillor Jerry Pickford   
 Councillor Alison Short  
   
APOLOGIES: Councillor Andrew Quarrie 
   
IN ATTENDANCE: Shayne Harris Chief Executive 
 Hamish Waugh  General Manager – Infrastructure 
 Frances Smorti  General Manager – Corporate 
   Kate Jarvis General Manager – People 
 Lyn Daly General Manager – Community 
 Joel Richards Chief Financial Officer 
 Ash Garstang Governance and Assurance Manager 

MDC 25-28/454 

 MEETING OPENING 

Mayor Michael Ford opened the meeting. 

MDC 25-28/455 

 APOLOGIES  

Cr Andrew Quarrie was on a pre-approved leave of absence. 

MDC 25-28/456 

 DECLARATIONS OF INTEREST 

There were no declarations of interest. 

MDC 25-28/457 

 PUBLIC FORUM  

There were no requests for public forum.  
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 MEETING MINUTES  

COUNCIL TIME 

WEDNESDAY 28 OCTOBER 2026 8:30 AM 
 

MDC 25-28/458 

 PRESENTATIONS  

There were no presentations scheduled for this meeting. 

MDC 25-28/459 

 NOTIFICATION OF LATE ITEMS 

There were no late items of business notified for consideration.  

MDC 25-28/460 

 RECOMMENDATIONS FROM COMMITTEES 

There were no recommendations from committees.  

MDC 25-28/461 

 COMMITTEE AND GROUP MEETINGS – FOR INFORMATION 

The following Community Committee meetings were notified for information.  

COMMUNITY COMMITTEES 
Bainesse-Rangiotu – Cr Raewyn Loader  • 21 October 2026 
Himatangi Beach – Cr Jerry Pickford • 22 October 2026 

Liaison Councillors provided brief updates on their respective Committees.  

• Bainesse-Rangiotu – Cr Raewyn Loader. Two new people joined the 
Committee. The Committee presented community honours awards at their 
meeting. A community movie evening is being organised to screen footage 
from the ball. The Committee also discussed signage and that a tree will be 
planted in honour of Alan Horsfall. 

• Himatangi Beach – Cr Jerry Pickford. The Committee passed on their thanks 
to Council staff. The local holiday park has won another award. The 
community is considering hosting another triathlon in March and have a 
Christmas parade planned for 12 December 2026. The Big Dig will be on the 
Wellington Anniversary weekend. 

MDC 25-28/462 

 MARAE LIAISON COUNCILLORS 

  Councillors provided a verbal update on their attendance at marae meetings. 

• Parewahawaha Marae – Cr Alison Short. Met with Cliff Brown last week. They 
are meeting with the Defence Force soon to discuss PFAS levels, as they 
appear to be rising. They also highlighted the dangerous conditions at 
Tangimoana and the mouth of the Rangitīkei River, which has seen several 
fatalities this year. 
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 MEETING MINUTES  

COUNCIL TIME 

WEDNESDAY 28 OCTOBER 2026 8:30 AM 
 

MDC 25-28/463 

 ADOPTION OF THE 2025-26 ANNUAL REPORT  

  Report of the Chief Financial Officer seeking Council adoption of the Annual Report 
  for the year ending 30 June 2026. 

The Chief Executive advised that the auditors have confirmed that they are unable 
sign off the Annual Report for the present meeting. There are a couple of issues that 
need to be corrected and re-audited. The Annual Report will instead be reported to 
the Council meeting next week (04 November 2026) for adoption. 

MDC 25-28/464 

 CONSIDERATION OF LATE ITEMS 

There were no late items notified for consideration. 

MDC 25-28/465 

 PUBLIC EXCLUDED BUSINESS 

There was no Public Excluded Business for this meeting. 

MDC 25-28/466 

 MEETING CLOSURE 

The meeting was declared closed at 8.59 am. 

 

Meeting Video 

https://www.mdc.govt.nz/about-council/meetings-agendas-and-minutes/videos-of-council-and-
committee-meetings/manawatu-district-council-meeting-videos  
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Council 

Meeting of 4 November 2026 

Business Unit:  Finance 
Date Created:  12 October 2026 

Adoption of the 2025-26 Annual report 

Purpose Te Aronga o te Pūrongo  

To adopt the Annual Report for the year ending 30 June 2026. 

Recommendations Ngā Tūtohinga  

1. That the Council adopt the Annual Report for the year ending 30 June 2026. 

2. That the Council note that Audit Office will issue a formal Audit Report with findings and 
recommendations which will be presented to the Finance & Performance Committee. 

3. Council permits the Chief Executive to make minor changes as necessary within the 
Annual Report in order to meet any further requirements from Audit Office and the 
proofreader. 

 

 

Report prepared by: 
Jenna Glenny 
Senior Financial Accountant 

 
Approved for submission by: 
Joel Richards 
Chief Financial Officer 
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1 Background Ngā Kōrero o Muri  

1.1 Each year the Council is required to report against its key performance indicators, 
financial projections and projects set in the Annual Plan and the relevant year of the Long-
Term Plan. 

1.2 The Annual Report for the year ending 30 June 2026 compares actual performance against 
2025-26 Annual Plan. Performance has also been reported quarterly to the Finance and 
Performance Committee during the financial year. 

1.3 The draft Annual Report was presented to the Finance and Performance Committee 
meeting 23 September 2026 and subsequently adopted by Council at the following 
meeting. 

1.4 The annual 3 waters asset revaluation as at 30 June 2026 was undertaken. This was not 
externally reviewed as the external review is undertaken every 3 years.   

1.5 An internal fair value assessment was undertaken of Roading assets at 30 June 2026. It 
was determined that the movement in asset value was not material and did not require a 
revaluation to be undertaken. 

1.6 An external fair value assessment was undertaken of land and buildings at 30 June 2026 
and determined that the movement was not material and did not require a revaluation to 
be undertaken. 

1.7 Changes made to the report during the audit process are summarised in section 3.  

2 Strategic Fit Te Tautika ki te Rautaki 

2.1 This is a report on the 2024-34 Long Term Plan which is one of Council’s key strategic 
documents. 

3 Discussion and Options Considered Ngā Matapakinga me ngā Kōwhiringa i 
Wānangahia  

3.1 The Annual Report has been externally audited by The Audit Office on behalf of the Auditor 
General, against the statutory requirements of the Local Government Act 2002. The 
Annual Report is a key accountability document to the community. 

3.2 The Annual report statutory deadline for adoption (including completed audit) was 31 
October 2026.  This date has not been met. 

3.3 The draft report outlined a financial result of $1.985M surplus against a budget deficit of 
$4.864M, with the main variances outlined in note 36. Audit changes have not impacted 
the surplus and it remains $1.985M. Other key financial adjustments made during the 
audit process include: 

3.3.1 An adjustment to the current vs non-current split of council assets investments 
council organisations and similar entities.   This reflects that a portion of 
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Councils community loans with MCT ($48k) and borrower’s notes ($278k) were 
incorrectly classified as non-current assets. 

3.3.2 Increase in revaluation to $19.5M in Infrastructural Assets leading to an increase in 
the Net Assets/Equity. The Roading revaluation was reverted and a fair value 
assessment was completed confirming there was no material movement. This was a 
result of Audit identifying issues with the revaluation which highlighted RAMM 
system issues Council is working with the provider to correct. 

3.3.3 Property Plant and Equipment - Note 20 and Equity – Note 26 reconciliation 
completed with the revaluation changes. 

3.3.4 A range of changes to the financial notes taking into account the change made 
above combined with any minor changes audit identified.  

3.4 The draft report outlined Council achieved 88 of the 102 performance indicators (81.1%). 
In previous year’s the results were: 83% (2024/25) and 77.9% (2023/24). The final result is 
now 82.1% (improvement) due to change in level of service for roading responsiveness to 
non-urgent requests increasing the result to 95.7% (previously 88.2%) which meant the 
performance measure was achieved. 

3.5 The draft report did not include the disclosures for Feilding Civic Centre Trust as the draft 
Annual Report had not been prepared. The Feilding Civic Centre Trust has now been 
disclosed in the annual report as required by the LG Act and the Group Financial results 
have been updated. 

4 Risk Assessment Te Arotake Tūraru 

4.1 There are no significant risks associated with adopting the Annual Report, as the document 
has been audited by Audit Office and reviewed by the Finance and Performance Committee. 

5 Engagement Te Whakapānga 

Significance of Decision  

5.1 The Council’s Significance and Engagement Policy is not triggered by matters discussed 
in this report. No stakeholder engagement is required. 

6 Operational Implications Ngā Pānga Whakahaere 

6.1 A summary of the Annual Report document will be created and subsequently audited by 
Audit Office. 

6.2 A copy of the adopted Annual Report including the Audit Opinion is required to be 
published on the website within 28 days of adoption. 

6.3 The Audit report will be presented to the Finance & Performance Committee once 
received from Audit Office. Recommendations received through the Audit Report are then 
brought into business as usual practices as required. 
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7 Financial Implications Ngā Pānga Ahumoni 

7.1 There are no unplanned/unbudgeted consequences of this report going forward. 

8 Statutory Requirements Ngā Here ā-Ture  

8.1 Section 98 of the Local Government Act 2002 sets out the requirements for preparing and 
adopting the Annual Report. 

8.2 The Annual Report (including the Audit opinion) must be completed and adopted, by 
resolution of Council, within four months after the end of the financial year to which it 
relates (31 October 2026). 

8.3 Due to a delay in finalising Roading asset fair value assessment the statutory deadline was 
not meet, instead being 2 days late. 

9 Next Steps Te Kokenga 

9.1 Audit Office will issue a formal Audit Report with findings and recommendations 

9.2 A summary Annual Report will be produced within 30 days of adoption of the Annual 
Report and requires to be audited and an audit opinion issued. 

10 Attachments Ngā Āpitihanga 

• Annual Report for the year ending 30 June 2026 – late attachment (separate to the 
agenda) 
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Council 

Meeting of 04 November 2026 

Business Unit:  Community 
Date Created:  29 October 2026 

Manawatū Community Trust Annual Report 

Purpose Te Aronga o te Pūrongo  

To present the Manawatū Community Trust Annual Report for the year ended 30 June 2026 for 
Council to receive. 

Recommendations Ngā Tūtohinga 

That the Council receives the Manawatū Community Trust Annual Report for the year ended 30 
June 2026 and notes the reported service achievements and financial results. 

Report prepared by: 
Karyn Crawley 
Community Operations Advisor 

Approved for submission by: 
Lyn Daly 
General Manager - Community 
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1 Background Ngā Kōrero o Muri  

1.1 Manawatū Community Trust (MCT) was established in July 2008 and operates as a 
council-controlled organisation of Manawatū District Council. Its purpose is to promote 
and provide housing, health and wellbeing services that meet the long-term needs of the 
community, including older people and people living with disabilities. 

1.2 MCT reports to Council six-monthly against its Statement of Intent. The attached Annual 
Report covers 1 July 2025 to 30 June 2026 and includes the Chairperson’s report, financial 
statements, notes and results against the 2025/26 Statement of Intent.  

2 Strategic Fit Te Tautika ki te Rautaki 

2.1 A place to belong and grow 
MCT’s affordable housing, support for ageing in place, and focus on residents’ health, 
safety and wellbeing help older people and people living with disabilities remain 
connected to their community. 

2.2 Value for money and excellence in local government 
Reporting against agreed performance measures and providing financial information 
enable Council to monitor the Trust’s use of resources and stewardship of community 
assets. 

3 Discussion and Options Considered Ngā Matapakinga me ngā Kōwhiringa i 
Wānangahia  

3.1 MCT has reported a positive year, achieving its key housing maintenance, compliance, 
renovation and occupancy targets. All homes met the Trust's minimum three-star housing 
standard and Healthy Homes requirements. Four homes received major renovations, 
urgent maintenance requests were responded to within the required timeframe, and 
average occupancy was 98%, exceeding the 95% target. 

3.2 The Trust continues to make progress towards its goal of increasing its housing portfolio 
to 250 homes by 2030. Four new two-bedroom homes at the Manawanui Complex were 
completed and tenanted during the year, increasing the portfolio to 209 homes. 
Construction also commenced on 12 new homes at Corrick Court, with completion 
anticipated by June 2027. These developments are designed using Lifemark Universal 
Design Standards and Crime Prevention Through Environmental Design principles to 
provide safe, accessible and affordable housing that meets the changing needs of older 
people and people living with disabilities. 

3.3 Housing affordability remains a priority for the Trust. Rental charges continue to be based 
on a proportion of NZ Superannuation and Accommodation Supplement entitlements, or 
discounted market rents for accessible housing. Demand remains strong, with 27 eligible 
applicants on the waiting list for one-bedroom homes at year-end. This reinforces the 
ongoing need for affordable housing options within the district. 

3.4 The Trust continues to seek external funding and investment opportunities to support 
future housing development and reduce reliance on Council funding. During the year, it 
secured a $96,950 grant from Central Energy Trust towards the Manawanui development 
and $1 million in impact investment finance at an initial interest rate of 2.25%. The Trust 
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is also continuing to work with Council to identify potential land opportunities for future 
housing development, although no suitable surplus Council land has been identified to 
date. 

3.5 MCT reported a financial surplus of $583,423 for 2025/26, compared with a budgeted 
surplus of $534,679. Total assets were $42.35 million, with net assets of $35.17 million at 
year-end. The Trust continues to report a strong overall financial position, with an equity-
to-assets ratio of 83%, exceeding its minimum target of 50%, and interest coverage of 
7.24, against a target of greater than three. While these results are positive, ongoing 
management of cash flow, borrowing and capital investment will remain important as the 
Trust progresses its housing development programme. 

3.6 Overall, the annual report demonstrates that MCT continues to deliver against its core 
purpose of providing affordable, safe and sustainable housing for the Manawatū 
community. The Trust is maintaining its existing housing portfolio while progressing new 
developments to meet future demand. Its financial position remains sound overall, 
although careful management of borrowing and capital investment will be important as 
the housing portfolio grows.  

4 Risk Assessment Te Arotake Tūraru 

4.1 The Annual Report demonstrates that MCT continues to be well governed and maintains 
a sound overall financial position. The Trust has achieved its key performance targets and 
continues to invest in maintaining and growing its housing portfolio. While there are no 
significant new risks arising from the Annual Report, the following areas will require 
ongoing management as the Trust progresses its housing development programme. 

Risk Area Summary of Risk Recommended Mitigations 

Financial 
Sustainability 

Increasing operating costs, 
including maintenance, 
insurance and interest, may 
place pressure on future 
financial performance. 

• Maintain long-term financial 
planning and monitoring of 
operating costs.  

• Engage early with Council if 
financial sustainability concerns 
arise. 

Liquidity and 
Cash Flow 
Management 

The Trust has significant capital 
commitments associated with 
new housing developments. 
Managing cash flow and loan 
repayments will be important as 
these projects progress. 

• Maintain cash flow forecasts that 
reflect development costs and 
loan commitments.  

• Review the timing of capital 
expenditure where necessary. 

Asset 
Condition 
and Capital 
Programme 
Delivery 

Maintaining existing housing to 
an appropriate standard while 
delivering new housing 
developments may place 

• Continue planned maintenance 
and asset management 
programmes.  

• Monitor construction costs, 
delivery milestones and project 
risks. 
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pressure on resources and 
budgets. 

Tenant 
Wellbeing 
and Safety 

Maintaining safe, accessible and 
affordable housing remains a 
core responsibility of the Trust. 
Delays in maintenance or 
compliance work could affect 
tenant wellbeing. 

• Maintain responsive maintenance 
and compliance processes.  

• Continue regular assessment of 
housing standards and tenant 
needs. 

Reliance on 
Council 
Funding and 
Loans 

The Trust has existing Council 
loan arrangements and further 
borrowing commitments 
associated with its housing 
development programme. These 
create an ongoing financial 
relationship between MCT and 
Council. 

• Maintain regular engagement 
between MCT and Council on 
financial performance and future 
investment plans.  

• Continue monitoring loan 
arrangements and explore external 
funding opportunities where 
appropriate. 

 

4.2 Council will continue to monitor the Trust's performance and financial position through 
its regular reporting arrangements. The receipt of the Annual Report does not create any 
additional financial or operational commitments for Council. 

5 Engagement Te Whakapānga 

Significance of Decision  

5.1 Receiving this annual accountability report is assessed as a low-significance decision. It 
does not change Council’s level of service, funding commitments or ownership 
arrangements. No consultation is proposed. No stakeholder engagement is required. 

Māori and Cultural Engagement 

5.2 No specific Māori or cultural engagement is required for the receipt of this report. The 
Trust reports that cultural development identified through its Board review was 
undertaken during the year.    

Community Engagement 

5.3 No community consultation is required for receipt of the report. The annual report will be 
available through Council’s usual public reporting processes. 

6 Operational Implications Ngā Pānga Whakahaere 

There are no new Council operational commitments arising from receiving this report. 
Officers will continue monitoring the Trust’s performance, development programme and 
Council loan arrangements. 
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7 Financial Implications Ngā Pānga Ahumoni 

7.1 No additional Council funding is sought through this report. Note 11 records loan principal 
owing to Council of $4,508,560 at 30 June 2026, compared with $4,874,032 in 2025. 
During the year, the Trust repaid $365,473 of Council loan principal and recorded 
$169,063 in interest expense to Council. 

The $5.3 million Council loan agreement for Corrick Court was entered into on 8 July 2026 
and is disclosed as an event after balance date. It must be distinguished from the Council 
loan balance at 30 June 2026. Receiving this report does not approve or amend that loan 
arrangement. Loan details, commitments and related-party disclosures are set out in 
notes 8, 10, 11 and 14 of the annual report. 

8 Statutory Requirements Ngā Here ā-Ture  

8.1 Sections 67 to 69 of the Local Government Act 2002 govern annual reporting by council-
controlled organisations, including delivery within three months of financial year end, 
reporting of performance against the Statement of Intent, financial statements and the 
auditor’s report. Section 67 also requires Council to publish the annual report on its 
website within one month of receiving it, subject to the Act’s provisions. 

9 Next Steps Te Kokenga 

9.1 Following Council’s receipt of the annual report, publication will be managed in 
accordance with statutory requirements. Ongoing monitoring will continue through the 
Trust’s six-monthly reporting and existing loan arrangements. 

10 Attachments Ngā Āpitihanga 

• Appendix 1 - Manawatū Community Trust Annual Report for the year ended 30 June 
2026 
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Council 

Meeting of 04 November 2026 

Business Unit:  Corporate 
Date Created:  28 September 2026 

 

Application of the Common Seal from 8 April to 12 October 2026 

Purpose Te Aronga o te Pūrongo  

To inform Council of documents that have been sealed under the Common Seal under delegation since 
the last schedule was prepared and presented to Council on 15 April 2026. 

Recommendations Ngā Tūtohinga  

That Council receive and accept the schedule of sealed documents from 08 April to 12 October 2026, 
as listed in Section 3 of this report.  

 

 

Report prepared by: 
Steph Skinner 
Governance and Strategy Officer 

 
Approved for submission by: 
Frances Smorti 
General Manager - Corporate 
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1 Background Ngā Kōrero o Muri  

1.1 The following delegations apply to the use of the Council seal and authority to sign: 

The Chief Executive will be responsible for custody of the Council’s seal. The seal may be 
attached to all documents which record the disposal or exchange of an interest in land (with 
the exception of residential tenancies) or other documents where it is appropriate to do so.  

1.2 It will be attached, however, only when: 

• The Council or a committee has authorised the transaction involved; or 

• The transaction involved has been authorised by an officer under delegated authority. 

1.3 The Mayor and Chief Executive have delegated authority to approve the affixing of the 
common seal to any document and to sign every document to which the common seal is 
affixed. A list of documents to which the common seal is affixed shall be reported for 
information to the Mayor and Councillors on a regular basis. 

2 Strategic Fit Te Tautika ki te Rautaki 

2.1 Not applicable as this is a legislative / operational item. 

3 Discussion and Options Considered Ngā Matapakinga me ngā Kōwhiringa i 
Wānangahia  

3.1 A list of documents to which the common seal has been affixed is reported for information to 
the Mayor and Councillors. 

3.2 The documents listed below primarily relate to Warrants of Authority issued to Council staff 
and contractors. These warrants authorise individuals to exercise specific statutory powers on 
behalf of Council, consistent with their roles and the Council's Delegations Manual. Warrants 
are issued when staff commence employment, change roles, or where contractors are engaged 
to undertake regulatory functions on Council's behalf. 

Date 
Applied 

Document applied 
to 

Name of Person Job Title or 
Company  

Explanation 

8 Apr 26 Reserves Act 1977 Chris Wisnewski  
Compliance and 
Planning Manager 

Exercise ranger powers under s. 
93 of the Reserves Act 1977 

8 Apr 26 Reserves Act 1977 Chris McRae 
Compliance and 
Enforcement Officer 

Exercise ranger powers under s. 
93 of the Reserves Act 1977 

2 Jun 26 Noise Warrant  x 4  

Caleb Lahina, 
Jesse Carley, 
Tikva Mooy, 
Turor Newton 

Armourguard 
Security 

Contracted security personnel 
to undertake noise control 
duties on behalf of Council 

11 Jun 26 LGA 2002 Lara Blackmore 
Project Initiation 
Manager (Fixed 
Term) 

Authorisation to exercise 
relevant statutory powers under 
the LGA 2002 
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11 Jun 26 LGA 2002 Danny Dao Senior Design 
Engineer 

Authorisation to exercise 
relevant statutory powers under 
the LGA 2002 

11 Jun 26 LGA 2002 Chye Goh 
Senior Design 
Engineer 

Authorisation to exercise 
relevant statutory powers under 
the LGA 2002 

12 Jul 26 Noise Warrant 
Siddharth 
Sharma 

Armourguard 
Security 

Contracted security personnel 
to undertake noise control 
duties on behalf of Council 

17 Aug 26 Noise Warrant x 2 Melachi Meads, 
Waisake Momo 

Armourguard 
Security 

Contracted security personnel 
to undertake noise control 
duties on behalf of Council 

28 Sep 26 
LGA 2002 & RMA 
1991 

Ben Foster  
Intermediate 
Consents Planner 

Updated warrants following a 
change in role, authorising the 
exercise of relevant statutory 
powers 

12 Oct 26 

Building Act 
Enforcement, 
Building  Act 2004 & 
LGA 2002 

Gabrielle 
Chauval 

Building Officer  

Authorisation to exercise 
relevant statutory powers 
associated with building control 
and enforcement functions 

12 Oct 26 

Building Act 
Enforcement, 
Building Act 2004 & 
LGA 2002 

Anjana Krishan Building Officer  

Authorisation to exercise 
relevant statutory powers 
associated with building control 
and enforcement functions 

4 Risk Assessment Te Arotake Tūraru 

4.1 Not applicable. 

5 Engagement Te Whakapānga 

Significance of Decision  

5.1 The Council’s Significance and Engagement Policy is not triggered by matters discussed in this 
report. No stakeholder engagement is required. 

Māori and Cultural Engagement 

5.2 There are no known cultural considerations associated with the matters addressed in this 
report. No specific engagement with Māori or other ethnicity groups is necessary.    

Community Engagement 

5.3 Community Engagement is not required.  

6 Operational Implications Ngā Pānga Whakahaere 

6.1 There are no operational implications with this report. 

7 Financial Implications Ngā Pānga Ahumoni 

7.1 There are no financial implications with this report. 
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8 Statutory Requirements Ngā Here ā-Ture  

8.1 There are no statutory requirements for this report. 

9 Next Steps Te Kokenga 

9.1 Not applicable. 

10 Attachments Ngā Āpitihanga 

10.1 No attachments. 
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Council 

Meeting of 04 November 2026 

Business Unit:  Community 
Date Created:  22 October 2026 

Adoption of the Tree Management Policy 

Purpose Te Aronga o te Pūrongo  

The purpose of this report is to seek Council's adoption of the revised Tree Management Policy 
2026 (Annex A), which replaces and supersedes the existing Road Planting Policy and Guidelines. 
The revised policy modernises Council's approach to tree management, broadens its scope to 
trees on Council-owned and managed land, and establishes a clearer governance and decision-
making framework for planting, maintenance, retention, removal and long-term tree stewardship. 

Recommendations Ngā Tūtohinga  

1. That Council adopts the Tree Management Policy 2026 (Annex A), replacing and 
superseding the existing Road Planting Policy and Guidelines (P282). 

AND 

2. That Council delegates authority to the Chief Executive to make minor editorial 
amendments to the Tree Management Policy prior to publication, provided those 
amendments do not alter the policy's intent. 

AND 

3. That Council notes that operational guidelines, technical standards and supporting tools 
may be maintained and updated administratively in accordance with Council delegations 
and do not form part of the Council-adopted policy. 

OR 

4. That Council does not adopt the proposed Tree Management Policy 2026 and retains the 
existing Road Planting Policy and Guidelines pending further review. 

Report prepared by: 
Axel Malecki 
Senior Policy Adviser 
 
Approved for submission by: 
Lyn Daly 
General Manager - Community 
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1 Background Ngā Kōrero o Muri  

1.1 Council's existing Road Planting Policy and Guidelines was originally adopted in 2003 and 
was most recently reconfirmed on 4 February 2021. The policy provides direction for 
roadside planting and associated tree management activities. 

1.2 The existing policy primarily focuses on roadside planting and combines overarching 
policy direction with extensive operational guidance, technical specifications and 
supporting information.  

1.3 Since the policy was developed, expectations around environmental resilience, 
biodiversity, urban amenity, infrastructure protection and community engagement have 
evolved. Council's tree management responsibilities also extend beyond roadside 
planting to trees located across Council-owned and managed land.  

1.4 The review has therefore focused on modernising the existing policy, broadening its scope 
and providing a clearer governance framework for tree management decisions. The intent 
is not to fundamentally change Council's existing responsibilities, but to improve clarity, 
consistency and transparency in how trees are managed. 

1.5 The revised Tree Management Policy provides a framework for planting, establishment, 
maintenance, retention, removal and replacement. It also establishes long-term 
outcomes relating to urban canopy and amenity, environmental resilience and 
biodiversity, place and access, and long-term asset stewardship. 

2 Strategic Fit Te Tautika ki te Rautaki 

2.1 The Tree Management Policy supports the priority An environment to be proud of by 
providing a framework for the responsible management of trees on Council-owned and 
managed land. It recognises the contribution of trees to biodiversity, environmental 
resilience, urban amenity and the long-term stewardship of the District's natural and 
physical resources. 

2.2 The policy supports Infrastructure fit for future by establishing clearer principles for 
managing trees alongside roads, footpaths, utilities and other public infrastructure. 
Appropriate species selection, maintenance and replacement planning help balance the 
benefits of trees with infrastructure protection and public safety. 

2.3 The policy supports A future planned together by recognising the importance of 
community involvement in tree planting and management decisions. It provides for 
community engagement appropriate to the nature and significance of decisions, 
particularly where trees contribute to the character and amenity of public spaces.  

2.4 The policy supports Value for money and excellence in local government by providing a 
clearer and more consistent framework for tree management decisions. Separating 
governance-level policy from operational guidance and technical standards also enables 
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supporting documents to be maintained and updated administratively, within Council 
delegations. 

3 Discussion and Options Considered Ngā Matapakinga me ngā Kōwhiringa i 
Wānangahia  

3.1 The review has resulted in a revised policy that provides a broader governance framework 
for managing trees across Council-owned and managed land, supported by separate 
operational guidance and technical standards.  

3.2 Two options have been considered. 

Option 1 – Adopt the revised Tree Management Policy (recommended) 

3.3 Under this option, Council would adopt the Tree Management Policy 2026 (P282), 
replacing and superseding the existing Road Planting Policy and Guidelines. The policy 
would be supported by separate operational guidelines, technical guidance and 
supporting tools maintained administratively in accordance with Council delegations. 

3.4 This option would: 

• provide a clearer and more consistent governance framework for tree 
management; 

• broaden the policy's scope to trees across Council-owned and managed land; 

• strengthen decision-making criteria for planting, maintenance, retention, removal 
and replacement; 

• clarify decision-making responsibilities, community engagement and escalation 
arrangements; 

• support biodiversity, environmental resilience and long-term tree stewardship; 
and 

• distinguish governance-level policy direction from operational and technical 
requirements. 

Option 2 – Retain the existing Road Planting Policy and Guidelines 

3.5 Under this option, Council would retain the existing Road Planting Policy and Guidelines 
(P282) and continue managing trees under the current policy and operational 
arrangements. 

3.6 This option would avoid the need to implement a revised policy but would retain the 
existing limitations, including: 

• a relatively narrow focus on roadside planting; 

• the combination of governance direction with extensive operational and technical 
material; 

• less comprehensive guidance for tree management decisions across Council-
owned and managed land; and 

• reduced flexibility to update operational and technical requirements 
independently of the Council-adopted policy. 
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Preferred Option 

3.7 Officers recommend Option 1. The revised Tree Management Policy provides a more 
comprehensive and adaptable governance framework while retaining established 
principles relating to road safety, infrastructure protection, appropriate planting and tree 
retention. 

3.8 Adoption of the policy would not, in itself, authorise the removal of particular trees, 
commit Council to additional planting programmes or establish new levels of service. 
Individual tree management decisions would continue to be assessed on their merits, in 
accordance with applicable statutory requirements and Council delegations. 

3.9 The decision before Council is whether to replace the existing Road Planting Policy and 
Guidelines with a broader governance framework for tree management. Adoption would 
support more consistent, transparent and accountable decision-making and improved 
long-term tree stewardship, without predetermining individual tree management 
decisions. 

4 Risk Assessment Te Arotake Tūraru 

4.1 The principal risk associated with adopting the revised policy is that community 
expectations regarding tree retention, removal and engagement may differ from Council's 
operational responsibilities and decision-making requirements. This could result in 
dissatisfaction or reputational impacts, particularly where decisions involve established 
trees valued by the community. 

4.2 This risk is mitigated through clearer assessment criteria, defined decision-making 
responsibilities and provisions for community engagement and escalation appropriate to 
the nature and significance of individual decisions. 

4.3 There is also a risk in retaining the existing policy. Its relatively narrow scope and 
combination of governance, operational and technical material may contribute to 
inconsistent interpretation and decision-making. Adoption of the revised policy would 
reduce this risk by establishing a clearer and more comprehensive governance 
framework. 

5 Engagement Te Whakapānga 

Significance of Decision  

5.1 The Adoption of the revised Tree Management Policy is not considered to trigger the 
Council's Significance and Engagement Policy. The policy establishes a governance and 
decision-making framework but does not itself authorise the removal of particular trees 
or materially change existing levels of service. 

Māori and Cultural Engagement 

5.2 No specific Māori or cultural engagement requirement has been identified for adoption of 
the revised governance framework. Future tree management decisions involving 
particular sites or culturally significant trees would be assessed for appropriate 
engagement at the time.  
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Community Engagement 

5.3 No formal community engagement has been undertaken as part of the development of 
the policy. 

6 Operational Implications Ngā Pānga Whakahaere 

6.1 Adoption of the revised policy is not intended to create significant new operational 
requirements. Council already undertakes the core tree management activities 
addressed by the policy, including planting, maintenance, assessment, removal and 
replacement. 

6.2 The policy will, however, provide clearer direction for these activities, particularly in 
relation to decision-making criteria, responsibilities, community engagement and 
escalation. 

6.3 Operational guidelines, technical guidance and supporting tools will be maintained 
separately from the Council-adopted policy, in accordance with Council delegations. 

7 Financial Implications Ngā Pānga Ahumoni 

7.1 Adoption of the revised Tree Management Policy does not, in itself, commit Council to 
additional expenditure or establish new levels of service. 

7.2 Tree planting, maintenance, removal and replacement activities will continue to be 
considered through Council's existing operational budgets, asset management planning 
and relevant Long-Term Plan and Annual Plan processes. 

8 Statutory Requirements Ngā Here ā-Ture  

8.1 There are no statutory requirements for this report. 

8.2 Tree management activities remain subject to applicable legislation and statutory 
planning requirements, including relevant provisions of the Manawatū District Plan. 

8.3 The revised policy does not override statutory protections applying to trees or Council's 
separate regulatory responsibilities concerning trees on private land. 

9 Next Steps Te Kokenga 

9.1 Subject to Council adoption of the Tree Management Policy, staff will: 

• Finalise and publish the adopted policy; 

• Update Council's policy register to reflect the replacement of the Road Planting 
Policy and Guidelines; 

• Communicate the revised framework to relevant staff and contractors; and 

• Maintain supporting operational guidelines, technical guidance and tools in 
accordance with Council delegations. 
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10 Attachments Ngā Āpitihanga 

• Proposed Tree Management Policy 2026 (Annex A) 
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1 Purpose 

1.1 The purpose of this Policy is to provide a clear and consistent framework for the 
management of trees on Council-owned or Council-managed land, including 
planting, maintenance, retention and removal. 

1.2 Council recognises trees as long-term public assets and part of the District’s 
green infrastructure. They contribute to amenity, character, biodiversity, shade, 
environmental resilience and community wellbeing. 

1.3 This Policy provides the basis for balancing public safety, infrastructure 
protection, environmental and amenity outcomes, operational practicality, 
community expectations and affordability when tree management decisions are 
made. 

1.4 Through this Policy, Council aims to: 

• provide a diverse range of well-managed trees that enhance public landscapes 
and provide long-term public value; 

• apply a consistent approach based on sound arboricultural practice; 

• select species, cultivars and varieties suited to local conditions and capable 
of thriving with limited intervention after establishment; 

• enable routine operational decisions to be made efficiently by appropriately 
delegated staff; 

• prioritise the retention of healthy, high-quality trees while allowing removal 
where retention is no longer appropriate; 

• plan for succession and replacement so that a healthy, resilient and mixed-age 
tree population is maintained over time; and 

• support appropriate collaboration with communities on tree planting and 
stewardship. 

2 Long-Term Outcomes  

2.1 Council will work towards the following long-term outcomes when planning and 
managing trees on Council land.  

Urban canopy and amenity 

2.2 Maintain and enhance, over time, a healthy tree population that contributes 
shade, landscape character, visual amenity and the liveability of towns and 
settlements. 

Environmental resilience and biodiversity 

2.3 Support species diversity, appropriate indigenous species, habitat values and 
ecological connectivity where these can be achieved alongside safety, 
infrastructure and operational requirements. 

Place and Access 

2.4 Use well-designed planting to reinforce local character and, where practicable, 
improve access to the benefits of trees across the District.  
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Long-term asset stewardship 

2.5 Plan for the maintenance, renewal and succession of the District’s tree population 
over time, supported by tree asset information where practical to inform 
replacement planning, maintenance programming, budgeting and future planting 
initiatives. 

3 Scope 

3.1 This policy applies to trees located on: 

• Council-owned or Council-managed parks and reserves; 

• road reserves; and 

• other Council-owned land used for operational or community purposes. 

3.2 This policy does not govern the management of trees on private land or land 
managed by other agencies, except where Council has expressly assumed 
responsibility for their management.  

3.3 Nothing in this Policy limits Council's statutory powers or responsibilities relating 
to trees outside its ownership or management. 

4 Policy Principles 

Council manages trees on its land in accordance with the following principles: 

Public Safety and Infrastructure Protection 

4.1 The safety of road users, pedestrians, park users, and the protection of essential 
infrastructure are fundamental considerations in all tree management decisions. 

Retention and Long-term value 

4.2 Council will generally retain healthy, high-quality trees and manage its tree 
population for long-term canopy, shade and landscape value. 

4.3 Decisions will take account of the tree lifecycle, including establishment, 
maintenance, renewal and succession. 

Right Tree, Right Place 

4.4 Tree species and planting locations will be selected to suit site conditions, mature 
size, infrastructure constraints, landscape objectives and expected maintenance 
requirements. 

4.5 Species selection will seek to minimise the need for ongoing intervention once 
trees are established. 

Resilience and diversity 

4.6 Council will maintain a diverse tree population that supports biodiversity and 
climate resilience and reduces vulnerability to pests, disease and changing 
environmental conditions. 

4.7 Council will avoid undue reliance on a single species and will consider suitable 
indigenous species where they can thrive and achieve the intended landscape 
outcome. 
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Community Participation 

4.8 Council supports appropriate community participation in tree planting and 
stewardship where this aligns with Council objectives and approved plans. 
Community participation does not limit Council’s responsibility or authority to 
manage trees on Council land. 

Proportionate Maintenance 

4.9 Trees will be maintained to recognised arboricultural standards. Maintenance 
effort will be proportionate to tree age, condition, location and risk. 

Proportionate and Accountable Decision-making 

4.10 Routine decisions consistent with this Policy will be made by delegated staff. 
Decisions requiring escalation will be supported by documented assessment and 
appropriate technical advice. 

5 Tree Management Decisions 

Replacement and succession 

5.1 Council will plan for the renewal and succession of its tree population to maintain 
healthy and appropriate tree cover over time. Replacement planting will respond 
to the landscape, canopy and succession needs of the site rather than a strict tree-
for-tree replacement requirement. 

Retention and removal 

5.2 Healthy, structurally sound and high-quality trees will generally be retained.  

5.3 Removal may be considered where: 

• A tree is dead, dangerous, structurally unsound or severely diseased; 

• It presents an unacceptable risk to public safety or essential infrastructure; 

• It has poor health or form and limited prospect of developing into a quality 
specimen; 

• It forms part of an approved renewal or succession programme; 

• it is a recognised pest species or is causing significant unwanted spread; or 

• retention is not reasonably practicable after reasonable alternatives have 
been considered. 

5.4 Leaf fall, ordinary shading, minor debris and loss of a private view will not, on their 
own, normally justify removal of an otherwise healthy, high-quality tree. 

Alternatives to removal 

5.5 Where appropriate, reasonable alternatives to removal will be considered, 
including pruning, root management, changes to infrastructure design or 
alignment, and other practicable mitigation measures. 
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Assessment and documentation 

5.6 The level of assessment and documentation will be proportionate to the nature 
and significance of the decision. Arboricultural or other technical advice will be 
obtained where appropriate. 

Notable trees 

5.7 Trees identified as notable or otherwise protected under the District Plan will be 
managed in accordance with the District Plan and any applicable statutory 
requirements. 

5.8 Proposed works to, or removal of, a notable or protected tree must take account 
of the tree's identified values and any applicable approval requirements. 

5.9 Where a notable tree is located on private land, responsibility for its maintenance 
generally remains with the landowner. 

Planting  

5.10 New planting on Council land will be approved by the appropriate delegated 
officer and will be consistent with the principles in this Policy. Street-tree spacing 
and numbers will be determined by site suitability and landscape outcomes rather 
than a fixed entitlement per property frontage. 

5.11 Developers proposing planting on Council land must obtain Council approval and 
meet applicable establishment and maintenance requirements. 

Maintenance and inspection 

5.12 Council is responsible for the inspection and maintenance of trees on Council-
managed land. 

5.13 Pruning will seek to maintain natural form, sound structure, safety and required 
clearances. 

5.14 Unauthorised pruning, removal or damage to Council trees may result in recovery 
of Council’s costs and other enforcement action where appropriate. 

Private trees affecting Council land 

5.15 Consistent with section 3.2, owners remain responsible for trees and vegetation 
on private land. Where a private tree affects public safety, access, sightlines or 
Council infrastructure, Council may take action within its statutory functions and 
powers. 

6 Delegation and Escalation 

Operational Authority 

6.1 Routine decisions under this Policy will be made by appropriately delegated 
officers in accordance with Council's delegations. Routine decisions may include: 

• Approving routine tree planting, maintenance, and replacement, 

• Approving tree removal where consistent with this policy and supported by 
assessment, and 

• Engaging qualified arborists and contractors. 
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Matters that may require consultation or escalation 

6.2 The following matters may generally require community engagement and/or 
escalation, depending on their nature, significance and applicable delegation: 

• proposed removal of healthy, high-amenity trees where there is likely to be 
significant public visibility or impact; 

• proposed works to or removal of notable or protected trees where additional 
approval is required; 

• large-scale or area-wide tree removal programmes; and 

• matters falling outside officer delegations or involving significant community 
interest. 

Matters outside delegation 

6.3 Where a matter cannot be determined within existing delegations, it will be 
referred to the appropriate decision-maker in accordance with Council's 
delegations. 

7 Community Engagement 

7.1 Council recognises that tree management decisions may generate varying levels 
of public interest depending on the scale, location, and potential impact of the 
proposal. 

7.2 Council will generally consult where: 

a. substantial new street-tree planting or material changes to existing planting 
arrangements are proposed within an established street; 

b. removal of healthy, high-amenity trees is proposed where this is likely to 
have a significant effect on local amenity or generate significant public 
interest; 

c. planting or removal may significantly affect local character; 
d. significant community-led planting initiatives are proposed; or 
e. a proposal is otherwise likely to generate significant public interest or 

impact. 

7.3 Council will generally inform where: 

a. Planting forms part of approved developments or capital projects, 
b. Routine reserve or streetscape planting is being undertaken, 
c. Planting occurs as part of approved renewal or replacement programmes, or 
d. Works are operational or maintenance-related in nature.  

7.4 Community engagement does not confer a right of veto. Final decisions will be 
made in accordance with this Policy and relevant technical, operational and 
statutory considerations. 

7.5 The scale and form of engagement will be proportionate to the nature and 
significance of the decision and any applicable Council engagement 
requirements. 
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8 Memorial and Commemorative Trees 

8.1 Council does not generally encourage memorial or commemorative trees on 
Council land because of their long-term management and replacement 
implications. 

8.2 Any memorial or commemorative tree requires approval by the appropriate 
delegated officer and must be consistent with this Policy and any relevant 
management plan. 

8.3 Memorial or commemorative status does not confer an ongoing right to retain a 
particular tree or planting arrangement. Such trees will be managed, replaced or 
removed in accordance with this Policy. 

9 Partnership, Sponsorship, and Community Planting 

9.1 Council values partnerships with communities, organisations, and sponsors to 
support appropriate tree planting initiatives where these align with Council 
objectives and approved plans. 

9.2 Partnership planting initiatives should also consider biodiversity, ecological 
restoration opportunities, long-term maintenance obligations, infrastructure 
constraints, and road safety requirements. 

9.3 Where a proposal involves the gifting or vesting of an asset to Council, Council’s 
Vested Assets Policy will also apply. 

9.4 Community partnership or sponsored planting on Council land requires approval 
by the appropriate delegated officer and must comply with this Policy and 
applicable operational requirements. 

9.5 Participation in a partnership or sponsorship arrangement does not transfer 
ownership or decision-making authority over trees on Council land. Council 
retains responsibility for their long-term management. 

10 Monitoring and Asset Information 

10.1 Council will, where practical, maintain and periodically review tree asset 
information to support maintenance and replacement planning, budgeting, future 
planting, continuous improvement and review of this Policy. 

11 Relationship to Other Documents 

11.1 This Policy should be read alongside, where relevant: 

a. the Manawatū District Plan; 
b. relevant reserve management plans and Council bylaws; 
c. the Vested Assets Policy; 
d. relevant Council roading, engineering and asset management standards; 

and 
e. applicable legislation, regulations and network utility requirements. 
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11.2 Council may maintain operational guidelines, technical guidance and supporting 
tools to assist staff in implementing this Policy. These documents do not form part 
of this Policy and may be reviewed and amended administratively in accordance 
with Council delegations. 

11.3 Where another statutory or regulatory requirement imposes a different or 
additional requirement, that requirement will prevail to the extent of any 
inconsistency. 
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