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ORDER OF BUSINESS

PAGE
MEETING OPENING

Bobby Kusilifu of St Pauls Presbyterian Church will open the meeting in
prayer.

APOLOGIES

REQUESTS FOR LEAVE OF ABSENCE

There were no requests for leave of absence.

CONFIRMATION OF MINUTES 5

Draft resolution

That the minutes of the Council meeting held 4 June 2020 be adopted as a
true and correct record.

DECLARATIONS OF INTEREST

Notification from elected members of:

5.1 Any interests that may create a conflict with their role as an elected
member relating to the items of business for this meeting; and

5.2 Any interests in items in which they have a direct or indirect
pecuniary interest as provided for in the Local Authorities (Members’
Interests) Act 1968

PUBLIC FORUM

There were no requests for public forum.

PRESENTATIONS

There are no presentations scheduled for this meeting.

NOTIFICATION OF LATE ITEMS

Where an item is not on the agenda for a meeting, that item may be dealt
with at that meeting if:

8.1 The Council by resolution so decides; and

8.2 The Chairperson explains at the meeting at a time when it is open to
the public the reason why the item is not on the agenda, and the
reason why the discussion of the item cannot be delayed until a
subsequent meeting.

RECOMMENDATIONS FROM COMMITTEES
There are no recommendations from committees.

MINUTES OTHER COMMITTEES — FOR INFORMATION
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MINUTES
COUNCIL

MEETING
THURSDAY 4 JUNE 2020

TIME
8:32 AM

Minutes of a meeting of the Council held on Thursday 4 June 2020, commencing at 8:32am in the
Manawatu District Council Chambers, 135 Manchester Street, Feilding.

PRESENT: Mayor Helen Worboys
Cr Steve Bielski

Cr Stuart Campbell

Cr Shane Casey

Cr Michael Ford

Cr Heather Gee-Taylor
Cr Grant Hadfield

Cr Hilary Humphrey
Cr Phil Marsh

Cr Andrew Quarrie

Cr Alison Short

(Chairperson)

IN ATTENDANCE:

Richard Templer
Shayne Harris
Hamish Waugh
Brent Limmer

(Chief Executive)

(General Manager — Corporate and Regulatory)
(General Manager - Infrastructure)

(General Manager — Community and Strategy)

Bridget Simpson
Rebecca Bell
Brittney Evans
Catherine Knight
Michael Hawker
Rarite Mataki
Allie Dunn

Steph Skinner

MDC 20/268 MEETING OPENING

(Acting General Manager — People and Culture)
(Strategy Manager)

(Corporate Projects Adviser)

(Senior Policy Adviser)

(Project Delivery Manager)

(Principal Adviser — Maori)

(Governance Team Leader)

(Governance Officer)

Rarite Mataki opened the meeting with karakia.
MDC 20/269 APOLOGIES

There were no apologies.
MDC 20/270 REQUESTS FOR LEAVE OF ABSENCE

There were no requests for leave of absence.
MDC 20/271 CONFIRMATION OF MINUTES

RESOLVED

That the minutes of the Council meeting held 21 May 2020 be adopted as a true and
correct record.
Moved by: Councillor Michael Ford
Seconded by: Councillor Heather Gee-Taylor

CARRIED
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MDC 20/272 DECLARATIONS OF INTEREST
There were no declarations of interest.
MDC 20/273 PUBLIC FORUM
There were no requests for public forum.
MDC 20/274 PRESENTATION - TEN YEAR PLAN PRE-ENGAGEMENT

Council’s Strategy Manager, Rebecca Bell and Principal Adviser — Maori, Rarite Mataki
gave a presentation that provided an update on progress with pre-engagement on
Council’s identified issues for the 10 Year Plan 2021-31. They outlined the pre-
engagement activities that began in February 2020 which sought to build engagement
with the known issues, to understand community opinion, and to obtain from the
community any other issues that were important to the community. Feedback was
given from the meeting that advocacy on the capacity of schools in the district was an
issue. It was noted that once all the FaceBook live sessions were complete officers
would return to Council for discussion on next steps.

MDC 20/275 PRESENTATION - COUNCIL CONTROLLED ORGANISATIONS — CHANGES TO LOCAL
GOVERNMENT ACT 2002

Council’s Project Delivery Manager, Michael Hawker gave a presentation that outlined
recent changes to the Local Government Act 2002 that affected Council Controlled
Organisations. It was noted that although there was a statutory timeframe set for
Council Controlled Organisations to provide a Statement of Intent to the Council, there
was no corresponding statutory timeframes for Council’s to delivery their Statement of
Expectations to the Council Controlled Organisations. However it was noted that the
Statement of Expectations would need to be delivered in a timely fashion to allow for
development of the Statement of Intent by the statutory deadline.

MDC 20/276 NOTIFICATION OF LATE ITEMS

There were no late items of business notified for consideration.
MDC 20/277 RECOMMENDATIONS FROM COMMITTEES

There were no recommendations from committees for consideration.
MDC 20/278 MINUTES OTHER COMMITTEES — FOR INFORMATION

The draft minutes of the Chief Executive’s Employment Committee meeting held 28
May 2020 were circulated for information.

MDC 20/279 REVOCATION AND REPLACEMENT OF PREVIOUS RESOLUTION RE BYLAW
REVIEW

Report of the General Manager — Community and Strategy dated 26 May 2020 seeking
revocation of the resolution made at the 21 May 2020 Council meeting relating to the
extension of the deadline for submissions on the Stock Movement and Grazing Bylaw,
and its replacement with an amended resolution.
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RESOLVED

That the following resolution made at the Council meeting of 21 May 2020 be
revoked:

“That the Council defers consideration of the Stock Movement and Grazing Bylaw and
invites Federated Farmers to make a submission on that bylaw by 10 June 2020.”

And the following resolution be made in its place:

“That the Council defers consideration of the Stock Movement and Grazing Bylaw and
Stock Underpass Policy and extends the submission period on this bylaw and policy
until 18 June 2020.”

Moved by: Councillor Heather Gee-Taylor

Seconded by: Councillor Michael Ford

CARRIED

MDC 20/280 USE OF THE COMMON SEAL

Report of the General Manager — Corporate and Regulatory dated 15 May 2020
informing Council of documents that had been sealed under the Common Seal under
delegation since the last schedule was prepared.

RESOLVED

That the following schedule of Sealed Documents be received:

Date: Document: Party to:

14/08/2019 | Warrants of Authority for Johnny | Warrants Issued to Officer
Chee x 3

28/08/2019 | Warrants of Authority for Amie | Warrants Issued to Officer
Rampton

05/09/2019 | Warrants of Authority for Heather | Warrants Issued to Officer
Hocken

20/09/2019 Easement Instrument granted on | Manawati District Council
South Street, Feilding

10/10/2019 | Bylaws updated by Council on 10 | Bylaws updated
October 2019

e Animal Bylaw 2019

e Cemeteries Bylaw 2019

e Dog Control Bylaw 2019

e  Water Supply Bylaw 2019
e Solid Waste Bylaw 2019




MINUTES MEETING TIME
COUNCIL THURSDAY 4 JUNE 2020 8:32 AM
Date: Document: Party to:
16/10/2019 | Warrants of Authority for Warrants Issued to
e Grace Donaldson Officers
e Pennie Smith

17/10/2019 | Warrant of Authority for Kieron | Warrant Issued to Officer
McLoughlin

20/10/2019 | Warrant of Authority for Jonathan | Warrant Issued to Officer
Sinclair

28/11/2019 | Easements for Manfeild Park Manawat District Council

and Manfeild Park trust

02/12/2019 | Warrants of Authority for Matthew | Warrants Issued to Officer
Wallace x 3

26/02/2020 | Plan Change 51 to the Manawati | Manawati District Council
District Plan

26/02/2020 | Plan Change 64 to the Manawati | Manawati District Council
District Council

02/04/2020 | Warrant of Authority for Andrew | Warrant Issued to Officer
Royds

02/04/2020 | Warrant of Authority for Matthew | Warrant Issued to Officer
Potaka

25/05/2020 | Warrants of Authority for Oliver | Warrants Issued to Officer
Harper-Quayle x 2

26/05/2020 | Warrants of Authority for Thomas | Warrants Issued to Officer
Ramsay

Moved by: Councillor Alison Short

Seconded by:

CARRIED

Councillor Michael Ford

MDC 20/281 LGOIMA REQUESTS TO 21 MAY 2020

Report of the General Manager — Corporate and Regulatory dated 21 May 2020
presenting requests for information received by Council under the Local Government
Official Information and Meetings Act 1987.

RESOLVED

That the report detailing the requests for information received under the Local
Government Official Information and Meetings Act 1987 for the month of May 2020

be received.




MINUTES MEETING TIME
COUNCIL THURSDAY 4 JUNE 2020 8:32 AM
Moved by: Councillor Michael Ford

Seconded by:

CARRIED

Councillor Grant Hadfield

MDC 20/282 CONSIDERATION OF LATE ITEMS

There were no late items notified for consideration.

MDC 20/283 PUBLIC EXCLUDED BUSINESS

RESOLVED

That the public be excluded from the following parts of the proceedings of this
meeting, namely:

a) Confirmation of minutes

That the general subject of each matter to be considered while the public is excluded,
the reason for passing this resolution in relation to each matter, and the specific
grounds under Section 48(1) of the Local Government Official Information and

Meetings Act 1987 for the passing of this resolution are as follows:

General subject of each
matter to be considered

Reason for passing this
resolution in relation to
each matter

Grounds under Section
48(1) for the passing of
this resolution

a) Confirmation of Section 7(2)(a) - to Section 48(1)(a) - the
minutes re protect the privacy of public conduct of the
Manawatu natural persons, including relevant part of the
Community Trust — that of deceased natural proceedings would be
Process for Trustee persons. likely to result in a

disclosure of information
for which good reason for
withholding that
information would exist,
under Section 7 of the
Local Government Official
Information and Meetings
Act 1987.

Vacancy

This resolution is made in reliance on Section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interests protected by Section
6 or Section 7 of the Act which would be prejudiced by the holding of the whole or
the relevant part of the proceedings of the meeting in public as specified above.

Moved by: Councillor Michael Ford

Seconded by: Councillor Phil Marsh

CARRIED
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The meeting went into public excluded session at 9:55am. For items MDC 20/284 to MDC 20/286 refer
to public excluded proceedings. The meeting returned to open session at 9:59am.

MDC 20/287 RESOLUTION CONFIRMED IN OPEN SESSION
The following public excluded resolution was confirmed in open session:
MDC 20/265 MANAWATU COMMUNITY TRUST—- TRUSTEE VACANCY PROCESS
RESOLVED
That the Council:

1. Approves an extension of the terms of John Culling (the current Chair) and
Mary Ann Baskerville until 31 March 2021.

2. Approves a recruitment process to be completed by 31 October 2020 by
advertising to fill upcoming Trustee vacancies for the Manawati
Community Trust Board.

MDC 20/288 MEETING CLOSURE

The meeting was declared closed at 10:00am.
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NGA MINITI / MINUTES HUI / MEETING TE WA / TIME

NGA MANU TAIKO MANAWATU DISTRICT COUNCIL| TUESDAY 9 JUNE 2020 6.00PM

Minutes of a meeting of Ng&d Manu Taiko Manawatl District Council held on Tuesday 9 June 2020,
commencing at 6.00pm at the Manawat District Council Administration building and via Zoom.

KUA TAE MAI / PRESENT: Councillor Alison Short (Chairperson)
Her Worship the Mayor
Councillor Hilary Humphrey
Councillor Phil Marsh

Amiria Arapere Parewahawaha Marae

Kipa Arapere Poupatate Marae

Manurere Devonshire Taumata O Te Ra Marae

Kathryn Knowles Te Iwa Marae

Maria Maraku-Harrison Kotuku Marae

Oriana Paewai Aorangi Marae

Wiremu Te Awe Awe Te Rangimarie Marae
NGA WHAKAPAHA / APOLOGIES: Ted Devonshire Te Au

Councillor Stuart Campbell

IN ATTENDANCE: Jerald Twomey Horizons Regional Council
Jessica Kereama-Stevenson
Meihana Durie
Vanessa Miller

Richard Templer Chief Executive

Brent Limmer General Manager — Community
and Strategy

Frances Smorti General Manager — People and
Culture

Janine Hawthorn Community Development Adviser

Rarite Mataki Kaitohu Aporei — Maori (Principal
Adviser — Maori)

Mathew Bayliss Community Facilities Manager

Rebecca Bell Strategy Manager

Allie Dunn Governance Team Leader

Steph Skinner Governance Officer

NMT 20/033 OPENING KARAKIA

Kipa Arapere provided a karakia timatanga to open the meeting.
NMT 20/034 APOLOGIES

RESOLVED

That the apologies received from Ted Devonshire and Councillor Stuart Campbell be
accepted.

Moved by: Kipa Arapere
Seconded by: Kathryn Knowles

CARRIED

11
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NMT 20/035

NMT 20/036

NMT 20/037

NMT 20/038

NMT 20/039

NMT 20/040

ITEMS OF INTEREST

Members of the committee and meeting attendees each spoke about their experiences
staying home during the Covid-19 lockdown. Acknowledgement was given to the leadership
from the Council and the community through their partnership and working together to
protect the health and wellbeing of whanau and the wider community.

DECLARATIONS OF INTEREST

There were no declarations of interest.
NOTIFICATION OF LATE ITEMS:

There were no late items notified for consideration.
CONFIRMATION OF MINUTES

RESOLVED

That the minutes of Nga Manu Taiko Manawati District Council meeting held on 11
February 2020 be adopted as a true and correct record.

Moved by: Her Worship the Mayor
Seconded by: Councillor Alison Short
CARRIED

MATTERS ARISING FROM THE MINUTES

There were no matters arising from the minutes.

PRESENTATION TRUSTEES OF AORANGI MARAE - KIWIRAIL HUB POTENTIAL SITING IN
THE BUNNYTHORPE VICINITY

Meihana Durie and Vanessa Miller gave a presentation on behalf of the Trustees of Aorangi
Marae. Their presentation gave an outline of the history of the Marae, which was established
at Aorangi in 1888 after being moved from Awahuri. In the presentation Meihana Durie
outlined the critical role the Marae plays in the life of the wider Feilding District and Ngati
Kauwhata. He spoke about the background to the four dimension framework of Te Whare
Tapa Wha that the presentation was framed within.

In terms of the Kiwirail proposal, he noted there were some benefits but also some
challenges across some of these dimensions from their perspective within that wider holistic
model.

He drew attention to some of the realities that Aorangi Marae had dealt with since 1888,
which started with the building of the railway, a major highway and an airport across from
the Marae which has all impacted on life at Aorangi Marae.

He outlined the health and safety impacts that their people contend with, for example the
speed of the traffic travelling past the Marae causing unsafe entry and exit for the Marae.
They would like the opportunity to try to mitigate some of those risks as part of discussions
on the impact from the Kiwirail Hub proposal. He spoke about the difficulty to maintain a
number of cultural practices due to the impact on the Marae of the high level of noise from
traffic, trains and planes, for example the intrusive noise affecting powhiri, whaikorero on
the Marae Atea. They were concerned that the current negative impacts would be

12




NGA MINITI / MINUTES HUI / MEETING TE WA / TIME

NGA MANU TAIKO MANAWATU DISTRICT COUNCIL| TUESDAY 9 JUNE 2020 6.00PM

NMT 20/041

NMT 20/042

exacerbated by the installation of a rail hub in the near vicinity, which would likely cause an
increase in heavy traffic. They would like to partner with Council and other organisations to
try and find solutions to the noise pollution and safety issues they were experiencing. The
presentation included some proposed solutions that they would like to discuss with Council
and other parties. These included installation of a third lane for entry and exit to the Marae,
similar to what had been provided for nearby Taonui School and the Secret Garden Childcare
centre through the Safer Journeys for Schools programme, which they asked Council to assist
them with through advocacy with the New Zealand Transport Agency. They would also like
assistance with additional safety measures for Waughs Road to enable tangihanga to take
place safely. Other safety improvements that could assist would be road safety barriers,
additional lighting, alert lighting system, agreement with Kiwirail to reduce impacts. It was
noted that assistance with traffic related safety issues had been sought 25 years ago with no
action taken.

The Chief Executive noted the challenges arising from that piece of road being managed by
New Zealand Transport Agency, however there was an opportunity through the resource
consent process for addressing impacts that the proposed development would bring. It was
noted the iwi liaison officer from Kiwirail had attended an earlier meeting of Nga Manu Taiko
Manawati District Council, and contact details for that officer could be provided.

The Trustees of Aorangi Marae were thanked for attending the meeting and sharing their
concerns with the committee and advised that Council would keep closely in contact with
them regarding this matter.

Meihana Durie expressed appreciation for the discussion held with the committee and
suggestions that were shared were helpful, and looked forward to working together with the
Council to find a solution.

PRESENTATION DRAFT RESERVE MANAGEMENT PLANS - MDC COMMUNITY
FACILITIES MANAGER, MATHEW BAYLISS

Mathew Bayliss, Community Facilities Manager, gave a presentation regarding progress with
the draft Reserve Management Plans. The presentation outlined the background to the
review, noting the requirement under the Reserves Act 1977 to review and implement plans
every 5 -10 years. The last set of plans for the district were developed between 2006 — 2009
and the review of the current management plans had been underway over the last 18
months.

He spoke about how the Reserve Management Plans related to other Council plans, (such as
the District Plan, Long Term Plan, Bylaws), the process undertaken, the structure of the plans
and the timeframe being followed. He noted the Council had been seeking submissions on
the draft Reserve Management Plans and would appreciate feedback from Nga Manu Taiko
members on these. The committee noted that it would discuss the draft Reserve
Management Plans at its next Te Kaunihera hui.

PRESENTATION DRAFT WALKING AND CYCLING STRATEGY-— MDC COMMUNITY
FACILITIES MANAGER, MATHEW BAYLISS

Mathew Bayliss, Community Facilities Manager, gave a presentation regarding progress with
the draft Walking and Cycling Strategy. He outlined the background to the strategy that
began through the 2018 — 2028 Long Term Plan consultation period when Council received a
high number of submissions on footpath requests and cycling provision and included the
development of a Walking and Cycling Strategy as a key initiative. The strategy had been in
development for the past twelve months.

He outlined the process followed to date that started in November 2018, followed by scope
development and stocktake in February 2019, initial Council Workshop in March 2019, pre

13




NGA MINITI / MINUTES HUI / MEETING TE WA / TIME

NGA MANU TAIKO MANAWATU DISTRICT COUNCIL| TUESDAY 9 JUNE 2020 6.00PM

NMT 20/043

NMT 20/044

Community Consultation over April and May 2019, a key stakeholder engagement workshop
in June 2019 and then development of the strategy from July to October 2019.

He outlined the result of the pre-community consultation, the Farmers Market sessions, the
requests received from Community Committees and Long Term Plan submissions,
stakeholder engagement with New Zealand Transport Agency, Horizons Regional Council,
Sport Manawat, Councillor representatives and Council officers.

He then spoke about the draft strategy, the priorities proposed through the Action Plan, the
goals and strategic outcomes sought. He noted that Council had been seeking submissions
on the draft Strategy and would appreciate feedback from Nga Manu Taiko members on this.

The committee noted that it would discuss the draft Walking and Cycling Strategy at its next
Te Kaunihera Hui.

REPORT BACK FROM TE KAUNIHERA WORKING GROUP

There was no meeting held. The date for the next Te Kaunihera Working Group hui was set
for Tuesday 14 July 2020, 6:00pm.

PRINCIPAL ADVISER MAORI - PROGRESS REPORT

Council’s Principal Adviser Maori, Rarite Mataki, shared the whanau engagement process

model that had been developed and followed as an integrated whanau approach (IWA) to
Covid-19. He spoke about the governing principles (kia Warata) that were followed:

e Kia Watea (make time and create space for things that really matter)

e Kia Rangatira (remove barriers and provide resource for whanau to be self-reliant
and self-managing)

e Kia Tuku lho (to think past ourselves and beyond ourselves towards future
generations and long-term solutions)

He outlined the Iwi priorities:
1. Contain and minimise spread of Covid-19;
2. Continued access to kai / drinking water;
3. Maintain utilities and social connections;
4. Whanau are safe, well, dry and warm.
The priority of people that they followed for their approach was:
1. Kaumatua (60+ years)
2. Hapi Mama
3. Tamariki (0-5 years)
4. Vulnerable (health issues)
5. Whanau

He spoke about the number of volunteers that were involved in, with eleven of the fifteen
volunteers being iwi based, and the number of volunteer hours and responses they made.

He acknowledged all those involved in delivering the model, including Amiria Arapere and
Kipa Arapere for their work in delivering kai, Nuwyne Te Awe Awe-Mohi for her work , the
leadership of the Manawati District Council, the Mayor, Executive Team for the agility of the
response and for investing in the way that iwi wanted to respond. He noted that the process
would be formally documented and reported.

Committee members acknowledged the team involved in the response.

14
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NMT 20/045

NMT 20/046

NMT 20/047

NMT 20/048

NMT 20/049

DISCUSSION POINT EMERGENCY OPERATIONS CENTRE RESPONSE DURING COVID-19
LOCKDOWN

General Manager — Community and Strategy, Brent Limmer, shared a copy of a diagram from
the coordinated incident management system, which was an approach used throughout New
Zealand, as well as other places in the world, for responding to Civil Defence emergencies.
General Manager — People and Culture, Frances Smorti, who managed the welfare response,
spoke about the long road for the recovery ahead noting they would be seeing an impact in
the wider community. Oriana Paewai, of Aorangi Marae, spoke about the response including
lobbying undertaken with Government for changes to tangihanga attendance limits, the
community flu vaccinations and all the work that needed to be taken note of. It was noted
that with civil defence responses there was a process for a debrief and reporting of successes
and challenges. Jessica Kereama-Stevenson spoke in support of the integrated whanau
approach being documented noting its success as a model for response.

DISCUSSION POINT UPDATE ON ACTIONS IN COMMUNITY DEVELOPMENT STRATEGY

Strategy Manager, Rebecca Bell and Community Development Adviser, Janine Hawthorn,
gave an update on progress on actions within the Community Development Strategy, noting
that regular updates would be provided to the committee. They noted they had recently
undertaken the Priority Services application process, where they received 22 applications for
funding, and were finalising the outcome of the consideration of those applications. They
gave an update on progress on actions for 2020-21 that were listed within the Community
Development Strategy, noting discussions with Council’s Principal Adviser-Maori regarding
timelines and planning. These would be discussed at the next Te Kaunihera Working Group
hui. They also noted the Ten Year Plan pre-engagement work that would be discussed with
members individually to find out what was important to them.

APPOINTMENT OF MAORI REPRESENTATIVE FOR CREATIVE COMMUNITIES
ASSESSMENT COMMITTEE

Report of the General Manager — Community and Strategy dated 3 June 2020 seeking
appointment of a Maori representative to sit on the Manawat District Creative Communities
Assessment Committee. It was asked that a list of projects that had been supported through
the Creative Communities funding be reported to Te Kaunihera Working Group.

RESOLVED

That Nga Manu Taiko Manawati District Council appoints Kim Savage as the Maori
representative to sit on the Manawatu District Creative Communities Assessment
Committee, if she was willing to serve as the representative.

Moved by: Amiria Arapere

Seconded by: Manurere Devonshire

CARRIED

CONSIDERATION OF LATE ITEMS

There were no late items notified for consideration.

CLOSING KARAKIA

Kipa Arapere provided a karakia whakamutunga to conclude the proceedings.
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NMT 20/050 MEETING CLOSURE

The Chairperson closed the meeting at 9:32pm
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MANAWATU

DISTRICT COUNCIL

ryy
7,7/\/\
Council

Meeting of 18 June 2020

Business Unit: Community and Strategy
Date Created: 15 May 2020

Hearing of Written and Oral Submissions on the draft Walking and
Cycling Strategy
Purpose

The purpose of this report is to provide Council with a copy of the written and oral submissions
received in relation to the draft Walking and Cycling Strategy.

Significance of Decision

The Council’s Significance and Engagement policy is not triggered by matters discussed in this report.

Recommendations

That the Council receives the report on the Hearing of Written and Oral Submissions on the Walking
and Cycling Strategy and hears from the two submitters who indicated that they wish to be heard.

Report prepared by:
Mathew Bayliss
Community Facilities Manager

Approved for submission by:
Brent Limmer
General Manager - Community and Strategy

17
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1.2

2.1

3.1

3.2

3.3

Executive Summary

The purpose of this report is to provide Council with a copy of the three submissions received
in relation to the draft Walking and Cycling Strategy. Of these three submissions, two
submitters have requested to present their views at this Hearing.

Deliberations on submissions will be held at the Council meeting on 6 August 2020. The final
decision on the draft Walking and Cycling Strategy will be made at the Council meeting on 3
September 2020.

Contribution to the Council Vision and Council Outcomes

Relationship to the Council Outcomes that underpin the Council’s Vision:

Connected, vibrant and thriving Manawati District — the best lifestyle in New Zealand

Manawatu District Manawatu Manawatu District | Manawatu Districtis | Manawatu Manawatu District
protects the natural District attracts | develops a broad connected via quality | District’s built Council is a
environment through | and retains economic base infrastructure, environment is customer-focussed
stewardship of the residents and | from its solid services and safe, resilient and efficient
District’s natural and | businesses. foundation in the technology. and attractive. organisation.
physical resources. primary sector.

v v v v
Background

The development of a Walking and Cycling Strategy was identified as a key initiative in year
one of the current 2018 — 2028 Long Term Plan. Council received a number of submissions on
the 2018 — 2028 Long Term Plan requesting consideration of new walkways, cycle tracks and
increased safety for children walking and cycling to school.

WSP, formally Opus were commissioned to develop the strategy with a project steering group
involving officers from the Communities Facilities Team and Roading. The strategy has been in
development over the last 12 months.

The draft Walking and Cycling Strategy has identified the following four goals and strategic
outcomes;

i Connected and Integrated — Our communities are connected by quality
walking and cycling infrastructure that links people to key destinations.

ii.  Safe and Accessible — Our walking and cycling network is safe and accessible
by people of all ages and abilities.

iii. Encourage and Support — Our communities are encouraged and supported to
walk and cycle more for work, wellbeing and recreation.

iv. Develop and Grow — Our district offers a range of unique and diverse walking
and cycling experiences for residents and visitors.
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10.1

Discussion and Options considered

Three submissions were received in relation to the draft strategy. Of these three submissions,
two have requested to present their views in this hearing.

Consultation on the draft strategy was conducted over a four week period in February and
March 2020. Feedback was gathered through Council’s ‘Have Your Say’ website page, social
media and a Farmers Market session.

Operational Implications

There are no capital or operating expenditure implications associated with this report.

Financial implications

Resourcing required for the implementation of this strategy would be considered as a part of
the 2021 —2031 Ten Year Plan.

Statutory Requirements

There are no statutory requirements associated with this report

Delegations

Council has authority to adopt this Strategy.

Consultation

To support the development of the draft Walking and Cycling Strategy a pre-consultation
survey was conducted and focused on safety school areas, connectivity and quality. 120
surveys were completed along with two Farmers Market sessions.

A stakeholder workshop was conducted that included representatives from New Zealand
Transport Authority (NZTA), Horizons Regional Council, Sport Manawatu, Councillor
representatives and Council staff.

Consultation on the draft strategy was conducted over a four week period in February and
March 2020. Feedback was gathered through Council’s ‘Have Your Say’ website page, social
media and a Farmers Market session.

A consultation workshop was scheduled with the districts community committees in March
2020. However, due the outbreak of Covid-19 and the subsequent level 4 restrictions this
session was postponed. Links to the draft strategy documents and the submission process was
circulated to all committees.

Cultural Considerations

There are no specific cultural considerations in relation to this report
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Conclusion

This Hearing is to consider the submissions received on the draft Manawati District Council
Walking and Cycling Strategy.

Three submissions were received in relation to the draft strategy. Of these three submissions,
two have requested to present their views in this hearing.

The purpose of the Hearing is to enable those submitters that wish to be heard to present their
views and to verbally interact with members of Council, as required by Section 83(1)(d) of the
Local Government Act 2002.

Deliberations on the submissions received will be held at the Council meeting on 6 August

2020. The final decision on the draft Walking and Cycling Strategy will be made at the Council
meeting on 3 September 2020.

Attachments

. Annex A — Draft Walking and Cycling Strategy Hearing — Schedule of Submitters and
copies of submissions received.

° Annex B — Draft Walking and Cycling Strategy

° Annex C — Reference Document and Appendices.
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DISTRICT COUNCIL
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7,7/\/\
Council

Meeting of 18 June 2020

Business Unit: Community and Strategy
Date Created: 22 May 2020

Hearing of Written and Oral Submissions on the draft Reserve
Management Plans

Purpose

The purpose of this report is to provide Council with a copy of the written and oral submissions
received in relation to the draft Reserve Management Plans.

Significance of Decision

The Council’s Significance and Engagement policy is not triggered by matters discussed in this report.

Recommendations

That the Council receives the report on the Hearing of Written and Oral Submissions on the Reserve
Management Plans and hears from the three submitters who indicated that they wish to be heard.

Report prepared by:
Mathew Bayliss
Community Facilities Strategy

Approved for submission by:
Brent Limmer
General Manager - Community and Strategy

21



11

1.2

2.1

3.1

3.2

3.3

34

Executive Summary

The purpose of this report is to provide Council with a copy of the eight submissions received
in relation to the draft Reserve Management Plans. Of these eight submissions, three
submitters have requested to present their views at this Hearing.

Deliberations on submissions will be held at the Council meeting on 6 August 2020. The final
decision on the draft Reserve Management Plans will be made at the Council meeting on 3
September 2020.

Contribution to the Council Vision and Council Outcomes

Relationship to the Council Outcomes that underpin the Council’s Vision:

Connected, vibrant and thriving Manawati District — the best lifestyle in New Zealand

Manawatu District Manawatu Manawatu District | Manawatu Districtis | Manawatu Manawatu District
protects the natural District attracts | develops a broad connected via quality | District’s built Council is a
environment through | and retains economic base infrastructure, environment is customer-focussed
stewardship of the residents and | from its solid services and safe, resilient and efficient
District’s natural and | businesses. foundation in the technology. and attractive. organisation.
physical resources. primary sector.

v v v v
Background

Council is required under the Reserves Act 1977 to review Reserve Management Plans once
every five to ten years. Reserve Management Plans provide objectives for the management,
development and administration of parks and reserves in the district.

The plans include a development and implementation plan with priorities and actions. Once
finalised and approved, the plans will assist Council in prioritising, planning for funding projects
that will achieve management plan objectives for parks and reserves.
The new draft plans were developed following management plan review procedures set-out
in the Reserves Act 1977. A public notice in December 2017 asked for ideas and comments and
these have been incorporated in the draft plans.
The draft Reserve Management Plans consist of the following:

e General Policy/Summary Document

e Awahuri Forest/Kitchener Park Plan

e Kowhai Park Plan

e Districtwide Reserves Plan

e Coastal Reserves Plan

e Sports Parks Plan.
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Discussion and Options considered

Eight submissions were received in relation to the draft plans. Of these eight submissions,
three have requested to present their views in this hearing.

Consultation on the draft plans was conducted over a 60 day period through March, April and

May 2020. Feedback was gathered through Council’s ‘Have Your Say’ website page, social
media , key stakeholder meetings and a Farmers Market session.

Operational Implications

There are no capital or operating expenditure implications associated with this report.

Financial implications

Resourcing required for the implementation of these plans would be considered as a part of
the 2021 —2031 Ten Year Plan.

Statutory Requirements

Council is required to comply with the Reserves Act 1977.

Delegations

Under the Reserve Act 1977, Council has authority to adopt the Reserve Management Plans.

Consultation

The Reserves Act 1977 requires Council to carry out the following consultation process:
e Pre notification review (Councillors, local iwi, identified stakeholders and users)
e Amend draft Reserve Management Plans and adopt for consultation
e Notified public consultation of a minimum of 60 days

e Advise in writing those who submitted during the pre-draft consultation phase
that draft Reserve Management Plans are available for inspection and submission

e Send a copy of the draft Reserve Management Plans to the Minister of
Conservation.

e Receive and summarise submissions.

e Council hearing and development of final Reserve Management Plans
incorporating decisions.

e Council formally adopts the final Reserve Management Plans for implementation.
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Cultural Considerations

Pre-draft stakeholder and community engagement sessions were conducted during the review
process. This included workshops with Nga Manu Taiko and local iwi.

In preparing the 2020 Reserve Management Plans a further workshop will be held with Nga
Manu Taiko along with a stakeholder session with local iwi.

Conclusion
This Hearing is to consider the submissions received on the draft Reserve Management Plans.

Eight submissions were received in relation to the draft plans. Of these eight submissions,
three have requested to present their views in this hearing.

Reviewing and implementing Reserve Management Plans is a statutory requirement under the
Reserves Act 1977. The plans update the vision and objectives for the management and
development of parks and reserves in the district.

Deliberations on the submissions received will be held at the Council meeting on 6 August

2020. The final decision on the draft Reserve Management Plans will be made at the Council
meeting on 3 September 2020.

Attachments

° Annex A — Draft Reserve Management Plans Hearing, Schedule of Submitters and copies
of submissions received.

° Annex B - General Policy/Summary Document
) Annex C - Awahuri Forest/Kitchener Park Plan
. Annex D - Kowhai Park Plan

o Annex E - Districtwide Reserves Plan

o Annex F - Coastal Reserves Plan

° Annex G - Sports Parks Plan.
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DISTRICT COUNCIL

Council

Meeting of 18 June 2020

Business Unit: Community and Strategy
Date Created: 02 June 2020

Manawatl Community Trust - Statement of Intent (SOI)

Purpose

To present the Manawati Community Trust Final Statement of Intent 2020/21 for agreement.

Significance of Decision

The Council’s Significance and Engagement policy is not triggered by matters discussed in this report.

Recommendations

That the Manawati Community Trust Final Statement of Intent 2020/21 be agreed.

Report prepared by:
Michael Hawker
Project Delivery Manager

Approved for submission by:
Brent Limmer
General Manager - Community and Strategy

1 Contribution to the Council Vision and Council Outcomes

1.1 Relationship to the Council Outcomes that underpin the Council’s Vision:

Connected, vibrant and thriving Manawati District — the best lifestyle in New Zealand

Manawatu District Manawatu Manawatu District | Manawatu District is Manawatu Manawatu District
protects the natural District attracts | develops a broad connected via quality | District’s built Council is a
environment through | and retains economic base infrastructure, environment is customer-focussed
stewardship of the residents and from its solid services and safe, resilient and efficient
District’s natural and | businesses. foundation in the technology. and attractive. organisation.
physical resources. primary sector.

v v v
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Background

The Manawati Community Trust is a Council Controlled Organisation. Under the provisions of
the Local Government Act 2002, the Trustees must present a draft Statement of Intent to
Council each year. Council then has the opportunity to comment and provide feedback on the

draft Statement of Intent. The Trust must then consider Council’s comments and then deliver
the final document to Council before 30 June each year.

The Trust’s 2020/21 draft Statement of Intent was presented to Council Workshop on 8 May
2020. Council did not recommend changes to the draft Statement of Intent.

It was noted that due to recent changes to the Local Government Act (2002) the Trust would
need to make amendments to its Statement of Intent presentation as follows:

° Provide non-financial targets for 3 years; and
° Provide financials for 3 years.

The Manawatd Community Trust has now finalised their Statement of Intent, which is
presented to Council for consideration and resolution.

Discussion and Options considered
The following options are available to Council:

° Option 1: Council agrees to receive the Manawatid Community Trust's 2020/21
Statement of Intent; or

° Option 2: Council does not agree to receive the Manawati Community Trust’s 2020/21
Statement of Intent and requests the Trust make further changes.

The Manawatl Community Trust’s 2020/21 Statement of Intent is consistent with its
constitution and complies with statutory requirements.

Operational Implications

There are no capital/operating expenditure implications or maintenance costs associated with
this decision.

Financial implications

There are no financial implications associated with this decision.

Statutory Requirements

Under the provisions of the Local Government Act 2002, Part 5 (Council — Controlled
Organisations and Council Organisations), section 64 (Statement of Intent), Manawati
Community Trust has a statutory obligation to provide Council with a Statement of Intent for
the coming financial year that is consistent with its constitution.
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7 Delegations

7.1 Council has authority to formally receive the Statement of Intent for the Manawati
Community Trust for 2020/21.

8 Consultation

8.1 Required consultation between the Trust and Council as Settlor of the Trust has been satisfied.
9 Cultural Considerations

9.1 There are no cultural considerations associated with this report.

10 Conclusion

10.1 The Manawattd Community Trust’s 2020/21 Statement of Intent is consistent with its
constitution and complies with statutory requirements, and is formally presented to Council
for consideration.

11 Attachments

° Manawatl Community Trust Statement of Intent 2020/21
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Manawatu Community Trust
2020/2021

STATEMENT OF INTENT

This Statement of Intent covers the year 1 July 2020 to 30 June 2021
PURPOSE

The purpose of this statement of intent is to

(a) state publicly the activities and intentions of this council-controlled organisation for the
year and the objectives to which those activities will contribute; and

(b) provide an opportunity for shareholders® to influence the direction of the organisation;
and

(c) provide a basis for the accountability of the directors? to their shareholders for the
performance of the organisation.

OBJECTIVES OF THE COUNCIL CONTROLLED ORGANISATION

1. Section 59 of the Local Government Act 2002 provides:

Principal objective of a council-controlled organisation
(1) The principal objective of a council-controlled organisation is to

(a) achieve the objectives of its shareholders, both commercial and non-commercial,
as specified in the statement of intent; and

(b) be a good employer; and

(c) exhibit a sense of social and environmental responsibility by having regard to the
interests of the community in which it operates and by endeavouring to
accommodate or encourage these when able to do so; and

(d) if the council-controlled organisation is a council-controlled trading organisation,
conduct its affairs in accordance with sound business practice.

(2) In subsection (1)(b), good employer has the same meaning as in clause 36 of Schedule 7
of the Local Government Act 2002.

NATURE AND SCOPE OF ACTIVITIES

Nature

' ‘Shareholders’ include any partners, joint venture partners, members or other persons holding equity securities in
relation to the organisation. In this case the shareholders will be the Mayor and the Councillors of the Manawatu
District Council.

2 ‘Directors’ and the ‘Board’ include trustees, managers or office holders (however described in the organisation).

Page | 1
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The Nature of the Trust is to promote and provide housing and wellbeing services that are
relevant and meet long term community needs.

Scope

The Trust is a robust, professional, and viable organisation that is providing a modern healthy
living environment, up to date, good quality, sustainable housing and health facilities that
address the needs of the community to enhance the long term wellbeing of Manawatu
residents.

OBJECTIVES OF THE MANAWATU COMMUNITY TRUST

The objectives of the Manawatu Community Trust as identified in its Deed of Trust are:
1. Any charitable purpose within the Manawatu District
2. To create a fund to be used for:

2.1 The promotion of any purpose or purposes within the Manawatu District for the
relief of poverty and for the benefit of the residents of the Manawatu District.

2.2 The promotion and provision of housing for the elderly and disabled residents of the
Manawatu District.

2.3 The promotion of health services for the residents of the Manawatu District.

2.4 The promotion of wellbeing services for residents of the Manawatu District — these
services shall include services promoting the improvement of the lifestyle, health and
welfare of residents in the Manawatu District and creating a sense of community for
the benefit of the residents of the Manawatu District.

2.5 To accept gifts and grants of whatever description, provided that any private benefit
conferred on any individual is incidental to the above purposes.

GOVERNANCE

Five Trustees have been appointed by the Manawatu District Council to the Trust with terms as
set out below.

- John Culling, Chairperson reappointed, 3 years 1 July 2017 — 30 June 2020

- Mary Ann Baskerville-Davies, reappointed, 3 years 1 July 2017 — 30 June 2020
- Colin Mclannett, reappointed, 3 years from 1 July 2018 to 30 June 2021

- Tony Murphy, reappointed for 3 years from 1 July 2019 — 30 June 2022

- Tyson Schmidt, reappointed for 3 years from 1 July 2019 — 30 June 2022

The Trust meets on a regular basis with the Trust Manager to conduct the Operational business
of the Trust.
ESTIMATE OF THE AMOUNT OR PROPORTION OF ACCUMULATED PROFITS AND CAPITAL
RESERVES THAT IS INTENDED TO BE DISTRIBUTED TO THE SHAREHOLDERS

Page | 2
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The Trust uses accumulated profits and capital reserves for the development of and to increase
assets, therefore there are no accumulated profits and capital reserves intended to be
distributed to the shareholders.

PERFORMANCE TARGETS AND OTHER MEASURES BY WHICH THE PERFORMANCE OF THE TRUST
MAY BE JUDGED IN RELATION TO ITS OBJECTIVES:

1. A housing portfolio that provides a modern, healthy living environment for the elderly and
the disabled
a. Refurbishments

Objective: The promotion and provision of housing for the elderly and disabled
residents in the Manawatu district

Baseline: All occupied flats meet or exceed healthy Living Standard Regulations

Measure: Carry out refurbishment or complete upgrades on flats to ensure that they
meet appropriate standards.

Target: 8 flats per annum.

b. Additional Housing Stock
Baseline: Strategic planning extends beyond 5 years.
Measure: Strategic Plan and cash flow beyond 5 years updated and actively followed.

Target: Have at least 10 new units constructed and occupied by June 2021.

2. Be responsive to urgent maintenance requirements or resident health and safety needs

Objective: The promotion and provision of housing for the elderly and disabled residents in
the Manawatu district

Baseline: Residents receive prompt and appropriate responses to maintenance requests.

Measures:
1. Maintenance requirement requests are responded to within two working days.
2. Resident safety needs are responded to within 2 hours.

Targets:
1. 95% of urgent maintenance requests are responded to within 2 hours of
notification.
2. 95% of non-urgent maintenance requests are responded to within two working

days of notification.

3. Maintain a high occupancy level

Objective: The promotion and provision of housing for the elderly and disabled residents in

the Manawatu district
Page | 3

30



Baseline: From year ending June 2018, 97%
Measure: Average annual month end occupancy level

Target 97%

4. Facilitate the redevelopment of Clevely Wing in Duke Street

Objective: The promotion of health and welfare services for the residents of the
Manawatu District

Baseline: The Clevely wing is productively used.
Measure: The redevelopment of Clevely Wing

Target:  Clevely wing productively operational by June 2021

5. The Manawatu Community and Development

Objective: The promotion of wellbeing services for residents of the Manawatu District.
These services shall include services promoting the improvement of lifestyle,
health and welfare of residents in the Manawatu District and creating a sense
of community for the benefit of the residents of the Manawatu District.

Baseline: Review the recommendations made in Trust and District research reports
alongside the Trust’s strategic and operational planning process. (E.g.

‘Encouraging Change’ and ‘Community wellbeing of the older persons living in
Feilding’)
Measure: Collaborate with groups working with older persons to explore where

opportunities exist to improve or provide wellbeing services.

Target: Develop working project partnerships consistent with the Trusts vision with two
other community groups by June 2021.

6. Manawatu District Council Partnership

Objective: Collaborate with the MDC in defining, developing and refining a strategy to
address housing needs for elderly and disabled residents in the Manawatu district.

Baseline Availability of suitable land and residential planning regulations have been
assessed.

Measure: Agreements reached on cooperative goals.

Target: MCT has access to land for development by June 2021

Page | 4
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ACCOUNTING POLICIES

Objective: Comply with all legislative and regulatory provisions relating to its operations and
performance.
The Trust will comply with current accounting policies.

a. Ensure that a positive financial return on investment in line with the nature and condition of
the Trust’s assets is achieved for re-investment and repayment of Capital Loans.

Baseline: from year ending June 2019, 54%of housing rental income was spent on capital
improvements and major maintenance.

Measure: Actual percentage of housing rental income for the year spent on capital
improvements and major maintenance

Target: The level of housing rental income for the year to be spent on capital
improvements and major maintenance in 2020/21 to be 45-55%

b. Provide financial Reporting to the Manawatu District Council as required. The Trust will apply
the PBE SFR-A (PS) Public Benefit Entity Simple Format Reporting - Accrual (Public Sector).

Baseline: From year ending June 2018, Annual report submitted by 30 September and six-
monthly report submitted by 28 February

Measure: Each report is prepared and presented before due date.

Target: Report as at 30 June 2020 and as at 31 December 2020 reported by 30 September
2020 and 28 February 21 respectively.

¢. Maintain the percentage of consolidated Trust funds in relation to total assets be no less
than 60%

Baseline: From year ending June 2019 79.8%
Measure: Actual percentage as evidenced in the annual financials as at 30 June.

Target: The percentage of consolidated trust funds in relation to total assets be no less
than 60%

John Culling
Chairperson
Manawatu Community Trust

Page | 5
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MANAWATU
COMMUNITY
TRUST

Budget for Three Years to 30

June 2023

Budget 2021 Budget 2022 Budget 2023
Consolidated Income
Administration Income 1.570 900 900
Housing Income 1,605,134 1,703,425 1,740,582
Felldlng Health Centre Income 675.329 680.968 687.244
Commercial Sundry Income 13.380 13.340 13.340
Total Consolidated Income 2,295,413 2,398,633 2,442,066
Consolidated Expenses
Administration Expenses 197,316 173,503 176,844
Maintenance - All properties 269,115 277,799 283,619
Rates 311,964 327,718 344,270
Insurance 168,735 176,920 185,509
Trustee & Staff Expenses 265,500 268,500 274,740
Interest Expense 175,252 186,174 171,987
Total Consolidated Expenses 1.387.882 1410.612 1.436.969
Operating Surplus / Deficit 907,531 988,021 1,005,097
Depreciation
Depreciation 480,000 510,000 540,000
Total Depreciation 480,000 510,000 540,000
Net Surplus / (Deficit) 427,531 478,021 465,097
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DISTRICT COUNCIL

Council

Meeting of 18 June 2020

Business Unit: Community and Strategy
Date Created: 04 June 2020

Council Controlled Organisations Exemptions

Purpose

To consider the granting of exemptions to the Manawati District Youth Development and Wellbeing
Trust, Feilding Civic Centre Trust, Awahuri Forest-Kitchener Park Trust, MWLASS, Camp Rangi Woods
Trust, Manawatu-Wanganui Regional Disaster Relief Fund, RNZAF Ohakea Visitor Centre Trust, and
Heartland Contractors from being a Council Controlled Organisation (CCO) in accordance with section
7(5) of the Local Government Act 2002.

Significance of Decision

The Council’s Significance and Engagement policy is not triggered by matters discussed in this report.

Recommendations
That the Council:

1. grants the exemption from being a CCO to the Manawatl District Youth Development and
Wellbeing Trust under section 7(5) of the Local Government Act for a three year period
expiring 19 June 2023; and

2. grants the exemption from being a CCO to the Feilding Civic Centre Trust under section 7(5) of
the Local Government Act for a three year period expiring 19 June 2023; and

3. grants the exemption from being a CCO to the Awahuri Forest-Kitchener Park Trust under
section 7(5) of the Local Government Act 2002 for a three year period expiring 19 June 2023;
and

4. grants the exemption from being a CCO to the Camp Rangi Woods Trust under section 7(5) of
the Local Government Act 2002 for a three year period expiring 19 June 2023; and

5. grants the exemption from being a CCO to the Manawatu-Wanganui Regional Disaster Relief
Fund under section 7(5) of the Local Government Act 2002 for a three year period expiring 19
June 2023; and

6. grants the exemption from being a CCO to the RNZAF Ohakea Visitor Centre Trust under
section 7(5) of the Local Government Act 2002 for a three year period expiring 19 June 2023;
and

7. grants the exemption from being a CCO to MWLASS under section 7(5) of the Local
Government Act 2002 for a three year period expiring 19 June 2023; and
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8. grants the exemption from being a CCO to Heartland Contractors under section 7(5) of the

Local Government Act 2002 for a three year period expiring 19 June 2023.

Report prepared by:
Michael Hawker
Project Delivery Manager

Approved for submission by:

Brent Limmer

General Manager - Community and Strategy
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Contribution to the Council Vision and Council Outcomes

Relationship to the Council Outcomes that underpin the Council’s Vision:

Connected, vibrant and thriving Manawati District — the best lifestyle in New Zealand

Manawat District Manawatl Manawatu District | Manawatu District is Manawatu Manawatu District
protects the natural District attracts | develops a broad connected via quality | District’s built Council is a
environment through | and retains economic base infrastructure, environment is customer-focussed
stewardship of the residents and from its solid services and safe, resilient and efficient
District’s natural and | businesses. foundation in the technology. and attractive. organisation.
physical resources. primary sector.

v v

Background

Under section 6(1) of the Local Government Act 2002 (the Act) a Council-Controlled
Organisation (CCO) means a council organisation that is:

(a) a company with 50% or more of the shares owned by one or more local authorities; or

(b) an organisation that one or more local authorities have the right to appoint 50% or
more of the trustees or directors.

Under the above definition the Manawatu District Youth Development and Wellbeing Trust,
Feilding Civic Centre Trust, Awahuri Forest-Kitchener Park Trust, Camp Rangi Woods Trust,
Manawatu-Wanganui Regional Disaster Relief Fund, RNZAF Ohakea Visitor Centre Trust,
MWLASS and Heartland Contractors Limited are all CCOs.

Section 7 of the Local Government Act 2002 authorises a local authority to exempt a small CCO
(that is not a council-controlled trading organisation) from the statutory requirements to
prepare a Statement of Intent and undertake monitoring and reporting in accordance with Part
5 of the Act.

Such an exemption can only be granted by resolution of Council after taking account of section
7(5):
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3.6

a) the nature and scope of the activities provided by the organisation; and

b) the costs and benefits, if an exemption is granted, to the Council, the CCO and the
community.

If an exemption is applied the organisation would still be a Council Organisation (CO).

When an exemption is granted it must be reviewed within three years and can be revoked at
any time. This report brings all CCO exemption reviews into one report to make the process
more efficient and synchronised.

Discussion and Options considered

In accordance with section 7 of the Act, the following Council Organisations are now due for
consideration to be exempted as CCO:

Manawati District Youth Development and Wellbeing Trust - Council established the
Manawatl District Youth Development and Wellbeing Trust in October 2019. The Trust
operates as both a Charitable Trust and a Council Controlled Organisation. The current
exemption is due to expire 3 October 2022. However it was noted at the time of establishment
of the Trust that the exemption status of this Trust would be reviewed at the same time as the
other Council Controlled Organisations so that there would be one review date for all of
Council’s Council Controlled Organisations going forward. There have been no changes to the
nature and scope of the activities of the Trust since establishment.

Feilding Civic Centre Trust - The Feilding Civic Centre Trust became a Community Trust on 8
July 2004. Charitable status was also subsequently approved. Exemption of the Trust under
section 7 of the Act was granted in 2007, 2011, 2014 and 2017. The current exemption expires
on 19 June 2017. There have been no changes to the nature and scope of the activities of the
Trust in the interim.

Awahuri Forest-Kitchener Park Trust - Council established the Awahuri Forest-Kitchener Park
Trust in July 2014. The Trust operates as both a Charitable Trust and a Council Controlled
Organisation. The current exemption is due to expire 16 October 2020, however it is able to
be reviewed at this time to enable one exemption review date for all of Council’s Council
Controlled Organisations going forward. There have been no changes to the nature and scope
of the activities of the Trust since establishment.

Camp Rangi Woods Trust — this trust was established in 1993 for the charitable purpose of
maintaining and managing Camp Rangi Woods. A variation to the trust deed in 2014 resulted
in the Trust reducing from three trustees to two and MDC being able to appoint 50% of the
Board. It therefore became a CCO. This is the first time that the trust is being considered for
an exemption as a CCO.

RNZAF Ohakea Visitor Centre Trust — this trust was established in 2007 for the purpose of
investigating the viability of a combined Heritage Visitor Centre at Ohakea and promoting
aviation history. The trusts five trustees are appointed by an Electoral College of 9, comprising
6 representatives from Manawatu District Council, Palmerston North City Council and
Rangitikei District Council. It is therefore a CCO. This is the first time that the trust is being
considered for an exemption as a CCO.
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Manawatu-Wanganui Regional Disaster Relief Fund Trust — this trust was established in 2004
by all the Councils in the Horizon region to establish a fund for the primary purpose of meeting
the welfare needs of people following a significant natural or man-made disaster in the
Manawatu-Wanganui region or elsewhere in New Zealand. Itis a CCO, with all trustees being
appointed by Councils. This is the first time that the trust is being considered for an exemption
as a CCO.

MWLASS — Manawatu-Whanganui Local Authority Shared Services Ltd (MW LASS) was created
in 2008 to provide a platform for collaborative projects between eight councils in the Horizons
Region. Council first exempted MWLASS from being a CCO in conjunction with agreement
from other member Councils in 2008. The current exemption expires on 30 June 2020 and is
due for review. There have been no changes to the nature and the scope of the activities of
the Trust.

Heartland Contractors Limited — Heartland Contractors Limited is a 100% owned subsidiary of
the Manawatu District Council. The company has been inactive for a number of years and does
not provide any services to the community. The company has accumulated tax losses that may
be beneficial in future years. Council first exempted the company from being a CCO in 2003
and granted exemptionsin 2007, 2011, 2014 and 2017. The current exemption expires 30 June
2020.

At the Council meeting of 4 June 2020, the Council was advised of the need to consider
reviewing the exemptions under Section 7(5) of the Local Government Act for the Manawat
District Youth Development and Wellbeing Trust, Feilding Civic Centre Trust, Awahuri Forest-
Kitchener Park Trust, Camp Rangi Woods Trust, Manawatu-Wanganui Regional Disaster Relief
Fund, RNZAF Ohakea Visitor Centre Trust, MWLASS and Heartland Contractors Limited.

The Central Economic Development Agency (CEDA) and Manawatu Community Trust are not
small CCO and are not being reviewed for exemptions.

The alternative is that some or all of the exemptions previously granted under Section 7(5) of
the Local Government Act not be renewed for a further three-year period. Should the Council
decide not to renew some or all of the exemptions previously granted, the organisations not
exempted would then be subject to the statutory requirements to prepare a Statement of

Intent and undertake monitoring and reporting in accordance with Part 5 and Schedule 8 of
the Act.

Operational Implications

There are no operational implications.

Financial implications

There are no financial implications.

Statutory Requirements

The recommendations are in accordance with Council’s Statutory Requirements as set out in
Section 7 of the Local Government Act 2002.

37



7 Delegations

7.1 Council has the authority to decide on the exemption of its CCO from the statutory
requirements of CCOs under Section 7 of the Act.

8 Consultation

8.1 The CCOs will be informed of the resolution of Council subsequent to Council consideration.
No further consultation is required.

9 Cultural Considerations

9.1 There are no cultural considerations associated with this matter.

10 Conclusion

10.1  The recommendation to grant exemptions under Section 7(5) of the Local Government Act
2002 for Manawatl District Youth Development and Wellbeing Trust, Feilding Civic Centre
Trust, Awahuri Forest-Kitchener Park Trust, Camp Rangi Woods Trust, Manawatu-Wanganui

Regional Disaster Relief Fund, RNZAF Ohakea Visitor Centre Trust, MWLASS and Heartland
Contractors Limited for a three-year period is presented to Council for their consideration.

11 Attachments

) There are no attachments.
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M manawaro

DISTRICT COUNCIL

Council

Meeting of 18 June 2020

Business Unit: Chief Executive
Date Created: 29 May 2020

Digital Transformation Strategy

Purpose

To inform Council of the Digital Transformation Strategy.

Significance of Decision

The Council’s Significance and Engagement policy is not triggered by matters discussed in this report.

Recommendations

That the Council notes the digital transformation strategy as attached to the report of the Chief
Executive dated 29 May 2020.

Report prepared by:
Richard Templer
Chief Executive

Approved for submission by:
Richard Templer
Chief Executive
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2.1

2.2

2.3

2.4

2.5

3.1

3.2

3.3

3.4

Contribution to the Council Vision and Council Outcomes

Relationship to the Council Outcomes that underpin the Council’s Vision:

Connected, vibrant and thriving Manawati District — the best lifestyle in New Zealand

Manawatd District Manawati Manawatu District | Manawatu District is Manawatu Manawatu District
protects the natural District attracts | develops a broad connected via quality | District’s built Council is a
environment through | and retains economic base infrastructure, environment is customer-focussed
stewardship of the residents and from its solid services and safe, resilient and efficient
District’s natural and | businesses. foundation in the technology. and attractive. organisation.
physical resources. primary sector.

v
Background

Manawat District Council is a member of the Digital Local Government Partnership [DLGP].
The partnership connects 18 small to medium Councils with the Department of Internal Affairs,
with the aim of improving digital services for ratepayers and customers.

One of the first offering of the DLGP was a digital strategic framework, modelled on the Central
Government digital strategic framework. This has previously been presented to Council.

The DLGP has subsequently developed a draft Digital Transformation Strategy, which has the
strategic framework at its core. This has been made available to all members of the DLGP.

Council officers have now completed a Digital Transformation Strategy for Manawatu District
Council, using the DLGP draft Digital Transformation Strategy as the template.

Note the Digital Transformation Strategy is a management strategy and Council is asked to
note it, rather than approve or endorse it. A management strategy can be updated as needed
by officers, rather than any change requiring a formal resolution of Council.

Discussion and Options considered

At the core of the Digital Transformation Strategy is the acknowledgement that Local
Government must deliver digital services in order to meet customer expectations now and into
the future

The situation may be described from a Generation X perspective as: ‘Our parents are surprised
when services are online, we are pleased when they are online and our children are surprised
when they are not online’.

Increasingly the customers and ratepayers of Councils will be digital natives — they will have
grown up with: mobile phones, the internet, google and social media as a ubiquitous (ever-
present) part of their lives

In order to meet their expectations, Councils need to offer many of their services digitally.
Essentially Councils need to offer everything that can be done face to face at our front-counter
via the internet and/or on a mobile phone app.
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3.5

3.6

3.7

3.71

3.7.2

3.73

3.74

3.8

4.1

4.2

4.3

5.1

5.2

However investment in improved digital services must compete against investment in other
Council services. In order to be considered for investment digital services need a clear strategy
and clear indications of benefits

There are many options for improving digital services. These include incremental development
by single Councils, collaboration, out-sourcing to a Metro Council or some form of public-
private partnership

Manawatl Council has explored many of these options and officers note the following:

Going it alone — gives complete control of outcomes, but means progress is limited by a
single Council’s investment. Progress is steady but slow.

Collaboration — our preferred model. Different Councils develop solutions and then share
them or collectively invest to find a solution to a common problem. There is an overhead of
time to build trust and a recognition that the solution must meet common needs, not the
individual needs of a single Council.

Out sourcing to a large metro Council — the IT department of Auckland Council has over 700
staff. This gives them the capacity to offer services to other Councils. To date this option
hasn’t emerged in a practical sense. While Auckland has offered services to other Councils
there has been very limited uptake. This seems to primarily an issue of scalability. How can
systems developed for an organisation of six billion turnover and 6500 staff, scale to ten to a
hundred million turnover businesses with 50 to 300 staff.

Public—private partnership — a solution also used by MDC in the development of online
building consents (GoGet (now Simpli) and Master Business Systems), resource consents

(Consents online) and business connect (MBIE and DataCom). The public-partnership
between MBS for the supply of our IT is also a good example of a successful partnership.

While the Digital Transformation Strategy describes a series of projects, they are
representative rather than comprehensive as the Digital Transformation Strategy is a

continuous process rather than having a defined end point. Ultimately it will be complete
when digital services have become business as usual.

Operational Implications

The projects described in the Digital Transformation Strategy are either: currently in progress,
in next years budget and work plan or will be included in the 10YP.

The operational implications of each project is summarised in their description

The operational implications of the strategy will ultimately see delighted ratepayers and
customers able to complete almost all services online.

Financial implications

The financial implications of the Digital Transformation Strategy for the next year have been
included in the 20/21 budget

As this is a management strategy it has been supported by the Executive Team and will
influence budget recommendations as part of the ten year plan.

41



6.1

7.1

8.1

9.1

10

Statutory Requirements

There are no statutory requirements.

Delegations
As this is a management strategy Council is asked to note it, rather than approve or endorse

it. This way the strategy can be updated as required without needing a formal resolution of
Council for any changes.

Consultation

The Digital Transformation Strategy has been developed with consultation with the DLGP,
Executive Team, Digital Transformation Manager and Information Technology Manager.

Conclusion

The Digital Transformation Strategy attached will guide Manawatl District Council as it
creates, improves and sources digital services for ratepayers and customers.

Attachments

° Manawat( District Council Digital Transformation Strategy
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Digital Transformation Strategy
For

Manawatu District Council

Prepared by: Richard Templer, Mel Rush, Bryan Senior & Shayne Harris

Version: 2.0
Date: 2 June 2020
Adopted: 9 June 2020
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This Digital Strategy was developed using a template from the Digital Local Government

Partnership, a partnership between Rural & Provincial Local Government, The Department of
Internal Affairs, SOLGM and ALGIM.

The Central Government Digital Strategy was developed by Graeme Osborne
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1. Introduction
Every Strategy needs to tell a change story. The strategy must describe:
e the reason for change,
e the goal of the change,
e how we are going to change,
e what will change
e and how much the change will cost
This may be summarised as; Why? How? What? When and How Much?
This digital transformation strategy includes the following sections:

Why? Introduces and explains the Digital Strategic Framework which on a single page
describes the Outcomes we hope to achieve. Also included are our opportunities and the
areas of focus for this strategy.

How? Is where we introduce our Design Principles. These are the rules we will follow to
ensure that we will deliver on our strategic framework. They focus on collaboration and sector
wide-benefits and sharing rather than solutions that just work for our Council.

The what, when and how much section covers the projects we will undertake, their timeline
and their cost. Each of these projects has been selected because it advances our progress
towards the outcomes in the strategic framework and meets our design principles.
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2. Why? - The Digital Transformation Strategic Framework
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2.1. Current state
NZ Local Government

New Zealand’s local authorities share broadly similar needs and requirements in terms of
Information and Communication Technologies [ICT]. However, local authorities typically
approach the ICT industry independently of each other. This lack of coordination limits the
value and efficiency of services, reducing the benefits of innovation to the sector. Tackling this
requires a coordinated effort across councils.

Manawati District Council [MDC]

MDC has taken a leadership role in the development of digital technologies and services for
local government in New Zealand. MDC was the pilot Council for the development of the first
online building consent process in partnership with GoGet. The GoGet system, now known as
SIMPLI, has been supported and endorsed by MBIE and is now used by councils throughout
NZ. MDC then followed that up by piloting resource consenting in partnership with consents
online. This has resulted in the first online resource consenting system in NZ.

MDC has upgraded its website, intranet, commissioned a new document management
system, commenced digitisation of property files and is currently upgrading its budgeting
system. These updates and software developments have been possible because of a highly
successfully public-private partnership between MDC and Master Business Systems (recently
acquired by Objective) for the delivery of all IT services.

The challenge for MDC is how to continue to deliver new digital services affordably as
developing systems is an expensive exercise. MDC core IT infrastructure, operating system
and Enterprise Resource Planning [ERP] software, is currently server based and nearing the
end of its supported life.
2.2. Opportunities

The opportunities section of the Digital Strategic Framework summarises the opportunities
presented by Digital Transformation. These opportunities are:

e Improved delivery of the four wellbeings — this is using digital transformation to better
achieve the (new) purpose of Local Government

e Exploiting emerging technologies — We can use smart-phones, Instagram, internet of
things (connecting multiple devices by WiFi) and other emerging technologies

e Unlocking the value of information — Councils collect huge volumes of information,
how can we use it to better understand our customers, and to deliver better services

e leveraging the work of others — accessing the work of central government and other
Councils

e Partnering with the private sector as a single customer — getting the benefits of the
collective buying power of central government and/or many councils

2.3. Focus Areas

Focus areas are our pathways from opportunity to outcomes.
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2.3.1.

Digital Services

The key elements of the digital services area are:

2.3.2.

Local Government and third parties agree how to deliver federated services — how do
we work with other Councils and digital providers to get solutions that work for
multiple Councils rather than just us

Service delivery channels are rationalised — We purchase our digital solutions from a
smaller number of pre-approved vendors. The pre-approval may have been done by
central government.

Common service components are re-used by Local Government — let’s look at the many
common services we have with other Councils and then simply share, copy or buy what
they already have working. Let’s avoid creating custom solutions just for us.

Local Government services are described in a consistent manner — to help us achieve
this outcome we need to describe what we do in the same way as other Councils. That
was it becomes easier to share solutions and collectively purchase solutions.

Information

The key elements of the information focus area are:

Information skills drive new insights and better decisions — with greater access to
information decisions are data driven rather than made by gut-instinct

Open data and sharing by default supported by privacy & security settings — rate payers
can access their own information freely but cannot access the private information of
others. Consolidated anonymised information is shared across Council

Public trust and confidence permits sharing and re-use of information — Customers only
have to enter information once and prove their identity once rather than having to do
so each time the access Council’s services. Our customer facing staff have all the
information they need available when they interact with customers

Frameworks and infrastructure facilitate flows of information and re-use — Our internal
systems make it easy to share information between them so we have one source of
the truth.

2.3.3. Technology

The key elements in the technology focus area are:

Common capabilities and shared services are adopted where possible — we will look at
the technologies used by other Councils and determine if we can use or share the same
technology first

Local Government has easy access to innovations from the ICT industry — working
collaboratively with central government and other Councils we’ll hear what’s new in
ICT and have the change to collectively

IT units partner with their business units to drive innovation — Digital solutions are
developed in partnership with the business units that will use them
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2.3.4.

Policies, standards, business models shared across Local Government — We will share,
borrow and re-use policies, standards and business models with other Councils to
reduce the workload for everyone.

Investment

The key elements in the investment focus area are:

2.3.5.

I&T investments are targeted at fewer initiatives with more impact — Information &
Technology investments achieve the best outcomes when they are focused on a few
priority projects rather than ‘smeared’ across a wide range

Maximise value from technology investments — We need to ensure that we maximise
the value of our investments through the use of joint procurement, product reuse,
solution sharing and adaptation rather than coding from scratch

Cost and benefits from investment in digital services are realised — we need to clearly
identify the benefits that will be achieved at the start of projects and then track their
realisation, so we can ensure that the predicted returns are being achieved

Large Local Government initiatives deliver benefits across the sector — the best return
from investment will come when solutions are adopted across the sector, this requires
sector thinking at the start of the project.

Leadership

The key elements in the leadership focus area are:

2.4.

Local Government leaders look for organisation AND sector benefits — we need leaders
to think of the sector opportunities at the same time as they consider their Council’s
opportunities and they need to be willing to expand or change the project to deliver
outcomes for the sector

Local Government leaders lead change (management) to overcome system barriers —
digital transformation requires leadership from the top. If the Executive Team is not
committed it won’t happen.

Build workforce capability that encourages innovation — we need to select new staff
that are looking to innovate, improve and deliver more efficient outcomes

Local Government looks to industry and third-parties for sources of innovation — we
need to make sure we look outside our organisations for solutions, we need to find the
industries that are transforming successfully (airlines, banks etc.) and copy them

Outcomes

The outcomes that will be delivered by the strategic framework are:

Ratepayers trust Local Government services and they have transparent access to their
own data —Trust is essential, so we must make accessing ratepayer data both easy and
secure!

Information-driven insights are reshaping services and policies, and adding public and
private value — we must base future decisions on hard data rather than assumptions
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and hunches. As we build databases we’ll need to ensure they are usable and
analysable

e Adoption of IT innovations is accelerated & value is created for ratepayers — our world
is changing faster and faster, we need to accelerate the pace of change in order to
keep up, while consistently delivering value

e Investment in innovative digital services is prioritised and benefits are realised for
ratepayers — this requires prioritising digital investments ahead of other invests

e Complex problems are being solved and standard solutions are adopted — in our new
digital environment complex problems can be solved by one Council and then
propagated to all Councils.
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3. How? - Design Principles & People

How are we doing to deliver the digital transformation? What principles will guide our project
and service designs?

3.1. High level principles

o Design will be Customer led — we will put the customer at the heart of our design and
involvement them in the process

e Think sector collaboration first — we will ensure the solutions we design can be used by
large numbers of Councils

o We will make smart choices - we will not reinvent, we will reuse, repurpose then borrow,
then buy and only then build

o Digital by default — we will design systems for the digital age, so it can be done online

e We will build Vendor relationships — we will look to partner with our vendors to deliver
long-term sustainable solutions

o We will use open standards and open data — wherever possible. This will make it easy for
us to share solutions across the sector

3.2. Giving Effect to the Principles
What do these principles mean for MDC:

o Design will be Customer led — we focus on delivering projects that have the biggest impact
for our customers — external and internal. This is especially important for internal projects
as we must ensure that we consider the implications of changes across the organisation

o Think sector collaboration first — with Building consents, Resources Consents and Business
Connect MDC has been willing to exemplify this principle by being the first Council to pilot
each of these services. We will continue to ensure that what we do can be used by others.
We will be willing to share both what we have developed and how we developed it.

o We will make smart choices — where possible we will use out of the box solutions. For
example we are a Microsoft organization, which makes software procurement and
installation industry standard.

o Digital by default — when we are considering new service offering we will consider how
we can offer digital solutions. A key project for this to be delivered is the property file
digitalization process as this sits at the hear of the ability to delivery customers digital
services and information.

o We will build Vendor relationships — MDC has demonstrated a history of commitment to
development partners and service partners which makes vendors want to work with us.
We have a deserved reputation as a sector leader in this area.

o We will use open standards and open data — The ability to draw from ‘a single source of
the truth’ is a key aim for MDC. This is complicated because for our sector standard
software systems do not have open data or open source. This means translating
information between Assets Management Packages [RAM], Budget tools [MAGIQ],
facilities management [Centreman], Consenting [SIMPLI & Consents Online] and our ERP
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[Ozone] is complex and time-consuming. Solving this is the focus of a major project in
20/21.
3.3. People
Delivery of any strategy comes down to people. In order to deliver this strategy MDC has
made two key people related initiatives.
3.3.1. Digital Transformation Manager

As part of MDC’s commitment to digital transformation the Information Team Leader role
was expanded. The new role, the Digital Transformation Manager, is responsible for leading
digital projects and ensuring best fit solutions across the organisation. This role will ensure
solutions are consulted on and provide engagement opportunities for staff. They will focus
on the implementation of the digital strategy and be a key contact for projects of a digital
nature.

Mel Rush is our Digital Transformation Manager

3.3.2. Digital Governance Group

MDC officers will form the Digital Governance Group (DGG). The will provide guidance,
prioritisation and oversight to the programme of work required to ensure MDC achieves its
Digital Strategy.

Membership will be drawn from across the operational units of MDC to ensure that all
implications of change are considered and that internal projects are customer driven. The
DGG will:

e Review and suggest changes to the digital strategy in line with the businesses goals
e Assess and approve MDC’s work programme associated with the digital strategy
e Ensure business led information services and corporate initiatives

e Increase awareness of developments and issues to ensure duplication does not occur
and all departments are aware of projects that may affect them

e Ensure digital and information needs are included into strategies, plans and budgets
e Ensure continuity over the assessment of projects

e Assess and approve projects put forward

e Review changes to scope, schedule, resources that are relevant to digital initiatives

e Ensure changes are embedded into business as usual, processes updated and all
stakeholders are consulted and brought along on the journey

e Champion and promote the digital strategy, its outcomes and the projects being
delivered

e Participate in project reviews at project closure

Digital Transformation Strategy 53 11



4. What, When & How Much? - Digital Transformation
Programme

The projects included in our digital transformation programme have been selected through a
staged process.

4.1. Current Projects 2019/20

Budget figures are those costs in addition to the budgeted costs of internal staff and the IT
team.

Project Name Description Additional
Budget (S)

Antivirus/malware Replacement of existing, now outdated antivirus and malware 20 000
software

AssetFinda Key asset database upgrade and addition of remote functionality — 31000
allowing access from home and in the field

Business Connect Online registration of new food premises 0

Digitisation Digitisation, sorting, checking, completing and adding meta-data for 90 000

property files

MAGIQ Upgrade of budgeting software in advance of the 10YP, to improve 80 000
the accuracy and consistency of budgeting

Office 365 Microsoft will cease support for Windows this year, so MDC must 0
move to Office 365. This financial year is a pilot to identify any
issues for key users.

Resource Consents Online resource consenting — first in NZ 20 000
Online
Server Upgrades Replacement of end of life servers and increased remote-access 200 000

server capability (to cope with massive lockdown demand)

Website Review & Update of website structure. Formatting to make the site mobile 0
Update combatable and refresh of the look and feel. Upgrade of content.

4.2. Future Projects 2020/21

Project Name Description Additional
Budget (S)
Council chamber To allow everyone to better hear and remotely access any meeting 50 000

sound system and AV held in the chamber

Data warehouse Key IT infrastructure to allow ‘one source of the truth’. 50 000

Digitisation Digitisation, sorting, checking, completing and adding meta-data for 150 000
property files

Dog Registration Work with partner councils to develop an online process for do To be
registration determined

Elected members Delivery of better electronic information to Councillors To be

portal/devices determined

Office 365 Roll Out Microsoft will cease support for Windows this year, so MDC must 0

move to Office 365.
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Replacement ERP Starting the process to investigate a replacement for Ozone. This To be
investigation will ultimately be a $500 000+ decision determined
Social Media Archiving | Online tool to record all Council social media so we comply with the Est. 10 000
Public Records Act
Website software Our current website software will not be supported after 2021 so a To be
replacement must be found determined
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DISTRICT COUNCIL
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Council

Meeting of 18 June 2020

Business Unit: Corporate and Regulatory
Date Created: 04 June 2020

Te Ahu A Turanga - Request for Delegations

Purpose

To confirm the process for the joint processing of the Implementation Activities by the Palmerston
North City Council (“PNCC”), Manawati District Council (“MDC”), and Tararua District Council (“TDC”),
and to delegate the necessary powers and responsibilities to consultants as required pursuant to s 34A
of the Resource Management Act 1991.

To avoid doubt, the delegations recommended pursuant to this Report are not intended to override
or replace the existing delegations (decision-making powers) that sit with individual officers or named
positions within the Territorial Authorities in any way. In other words, any decision relating to the
Project can still be made by the relevant Council Officer with the appropriate delegated powers.

Significance of Decision

The Council’s Significance and Engagement policy is not triggered by matters discussed in this report.

Recommendations

1. That any applications under the Resource Management Act 1991 by the New Zealand
Transport Authority to Palmerston North City Council, Manawati District Council and Tararua
District Council, with respect to the Project (and related designations in the Territorial
Authorities’ District Plans) be processed jointly, with any hearings and any decisions or
recommendations to be held or made jointly by the Territorial Authorities, generally in
accordance with an agreed process/structure.

2. That the Territorial Authorities acknowledge that the hearing of notified applications (if
required) could occur by a Hearing Panel, which may be separately appointed by the Territorial
Authorities.

3. That Gina Sweetman and Christine Foster are appointed in their capacity as Independent
Hearing Commissioners as “Te Ahu a Turanga Decision Makers” for the Territorial Authorities
and pursuant to s 34A of the Resource Management Act 1991, are delegated all powers,
functions and duties of the Council to:

a. Hear, consider and make decisions on any application for resource consents (including
notification determinations), including any preliminary or procedural matters.
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Hear, consider and make recommendations on notices of requirements and
designations, including on outline plans, outline plan waivers, requests for changes to
outline plans, alterations to designations, removal of designations, fixing periods for
the expiry of designations, and all further information requests and processing
requirements.

Consider and make decisions regarding certification of management plans.
Determine any requests for certificates of compliance, including requesting further
information in relation to requests for certificates of compliance;

To otherwise exercise all the functions, powers and duties of the Council under the
Resource Management Act 1991and regulations made thereunder associated with the
processing and granting of applications for resource consent or notices of
requirements and designations, including any preliminary/procedural matters
regarding the applications and any hearing.

Hear and determine an objection under the Resource Management Act 1991, such as
(but not limited to) objections to fees and charges, including determination of any
preliminary matters and matters necessary for the conduct of a hearing.

4. That Phillip Percy, Perception Planning, be appointed as a consultant planner in the role of TA
Processing Lead and pursuant to s 34A of the Resource Management Act 1991 is delegated the
following powers, functions and duties of the Council:

>

To waive compliance and to extend time limits under s 37 of the Resource
Management Act 1991;

To determine an application incomplete and return it to the Applicant under s 88 of
the Resource Management Act 1991;

To determine not to proceed with the hearing of an application for resource consent
under s 91 of the Resource Management Act 1991where it is considered that
additional consents under the Resource Management Act 1991are required in respect
of any application.

To request further information and commission reports, and to set related
timeframes, pursuant to ss 92 and 169 of the Resource Management Act 1991;

To determine all notification matters in accordance with s 95A-95G of the Resource
Management Act 1991,

To determine any requests for certificates of compliance under s 139 of the Resource
Management Act 1991, including requesting further information regarding certificates
of compliance;

To make decisions regarding certification of management plans;

To determine requests for changes to Outline Plans;

To determine outline plan waivers;

To make recommendations to the Te Ahu a Turanga Decision Makers on land use
consents, outline plans and non-certification of Environmental Management Plans;
To determine whether to take enforcement action on minor non-compliances.

Report prepared by:
Rachelle Johnston

Principal Planner
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Approved for submission by:
Shayne Harris
General Manager - Corporate and Regulatory

1.1

1.2

1.3

14

15

1.6

1.7

1.8

Background

The New Zealand Transport Agency (“NZTA”) lodged Notices of Requirement to designate land
for work associated with the construction and operation of Te Ahu a Turanga (the “Project”),
a new road north of the Manawati Gorge in 2018 (“NORs”).

The land which is the subject of the NORs is situated within each of the districts of Palmerston
North City Council, Manawati District Council and Tararua District Council (“the Territorial
Authorities”).

NZTA confirmed its requirement for designations in the District Plans of each of the Territorial
Authorities on 7 June 2019 (attached to which were a number of conditions).

Two appeals against NZTA’s decision to confirm the designations have now been settled in
accordance with an amended set of conditions. The agreed amendments incorporated
updated plans reflecting a proposed change to the designation boundaries, to provide for a
more northerly road alignment of the Project, located partly outside the designation
boundaries identified in the Transport Agency’s original NORs ("Northern Alignment"). The
Northern Alignment has been approved by the Environment Court in its order implementing
the designation condition changes agreed between the parties. All appeals are now resolved.

The Territorial Authorities are taking steps to incorporate the designations into their District
Plans.

NZTA is currently in the process of preparing to commence work in accordance with the
designations. This will involve submitting to the Territorial Authorities management plans,
outline plans, new resource consent applications and potentially applications to remove or
alter the designation (the “Implementation Activities”).

The Territorial Authorities have agreed that they will work together in processing and
considering the Implementation Activities under the Resource Management Act 1991 (“RMA”)
and to appoint a processing and compliance team in respect of the Implementation Activities.
The Territorial Authorities have appointed a project team (“TA Project Team”) to carry out the
regulatory functions in respect of the Implementation Activities generally in accordance with
the Processing and Compliance Structure at Annexure A, and comprised of the following roles:
Te Ahu a Turanga Decision Maker(s);
e TA Processing and Compliance Manager;

e TA Processing Lead;

e TA Compliance Lead.

58



1.9

1.10

2.1

3.1

4.1

5.1

6.1

7.1

8.1

The TA Project Team is required to report to the following Council officers within the Territorial
Authorities on a regular basis - Simon Mori, Head of Planning Services, PNCC, Rachelle
Johnston, Principal Planner, MDC, and John Harold Planning Officer, TDC — as to the progress
of the Implementation Activities and any decisions. They in turn will report to their managers.

This request addresses the decision making delegations for those roles.

Operational Implications

There are no operational implications.

Financial implications

All financial implications for the delegations officers will be borne by NZTA as the ‘Applicant’.

Statutory Requirements

Delegations are being sought under the Resource Management Act 1991.

Delegations

Council has authority to decide matters relating to Resource Management Act delegations.

Consultation

No consultation is required for the appointment of independent officers to have delegations.

Cultural Considerations

There are no matters that would warrant additional cultural consideration.

Conclusion

To efficiently manage and deal with applications made under the Resource Management Act
1991 it is recommended that Council to delegate to Gina Sweetman, Christine Foster and
Phillip Percy authorities under the Resource Management Act 1991 (as listed) to undertake
the processing of applications made by or on behalf of the New Zealand Transport Agency
related to the Te Ahu a Turanga (Manawat(-Tararua Highway.
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1]}
M manawaro

DISTRICT COUNCIL

Council

Meeting of 18 June 2020

Business Unit: Community and Strategy
Date Created: 29 May 2020

Community Committee Minutes - May 2020

Purpose

To present minutes from recent meetings of Community Committees for information.

Significance of Decision

The Council’s Significance and Engagement policy is not triggered by matters discussed in this report.

Recommendations

That the Council receives the minutes of the Community Committees’ meetings.

Report prepared by:
Allie Dunn
Governance Team Leader

Approved for submission by:
Brent Limmer
General Manager - Community and Strategy

1 Contribution to the Council Vision and Council Outcomes

1.1 Relationship to the Council Outcomes that underpin the Council’s Vision:

Connected, vibrant and thriving Manawata District — the best lifestyle in New Zealand

Manawatu District Manawatu Manawatu District | Manawatu District is Manawatu Manawatu District
protects the natural District attracts | develops a broad connected via quality | District’s built Council is a
environment through | and retains economic base infrastructure, environment is customer-focussed
stewardship of the residents and from its solid services and safe, resilient and efficient
District’s natural and | businesses. foundation in the technology. and attractive. organisation.
physical resources. primary sector.

v
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2.1

2.2

2.3

3.1

3.2

4.1

5.1

6.1

7.1

8.1

9.1

Background

Under the Council’s Community Committees Policy, a number of Community Committees were
established as advisory bodies in their communities to assist the Council in its responsibilities
to that community.

The Community Committees are an informal link between the Council and the community
whereby an exchange of information, opinions, proposals, recommendations and decisions

can take place. Community Committees are empowered to present comprehensive
submissions to Council’s Long Term Plans and Annual Plans.

A Liaison Councillor is appointed to each Community Committee, with the appointments for
the new triennium made at the 21 November 2019 Council meeting. The role of the Liaison

Councillor is to assist with advice on Council processes, and to provide updates on matters of
interest.

Discussion and Options considered

Each active Community Committee has a Terms of Reference which includes how often the
committee meets and its administrative procedures.

The Community Committees provide a copy of the minutes of their meetings to Council for
information.

Operational Implications

There are no capital / operating expenditure implications or maintenance costs associated with
this report.

Financial implications

There are no financial implications associated with this matter.

Statutory Requirements

There are no statutory requirements associated with this matter.

Delegations

The Council has authority to consider this matter.

Consultation

There are no community consultation requirements associated with this report.

Cultural Considerations

There are no cultural considerations associated with this report.
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10 Conclusion

10.1  Each Community Committee provides the Council with a copy of the minutes of their meetings.
The minutes received recently are appended for Council information and receipt.

11 Attachments

° Minutes from recent Community Committee meetings
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Halcombe will be a safe, supportive and progressive community.
It will be atfractive, valued by all and well connected to the wider district.

MINUTES OF THE HALCOMBE COMMUNITY DEVELOPMENT GROUP
Monday 4" May 2020 7pm via Zoom

PRESENT: Jeannette Henderson (Chair), Rachel Lane, Vicki Powell, Barb Davies, Richard Bain, Maureen
Lambert, Peter Beck, Alex Short, Annie O’Fee, Cr Stuart Campbell, Cr Shane Casey.

1.1 Apologies Lauren Porten

(Moved: Vicki Seconded: Maureen)
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1.2 Correspondence

Resignation received from Lauren Porten. Accepted.

Pre-Draft feedback sent to Matthew Mackay MDC on general community thoughts re: Rural, lifestyle

and village subdivision following March meeting.

Feedback sent to Mathew Bayliss MDC on Draft Walking & Cycling Strategy. His replied included
asking if we would like to present our submission. Have agreed.

Janine Hawthorne — Drought Assistance Information, Nitrogen application information from Horizons,
Feilding Church Leaders Good Friday service info and On Track newsletter (all sent out to the

community via email).

Tony Waugh Kimbolton Community Committee asking about our ANZAC Day plans.

Mayor Helen — ANZAC Day plans.

Janine Hawthorne & Mathew Bayliss re: Walking and Cycling Strategy.

Cr Shane Casey — asking if he can attend our next meeting.

Kathryn Graham asking if we wanted to submit an article for the pre-ANZAC Day On Track newsletter.

An article was supplied.

Angela Rainham — Mid Central DHB newsletter.
Paul Stein MDC — Our District News update.

Emails between HCDG and Mayor Helen re: Annual Plan 20/21 and our concerns with using 100%
Emergency Reserves. We also presented at the Council meeting on the 23™ April. Support was also
received from Mary-Anne Shannon (Waituna West & Districts) and Tony Waugh (Kimbolton).

Walking and cycling survey sent out to the community.

Email update from Rural Connectivity Group (RCG) re: progress on cell tower for Halcombe.

BNZ — Resident withholding tax certificate.

Janine Hawthorne — Creative Communities Scheme Applications are now open.
Julie Ireland — email re: rates and walking & cycling strategy feedback.
Rebecca Bell — 10 Year plan Community Engagement and funding applications (this info has been

forwarded to the community).
Ainslie Newell — lan McKelvies ANZAC Day message.

Hall Correspondence:

Received letter from Genesis saying our ‘Anytime’ electricity charge is decreasing by $0.02.

(Moved: Vicki Seconded: Annie)

Actions required from Correspondence

putin.

O Noimmediate actions other than to 10 Year plan Community Engagement and funding applications to be

1.3 Confirmation of previous minutes:

That the minutes from the previous meeting held on 6% April 2020 be accepted as a true and correct record.

(Moved: Vicki Seconded: Richard)

1.4 Matters Arising from 6" April 2020 minutes:

Carolyn Redmayne and Doug Dean follow up after posting on FB
and via email for information on their behalf (Rachel).

Not done — will need to roll to next
month.
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HCT signatories to meet at the bank once account is set up and
HCF is ready to be transferred. This remains a matter arising and
will be done after lockdown.

Will need to do once pandemic
Levels relax.

Solution for Hall bar kick boards needs to be decided — paint colour
or alternative material.

Will all meet at the hall once we
can and look at wood vs paint in
front of the bar and servery.

Richie to follow up with slumping transaction number progress
(#53240) and log jobs for other two issues (26 Godly Street and
105 Knorp St)

Rachel to do up a budget for a running water solution for
Cemetery Land.

Not done — will need to roll to next
month.

Barb to dig out Daffodil bulbs by Feilding end welcome sign.

Please review “Water Scheme” page on website — Contacts and
committee member details may need updating.

Request has been sent to Mike
Banner — Chair to check
committee details.

Welcome packs:

* Alex to design and get done A6 flyer adverts for; Ladies Night,
Yoga, Zumba, hall hire, Playcentre, Fire Brigade.

* Jeannette to speak to Robbie & Sandra re: pub vouchers.

* Annie offered to champion updating the Red Phone Book.

* Rachel to ask clubs if they want to include anything in the packs.

See below note in minutes.

Terms of Reference — Rachel to send these out to committee.
Committee to send through any proposed changes and these be
discussed and agreed on in May meeting.

Jeannette has sent this out.
Proposed that it be accepted with
minor typo changes. Richard
seconded. All agreed.

Rachel to cost up a Weekend craft type seat (with a flower carved
in??) or a railway sleeper seat — to have a plague in memory of
Cynthia.

Vicki to champion this. Vicki has
called Dave Willets (Brazen
Metal) to see if he will make a
seat of weathered steel/quila
that can be bolted onto concrete
$700 (rough quote). Vicki would
like to put money towards it from
a personal level.

Discussion had about asking the
community if others would like to
contribute (and HCDG to make
up the difference). Will wait until
we see the design and quote and
will pass it past the family first.

Agreed to gift a garden sculpture. Rachel to check meaning of the
ones in mind with Manuere. Need to confirm afternoon tea date
once pandemic levels relax.

On hold until pandemic Levels
relax.

Halcombe events - Discuss champions at the May meeting.

Think we have sorted this over the
last few meetings.

Hall register of chattels to be done.

Maureen has done this with
pictures. Saved to Dropbox.
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Maureen to have a play and see if
it can be doneina

format that can be printed out and
stuck in the cupboard.

Rachel to do up a map to try and get a more co-ordinated Not done — will need to roll to next
Neighbourhood Support network going in Halcombe. month.
Alex to find out where the RAL new consent is at. Still going ahead but possibly being
challenged.
Add Maureen as a signatory for HCDG accounts. On hold until pandemic Levels
relax.

2.0 FINANCIAL BUSINESS

2.1 Financial Report

That the Financial Report showing an overall total balance of $29,912.65 as at 30" April 2020 be accepted. See
attached Financial report for payments made in March.

$20 cash and a $20 cheque were found in the Treasurers box. The cheque is over 12 months old so cannot be
banked — all agreed to bin it. The cash will be deposited.

(Moved: Rachel. Seconded: Maureen)

2.2 Invoices for approval
Payment to MDC for CET grant (Joule Electrical. Heaters) $7990.21 (to be paid for from Hall refurb account).

(Moved: Rachel. Seconded: Alex)

2.3 MDC Project Funding
See reports at the end. No changes to the current reports — just putting picnic table slabs on hold until cell
phone tower location is confirmed. Still waiting confirmation of 2020/2021 submission. Stuart to chase up.
Actions required from Financial Business
- Rachel to pay invoice

- Stuart to chase up a reply to our 2020/21 Annual Pan submission requests.

3.0 COUNCIL BUSINESS

Current Consultation Underway:

Reserve Management Plan Review
https://www.mdc.govt.nz/Contact-Us/Have-Your-Say/Reserve-Management-Plan-Review

Consultation is currently open and will close at 5:00pm on 9th May 2020. Council will then hold a hearing on 14th
May 2020.
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10 Year Plan 2021-31
From Rebecca Bell (Strategy Manager MDC):

An important part of 10 Year Plan for 2021-31 is working toward mutual understanding between Council and our
communities about the issues facing the district. Council is now beginning community engagement on 5 “big
issues”. These are:

The future of the Feilding CBD, particularly in relation to our earthquake prone buildings

The housing shortage in the district — particularly rental properties and entry-level homes, as well as social
housing options

Climate change adaptation planning

Our approach to sealing rural gravel roads

Investing in our community facilities to ensure they are fit for the future needs of the District.

There is a range of ways you can learn more about these issues, ask questions and join the conversation:

1. Tune in to our Facebook Live sessions, starting Monday 5 May (see poster attached)

2. Visit the MDC website and click on Manawatu District 10 Year Plan 2021 - 2031 in the “What’s new”
section of the home page.

3. Keep an eye on MDC’s social media pages and the Feilding-Rangitikei Herald for posts and updates

4. Invite us to one of your community committee meetings (Zoom meetings are ok!) to hear about your
community’s concerns and aspirations for the coming years and give you the run-down on the 10 Year Plan
process

10Year Plan Funding applications

You will remember that Council has brought its community funding application process forward so that requests
can be considered during the budget setting process rather than as submissions during formal consultation (which
happens very late in the planning process).

We are transitioning to an online application system, which will streamline the process for you and us. We are
currently in the final stages of getting that set up and will soon be calling for applications from Community
Committees and Community Groups. Applications will need to be in by the beginning of September so now’s the
time to start preparing your application info. We will let you know when applications open.
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Council Report:

Council meetings:

Last Council meeting 23™April.

* Jeannette and Rachel presented a submission from HDCG focusing on the issue of using up all the

reserves. Well done on the submission. Council adopted the plan as planned though and will be using
100% of reserves. They hope that this will not mean challenges for the 10 Year plan i.e. that it could bite us
in the butt re: increasing rates. They do have some other ideas with regards to reducing spending to
mitigate this happening e.g. Council tends to over budget for capital project spending (i.e. they only ever
achieve 2/3rds of capital project spend allocated for each year.) So by better planning this they hope to
lessen the effect on rates and there won’t be a huge jump in rates over next few years to compensate.

* Passed zero % rate increase.

* Accepted the Annual Plan as is (no changes to level of services etc... it remains the same as what was
already planned).

* Net amount of new debt of $4m (i.e. S13m new borrowing for new projects but budgeting $8m to be paid
back by rates).

* Some changes to fees and charges (some ups and some down but overall roughly up by inflation).

The next Council meeting (This Thurs 7™ May):

- Hearings on Bylaws (Freedom camping, Public places, Stock Movement and grazing, Stock underpasses).
27 submissions received. 12 people being heard.

- Discussion about Duke Street courts (on High school land but MDC has agreement to use after school
hours for the likes of Saturday netball). MDC had budgeted to help maintain the courts but High School
has gone ahead and got it done so need to review as to whether to keep the budget there. There also may
be a request for reimbursement by the High School.

- Step 1 of 10 Year Plan (looking at vision and mission of District) Vision: Manawatu District. Proudly
provincial — a great place to land. Strategic priorities: A place to belong and grow, A future planned
together, An environment to be proud of, Infrastructure fit for the future, A prosperous, resilient
economy. Step 2 = projects that fit in with those strategic priorities.

Hoping to be out of Level 3 by next week.

Richie asked when the new reservoir will be completed. Very soon as just being painted.

4.0 GENERAL BUSINESS

4.1 Focus #1 — Walkway and Domain (Vicki)

Nothing to report.

4.2 Focus #2 — Hall & Hall kitchen/bar (Maureen)

Hall — will all meet at the hall once we can and look at wood vs paint in
front of the bar and servery.

Maureen asked if Council contractors can resume work as roof is leaking in
store room by external door. Shane said yes they are. So Maureen to call
James and request.

Richard has adjusted the ball cock on the header tank. Was leaking out
through a light fitting.
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April hall bookings:
O Have all been postponed until further notice.

4.3 Focus #3 — Cenotaph & Recreational Area (Rachel)

Three of the inground lights have been installed around the cenotaph — 4"
one needs to be completed. They aren’t yet operating.

Jeannette to follow up to see where
it's at.

4.4 Focus #4 — Connectivity (Rachel)

Following our initial pre-draft feedback into MDCs Walking and cycling
strategy and the draft strategy being published, a survey of the Halcombe
community has been conducted and Rachel presented the results.

Committee agreed that this be one of our new focuses. Next step put
together a plan for how to do it (ideas of funding streams etc... and what
to ask Council, HCF etc... for). Then put it out to the community to review.
Where there is a bottleneck could private land be utilised as has been
done in other areas (e.g. Hiwinui).

Monteith Street — school walkway will be the guinea-pig with regards to
cost for a basic al weather surface.

Rachel to prepare next step.

4.3 Subprojects

Roading (Richie)

Continued from last month; the road slump on Mt Biggs Halcombe road
opposite Stewart St. intersection has not yet been properly repaired.

Richie will follow once contractors
up and running properly.

Stewart st. verge drain needs some rocks placed in it to stop scouring,
uphill from # 26.

Metal needed on small section of Knorp St. around #102.

Community get-togethers

ANZAC DAY (Wayne/Richie) Well done!! Great feedback. 1,000 views on
the video. Lots of views on other videos too. Only cost $400 for Rob.

Post-Lockdown get-together (Barb) Teddy’s Bear picnic, shared lunch with
a local magician $170, in the hall or Domain (Sunday lunchtime) and prizes
for lockdown challenges. Wait until after the 11™" so we know what Level 2
looks like. Barb moved that we agree in principle that we do this before
the end of May and confirm date after announcement on the 11*".
Subgroup to organise logistics (Barb, Rach, Jeannette). All agreed.

Auction (Rachel)
No update — Auction will be around August/Sept this year as Pink Walk is
not until November.
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Lantern Festival (Jeannette)

We could put standard kits together (that people can add to) rather than
do workshops and then hold the festival. Committee to get together and
prepare kits. Will wait on date once we know what Level 2 looks like.

Halcombe Fun Run series (Rachel) — On hold until the Monteith Street
walkway extension is done.

Cemetery Land (Darryle)

Rachel is yet to do up a budget for a running water solution for Cemetery
Land.

Darrylle asked if we can put on fert due to poor feed situation. Barb moved
that we spend what we need to to put fert on. All agreed.

Rachel to do budget and organsie
fert.

IT communication — cell, landline, internet (Rachel)

Downer are coming out to a potential property to access suitable location.
Once a visit is completed, RCG will complete final feasibility to determine if
the location will work from a technical point of view, RCG will also need to
ensure they have agreed commercial terms in place with the landowner.
Once RCG have this completed they will discuss with us the best way to
notify the community and proceed with any required resource consents.

Entrance/Welcome signs (Richie)

As per last month, waiting for bulbs to be removed so that stones can be
placed around sign. Will paint sign posts and frame at same time.

Barb will pull up bulbs as soon as she
can. Richie will then paint the sign
frames and put rocks in place.

Neighbourhood Support (Rachel)

Rachel is yet to do up a map to try and get a more co-ordinated
Neighbourhood Support network going in Halcombe.

Maureen has offered to look after her area.

Civil Defence (Alison)

No update.

Power capacity in village

Nothing to report.

Christmas Lights (Richie)

$422.32 balance (Held in General Account) Nothing
to report.

Rangitikei River Access (Alex)
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RAL consent is being challenged as to why it wasn’t put out to public and
iwi for consultation.

Recycling (Richie)

MDC have asked people to stop using recycling facility until lockdown is
finished instead residents asked to store their recycling at home. All good
on this front.

4.5 Other General Business

Iwi Matters -

Sewerage -

Stormwater -

Water Scheme SHRWS are waiting to meet with the
Council when they can.

Halcombe Community Trust Haven’t got a meeting planned.

Halcombe Community Fund Still with HCDG as the HCT hasn’t
been able to meet and sort out
setting up an account.

5.0 COMMUNITY COMMUNICATIONS

Facebook (Rachel & Maureen)
ANZAC Day posts and Covid-19 Lockdown Challenges have all gone well.

Website (Kirsten Otter) Business directory — Kirsten to update
ANZAC 2020 page was established for photos and videos from this years the page on the website and Rachel
event. Kirsten asked for a link to the ANZAC Day 2020 service video so she  [to pop a note out (FB and email)
could post this on the website. This has been done. asking if local businesses want to be
Well done Kirsten — it looks amazing!! listed here. No cost.

Halcombe Herald (Rachel)
No Halcombe Herald is in the pipeline.

Road Information signs (Richie) No
changes needed.

Community Email (Rachel) Nothing
to report.

School
School is resuming under Level 3 restrictions.

Playcentre (Vicki)
Nothing to report. Not sure when they are allowed to go back.

Halcombe Tavern
Tavern is operating selling takeaways only on Thurs — Saturday under Level 3
restrictions.
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Fire Brigade (Paul Hughes) No
report.

Welcome to Halcombe packs — Jeannette and Rachel. Still work in progress.

Alex has started the flyers. Not yet finished but will resume the flyer
later this week.

Jeannette is yet to speak to Robbie & Sandra.

Annie — Draft a letter (to go out via RD9) detailing that we are going
to update the phone book and if anyone wants to be included to
send in their details. Calls will also be made to everyone currently in
the book to see if they would like to remain

Annie to draft letter re: updating
phone book.

in there. Letter to be sent to the committee first and Rach to put a
note on FB and email out.

O Sell advertising for a certain number of advertisers as per the last
book to help with printing costs. Discussed doing it just as a pdf but
decided the physical red book is what people like best.

O Business directory — see website action.

6.0 OTHER ITEMS

Take off MDC Action Summary and attach as a separate sheet so that
minutes don’t take up so many pages!

Also take off the MDC Prpject funding pages from the main minutes.
Treasurer will look after updating these and communicate to the
committee within the Financial Report (there is already a section
there).

Tennis Court moss is really bad — needs dealing to. Question about
height of trees too.

Transaction number to be logged
(Vicki).

Meet

ing Closed: 9:04pm
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MDC ACTION SHEET SUMMARY

MDC Action point Transaction # | MDC dept/ Minutes
Where and who
the next action
sits with.

Cenotaph lights: (For previous points relating to this Action see Roading / Parks | April 2019*
April 2019 minutes and July 2019 minutes) and Property.

date

August 2019 — Work is underway. MDC to supply quote for plug
to be installed on Cenotaph and HCDG to decide if we want it.

Nov 2019 — Estimate is that it will cost between $7-$10K!
Decision was to continue with the original plan with no plugs!

Feb 2020 — Janine H to follow up to see where things are at as
progress has halted.

Feb 2020 — Email received from Carl Johnstone/Grant
Stevenson saying lights will be completed by end of Feb 2020.

CBD/Rec Area and Walkway Plans: (For previous points Janine April 2019*
relating to this Action see April 2020 minutes) Hawthorn

Decision made to put this on ice until the cell phone tower
location has been confirmed.

An underpass/overpass option for Halcombe Road: (For Transaction Roading April 2019*
previous points relating to this Action see July 2019 minutes) #51656

30/07/19 — Confirmation received that this has been added to
the Safer Journeys to Schools program.

Nov 2019 — Please can we have an estimated time for beginning
this from MDC - Safer Journeys to School Programme — Matt
Williams has confirmed that a crossing aid/point will be
installed at the Stanway Road intersection on Halcombe

Road. This work will be done in March 2020 if not sooner.

Stanway Road/Domain entrance trees: (For previous points Carl Johnstone — | April 2019*
relating to this Action see July 2019 minutes) Parks, Property

o & Reserves.
August 2019 — Only the Domain side to be planted as doesn’t

really work on both sides. HCDG need to confirm if Italian
Alders are a go.

Oct 2019 - Will wait until next year. Be on the look out for nice
trees.
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Willoughby Street Flood Gates: # 53787
July 2019 — MDC to contact owners to clean off flood gate
blocking stormwater.

July 2019

August 2019 — Shane to follow up to see if this is Horizons
responsibility.

Mt Biggs Road pothole between 334 and 357 Mt Biggs Road: #53706

August 2019 — This has been patched extremely poorly so
needs doing again. New transaction number has been issued.

Oct 2019 - The pothole was mechanically caused and
temporarily filled, pending permanent repair, programmed for
Sept 2019.

July 2019

Subsidence on Mt Biggs road: # 53239 DONE
August 2019 — Patching has been done in 1 area but not the # 53240
other.

August 2019

Hall matters: James Adamson
— Parks &

July 2019 — Meeting with James - Items discussed included, p
roperty.

flashing on roof, storeroom door, kitchen door, guttering,
external paint, water tank running, grass in gutter - James took
photos to follow up.

Oct 2019 - James Adamson will organise a follow up meeting
on site with Rec Services and plumber to look into fixes

July 2019

No Dumping — carpet had been left at the Monteith Street
carpark. Council have removed this. Thank you

If unwanted items continue to be dropped off in this carpark we
will require an ‘No more carpet please’ sign to be erected.

KEY:

****Greater than 12 months since point raised ***9 months since point raised
**6 months since point raised *3 months since point raised
Italics denotes actions that have happened between meeting date and minutes being done.
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Pohangina Valley Community Committee Minutes

Pohangina Community Committee Meeting
7 May 2020 at 7.30pm
Zoom Meeting Online

Present: L Besley, ) Hawthorn ,M Nettle, S Edwards, D Roberts, D O’Regan, , S Francis, J-A Bolton, Cr
P Marsh

Procedural Matters Action

1.1 | Apologies That the following apology be accepted. J-A

H Worboys, J Barnett, Y Forlong, M Pratt, A Walcroft, Cr | Bolton/S
S Bielski, M Dickens and S Groves. Francis
Carried
1.2 | Correspondence Inward J-A
. . Bolton/S
e 11 Mar Matthew Bayliss- 60-day consultation on E ]
Draft Reserve Management Plans. Closes 9 May. " anF/S
Carried
e 23 Mar Janine Hawthorn re covid webpage on
MDC website
e 25 Mar Matthew McKay- Policy team invite
phone calls re review of rural
zoning/subdivision.
https://www.mdc.qgovt.nz/Services/Planning/Dist
rict-Plan/Plan-Changes
e 30 Mar Highland Home re Satellite Supermarket
offer.
e 7 AprJ Hawthorn re CC/MDC Zoom meeting
e 14 AprJ Hawthorn info re covid relief and
drought relief
e 17 Mar H Worboys re Anzac Lockdown and On
Track info re rates
e 23 Apr J Hawthorn re Anzac Service on Youtube.

1.3 | Confirmation That the minutes from the previous meeting held on | M
Previous 25 February 2020, with a slight adjustment to item 2.8 | Nettle/J-A
Minutes regarding Pohangina Valley Newsletter to state that: | Bolton

one hard copy per year will be distributed through the | carried
Valley, be accepted as a true and correct record.
1.4 | Matters Arising

75


https://www.mdc.govt.nz/Services/Planning/District-Plan/Plan-Changes
https://www.mdc.govt.nz/Services/Planning/District-Plan/Plan-Changes

Items for Approval
/ Information

2.1

Finances

That the Financial Report showing a balance of $17805 be
accepted.

The reduction was due to $2,500 (funding for bus shelter) was
not carried forward into the 2019/2020 financial year.

S Edwards
/D
O’Regan
Carried

2.2

Emergency
Management

County Fayre has requested PVCT fund maintenance of the
AED. J Hawthorne found a receipt saying it was purchased
from St Johns and the PVCC will contact St Johns to ascertain
costs of maintenance and that figure will be presented to the
next meeting in June.

Motion: Any future community projects of this type are to
use Pohangina Valley Community Trust as the banker.

It was noted that the Emergency Response Plan Civil Defence
contact list has been updated by J-A Bolton and Sonya Stevens
(MDC) has been approached to try and restrict editing access to
the list to safeguard it. https:/tinyurl.com/y9xrj6ak

Noted

Liz

Carried

Noted

2.3

PVCC and Election
Protocol

Meeting time will now be the first Thursday of June,
August, October and December.

Noted

24

River Access

River Access- Culling Walkway: MDC continue to mow
the walkway. Keys to the main gate on Pohangina Road
are held by MDC, Gary and Judy Martin.

Noted

2.5

Raumai Reserve

RECAP in association with Source to Sea and Palmy’s
Plastic Pollution Challenge carried out a successful
Raumai Reserve Clean-up on March 14t™. A story on this
ran in the Newsletter.

Note: while the agenda including the following: The
current rubbish bin is inadequate and needs to be
replaced with a bigger one. It was not discussed or
actioned

Noted

2.6

Pohangina
Recreation Reserve

L Besley advised that significant progress has been
made on the Domain Development

Pavilion Facelift What a superb job the Rovers did
painting the pavilion recently. Mark Drury
coordinated the team and the community extend
our congratulations on volunteering their time,
energy and skill. Mark has offered their services for
any future development. Personal thanks to: Shaul

Noted
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MacArthur, Mikayla Dooney, Vanessa
Rozenberg, Alister Bellamy and Dani Stevens

Fallen Tree

We would like to extend a huge thanks to Dave
Roberts who cleared the remaining timber rounds
left by MDC after they dealt with cleaning up the
upper branches and chain sawing. Dave and John
Brock have since split the rounds for firewood and
have kindly offered it to those who for whatever
reason find themselves in need

Bikers Refreshment Stop

Mary Nettle set up a drink station at the Domain for
bikers on the recent Tour Aotearoa 2020 and raised
$500 over the three-and-a-half weeks it was open.
The money has been donated to the Pohangina
School Reserve. Although drinks, muffins, biscuits etc
were pretty much at cost price, many riders
contributed extra, or gave an outright donation
towards our School Reserve. Good on them! Thanks
for a great initiative Mary- fulfilling a need and
sharing our beautiful community asset with carpark
and picnic tables.

On site Meeting

A group of 8 locals and MDC'’s Landscape designer,
Pete Shore, met in the pavilion for afternoon tea on
22 February and determined the next activities.
These will focus on the oval area and include
specimen tree planting with protective surrounds,
some fence adjustment and the beginning of a
pathway. Once we receive the updated landscape
plan, we will purchase trees and propose a working
bee which the Lions Club have offered to take part
in. Email 3 May copied in to report shows list as
discussed to be incorporated in to plan.

Stock Yard Entrance

James Adamson will organise an onsite meeting once
we are in Level 2 with the MDC roading team to
finalise the location of the entrance for stock trucks.

Pohangina
Wetlands

D O’Regan as the community representative on the Pilone Trust
reported:

Noted
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The Pilone Trust is hoping to meet soon after the Covid-19
emergency.

Some further maintenance work has occurred.

A flock of Spoonbills has been spotted by Gordon and Ann
Pilone, previously only one or two would visit.

The Trust hopes to investigate moving the entrance to the
wetlands to the northern end of the property, including the
addition of a carpark and information board/signage. Once
they have finalised details, they will present the proposal to
PVCC and seek funding/support.

2.7 | ANZAC Ceremony L Besley advised that Jim Barnett purchased flagpole items Noted
and Roger Black and Mark Drury report the engineers at
Ohakea have completed the alterations to the flag pole.
Once we are down to level 2, they will erect it. Thanks for the
great team work.
The local valley community celebrated Anzac Day at home in
various ways, some gathering at dawn at their gateways
and/or attending YouTube services.
2.8 | PVC Julie Ann Bolton is the new editor community newsletter and
Newsletter/websit | has published a superb edition on the 3 April. A huge Carried
e thankyou Julie Ann and congratulations on the fine calibre.
Motion held that the next issue should be the annual hard
copy issue for 2020.
2.9 | Community Action No further update
Plan
2.1 | Bus No further update
0 Shelter/Informatio
n Centre
2.1 | Signage Project J Barnett’s update was presented: Dan White has agreed for | Noted
1 one sign to be positioned at his stockyards. MDC Roading

have no issues with the positioning of the 2 signs. However,
we need a resource consent because the signs are not at the
entrance or exit of a village in the Manawatu District. Janine
sent me a resource consent application which | was just
about to action before we went into level 4. Have several
questions which | need to discuss with MDC, i.e. Who is the
owner of the resource consent? How much detail do they
require on the effects on the environment when it is just 2
signs going up? Janine confirmed that the resource consent

78




would be owned by the PVCC and that Clare Stewart, MDC's
Senior Planning Consultant, is the contact.

2.1 | Annual Plan No update as was discussed previously

2

2.1 | Valley Road | No update

3 Lookout

2.1 | Pohangina Hall Update presented on behalf of J Barnett: The Quiz night on Noted

2 June 6 has been cancelled because the uncertainty of what
will be allowed at that time. Have had bookings cancelled
and no new bookings since COVID_19 crisis began and this
together with the cancellation of the Quiz night will put
pressure on the Hall finances this year.
No new bookings have been received this year.

2.1 | Pohangina School | No report was received.

5 and Pool Noted
M Nettle advised that she had over a period of six days
removed an overgrown ornamental grape. The plant had
previously been grazed by a donkey however the donkey was
sold and the plant became overgrown.

3. Other Business

Rubbish Collection MDC
Rubbish Collection New MDC on signage at pickup points
Beehive Creek stating bags can only be left 12 hrs prior to collection time MDC / )

whereas writing on blue bags states 24 hrs? Janine indicated | Hawthorn
that it was possible that the signage was intended for rural e

areas where bulk rubbish bags sit and therefore the less
time the better. She is going to follow up further on this.

J Barnett report presented:

Emailed letters to both DOC and MDC about the Beehive
Creek picnic area. Did not receive a reply from either
organisation. Since the last PVCC meeting Rangitane o
Manawatl have erected signs on both the picnic area and
the walkway. The sign on the walkway prohibits access to
the walkway. It appears the Beehive Creek picnic area and
walkway were transferred from DOC to Rangitane o
Manawati in 2016 as part of the lwi’s Treaty of Waitangi
settlement. | have spoken with the senior DOC Ranger for
the Manawatl (who apologised for not replying to the letter)
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and he was to get back to me to explain exactly what was
agreed with Iwi about the walkway. Shane Carroll has been
talking with the Iwi because both Shane and Forbes Cameron

Branch Road | access some of their land through the Beehive picnic area.
Walkway Iwi have replaced the gates they use with fencing. M Nettle/
Discussions are ongoing. M Dickens
Churchill John Brock has been discussing the issue of the picnic area Carried
Road/Pohangina with MDC but it appears that it is not an issue that MDC can
Valley East Road | deal with.
Intersection Noted
The merit of an article in the newsletter was discussed,
however it was agreed the best approach would be if
J/Hawthorne discussed the issued with MDC’s Maori Advisor
and consider raising the issue with Nga Manu Taiko of which
Rangitane o Manawati is a member.
Motion carried that the walkway should be reopened
The meeting to discuss solutions to the issues at this
intersection was postponed because of the COVID-19 crisis
3.1 | MDC Report Cr P Marsh updated the committee on recent activities at Noted

MDC: He noted a new district vision had been adopted
ahead of the 2021/31 LTP and with regards to infrastructure
the following has been approved:

Watershed Road/Ashhurst Rd intersection 2021.
Kelvin Grove and Ashhurst Road intersection 2021

And, that Awahou School signage enhancement project will
occur.

A discussion was held about cleaning the sign at the School
Reserve and installation of toilet sign at Finnis and Pohangina
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Valley Road. J Hawthorne advised these had been logged
with Recreational Services

3.2 | Walking/Cycle No further update
Track Proposal
3.3 | Totara Reserve | No update presented

Advisory Group

Meeting Closed
Next Meeting

8.52pm
Thursday 4 June 2020 at 7.30pm at County Fayre.
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Community Committee Minutes

Venue: Himatangi Beach Community Hall Date / Time: 21/05/2020 at 7pm

Present:
Stuart Campbell, Sylvia Kavangha, Jason Kennerley, Judy Douglas, Chris Rosvell, Brian

Pinker, Penny Harrington, Reuben Ebrey

Apologies:
That the following apologies be accepted:

Philson Marsh, Jan Lee, Brian Rosvell, Helen Worboys

Moved : Penny Harrington
Seconded: Reuben Ebrey

Carried: yes

Correspondence:

Inward:
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- Email from Janine Hawthorn regarding covid 19 and funding for a community party.

Outward:
- Freedom Camping submission.

- Letter from the community committee supporting the community patrols funding application.

Moved: Jason Kennerley
Seconded: Penny Harrington

Carried: Yes

Confirmation of Previous Minutes:
That the minutes from the previous meeting held on 16th April be accepted as a true and

correct record.

Moved: Jason Kennerley
Seconded: Penny Harrington

Moved: yes

Matters Arising:

Neglected Properties:

There are several houses in the community that have been left derelict, either burnt out of just
left to fall apart.

The committee wants to know if the council has any powers to enforce clean up of these
properties.

Stuart asked if he could be sent the addresses and he would look into it.

Action Reuben/Stuart

Draft District Plan:

A draft plan has been made for changes to the zoning of the village and this will be sent out to

the committee for us to provide feedback.

Changes to funding for the Community Patrol:

There have been changes to the way money is applied for to support the Community
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Patrol. This is no longer a set $3000 and is applied for on a case by case basis.

Mailchimp:
Reuben will be trying to communicate with mailchimp instead of direct email so community

members have the option to opted out.

Action: Reuben

Deciding on what projects:
The committee will be sent the list of the proposed projects and each member of the
committee will rank these projects with the order of when they think the projects should be

done.

Action: Reuben/Committee

Possible post covid party:
The council has a fund of $1000 available for each community to have a post covid get
together to help communities come closer together. Ideas will be sort from the community for

what this might look like.

Action: ALL

Privacy Issues:

A possible privacy issue was brought up from the last minutes.

Bollards:

One of the projects that the committee is working on is the replacement of the white wooden
corner barriers along the length of Koputara Rd.

The committee is looking to have these replaced by recreational services.

The current barriers are in poor repair at the moment and have needed to be
repaired/replaced so the committee has asked if Stuart Campbell could approach "roading" to
see if the cost to repair /replace the existing barriers could be put towards the upgrade to the
bollards and ropes.

Chris suggested that families could pay for a bollard and have their name on it like the bricks

at the cossy club.
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t was also suggested that the bollards and rope be installed between the hall and retaining

wall to stop people driving past the surf club when they are operational.

Action: Reuben/ Stuart

Security Cameras:

The Community Patrol is in discussions with Inspirenet about installing cameras within the
village utilizing their equipment.

Rongotea have installed a camera on the recycling centre and have had some success with

catching fly tippers.

Action: Community Patrol.

Planning for the skate park:

The committee has asked if the council could provide a suggested plan for what to do what the
skate park and concrete boating lake to make it more user friendly. At the moment the skate
park is of limited functionality and needs to be redesigned.

The people of the village dont have the knowledge to do this and need advise from either

council or an outsourced planner.

Rongotea Lions:

The Rongotea Lions are selling Potatoes for $10 for 10 kg. Contact Pinky.

Community Patrol:
The committee discussed the great work that the patrol does around the village.
The committee would support the patrol if it wanted to leave the national umbrella and become

independent, if they decided to do so.

Signage Projects:
Chris discussed with the committee what the money allocated for signage is for. The project
was to include historical information boards explaining the history of each street name. The

committee agrees that this should still go ahead.

Tree Clearing:

The tree clearing across the creek looks great. The committee wants to know if there is a plan
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for replanting in native trees.

Moving the signage at the entrance to the beach:

The soft sand signs and other information about driving on the beach has become buried in
the sand dune and needs to be moved to a more visible position, maybe on the other side of
the road.

Zoom Meetings:
The committee has decided to have a physical meeting in the hall every second month with a

zoom meeting in between. Any one that wants help with Zoom can contact Reuben.

Finances:

Project fund:

$6562.58

(tennis court redevelopment/entrance way)
Community Tagged Funding

$3000 has been allocated for the Community patrol
$3635 Stage 3 signage

$3000 Stage 4 signage

$10000 for tennis court redevelopment.

Moved : Reuben

Seconded:Jason

Carried: Yes

Community Plan:

Review of community Plan Projects ( whats been completed, whats been planned, timeline,
issues, actions)

Committee to rank order of priority for projects.

MDC Community Project funding
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Balance: $ 26197.58

Surf Club Report:

None

Fire Brigade Report:

Brigades in the region at the time of the meeting haven't commenced practical training due to
the alert level 2 rules around mass gatherings and hygiene measures.

Fires on the beach have become a problem since travel restrictions were relaxed. The beach
is a total fire ban area and the volunteers are having to respond to reports of unattended fires

left on the beach, usually surrounded by burnt bottles and cans to be picked up as well.

Community Patrol Report:

None

Councillor Update:

Rec Services contract has been renewed.

- Sport Manawatu contract has been renewed.

- Manfield is currently running well and investment is being discussed.

- The Civic Centre in Feilding might become too costly to keep serviceable and it may end up
being retired.

- Bylaw submissions have been heard including the freedom camping bylaw that the
community supported.

- Cemeteries are being reviewed. There is plenty of capacity in the village cemeteries.

- The witches hat in Kowhai park will be replaced with new equipment.

Meeting Closed:
Time - 825pm

Next Meeting:
18th June @ 7pm on Zoom
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Halcombe will be a safe, supportive and progressive community.
It will be aftractive, valued by all and well connecfed fo the wider disfrict.

MINUTES OF THE HALCOMBE COMMUNITY DEVELOPMENT GROUP
Monday 1° June 2020 7pm via Zoom
Opening item — Prayer by Richard Bain.

PRESENT: Jeannette Henderson (Chair), Rachel Lane, Vicki Powell, Richard Bain, Maureen Lambert.

1.1 Apologies: Barb Davies

(Moved: Jeannette Seconded: Maureen )
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1.2 Correspondence

Acknowledgment by Matthew Mackay MDC on receiving the general community thoughts re: Rural,
lifestyle and village subdivision following March meeting.

Mathew Bayliss MDC re: presentation date for our Draft Walking & Cycling strategy submission (9am
Thurs 18" June).

Kirsten Otter re: updating website (in particular the hall re-opening details) in Level-2.

Halcombe Playcentre enquiry re: HCT funding process. This has been forwarded to the HCT.
Highlighted that the HCT email on the website was incorrect. This has been corrected.

Numerous local businesses supplying their details to be added to the Business directory.

Emails from Brittany Evans (Midcentral DHB) re: Level-2 and COVID-19 testing.

Manawatu Rural Support Service/Trust — Stock theft on Rangiwahia and Dick Roads.

Matthew Mackay MDC re: Update on the status of our Natural Features and Landscapes project
(Proposed Plan Change 65).

Rebecca Bell re: Facebook Live sessions for 10 year Plan topics. Links to the FB live recordings are
available on the MDC website.

Dave from Blazen Metal re: design ideas for Cynthia’s memorial seat.

We finally received a reply from MDC to our 2020/21 Annual Plan submission requests — all were
declined.

Crazy Domains (website host) re: Change of billing entity.

Hall Correspondence:

Tuesday May 5 — email re trial evacuation for hall, forwarded from MDC, from Fire Service. Rang MDC,
Shannon (email addressed to) no longer works there and now James'’s area. Spoke to James, he
thought might be Wormald rather than us. Rang Mike Banner (Halcombe fire chief) he gave me a
contact in PN who might help. Talked to Anna in PN Fire who looks after this area. Said Wormald
probably haven’t filed their report and not to worry. They do not prosecute and with Covid-19
everything is on hold. Checked the Wormald book in the hall, last check was Feb 2020. Since had
another reminder email for this month. Tried to ring Wormald but can’t get through.

Talked to James about water leak in storeroom and grass in the gutter. He understood they had been
fixed and was getting onto it.

Thursday 4th; Emailed Janine MDC re what the expectations were for halls in Level 2. Open with
conditions.

(Moved: Vicki Seconded: Richard )

Actions required from Correspondence

HCT to follow up with. (This has been done).

Presentation for Walking & Cycling strategy feedback to be prepared for 9am 18" June and confirm if
we are to present in person or via video link (Rach).

Email to go out to community re: stock theft and Proposed Plan Change 65 (Rachel).

10 Year plan Community Engagement and funding applications need to be done (Rachel to find out if
there is a date cut off)

1.3 Confirmation of previous minutes:
That the minutes from the previous meeting held on 4" May 2020 be accepted as a true and correct record.

(Moved: Jeannette Seconded: Vicki )
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1.4 Matters Arising from 4" May 2020 minutes:

Carolyn Redmayne and Doug Dean follow up after posting on FB and via
email for information on their behalf (Rachel).

Not done again.

HCT signatories to meet at the bank once account is set up and HCF is
ready to be transferred. This remains a matter arising and will be done
after lockdown.

Still to be done.

Solution for Hall bar kick boards needs to be decided — paint colour or
alternative material.

Meet at hall next month (Monday 6
July) and discuss then.

Richie to follow up with slumping transaction number progress
(#53240) and log jobs for other two issues (26 Godly Street and 105
Knorp St).

Rachel to do up a budget for a running water solution for Cemetery
Land.

Have spoken to Carl Johnstone MDC
and run the plan past him, which he has
ok’d. Budget to be done.

Barb to dig out Daffodil bulbs by Feilding end welcome sign.

Done.

Please review “Water Scheme” page on website — Contacts and
committee member details may need updating.

Done.

Welcome packs:
* Alex to design and get done A6 flyer adverts for; Ladies Night,
Yoga, Zumba, hall hire, Playcentre, Fire Brigade.
* Jeannette to speak to Robbie & Sandra re: pub vouchers.
* Annie offered to champion updating the Red Phone Book.

* Rachel to ask clubs if they want to include anything in the packs.

See notes below.

Terms of Reference — Rachel to send these out to committee.
Committee to send through any proposed changes and these be
discussed and agreed on in May meeting.

Rachel just needs to send to Kirsten for
webpage to be updated.

Rachel to cost up a Weekend craft type seat (with a flower carved in??)
or a railway sleeper seat — to have a plaque in memory of Cynthia.

Design ideas have been received.
Committee likes it — all agreed to go
ahead after Vicki to pass the design
past Tom first. Once he has ok’d it we
will post a picture of the seat and see if
anyone wants to make a contribution
towards it.

Agreed to gift a garden sculpture. Rachel to check meaning of the ones
in mind with Manuere. Need to confirm afternoon tea date once
pandemic levels relax.

Rachel still to do.

Rachel to do up a map to try and get a more co-ordinated
Neighbourhood Support network going in Halcombe.

Not done — will need to roll to next
month.

Add Maureen as a signatory for HCDG accounts.

Needs to be booked in (Jeannette).

10 Year plan engagement — our requests and feedback on ‘top topics’
need to get underway.

Next step for Halcombe’s Walking & Cycling strategy.

Rachel yet to work on this.

Jeannette to follow up where Cenotaph lights are at.

See comments below.
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2.0 FINANCIAL BUSINESS

2.1 Financial Report
That the Financial Report showing an overall total balance of $21,418.42 as at 31°* May 2020 be accepted. See
attached Financial report for payments made in May.

(Moved: Rachel. Seconded: Vicki )

2.2 Invoices for approval
Payment has been made to Hatuma Lime as per pre-approval from May meeting $859.05 (paid for from
Livestock Account). There may still be an account to come from Manawatu Mini Spreaders for spreading it.

When can we expect an invoice for the ANZAC Day video ($400)?

(Moved: N/A Seconded: N/A )

2.3 MDC Project Funding
Confirmation of 2020/2021 submission has been received — all declined.

Actions required from Financial Business
- Jeannette to follow up with Wayne re: ANZAC Day invoice.
- Rachel to do a Year End report for next meeting.

3.0 COUNCIL BUSINESS

Current Consultation Underway:

Outstanding Natural Features and Landscapes Further Submissions
https://www.mdc.govt.nz/Contact-Us/Have-Your-Say/Proposed-Plan-Change-65-Outstanding-Natural-
FeaturesLandscapes-Further-Submissions

Calling for Further Submissions on the above — A further submission provides the opportunity to submit in support
or opposition to the submissions already received, to comment on how a submission may impact you, and to have
your views heard alongside the original submission. The scope of a further submission is limited to support of, or
opposition to, a submission already received.

Closing Date for Further Submissions: 5pm, Friday 12 June 2020.
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10 Year Plan 2021-31

5 “big issues”

The future of the Feilding CBD, particularly in relation to our earthquake prone buildings

The housing shortage in the district — particularly rental properties and entry-level homes, as well as social
housing options

Climate change adaptation planning

Our approach to sealing rural gravel roads

Investing in our community facilities to ensure they are fit for the future needs of the District.

10 Year Plan Funding applications

You will remember that Council has brought its community funding application process forward so that requests
can be considered during the budget setting process rather than as submissions during formal consultation (which
happens very late in the planning process).

We are transitioning to an online application system, which will streamline the process for you and us. We are
currently in the final stages of getting that set up and will soon be calling for applications from Community
Committees and Community Groups. Applications will need to be in by the beginning of September so now’s the
time to start preparing your application info. We will let you know when applications open.

Council Report:

No report from Cr Campbell as he was not in attendance.

4.0 GENERAL BUSINESS

4.1 Focus #1 — Walkway and Domain (Vicki)

There have been a couple of occasions lately where people are riding Please can we have signs at all 3
motorbikes (dirt bikes/go carts/4-wheelers) around the rugby field and entrances to the domain/walkway
there has been a lot of dirt bike/go carts/4 wheeler activity around the (Stanway Road, Levin Street and
village of late. Monteith Street).

Walkway looking good, recently mowed and spraying too. Some frost
damage has been done already to the Pohuts that survived last year and
some of the new plantings that Rec Services did.

Replacing the trees lost last year — Banksia, Bottle Brush Vicki to speak to Donna Hughes re:
options from Mauway Nursery.

4.2 Focus #2 — Hall & Hall kitchen/bar (Maureen)

Meet at the hall for our next meeting and look at wood vs paint in front of
the bar and servery.

Thursday 14" Hall opened. Notification sent out on Facebook. Yoga has
started up again.

Holly, Bex and Maureen are going to meet to discuss potential Maureen to report back next
gettogethers to utilise the hall. meeting.
The front door external light bulb has gone. Maureen to check all exterior lights.
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Most of the plates we only have 45-ish, so Maureen suggested we
purchase enough to have 50. All agreed.

Maureen to purchase plates etc... to
make the sets up to 50.

Hall bookings:
* 2 x birthdays for July.
* Moa Harriers have booked in for a day in each of Aug, Sept, Oct.

4.3 Focus #3 — Cenotaph & Recreational Area (Rachel)

Cenotaph lights are in. Have redone then in the concrete area (originally
they were in the grass but the angle didn’t work).

Jeannette to find out how they get
switched on.

Street tree options to replace two dismal ones. Voted that the
replacement trees should be a Horse Chestnut to match the 3™ tree. All
agreed.

Rachel to let Carl know that that is
what we want.

4.4 Focus #4 — Connectivity (Rachel)

9am Thursday 18 June, presenting to MDC on our Walking and Cycling
strategy submission.

Rachel and Jeannette to prepare
presentation and next step.

Monteith Street — Need to follow up with John Jones re: where things are
at from MDCs point of view.

Rachel to follow up.

Next step (regardless of MDC outcome) is to put together a plan for how to
do it (ideas of funding streams etc... and what to ask Council, HCF etc...
for). Then put it out to the community to review. As discussed in the May
meeting, where there is a bottleneck could private land be utilised as has
been done in other areas (e.g. Hiwinui).

4.3 Subprojects

Roading (Richie)

Continued from last month; the road slump on Mt Biggs Halcombe road
opposite Stewart St. intersection has not yet been properly repaired.

Stewart st. verge drain needs some rocks placed in it to stop scouring,
uphill from # 26. This has been done. Thank you.

Metal needed on small section of Knorp St. around #102.

Rocks have recently been placed in veg drain on Godley St. from Halcombe
Rd. to Hastings St.

Metal roads around the village have been graded and have come up really
muddy.

Roading: Please can a survey be
done on all the metal roads to
check gravel levels and water table.

Community get-togethers

ANZAC DAY (Wayne/Richie) Invoice from Rob not yet received.

Jeannette to follow up with Wayne
re: ANZAC Day invoice.

Post-Lockdown get-together (Barb)
Teddys Bear picnic — Decide to simplify it to being shared lunch with a local
magician $170, in the hall (Sunday lunchtime).

Lockdown challenges to be awarded via Facebook and email.

Maureen to follow up with Barb re:
setting a date and getting it booked
in.
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Lantern Festival (Jeannette)

Suggested that rather than two community events (Teddy’s Bear picnic
and Lantern Festival), we should just do one. Everyone agreed and
preference was for the Lantern Festival.

Suggested Saturday 18™ July for the date. Note to go out asking for
assistance from the wider community for the likes of helping prior and at
the workshops, soup makers, helping heat food, collecting braziers etc...

Food/drink wise — BBQ food, mulled wine, soup, hot black currant (for the
kids), marshmallows (paper cups!)

Jeannette to send Rachel a note to
send out re: help needed for Lantern
Festival.

Auction (Rachel)
No update — Auction will be around August/Sept this year as Pink Walk is
not until November.

Halcombe Fun Run series (Rachel) — On hold until the Monteith Street
walkway extension is done.

Cemetery Land (Darryle)

Fertilizer was applied 11" May. 3 tonne of Hatuma Dicalic 85 (with
sulphur). Applied by Manawatu Mini Spreaders.

Meeting was had with Carl Johnstone re: plan for water system. He said
MDC may have another concrete tank that could be used and ok’d the
plan. HCDG to invoice MDC for the pipe extension down to where a tap will
go. Carl will organise Trevs plumbing to install a push-tap so there is no risk
of losing the tank water from someone leaving the tap on. Now that the
plan is ok’d Rachel will do up a budget and send it to the committee for
approval.

Rachel to do budget

Ewes need vaccinating pre-lamb. Will wait and shear later (rather than
prelambing) as uncertain of lambing start date.

Council is looking to review the amount of excess Cemetery land that they
have district wide.

IT communication — cell, landline, internet (Rachel)

No update from RCG.

Entrance/Welcome signs (Richie)

The village entrance sign has been painted and will get a second coat when
weather permits. Following that stones will be placed.

Neighbourhood Support (Rachel)

Rachel is yet to do up a map to try and get a more co-ordinated
Neighbourhood Support network going in Halcombe.

Civil Defence (Alison)
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No update.

Power capacity in village

We may have a lead on someone who can assist with this matter.

‘ Rachel to follow up.

Christmas Lights (Richie)

to report.

$422.32 balance (Held in General Account) Nothing

Rangitikei River Access (Alex)

No update.

Recycling (Richie)

The recycling facility is open again and
observed.

is being respected so far as | have

4.5 Other General Business

Iwi Matters

Sewerage

Stormwater

Water Scheme

SHRWS are waiting to meet with the
Council re: a proposal sent through
to MDC.

400m of new pipe has been installed
at Frasers (Stanway road) and a new
fire hydrant has been installed on
Stanway Road.

Halcombe Community Trust

Have has an application for the HCF
from the Halcombe Playcentre.

Halcombe Community Fund

As above.

Still with HCDG as the HCT hasn’t
been able to meet and sort out
setting up an account.

5.0 COMMUNITY COMMUNICATIONS

Facebook (Rachel & Maureen)

Nothing to report.

Website (Kirsten Otter)

Rachel is collecting the information from those wanting to be listed in the
Halcombe Business directory. She will forward these through to Kirsten.

Halcombe Herald (Rachel)
No Halcombe Herald is in the pipeline.
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Road Information signs (Richie) No
changes needed.

Community Email (Rachel) Nothing
to report.

School
School has resumed under Level 2 restrictions.

Playcentre (Vicki)
Egg fundraiser up and running again.
Playcentre will reopen Wed 3rd June.

Halcombe Tavern
Tavern is operating under Level 2 restrictions.

Fire Brigade (Paul Hughes) No
report.

Welcome to Halcombe packs — Jeannette and Rachel. Still work in progress.

* Alex has started the flyers. Not yet finished but will resume the
flyer later this week.

* Jeannette spoke to Robbie and he was going to discuss with Sandra
and get back to us.

* Annie — Draft a letter (to go out via RD9) detailing that we are going
to update the phone book and if anyone wants to be included to
send in their details. Calls will also be made to everyone currently
in the book to see if they would like to remain in there. Letter to be
sent to the committee first and Rach to put a note on FB and email
out.

* Sell advertising for a certain number of advertisers as per the last
book to help with printing costs. Discussed doing it just as a pdf but
decided the physical red book is what people like best.

* Business directory — see website action.

Jeannette to follow up with Annie to
see where things are at.

6.0 OTHER ITEMS

Tennis Court moss — Job has been logged (Transaction # 57771). MDC
said it is low priority job so agreed to buy some Wet & Forget and Vicki
to spray it.

Vicki still hasn't heard back from Council about the pine trees at the
back of the courts.

Meeting Closed: 9:29pm

MDC ACTION SHEET SUMMARY

96




MDC Action point

Transaction #

MDC dept/
Where and who
the next action
sits with.

Minutes

date

Cenotaph lights: (For previous points relating to this Action see
April 2019 minutes and July 2019 minutes)

August 2019 — Work is underway. MDC to supply quote for plug
to be installed on Cenotaph and HCDG to decide if we want it.

Nov 2019 — Estimate is that it will cost between $7-$10K!
Decision was to continue with the original plan with no plugs!

Feb 2020 — Janine H to follow up to see where things are at as
progress has halted.

Feb 2020 — Email received from Carl Johnstone/Grant
Stevenson saying lights will be completed by end of Feb 2020.

Roading / Parks
and Property.

April 2019*

CBD/Rec Area and Walkway Plans: (For previous points
relating to this Action see April 2020 minutes)

Decision made to put this on ice until the cell phone tower
location has been confirmed.

Janine
Hawthorn

April 2019*

An underpass/overpass option for Halcombe Road: (For
previous points relating to this Action see July 2019 minutes)

30/07/19 — Confirmation received that this has been added to
the Safer Journeys to Schools program.

Nov 2019 — Please can we have an estimated time for beginning
this from MDC - Safer Journeys to School Programme — Matt
Williams has confirmed that a crossing aid/point will be
installed at the Stanway Road intersection on Halcombe

Road. This work will be done in March 2020 if not sooner.

Transaction
#51656

Roading

April 2019*

Stanway Road/Domain entrance trees: (For previous points
relating to this Action see July 2019 minutes)

August 2019 — Only the Domain side to be planted as doesn’t
really work on both sides. HCDG need to confirm if Italian
Alders are a go.

Oct 2019 - Will wait until next year. Be on the look out for nice
trees.

Carl Johnstone —
Parks, Property
& Reserves.

April 2019*
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Willoughby Street Flood Gates: # 53787
July 2019 — MDC to contact owners to clean off flood gate
blocking stormwater.

July 2019

August 2019 — Shane to follow up to see if this is Horizons
responsibility.

Mt Biggs Road pothole between 334 and 357 Mt Biggs Road: #53706

August 2019 — This has been patched extremely poorly so
needs doing again. New transaction number has been issued.

Oct 2019 - The pothole was mechanically caused and
temporarily filled, pending permanent repair, programmed for
Sept 2019.

July 2019

Subsidence on Mt Biggs road: # 53239 DONE
August 2019 — Patching has been done in 1 area but not the # 53240
other.

August 2019

Hall matters: James Adamson
— Parks &

July 2019 — Meeting with James - Items discussed included, p
roperty.

flashing on roof, storeroom door, kitchen door, guttering,
external paint, water tank running, grass in gutter - James took
photos to follow up.

Oct 2019 - James Adamson will organise a follow up meeting
on site with Rec Services and plumber to look into fixes

July 2019

No Dumping — carpet had been left at the Monteith Street
carpark. Council have removed this. Thank you

If unwanted items continue to be dropped off in this carpark we
will require an ‘No more carpet please’ sign to be erected.

KEY:

****Greater than 12 months since point raised ***9 months since point raised
**6 months since point raised *3 months since point raised
Italics denotes actions that have happened between meeting date and minutes being done.
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