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ORDER OF BUSINESS

PAGE
MEETING OPENING
Jocelyn Stephens from Lifepoint Church will open the meeting in prayer.
APOLOGIES
CONFIRMATION OF MINUTES 6
Recommendation

That the minutes of the Council meeting held 16 May 2024 be adopted as a true
and correct record.

AND

That the minutes of the Council meeting held 23 May 2024 be adopted as a true
and correct record.

DECLARATIONS OF INTEREST

Notification from elected members of:

4.1 Any interests that may create a conflict with their role as an elected
member relating to the items of business for this meeting; and

4.2 Any interests in items in which they have a direct or indirect pecuniary
interest as provided for in the Local Authorities (Members’ Interests) Act
1968

PUBLIC FORUM

There are no public forum speakers scheduled for this meeting.
PRESENTATIONS

There are no presentations scheduled for this meeting.
NOTIFICATION OF LATE ITEMS

Where an item is not on the agenda for a meeting, that item may be dealt with at
that meeting if:

7.1 The Council by resolution so decides; and

7.2 The Chairperson explains at the meeting at a time when it is open to the
public the reason why the item is not on the agenda, and the reason why
the discussion of the item cannot be delayed until a subsequent meeting.

RECOMMENDATIONS FROM COMMITTEES

There are no recommendations from committees.
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COMMITTEE AND GROUP MEETINGS — FOR INFORMATION

Minutes of the following Community Committees and Youth Council meetings are
uploaded to the Council’s website, as they become available.

Liaison councillors will have the opportunity to provide a verbal update.

The below meetings took place from 16 May to 4 June 2024:

COMMUNITY COMMITTEE MEETINGS

Colyton Community Committee e 23 May 2024
Glen Oroua-Taikorea Community Committee e 04 June 2024
Halcombe Community Committee e 04 June 2024
Himatangi Beach Community Committee e 23 May 2024
Hiwinui Community Committee e 21 May 2024
Rongotea Community Committee e 03 June 2024
Sanson Community Committee e 16 May 2024
Tangimoana Community Committee e 20 May 2024

https://www.mdc.govt.nz/about-council/commitees-and-organisations/community-
committees-and-plans

YOUTH COUNCIL MEETINGS
Meeting e 20 May 2024
Meeting e 27 May 2024

https://www.mdc.govt.nz/about-council/commitees-and-organisations/mdc-youth-
council/youth-council-meeting-minutes

OFFICER REPORTS

10.1 FEILDING AND DISTRICT PROMOTION CONTRACT 22
Report of the General Manager — Community.

10.2 MANAWATU COMMUNITY TRUST FINAL STATEMENT OF INTENT 44
Report of the General Manager — Community.

CONSIDERATION OF LATE ITEMS


https://www.mdc.govt.nz/about-council/commitees-and-organisations/community-committees-and-plans
https://www.mdc.govt.nz/about-council/commitees-and-organisations/community-committees-and-plans
https://www.mdc.govt.nz/about-council/commitees-and-organisations/mdc-youth-council/youth-council-meeting-minutes
https://www.mdc.govt.nz/about-council/commitees-and-organisations/mdc-youth-council/youth-council-meeting-minutes
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15.
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PUBLIC EXCLUDED BUSINESS
COUNCIL TO RESOLVE:

That the public be excluded from the following parts of the proceedings of this meeting,
namely:

1. Confirmation of Minutes; 16 May 2024

2. Feilding Civic Centre Trustee Recruitment — Resolution Alteration
3. Awahuri Forest Kitchener Park Trustee Appointments

4. Release of Public Excluded Resolutions to Open Session

That the general subject of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the

passing of this resolution are as follows:

General subject of each | Reason for passing this Grounds under Section
matter to be considered resolution in relation to each 48(1) for the passing of
matter this resolution
13. Confirmation of To consider the accuracy of the s48(1)(a)
Minutes; 16 May minutes of the public excluded
2024 Council meeting on 16 May 2024.
Any changes to previous minutes
may require members to discuss
the content of the public excluded
session.
14.1  Feilding Civic s7(2)(a) — privacy s48(1)(a)
Centr? Trustee To protect the privacy of the
Recruitment — appointed trustee.
Resolution
Alteration
14.2  Awahuri Forest s7(2)(a) — privacy s48(1)(a)
Kitchener Park To protect the privacy of existing
Trustee trustees.
Appointments
14.3  Release of Public s7(2)(a) — privacy s48(1)(a)
EXCIUde,d s7(2)(h) — commercial activities
Resolutions to
Open Session This will include discussion of
public excluded resolutions, which
may or may not be approved to be
released to the public.

This resolution is made in reliance on Section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interests protected by Section 6
or Section 7 of the Act which would be prejudiced by the holding of the whole or the
relevant part of the proceedings of the meeting in public as specified above.

MEETING CLOSURE
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Minutes of a meeting of the Council held on Thursdayl6 May 2024, which commenced at 8.31 am in the
Manawatl District Council Chambers, 135 Manchester Street, Feilding.

PRESENT: Mayor Helen Worboys Chairperson
Cr Bridget Bell
Cr Steve Bielski Via zoom

Cr Lara Blackmore
Cr Stuart Campbell
Cr Michael Ford

Cr Grant Hadfield

Cr Colin McFadzean
Cr Andrew Quarrie
Cr Kerry Quigley

Cr Alison Short

Cr Fiona Underwood

IN ATTENDANCE: Shayne Harris Chief Executive
Hamish Waugh General Manager — Infrastructure
Frances Smorti General Manager — People and Corporate
Lyn Daly General Manager — Community
Amanda Calman Chief Financial Officer
Steph Skinner Governance Officer
Andrea Harris Contracted Policy Planner
David Gurney Strategy Manager

MDC 22-25/635
MEETING OPENING
Cr Grant Hadfield opened the meeting.
MDC 22-25/636
APOLOGIES
There were no apologies.
MDC 22-25/637
CONFIRMATION OF MINUTES
RESOLVED

That the minutes of the Council meeting held 02 May 2024 be adopted as a true and
correct record.

That the minutes of the Council Long-Term Plan Hearings held 02, 03 and 06 May 2024 be
adopted as a true and correct record, with the recommended change to page 17 of the
minutes, reference to kitchen dispensers should read kitchen waste disposals.

Moved by: Cr Michael Ford

Seconded by: Cr Kerry Quigley
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CARRIED (12-0)

MDC 22-25/638

DECLARATIONS OF INTEREST

Cr Alison Short — Agenda Item 10.1.

MDC 22-25/639

PRESENTATION - DEEP SOUTH CHALLENGE PROJECT

The Deep South Massey University Climate Adaptation team, Professor Bruce Glavovic,
School of People, Environment and Planning, and Hilary Webb, Facilitator for the Deep
South Project, were in attendance online speaking to Council about the project team’s work

with the Tangimoana community.

o Afull detailed report will be supplied to Council in due course, once interviews and

documentation has been compiled.

Cr Alison Short left the meeting at 8.48am and rejoined the meeting at 9.07am.

Professor Bruce Glavovic answered questions about adaptation planning into the future,

and next steps.

Cr Kerry Quigley left the meeting at 9.12am.

MDC 22-25/640

NOTIFICATION OF LATE ITEMS

There were no late items of business notified for consideration.

MDC 22-25/641

COMMITTEE AND GROUP MEETINGS — FOR INFORMATION

Cr Kerry Quigley rejoined the meeting at 9.17am.

The following Council Committees, Community Committees and Youth Council meetings

were notified for information.

COMMUNITY COMMITTEES

Bainesse-Rangiotu Community Committee e 15 May 2024
Cheltenham Community Committee e 07 May 2024
Rongotea Community Committee e (06 May 2024
Sanson Community Committee e (09 May 2024
https://www.mdc.qovt.nz/about-council/commitees-and-
organisations/community-committees-and-plans

YOUTH COUNCIL

Meeting e (06 May 2024
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MEETING MINUTES

https://www.mdc.govt.nz/about-council/commitees-and-organisations/mdc-
youth-council/youth-council-meeting-minutes

MDC 22-25/642

OPERATIVE REPORT: PLAN CHANGE H(A): HISTORIC HERITAGE, PLAN CHANGE H(B):
NOTABLE TREES, PLAN CHANGE 55: DISTRICT WIDE RULES, AND PLAN CHANGE 65:
OUTSTANDING NATURAL FEATURES AND LANDSCAPES

Report of the General Manager — Community dated 22 April 2024 seeking Council approval
to make the following plan changes operative:

o Plan Change H(a): Historic Heritage

o Plan Change H(b): Notable Trees

. Plan Change 55: District Wide Rules

. Plan Change 65: Outstanding Natural Features and Landscapes

Approving a plan change and making it operative is the final administrative step required
by Schedule 1 of the Resource Management Act 1991 (RMA) and completes the plan change
process.

RESOLVED

That the Council approves Plan Change H(a): Historic Heritage and Plan Change H(b):
Notable Trees, to the Manawatii District Plan, pursuant to Clause 17(2) of Schedule 1 to
the Resource Management Act 1991, in accordance with the decisions of the Hearing
Committee, dated 7 July 2023.

That the Council approves Plan Change 55: District-Wide Rules, and Plan Change 65:
Outstanding Natural Features and Landscapes, to the Manawatii District Plan, pursuant
to Clause 17(2) of Schedule 1 to the Resource Management Act 1991, in accordance with:

. the decisions of the Hearing Committee, dated 22 February 2017 (Plan Change
55), and 5 April 2021 (Plan Change 65: Outstanding Natural Features and
Landscapes); and

° the Environment Court consent notices, dated 2 May 2018; and 20 June 2023
(Plan Change 65).

That the Council declares that Plan Change H(a): Historic Heritage, Plan Change H(b):
Notable Trees, Plan Change 55: District-Wide Rules, and Plan Change 65: Outstanding
Natural Features and Landscapes will become operative as of 30 May 2024 in accordance
with Clause 20 of Schedule 1 to the Resource Management Act 1991.

Moved by: Cr Michael Ford
Seconded by: Cr Lara Blackmore
CARRIED (11-0)

Cr Alison Short abstained from voting due to a conflict of interest.
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MEETING MINUTES

MDC 22-25/643

CAPITAL CONTRIBUTIONS POLICY UPDATE

Report of the General Manager — Infrastructure dated 02 May 2024 seeking Council
approval to adopt the updated Capital Contributions Policy noting that the only
amendment to the existing policy is addition of Section 9.6 relating to the purchase of
subsequent water units on Rural Water Schemes.

RESOLVED

That Council adopt the Capital Contributions Policy 2024 as outlined in appendix 1 of this
report.

Moved by: Cr Grant Hadfield
Seconded by: Cr Colin McFadzean

CARRIED (12-0)

MDC 22-25/644

ADOPTION OF THE REMUNERATION AND REIMBURSEMENT FOR EXTERNAL
COMMITTEE MEMBERS POLICY

Report of the General Manager — People and Corporate dated 26 April 2024 presenting the
Remuneration and Reimbursement for External Committee Members Policy to the Council
for adoption.

RESOLVED

That the Council adopts the Remuneration and Reimbursement for External Committee
Members Policy without amendment, noting that funding will be sourced from existing
budgets.

Moved by: Cr Lara Blackmore
Seconded by: Cr Fiona Underwood
CARRIED (11-0)

Cr Alison Short declared a conflict of interest and did not participate in voting.

The meeting adjourned at 9.45am and resumed at 10.01am.

MDC 22-25/645

PUBLIC FORUM

1. Philippa Williams, a local lawyer and Feilding resident, presented her views regarding
the retention of Maori wards, noting the improvement of communication between
Council and Iwi since Council adopted a Maori ward 2 years ago.



J’w/\/—\_ MEETING MINUTES
IIII MANAWATU COUNCIL TIME
DISTRICT COUNCIL THURSDAY 16 MAY 2024 8:31 AM

2. Daniel Arapere, spoke in support of Maori Wards, and asked Council to make a stand
against Central Government, to make our own decisions and keep our Maori ward.
Central Governments proposed changes will have a negative effect on local
Government.

3. Meihana Durie, speaking on behalf of Ngati Kauwhata, spoke about Iwi members being
active and contributors to our community and the Maori ward was a pivotal part of
their future and for all who live in our district. He also spoke about the name for our
Maori ward, Nga Tapaue o Matangi, which was gifted by Iwi to the Manawatu District
Council and its significance.

MDC 22-25/646
MAORI WARDS
Report of the Chief Executive — dated 09 May 2024 providing Council with an opportunity
to formally set out its view on the Government’s proposed Local Government (Electoral
Legislation and Maori Wards and Constituencies) Amendment Bill.

RESOLVED

That Council does not support the disestablishment of the Nga Tapuae o Matangi Maori

Ward.
Moved: Cr Grant Hadfield
Seconded: Cr Colin McFadzean

CARRIED (11-1)
Cr Andrew Quarrie voted against the motion.

RESOLVED

That the Council supports the use of the representation review process as laid out in the
Local Electoral Act 2001 (Part 1A) for all matters relating to local government
representation.

Moved by: Cr Grant Hadfield
Seconded by: Cr Colin McFadzean

CARRIED (11-1)
Cr Fiona Underwood voted against the motion.

RESOLVED

That the Council does not support the Central Government mandating of binding
referenda for the control of local government representation.

Moved by: Mayor Helen Worboys
Seconded by: Cr Bridget Bell

CARRIED (7-2)

10
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Cr Grant Hadyfield, Cr Colin McFadzean & Cr Fiona Underwood
abstained from voting.

Cr Steve Bielski and Cr Andrew Quarrie voted against the motion.
MOTION

That the Council agrees to make a submission to select committee, expressing the Council’s
views as detailed in the above three recommendations, once the Local Government
(Electoral Legislation and Maori Wards and Constituencies) Amendment Bill opens for
submissions.

Moved by: Cr Stuart Campbell
Seconded by:  Cr Bridget Bell
AMENDMENT

That the Council agrees to make a submission to select committee once the Local
Government (Electoral Legislation and Maori Wards and Constituencies) Amendment Bill
opens for submissions.

Moved by: Cr Fiona Underwood
Seconded by: Cr Andrew Quarrie
CARRIED (7-5)
DIVISION RECORDED:

For: Cr Colin McFadzean, Cr Andrew Quarrie, Cr Kerry Quigley, Cr Fiona
Underwood, Cr Grant Hadfield, Cr Stuart Campbell, Cr Steve Bielski

Against: Cr Lara Blackmore, Mayor Helen Worboys,
Cr Michael Ford, Cr Bridget Bell, Cr Alison Short

The amendment became the Substantive Motion and was put to the vote:
RESOLVED

That Council agrees to make a submission to select committee once the Local
Government (Electoral Legislation and Maori Wards and Constituencies) Amendment Bill
opens for Submissions.

Moved by: Cr Fiona Underwood
Seconded by: Cr Andrew Quarrie
CARRIED (12-0)
The Council meeting adjourned at 11.49am and resumed at 11.55am.
Cr Bridget Bell left the meeting at 11.49am and rejoined the meeting at 12.03pm.

Cr Bielski left the meeting at 11.49am.

11
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MDC 22-25/647

LONG-TERM PLAN DELIBERATIONS: ANIMAL CONTROL AND CONSENT PLANNING
COSTS

Report of the General Manager — People and Corporate dated 09 May 2024 presenting to
Council for its consideration, the results of the public consultation for the draft Long-term
Plan 2024-34 in relation to the funding mixes for Animal Control and Consent Planning.

RESOLVED

That the Council receive all submissions on the draft Long-term Plan 2024-34, noting
specifically the submissions relating to Animal Control and Consent Planning (as
summarised in Attachment 6).

AND

That in relation to Consultation Issue 4: Revenue and financing funding splits for Animal
Control, the Council adopts Option B: funding through 20% rates (Uniform Annual
General Charge) and 80% user fees.

AND

That in relation to Consultation Issue 4: Revenue and financing funding splits for Consent
Planning, the Councils adopts Option B: funding through 50% rates (mix of General Rates
and Uniform Annual General Charge) and 50% user fees.

Moved by: Cr Grant Hadfield
Seconded by: Cr Colin McFadzean

CARRIED (11-0)

MDC 22-25/648

FEES AND CHARGES: ADOPTION OF ANIMAL CONTROL FEES 2024/25

Report of the General Manager — People and Corporate dated 09 May 2024 seeking Council
approval to set by resolution fees and charges for Animal Control for the period 01 July
2024 to 30 June 2025, in accordance with the Animal Control funding splits that the Council
adopted as part of the Long-term Plan 2024-34 deliberations.

RESOLVED
That the Council adopt the Animal Control fees and charges for the financial year
commencing 01 July 2024 and ending 30 June 2025, in accordance with a funding split of

20% rates (Uniform Annual General Charge) and 80% user fees, and as per the fees and
charges detailed in attachment 2 to this report.

Moved by: Cr Fiona Underwood
Seconded by: Cr Colin McFadzean

CARRIED (11-0)

12
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MDC 22-25/649

FEES AND CHARGES: PROPOSED DISTRICT PLANNING AND FOOD ACT FEES 2024/25
FOR CONSULTATION

Report of the General Manager — People and Corporate dated 09 May 2024 requesting that
Council adopts the Statements of Proposal for the review of Planning Service fees and
charges and Food Act fees and charges for 2024/25, for public consultation.

RESOLVED

That the Council adopts the Statement of Proposal (attachment 1) for the review of the
Food Act Fees and Charges for the financial year commencing 01 July 2024 and ending 30
June 2025, for public consultation.

AND

That the Council adopts the Statement of Proposal (attachment 3) for the review of
Planning service fees and charges for the financial year commencing 01 July 2024 and
ending 30 June 2025, for public consultation in accordance with a funding split of 50%
rates and 50% user fees.

Moved by: Cr Lara Blackmore
Seconded by: Cr Michael Ford

CARRIED (11-0)

MDC 22-25/650

CONSIDERATION OF LATE ITEMS

There were no late items notified for consideration.

MDC 22-25/651

PUBLIC EXCLUDED BUSINESS
RESOLVED

That the public be excluded from the following parts of the proceedings of this meeting,
namely:

Confirmation of Minutes; 02 May 2024

Feilding Civic Centre Trustee Recruitment

Manawati Community Trust Trustee Recruitment

Sale of Land on South Street (Special Development Zone), Feilding

ol A

That the general subject of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds
under Section 48(1) of the Local Government Official Information and Meetings Act 1987
for the passing of this resolution are as follows:

13
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General subject of each | Reason for passing this | Grounds under
matter to be considered resolution in relation to each | Section 48(1) for the
matter passing of this
resolution
13. Confirmation of To consider the accuracy of the | s48(1)(a)
Minutes; 02 May | minutes of the public excluded
2024 Council meeting on 02 May
2024
14.1  Feilding Civic s7(2)(a) — privacy s48(1)(a)
Centre Trustee
Recruitment To discuss the appointment of
an existing Trustee and the
vacancy of another position
14.2  Manawati s7(2)(a) — privacy s48(1)(a)
Community Trust
Trustee To discuss the reappointment
Recruitment of an existing Trustee and the
vacancy of another position
14.3  Sale of Land on s7(2)(i) — commercial s48(1)(a)
South Street negotiations
(Special
Development To seek a Council decision on
Zone), Feilding whether to accept or decline a
purchase offer from a
prospective buyer detailed
within the report

This resolution is made in reliance on Section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interests protected by Section 6 or
Section 7 of the Act which would be prejudiced by the holding of the whole or the relevant

part of the proceedings of the meeting in public as specified above.

Moved by:

Seconded by:

CARRIED (10-0)

The meeting adjourned at 12.14pm.

The meeting went into public excluded session at 1.03pm. For items MDC 22-25/652 to MDC 22-25/657

Mayor Helen Worboys

Cr Michael Ford

Cr Bridget Bell abstained from voting.

refer to public excluded proceedings. The meeting returned to open session at 1.30pm.

14
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MDC 22-25/658

MEETING CLOSURE

The meeting was declared closed at 1.30pm.

Meeting Video

https://www.mdc.qgovt.nz/about-council/meetings-agendas-and-minutes/videos-of-council-and-

committee-meetings/manawatu-district-council-meeting-videos

15
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Minutes of a meeting of the Council held on Thursday 23 May 2024, which commenced at 8.30 am in the
Manawatl District Council Chambers, 135 Manchester Street, Feilding.

PRESENT: Mayor Helen Worboys Chairperson
Cr Bridget Bell
Cr Lara Blackmore
Cr Steve Bielski On Zoom
Cr Stuart Campbell
Cr Michael Ford
Cr Grant Hadfield
Cr Andrew Quarrie
Cr Kerry Quigley
Cr Alison Short
Cr Fiona Underwood

APOLOGIES: Cr Colin McFadzean

IN ATTENDANCE: Shayne Harris Chief Executive
Hamish Waugh General Manager — Infrastructure
Lyn Daly General Manager — Community
Amanda Calman Chief Financial Officer
Steph Skinner Governance Officer
David Gurney Strategy Manager
Lisa Thomas Senior Policy Adviser

MDC 22-25/659

MEETING OPENING

Mayor Helen Worboys opened the meeting.
MDC 22-25/660

APOLOGIES

Cr Colin McFadzean on pre-approved Leave of Absence.
MDC 22-25/661

DECLARATIONS OF INTEREST

Cr Alison Short — Submission 204 - Tangimoana Community Committee
MDC 22-25/662

NOTIFICATION OF LATE ITEMS

There were no late items of business notified for consideration.
MDC 22-25/663

DELIBERATIONS - LONG TERM PLAN 2024-34

Report of the Chief Executive dated 10 May 2024, presenting to Council for its
consideration, the results of the public consultation for the draft Long-term Plan 2024-

16
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2034, the draft Rates, Remissions and Postponements Policy and the Revenue and
Financing Policy.

RESOLVED
That the Council receive all submissions on the draft Long-term Plan 2024-34.
AND

That the Council receive all submissions on the draft Revenue and Financing
Policy, and the Rates, Remissions and Postponements Policy.

Moved by: Cr Michael Ford
Seconded by: Cr Alison Short
CARRIED (11-0)

Council considered the Consultation Issues for the Long-Term Plan 2024-2034

MOTION

The Council approves Option 3 of the Roading Rate Differentials in that the roading rate
differentials are removed gradually over a three year period, and that the implementation
of this be delayed until year two of the 24-34 Long Term Plan.

Moved by: Cr Andrew Quarrie
Seconded by: Cr Steve Bielski

LOST (7-4)

RESOLVED

In relation to Consultation Issue One: Roading Rate Differentials, Council adopts Option
C: roading rate differentials are removed gradually over a three-year period.

Moved by: Cr Michael Ford
Seconded by: Cr Bridget Bell

CARRIED (11-0)

RESOLVED

That in relation to Consultation Issue Two: Kowhai Park Aviaries, Councils adopts Option
A: close the existing aviaries at Kowhai Park and replace them with display gardens.

Moved by: Cr Stuart Campbell
Seconded by: Cr Alison Short

CARRIED (6-5)

17



J’w/\/—\_ MEETING MINUTES
IIII MANAWATU COUNCIL TIME
DISTRICT COUNCIL THURSDAY 23 MAY 2024 8:30 AM
RESOLVED

That in relation to Consultation Issue Three: Funding Enforcement of Parking Limits in the
Feilding Town Centre, Council adopts Option B: fund parking limit enforcement through
75% General Rates and 25% CBD Targeted Rates.
Moved by: Cr Michael Ford
Seconded by: Cr Kerry Quigley
CARRIED (10-0)

Cr Andrew Quarrie abstained from voting.

RESOLVED

In relation to CBD Redevelopment, Council adopts Option B: funding through 100%
General Rates.

Moved by: Cr Bridget Bell
Seconded by: Cr Michael Ford
CARRIED (10-1)
Cr Andrew Quarrie voted against the motion.
RESOLVED

In relation to Building Control, Council adopts Option B: funding through 20% Rates and
80% User Fees.

Moved by: Cr Grant Hadfield
Seconded by: Cr Alison Short

CARRIED (11-0)

RESOLVED

In relation to Solid Waste, Council adopts Option B: funding through 30-40% rates, and
60-70% user fees.

Moved by: Cr Alison Short
Seconded by: Cr Grant Hadfield

CARRIED (11-0)

The meeting adjourned at 9.50am and resumed at 10.12am.

Council reviewed the Potential Initiatives identified by Submitters.

Cr Stuart Campbell left the meeting at 11.45am and returned at 11.47am.

18
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Cr Steve Bielski left the meeting at 12.05pm.
The meeting adjourned at 12.05pm and resumed at 12.53pm.
RESOLVED

That the Council approves the following initiatives as identified by submitters to the 2024-
2034 Long-term Plan.

e Submission 173 - Feilding and District Promotion, CCTV Cameras for CBD. Council
defers this to the 2025-26 Annual Plan.

e Submission 204 — Approves $3,500.00 to the Tangimoana Hall Committee for
plumbing costs for the McKelvie Hall.

e Submissions 205, 211, 216, 249 — Funding of Marae recommendation:

- Marae Development Funding — $3,000 per Marae (with wharenui on site) — 7
Marae for total of $21,000 per annum.

- Increase in Urupa funding — from $7,000 to $10,000 per annum.
- $20,000 contestable fund — for Marae Development Projects.

e Submission 12 — Ranfurly Road Street lights — additional $115,000 in year 5
(CAPEX funded), and ongoing OPEX costs, in the 2024-34 Long Term Plan.

Moved by: Cr Michael Ford
Seconded by: Cr Bridget Bell
CARRIED (9-0)

Cr Alison Short declared a conflict of interest and did not vote regarding the
Tangimoana Hall Committee.

Council reviewed the Management recommended changes to the Long-term Plan 2024-
2034

Cr Bell left the meeting at 12.59pm and rejoined the meeting at 1.01pm
RESOLVED

That the Council agrees to rebalance its Land Transport 2024-2027 Programme Business
Case by reallocating the subsidised bid for the Te Araroa Trail, between Mt Biggs School
and Ranfurly Road, redistributing those funds across increased programmes for
pavement rehabilitations; sealed road resurfacing; and network resilience (as outlined in
Table 2 of the Infrastructure Department’s internal submission, included as submission
number 268 in Attachment 5).

Moved by: Mayor Helen Worboys
Seconded by: Cr Michael Ford

CARRIED (10-0)
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RESOLVED

That the Council agrees to include a budget within the Long-term Plan 2024-2034 to
provide a food waste collection service to Feilding residents, to be fully subsidised by
waste levy incomes and reserves.

Moved by: Cr Grant Hadfield
Seconded by: Cr Fiona Underwood

CARRIED (10-0)

RESOLVED

That the Council agrees to bring forward all of the funding for Waituna West Rural Water
Scheme land purchase, easements, and security fencing (a total of $153,362 exclusive of
GST) from Years 1-4 to Year 1 of the Long-Term Plan 2024-2034.

Moved by: Cr Michael Ford
Seconded by: Cr Alison Short

CARRIED (10-0)

RESOLVED

That the Council agrees to reduce the target for the Community Hub Libraries’
performance measure the number of physical and digital collections items borrowed or
accessed per capita, per annum, from 10 to 5 in 2024/2025, and from 10 to 6 in 2025/2026
and 2026/2027.

Moved by: Cr Stuart Campbell
Seconded by: Cr Grant Hadfield

CARRIED (10-0)

RESOLVED

That the Council agrees to add ‘food waste’ to Waste Management and Minimisations’
measures on kerbside recycling (as outlined in paragraph 3.37).

Moved by: Cr Lara Blackmore
Seconded by: Cr Grant Hadfield

CARRIED (10-0)

The meeting adjourned at 2.16pm and resumed at 2.35pm.

Council reviewed the ideas raised by submitters and the recommended Council position
to the Long Term Plan 2024-34.
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e It was recommended that Council’s Kaitohu Aporei - Maori (Principal Advisor -
Maori), Jerald Twomey, advise lwi and Marae about the event funding available
through Council, including the closing date, if they wished to apply for funding to
hold Matariki events.

Cr Stuart Campbell left the meeting at 3.00pm and rejoined the meeting at 3.28pm.
Cr Bridget Bell left the meeting at 4.00pm and rejoined the meeting at 4.02pm.

e The Chief Executive advised that based on deliberations today, there was an
increase in spending of $50,000. Council will leave the rates increase at 7.09% and
source the additional expenditure from alternative revenue sources.

MDC 22-25/664

CONSIDERATION OF LATE ITEMS

There were no late items notified for consideration.
MDC 22-25/665

MEETING CLOSURE

The meeting was declared closed at 4.19pm.

Meeting Video

https://www.mdc.qgovt.nz/about-council/meetings-agendas-and-minutes/videos-of-council-and-
committee-meetings/manawatu-district-council-meeting-videos
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Meeting of 06 June 2024

Business Unit: Community
Date Created: 15 April 2024

Feilding and District Promotion Contract

Purpose Te Aronga o te Purongo

To review the performance of Feilding and District Promotion Inc for the period 1 July 2022 to
31 March 2024 and to make a decision on whether to enter into the final year of the contract with
Feilding and District Promotion Inc for the period 1 July 2024 to 30 June 2025.

Significance of Decision Te Hira o te Whakataunga

The Council’s Significance and Engagement Policy is not triggered by matters discussed in this report.

Recommendations Nga Tutohinga

Option 1

1.

That following a review of the performance of Feilding and District Promotion Inc for the
period 1 July 2022 to 31 March 2024, Council confirms that it is not satisfied with the
performance of Feilding and District Promotion Inc due to the performance measurements
against the Key Performance Indicators set out in the contract, not being met;

2. That Council enacts Clause 12(b) to give notice to terminate the current contract with Feilding
and District Promotion Inc;
3. And that the Chief Executive be given delegated authority to negotiate a contract termination
date with Feilding and District Promotion Inc.
Or
Option 2
1. That following a review of the performance of Feilding and District Promotion Inc for the
period 1 July 2022 to 31 March 2024, Council confirms that it is satisfied with the performance
against the contract and wishes to enter into the final year of the current contract with Feilding
and District Promotion Inc with revised Key Performance Indicators for the period 1 July 2024
to 30 June 2025.
2. Council notes: That the Chief Executive will provide a paper by the 30" September 2024,

outlining a recommendation on the future provision of services after 30 June 2025.
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Report prepared by:
Adie Johanson Janine Hawthorn
Community Services Manager Community Wellbeing Manager

Approved for submission by:
Lyn Daly
General Manager - Community

1 Contribution to Community Well-being and Council’s Community Outcomes Te
Tahono ki nga Whainga a te Kaunihera mo te Oranga Hapori me te Whakawhanake
Hapori

1.1 Relationship to Council’s strategic priorities (community outcomes):

A place to belong and grow He kainga e ora pai ai te katoa v
A future planned together He kainga ka whakamaherea tahitia tona anamata e te v
hapori tonu

An environment to be proud of He kainga ka rauhitia tona taiao v
Infrastructure fit for future He kainga ka tuwhena tonu ona punahahanga, haere v

ake neite wa

A prosperous, resilient economy He kainga ka tonui tona ohanga v

Value for money and excellence in local government He kainga ka eke tona v
kawanatanga a-rohe ki nga taumata o te kairangi

1.2 The contract with Feilding and District Promotion Inc relates to all six priorities of Council.

2 Background Nga Korero o Muri

2.1 Council has had a contractual arrangement with Feilding and District Promotion Inc (FDP) for
a number of years to provide:
e event planning and district promotion
e business support and advocacy, and
e information centre services.

The value of the contract is $436,000 per year for a maximum of a three-year period ending
30 June 2025.
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2020 —-2022

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.10

In 2020, a priority services contract was entered into with FDP for the period of two years
between 1 July 2020 to 30 June 2022. As in the past, the contract was for the delivery of event
planning and district promotion, business support and advocacy, and information centre
services.

During this contract, Council expressed concerns to FDP about a lack of reporting against some
key performance indicators (KPIs). In particular, Council was concerned that there was no
reporting on the KPIs that measured the levels of satisfaction with the services provided by
FDP.

During the term of this contract, a new Chairperson was appointed to the Board along with a
number of new Board members at the Annual General Meeting in November 2021.

The new Board’s priority was to review how it could improve FDP’s relationship with Council
and district businesses, and how to improve its internal processes to ensure it could fully meet
its reporting obligations against all its contracted KPIs.

The Board developed a new Strategic Plan that aligned many of FDP’s priorities to Council’s
KPlIs as well as additional activities that FDP wished to pursue.

FDP took the opportunity to present this Plan to Council on 7 April 2022 when FDP was
scheduled to present its performance report for the six-month period to 31 December 2021 of
the second year of the contract. At that meeting, FDP proposed that Council enter into a new
three-year contract from 1 July 2022 given the new Board and Chair needed time to settle in
and embed their new plan and approach. The Board also pointed to the challenges of short-
term contracting when seeking to attract an appropriately qualified new manager, given this
position was vacant at that time.

Council was largely comfortable with this approach and the FDP proposal and resulting KPlIs
were considered informally by Council at workshops held on 21 April 2022 and 5 May 2022
during which Council provided feedback on the KPls.

At its meeting on 2 June 2022, Council agreed to contract FDP for the provision of event
planning and district promotion, business support and advocacy, and information centre
services from FDP for one year from 1 July 2022 to 30 June 2023. This direct procurement
contract had specific performance measurement criteria and reporting on a quarterly basis
with an option to extend the term of contract for a further two x one year periods, depending
on FDP meeting the performance criteria.

In making its decision for a direct procurement contract, Council clearly indicated that it had
taken into consideration that there was a relatively new Board including a new Chairperson
who brought to the Board a new sense of energy and willingness to work closely with Council
in delivering services to district businesses and the wider community.
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2.11

2.12

2.15

2.16

2.17

The contract approved by Council included the mutually agreed KPls.

FDP is required to report to the Community Services Manager and Community Wellbeing
Manager on a quarterly basis to review performance. Council’s two Liaison Councillors for FDP,
Cr Campbell and Cr Quarrie, are also invited to attend these contract meetings.

In 2023, when considering whether or not to continue contracting to FDP after the first year
of the contract for a further year, Council accepted that FDP had not fully met all of its KPIs in
the first 12 months of the contract. In approving a further 12 months, Council acknowledged
that FDP had once again been subject to a relatively new Board which included a new
Chairperson and a new Business Manager and that Council needed to give the Board time to
form and the Manager time to settle into the role.

The contract for services is nearing the end of the second 12-month term of the potential
three-year contract.

In considering FDP’s performance nearing the end of the second year of the contract, it is
pleasing that FDP has delivered on some KPlIs, particularly for the provision of information
services and delivery of key community events.

There are KPIs that have not been met despite having these areas brought to FDP’s attention
at quarterly meetings. Specifically, the requirement for satisfaction surveys including
businesses, Farmers Market store holders and, visitors to the market, which have not been
completed during the first 21 months of the contract. There has also been a lack of a
satisfaction survey for organisations who seek support and advice on organising community
events.

i A recent business survey undertaken in February/March 2024 was not a satisfaction
survey as the level of satisfaction was not measured or asked for in the survey i.e. were
the respondents very satisfied, satisfied or dis-satisfied with the services provided by
FDP.

ii. The right questions therefore have not been asked in the surveys to be able to ascertain

the level of satisfaction to measure FDP’s performance and to determine whether
anyone has been better off from the provision of these services.

Attached is a data summary report for Council’s information on where FDP has met or not met
the agreed KPIs over the last 21 months from 1 July 2022 to 31 March 2024.
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2.18

2.19

2.20

2.21

3.1

3.2

3.3

3.4

In May, Council Officers met with the Mayor and Deputy Mayor to go through the data
summary report for the last 21-months. Officers noted that FDP has a relatively new Board
that were appointed at the FDP AGM in November 2023 and the Manager’s position was
currently vacant. Officers and the FDP Chair and Business Manager had met quarterly, and
liaison Councillors attended Board meetings, however there was a question on whether all
Board members were fully aware that KPls were not being met and the potential seriousness
of this noncompliance for the current contract.

It was therefore agreed that the Mayor, Deputy Mayor, Chief Executive, General Manager —
Community and the Community Services Manager would meet with the Board. This meeting
was held on 9 May 2024.

The FDP Board members accepted that FDP had not fully met the KPIs, indicated that this was
somewhat of a surprise to some members, but that there is a willingness and determination
by the Board to turn the situation around and to take a look at how to meet the KPIs going
forward.

The Board was given a week to provide a remedial action plan to demonstrate this intent and
outline how they will meet the KPIs for the current fourth quarter and the next 12-months to
30 June 2025, should Council accept this. This remedial action plan was considered by Council
at a Workshop held on 16 May 2024 and was generally accepted. The FDP remedial action plan
is attached to this report.

Discussion and Options Considered Nga Matapakinga me nga Kowhiringa i
Wanangahia

Based on Council’s resolution of 2 June 2022, Council is now needing to consider whether the
remedial action plan provided by FDP will enable them to fully meet the KPIs should Council
agree to enter into the final year of the current contract which expires 30 June 2025.

If Council elects to proceed with the final year of the 3-year contract, then the Chief Executive
has the delegated authority to agree the KPIs with FDP for the 12-month period.

If Council however does not wish to proceed for a further 12-months, then Clause 12(b) will
need to be enacted, which states that Council may terminate the contract “where it considers
there are serious performance problems by the Provider when measured against the roles and
Key Performance Indicators set out in this agreement and against accountabilities set out in
this agreement”.

The Chief Executive will come back to Council within the next three-month period with a
recommendation on the future use of this funding from 1 July 2025, or from 1 July 2024 if
Council choose to terminate the contract.

Te Kiwai (o te kete)

There are no known cultural considerations associated with the matters addressed in this
report. No engagement with Maori is necessary.
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11

Community Engagement Te Whai Wahitanga mai o te Hapori

There are no community engagement requirements relating to this report.

Operational Implications Te Whai Panga Atu ki nga Kaupapa Mahi

The operational implications should Council not wish to proceed with the final 12-months of
the current contract will need to be addressed.

Financial implications Te Whai Panga Atu ki nga Kaupapa Ahumoni
A request was also made via the LTP process to ensure there is $436,000 budgeted for

economic development activity. This is currently ring-fenced for FDP until the end of the
contract term to 30 June 2025.

Statutory Requirements Nga Here a-Ture

Council has entered into a contract for the delivery of service with FDP. It therefore has
contractual obligations for the clauses within that contract to be adhered to.

Delegations Te Mana Whakatau

Council has delegated authority to make a decision on this matter.

Conclusion Whakatepenga

Based on the information that has been provided in this report, Council is now being asked to
consider the options provided to formalise a way forward.

Attachments Nga Apitihanga
e Feilding and District Promotion Data Summary — May 2024

e Feilding and District Promotion Detailed Remedial Plan — May 2024
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Feilding and District Promotion Data Collection for the 18 months from 1 July 2022 to 31 March 2024

Manawatu District Events

This focus area is about FDP using its event expertise and local community knowledge, connections and networks to support a range of

community events to help the community to connect and have fun, that attracts visitors to the district, and that considers economic

benefits for district businesses and groups.

To help facilitate this FDP will:

mentoring and or coordination
o Xmas Parade and Carnival etc

o providing advice, event templates, advice, and access to potential funding sources
economic or social benefits

channels
o suggest develop & maintain a “friends of Manawatu” database

e Provide event management support and mentoring for groups who wish to develop event concepts by:

e Develop its networks with community groups, event organisers and local businesses to be the “go to” organisation for event advice,

o access to local networks (business and community) to enhance events and other activities - especially where there may be

e promote events to attract locals and visitors to the district on behalf of event organisers/ groups through local media and other

KPI 1: Community Event Collaboration
Table 1: The 2023 FY - 2024 FY YTD quarterly figures of Community Event Collaboration

Number of community groups, business groups and event 44 56 29 35
organisers, etc who have sought event management and/or
promotion support to deliver their events:

Data indicating the # of groups supported (names listed), See Data not Data not Data not
type of support/promotion provided to each group and supporting supplied supplied supplied
whether the event was held, or not documents

Quarterly satisfaction survey results* from (above) 0% 100% 100% 0%
customers on the level of usefulness of support provided

by FDP

32

See
supporting
documents

15.63%

Out of the 32 Events that
we helped to promote, we
have received positive
feedback from 5 of them.
All others did not respond
to the survey sent out.

36

See
supporting
documents

16.66%

Out of the 36 Events that
we helped to promote, we
have received positive
feedback from 6 of them.
All others did not respond
to the survey sent out.

37

See
supporting
documents

58%

Most of the feedback we
get is verbal feedback,
people in generaldon't
respond to surveys but we
get lots of verbal and email
feedback through our
general communication
with people.

Noting that FDP anticipate in their strategic plan that more than 36 groups will be supported within a calendar year. From 2024 a minimum of 85% is

required for the annual average satisfaction result. Survey result details wgge required to be attached to the quarterly report.



Manawatu District Events

This focus area is about FDP using its event expertise and local community knowledge, connections and networks to support a range of
community events to help the community to connect and have fun, that attracts visitors to the district, and that considers economic
benefits for district businesses and groups.

To help facilitate this FDP will:

e Develop its networks with community groups, event organisers and local businesses to be the “go to” organisation for event advice,
mentoring and or coordination
o Xmas Parade and Carnival etc
e create and manage identified community events
o ruralday, biennial business awards, retail promotions (Easter Hunt), etc

KPI 2: Our Annual Events

Noting that FDP have a range of KPI’s described in their strategic plan that are associated with the FDP managed Rural Day and Biennial Business
Awards, the coordinated Christmas Carnival and Parade, and retail promotions such as the Great Easter Hunt; and that FDP expect to develop at
least two new events. For 2024 financial year, the two new events were asked to be centred around the 150" anniversary of the establishment of
Feilding.

2023 FY 2024 FY -YTD
3.5 7
3 6
2.5 5
2 4
1.5 3
1 2
= = R
0 0
Managed Coordinated Supported Managed Coordinated
Managed: Rural Day, Great Easter Hunt and Picnic Fun Day Managed: Business Awards, Rural Day and 150™ events
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Table 2: The 2023 FY quarterly figures of Annual Events

Quarter 1to Sep | Quarter 2to Dec | Quarter 3 to Quarter4to
22 22 Mar 23 Jun 23

RURAL DAY - Managed

Number of people who attended 3,500

Number of event participants per event (i.e. stallholders etc) 38

Percentage of participants who will participant again 100%

CHRISTMAS CARNIVAL - Coordinated

Number of people who attended 10,000

Number of floats 52

Number of stallholders 102

Percentage of participants who will participant again 99.00%

KIDS N COUNTRY - RURAL GAMES EVENT - Supported

Number of people who attended 800
Number of event participants (i.e. stallholders etc) 8

Percentage of participants who will participant again
MANAWATU GREAT EASTER HUNT - Managed

Number of people who attended (or entered) 186
Number of event participants (i.e. stallholders etc) 37
Percentage of participants who will participant again 90.00%
PICNIC FUN DAY - Managed

Number of people who attended 1,000
Number of event participants (i.e. stallholders etc) 11
Percentage of participants who will participant again 100.00%
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Table 3: The 2024 FY YTD quarterly figures of Annual Events

FEILDING & DISTRICT BUSINESS AWARDS - Managed

Number of nominees 184
Number of attendees 382
Percentage of event participants who will participant in the event again 78.9%

RURAL DAY - Managed

Number of people who attended 3,000
Number of event participants (i.e. stallholders etc) 41
Percentage of participants who will participant again 91%
CHRISTMAS CARNIVAL - Coordinated

Number of people who attended 8,000
Number of floats 59
Number of stallholders 114
Percentage of participants who will participant again 97%

150 YEAR CELEBRATION - Manchester Block Dinner - Managed

Number of people who attended 235
Number of stallholders 32
150 YEAR CELEBRATION - Military Parade - Managed

Number of people who attended 235
Number of stallholders 32

150 YEAR CELEBRATION - Heritage Day - Managed
Number of people who attended

Number of stallholders

8,500 approx

58 stalls, 15 volunteers

150 YEAR CELEBRATION - Combined Church Service - Coordinated
Number of people who attended

Number of stallholders

500 approx

10 volunteers

150 YEAR CELEBRATION - Through the Decades Parade - Managed
Number of people who attended

Number of stallholders

2,500 approx

41 stalls, 29 volunteers

150 YEAR CELEBRATION - Prayer for the Future — Coordinated
Number of people who attended

Number of stallholders
31
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Manawatu District Events

This focus area is about FDP using its event expertise and local community knowledge, connections and networks to support a range of
community events to help the community to connect and have fun, that attracts visitors to the district, and that considers economic
benefits for district businesses and groups

To help facilitate this FDP will:

e Work with both the Feilding Farmers Market and the Saleyard Tour Committees to promote and grow these iconic activities

KPI 3: Sales Yard Tours
Table 4: The 2023 FY quarterly figures of Sale Yard Tours

Quarter 1 to Sep 22 Quarter 2 to Dec 22 Quarter 3 to Mar 23 Quarter 4 to Jun 23

Booked Booked Booked Booked
Number Saleyard Tours booked 5 8 12 7
Number of participants per month 19 82 173 48
Total Guides Total Guides Total Guides Total Guides
Number of volunteers in database 4 4 4 4

In 2024 FY, council refined statistics for Sale Yard Tours — asking for booked tours vs actually run and the number of volunteers in the database vs
number of volunteers participating each month. 2024 FY data is on the next page.
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Table 5: The 2024 FY YTD quarterly figures of Sale Yard Tours

Quarter 1 Quarter 2 Quarter 3
to Sept 23 to Dec 23 to Mar 24
Total tours Actually run Total tours Actually run Total tours Actually run
booked booked booked
Number of Saleyard Tours booked vs held 7 6 11 8 11 11
monthly
Number of participants per month 29 141 117
Total Part. Total Guides Part. Total Guides Part.
Guides
Number of volunteers in database vs 4 Jul:3 Aug: 3 5 Oct:4 Nov: 5 5 Jan: 4 Feb: 4
Number of volunteers participating per Sep:1 Dec:5 Mar: 5
month

KPI 4: Feilding Farmers Market
Table 6: The 2022-2023 quarterly figures for the Feilding Farmers Market

Quarter1 | Quarter2 | Quarter 3 | Quarter4 | Quarter1 | Quarter2 | Quarter 3
L {o) Sep 22 | to Dec 22 | to Mar 23 | to Jun 23 | to Sept23 | toDec 23 | to Mar 24
Number of Feilding Farmers Market stall Jul: 20 Oct: 25 Jan: 24

holders - monthly average Aug: 19 Nov: 21 Feb: 23
Sept: 18.5 Dec: 32 Mar: 25

Number of people attending Feilding No data 1531 1151 1087 No data No data No data
Farmers Market (snapshot captured provided provided provided provided
quarterly)

Quarterly satisfaction survey results* from #Nodata #Nodata #Nodata # Nodata #Nodata #Nodata 60%
stall holders provided provided provided provided provided provided

#For the 18 months from 1July 2022 - 30 December 2023 no surveys were undertaken for stall holder satisfaction.

Noting that FDP have a range of KPI’s described in their strategic plan that are associated with the Feilding Farmers Market. From 2024 a minimum
of 85% is required for the annual average satisfaction result. Survey result details were to be attached to the quarterly report.

*Note: satisfaction surveys are to be undertaken via Survey Monkey or angther electronic format that offers a level of anonymity



Manawatu District Business Network

This focus area is about FDP developing a district business network (and database) through a variety of activities so that businesses are well informed
about activities and opportunities in the district, businesses can network and innovate together and are encouraged to have a collective voice, and if
needed to use FDP as a conduit for help.

To this end FDP will:
e establish two way communication with the business network that will involve:
o delivery of timely, topical information to businesses at least once a month
o coordinate business networking opportunities at least every two months
o welcoming new businesses to the community
o face to face meetings with businesses in the community.
e visit businesses, particularly those in Feilding, to develop a relationship and to understand the needs, aspirations and concerns of businesses in our
rohe. As a result FDP should be able to:
o describe issues facing a range of businesses in the area i.e. the business challenges facing local retailers, service providers
act as a conduit for business training or support needs through to CEDA, Manawatti Chamber of Commerce, and the like.
o demonstrate that FDP has the confidence of the business network to advise Council on topics of concern or agreed interest* for business,
and where requested to be an advocate for businesses.
e administer the Feilding CBD after-hours security service and liaise with building owners and tenants to keep them informed of issues and

opportunities for security improvement
*agreed topics of interest may be Council initiated topics such as the Feilding inner city redevelopment, housing strategy, or district development changes, etc where specific business community
feedback would be useful. It is unlikely that there would be more than two Council topics of interest per annum but in any case these topics will be mutually agreed by FDP and Council.

KPI 5
Table 7: The 2023 FY - 2024 FY YTD quarterly figures for the Manawatu District Business Network

Number of businesses (not contacts) that receive 594 1009 1228 1228 Data not Data not 883
monthly information from FDP captured captured

Number of contacts in the database that receive 594 792 1000 985 Data not 1234 1243
monthly information from FDP captured

Number attendees in FDP business networking events 175 70 106 172 110 96 0
Number of new businesses who were welcomed to the 13 0 1 7 3 1 3
community by FDP

Number of new businesses and added to the business 13 0 1 7 3 1 3
contacts section on the website

Number of businesses updated on the business N/A N/A N/A N/A 37 17 28

contacts section on the website (new KPI for 2024)
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Manawatu District Business Network

This focus area is about FDP developing a district business network (and database) through a variety of activities so that businesses are well
informed about activities and opportunities in the district, businesses can network and innovate together and are encouraged to have a
collective voice, and if needed to use FDP as a conduit for help.

To this end FDP will:

e useits communication channels to gain feedback and opinion from the business network at least 6-monthly on issues they wish to see
addressed by Council for the community, on agreed topics of interest*, and on how they perceive FDP adds value to them.

*agreed topics of interest may be Council initiated topics such as the Feilding inner city redevelopment, housing strategy, or district development changes, etc where specific business community
feedback would be useful. Itis unlikely that there would be more than two Council topics of interest per annum but in any case these topics will be mutually agreed by FDP and Council.

KPI 6

For the 18 months from 1July 2022 — 30 December 2023 no surveys were undertaken. A survey was undertaken in March 2024 with 17 responses. The
results are attached.

Below is the focus areas the survey is to focus on:

Survey the business networks level of satisfaction with the information/support/ engagement/ advocacy offered by FDP determined by their sense
that:

they have improved their awareness of business and community related issues and opportunities
FDP understands issues facing businesses in the district
Manawatul district events have a positive influence on the community and or their business
FDP has successfully championed specific issues on their behalf to Council
Feilding CBD businesses know about security issues that relate to their business
Survey data includes type of business, ie retail, industrial, commercial, etcetera
% of responders to the survey compared to the number of contacts in the database
Noting that FDP have a range of KPI’s described in their strategic plan that are associated with business networking activity.

*Note: satisfaction surveys should be enabled via Survey Monkey or another electronic format that offers a level of anonymity
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Information Centre

This focus area is about FDP providing an information centre service to the district.

The information centre will:

e provide information and ticketing services to visitors to the district about domestic tourism opportunities

e facilitate, encourage and maintain a “what’s on” calendar of events and activities for the community to consume
e respond to community queries about activities/services etc that are available in the district

e promote the Manawatu district as a great place to live and visit to any customer of the information centre.

KPI7

Average hours FDP provided information centre services per week: We open from 9am to 4.30pm Monday to Friday, but close for 1 hour on Tuesdays for a staff meeting. 36.5 hours each week.
This applies to the full 21-month reporting period.

Table 8: The 2023 FY — 2024 FY YTD quarterly figures for the Information Centre

Note: For 2024 FY the travel bookings KPl was updated to reflect mode of transport for Bus (B) Train (T) and Ferry (F

UL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

N
Event Tickets 25 30 27 69 35 21 50 70 114 28 7 39 11 49 11 56 33 20 20 92 6
sold each month
(excluding

Saleyard Tours).
Travel Bookings 37 36 36 72 63 50 51 55 65 40 48 37 B T F B T F B T F B T F B T F B T F B T F B T F B T F

made each 37 6 4 51 3 32 1 51 3 32 1 25 2 34 2 19 1 3 34 1 4
month

Quarter 1to Sep 22 Quarter 2 to Dec 22 Quarter 3 to Mar 23 Quarter 4 to Jun 23 Quarter 1 to Sep 23 Quarter 2 to Dec 23 Quarter 3 to Mar 24

e enquiry type: General 848 811 620 705 810 809 762
activities to do, FDP 0 139 85 118 107 30 63
accommodation, Direct 75 68 180 108 146 122 212
shopping advice, Events 255 198 201 250 167 215 349
services, other Travel 198 178 211 172 229 188 193

Brochure 127 177 319 133 100 124 320
Activities 0 25 20 19 21 203 96
Accommodation 7 15 14 11 6 14 29
Merchandise 7 9 8 11 8 5 6

e visitor status: Local 1254 1457 1265 1396 1390 1339 1503
reslldacl National 249 160 253 139 173 202 262
Manawatu district vs
visitor International 1 48 140 26 23 88 116

e enquiry mode: In Person New KPI for 2024 New KPI for 2024 New KPI for 2024 New KPI for 2024 805 780 1004
email, phone, in Phone 413 371 473
person, social media Email 353 450 360

Social Media 24 28 48



Information Centre

This focus area is about

The information centre will:

e provide information and ticketing services to visitors to the district about domestic tourism opportunities

e facilitate, encourage and maintain a “what’s on” calendar of events and activities for the community to consume
e respond to community queries about activities/services etc that are available in the district

e promote the Manawatu district as a great place to live and visit to any customer of the information centre.

Quarter 3 to Mar 23 Quarter 4 to Jun 23

Quarter 1to Sep 22

Quarter 2 to Dec 22

Quarter 1to Sep 23

Quarter 2 to Dec 23

Quarter 3 to Mar 24

100% of the database has 240 in database
been contacted by a
volunteer. 240 cleansed

contacts in Mailchimp

Ensure 25% of 457 in database 457 in database
community groups,

services, and activity

information is

checked for accuracy

and updated as

required, on the

community network

database each

quarter

30 - every month x10
community groups are
selected to go in the
monthly Community
Connections Page of the

Feilding Herald Newspaper -

update/check details as we

go.

30 - every month x10
community groups are

selected to go in the monthy

Community Connections
Page of the Feilding Herald
Newspaper - update/check

details as we go.

_ Quarter 1to Sep 22 Quarter 2 to Dec 22 Quarter 3 to Mar 23 Quarter 4 to Jun 23 Quarter 1to Sep 23 Quarter 2 to Dec 23 Quarter 3 to Mar 24

N/A KPI refined for 2024

2023 FY Increase the No data collected No data collected No data collected No data collected

activities on the
WHAT’S ON calendar
of events by 10%

2023 FY Increase Website Website Website Website

website traffic by 5%

each quarter -45.94% increase

0.64% increase (no data 26.86% increase (no data 32.16% increase

supplied) supplied) Jan 25,793 Apr: 7,717
Feb 7,530 May: 7,415
Mar: 9,308 Jun: 7,914

Total:42,631 Total: 23,046

2024 FY WHAT’S ON N/A KPI refined for 2024 N/A KPI refined for 2024 N/A KPI refined for 2024 N/A KPI refined for 2024 Website

calendar of events is
accurate and website
traffic increases each
quarter

Total 26,415
Increase of
3,369

Noting that FDP have some KPI’s described in their strategic plan that relate to planned Information Centre activity.
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N/A KPI refined for 2024

N/A KPI refined for 2024

What’s On

Minimum 40
events per
month in
Community
Calendar
published in
Feilding
Herald +
Social Media
+ Townwide
Posters &
Signage

N/A KPI refined for 2024

Website

Total 29,846
Increase of
5,231

What’s On

Minimum 90
activities/ev
ents per
month in
Community
Calendar
published in
Feilding
Herald +
Social Media
+ Townwide
Posters &
Signage

N/A KPI refined for 2024

N/A KPI refined for 2024

Website:

Total: 30,956
Increase of
1,110

Website:

Minimum 40
activities/ev
ents per
month in
Community
Calendar
published in
Feilding
Herald +
Social Media
+ Townwide
Posters &
Signage



Detailed Remedial Plan
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Background

Following a meeting with Manawatu District Council (‘MDC’), relating to the deliverables of the
Feilding & District Promotion Inc (‘FDP’) & MDC Contract (‘Contract’), a number of concerns
were discussed and opportunities for improvement were highlighted.

This document sets out FDP’s next steps for implementing a number of operational changes and
developing a better working relationship with MDC.

FDP will retain the fundamental core grassroots community culture and thinking, however the
Executive Board and Operations Team aim to deliver the strategy focusing on the Contract
deliverables.

Since the meeting with council, the FDP Board have met numerous times and have formulated
the following Action Plan. It is worth noting that some of these actions were documented and
included in the 12 month Action Plan already provided to Council.

Restructure of FDP

Executive Board

e The Board are currently realigning and restructuring the board members to ensure
accountability of the MDC Contract. The Board agrees that ultimately they are
responsible for the successful delivery of the contract. The delivery outcomes of the
contract will be at the forefront of all board priorities, and will be done well before other
competing priorities.

o The Board will strive to create a ‘boardroom’ where members of the community
are knocking on the door to sit on the FDP Executive.

o The Board will identify key areas of expertise that exist within the current board
and will align these with board member roles. Any gaps within these areas will be
identified to ensure the Board is seeking members with the right skills required to
support the FDP Operations Team and ensure the successful delivery on the
Contract.

Operations Team

¢ The Board are realigning the Operations Team to best suit the deliverables and KPI's to
deliver the FDP strategy and agreed contracted KPI’s.

o The Board are undertaking a review of the current structure to determine what
structure best suits the organisation moving forward.

o The Board are realigning Key Staff Members Remuneration so that 25% to 30%

of their remuneration is performance based. These performance measures would
be linked to the MDC Contract KPI's with additional board determined KPI’s.
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Managing of KPI's - FY 24 / FY 25

The Board has adopted a Traffic Light Management (TLM) system within the KPI Reports that
are submitted to Council. By implementing a traffic light system, it will highlight to the Team and
more importantly the Board any issues requiring attention. (Workings of the TLM system is
detailed later in this document.)

The TLM System is a visual way to determine the delivery of the KPI's and their current status.

It provides an easier way to report back to the Board on how the KPI's are tracking against
deliverables. Those KPI's that can be measured monthly will be reported on a monthly basis
and reviewed by the Board at the monthly meetings. Likewise Quarterly KPI's will be reported to
the Board prior to being presented to Council. The Business Manager’s remuneration will be
heavily weighted on delivery of the Contract KPI’s.

A Board member will be appointed as the Data Governance Lead and it will be their
responsibility for the reporting to both the Board and to Council.

The Traffic Light Management System

Below Expectations / Urgent Attention Required

Meets Expectations / Review Required

Exceeds Expectations / No Further Action Required

e As an organisation FDP will be striving for Exceeds Expectations in all KPI's

FDP & Council — Working Together, Better!

The Board and the Operations Team need to close the ties with Council to ensure that both
organisations are working collaboratively and will seek assistance / expertise that sits within
Council, when and where required.

The Board would like to increase the current 2 way reporting / feedback from Council. The
Board will shortly appoint a Board Lead who will be responsible for the relationship with all levels
of Council. This will include the reporting and presentation of the FDP 6 monthly reports to
Council.

The Business Manager will be involved at all levels of Council, with the newly appointed Board
Lead. The Business Manager will be responsible for keeping any minutes of the KPI meetings
with Council and the management of any concerns raised at those meetings.
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What are the Key Area’s of Remedial Work for FDP?

Apart from the Structural Changes mentioned in this document, the main key area of focus for
FDP is around the reporting of and the significant improvement in the Contract KPI’s.

Information Centre

It is the intention that from 1 June 2024, the Information Centre will be open on Saturday’s from
9:30am to 1:30pm. It will also be open at other key periods (Christmas & New Year holidays)
and only closed on statutory holidays. Saturday opening will be a trial, with specific data
recorded on Saturdays.

The Board has agreed to explore the development of a Mobile Information Centre, in the form of
a Caravan. This mobile centre will have internet capabilities and be used at all Key Events by
the FDP Information Centre Team. FDP will look to partner with Manfield to ensure that the key
events at Manfield are covered by the Mobile Information Centre. It is expected that the
Business Case for this project will be completed within the next 90 days.

FDP are currently developing a specific DLE ‘Feilding & Districts’ Marketing Flyer to be made
available at Manfield Events, including “Track 2 Town” directions.

Events

The FDP Event’s team are currently working on a number of New Key projects. Due diligence
on some of these projects is still being worked on, including logistics to deliver the projects.

e Summer Carnival 24/25. It is intended that the Summer Carnival of Events will include
some FDP run events, but also a vehicle for Community & Sporting Organisations to use
to promote their own events.

¢ Fortnightly or Monthly ‘Summer Carnival - Eat Street’ for mobile food vendors. The
Operations Team are currently exploring options to have a regular monthly or fortnightly
afternoon / evening Farmers Market that would include Food Trucks. The aim is to be a
regular destination for our local community and the surrounding districts to come to an
extended Farmers Market and dinner / desert venue.

Business Community Engagement

The FDP Event’s team are currently working on a number of New Key projects, which will
enhance the trust and reputation of FDP within the business community allowing FDP to deliver
on key points within the current contract with Council. Due diligence on some of these projects
is still being worked on, including logistics to deliver these key networking events. A summary of
some of these are as follows:

e Before the end of July 24, (then twice a year thereafter), FDP will hold a Business
Seminar — which will be topical for the business community. The topic for July 24 will be
based around ‘How to Survive a downturn / building resilience in your business’.
FDP will fund a Key Note Speaker for this event.

41



e Business After 5 Functions Confirmed:

o May 24 — confirmed as a quiz night

June 24 - update on the Security Camera projects

o 10" August 24 — Large scale business event — a comedy evening for the business
community to help raise funds for the Camera Project, 400pax at the Civic Centre

O

e FDP are currently organising a Winter ‘Shop Local’ Campaign, which will start from 1!
July. The prizes for this promotion will be funded by FDP.

e Summer Carnival 24/25. It is intended that the Summer Carnival of Events will include
some FDP run events, but also a vehicle for Community & Sporting Organisations to use

to promote their own events.

e A Business survey, inline with Councils expectations / agreed topics and questions will be
completed by the end of Q4 and the results presented to Council.

FDP’s Achievements Outside the Contract

The Board have just had an update from the Contractor completing the work around the CBD
Camera installation. The Server and first two cameras are on track to be installed and
operational in the first two weeks of June 2024. The Board are proud to be delivering this
project and seeing the work that has been completed by previous boards and members of the
operations team.

Summary

On Behalf of the Board and the Operations team, we thank Council for both the relationship and
the opportunity to present this document. We welcome any questions and feedback.

Kind Regards

Evan Tull Gareth Edwards
Secretary (Acting) Chairman
Feilding District Promotions Inc Feilding District Promotions Inc

42



FDP Strengths of Delivery

Strategic Outsourcing Advantage:

FDP plays a vital role and the ability for council to outsource grassroots services to
Feilding and district promotions, offering substantial benefits to the Manawatu District
Council and the community. This capability boosts operational efficiency and ensures
smooth service delivery, highlighting our importance to the council.

Risk Acceptance and Management:

FDP demonstrates a proactive approach in assuming all associated risks, including
repetitional, financial, and legal liabilities, inherent in organising large-scale public events.
This commitment underscores our dedication to ensuring successful and safe event
execution.

Facilitator of Business Engagement:

Serving as the intermediary between the council and the business community, FDP
effectively communicates crucial information, such as updates on car parking, in a manner
that resonates with the community, while relaying important information back to the
council. This was done very well with our latest car parking submission. Our adept
handling of such communication ensures transparency and fosters positive community
engagement.

Expertise in Volunteer Recruitment:

Leveraging our grassroots and innovative approach, FDP excels in recruiting a dedicated
volunteer force, as evidenced by the success of events like the Christmas Parade. This
capability sets us apart from commercial event management teams and council-led teams,
ensuring robust community participation and support.

Agility and Impartiality in Issue Resolution:

Feilding and District Promotions agility enables swift and impartial responses to emerging
issues, thereby maintaining trust and satisfaction. Our independence from council control
or membership-based structures allows us to represent the entire Feilding and District
business community with integrity and impartiality.

Diverse Board Experience:

With a board comprising diverse expertise and experience, FDP possesses a unique
advantage in devising strategic plans/initiatives to enhance organisational reputation and
stakeholder satisfaction. Recent successes reflect our commitment to continuous
improvement and strategic planning, ensuring sustained growth and impact within the
community.
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M manawary

DISTRICT COUNCIL

Council

Meeting of 06 June 2024

Business Unit: Community
Date Created: 14 February 2024

Manawatu Community Trust Statement of Intent - Final

Purpose Te Aronga o te PUrongo

To present the Manawatld Community Trust Final Statement of Intent 2024-2025 in accordance with
the Local Government Act (2002) Schedule 8 Part 1.

Significance of Decision Te Hira o te Whakataunga

The Council’s Significance and Engagement Policy is not triggered by matters discussed in this report.
No stakeholder engagement is required.

Recommendations Nga Tutohinga

That the Council agrees to the Manawatd Community Trust Final Statement of Intent 2024 — 2025.

Report prepared by:
Maree Pritchard
Community Operations Advisor

Approved for submission by:
Lyn Daly
General Manager - Community
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1.1

1.2

2.1

2.2

2.3

3.1

3.2

3.21

Contribution to Community Well-being and Council’s Community Outcomes Te
Tdhono ki nga Whainga a te Kaunihera mo te Oranga Hapori me te Whakawhanake
Hapori

Relationship to Council’s strategic priorities (community outcomes):

A place to belong and grow He kainga e ora pai ai te katoa v

A future planned together He kainga ka whakamaherea tahitia tona anamata e
te hapori tonu

An environment to be proud of He kainga ka rauhitia tona taiao

Infrastructure fit for future He kainga ka tiwhena tonu ona ptnahahanga, haere
ake neite wa

A prosperous, resilient economy He kainga ka tonui tona ohanga

Value for money and excellence in local government He kainga ka eke tona v
kawanatanga a-rohe ki nga taumata o te kairangi

The Manawatl Community Trust (MCT) is a robust, professional, and viable organisation that
is providing a modern healthy living environment, up to date, good quality, sustainable housing
and health facilities that address the needs of the community to enhance the long term
wellbeing of Manawati residents.

Background Nga Korero o Muri

MCT is a Council Controlled Organisation (CCO) under the Local Government Act 2002. A CCO
must deliver a draft Statement of Intent (SOI) to Council by 1 March each year and a final SOI
by 30 June.

The MCT Board has two months from 1 March to consider any comments of the Council before
delivering its final SOI in June. At that stage, the Council agrees to the SOI, or if it does not
agree, take all practicable steps to require the SOI to be modified.

The MCT final Statement of Intent for 2024-2025 is ready to be received by Council.

Discussion and Options Considered Nga Matapakinga me nga Kowhiringa i
Wanangahia

The MCT draft SOl was presented to the Council at its 7 March 2024 meeting. The Council had
no significant requested changes to the draft resulting from that meeting.

Manawatl Community Trust have made the following changes from the draft SOI as updated
information has become available.

Budget Assumptions

Key changes to the budget since the first draft that was presented include:
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3.2.2

3.3

4.1

4.2

e Residential Housing Income - Miscellaneous increase based on updated YTD figures
(immaterial)

e Commercial Rental Income — Increased income based on the contractual market
review 28.2.2025; assumes a 3% increase from March 2025

e Sundry Income - Increased income lease clawbacks and sale of miscellaneous non-
capital items

e Administration Expenses - Increased software costs, and increased legal and
community engagement associated with CHP and planned housing forum

e Maintenance Expenses — Changed timing of expenses based on FHC long-term
maintenance plan (deferred from 2024 until new position is appointed)

e Rates Expenses - Updated rates increase information to 7.09%

¢ Insurance Expenses - Decreased the insurance increase expectation from 18% to
10% increase

e Trustee and Staff Expenses — Increased expense updated based on new roles and
additional FTE that is anticipated.

e Interest on Borrowing - Increased interest based on more conservative interest rate
assumptions

e Depreciation — Assumes no change in valuation

Accounting Standards

Recent changes to the Charities Office reporting standards result in MCT remaining a Tier 3
entity. The retention of the Tier 3 status means that MCT does not have to comply with
reporting changes, but that a change to the Accounting Standards included in the SOI under
the heading “Basis of Preparation’ is required. The stated threshold is required to be increased
from S2million to S5million.

The MCT final Statement of Intent is attached (ref: Appendix 1).

Te Kiwai (o te kete)

Te Kiwai is the engagement process which guides Council’s practice and ensures the onus to
engage and include Maori is shared between Council and all partners. In this manner, we
progress both the articles and principles of Te Tiriti o Waitangi by maintaining the balance
between Kawanatanga (Governance) of the Council and Tino Rangatiratanga (Sovereignty) of
whanau, hapd, and iwi Maori.

There are no known cultural considerations associated with the matters addressed in this
report. No engagement with Maori is necessary.
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6.1

6.2

6.3

7.1

8.1

8.2

8.3

8.4

8.5

9.1

10

10.1

Community Engagement Te Whai Wahitanga mai o te Hapori

There are no consultation requirements as a result of this report.

Operational Implications Te Whai Panga Atu ki nga Kaupapa Mahi
According to the Local Government Act 2002 “the board must deliver the completed statement
of intent to the shareholders before the commencement of the financial year to which it

relates”.

Council is required to publish the MCT final Statement of Intent 2024-2025 on its website for
a minimum of 7 years in accordance with the Local Government Act 2002 section 64 (9).

The MCT SOl supports the delivery of the MDC Housing Strategy.

Financial implications Te Whai Panga Atu ki nga Kaupapa Ahumoni

There are no financial implications associated with this decision.

Statutory Requirements Nga Here a-Ture

Under the provisions of the Local Government Act 2002, Part 5 (Council — Controlled
Organisations and Council Organisations), section 64 (Statement of Intent), Manawati
Community Trust has a statutory obligation to provide Council with a Statement of Intent for
the coming financial year that is consistent with its constitution.

Schedule 8 Part 1 Section 1 of the Local Government Act 2002 requires that a CCO delivers a
draft statement of intent to its shareholders on or before 1 March.

The CCO board must consider any comments on the draft statement of intent that are made
by the shareholders, on or before 1 May.

The CCO board must deliver the completed statement of intent to the shareholders before the
commencement of the financial year to which it relates.

The content of every statement of intent of a CCO must comply with Part 2 of Schedule 8 of

the Local Government Act 2002, covering the financial year to which it relates and each of the
immediately following two financial years.

Delegations Te Mana Whakatau

Council has authority to agree to the Statement of Intent for the Manawatl Community Trust
for 2024 — 2025.

Conclusion Whakatepenga

The Manawatd Community Trust final Statement of Intent 2024 - 2025 is ready for
consideration by the Council.
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11 Attachments Nga Apitihanga

o Appendix 1 - Manawatld Community Trust Statement of Intent 2024 - 2025
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N,

MANAWATU
COMMUNITY
TRUST

DRAFT Statement of Intent 2024/25

This Statement of Intent covers the year 1 July 2024 to 30 June 2025
PURPOSE

The purpose of this statement of intent is to

(a) state publicly the activities and intentions of this council-controlled organisation for the year and the
objectives to which those activities will contribute; and

(b) provide an opportunity for shareholders? to influence the direction of the organisation; and

(c) provide a basis for the accountability of the directors? to their shareholders for the performance of the
organisation.

OBIJECTIVES OF THE COUNCIL CONTROLLED ORGANISATION
1. Section 59 of the Local Government Act 2002 provides:

Principal objective of a council-controlled organisation
(1) The principal objective of a council-controlled organisation is to

(a) achieve the objectives of its shareholders, both commercial and non-commercial, as specified in
the statement of intent; and

(b) be a good employer; and

(c) exhibit a sense of social and environmental responsibility by having regard to the interests of the
community in which it operates and by endeavouring to accommodate or encourage these when
able to do so; and

(d) if the council-controlled organisation is a council-controlled trading organisation, conduct its affairs
in accordance with sound business practice.

(2) In subsection (1)(b), good employer has the same meaning as in clause 36 of Schedule 7 of the Local
Government Act 2002.

NATURE AND SCOPE OF ACTIVITIES
Nature

The Nature of the Trust is to promote and provide housing and wellbeing services that are relevant and meet long
term community needs.

" ‘Shareholders’ include any partners, joint venture partners, members or other persons holding equity securities in
relation to the organisation. In this case the shareholders will be the Mayor and the Councillors of the Manawatu
District Council.

2 ‘Directors’ and the ‘Board’ include trustees, managers or office holders (however described in the organisation).

Page | 1
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Scope

The Trust is a robust, professional, and viable organisation that is providing a modern healthy living environment,
up to date, good quality, sustainable housing and health facilities that address the needs of the community to
enhance the long-term wellbeing of Manawatu residents.

OBIJECTIVES OF THE MANAWATU COMMUNITY TRUST
The objectives of the Manawatu Community Trust as identified in its Deed of Trust are:
1. Any charitable purpose within the Manawatu District
2. To create a fund to be used for:

2.1 The promotion of any purpose or purposes within the Manawatu District for the relief of poverty and
for the benefit of the residents of the Manawatu District.

2.2 The promotion and provision of housing for the elderly and disabled residents of the Manawatu
District.

2.3 The promotion of health services for the residents of the Manawatu District.

2.4 The promotion of wellbeing services for residents of the Manawatu District — these services shall
include services promoting the improvement of the lifestyle, health and welfare of residents in the
Manawatu District and creating a sense of community for the benefit of the residents of the
Manawatu District.

2.5 To accept gifts and grants of whatever description, provided that any private benefit conferred on any
individual is incidental to the above purposes.

GOVERNANCE
Five Trustees have been appointed by the Manawatu District Council to the Trust with terms as set out below.

- Tyson Schmidt, Chairperson, reappointed for 3 years from 1 July 2022 — 30 June 2025
- Liam Greer, reappointed for 3 years from 1 April 2024 — 31 March 2027

- Joanne Shortall, reappointed for 3 years from 1 April 2024 — 31 March 2027

- Tracey Hunt, appointed for 3 years from 1 July 2021 — 30 June 2024

- Allan Davey, appointed for 3 years from 6 May 2022 — 5 May 2025

The Trust meets for Board meetings on a bi-monthly basis, the three Subcommittees meet on a bi-monthly basis, and
regular meetings are held with senior staff to review the operational business of the Trust.

STATEMENT OF ACCOUNTING POLICIES
The Trust has elected to apply PBESFR-A (PS) Public Benefit Simple Format Reporting — Accrual (Public Sector) on the
basis that the Trust does not have public accountability (as defined) and has total annual expenses of less than $5
million in the two years prior to June 2023.

All transactions in the financial statements are reported using the accrual basis of accounting.

The financial statements are prepared on the assumption that the Trust will continue to operate in the foreseeable
future.

PERFORMANCE TARGETS

Goal 1: Maintain and develop existing housing that is user friendly, adaptable, accessible and safe
Description Starting Point Target

Have all occupied housing stock at a 3 Housing at a 3 Star rating or above as at 30 2025:  All housing stock

Star* rating or above by 2025. June 2021: 193 of 205. 2026: All housing stock

Page | 2
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*A rating system from 1 to 5 Star; 5
Star being the highest.

Healthy Homes Compliance

Plan major renovations that
incorporate improved functionality
and safety and that support aging in
place.

Be responsive to urgent maintenance
requirements and resident health and
safety needs.

Maintain average month end
occupancy at above 95%.

2024:
e Heat Pumps 175 of 205
e Extraction Units 125 of 205

2024: Defined level of service.

Urgent requests are recorded electronically
and are responded to in accordance with
their priority.

Average month end occupancy 2022:

Goal 2: Increase the Number of Housing Units

Description

MCT will increase affordable housing
stock to a total of 250 housing homes
by 2030.

Collaborate with the MDC in defining,
developing, and refining a strategy to
address housing needs for elderly and
disabled residents in the Manawatd.

Starting Point

As at 30 June 2022: 205 units

2020:
2024

250 by 2030 Strategy agreed
Establishment of a Feilding based
Community Housing Provider

Goal 3: Develop Services Promoting Health and Wellbeing

Description

The promotion of wellbeing services
promoting the improvement of
lifestyle, health and welfare and
creating a sense of community for the
benefit of the residents of the
Manawatu.

Continue to offer Manawati residents
the option of rentals at no more than

Starting Point

2022: Research based community needs
assessment for senior citizens completed.

2023: Community needs identified for

progression:

e Investigate a broader range of housing
models.

e Consider how we could strengthen digital
connectivity and capability for older
adults to increase community
engagement and facilitate access to
online housing, health, and wellbeing
services.

April 2023: Highest rental at 30% of single
superannuation benefit (as at April 2022)
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96%

2027: All housing stock
2025: 100% Compliance
2026: 100% Compliance
2027: 100% Compliance
2025: 4

2026: 4

2027: 4

2025 - 2027

Urgent maintenance requests are
actioned in alignment with MCT
Tenant Health and Safety Policy.

2025: >95%
2026: >95%
2027: >95%
Target
2025: 209
2026: 212
2027: 224
2025:

e MHUD Funding Application

¢ |dentification of suitable council
owned land or planned
decommission of MDC existing

property.

Target
2024/25: Housing model forum to
guide future housing.

2025-2027:

o Digital access and capability
assessment.

e Digital support service stocktake.

o |dentify key digital wellbeing
applications.

2025:
2026:

<30%
<30%
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30% of the superannuation plus including 100% of available accommodation = 2027: <30%
accommodation benefits available. supplement.

Goal 4: Compliance and Financial Performance

Description Starting Point Target
Provide financial reporting to the MDC | Meet half yearly and annual reporting 2025 - 2027:
as required applying PBE SFR (PS) deadlines set by MDC and Audit NZ.

Reports submitted on time and to the

Public Benefit Entity Simple Format satisfaction of MDC.

Reporting - Accrual (Public Sector).

Meet ANZ financial undertakings as As at 30June 2022: 83.6% 2025 -2027: >50%
per our loan agreements to maintain

an effective equity / total tangible

asset % greater or equal to 50%.

Maintain an interest coverage ratio of | As at30June 2022: 8.4 2025-2027: >3
EBITDA to interest at above 3.

Tyson Schmidt
Chairperson
Manawatu Community Trust
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52




A,

MANAWATU
COMMUNITY
TRUST

Forecast Statement of Financial Performance
To Financial Year Ending 30 June 2027

SOl SOl SOl
FY2025 FY2026 FY2027
Income
Residential Housing Income 1,997,425 2,100,019 2,149,750
Commercial Rental Income 1,025,522 1,045,829 1,045,829
Sundry Income 30,459 20,538 20,928
Total Consolidated Income 3,053,406 3,166,386 3,216,507
Expenses
Administration Expenses 247,472 244,614 255,479
Maintenance Expense 244,411 216,733 223,235
Rates Expense 214,252 228,632 244,007
Insurance Expense 365,618 402,180 442,398
Trustee & Staff Expenses 609,483 628,542 648,209
Interest on Borrowing 373,164 355,200 392,559
Total Consolidated Expenses 2,054,400 2,075,901 2,205,888
Operating Surplus / Deficit | | 999,006 1,090,485 1,010,619
Depreciation
Depreciation 919,158 919,158 919,158
Net Surplus / (Deficit) | | 79,848 171,327 91,461
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MANAWATU
COMMUNITY
TRUST

Forecast Statement of Financial Position
To Financial Year Ending 30 June 2027

SOl SOl SOl
FY2025 FY2026 FY2027
Asset
Current Asset
Bank Accounts & Cash 404,138 108,668 61,798
Other Current Asset 337,663 380,377 430,779
Non-current Asset
Property, Plant & Equipment 37,372,375 38,144,867 38,835,944
Other Non-current Assets 0 0 0
Total Asset 38,114,176 38,633,911 39,328,522
Liabilities
Current Liabilities
Current Portion Of Loans From MDC 282,873 282,873 282,873
Current Portion Of Loans From ANZ 216,000 716,000 730,000
Deferred Payment To MHSS 0 0 0
Lease Payable - Current 13,080 15,951 18,822
Other Current Liabilities 538,225 582,924 666,982
Non-current Liabilities
Loan From MDC 4,951,763 4,672,657 4,393,552
Loan From ANZ 1,174,000 1,614,800 2,446,653
Lease Payable 103,428 96,259 89,089
Total Liabilities 7,279,369 7,981,464 8,627,971
Net Assets 30,834,807 30,652,447 30,700,550
Accumulated Funds
Capital 10 10 10
Accumulated Surpluses 14,858,535 15,029,862 15,121,323
Asset Revaluation Reserve 15,976,262 15,622,575 15,579,218
Total Accumulated Funds | | 30,834,807 30,652,447 30,700,550
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MANAWATU
COMMUNITY
TRUST

Forecast Statement of Cash Flow

To Financial Year Ending 30 June 2027

SOl SOl SOl
FY2025 FY2026 FY2027
Cash Flow from Operating Activities
Operating Income 3,053,406 3,166,386 3,216,507
Operating Expenses -2,054,400 -2,075,901 -2,205,888
Net Cash from Operating Activities 999,006 1,090,485 1,010,619
Cash Flow from Investing Activities
Sales of Fixed Assets 0 0 0
Payments to Acquire Property, Plant & Equipment -1,489,000 -1,691,650 -1,610,236
Net Cash from Investing Activities -1,489,000 -1,691,650 -1,610,236
Cash Flow from Financing Activities
Proceeds from Loans 1,180,000 868,800 1,224,000
Payments of Loans -495,105 -563,105 -671,253
Net Cash from Financing Activities 684,895 305,695 552,747
Cash and Cash Equivalents
Net Decrease/Increase in Cash For The Year 194,901 -295,471 -46,870
Add Opening Bank Accounts and Cash 209,238 404,138 108,668
Closing Bank Accounts and Cash 404,138 108,668 61,798
Page | 7
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Statement of Accounting Policies

Manawati Community Trust

Basis of Preparation

The Trust has elected to apply PBE SFR-A (PS) Public Benefit Entity Simple Format Reporting — Accrual (Public Sector)
on the basis that the Trust does not have public accountability (as defined) and has total annual expenses of less
than $5 million in the two years prior to 30 June 2023.

The Trust will not be required to transition to Tier 2 not-for-profit Public Benefit Entities Standards Reduced
Disclosure Regime as the XRB has increased the tier 3 threshold from $2 million to $5 million. The tier 2 threshold is
S5 million or above. Application of the amendments is required for accounting periods that end on or after 28
March 2024. However, the Trust has already adopted Tier 2 PBE IPSAS 17 Property, Plant and Equipment and PBE
IPSAS 31 Intangible Assets.

All transactions in the management reports are reported using the accrual basis of accounting. The management
reports are prepared on the assumption that the Trust will continue to operate in the foreseeable future.

Goods and Services Tax (GST)

The Trust is registered for GST. All amounts in the management reports are recorded exclusive of GST, except for
debtors and creditors, which are stated inclusive of GST. The Trust also carries out transactions which fall under
exempt supplies legislation for GST purposes and therefore are not applicable for GST and are recorded gross in the
management reports.

Summary of Significant Accounting Policies

Revenue

Rental/Lease Income

Rental revenue is recognised as revenue on a straight-line basis over the term of the agreement.

Grants

Council, government, and non-government grants are recognised as revenue when the funding is received unless
there is an obligation to return the funds if conditions of the grant are not met (“use or return condition”). If there is
such an obligation, the grant is initially recorded as a liability and recognised as revenue when conditions of the
grant are satisfied.

Sale of goods

Revenue from the sale of goods is recognised when the goods are sold to the customer. Sale of services Revenue
from the sale of services is recognised by reference to the stage of completion of the services delivered at balance
date as a percentage of the total services to be provided.

Donated assets

Revenue from donated assets is recognised upon receipt of the asset if the asset has a useful life of 12 months or
more, and the value of the asset is readily obtainable and significant.

Interest
Interest revenue is recorded as it is earned during the year.

Employee Related Costs
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Wages, salaries, and annual leave are recorded as an expense as staff provide services and become entitled to
wages, salaries, and leave entitlements.

Superannuation contributions are recorded as an expense as staff provide services.

Advertising, Marketing, Administration, Overhead, and Fundraising Costs

These are expensed when the related service has been received.

Lease Expense

Lease payments are recognised as an expense on a straight-line basis over the lease term.

Bank Accounts and Cash

Bank accounts and cash comprise cash on hand, cheque or savings accounts, and deposits held at call with banks.
Debtors

Debtors are initially recorded at the amount owed. When it is likely the amount owed (or some portion) will not be
collected, a provision for impairment is recognised and the loss is recorded as a bad debt expense.

Property, Plant and Equipment

Property, plant and equipment consist of rental accommodation available for the elderly and disabled and property
leased out and operated as an integrated health centre in Feilding. This has been classified as property plant and
equipment rather than investment property as it is held to meet service delivery objectives rather than to earn
rentals or for capital appreciation.

Land is measured at fair value, and buildings are measured at fair value less accumulated depreciation. All other
asset classes are measured at cost less accumulated depreciation and impairment losses.

Revaluation

Operation Land and buildings are revalued with sufficient regularity to ensure that their carrying amount does not
differ materially from the assets’ fair value and at least every three years.

The carrying values of revalued assets are assessed annually to ensure that they do not differ materially from the
assets’ fair values. If there is a material difference, then an off-cycle asset valuation is undertaken.

Revaluations of property, plant, and equipment are accounted for on a class-of-asset basis.

The net revaluation results of revaluing are credited or debited to the asset revaluation reserve in equity. Where
this would result in a debit balance in the asset revaluation reserve, this balance is recognised in the Statement of
Comprehensive Revenue and Expenses. Any subsequent increase on revaluation that reverses a previous decrease
in value recognised in the Statement of Comprehensive Revenue and Expenses will be first recognised in the
Statement of Comprehensive Revenue and Expenses up to the amount previously expensed, and then recognised in
equity.

Additions

The cost of an item of property, plant and equipment is recognised as an asset if, and only if, it is probable that the
asset will provide future economic benefits or service potential to the Trust and the cost of the item can be
measured reliably.

Work in progress is recognised at cost less impairment and is not depreciated.

In most instances, an item of property, plant and equipment is recognised at its cost. Where an asset is acquired at
no cost, or for a nominal cost, it is recognised at fair value as at the date of acquisition.

Disposals
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Gains and losses on disposals are determined by comparing the proceeds with the carrying amount of the asset.
Gains and losses on disposals are included in the Statement of Financial Performance. When revalued assets are
sold, the amounts included in asset revaluation reserves in respect of those assets are transferred to retained
earnings.

Subsequent costs
Costs incurred subsequent to initial acquisition are capitalised only when it is probable that future economic
benefits or service potential associated with the item will flow to the Trust and the cost of the item can be measured

reliably.

The costs of day-to-day servicing of property, plant and equipment are recognised in the Statement of Financial
Performance.

Depreciation
Depreciation is provided on a straight-line basis on all property, plant and equipment other than land (which is not
depreciated), at rates that will write off the cost (or valuation) of the assets over their useful lives. The residual value

and useful life of an asset is reviewed and adjusted, if applicable, at each financial year end.

The useful lives and associated depreciation rates of major classes of assets have been estimated as follows:

Land Indefinite None
Buildings and Improvements 2- 58 years 1.72% - 50%
Motor Vehicles 5 years 20%

Plant and Equipment 3-10years 10% - 33%

Impairment of Assets

Property, plant, and equipment assets subsequently measured at cost that have a finite useful life are reviewed for
impairment whenever events or changes in circumstances indicated that the carrying amount may not be
recoverable.

An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable
amount. The recoverable amount is the higher of an asset’s fair value less costs to sell and value in use.

If an asset’s carrying amount exceeds it recoverable amount, the asset is regarded as impaired and the carrying
amount is written-down to the recoverable amount. The total impairment loss is recognised in the Statement of
Financial Performance. The reversal of an impairment loss is recognised in the Statement of Financial Performance.
Intangible Assets

Recognition and measurement

Intangible assets are initially measured at cost. All of the Trust's intangible assets are subsequently measured in
accordance with the cost model, being cost (or fair value for items acquired through non-exchange transactions) less
accumulated amortisation and impairment. The Trust has no intangible assets with indefinite useful lives. Cost
includes expenditure that is directly attributable to the acquisition of the asset.

Subsequent expenditure

Subsequent expenditure is capitalised only when it increases the future economic benefits embodied in the specific
asset to which it relates. All other expenditure, including expenditure on internally generated goodwill and brands,
is recognised in surplus or deficit as incurred.

Amortisation

Amortisation is recognised in surplus or deficit on a straight-line basis over the estimated useful lives of each
amortisable intangible asset. The estimated useful lives amortisation rates are:
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Software 3 years (2022: 3 years).
Creditors and Accrued Expenses
Creditors and accrued expenses are measured at the amount owed.
Loans

Loans are recorded at the amount borrowed from the lender. Loan balances include any interest accrued at balance
that has not yet been paid.

Employee Costs Payable
A liability for employee costs payable is recognised when an employee has earned the entitlement.

These include salaries and wages accrued up to balance date and annual leave earned but not yet taken at balance
date.

Income Tax

The Manawati Community Trust has been granted charitable status by the Inland Revenue Department, and
therefore is exempt from income tax.

Tier 2 PBE Accounting Standards Applied

The Trust has elected to apply Tier 2 Accounting Standard PBE IPSAS 17 Property, Plant and Equipment and PBE
IPSAS 31 Intangible Assets when preparing its financial statements.

Changes in Accounting Policies

There have been no changes in accounting policies. The accounting policies detailed have been applied consistently
with those of the previous reporting period.
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