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ORDER OF BUSINESS
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MEETING OPENING

Geoff Schefe, of the Manawatu Lutheran Church, will open the meeting in
prayer.

APOLOGIES

REQUESTS FOR LEAVE OF ABSENCE

There were no requests for leave of absence.

CONFIRMATION OF MINUTES 6

Draft resolution

That the minutes of the Council meeting held 05 May 2022 be adopted as a
true and correct record.

DECLARATIONS OF INTEREST

Notification from elected members of:

5.1 Any interests that may create a conflict with their role as an elected
member relating to the items of business for this meeting; and

5.2 Any interests in items in which they have a direct or indirect
pecuniary interest as provided for in the Local Authorities (Members’
Interests) Act 1968

PUBLIC FORUM
6.1 MARK WASLEY
Mark Wasley will be in attendance to speak about road safety in the

Manawatu District.

PRESENTATIONS

There are no presentations scheduled for this meeting.

NOTIFICATION OF LATE ITEMS

Where an item is not on the agenda for a meeting, that item may be dealt
with at that meeting if:

8.1 The Council by resolution so decides; and

8.2 The Chairperson explains at the meeting at a time when it is open to
the public the reason why the item is not on the agenda, and the
reason why the discussion of the item cannot be delayed until a
subsequent meeting.
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RECOMMENDATIONS FROM COMMITTEES

9.1 AUDIT AND RISK COMMITTEE RE QUARTERLY PERFORMANCE 10
REPORT TO 31 MARCH 2022
Meeting held 12 May 2022

MINUTES OTHER COMMITTEES — FOR INFORMATION

10.1 COMMUNITY DEVELOPMENT COMMITTEE 42
Draft minutes of meeting held 28 April 2022

10.2 AUDIT AND RISK COMMITTEE 48

Draft minutes of meeting held 12 May 2022

OFFICER REPORTS
11.1  HEARING — SUBMISSIONS ON PROPOSED WASTE MANAGEMENT 55
AND MINIMISATION PLAN 2022-28
Report of the General Manager — Infrastructure dated 10 May 2022
11.2 LOCAL GOVERNMENT OFFICIAL INFORMATION AND MEETINGS ACT 59
REQUESTS FOR INFORMATION — MAY 2022
Report of the General Manager — Corporate dated 5 May 2022
11.3 MANAWATU YOUTH COUNCIL AND COMMUNITY COMMITTEE 73
MINUTES — MAY 2022
Report of the General Manager — Community dated 27 April 2022
CONSIDERATION OF LATE ITEMS

PUBLIC EXCLUDED BUSINESS
COUNCIL TO RESOLVE:

That the public be excluded from the following parts of the proceedings of this meeting,
namely:

a) Confirmation of Minutes
b) Minutes Other Committees for information
c) Consideration of Section 17A Review — Building Control Services

That the general subject of each matter to be considered while the public is excluded,
the reason for passing this resolution in relation to each matter, and the specific grounds
under Section 48(1) of the Local Government Official Information and Meetings Act 1987
for the passing of this resolution are as follows:
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General subject of each
matter to be considered

a) Confirmation of
minutes re
Appointment of
Trustee — Manawatu
Community Trust

b) Minutes other
committees for
information — Audit
and Risk Committee
meeting held 12 May
2022

c) Consideration of
Section 17A Review —
Building Control
Services

Reason for
resolution in
each matter

Section 7(2)(a) Protect the
privacy of natural persons,
including that of deceased
natural persons.

passing this
relation to

As above and Section
7(2)(d) Avoid prejudice to
measures protecting the
health or safety of members
of the public and Section
7(2)(e) Avoid prejudice to
measures that prevent or
mitigate material loss to
members of the public and
Section 7(2)(f)(ii) Maintain
the effective conduct of
public affairs through the
protection of members,
officers or employees from
improper  pressure  or
harassment.

Section 7(2)(i) Enable any
local authority holding the
information to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations).

Grounds under Section
48(1) for the passing of this
resolution

Section 48(1)(a) - the public
conduct of the relevant part
of the proceedings would
be likely to result in a
disclosure of information
for which good reason for
withholding that
information would exist,
under Section 7 of the Local
Government Official
Information and Meetings
Act 1987.

As above

As above

This resolution is made in reliance on Section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interests protected by Section 6
or Section 7 of the Act which would be prejudiced by the holding of the whole or the
relevant part of the proceedings of the meeting in public as specified above.

MEETING CLOSURE
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Minutes of a meeting of the Council held on Thursday 05 May 2022, commencing at 8:30am via zoom.

PRESENT: Mayor Helen Worboys
Cr Steve Bielski

Cr Stuart Campbell

Cr Shane Casey

Cr Michael Ford

Cr Heather Gee-Taylor
Cr Grant Hadfield

Cr Phil Marsh

Cr Andrew Quarrie

Cr Alison Short

IN ATTENDANCE: Shayne Harris
Hamish Waugh
Lyn Daly

Frances Smorti
Cathy Robinson
Amanda Calman
Michael Hawker
Rhi Galpin

Lisa Thomas

Ben Caldwell
Janine Hawthorn
Stacey Bell
Andrew Royds
Allie Dunn

Steph Skinner

MDC 22/1320 MEETING OPENING

Councillor Gee-Taylor joined the meeting at 8:32am.

(Chairperson)

(Chief Executive)

(General Manager - Infrastructure)
(General Manager — Community)
(General Manager — People and Culture)
(General Manager — Corporate)

(Chief Financial Officer)

(Project Delivery Manager)
(Engagement and Communications Manager)
(Senior Policy Adviser)
(Communications Officer)

(Community Development Adviser)
(Senior Economist)

(Compliance and Enforcement Officer)
(Governance Manager)

(Governance Officer)

Hazim Arafeh opened the meeting in prayer.

MDC 22/1321 APOLOGIES

There were no apologies.

MDC 22/1322 REQUESTS FOR LEAVE OF ABSENCE

There were no requests for leave of absence.

MDC 22/1323 CONFIRMATION OF MINUTES

RESOLVED

That the minutes of the Council meeting held 21 April 2022 be adopted as a true and

correct record.
Moved by:

Seconded by:

Councillor Michael Ford

Councillor Shane Casey
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MDC 22/1324 DECLARATIONS OF INTEREST

General Manager — Infrastructure Hamish Waugh — Item 11.1 Manfeild Park Trust Six
Month Report

MDC 22/1325 PUBLIC FORUM
There were no requests for public forum.
MDC 22/1326 PRESENTATIONS
There were no presentations scheduled for this meeting.
MDC 22/1327 NOTIFICATION OF LATE ITEMS
There were no late items of business notified for consideration.
MDC 22/1328 RECOMMENDATIONS FROM COMMITTEES
There were no recommendations from committees.
MDC 22/1329 MINUTES OTHER COMMITTEES — FOR INFORMATION
There were no minutes from other committees.
MDC 22/1330 MANFEILD PARK TRUST SIX MONTH REPORT

Report of the General Manager — Community dated 02 March 2022 presenting for
consideration the Manfeild Park Trust 6 Month Report for the period ended 31
December 2021 due to the Operational Grant provided to Manfeild Park Trust.
Members of the Manfeild Park Trust Board were in attendance, along with settlors to
the Trust. Trust Chairperson, Hamish Waugh and spoke about highlights covered in
their report. Chief Executive Kathy Gibson spoke about operational aspects of their
report.

RESOLVED
That the Manfeild Park Trust Six Month Report to 31 December 2021 be received.
Moved by: Mayor Helen Worboys
Seconded by: Councillor Michael Ford
CARRIED
MDC 22/1331 AORANGI MARAE — PROPOSED RIGHT TURN BAY

It was noted that the item had been withdrawn from the agenda and that a more
detailed report would come back to Council.
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MDC 22/1332 TEMPORARY ROAD CLOSURE MANAWATU CAR CLUB OTARA ROAD SEALED

SPRINT 2022

The General Manager — Infrastructure noted that the organisers had advised that they
would not now be holding the event. Therefore the item was withdrawn from the
agenda. Members asked that notices of future road closure proposals be publicised
more widely than in the Feilding Rangitikei Herald, as many households had not been
receiving that publication.

MDC 22/1333 SUBMISSION ON THE DRAFT REGIONAL PUBLIC TRANSPORT PLAN

Report of the General Manager — Corporate dated 25 April 2022 seeking elected
member input into the submission on Horizons draft Regional Public Transport Plan
prior to lodgement.

The following matters were raised by members in discussion:

e Perception of two large buses, both approximately a quarter full, following each
other around the township;

e Feilding bus needed to be visually distinguishable from the Palmerston North bus;

e Concerns about ongoing affordability of public transport;

e Opportunities in the future for alternative fuel sources such as green hydrogen;

e Noted the percentage of residents aged over 65 years was only slightly above the
national average and needed to note the needs of school age population and
growing number of youth in the district.

RESOLVED

That the draft submission to the Horizons Regional Council Draft Regional Public
Transport Plan in Annex A be approved, subject to any changes agreed at this
meeting, for lodgement.

Moved by: Councillor Grant Hadfield
Seconded by: Councillor Shane Casey

CARRIED

MDC 22/1334 CONSIDERATION OF LATE ITEMS

There were no late items notified for consideration.

MDC 22/1335 PUBLIC EXCLUDED BUSINESS

RESOLVED

That the public be excluded from the following parts of the proceedings of this
meeting, namely:

a) Appointment of Trustee — Manawati Community Trust

That the general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter, and the
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specific grounds under Section 48(1) of the Local Government Official Information
and Meetings Act 1987 for the passing of this resolution are as follows:

General subject of each
matter to be considered

a) Appointment of
Trustee — Manawatu
Community Trust

Reason for passing this
resolution in relation to
each matter

Section 7(2)(a) Protect the
privacy of natural
persons, including that of
deceased natural persons.

Grounds under Section
48(1) for the passing of
this resolution

Section 48(1)(a) - the
public conduct of the
relevant part of the
proceedings would be
likely to result in a

disclosure of information
for which good reason for
withholding that
information would exist,
under Section 7 of the
Local Government Official
Information and Meetings
Act 1987.

This resolution is made in reliance on Section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interests protected by Section
6 or Section 7 of the Act which would be prejudiced by the holding of the whole or
the relevant part of the proceedings of the meeting in public as specified above.

Moved by: Mayor Helen Worboys
Seconded by: Councillor Michael Ford

CARRIED

The meeting went into public excluded session at 9:36am. For items MDC 22/1336 to MDC 22/1338
refer to public excluded proceedings. The meeting returned to open session at 9:41am.

MDC 22/1339 MEETING CLOSURE

The meeting was declared closed at 9:41am.
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Business Unit: Finance
Date Created: 12 May 2022

Recommendation from Committee re Quarterly Performance
Report to 31 March 2022

Purpose Te Aronga o te Purongo

To present a recommendation from the Audit and Risk Committee meeting held 12 May 2022 following
consideration of a report providing a summary both financial and non-financial performance against
the targets outlined within year one of the 10 Year Plan (referred to as Annual Plan 2021/22).

Significance of Decision Te Hira o te Whakataunga

The Council’s Significance and Engagement Policy is not triggered by matters discussed in this report.
No stakeholder engagement is required.

Recommendations Nga Tutohinga
That the Council receive the Quarterly Performance Report and the Treasury Report to 31 March 2022.

Report prepared by:
Allie Dunn
Governance Manager

Approved for submission by:
Amanda Calman
Chief Financial Officer
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Summary

The financial result for the quarter ending 31 March 2022 reflects a surplus of $12.3M against a budget surplus of $9.2M. This is
the result of higher than budget revenue of $994k combined with lower than budget expenditure of $2.1M.

Revenue - Favourable by $994k

NZTA subsidies are $337k favourable to budget due to both the capital and operational work programmes tracking ahead of
budget.

Development contributions are $416k above budget and gains on sales of assets are $484k favourable, predominantly from the
sale of the Bowen Street property and land on Kawakawa Road/South Street.

Movements in other revenue reflect favourable to budget variances in subdivision fees, building consents and library funding
offset by lower shared service revenue, transfer station gate takings and rent on the sold Bowen Street Building.

Operating expenditure - $2M favourable
Personnel costs contribute $445k favourable variance predominately to vacancies: GMs, Strategy, Utilities, Makino, Consenting
and Cultural advisors, along with lower staff training at this time.

Depreciation is close to budget. Depreciation in Water Supply and Wastewater is above budget due assets being retired as part
of wastewater centralisation and the Feilding water strategy. This is offset by lower deprecation in Roading due to assets
revaluations having a lower than anticipated impact, Property due to the sale of the Bowen Street building and the vehicle fleet
as a result of slower renewals due to supply restrictions.

Other Operating expenditure reflects the majority of the variance including;
Roading - maintenance work ahead of budget by $385K. This can be attributed to the accelerated work programme
taking place to remedy the impact of the December 2021 floods.

Solid waste - contract payments for refuse disposal behind budget by $315k as a result of lower tonnages being
processed.

Wastewater - $143k under budget a result of the wastewater infiltration project progressing behind budget as well as
lower monitoring and maintenance requirements.

District development - $497k behind budget as a result of under budget expenditure of $140k district plan, $194k
community funding development and $147k economic development.

Community facilities - $588k behind budget. There are unfavourable variances in gas expenditure in the Makino and
insurance. These are offset by a range of favourable variances, the main being in parks, reserves and sportsgrounds
equating to $325k as a result of low spend on maintenance and operational projects.

Regulatory - unfavourable to budget reflecting the higher number of consultants being required to cover both
vacancies and higher volumes, however there is offsets in staff charges and additional revenue in this area.

Capital spend
Spend to date is $25.6M against a budget of $46.5M. The Annual plan budget is $40.4M with a revised budget of
$64.3M. The increased budget from Annual Plan to revised can be seen in the approved variation report.

When the committed spend is taken into account the year to date position is $41.7M. This reflects the larger contracts
that have been tendered and awarded across the 3 waters and roading.
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Key Indicators
For the period ended 31 March 2022

11/}
i anawaty

Capital Expenditure Loans Raised (excluding refinancing loans) Total External Debt

$25.6M $32.1M

\

Total Operating Revenue : Key Performance Indicators
(excluding rates) Total Operating Expenses

$5.7M $53.7M

\ $80.5M

$88.4M
®

$48.2M

$0.0M

$64.3M  $0.0M $11.5M $0.0M

$107.4M

Community
$28.5m Facilities
District
Development
$48.6M Emergency
Management

$7.6M

$11.4M
$3.8M

$0.0M l . / $15.2M

Key 0% 25% 50% 75% 100%

Regulatory

Governance and
Strategy

$64.8M Roading

Solid Waste
Stormwater
Wastewater
Water Supply

Total Council

Total Budget l YTD Revised Budget l Actual - On Track Actual - Needs Monitoring l Actual - Not achieving
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Statement of Comprehensive Revenue and Expense

2022 2022 2022 2022 2022
. Revised
Actual YTD Budget YTD  Variance Budget Annual Plan Forecast

$000 $000 $000 $000 $000 $000
Revenue
Rates revenue 29,588 29,466 122 39,363 39,363 39,336
Financial revenue 91 168 (77) 229 229 179
Subsidies and grants 15,904 15,483 421 20,277 14,167 19,648
Development contributions 2,856 2,439 416 3,252 4,170 4,367
Other revenue 8,458 8,830 (372) 12,259 12,091 11,913
Other gains/(losses) 498 14 484 19 (17) 270
Total revenue 57,395 56,400 994 75,398 70,003 75,712
Expenses
Personnel costs 10,021 10,466 445 14,171 14,602 13,642
Depreciation and amortisation 13,649 13,758 109 18,678 18,678 18,371
Finance costs 1,425 1,476 51 2,076 2,076 2,052
Other operating expenses 19,991 21,458 1,467 29,895 25,949 29,217
Total expenditure 45,086 47,158 2,072 64,820 61,305 63,281
Surplus/(deficit) before tax 12,309 9,242 3,066 10,578 8,697 12,431
Income tax expense - - - - - -
Surplus/(deficit) after tax 12,309 9,242 3,066 10,578 8,697 12,431
Other comprehensive revenue & expense
Gains/(losses) on the revaluation of property, plant and 12,502 22,332 (9,830) 22,332 22,332 12,502
equipment
Impairment losses on restricted buildings through other 0 0 0 0 0 0
comprehensive revenue and expenses
Total other comprehensive revenue and expense 12,502 22,332 (9,830) 22,332 22,332 12,502
Total comprehensive revenue and expense 24,811 31,574 (6,763) 32,910 31,029 24,933
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Funding Impact Statement (Whole of Council)

2022 2022 2022 2022 2022
Actual YTD Budget YTD Variance YTD Annual Plan Revised Budget Forecast
$000 $000 $000 $000 $000 $000
Sources of operating funding
General rates, uniform annual general charges, rates penalties 10,912 10,602 311 14,136 14,066 14,136
Targeted rates 18,927 19,089 (162) 25,227 25,452 25,452
Subsidies and grants for operating purposes 2,827 2,676 152 3,372 3,958 4,022
Fees and charges 5,615 5,829 (214) 7,687 7,690 7,715
Interest and dividends from investments 91 168 (77) 229 229 179
Local authorities fuel tax, fines, infringement fees and other receipts 2,843 3,001 (158) 3,887 3,998 3,681
Total operating funding 41,216 41,364 (149) 54,539 55,393 55,186
Applications of operating funding
Payments to staff and suppliers 30,001 31,924 1,923 40,551 35,629 42,893
Finance costs 1,425 1,476 51 2,076 2,076 2,052
Other operating funding applications 0 0 0 0 0 0
Total applications of operating funding 31,426 33,400 1,974 42,627 37,705 44,945
Surplus (deficit) of operating funding 9,790 7,964 1,825 11,911 17,688 10,241
Sources of capital funding
Subsidies and grants for capital expenditure 12,661 12,666 (5) 10,794 15,392 15,625
Development and financial contributions 3,271 2,581 690 4,170 4,170 4,367
Increase (decrease) in debt 2,528 417 2,110 1,669 4,443 0
Gross proceeds from sale of assets 3,155 1,250 1,905 5,000 2,900 20
Lump sum contributions 0 0 0 0 0
Other dedicated capital funding 0 0 0 0 0
Other dedicated capital funding 0 0 0 0
Total sources of capital funding 21,615 16,914 4,701 21,634 26,905 20,082
Applications of capital funding
Capital expenditure
- to meet additional demand 2,242 7,751 5,508 5,666 12,526 6,408
- to improve the level of service 12,433 19,422 6,988 17,876 26,214 23,974
- to replace existing assets 10,731 19,337 8,606 16,393 25,529 21,687
Increase (decrease) in reserves 6,191 (21,438) (27,629) (6,391) (19,483) (21,553)
Increase (decrease) of investments (193) (193) 0 0 (193) (193)
Total application of capital funding 31,404 24,878 (6,526) 33,544 44,593 30,323
Surplus (deficit) of capital funding (9,790) (7,964) (1,825) (11,911) (17,688) (10,241)
Funding balance 0 0 0 0 0 0
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Statement of Financial Position

YTD Actuals YTD Actuals
2020/21 2021/22
Assets
Current Assets
8,760,181 Cash and Cash Equivalents 12,065,931
4,161,528 Receivables and Accruals 8,326,981
174,205 Inventory on Hand 393,978
7,552,246 Other Financial Assets - Current 415,788
2,653,000 Non-current Assets for Sale 4,233,832
23,301,160 Total Current Assets 25,436,510
Non-current Assets
780,053,478 Property, Plant and Equipment 809,214,586
155,629 Intangible Assets 31,649
4,476,051 Other Financial Assets - Term 5,944,937
784,685,157 Total Non-current Assets 815,191,172
807,986,317 Total Assets 840,627,681
Liabilities
Current Liabilities
6,637,421 Accounts Payable and Accruals 8,197,746
125,226 Provisions - Current Portion 133,550
860,056 Employee Entitlements 871,975
23,000,000 Borrowing - Current Position 18,500,000
30,622,703 Total Current Liabilities 27,703,271
Non-current Liabilities
792,913 Provisions - Term Portion 2,071,881
62,712,635 Borrowings - Term Portion 69,764,844
63,505,548 Total Non-current Liabilities 71,836,725
94,128,251 Total Liabilities 99,539,996
Equity
467,804,173 Retained Earnings 477,610,959
241,053,339 Other Reserves 251,168,024
5,000,555 Current Earnings 12,308,702
713,858,067 Total Equity 741,087,685
807,986,317 Total Liabilities and Equity 840,627,681
Cash and Cash Equivalents is comprised of the following ;
Kiwibank On call and Term deposit 7,003,462 58%
ASB On call 180 0%
BNZ On call 5,041,254 42%
ANZ 0 0%
Westpac On call 18,900 0%
Float 2,135 0%
12,065,931
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Activity Summary

Community Facilities
Libraries and Archives
Halls and Recreation Complexes
Makino Aquatic Centre
Parks, Reserves & Sportsgrounds
Cemeteries
Public Conveniences
Property
Total Community Facilities

Libraries and Archives

Halls and Recreation Complexes

Makino Aquatic Centre

Parks, Reserves & Sports Grounds

Cemeteries

Public Conveniences

Property

7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000

1,000,000

Jul

Aug

Revenue Expenditure Net Surplus/(Deficit) Full Year Net Surplus/(Deficit)
Year to Date Year to Date Variance Year to Date Year to Date Variance Year to Date Year to Date Variance AP Budget il EseE Earees To
Actuals Budget Actuals Budget Actuals Budget 2020/21

1,289,576 1,245,288 44,288 1,197,693 1,239,225 41,532 91,883 6,063 85,820 1) (2) (46,825)
762,293 716,769 45,524 771,781 931,928 160,147 (9,488) (215,159) 205,671 (216,030) (290,031) (164,925)
1,855,739 2,089,491 (233,752) 1,965,566 2,062,099 96,533 (109,827) 27,392 (137,219) (20,001) (38,891) (294,631)
2,858,395 2,818,971 39,424 2,525,211 2,820,331 295,120 333,185 (1,360) 334,545 154,592 1,516 35,960
307,179 337,677 (30,498) 283,564 337,243 53,679 23,615 434 23,181 4) 4) 12,758
309,467 286,407 23,060 290,068 287,062 (3,006) 19,399 (655) 20,054 (3) (3) (2,670)
970,924 702,109 268,815 576,615 880,365 303,750 394,309 (178,256) 572,565 (241,381) (255,027) 196,630
8,353,574 8,196,712 156,862 7,610,499 8,558,253 947,754 743,075 (361,541) 1,104,616 (322,828) (582,441) (263,703)

Favourable to budget by $86k. Revenue is favourable by $44k. The notable variances are a $148k increase in revenue due to the funding from NZLPP for three secondee positions, and while the revenue from
recovery of costs is unfavourable by $58k it includes some budget for NZLPP which is now being accounted for separately. Expenditure is favourable by $42k. The increased revenue from NZLPP is partially offset
by increased cost to salaries and wages which is overspent by $55k. Computer software maintenance is still currently favourable by $49k but the purchase order for Kotui has now been raised, and there are minor
underspends in advertising and holiday programme costs due to restrictions from the Omicron outbreak.

The forecast is $49k unfavourable to budget. This is largely due to increased service costs from Kotui and the conversion to a new accounting system, and increased subscription costs.

Favourable to budget by $206k. The notable variances are lower than anticipated depreciation, general maintenance and general expenses being underspent, operational projects favourable by $41k for Feilding
Civic Centre and building maintenance for Halcombe Hall is favourable by $39k, where quotes have been received for painting the Play Centre.

The forecast is $125k favourable to budget. This is largely due to the ongoing decreased depreciation and general expense costs, with favourable year end totals also expected for Feilding Civic Centre consultant
costs and operational projects costs

Unfavourable to budget by $137k. Revenue is unfavourable by $234k. This comes from a drop in admission fees due to Covid restrictions that placed limits on the number of attendees at any one time, decreased
shop and swim gear sales, and swimming lessons revenue being lower than anticipated as a continuing effect from the lockdown in 2021 during term 3. Expenditure is favourable by $97k, with salaries and wages
being underspent by $78k due to ongoing staff vacancies, although some recruitment has now been completed, and gas energy costs overspent by $110k (which is still an ongoing issue). Additionally, the decrease
in shop and swim gear revenue is partially offset by a corresponding decrease in the associated expenses, and planned facility maintenance is favourable by $31k with the view to allocating costs to jobs where it
falls within the job scope and reserve the favourable balance to counterbalance the decrease in revenue for Makino.

The forecast is $256k unfavourable to budget. This is due to decreased revenue expected to be $238k unfavourable and gas costs to be $140k unfavourable by year end. However, favourable amounts are
anticipated in some costs such as salaries, electricity, purchases of food and drink, and planned maintenance.

Favourable to budget by $335k. Revenue is slightly favourable, with an increase in development contributions. Expenditure is favourable by $295k, with interest costs lower than anticipated due to delays in growth
projects, and depreciation being $109k higher than expected. While both maintenance and operational projects expenditure is favourable by a total of $293k, all funds, with the exception of $40k of general
reserves ground maintenance expenditure, is expected to be fully spent by year end.

The forecast is $34k favourable to budget, largely due to the general reserves ground maintenance expenditure that is expected to remain unspent.

Favourable to budget by $23k. This is largely due to lower than anticipated depreciation, and an underspend in operational projects.
The forecast is $13k favourable to budget from the continuation of the decreased depreciation, slightly offset by increases to planned maintenance costs.

Favourable to budget by $20k. This is as a result of overspending on building maintenance and operational projects, but lower than anticipated depreciation costs.
The forecast is $3k unfavourable to budget due to anticipating more expenditure on building maintenance.

Favourable to budget by $573k. The notable variances are $458k in gains from the disposal of the Bowen Street property and some of the South Street development properties. The Bowen Street sale also comes
with a $171k decrease in rental income and a $135k decrease in depreciation costs. Interest costs are lower than anticipated, depreciation is also decreased by an extra $72k for the ‘held for sale’ South Street
properties.

Property forecast is $452k favourable to budget. Both depreciation and finance costs are expected to be favourable to budget by $260k and $56k respectively. Other operating costs are anticipated to be overall
$126k lower than budget.

Capital Expenditure 2021/22

Overall capital spend is $1.6M with an additional
$556k in commitments - totalling $22.2M year to
date. Year end forecast is $5.6M.

The Annual Plan budget is $32M

The total revised budget for the year is $6.2M which
reflects the carry forwards from 20/21 year.

Further information is outlined in the capital

Feb
YTD Budget

Oct Dec Jan Mar

YTD Actuals

Sep Nov Apr May Jun

Actual + Commit Forecast
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Activity Summary

Regulatory
Animal Control
Building Control
Environmental Health
Alcohol Licensing
District Consents Planning
Total Regulatory

Animal Control

Building Control

Environmental Health

Alcohol Licensing

District Consents Planning

Overall

Revenue Expenditure Net Surplus/(Deficit) Full Year Net Surplus/(Deficit)
Year to Date Year to Date Variance Year to Date  Year to Date Variance Year to Date  Year to Date Variance AP Budget Total Budget Forecast Total
Actuals Budget Actuals Budget Actuals Budget 2020/21 g

711,106 672,722 38,384 554,801 587,537 32,736 156,305 85,185 71,120 3 3 9,580
2,266,862 2,096,324 170,538 2,141,711 2,081,133 (60,578) 125,150 15,191 109,959 Q) Q) (83,266)
188,480 208,665 (20,185) 165,155 208,683 43,528 23,325 (18) 23,343 1 1 (799)
145,577 113,844 31,733 83,096 112,478 29,382 62,482 1,366 61,116 1 1 1
1,469,890 1,148,519 321,371 1,411,875 1,318,561 (93,314) 58,015 (170,042) 228,057 0 (297,681) (232,637)
4,781,914 4,240,074 541,840 4,356,638 4,308,392 (48,246) 425,276 (68,318) 493,594 4 (297,677) (307,121)

Favourable to budget by $71k. This is predominantly as a result of higher than anticipated dog registration fees being received, and contract costs being lower than expected.

The forecast is $10k favourable to budget due to the continuation of lower contract costs.

Favourable to budget by $110k. Revenue is favourable by $171k due to higher than anticipated requests for Building Consents, Inspection Fees, and CCC Fees. Expenditure is unfavourable by $61k with the notable
variance being consultant costs overspent by $308k due to large engineering review costs for Ohakea consent (which will be on charged when issued), and additional consultants used due to building officer vacancy
The forecast is $83k unfavourable to budget, largely due to the continuation of higher consultant costs.

Favourable to budget by $23k. Revenue is unfavourable by $20k largely due to no invoices being sent out for Shared Service Revenue, however this is in the process of being rectified. Expenditure is favourable by $44k
mainly due to lower staff timesheet charges.
The forecast is $0.8k unfavourable to budget, due to a minor unexpected asset impairment.

Favourable to budget by $61k, largely due to lower staff timesheet charges.
The forecast has not moved from the budget.

Favourable to budget by $228k. Revenue is favourable by $321k which is largely due to higher than expected Subdivision Fees. Expenditure is unfavourable by $93k largely due to higher consultant costs, but which is being
on charged as reflected through the favourable revenue figure.
The forecast is $65k favourable to budget, corresponding to the trends in revenue and expenditure above.

Overall this area is reflecting the impact of higher volumes and low staff numbers (vacancies), the impact of vacancies comes through the overhead allocations which ‘washed up' at year end. During the year the overheads
are allocated as per budget (which assumes fully staffed). When the impact of the lower regulatory staff costs are taken into account there is a reduction in costs.
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Activity Summary - Infrastructure

Infrastructure
Roading
Solid Waste
Stormwater and Drainage
Water Supply
Wastewater
- Nursery

Total Infrastructure

Roading

Solid Waste

Stormwater and Drainage

Water Supply

Wastewater

Nursery

60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000

Jul

Revenue Expenditure Net Surplus/(Deficit) Full Year Net Surplus/(Deficit)
Year to Date  Year to Date Variance Year to Date  Year to Date Variance Year to Date  Year to Date Variance AP Budget il By (Sereeas TeE
Actuals Budget Actuals Budget Actuals Budget 2020/21
12,889,232 12,276,917 612,315 12,941,176 12,825,708 (115,468) (51,944) (548,791) 496,847 1,150,077 (385,618) (185,183)
3,103,974 3,258,381 (154,407) 3,019,019 3,434,045 415,026 84,955 (175,664) 260,619 54,645 (514,972) (484,221)
1,792,995 1,714,797 78,198 1,066,920 1,193,461 126,541 726,075 521,336 204,739 537,012 509,012 628,890
13,148,389 12,948,921 199,468 3,500,039 3,465,607 (34,432) 9,648,350 9,483,314 165,036 5,688,307 10,812,707 10,823,018
5,726,892 5,684,211 42,681 5,171,463 5,393,030 221,567 555,429 291,181 264,248 929,118 704,118 670,234
92,503 54,000 38,503 51,036 112,254 61,218 41,467 (58,254) 99,721 (2) 2) 123,914
36,753,986 35,937,227 816,759 25,749,654 26,424,105 674,451 11,004,331 9,513,122 1,491,209 8,359,157 11,125,245 11,452,738

$496k favourable to budget. Revenue is $162k favourable to budget due to $337k NZTA subsidies ($200k capital/$137k operational) and $327k in recoveries from works on-charged. Expenditure is $115k unfavourable to
budget with depreciation $125k behind due to a lower impact from asset revaluations than estimated offset by higher spend on operational projects with works progressing ahead of budget expectations.
Forecast is $200k favourable to budget with expected savings in depreciation, interest costs and electricity and a small reduction in operational project expenditure.

$261k favourable. Revenue is $154k unfavourable to budget resulting from lower transfer station gate takings and blue bag sales. Expenditure is $415k favourable to budget resulting from low contract payments due to lower
tonnages and the last payment for equipment relocation to the Resource Recovery Centre still being finalised, as well as lower depreciation due to the Resource Recovery Centre being capitalised later than budgeted.
Forecast is favourable to budget by $31k. Transfer station gate takings are expected to be $50k under budget, offset by $65k additional income from recycling recoveries. A range of expenditure savings are forecast for
depreciation, rents paid, waste minimisation grants, and conference expenses.

$205k favourable. Revenue is $78k favourable due to an additional $50k development contributions received and $21k in stormwater connections. Total expenditure is $127k favourable due to a combination of favourable
variances on maintenance, interest costs and contract payments, as well as lower staff time charges due to staff working in other areas.
Forecast shows a $120k favourable variance. This is due to $16k additional fees from stormwater connections, $50k in development contributions and $48k less interest costs offset by an additional $2k in energy costs.

$165k favourable. Revenue is $199k favourable with development contributions and capital connections tracking ahead of budget. Expenditure is $34k unfavourable with higher depreciation due to assets being retired at the
Almadale treatment plant as well as higher insurance premiums. This is offset by favourable variance on chemicals, maintenance and staff time charges.
Forecast is $10k with higher revenue from development contributions and capital connections by higher expenditure on depreciation and insurance.

$265k favourable. Revenue is $42k favourable with lower trade waste/volumetric charges as a result of reduced demand and grass sales, offset by higher sewer connections and capital contributions. Expenditure is $221k
favourable due to low current maintenance requirements, less staff time charges and the infiltration project progress behind budget. Depreciation is higher than budgeted due to the accelerated depreciation rate on assets
scheduled to retire resulting from the wastewater centralisation project.

Forecasts is $34k unfavourable to budget. This is due to additional revenue of $102k from $84k in sewer connections and $18k in rental/lease fees. Expenditure is expected to increase by $137k due to additional power costs,
vehicle expenses, grounds maintenance and depreciation from assets retired from centralisation. This is partially offset by $55k reduction in operation project costs as the infiltration investigation is not expected to be fully
spent this year.

*The nursery is located within the wastewater budget however is currently being reported as a separate entity.
Favourable to budget by $100k. Revenue is $39K favourable to budget, with additional sales made to Horizons and Kitchener Park Trust. Expenditure is $61k favourable to budget due to the movement in inventory value
resulting from increased plant production for upcoming projects offset by higher staff costs. Internal sales are $22k under budget but expected to be met by year end.

Nursery is forecasting $124k favourable to budget. External sales are expected to be $61k above budget due to sales to both Horizons and Rangitikei Councils and internal sales are expected to be $111k above budget due to
requirements for the wetlands project and buffer planting. There is forecast to be additional staff costs by $36k, and materials of $14k due to resource requirements for the wetlands project.

Capltal ExPendlture 2021/22 Overall capital spend is $23M with an additional

S15M in commitments - totalling $38M year to
date. Year end forecast spend is S45M.

The Annual Plan budget is $32M

The total revised budget for the year is $55.5M

/ which reflects the carry forwards from 20/21 year.

Further information is outlined in the capital
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun expenditure Report

Actual + Commit  ===YTD Actuals YTD Budget Forecast
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Activity Summary

Support Services
Infrastructure Support
Community & Regulatory Support
Corporate and Strategy
Finance and Treasury
People and Culture
Chief Executive

Other Activities
District Development

Emergency Management
Governance

Revenue Expenditure Net Surplus/(Deficit) Full Year Net Surplus/(Deficit)

Year to Date  Year to Date Variance Year to Date  Year to Date Variance Year to Date  Year to Date Variance AP Budget Total Budget Forecast Total
Actuals Budget Actuals Budget Actuals Budget 2020/21 g

1,438,932 2,002,320 (563,388) 1,754,476 1,966,997 212,521 (315,543) 35,323 (350,866) (6) (62,006) 219,101
70,853 0 70,853 (107,526) (359,628) (252,102) 178,379 359,628 (181,249) (5) 484,134 666,989
31,285 42,156 (10,871) (459,945) (163,868) 296,077 491,230 206,024 285,206 102,348 (4,410) 309,080
722,430 828,109 (105,679) 763,252 559,556 (203,696) (40,821) 268,553 (309,374) 459,607 459,607 149,028
947 0 947 (83,838) 8,763 92,601 84,785 (8,763) 93,548 (4) 4) 35,098
0 0 0 19,379 (3,722) (23,101) (19,379) 3,722 (23,101) 1 (7,599) 42,461
2,264,447 2,872,585 (608,138) 1,885,796 2,008,098 122,302 378,651 864,487 (485,836) 561,941 869,722 2,546,854
2,894,963 2,910,501 (15,538) 3,019,134 3,519,433 500,299 (124,171) (608,932) 484,761 200,969 (384,490) 190,703
291,554 225,732 65,822 462,602 275,016 (187,586) (171,047) (49,284) (121,763) (1) (50,001) (167,501)
2,054,190 2,017,350 36,840 1,923,807 1,987,886 64,079 130,383 29,464 100,919 Q) (D) (17,701)

Support Services

Infrastructure support

Community and Regulatory

Corporate and Strategy

Finance and Treasury

People & Culture

District Development

Emergency Management

Governance

3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

Support services is the cost of CE, GM's and all staff combined with corporate services (Finance, IT, records, customer services, council building) this is spread to the other activities via the overhead allocations
at year end. These areas predominately result in a break even position at year end once the overhead allocation process is run.

Overhead allocation is being carried out as per budget resulting in some over recovery of costs in the areas lower than budget.

$351k unfavourable to budget. RDC shared service contract is $585k unfavourable in both revenue and expenditure, resulting in a nil impact on the bottom line. This is due to vacancies resulting in less total hours available to be
charged as well as Council's large capital programme requiring a high amount of staff resourcing. As a result the reduced shared service programme has not resulted in Council incurring additional operational expenditure.

The remaining expenditure variances are $213k favourable with lower personnel costs due to vacancies in the utilities team, lower spend on training and less team centre staff time-charges while staff work in other areas.
Forecast is favourable to budget by $281k. Shared service revenue is expected to be $600k lower than budget offset by less time charged to RDC projects. Personnel costs are $185k favourable resulting from vacancies as well
as reduced spending on training, consultants and vehicles.

Unfavourable by $181k. Revenue $70k favourable with project income received for the future leaders programme. Expenditure $250k unfavourable mostly due to lower timesheet recoveries in regulatory (resulting from ongoing
vacancies) which are supposed to offset the other expenditure.
Forecast is $183k favourable to budget due to the ongoing vacancies in regulatory, and a continuation of lower expenditure due to historical vacancies in community.

Favourable by $285k. Revenue $11k unfavourable due to vehicle fleet disposals running behind budget. Expenditure $296k favourable as a result of vacancies within GM Corporate and Strategy teams $125k, $122k lower
depreciation/amortisation as a result of delays in software projects along with supply delays in the hardware replacement program last year, and the digitisation project being handled in-house. An offset of $97k occurs due to
higher insurance premiums.

Forecast is favourable to budget by $309k due to existing current variances.

Unfavourable by $309k predominately due to the interest received from internal loans being lower than budget by $335k as capital work has not proceeded as per Annual Plan, these areas include the admin building and library
which has been pushed out to other years, some offset due to $106k lower external interest paid as loans have not been drawn. Going forward it is expected that interest costs will increase due to the need to prefund the Ohakea
RWS by short term borrowing, combined with rising interest rates in general.

Forecast $149k favourable and reflects the lower expected net interest.

Favourable to budget by $93k. Under budget for costs in corporate training, employee engagement expenses and personnel costs. This is partially offset by being over budget in recruitment costs while seeking to fill the vacant
positions.
Forecast is $38k favourable due to a vacancies of $63k, offset by an additional $20k expenditure for recruitment, and $2k for training.

Favourable to budget by $485k. Revenue is unfavourable to budget by $16k due to less community grants received than anticipated. Expenditure is favourable to budget by $500k largely due to community projects, the
economic development project, and the district plan projects all being underspent.
The forecast is $575k favourable to budget as the above underspends are expected to be carried through to year end.

$122k unfavourable resulting from costs charged to the EOC as part of the emergency event responses as well as expenditure related to Councils Covid response. There is additional revenue for event expenditure able to be
recovered from central Government as well as recoveries for RAT tests purchased on behalf of other Councils.

Forecast is $117k unfavourable to budget as a result of the additional expenditure noted above offset by revenue from recovered expenditure.

Favourable to budget by $101k due to lower councillor salaries pending remuneration review and EQP grant applications yet to be received.

Forecast is $17k unfavourable and reflects a remuneration increase and the 3 Waters campaign costs incurred.

Capital Expenditure 2021/22

Overall capital spend is $870k with an additional $437k in commitments - totalling
$1.3M year to date.

The total revised budget spend is $2.6M against an Annual
Plan budget of $2.4M reflecting a low level of carry forwards
from 20/21 financial year.

Further information is available in the capital expenditure report.

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actual + Commit YTD Actuals YTD Budget Forecast
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Capital Expenditure Report
For the period ended 31 March 2022

Community Facilities
Cemeteries
Feilding Cemetery New Works

Halcombe Cemetery Renewals

Sandon Cemetery Renewals

District Libraries
Library Collection Purchases

Library New Works

Library Renewals

Makino Aquatic Centre
Main Plant room Renewals

Indoor Pool - Equipment

Indoor Pool HVAC

Halls and Recreation Complexes
New Projects

Himatangi Beach Hall Renewals

High Profile Hall Renewals
Fldg LittleTheatre Remediation

Hall Renewals

Parks, Reserves and Sports Grounds
Kowhai Park Growth Projects

Mt Lees Growth

Rimu Park Growth

Feilding Walkway Growth Projects

Parks Walkways/Linkage
Kitchener Park New Works
Feilding Reserves New Works

Himatangi Beach Reserve New Works

Kowhai Park New Work
Makino Precinct New Works

Mt Lees New Works

New LOS

Renewal

Renewal

Renewal

New LOS

Renewal

Renewal

Renewal

Renewal

New LOS

Renewal

Renewal
Renewal

Renewal

Growth
Growth
Growth

Growth

Growth

New LOS

New LOS

New LOS

New LOS
New LOS

New LOS

Actuals
YTD

$000

33

110
343

20

50

38

98

14

39

65

22

15

30

Budget
YTD

$000

59

190
175

27

14

102

10

206

91
23

162

44
35
17

74

15
45

27

Variance
YTD

$000

(27)

(5)

(80)
168

(7)

(14)

(52)

(5)

(10)

(8)

38
(206)

(7)

(18)

(148)

(5)

30

(68)

(45)

Commitments

$000

65

240

14

42

11

17

27

26

Commitments
& Actual YTD

$000

38

175
583

20

14

92

38
11

104
23

41

39
65
22

31

15

36

21

Full Year

Revised Budget

$000

91

13

253
600

27

14

102

10
10

62
275

91
23
889

1,152

44
120
77

116

15
104

290

Annual Plan

$000

55

13

253
2,710

27

80

10

62

94

936

67
77

31

104

255

Year End
Forecast

$000

60

13

175
600

20

14

100

10
10

38
20

91
23
889

152

44
120
77

116

15
104

290

Notes/Comments

Cemetery Lowering Device purchased, delayed due to shipping constraints. Extension
upgrade works are underway with no delays expected .

Retaining wall upgrade due to commence in third quarter, delays may occur due to
contractor availability.

Upgrade due to commence in third quarter, delays may occur due to contractor
availability.

Collection spend slow due to COVID. Will not be spent in full by year end. Will request
unspent funds to be carried forward.

Library project in Detailed Design stage, estimated completion for detailed design
phase is June 2022.

Project linked to main MDC security renewal. Work is nearing completion at the MDC
offices with library and MAC to follow.

The renewal in the indoor plant room is scheduled (PO raised), awaiting the work to be
completed.

Pool inflatables arrived and are in use. Quotes are being sourced for the remaining
S800 in the Inflatables budget.

Boiler work and shade sails have been ordered (PO raised) awaiting contractors to
undertake work.

Project planned (HVAC maintenance) but delayed due to contractor availability.
Working with contractors to sort this financial year.

Changing room flooring for Te Kawa Rec Centre (Rongotea). Project arranged with Rec
Services who are waiting on flooring contractors .

Surf Lifesaving Club - put flashing on the building. Waiting for work to commence with
contractor. Will be complete by year end.

Sanson Hall roof. Project complete.

Architect has advised work will be undertaken throughout May/June.

An extension to the timeframe to lodge building consent has been granted. The
construction component of this budget will be requested to be carried forward FY
2022/2023. If a contractor can be sought, the earliest consideration for remediation
works is September 2022.

Te Kawau Rec Centre Lighting renewal underway.

Project completed.

Playground construction underway. Estimate completion May 2022.

This project will be requested as a carry forward. Waiting on finance to approve
adjustments to budget.

Agreement in principle reached with landowner. Price approved by Council in March.
Agreement being drafted and survey started. Will likely need to carry forwards as
payment anticipated September 2022 to purchase. FHS land purchase delayed by DOC.

Rata Street walkway - almost complete. Linked to the Makino beautification project.

Kitchener Park seed funding to the Trust to progress the walkway. Flood protection
works are underway also.

Bush land Reserve. Work let with contractor to build a track. Planting at Mt Stewart
that will occur in suitable conditions.

South Street skatepark relocation to Himitangi is scheduled this year. Tennis court
renewals are planned. Opus completing the consent for the stock bank project.

Project completed. Shade sail installed.

Walkway from Manchester Street to Warrick Street. Makino precinct stream
beautification.

Projects started with more planning on campground needed (major costs).
Investigation started on a camping ground facility on site which will result in the
development of a business case if feasible.
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Actuals Budget Variance Commitments Commitments Full Year Annual Plan Year End

YTD YTD YTD & Actual YTD Revised Budget Forecast

$000 $000 $000 $000 $000 $000 $000 $000
Timona Park New Works New LOS 50 30 20 0 50 68 68 68
Victoria Park New Works New LOS 86 80 6 0 86 107 9 107
Kowhai Park Aviary Renewal 4 18 (14) 3 7 25 0 25
Makino Park Playground and Skate New LOS 50 41 9 1 51 55 0 55
Apiti Valley Reserve Renewals Renewal 1 14 (13) 0 1 31 31 31
Districtwide Reserve Renewals Renewal 23 27 (4) 0 23 33 33 33
Feilding CBD Renewals Renewal 17 28 (12) 0 17 54 41 54
Himatangi Beach Reserve Renew Renewal 25 104 (79) 3 27 116 116 116
Kowhai Park Renewals Renewal 85 189 (105) 7 91 195 171 195
Makino Precinct Renewals Renewal 0 0 0 0 0 51 51 51
Mt Lees Reserve Renewals Renewal 21 35 (14) 2 22 225 155 225
Pohangina Valley Renewals Renewal 12 5 7 0 12 26 26 26
Tangi Res Renewals Renewal 9 6 3 0 9 9 0 9
Timona Park Renewals Renewal 0 12 (12) 0 0 23 23 23
Property 0
Strengthen Earthquake Prone Buildings New LOS 0 0 0 0 0 0 0
Manfeild Park Development New LOS 99 215 (116) 89 188 287 0 157
Feilding Depot New LOS 0 77 (77) 0 0 103 0 103
Property County Fare New LOS 8 10 (2) 0 8 10 10 10
Districtwide Property Renewals Provision Renewal 16 24 (8) 0 16 47 47 47
Public Conveniences 0
Sanson Public Toilets New LOS 99 134 (35) 2 100 134 134 134
Public Conveniences New Works New LOS 133 144 (112) 0 133 144 144 144
Public Conveniences Renewals Renewal 11 12 (1) 0 11 15 15 11
Total Community Facilities 1,635 2,549 (911) 566 2,201 6,159 5,862 4,625
Administration Building
Administration Building - New Works New LOS 41 160 (119) 223 264 277 1,054 277
Administration Building - Renewals Renewal 0 0 0 0 0 30 30 30
Total Administration Building 41 160 (119) 223 264 308 1,084 307
Emergency Management
Civil Defence Emergency Management New LOS 0 5 (5) 0 0 5 0 0
Radio Tower Upgrade and VHF Replacement Renewal 13 35 (22) 0 13 55 12 55
CDEM Radio Repeater New LOS 8 0 8 0 8 12 11 12
Total Emergency Management 21 40 (18) 0 21 73 23 67

22

Notes/Comments

Feilding Football Club changing rooms renewal. Works planned and goods ordered.
Awaiting contractor availability.

Signage to be completed and lighting project continuing.

Architect plans due in Feb for the design of the aviary.

Makino stream beautification. Rata Street carpark.

Domain grandstand floor replacement. Project commencing with the community.

Playground renewals for the district carried out as required.

Lighting behind the CBD public toilets.

Resurfaced tennis courts, playground furniture, bins and seats - area revitalisation.
Project underway with Rec Services.

Playground is completed with car park resealing portion forms part of roading reseal
programme and will be carried out by year end.

Cark park reseal to be carried out in June 2022.

Roof and exterior repainted but waiting for invoice, rewiring complete, fire report
complete and awaiting quotes following the recommendations, plumbing quote for the
addition of an accessibility toilet are expected soon.

Cost for the gates. Project is underway earlier than phased.

Project complete.

Renewal of internal showers as part of changing room upgrade. Work in progress.

Temporary strengthening of Little Theatre. Project is on hold pending a review
following the remediation works planned.

Further expenses involved with site remediation anticipated March - April. Final pipe
works and invoicing for surveying expected May - June. Then works will be completed.

Council storage - project being considered at another site. Will request to carry forward
to next financial year.

Project complete. Ramp built.

Project now able commence in Te Manawa.

Early work completed. Toilets ordered with 25% deposit paid. Delays due to COVID
impacting delivery of supplies. Expected delivery February 2022.

Makino public toilets ordered with 25% deposit paid. Delays due to COVID impacting
delivery of supplies. Expected delivery February 2022.

Himitangi Beach public toilets. Project completed.

Security upgrade underway and contractors on site at MDC. Work is nearing
completion at the MDC offices with library and MAC to follow. HVAC upgrade contract
signed and PO raised in February. Estimated arrival of the replacement system is May
2022. ($100k).

Design for structural engineering starts in May for the admin building.

Security cameras for main office building. Quotes being sought by IT to coincide with
their camera project.

Will be carried out as part of new EOC project. A carry forward to 2022/23 will be
requested.

Radio repeater purchased. Project to be completed by June 2022.

Further orders to be made when work on North Range Road site completed. Current
issue with work on North Range Road site to install new radio repeater, cannot find a
technical rigger to install aerial on radio tower.
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Roading
Subsidised Unsealed Road Metalling

Subsidised Sealed Road Resurfacing

Sub Roading Footpath Renewal
Subsidised Bridge Renewals

Subsidised Cycle Facilities

Roading Growth

Subsidised Drainage Renewals

Subsidised Structures Renewals

Subsidised Traffic Services Renewal

Subsidised Pavement Rehabilitation

Subsidised Minor Improvement New Works

Sub Road Improvements New

Land Purchase
2021-21 LCLR Programme Budget

322 Replacement of Bridges and
324 Road Improvements

341 Low Cost - Low Risk Prgm

341 Road to Zero

Renewal

Renewal

Renewal
Renewal

New LOS

Growth

Renewal

Renewal

Renewal

Renewal

New LOS

New LOS

New LOS

New LOS

Renewal
New LOS

New LOS

New LOS

Actuals
YTD

$000

123

1,919

2,018

38

1,102

188

286

83

566

563

36

36

Budget
YTD

$000

183

2,131

37
2,287

305

1,675

363

404

349

1,026

1,206

302

Variance
YTD

$000

(60)

(212)

(33)
(269)

(266)

(573)

(175)

(118)

(266)

(460)

(643)

36

(266)

Commitments

$000

120

217

45
658

13

812

250

138

277

35

553

157

199

Commitments

& Actual
$S000

YTD

243

2,136

50
2,676

52

1,914

438

424

360

601

1,116

193

235

23

Full Year
Revised Budget

$000

245

2,138

50
3,052

762

2,556

465

404

377

1,046

1,323

269

403

Annual Plan

$000

252

2,206

51
2,727

985

995

573

417

402

1,260

754

954

198

306
377

68

253

Year End
Forecast

$000

245

2,138

50
3,052

235

2,556

465

404

377

1,046

1,323

269

403

Notes/Comments

Works progressing as scheduled under Higgins contract. Metalling work is typically
undertaken at the start and end of the financial year in the winter months.

Chip seal programme has been completed. Remaining AC sites due for completion end
of May 2022.

Footpath renewal work will be programmed over the remaining months.

Majority of cost to date is for the Mangaweka Bridge Construction Project. This project
is scheduled for completion this financial year.

The major refurbishment on Bridge Culvert S194A on Pohangina Valley East Road has
been completed.

This budget is for the second stage of the Feilding to Palmerston North Cycleway.
Construction of the remaining 2.0km is on hold pending Kiwirail approval. RMA
Consent application for a cycle way bridge across the Taonui Stream on hold pending
iwi liaison. These delays have impeded the planned construction schedule and this will
result in a carry forward request of unspent funds.

Costs to date are mainly for the Churcher Street Reconstruction Project. The contract
for the first stage of construction of Road 1 in Precinct 4 was awarded in December
2021 with completion expected in June 2022

Works undertaken via the maintenance contract, also $250k to be spent on Drainage
Renewals on the Halcombe Road widening project between Sherwill Street and
Mingaroa Road.

Some planned work has been deferred due to interruptions caused by the December
and March weather events. As we are entering winter completion of those projects is
no longer feasible.

Renewal of components on the Churchill Road bridge is complete. Other renewal
Investigation and planning work has been undertaken at sites on Awahuri Road,
Kaimatarau Road and Leen Road.

The majority of this budget is used to fund the annual pavement marking contract
which has been completed, we are waiting for the contractors invoice for this work.
Sign renewal work undertaken via the maintenance contract and streetlight renewals
will be undertaken by other contractors are in progress.

Costs to date are for completed work at Rowe Road, Waitohi Road and Taipo Road.
Further work is planned at sites on Lower Pakihikura Road and Taonui Road. Planning
work for a rehabilitation site on Stewart Road will be undertaken this year with
construction of that site planned for 2022/23.

All subsidised new jobs have been reviewed and aligned with NZTA approved budgets.
This job will only be used to manage previously committed expenditure, budget has
been transferred to other NEW LOS jobs and sub jobs to manage specific projects.

All subsidised new jobs have been reviewed and aligned with NZTA approved budgets.
Budget has been transferred to other NEW LOS jobs and sub jobs to manage specific
projects.

Costs associated with land purchase in road corridor e.g. for widening or realignment
projects.

Low Cost Low Risk Improvements, budget has been transferred to specific
improvement projects jobs.

No budgeted expenditure planned this year

The majority of costs this year will be for the seal widening project at Halcombe Rd
(Sherwill to Mingaroa). Construction of this section has been completed and we are
waiting for the contractors final invoice. The tender has been awarded for a second
project for improvements at the Church St / Grey St intersection, construction is
expected to be complete by June 2022. A NZTA programme adjustment was required
to enable funding of this project this financial year, as this was initially scheduled in
2022/23. MDC budget was already in place in RD4040 below.

Guard rail safety improvements are programmed at sites on Halcombe Rd, Main Drain
Road, Rongotea Road and Te Rakehou Road are programmed for completion by June
2022.

This budget will fund many individual safety improvement projects under the project
groupings, Urban and Rural Speed Management, Safer Journeys for Schools, Road

Corridor and Intersection Improvements. Delivery of programme underway, All Page 3 of 6

projects due for completion June 2022.



Actuals Budget Variance Commitments Commitments Full Year Annual Plan Year End
YTD YTD YTD & Actual YTD Revised Budget Forecast
$000 $000 $000 $000 $000 $000 $000 $000
357 Resilience Improvements New LOS 19 33 (14) 22 41 66 18 66
451 Walking Facilities New LOS 98 138 (39) 112 210 271 0 271
452 Cycling Facilities New LOS 339 477 (138) 635 974 984 0 984
Non Subsidised Roading Renewal Renewal 22 72 (50) 42 64 96 99 96
NZTA New Surplus New LOS 0 0 0 173 173 1,207 0 0
Te Araroa Trail Construction Renewal 0 245 (245) 0 0 245 0 245
Non Sub Mitigation Sealing Renewal 117 0 117 0 117 120 0 120
Vested Asset Roading New LOS 0 0 0 0 0 517 517 517
Total Roading 7,571 11,235 (3,664) 4,463 12,035 16,597 13,411 14,863
Solid Waste
Purchase of New Recycling Bins New LOS 0 26 (26) 13 13 35 23 35
Recycling Inventory New LOS (7) (4) (3) 0 (7) (5) (5) (7)
Resource Recovery Centre New LOS 785 873 (88) 171 956 1,003 773 1,003
Kaimatarau RTS Improvements New LOS 0 11 (12) 0 0 13 0 13
Est Mobile Recycling Centres New LOS 0 16 (16) 0 0 21 21 21
Himatangi RTS New LOS 14 18 (4) 0 14 21 21 21
Total Solid Waste 792 940 (147) 184 976 1,088 833 1,086
Stormwater
Stormwater Growth Feilding Growth 118 3,953 (3,835) 630 748 5,452 3,128 1,000
Stormwater New Connections New LOS 0 12 (12) 0 0 16 16 16
Stormwater New Work Feilding New LOS 34 34 1 0 34 45 0 45
Stormwater Unplanned Renewals Renewal 22 68 (46) 52 74 97 61 97
Stormwater District Wide New Works New LOS 31 548 (517) 2 33 661 575 575
Stormwater Flood Solutions New LOS 2 0 2 2 5 0 0 2
Stormwater Land Acquisition New LOS 0 0 0 0 0 1,000 0 900
Total Stormwater 208 4,615 (4,406) 686 895 7,271 3,780 2,635
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Notes/Comments

Scour protection work has been completed at sites on East Mangahuia Road, Umitoi
North Road and Junction Road. A further scour protection jobs at Willoughby Street
will proceed if contracting resources allow. This work will improve resilience around
bridge abutments which have been identified as being at risk from flood damage.

New footpaths on Colyton Road, Taonui Road, Ouse Street and Wear Street. Delivery of
programme underway. All projects due for completion April 2022.

A tender has been awarded for new cycle route markings on East Street and North
Street in Feilding. Construction has commenced with expected completion April 2022

Renewal of non subsidised assets, or to be used to fund the renewal component of any
Growth projects.

Budgeted surplus above approved NZTA approved jobs, used to hold budget above
what NZTA has approved. $173k from this budget has been used to part fund the North
Street Cycleway project as the approved budget for that project did not meet the
contract price.

Improvements to sections of the Te Aroroa Trail on Mt Stewart Halcombe Road and
Ngaio Road are programmed for construction this year.

Mitigation of dust nuisance on Karewarewa Road will be undertaken in conjunction
with the resurfacing programme.

Assets estimated to be vested to Council by year end.

New recycling bins purchased as required by the public.

Inventory moved out to public as required.

Works well underway with completion by the end of April 2022.

Current location of rural transfer station is under review. Project scope to be
determined.

Location for Halcombe recycling to be investigated with community consultation to be
held.

Concrete pad for Rongotea to be commissioned.

Work is underway with asphalt bunding and new bins onsite. Further work to take
place after summer period.

Road 1 and 4B awarded to Higgins Contractors Ltd, physical works underway with
completion July 2022. Negotiations underway with developers and Higgins to
undertake Port St extension utilities this financial year. Turners Road power poles to be
moved once design is complete.

New connections are completed on an as required basis.

Meeting held with Feilding Sale Yards collective with design options put forward.

Catchment modelling underway by GHD. Land purchase for Pharazyn Street drainage
reserve underway. Reticulation renewals undertaken by Reticulation Team as required.

Tender awarded for Rongotea stormwater. Price exceeds our annual budget, so
project will be completed over 2 financial years.

Project is in early stage of development.

process to purchase of Malcolm Bailey property underway
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Actuals Budget Variance Commitments Commitments Full Year Annual Plan Year End
YTD YTD YTD & Actual YTD Revised Budget Forecast
$000 $000 $000 $000 $000 $000 $000 $000

Wastewater
Feilding Wastewater Treatment Plant Asset Renewal Renewal 1,102 985 117 148 1,250 1,301 57 1,301
Feilding Wastewater Treatment Plant Irrigation New LOS 217 255 (37) 12 229 429 308 440
Himatangi WW Asset Replacement Renewal 0 8 (8) 0 0 10 10 0
Feilding Wastewater Treatment Plant Upgrade New LOS 1,040 1,288 (248) 1,030 2,070 2,138 941 2,138
Feilding Wastewater New Projects New LOS 0 12 (12) 7 7 16 0 0
Feilding Wastewater Growth Growth 608 1,018 (411) 345 953 1,281 407 953
Feilding Reticulation Renewals Renewal 350 469 (119) 257 607 625 224 625
WW Unplanned Renewals-Villages Renewal 5 0 5 0 5 0 0 5
Wastewater New Connections New LOS 115 43 72 0 115 57 57 57
Wastewater Centralisation Renewal Renewal 1,973 4,304 (2,331) 3,389 5,361 5,738 3,386 5,738
Rongotea Wastewater Treatment Plant Renewals Renewal 0 4 (4) 0 0 5 5 0
Kimbolton Wastewater Treatment Plant Renewals New LOS 0 74 (74) 0 0 99 0 0
Sanson Wastewater Treatment Plant Renewals Renewal 13 15 (2) 2 15 20 0 13
Total Wastewater 5,424 8,476 (3,052) 5,189 10,613 11,722 5,396 11,270
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Notes/Comments

Physical works underway for a number for projects including entrance way upgrade,
SCADA upgrade, upgrading of watermain for firefighting and actiflow upgrade 95%
complete. Undergrounding powerlines project has completed. Further projects to be
scoped.

Plants for further buffer planting growing. Zone 4 under development. On going weed
spraying of zone one. Irrigators have arrived and commissioned. Compost has been
spread for grasses to be planted.

Not anticipated to be completed this financial year and a carry forward will be
requested.

Physical works underway for a number of projects including the trade waste line,
weighbridge and construction of a security fence. The design of the land passage is
complete with works delayed until approval is given by Iwi.

Not anticipated to be completed this financial year and a carry forward will be
requested.

Road 1 and 4B awarded to Higgins Contractors Ltd, physical works underway,
completion July 2022. Negotiations underway with developers and Higgins to
undertake Port Street extension utilities this financial year. Turners Road power poles
to be moved once design is complete and short section of sewer line to be installed to
enable land development for three sections off Kawakawa Road.

Churcher Street and Homelands Ave projects are completed. Further renewals
underway.

Sanson and Rongotea reticulation renewal works undertaken by Reticulation Team as
required.

New connections are completed on an as required basis. Non return valves for
backflow prevention.

Sanson line is complete with tender awarded to Max Tarr Industrial Ltd. We have
awarded the pipe supply contracts for both Rongotea and Halcombe and have
negotiated the pipe install contract with Drillco for the Rongotea stage.

Not anticipated to be completed this financial year and a carry forward will be
requested.

Not anticipated to be completed this financial year and a carry forward will be
Projects complete for this financial year. A carry forward to be requested for balance.
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Actuals Budget Variance Commitments Commitments Full Year Annual Plan Year End
YTD YTD YTD & Actual YTD Revised Budget Forecast
$000 $000 $000 $000 $000 $000 $000 $000
Water Supply
Feilding WTP Renewals Renewal 177 3,298 (3,121) 1,483 1,660 4,380 1,779 2,000
Feilding WS Reticulation Renew Renewal 364 272 93 11 376 362 226 376
Village Asset Renewals Renewal 6 9 (3) 4 10 12 12 12
Stanway/Halcombe RWS Renewals Renewal 54 167 (113) 0 54 223 44 223
Waituna West RWS Renewals Renewal 14 10 4 0 14 13 13 14
Feilding Water Supply Growth Growth 258 783 (524) 360 618 1,036 178 700
Water Supply New Connections New LOS 18 5 13 0 18 23 23 23
Feilding Water Pressure Zones New LOS 0 554 (554) 0 0 738 738 50
Stanway/Halcombe RWS Renewal 16 20 (4) 0 16 27 14 27
WS Unplanned Renewals-Villages Renewal 23 13 11 0 23 17 17 23
Stanway/Halcombe WTP New Works New LOS 254 1,664 (1,410) 1,075 1,328 1,807 575 1,807
Ohakea Rural Water Scheme New LOS 7,473 9,768 (2,295) 1,599 9,072 9,768 4,631 9,768
Vinegar Hill Rural Water Scheme New LOS 7 0 7 0 7 0 0 7
District Wide Improvements New LOS 372 337 35 58 430 449 449 449
Total Water Supply 9,037 16,898 (7,861) 4,590 13,627 18,855 8,699 15,479
Support Services and Other
Motor Vehicle Renewals Renewal 314 519 (205) 0 314 796 461 315
New Motor Vehicle New LOS 38 40 (2) 0 38 40 0 38
Council Chamber Sound System Renewal 11 48 (37) 53 64 64 0 64
Computer Hardware Renewals Renewal 134 449 (315) 16 150 598 316 598
Software Replacement Renewal 327 489 (161) 86 414 652 511 652
IT - Capital New Jobs New LOS 7 0 7 58 66 23 23 23
Call Centre Autex Panelling New LOS 0 7 (7) 0 0 7 7 7
General Renewals Renewal 0 18 (18) 0 0 25 25 25
General New Assets New LOS 16 17 (2) 0 16 22 22 16
Total Support Services and Other 848 1,587 (739) 214 1,062 2,227 1,365 1,738
TOTAL CAPITAL EXPENDITURE 25,578 46,498 (20,918) 16,115 41,693 64,298 40,453 52,070
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Notes/Comments

A number of projects underway as part of the Feilding water strategy. Completed
works include land purchase for Campbell Road and Roots Street enabling work.
Interdrill are establishing to begin work on the new bore in the next couple of weeks.

Kawakawa Road section completed with team moving into MWWTP. Physical works
are complete with the Retic team performing pressure testing for new line.

Asset analysis underway with renewals to be prioritised based on need.

Asset analysis underway with renewals to be prioritised based on need.

Asset analysis underway with renewals to be prioritised based on need.

Road 1 and 4B awarded to Higgins Contractors Ltd and physical works are underway.
Completion July 2022. Negotiations underway with developers and Higgins to
undertake Port Street extension utilities this financial year. Turners Road power poles
to be moved once and short section of sewer line to be installed to enable land
development for 3 new sections.

New connections are completed on an as required basis.

Rising main design between bore and McDonald Heights reservoir completed with
negotiations underway with landowners and Kiwirail for required access. Works to
commence next financial year.

PLC and SCADA work complete for SHRWS

Asset analysis underway with renewals to be prioritised based on need. Reticulation
renewals undertaken by Reticulation Team as required.

Protozoa upgrade of the Stanway/Halcombe scheme underway. Filtec have been
awarded the contract for design build with physical works due to start later this year.
This project is DIA funded with deadline for completion June 2022. Iwi consultation
underway.

A number for projects underway as part of the Ohakea Rural Water Scheme. All
procurement for this project is complete with multiple projects underway including the
bore, reservoir, treatment plant. Reticulation pipework complete.

Design work based on alternative intake underway. Pre-consultation for consent on-
going.

Kawakawa Road section completed with team moving into MWWTP. Drillco awarded
section through Dalgety line and physical works now complete.

Ten vehicle orders are complete. Purchases completed for one tractor, trailer, and
quad bike renewals. A review is in progress for further replacements, and due to
delivery delays the annual budget is unlikely to be spent.

Purchase complete for Emergency Management Vehicle.

Partly installed with further microphones on order. Supply delays mean the budget
balance will be requested as a carry forward to financial year 2022-23.

Costs to date are for previous year deliveries, and budget includes the carry forward
from 2020-21 financial year. Further orders are in place with delivery expected by year
end. On track for underspend by year end yet there are issues in sourcing quality
products for renewals.

The GIS project spend is complete. The Jarvis project start was delayed until August
2021 and is progressing well and on track to complete by year end.

Minor purchase made. Budget timing was for June 2021 and needs to be brought
forward to order the parts for an infrastructure switching cabinet.

Investigations on sound panelling continuing.

This budget is linked in with the administration building project.

Installation of CCTV cameras in MDC carpark complete. Purchased one electric desk.
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Levels of Service

Measure Target for 2022 Prior Year Result | Result Q1 Result Q2 Result Q3 Ci
Cemeteries
ter 1 -93%
Percentage of responses to our residents perception survey that are satisfied with the 05% 90.5% gu::‘:: 2 89‘;0
u -89%
maintenance of cemeteries ; (Target 90%

' ' (Tare ) Quarter 3 - 92%
- . . . . No complaints about late or . .
Monitoring the number of complaints about late or inadequate interment services . . . 0 Target Met Target Met In Progress No complaints received

inadequate interment services
District Libraries
Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 Comments
8.65
Monitoring the number of issues per capita per annum. 6 (Target 8) In Progress In Progress Target Met 6.94 Issues per capita
o . . _— . 46,344 .
Monitoring the number of online transactions and users of Wi-Fi and internet 40,000 In Progress In Progress In Progress 39,214 logins
(Target 65,000)
Monitoring the number of participants attending programmes, exhibitions, classes and 15,120 .
8,000 In Progress In Progress In Progress 7,079 participants
events per annum (Target 19,000)
Halls and Recreation Complexes
Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 Comments
Number of in-use Council-owned halls and recreational complexes that are compliant
100% New M 2021/22
with current building warrant of fitness requirements and FENZ evacuation procedures % ew Measure / fotestie: fotestie: fotestie:
Makino Aquatic Centre
Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 Comments
Pool safe accreditation Accredited Target Met Target Met Target Met Target Met Valid to May 2023
- N s N . 55,503 28,021 participants
Participants in water activities and learning to swim programmes 51,000 In Progress In Progress L
P 2 prog (Target 57,500) e e Impacted by COVID restrictions
Percentage of customers satisfied overall with their experience at the complex 90% 97% In Progress In Progress Target Met 96.5% customer satisfaction
. . 48,782 general admissions
Number of general admissions (swimmers and spectators, 65,000 New Measure 2021/22 In Progress In Progress !
g ( P ) / e e Impacted by COVID restrictions
Parks, Reserves and Sportsgrounds
Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 C
- . . " Quarter 1-93%
Percentage of survey participants satisfied with Council’s parks, reserves and
sports, rogunds v P P P 90% 94.50% Target Met Target Met Target Met Quarter 2 - 94%
portse Quarter 3 - 95%
Monitoring the number of health and safety incidents or injuries reported that
occurred due to inadequate or poor maintenance in our parks, reserves and sports 0 0 Target Met Target Met Target Met No reported incidents or injuries
grounds
Property
Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 Ci
Council-owned buildings and properties are compliant with the relevant safet:
‘ 85 and prop P ¥ 100% New Measure 2021/22 |  Target Met Target Met Target Met
regulations
Public Conveniences
Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 Ci
Monitoring the number of complaints we receive about inadequate maintenance and <3 1 Target Met Target Met Target Met o

poor cleaning of our toilets

(Target <6)
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Animal Control

Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 Comments
Urgent requests about dog attacks/wandering stock responded to or caller contacted
.g R q . 8 . ./. 8 X p. 90% 97% Target Met Target Met Target Met 93%
within 15 minutes of Council receiving the request (Priority 1)
Not‘ification of roamin.g dog% r.esponded to or cal.ler. contacted the next working 90% 99% Target Met Target Met Target Met 08%
business day of Council receiving the request (Priority 2)
Routine animal control issues responded to or caller contacted the next working 20% 08% 439 incidents, with 47 not within timeframe (89%) due to additional covid
business day of Council receiving notification (Priority 3) ° ° restrictions and a resource on light duties
Building Control
Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 C
Th 396 buildi ith li hedules. Number of buildings h
Number of the district’'s commercial and public buildings holding a current compliance ere a'je . u,' ings with compliance 5(,: ecules. Num e.ro ! .|ngs ave
3 100% New Measure 2021/22 In Progress not audited within 3 years 271 = 68% and is due to a compliance officer
schedule that are audited every 3 years
vacancy
130 complaints were received between 1 July -31 March 2022. Number not
Complaints relating to our building control service are responded to within specified responded to within the timeframe 9 = 93%. Number of complaints were for
time?rames s s P P 90% 96% Target Met stormwater due to the flooding event, 68. Number of requests for
investigation, 46. The high volume and flood event impacted on the ability to
meet the timeframes
Numb.er of res.idential sziwming pools that are inspected every 3 years to ensure 00% New Measure 2021/22 Target Met Target Met Nun_1ber (.)f pools in the district, 364. Number of inspections within 3 years of
compliance with the Building Act their anniversary, 359 = 99%
80% consents were issued within statutory timeframes. Of 486 consents 96
Number of building consent applications and code compliance certificates processed 95% 95% did not meet timeframes . Demand increases, a vacancy within the team,
and approved within 20 working days ’ i training and mentoring new staff, and the impact of COVID have all impacted
timeframes.
81% fast track consents issued within statutory timeframes. Of 204 of 10 did
Number of fixed fee (small works) building consent applications are processed and 05% 04% not meet timeframes. Demand increases, a vacancy within the team, training
approved within 10 working days : i and mentoring new staff, and the impact of COVID have all impacted
timeframes.
Compliance and Monitoring
Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 Ce
Food premises are verified as per legislative requirements under the Food Regulations There are a total of 144 food businesses registered in the district. 112
2015 P P 8 q 8 100% 100% In Progress In Progress In Progress businesses require MDC to verify. Of those 91 require verifications during the
) 2021/2022. 61 have been verified.
Requests for service related to incidents that endanger public health that are
q e e gerp 85% 100% Target Met Target Met Target Met 25 of 27 complaints responded to within 24hours = 92.5%
responded to within 24 hours of notification.
Urban noise complaints that are responded to within one hour of notification 85% 98% Target Met Target Met Target Met 289 of 304 complaints responded to within 1 hours = 95%
Requests for service related to incidents that do not endanger public health that are
q e e gerp 85% 92% Target Met Target Met Target Met 179 of 183 complaints responded to within 48hours = 97.8%
responded to within 48 hours of notification
Number of licensed premises that are inspected annually to ensure compliance with
the conditions of their license and to work with those who do not comply to bring 95% 100% In Progress In Progress In Progress 22 of 51 premises inspected = 43%
them up to compliance.
Consents Planning
Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 Comments
Number of applications for permitted boundary activities under the Resource
PP P . v N N 100% New Measure 2021/22 87% due to vacancies within the team
Management Act are processed in accordance with the statutory timeframes
Number of non-notified resource consents completed within statutory timeframes 90% New Measure 2021/22 45% due to vacancies within the team
Number of notified and limited notified resource consents (not requiring a hearin For the period 1 July 2021 and 31 March 2022 no Notified or Limited Notified
e ) ( a 8 8) 90% New Measure 2021/22 In Progress In Progress In Progress P y
completed within statutory timeframes consents were received
Number of limited notified ts (with heari leted withi For thy iod 1 July 2021 and 31 March 2022 no Notified or Limited Notified
um ero. imited notified resource consents (with hearing) completed within 50% New Measure 2021/22 0 oS 0 oS 0 oS or the periof uY an arc no Notified or Limited Notifie
statutory timeframes consents were received
The number of Resource Consent applications for resource consents returned to @7 Permitted boundary activity consents were received for the reportin
applicant as incomplete (under section 88 of the RMA)for: Permitted boundary Number Recorded New Measure 2021/22 In Progress In Progress In Progress ) M ¥ P J
o period. No consents were returned under sect 88 RMA 1991
activities Resource Consents
The number of applications for which a request for further information has been made. 331 Consents were received for the reporting period. Of these109 had a
Number Recorded New Measure 2021/22 In Progress In Progress In Progress
(under section 92 of the RMA) / 8 8 8 request for further information under Sect 92 RMA 1991
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Governance and Strategy

Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 Comments
The number of breaches in rates limits od debt levels as set in the Financial Strategy 0 0 Target Met Target Met Target Met No breaches of rating or debt levels
District Development
Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 C
Percentage of targets CEDA has achieved under the relevant Statement of intent 80% New Measure 2021/22 In Progress In Progress In Progress 24% complete in 6-month report. Remainder in progress.
Percentage of Results Based Accountability targets achieved under Priority Services
contract e yiarg ¥ 80% New Measure 2021/22 In Progress In Progress In Progress To be measured
Creative Communities Scheme projects administered by Council Number Recorded New Measure 2021/22 In Progress In Progress In Progress 6 projects funded totalling $8,020
Percentage of survey participants who feel a sense of connection with others in their

. e VP ) P Baseline set 2021/22 New Measure 2021/22 In Progress In Progress In Progress To be measured
neighbourhood/community
Emergency Management
Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 Comments
% of Incident M t T | trained to at least int diate level of
> ot inciden an_ag_emen eam personnet trained to at jeast Intermediate fevel o 75% New Measure 2021/22 Target Met Target Met Target Met 80% of permanent staff trained to ITF Intermediate
the Integrated Training Framework
% of ticipants wh tisfied with inf ti d advi ided b
o of survey participants who were satistied with information and acvise proviced by Set in 2021/22 New Measure 2021/22 In Progress In Progress In Progress
Council in relation to an emergency event
Roading
Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 Ce

L than th ious fi ial

The change from the previous financial year in the number of fatalities and serious owerthan the previous |nan.c|a . . . . L
. year, measured on a per capita 0.00046 In Progress In Progress In Progress 15 crashes involving 4 fatality and 12 serious injuries
injury crashes on the local road network. basis
The average quality of ride on a sealed local road network, measured by Smooth Travel
Exposure (STE) index ratings (percentage of assessed network length where roughness 90% 98% In Progress In Progress In Progress
is under the relevant threshold)
A percentage of the sealed local road network that is resurfaced 5% 6% In Progress In Progress Target Met 5.6% of local road has been resurfaced
The percentage of footpaths within the district that fall within the level of service or 95% of the districts footpaths are
service standard for the condition of footpaths that is set out in Council’s Activity within acceptable defect levels 99.70% Target Met Target Met Target Met 99.70%
Management Plan (condition rating 1 —4)
For urgent requests for service, Council’s will respond within three hours of the request

rurgent req P q 90% 99.23% Target Met Target Met Target Met 100.00%
being lodged.
For non-urgent requests for service the contractor will include the repairs in the 3

gentreq P 90% 96.80% Target Met Target Met Target Met 100.00%

month rolling programme or as instructed by Council’s Roading Team.
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Solid Waste

Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 Comments
. . . . . 90% of rural residents have a
Rural residents have convenient council refuse bag drop-off points close to their . .
homes refuse bag drop-off points close to 94% Target Met Target Met Target Met Present collection route meets success measurement
) their home
Mobil li t iently located within 5km of identified vill
ce?]t::s recycling centres are conveniently located within km ot identified village 100% 100% Target Met Target Met Target Met All stations in place
100% achievement of confirmed
a‘:'tici Iazts in the Counlcil 18 kindergarten/preschool/primary schools are participating in the
Funding provided for waste education programmes that promote reduce and reuse. P P ) 100% Target Met Target Met Target Met Enviroschools programme. 4 schools have a worm farm. 23 schools are part of
supported waste education .
the Zero Waste education programme.
programmes
Number of complaints received by Council about its performance of its solid waste <100 complaints received per
N . pal W v tounct utits P ! 1w plat W ) P 49.02 Target Met Target Met Target Met 69 complaints per 100,000 collections
services. 100,000 annual collections
Stormwater
Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 Comments
The number of flooding events in the district 0 0 Target Met 2 Flooding events during December 2021
Th ber of habitable fl 1000 rties affected by floodi floodif
e number of habitable floors per properties affected by flooding per flooding <10 012 Target Met 1 Craess 27

event that occurred in the district
Abatement notices received by Council in relation to resource consents. (measured per 1 Abatement Notice

<2 . Target Met Target Met Target Met 0
scheme) received
Compliance with the Council’s resource consents for discharge from its stormwater
system measured by the number of:
 Infringement notices

0 Target Met Target Met Target Met 0
* Enforcement orders, and 8 8 8
 Convictions
received bv Council in relation those resource consents (per scheme).
The median response times to attend a flooding event, measured from the time that

. ) P L. N 8 - 3 <2 hours 1.43 hours Target Met In Progress Target Met

Council receives notification to the time that service personnel reach the site
The number of complaints received by Council about the performance of its
stormwater system. (Expressed per 1,000 properties connected to Council’s <20 8.83 Target Met In Progress Target Met 5.61

stormwater system).
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Wastewater

* Sewerage system blockages
 Council’s response to issues with its sewerage system
Expressed per 1,000 connections to the council sewerage system.

connections per annum

Measure Target for 2022 Prior Year Result
Number of dry weather sewerage overflows from Council’s sewerage system, <6 036
expressed per 1000 sewerage connections. i
Abatement notices received by Council in relation to resource consents. (measured per < 1
scheme)
Compliance with the Council’s resource consents for discharge from its stormwater
system measured by the number of:
* Infringement notices
0 0

* Enforcement orders, and
 Convictions
received bv Council in relation those resource consents (per scheme).
Median response time to sewage overflows resulting from blockage or other faults in

. ? & & 8 <2 hours 0.15 hrs
the Council’s sewerage system (urgent)
Median response time to sewage overflows resulting from blockage or other faults in

F € € 8 <5 Days 1.58 hrs
the Council’s sewerage system (non-urgent).
Median response time (combined) <5 Days 1.13 hours
Median resolution time to sewage overflows resulting from blockage or other faults in
the Council’s sewerage system (from the time Council received notification to the time <5 hours 1.85 hours
service personnel confirm resolution of the blockage or other fault) (urgent)
Median resolution time to sewage overflows resulting from blockage or other fault in
the Council’s sewerage system (from the time Council received notification to the time <10 Days 24 hours
service personnel confirm resolution of the blockage or other fault) (non-urgent).
Median resolution time (combined) <10 Days 6.63 hours
The total number of complaints received by Council about the following:
* Sewage odour
* Sewerage system faults < 20 complaints in total per 1,000 5.66

Result Q1

Result Q2

Result Q3

Comments

1 dry weather overflow

0

0.53 hours

2.87 hours

2.07 hours

1.63 hours

5.02 hours

4.57 hours

1.44 complaints per 1000 connections

 Drinking water odour

 Drinking water pressure or flow

 Continuity of supply

® The local authority’s response to any of these issues

The average consumption of drinking water per day, per resident within Council’s
authority area

300 litres/person/day for
domestic supply only

218 litres/person/day for
domestic supply only
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Water Supply
Measure Target for 2022 Prior Year Result Result Q1 Result Q2 Result Q3 Comments
No Public health risk with substantiated positive E-coli detected in the water supply 100% 100% 100%
New Zealand Drinking Water Standard Compliance Criteria for protozoa are met, with
100% 100% 100%
the exception of the Stanway-Halcombe Rural Water Supply °
percentage of real water loss from Council’s networked reticulation system. This will be
calculated for each water supply scheme using Method 1 - Water Balance as per the <35% 34% 12 months of data is required to complete this assessment
Department of Internal Affairs guidelines
Attendance time for urgent call-outs: from the time the Council receives notification to
. ! . Ure N . ! und i Hieatt 2 hours 0.53 hours 0.68 hours
the time that service personnel reach the site
Resolution time of urgent call-outs: from the time that Council receives notification to
9 hours 2.42 hours 0.97 hours
the time that service personnel confirm that the water supply has been reinstated.
Attendance time for non-urgent call-outs: from the time that Council receives
5 king d 7.18 h 24 h
notification to the time that service personnel reach the site working days ours ours
Resolution time for non-urgent call-outs: from the time that Council receives
notification to the time that service personnel confirm resolution of the fault or A further 5 working days 24 hours 24 hours
interruption.
Monitoring the total number of complaints (per 1,000 connections) received by Council
about any of the following:
 Drinking water clarity
* Drinking water taste
<20 16.39 6.19

12 months of data is required to complete this assessment




Accounts Receivable and Rating

Outstanding Rates

Accounts Receivable (Rates)

YTD Prior Year

YTD Current

31/03/2021 31/03/2022
$000 $000
Current Year's Rates Outstanding (incl Penalties) 788 829
Total Rates invoiced to date (incl GST) 30843 30843
Outstanding rates as a % of total rates levied 2.55% 2.69%
Prior Year's Rates Outstanding 210 230
Outstanding at Beginning of Year 1084 1084
% Prior Years Arrears Outstanding 19% 21%
Rate Received in Advance (1,188) (1,344)
Total Rates Outstanding -190 -285
Prior Year Rate Details
Rates Arrears ($000)
% of arrears
Arrears as at 1 July Collection Collection to % of arrears Arrears collected in prior
Reconciliation Date 2021 Current Month date collected YTD Outstanding years
31-Mar-22 890 58 645 74.14% 230 78.61%
Sundry Receivables (Non Rates)
Accounts Receivable (Sundry) Current 30 day 60 day 90 day Total
Aging 4,746 129 31 256 5,162
% of Total 91.94% 2.51% 0.60% 4.95% 100.00%
Analysis
90 day debt - top 10 managed by MDC
('000s) 138 53.99%
M d by DMC (‘000
anaged by ( S) i 29.06%
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Approved Variation to Annual Plan

These items consolidate to form the variance between Annual Plan and Revised Budget.

Annual Plan Net Surplus/(Deficit)

Revenue Adjustments
Reduction in Waka Kotahi NZTA Subsidy
Carry Forward Appoved - Ohakea Rural Water Scheme Funding
Department of Internal Affairs Water Reform Projects
NZTA Subsidy - Emergency Works for December Flood 2021 event
Total Revenue Adjustments

Operational Expenditure Adjustments
Council Approval
Carry Forwards
Roading Emergency Works for December 2021 Flood event
3 Waters Campaign
Department of Internal Affairs Water Reform Projects
Total additional council approved expenditure

Chief Executive approved items
Feilding Little Theater Fesability Study
Housing Development Fesability Study

Te Reureu Rural Water scheme fesability works

Funding of Forestry study

Summer Intern District Plan Project team

Bring forward Parks and Reserves Districtwide Projects from LTP Y2
COVID-19 Response

Emerency Response to December 2021 Floods (EOC/Water)

Total additional CE approved expenditure

Revised Budget Net Surplus/(Deficit)

Annual Plan Capital Budget

Council Approval
Carry forwards
Reduce Current Year Budgets for Library and Admin Building
Reduce duplication of Mangaweka Bridge Budget
Department of Internal Affairs Water Reform Projects
Ohakea Rural Water Scheme Council Contigency
Turners Road Land Purchase
Library Upgrade - bring forward budget from 2022/23

Chief Executive approved items
Project funded from Special Reserves - Garden Festival Funds
Additional cost of Council Sound System

Central Energy Grant funded projects for Resource Recovery Centre
Total movements to capital budget

Revised Capital Budget
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-831,000
4,100,000
1,100,000

795,000

1,495,000
1,500,000
15,000
30,000

74,000

8,000
28,000

5,000
14,000
25,000
15,000
74,000

23,534,192
-3,687,225
-1,428,709

1,775,000
2,000,000
1,000,000

400,000

15,000
7,800
230,000

8,697,000 Surplus

5,164,000 Revenue

3,040,000

243,000

10,578,000 Surplus

40,452,025

23,846,058

64,298,083
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Economic Commentary o
Global (as at 31 March)

Omicron was pushed off the front pages of global newspapers on 24 February with the Russian invasion of Ukraine and the consequent upward
shift in oil prices to as much as USD130 per barrel (from ~USD 85). Pre-existing concerns over inflation and global supply lines were further
magnified by this conflict which is likely to have continuing significant effects on many key products such as oil, wheat and nickel. COVID-19’s
impacts are still considerable in China; its lockdown of Shanghai, with its population of 26 million people, is also impacting global supply lines.

The initial reaction from bond markets to the invasion was to push the US 10-year bond yield well below 2.00%, to as low as 1.68% at the start of
March on safe-haven demand and to cut the expectations for US Federal Reserve (“Fed”) hikes this year. Subsequently, in response to inflation
data showing US headline inflation at a fresh 40 year high of 7.9%, the US 10-year bond yield traded above 2.20% for the first time since mid-
2019 and finished the quarter at 2.40%, having been as high as 2.55%.

In reaction to the invasion of Ukraine, the S&P500 share index fell by 5.1% and was 14.5% below the all-time highs of 4,814 seen on 4 January.
Subsequently, the US equity markets recovered somewhat as bargain hunters discounted the global impact of the conflict, with the S&P500
recovering around 10% from the late February lows. However, there remains a significant risk of intra-day swings on every new report from the
war zone.

Concerns around inflation and a move away from the ‘transitory’ view of inflation saw the Fed deliver its first rate hike since 2018 in March, but it
sent slightly mixed messages in its data forecasts. The Fed lowered its growth projections and upped its inflation forecasts but didn't see signs of
wage inflation while expecting unemployment to drop to 3.5%. The Fed’s dot plot endorsed market pricing, suggesting six further hikes this year.

The People’s Bank of China (“PBoC”) left its medium-term lending rate unchanged in March when the consensus was for a 5 to 10 basis point cut.
However, recent data has been positive, with industrial production and retail sales numbers doubling expectations at 7.5% and 6.7% year to date,
respectively. In saying this, these numbers were for February and didn’t consider recent COVID-19 related lockdowns.

The release of the Reserve Bank of Australia minutes from the March meeting confirmed that the central bank is in no hurry to raise the cash rate,
stating that it is prepared to wait “until actual inflation is sustainably within the 2 to 3 per cent target band”. The market is increasingly sceptical
of these views and is now pricing in multiple rate hikes.
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Economic Commentary P
New Zealand (as at 31 March)

In New Zealand, the market has continued to price in an aggressive response by the RBNZ to contain inflation. Current market pricing has the
Official Cash Rate (“OCR”) at 2.25% by July 2022, 3.00% by December 2022 and 3.50% by May 2023, while the 3-month bank bill rate is
projected to reach 3.50% by December 2022 and 3.70% by June 2023. The Reserve Bank of New Zealand'’s ("/RBNZ”) projections for the OCR
contained in the February Monetary Policy Statement have the OCR at 2.20% by December 2022 and 2.80% by June 2023. This very aggressive
pricing, especially from the markets, is the result of expectations that the inflation rate, currently at 5.9%, will climb sharply with the RBNZ

projecting it to increase to 6.6% in the March 2022 quarter, while one local bank sees it at 7.4% for the same period.

Undoubtedly, inflation will increase, driven primarily by the surge in fuel prices. This will necessitate sharp increases in the OCR, but whether
current market pricing proves to be correct is doubted by some. As history shows, both central banks and the markets tend to move too far in
easing and tightening expectations. At the same time, there are also concerns that New Zealand households will not be able to withstand the
already considerable cost of living increases that flow from increasing mortgage rates, fuel and food costs etc.

Since January 2004, mortgage and personal debt levels have increased from around NZD100 billion to just under NZD350 billion currently,
according to the RBNZ. To put that in perspective, the 3.25% increase in the OCR over the 2004 to 2007 tightening cycle would have implied a
circa NZD3.3 billion transfer from consumption/savings to debt servicing. A move from 0.25% to 3.25% this cycle will mean a circa NZD10.5
billion impact, a 218% increase. As a comparison, since 2004, New Zealand’s GDP has increased from circa NZD140.0 billion to NZD345.0 billion,
a 142.8% increase.

Headwinds for the domestic economy include higher mortgage rates, a higher cost of living, supply shortages, the COVID-19 Omicron outbreak,
the impact on consumer confidence that a cooling housing market will have and weak business confidence. This is before considering the
potential longer-term impact of the Ukraine invasion. On the flip side, unemployment is at record lows and could fall further, and we are seeing
signs of wage inflation. New Zealand'’s terms of trade remain robust, with dairy returns at record levels and border restrictions are being lifted.

Swap rates have lifted across the yield curve, driven by sharply higher inflation expectations in New Zealand and overseas. Over the March
quarter, the 2 year swap increased from 2.17% to 3.29%, the 5 year swap from 2.55% to 3.38% and the 10 year swap from 2.64% to 3.38%.
Whether rates can be sustained at these levels depends on future RBNZ monetary policy action; if the tightening cycle does not materialise to the
extent that is currently projected, then rates may well decline.
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~ Local Authority Sector

Listed in the following table are the credit spreads and interest rates as at 31 March for Commercial Paper (“CP”), Floating Rate Notes

(“FRN”) and Fixed Rate Bonds (“FRB”), at which Manawatu District Council could source debt from the Local Government Funding
Agency (“LGFA”").

Maturity Margin FRN (or CP) Rate FRB
3 month CP 0.20% 1.80% N/A
6 month CP 0.20% 2.37% N/A

April 2023 0.43% 2.03% 3.16%
April 2024 0.46% 2.06% 3.73%

April 2025 0.53% 2.13% 3.90%

April 2026 0.62% 2.23% 4.05%

April 2027 0.69% 2.29% 4.08%

May 2028 0.75% 2.35% 4.17%
April 2029 0.77% 2.37% 4.21%

May 2031 0.81% 2.41% 4.23%

April 2033 0.93% 2.53% 4.31%

May 2035 1.00% 2.60% 4.42%

April 2037 1.04% 2.64% 4.47%

Margins for LGFA debt increased slightly during the quarter, as credit markets tightened up in response to the invasion of Ukraine. The
yields for both CP and FRNs increased noticeably in line with the increase in the 3 month bank bill rate. The most pronounced
increases however were in the yields for FRBs, which increased significantly following sharp rises in global bond yields and New
Zealand swap rates. For example, the April 2026 bond yield rose from 3.12% to 4.05% and the May 2031 yield from 3.45% to 4.23%.
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~ Funding and Liquidity

$45.0

$40.0

Manawatu DC - Funding Maturity Profile

$35.0

$30.0

$25.0

$20.0

$15.0

$10.0

2022

= Bank Debt

B [ixed Rate Debt
Bl FRN

= CP

— Limit

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Minimum %

Funding KPIs
Liquidity 110%
Funding Maturity Profile

No more than 40% of debt to

mature in any rolling 12 month
period

Maximum %

N/A

Actual Compliant?

111.3%

Debt

$88.46m

Total External Council Drawn Debt

LGFA

$88.46m

Funds Drawn from LGFA

Manawatu DC - Composition of Counterparties

m BNZ

= LGFA

Headroom

$10.0m

Undrawn Bank Facilities

Liquidity Ratio

111.3%

Definition: (Cash Reserves + Lines of Credit +
Drawn Debt)/Drawn Debt

BANCORP

Policy Compliance Compliant Flag
Have all transactions been transacted in compliance with policy? Yes
Is fixed interest rate cover within policy control limits? Yes
Is the funding maturity profile within policy control limits? Yes
Is liquidity within policy control limits? Yes
Are all counterparty exposures within policy control limits? Yes
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Interest Rate Risk Management

E——
Manawatu DC - Debt and Cover Current % of Debt Fixed 49.74% c
$100 Core Debt === Fixed Rate Debt Policy Bands = = = Total Facilities Fixed Rate Cover
s00 | Current % of Debt Floating 50.26%
Value of Fixed Rate (m) $44.0
Weighted Average Cost of Fixed Rate Instruments 3.88%
Value of Forward Starting Cover $0.0
Weighted Average Cost of Forward Starting Cover 0.00%
Value of Floating Rate (m) $44.46
$- ! ‘ | All Up Weighted Average Cost of Funds Including Margin 2.43%
Mar-22 Mar-24 Mar-26 Mar-28 Mar-30 Mar-32 Mar-34
L. Total Facilities In Place $98.46m
Manawatu DC - Interest Rate Projection
6.00% i
——Cost of funds (incl margin) —— Market Linked Floating Rate Forecast Facility Headroom $10.0m
5.00%
oo Policy Bands
Lo Minimum  Maximum Cover % Policy
0-2years 40% 100% Compliant
2.00% 1/
2-4years 20% 80% Compliant
1.00% 4 -13 years 0% 60% Compliant
0.00% T T
Mar-22 Mar-24 Mar-26 Mar-28 Mar-30
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Current Position

Fixed Rate Cover e

Cover Type Bank Face Value (8m)  Start Date Maturity Swap rate/Cap (

3 44.0 2.91%
Fixed Rate Debt LGFA % 35 153-Apr-23 3.56%
Fixed Rate Debt LGFA % 30 153-Apr-24 1.81%
Fixed Rate Debt LCFA & 5.0 13-Apr-25 3A7%
Fixed Rate Debt LGFA % 30 13-Apr-25 3.05%
Fixed Rate Debt LCFA & 4.0 15-Apr-26 3.89%
Fixed Rate Debt LGFA % 25 13-Apr-26 2.90%
Fixed Rate Debt LGFA % 7.0 153-Apr-27 1.11%
Fixed Rate Debt LGFA & 20 13-Apr-27 195%
Fixed Rate Debt LGFA % 20 153-Apr-28 3.12%
Fixed Rate Debt LCFA & 30 15-Apr-28 2.20%
Fixed Rate Debt LGFA % 20 153-Apr-28 212%
Fixed Rate Debt LGFA % 20-Apr-29 2.42%
Fixed Rate Debt LGFA & 25 20-Apr-29 241%
Fixed Rate Debt LGFA % 35 14-Apr-33 4.72%

Floating Rate Facilities in place

Type Counterparty Current value Start Date Maturity Date Margin
5 47.5 0.50%
CP LCFA & a.0 11-May-22 0.20%
CP LCFA & 3.5 11-Aug-22 D0.20%
FRM LCFA & 3.5 19-kay-14 15-Apr-23 D.82%
Bank Debt BMNZ 3 10.0 31 0ct-23
FRM LCFA & 1.4 1-Dec-21 153-Apr-24 D.40%
FRM LCFA & 50 20-jum-16& 153-Apr-25 D.82%
FRM LCFA & 4.0 15-Dec-17 153-Apr-26 D0.91%
FRM LCFA & 20 17-Dec-18 153-Apr-26 D.88%
FRM LCFA & 2.5 15-bar-19 153-Apr-26 D.79%
FRM LCFA & 20 15-bar-19 153-Apr-28 D.89%
FRM LCFA & 20 T4-jum-21 20-Apr-29 D.63%
FRM LCFA & 3.5 15-May-17 14-Apr-33 D0.94%
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GET IN TOUCH

Bancorp New Zealand Ltd
Head Office, Level 3, 30 Customs Street, Auckland
09 912 7600

www.bancorp.co.nz
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Illl MANAWATU COMMUNITY DEVELOPMENT COMMITTEE TIME
DISTRICT COUNCIL THURSDAY 28 APRIL 2022 8:34AM

Minutes of a meeting of the Community Development Committee held on Thursday 28 April 2022,
commencing at 8:30am via zoom.

PRESENT: Cr Heather Gee-Taylor (Chairperson) DRA FT
Cr Shane Casey

Cr Alison Short
Her Worship the Mayor Helen Worboys

IN ATTENDANCE: Lyn Daly (General Manager — Community)
Janine Hawthorn (Community Development Adviser)
Steph Skinner (Governance Officer)
Cathy Robinson (General Manager — Corporate)

CDC 22/197 MEETING OPENING
The Chairperson declared the meeting open.
CDC 22/198 APOLOGIES
RESOLVED
That the apologies from Councillor Steve Bielski be approved.
Moved by: Cr Heather Gee-Taylor
Seconded by: Mayor Helen Worboys
CARRIED
Cr Shane Casey recorded his vote against the apology.
CDC 22/199 CONFIRMATION OF MINUTES

RESOLVED

That the minutes of the Community Development Committee meeting held 24 February
2022 be adopted as a true and correct record.

Moved by: Cr Alison Short

Seconded by: Mayor Helen Worboys

CARRIED
CDC 22/200 NOTIFICATION OF LATE ITEMS

There were no late items of business notified for consideration.
CDC 22/201 DECLARATIONS OF CONFLICTS OF INTEREST

Cr Shane Casey — Feilding District Youth Board

Cr Heather Gee-Taylor — Rangiwahia Ruahine Collie Club (Event Fund applicant)
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CDC 22/202 APPOINTMENT OF DEPUTY CHAIRPERSON

Report of the General Manager — Corporate dated 23 March 2022 seeking the
appointment of a Deputy Chairperson for the Community Development Committee.

RESOLVED

1. That the Community Development Committee uses System B of Clause 25 of
Schedule 7 of the Local Government Act 2002 for the election of its Deputy
Chairperson.

2. That the Community Development Committee appoints Councillor Alison
Short as its Deputy Chairperson.

Moved by: Cr Shane Casey
Seconded by: Cr Heather Gee-Taylor

CARRIED
CDC 22/203 FUNDING ACCOUNTABILITY REPORTS TO 15 APRIL 2022

Report of the General Manager — Community dated 13 April 2022 presenting the
accountability reports received for the period 11 February 2022 to 15 April 2022 from
previously approved funding recipients.

RESOLVED

That the Community Development Committee receives and notes the following five
accountability reports:

® Representative Fund Accountability Report — Jensen Alcock

® Representative Fund Accountability Report — Kai Alcock

¢ Event Fund Accountability Report — Feilding Amateur Swimming Club

e Event Fund Accountability Report — Manawatii and West Coast A+P Association
¢ Event Fund Accountability Report — Step N Thyme Marching

Moved by: Cr Heather Gee-Taylor

Seconded by: Cr Shane Casey
CARRIED

CDC 22/204 PRESENTATION - AGE CONCERN NZ (PALMERSTON NORTH AND DISTRICTS
BRANCH)

Marian Dean talked about the support their volunteers gave to clients, and the value of
the service provided for those using the accredited visiting service, making a large
difference to those unable to get out or are isolated. It’s about keeping the social
connection going. She also discussed the ‘stay on your feet’ programme and the positive
impacts this had made to clients.
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CDC 22/205 PRESENTATION - FEILDING COMMUNITY PATROL

Neal Duff advised that the patrol was managing well and had increased membership to
24. COVID had reduced events the patrol had needed to attend. There was a newly
elected committee with enthusiasm to move forward. Currently sourcing funding for a
new vehicle.

CDC 22/206 PRESENTATION - FEILDING DISTRICT YOUTH BOARD

Maree Rooney-Duindam and lan Harvey presented from the Feilding District Youth Board
advising they had a new coordinator in place, with 12 current cases. Progressing towards
an agreement with two schools, still following the business plan, some new ideas around
rebranding with a new website, and a community web page. Main thrust for new board
was to be more integrated with the community with more diversity and hoping to add
more Iwi representation.

CDC 22/207 PRESENTATION - HIMATANGI BEACH COMMUNITY PATROL

René and Renée van de Weert were present with Dave Jack, the new coordinator. The
Patrol had their AGM this week with a refresh of committee. They were down to 6 active
members last year, loosing many to employment in Wellington but always looking for
new members. The issues in the village were still the same, youth vandalism, abandoned
properties, drug sales to underage youth, noisy vehicles, stolen cars dumped and burnt
at the beach, fires on the beach etc. Still working on their camera project.

CDC 22/208 PRESENTATION - MANAWATU HISTORIC VEHICLE COLLECTION TRUST

Bryan Guy and Sandra Hardy said it had been challenging through the last 6 month period
however they did hold the Fantasy of Lights seeing a good turn-out. Trying different
things to encourage more people through the doors. Once a month having recorded
interviews playing in the Couch House about people’s lives and history in the district. The
Smoko group was going well. A lot of out of town people coming on the weekends.
Currently there was an Anzac display open to public and held a successful car boot sale in
the carpark and will repeat at some future date. Upgrade of storage areas continues.

CDC 22/209 PRESENTATION - MANAWATU RURAL SUPPORT SERVICES

Aevryl Jestin and Linda Sievwright advised Tina Simms had retired in February and were
in the process of recruiting for her replacement. They had provided workshops for Massey
research focus group; however, a Marae workshop had been postponed. During COVID
working via emails and phone, receiving referrals from a wide range of groups.
Collaboration with other groups meant they could get to as many families as possible.
There is still a level of COVID anxiety below the surface in the community.

CDC 22/210 PRESENTATION - MANCHESTER HOUSE SOCIAL SERVICES

Ann Williamson and Maxene Adamson spoke about the COVID impact since January 2022
changing the direction for Manchester House. Initially taking a two team approach to
keep staff safe, were now back to working as one team. Have taken on some new
contracts through Ministry of Social Development (MSD) for Self-Isolation and Food
Relief. Moving forward they will have a side by side income with Manawati( District
Council and MSD. Under lockdown the methamphetamine group couldn’t meet,
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impacting members. The Seniors group members were coming back in force, and they
had found these members becoming reasonably COVID resilient.

CDC 22/211 PRESENTATION - NEIGHBOURHOOD SUPPORT MANAWATU

Lorraine Thompson and Ally Thompson said it had been a positive 6 months for their
Group despite COVID challenges. Relaunched their dance fit programme which has been
successful and lucky to have Lea Bryan taking the classes, looking to accommodate
growth in classes. Buddy reading was still going strong. Ally introduced Lorraine
Thompson who will be taking over the Community Engagement Coordinator position.

CDC 22/212 PRESENTATION - PALMERSTON NORTH SURF LIFE SAVING CLUB

Alec MacKay highlighted their Himatangi patrolling area, where on a busy day people and
cars stretched up and down the beach. Sea conditions at the beginning of the season
were challenging. Lifeguards are often called to assist outside of the patrolled area.
Beach access is becoming an issue with public vehicles blocking access. On five occasions
Horizons Regional Council had closed the beach due to poor water quality with
enterococci bacteria.

Mayor Helen Worboys left the meeting at 10.18am

CDC 22/213 PRESENTATION — PLANT TO PLATE AOTEAROA

Jacinda Duker said it had been a struggle in the last year, difficult to get into schools, and
difficult to get volunteers to run the sessions due to COVID. They are happy with the
programme they were providing and felt this was essential with inflation, grocery price
rises, and petrol. Still working to putting in new gardens in schools and if they can’t get
out to run a session, they provide the information for the teacher and students to run the
sessions themselves.

The meeting adjourned at 10.24am and resumed at 10.30am

CDC 22/214 PRESENTATION — SNAPBACK GYM

Charmaine Saua and Filly said they been completing all their programmes and were very
busy working with youth referred by schools, the Youth Board, Oranga Tamariki and
Police. Assisting youth aged 13-18 with support, trying to prevent them getting into the
court system. Within the club they have a zero tolerance rule for gang affiliation so create
a sense of belonging and wraparound support to divert youth from looking at gangs. Kids
were reaching out at all times of the day and night, and the gym is providing exceptional
resources for them to have a place to belong.

CDC 22/215 PRESENTATION — SUPERGRANS MANAWATU

Joanne Baird said they had been affected from COVID and people weren’t keen to come
out at the moment, so they have adapted how they do things. With this contract they
have changed their programme to encourage more participation. However the people
that do come out love the company and the different healthy foods. Rising food costs
were causing challenges and they endeavour to find low cost or free venues which
provide a kitchen for them to provide their service.
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CDC 22/216 PRESENTATION - TE MANAWA FAMILY SERVICES

Kyley Davis advised things generally were going well but very quiet, however successfully
running remotely and via zoom. Have been bulk funded to the end of the year from
Ministry of Justice and Department of Corrections.

Youth and Parenting space — lots of people still taking up their services and getting
creative with their engagement. Waiting list hasn’t changed. Growing number of mental
health issues, including bad behaviour. Growing, changing and developing their
programme saw positive responses.

Antibullying Campaign — focusing on in-school programmes, especially before youth get
into high school. Pilot programme with Feilding Intermediate School, St Joseph’s School
and North Street School then expanding into as many rural schools as they can.

CDC 22/217 PRESENTATION - VOLUNTEER CENTRAL

Kate Aplin introduced Chris Atherton, chairman of the board and they presented a new
refresh with a change of name to Whatunga TGao Volunteer Central and updating their
strategic plan. Again, COVID had impacted events, however they changed direction
working with the District Health Board, Ministry of Social Development and Iwi providing
supplies for those isolating with COVID. They had also been collaborating with local Iwi,
working on their own individual COVID responses. Getting people out meeting and
greeting again was their main focus.

CDC 22/218 PRIORITY SERVICE CONTRACT SIX MONTHLY ACCOUNTABILITY REPORTS

Report of the General Manager — Community dated 13 April 2022 seeking receipt of the
six-monthly reports to 31 December 2021 from 14 organisations who currently have
priority service contracts with Council.

RESOLVED

That the Community Development Committee receives the six-monthly reports from
the following organisations for the period ending 31 December 2021.

e Age Concern

Feilding District Youth Board

e  Feilding Community Patrol

e Himatangi Beach Community Patrol

e  Manawatu District Rural Support

e  Manawati Historic Vehicle Collection Trust
e Manchester House Social Services

e  Neighbourhood Support Manawati

e  Palmerston North Surf Life Saving Club

e Plant 2 Plate Aotearoa

e  SnapBack Gym
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CDC 22/219

CDC 22/220

CDC 22/221

CDC 22/222

e  SuperGrans Manawatu
e Te Manawa Family Services
e  Volunteer Central

Moved by: Cr Shane Casey
Seconded by: Cr Alison Short

CARRIED

COMMUNITY DEVELOPMENT STRATEGY RELATIONSHIPS AND LIAISON
REPORT

Report of the General Manager — Community dated 13 April 2022 presenting for
information copies of reports of meetings received from community groups for the period
11 February 2022 to 15 April 2022.

RESOLVED

That the reports from Community Groups for the period 11 February 2022 to 15 April
2022 be received for information.

Moved by: Cr Shane Casey
Seconded by: Cr Heather Gee-Taylor
CARRIED

SCHEDULE OF FUNDING APPLICATIONS

Report of the General Manager — Community dated 13 April 2022 presenting the funding
applications which were received and processed under delegated authority in accordance
with the Community Development Policy for the period 11 February 2022 to 15 April
2022.

RESOLVED

That the Community Development Committee receives and notes the schedule of
applications received and processed under delegated authority in accordance with the
Community Development Policy for the period 11 February 2022 to 15 April 2022.

Moved by: Cr Alison Short
Seconded by: Cr Shane Casey

CARRIED

CONSIDERATION OF LATE ITEMS
There were no late items notified for consideration.

MEETING CLOSURE

The Chairperson declared the meeting closed at 11.17am
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Minutes of a meeting of the Audit and Risk Committee held on Thursday 12 May 2022, commencing at

8:30am via zoom.

PRESENT: John Fowke

Mayor Helen Worboys

Cr Shane Casey

Cr Grant Hadfield

Cr Phil Marsh
Cr Alison Short

APOLOGIES:

IN ATTENDANCE: Cr Michael Ford
Shayne Harris
Hamish Waugh
Cathy Robinson
Frances Smorti
Amanda Calman
Allie Dunn
Michael Hawker
Joel Richards
Brook Rush

Jeff Graham
Vicki Wills
Andrew Royds

Clint Ramoo
Debbie Perera

ARC 22/171 MEETING OPENING

Cr Stuart Campbell

(Chairperson)

DRAFT

(Chief Executive)

(General Manager — Infrastructure)
(General Manager — Corporate)
(General Manager — People and Culture)
(Chief Financial Officer)

(Governance Manager)

(Project Delivery Manager)
(Management Accountant — Financial))
(Safety and Wellbeing Adviser)

(Senior Emergency Management Adviser)
(Emergency Management Coordinator)
(Compliance and Enforcement Officer)

(Audit New Zealand)
(Audit New Zealand)

The Chairperson declared the meeting open.

ARC 22/172 APOLOGIES

RESOLVED

That the apology from Councillor Stuart Campbell be accepted.

Moved by:
Seconded by:

CARRIED
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ARC 22/173 CONFIRMATION OF MINUTES
RESOLVED

That the minutes of the Audit and Risk Committee meeting held 18 February 2022 be
adopted as a true and correct record.

Moved by: Mayor Helen Worboys
Seconded by: Councillor Shane Casey
CARRIED
ARC 22/174 DECLARATIONS OF INTEREST
There were no declarations of interest.
ARC 22/175 NOTIFICATION OF LATE ITEMS
There were no late items notified for consideration.
ARC 22/176 PRESENTATION — SAFETY AND WELLBEING DEEP DIVE — ROADING

Council’s Safety and Wellbeing Adviser gave a presentation on Health, Safety and
Wellbeing related to the Roading Team. The presentation covered:

e Due diligence requirements;

e Proposed Site Visit — cancelled due to adverse weather, however Roading Manager
outlined key work underway to improve road safety;

e Recent activities of Roading Operations;
e Worker Representation (Health and Safety Representatives); and
e Key risks for the Roading Team.

He updated the committee on progress with completion of goals that were included in
the Strategic Activity Plan.

Questions for clarification and the responses noted were:

e Controls for limiting the amount of leave that could be rolled over to the following
year, noting that controls that were place through the Council’s leave policy;

e Impact from the timing of the flood events at the holiday period on staff leave
entitlements, noting that impact fell mainly on contractors; and

e Controls for health and safety risk that could be due to failure of structural elements

being used in a bridge construction, noting the controls sat in the contractors’ health
and safety plan.
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It was noted that any incidents would be investigated and learnings taken from that as
part of the process.

ARC 22/177 SAFETY AND WELLBEING QUARTERLY REPORT - 1 JANUARY - 31 MARCH 2022

Report of the General Manager — People and Culture dated 6 April 2022 providing an
update to the Audit and Risk Committee on the latest Safety and Wellbeing information
relating to the operations of Council.

RESOLVED

That the Audit and Risk Committee receive the Safety and Wellbeing report for quarter
three of the 2021-22 year.

Moved by: Councillor Phil Marsh
Seconded by: Mayor Helen Worboys
CARRIED

ARC 22/178 QUARTERLY PERFORMANCE REPORT TO 31 MARCH 2022
Report of the Chief Financial Officer dated 25 March 2022 seeking approval to provide
Council a summary, both financial and non-financial performance, against the targets
outlined within year one of the 10 year plan (referred to as Annual Plan 2021/22).
Questions for clarification were asked regarding:
e Surplus of $3 million and how that was made up;
e Subsidies from Waka Kotahi for roading work related to the flood events;

o  Whether committed spend would be completed by year end;

e Anticipated length of time for the Nursery to be in a position where it would be
covering its costs, noting the improved Improved performance of nursery with higher
than anticipated external sales;

e Progress on shared pathway / cycleway to Palmerston North;

e Approved variations whether the item noted as approved by the Chief Executive
should be noted as Council approved, and clarification of what the other project was.

RECOMMENDED

That the Council receive the Quarterly Performance Report and Treasury Report to 31
March 2022.

Moved by: Councillor Grant Hadfield
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Seconded by: Mayor Helen Worboys
CARRIED

ARC 22/179 AUDIT NEW ZEALAND REPORT — ANNUAL AUDIT OF MANAWATU DISTRICT
COUNCIL FOR THE YEAR ENDED 30 JUNE 2021

Report of the Chief Financial Officer dated 25 March 2022 presenting Audit New Zealand’s
Management Report for the year ended 30 June 2021. Clint Ramoo, of Audit New
Zealand, introduced Debbie Perera, who would be taking over as the appointed auditor
for the next term.

Mr Ramoo presented their report on the audit of the Council for the year ended 30 June
2021, noting their audit was completed in February. He commented on two areas of focus
identified during the audit:

e Revaluation of property, plant and equipment — Audit recommendation that
management perform fair value assessments on an annual basis and that
consideration be given to using internal actual costs and appropriate external
information. He recommended that if any materiality was identified, that it be
brought to the Audit and Risk Committee for approval. He also recommended that
the Audit and Risk Committee have oversight of the process, to ensure comfort for
the fair value assessment.

e Rates—noted the rates reset that was required last year, and the need for consistency
of wording between the rates resolution, funding impact statement and the revenue
and financing policy. He recommended that the Council ensure consistency of
terminology and seek a legal review of the rates setting process. He noted the
importance as part of rate setting that the Audit and Risk Committee had oversight
and were comfortable with the process.

Mr Ramoo spoke about the Safety and Wellbeing updated received by the committee,
noting that the committee would need to monitor the recommendations from Audit for
health management tracking, with a focus on reducing the number of outstanding items.

Her Worship the Mayor extended Council’s appreciation to Clint Ramoo for the work he
had done with the Council, as well as his willingness to work with Council and provide and
explanation around some of the topics that were being worked through. On behalf of the
Council she wished him well for the future. The Chief Executive endorsed Her Worship’s
comments from a staff perspective, noting the large amounts of time given to the team
and willingness to sit down with and take the time to work with the Council team.

Mr Ramoo thanked the Council and management for their support and the professional
manner in which the Council had dealt with him over the years.

RESOLVED

That the Audit and Risk Committee receives the Audit New Zealand Management
Report on the Manawatii District Council for the year ended 30 June 2021.

Moved by: Councillor Phil Marsh
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Seconded by: Councillor Shane Casey
CARRIED
ARC 22/180 INTERNAL AUDIT PROGRAMME UPDATE

The Chief Financial Officer gave an update on the two internal audits underway, noting
they would be reported to the next meeting of the Audit and Risk Committee:

e Sensitive expenditure audit; and
e Goods and Services Tax audit.
She spoke about two internal audits that would be undertaken in the near future:
e Annual Information Technology audit; and
e Fringe Benefit Tax audit.
ARC 22/181 UPDATE FROM GOVERNANCE HEALTH AND SAFETY REPRESENTATIVE

Council’s Governance Health and Safety Representative, Councillor Phil Marsh noted he
not have any specific items to discuss. He took the opportunity to welcome all the staff
members back into the building. He noted the Safety and Wellbeing report discussed at
this meeting and reflected on matters contained therein. He spoke about the ‘Open
Minds at MDC’ Mental Health sessions being run daily, and how valuable he had found
these to be.

ARC 22/182 UPDATE ON THREE WATERS

The General Manager - Infrastructure gave an update on the Government’s Three Waters
reform, noting that Manawata District Council was involved in the Communities 4 Local
Democracy group.

He spoke about two items:

e Government’s Better Off funding package, the process and implications of that for
Council, noting that any funding provided had to be spent in one of three specified
areas: supporting community transition to a sustainable / low emissions economy;
delivering infrastructure and services to enable housing development and growth; or
delivering infrastructure to support local placemaking and improving community
wellbeing. The Chief Executive noted there had been a number of legal opinions on
the implications of the draft agreement that they would be working through with
Council’s own advisers prior to advising Council on this matter.

e Local transition team establishment — noted that the General Manager —
Infrastructure had been nominated to be part of the local transition team.

Councillor Marsh left the meeting at 10:12am and returned at 10:14am.
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ARC 22/183 CONSIDERATION OF LATE ITEMS

ARC 22/184

ARC 22/185

ARC 22/186

There were no items of late business.
NOTIFICATION OF ITEMS FOR RISK REGISTER
Items to consider for inclusion:

e Three waters

e Local Government New Zealand, in terms of their ability to represent the Manawati
District Council’s view

NOTIFICATION OF ITEMS FOR NEXT MEETING

There were no items notified at this meeting for discussion at the next meeting.
PUBLIC EXCLUDED BUSINESS

RESOLVED

That the public be excluded from the following parts of the proceedings of this meeting,
namely:

a) December 2021 Thunderstorm Event - Debrief Report and Corrective Action
Plan

That the general subject of each matter to be considered while the public is excluded,
the reason for passing this resolution in relation to each matter, and the specific
grounds under Section 48(1) of the Local Government Official Information and Meetings
Act 1987 for the passing of this resolution are as follows:
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General subject of each
matter to be considered

a) December 2021
Thunderstorm Event -
Debrief Report and
Corrective Action Plan

Reason for passing this
resolution in relation to
each matter

Section 7(2)(a) Protect
the privacy of natural
persons, including that of
deceased natural persons
and Section 7(2)(d) Avoid
prejudice to measures
protecting the health or
safety of members of the
public and Section 7(2)(e)
Avoid prejudice to
measures that prevent or
mitigate material loss to
members of the public
and Section 7(2)(f)(ii)
Maintain the effective
conduct of public affairs
through the protection of
members, officers or
employees from
improper pressure or
harassment.

Grounds under Section
48(1) for the passing of
this resolution

Section 48(1)(a) - the
public conduct of the
relevant part of the
proceedings would be
likely to resultin a
disclosure of information
for which good reason for
withholding that
information would exist,
under Section 7 of the
Local Government Official
Information and
Meetings Act 1987.

This resolution is made in reliance on Section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interests protected by Section 6
or Section 7 of the Act which would be prejudiced by the holding of the whole or the
relevant part of the proceedings of the meeting in public as specified above.

Moved by: Mayor Helen Worboys

Seconded by: Councillor Phil Marsh
CARRIED

The meeting went into public excluded session at 10:16am. For items ARC 22/187 to ARC 22/189 refer
to public excluded proceedings. The meeting returned to open session at 10:33am.

ARC 22/190 MEETING CLOSURE

The meeting closed at 10:34am.
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Business Unit: Infrastructure
Date Created: 10 May 2022

Hearing of Submissions - Waste Management and Minimisation
Plan 2022 - 2028

Purpose Te Aronga o te Purongo

To present submissions received on the draft Waste Management and Minimisation Plan 2022 — 2028,
and to present the schedule of those submitters who wish to speak to their submission.

Significance of Decision Te Hira o te Whakataunga

The Council’s Significance and Engagement Policy is not triggered by matters discussed in this report.
No stakeholder engagement is required.

Recommendations Nga Tutohinga
That the Council:

e receives the report on the Hearing of Submissions to the draft Waste Management and
Minimisation Plan 2022 — 2028,

e receives the submissions on the draft Waste Management and Minimisation Plan 2022 — 2028,

e hears from the submitters who wish to speak to Council.

Report prepared by:
Brittney Evans
Infrastructure Project Planner

Approved for submission by:
Hamish Waugh
General Manager - Infrastructure

55



1.1

1.2

2.1

2.2

2.3

3.1

3.2

Contribution to Community Well-being and Council’s Community Outcomes Te
Tahono ki nga Whainga a te Kaunihera mo te Oranga Hapori me te Whakawhanake
Hapori

Relationship to Council’s strategic priorities (community outcomes):

A place to belong and grow He kainga e ora pai ai te katoa

A future planned together He kainga ka whakamaherea tahitia tona anamata e
te hapori tonu

An environment to be proud of He kainga ka rauhitia tona taiao

Infrastructure fit for future He kainga ka tiwhena tonu ona punahahanga,
haere ake neite wa

A prosperous, resilient economy He kainga ka tonui tona ohanga

Value for money and excellence in local government He kainga ka eke tona
kawanatanga a-rohe ki nga taumata o te kairangi

By hearing from the community during the review/preparation of the Waste Management and
Minimisation Plan, we are contributing to a future planned together.

Background Nga Korero o Muri

The draft Waste Management and Minimisation Plan (WMMP) 2022 — 2028 outlines how
Council plans to effectively manage and minimise waste throughout the Manawata district.

The draft Waste Management and Minimisation Plan 2022 — 2028 was adopted by Council for
public consultation on 7 April 2022.

During the public consultation period, between 8 April and 9 May 2022, Council received a
total of 93 submissions.

Discussion and Options Considered Nga Matapakinga me nga Kowhiringa i
Wanangahia

The submissions received are appended to this report.

The submitters who wish to speak to Council about their submission are outlined within the
speaker schedule below:

Time # | Submitter Details Page No
8.55am 88 | Rethink Waste Manawatu 142
9.05am 89 | Angela Baker 145
9.15am 91 | Environment Network Manawatu 155
9.25am 62 | Rachel Lane 96
9.35am 39 | Milton Pedley 64
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5.2

6.1

7.1

8.1

9.1

Te Kiwai (o te kete)

Te Kiwai is the engagement process which guides Council’s practice and ensures the onus to
engage and include Maori is shared between Council and all partners. In this manner, we
progress both the articles and principles of Te Tiriti o Waitangi by maintaining the balance
between Kawanatanga (Governance) of the Council and Tino Rangatiratanga (Sovereignty) of
whanau, hapd, and iwi Maori.

There are no known cultural considerations associated with the matters addressed in this
report. No engagement with Maori is necessary.

Community Engagement Te Whai Wahitanga mai o te Hapori
The special consultative procedure on the draft WMMP 2022 — 2028 needs to be undertaken
in accordance with the principles of consultation (LGA, section 82). These principles can be

summarised as follows:

e that interested or affected parties are provided with reasonable access to relevant
information in a manner and format that is appropriate to their preferences and needs,

e thatinterested or affected parties are encouraged to present their views to Council,
given reasonable opportunity to present their views,

e that these views are received by Council with an open mind.
The special consultative procedure (s83(1)(d)) requires Council to “provide an opportunity for
persons to present their views to the local authority in a manner that enables spoken (or New

Zealand sign language) interaction between the person and the local authority, or any
representatives to whom an appropriate delegation has been made.”

Operational Implications Te Whai Panga Atu ki nga Kaupapa Mahi

There are no operational considerations associated with this report.

Financial implications Te Whai Panga Atu ki nga Kaupapa Ahumoni

There are no financial considerations associated with this report.

Statutory Requirements Nga Here a-Ture

The Waste Minimisation Act 2008 requires that Council follow the special consultive procedure
set out in Section 83 of the Local Government Act 2002.

Delegations Te Mana Whakatau

Council has the authority to hear verbal feedback from submitters.
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10 Conclusion Whakatepenga

10.1  This report provides Council with all submissions received on the draft WMMP 2022 — 2028
and a schedule of the submitters who wish to speak to their submission in person.

11 Attachments Nga Apitihanga

. Submissions to the draft Waste Management and Minimisation Plan 2022 — 2028.
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Business Unit: Corporate
Date Created: 05 May 2022

LGOIMA Requests for Information 24 March - 5 May 2022

Purpose Te Aronga o te Purongo

To present requests for information received by Council under the Local Government Official
Information and Meetings Act 1987.

Significance of Decision Te Hira o te Whakataunga

The Council’s Significance and Engagement Policy is not triggered by matters discussed in this report.
No stakeholder engagement is required.

Recommendations Nga Tutohinga

That the report detailing the requests for information received under the Local Government Official
Information and Meetings Act 1987 from 24 March — 5 May 2022 be received.

Report prepared by:
Dianne McKay
Information Officer

Katie McKay
Acting Executive Assistant to the Chief Executive

Approved for submission by:
Cathy Robinson
General Manager — Corporate
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1.1

1.2

2.1

2.2

2.3

2.4

Contribution to Community Well-being and Council’s Community Outcomes Te
Tahono ki nga Whainga a te Kaunihera mo te Oranga Hapori me te Whakawhanake
Hapori

Relationship to Council’s strategic priorities (community outcomes):

A place to belong and grow He kainga e ora pai ai te katoa

A future planned together He kainga ka whakamaherea tahitia tona anamata e
te hapori tonu

An environment to be proud of He kainga ka rauhitia tona taiao

Infrastructure fit for future He kainga ka tiwhena tonu ona plnahahanga,
haere ake neite wa

A prosperous, resilient economy He kainga ka tonui tona ohanga

Value for money and excellence in local government He kainga ka eke tona v
kawanatanga a-rohe ki nga taumata o te kairangi

The Council makes decisions on behalf of the wider public interest, taking into account the
needs of current and future generations, and the strategic priorities identified by Council. The
matter addressed by this report relates to the Council’s Kawanatanga (Governance) role and
therefore to all of the above strategic priorities in a wider sense.

Background Nga Korero o Muri

The Local Government Official Information and Meetings Act 1987 makes provision for public
access to Council information.

The Act also provides requirements for how Council must deal with any requests for access to
information that it holds.

Each month the Council makes available to elected members a list of requests received,
including the name of the requestor, a description of the information being sought, the
timelines for that request, and the responses given.

This report covers 24 March 2022 to 5 May 2022.
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Summary of LGOIMA requests received up to 05 May 2022

2.5 Requests previously reported as in progress that have since been closed.

LGOIMA
Number

Date Received

Requester
Name

Organisation

Request Summary

Due Date

Status

Date Sent

LG2057

LG2058

LG2059

LG2060

LG2061

LG2062

23/03/2022

22/03/2022

24/03/2022

24/03/2022

24/03/2022

24/03/2022

David Stroud

Samantha
Olley

Jimmy
Ellingham

Jimmy
Ellingham

Caroline Smith

Tim Chambers

Individual

Radio NZ

Radio NZ

Radio NZ

Individual

Otago
University

Percentage increase of the rates
between 2008 and 2021

Correspondence regarding
Crime Scene Cleaners

All correspondence relating to
the Footrot Flats mural on Eyre
Street and any reports about
the Mural.

Any reports or correspondence
from the past six months about
the opening of the Mangaweka
Bridge

Total hours and money spent
regarding the Council's ongoing
use of the Law Firm Rice Speir
for tiny home at (address
withheld)

Drinking Water Quality Data

61

22/04/2022

21/04/2022

26/04/2022

26/04/2022

26/04/2022

26/04/2022

Completed

Completed

Completed

Completed

Completed

Completed

6/04/2022

25/03/2022

14/04/2022

21/04/2022

5/04/2022

31/03/2022



LG2063 23/03/2022 Levi Gibbs NZ Taxpayers | Budget Information 22/04/2022 Cermgieize

Union

21/04/2022

2.6 The following requests have been received or closed from 25 March to 30 May 2022. Appendix one provides further details of requests that have been
closed.

LGOIMA Date Requester Organisation Request Summary Due Date Status Date Sent
Number Received Name
LG2064 Test Document
LG2065 28/04/2022 Mary Byrne Individual Results of all fluoride measures for 28/04/2022 Completed 27/04/2022
MDC Nov 2019 to 28 Feb 2022
LG2066 Test Document
LG2067 5/05/2022 Jarrod Individual Details of all alcohol licences 5/05/2022 Completed 13/04/2022

received, amount charged per licence
type, total licence renewals by types
and price per renewal by type, for the
years 2020, 2021 and 2022 to date

LG2068 18/05/2022 Amelia Geary | Forest & Bird Climate change and biodiversity loss 18/05/2022 In Progress

LG2069 19/05/2022 | Robert Thomas | Individual Building consent information 2019 - 19/05/2022 Completed 26/04/2022
2021

LG2070  19/05/2022 Angela Baker | Individual Further information about Waste 19/05/2022 Completed 28/04/2022
Management and Minimisation Plan

LG2071 30/05/2022 Tim Individual Details of infringement notices for 30/05/2022 Completed 05/05/2022

stationary vehicles
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LG2072

LG2073

30/05/2022

30/05/2022

Josh Marshall

Jack Boltar

Individual

National Party -
Communications,
Research and
Policy Advisor

What consultation did the Council 30/05/2022
undertake before joining the

"Communities 4 Local Democracy"

organisation?

Processing details for Building 30/05/2022
consents and Resource consents and

total staff turnover for Council in last

financial year
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Te Kiwai (o te kete)

Te Kiwai is the engagement process which guides Council’s practice and ensures the onus to
engage and include Maori is shared between Council and all partners. In this manner, we
progress both the articles and principles of Te Tiriti o Waitangi by maintaining the balance
between Kawanatanga (Governance) of the Council and Tino Rangatiratanga (Sovereignty) of
whanau, hapd, and iwi Maori.

There are no known cultural considerations associated with the matters addressed in this
report. No engagement with Maori is necessary.

Community Engagement Te Whai Wahitanga mai o te Hapori

There are no community engagement requirements associated with this report.

Operational Implications Te Whai Panga Atu ki nga Kaupapa Mahi

There are no operational implications associated with this report.

Financial implications Te Whai Panga Atu ki nga Kaupapa Ahumoni

There are no financial implications associated with this report.

Statutory Requirements Nga Here a-Ture
The statutory requirements for access to local authority information, and procedures for

dealing with requests received for information held by local authorities is set out in Parts 1, 2,
3, 4, 5 and 6 of the Local Government Official Information and Meetings Act 1987.

Delegations Te Mana Whakatau

The Council has authority to consider this matter.

Conclusion Whakatepenga

The requests for information that have been received from 24 March to 05 May 2022 are
reported to the Council for information.

Attachments Nga Apitihanga

. Appendix 1
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Appendix One

Number LG2057

Date Received 23/03/2022

Due Date 22/04/2022

Requester David Stroud

Organisation Individual

Requested

information Percentage increase of the rates between 2008 and 2021

Response Hello David
You have requested the rates increases from 2008-2021 which is 13yrs. Rates increases
are included within the Annual plan and Long Term plan documents on the Council
website. The website contains information from 2021/22 back to 2012/13 financial
year (10 years).
To go further back then that will require manual archive searches which is time
consuming and would attract a charge. If you do wish for this information then a quote
for time can be provided.
Rates increases are result of budget adjustments for existing levels of service (the
increasing costs of doing the same activity) combined with any changes to levels of
services (new activities council has undertaken).
The increases outlined below reflect the increase in the rates requirement for Council
from one year to the next, they are not necessarily the actual increase that each
ratepayer will receive.
An individual rates invoice is dependent on:
. Capital value (and movements in value from one year to the next),
. Location, classification (Rural vs CBD)
o Number of connections to services (such as connections to a RWS)
0 Number of separately used or inhabited part of a rating unit (SUIP).
o Any rebates or remissions that have been applied (please see the website for
further details on the available rates remissions and rebates
The rates increases for the years that are digitally available on the website are reflected
in the table below.
This information is visible in the first couple of pages of the document in the Mayors
introduction.
*Growth portion recognises the amount of the rates that are funded by the increase in
the number of rateable properties. The intention of removing this portion is to reflect
the impact on the existing rateable properties.
This level of information was not outlined in years prior to 2018/19.
Table was attached

Number LG2058

Date Received 22/03/2022

Due Date 21/04/2022

Requester Samantha Olley
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Organisation

Radio NZ

Requested
information

This business likely hasn't been used by you but | am having to do a survey of publicly
funded organisations. It does deep cleans for Covid.

Tena koutou

With respect, | request the following information under the terms of the Official
Information Act 1982 from your organisation:

- Copies of any of reports, correspondence, or emails, both internal and external
mentioning the business Crime Scene Cleaners, up to January 31, 2022.

- Copies of any payments, itemised by date and amount, made to Crime Scene Cleaners
since the business was established in 2010, up to January 31, 2022.

The information sought in this request is to be used as part of a media report about
Crime Scene Cleaners' publicly funded work.

| anticipate receiving the information under the terms of the act, which stipulates a
maximum period of 20 business days.

An email confirmation of receipt of this request would be appreciated.
If | can be of any assistance, please call me on my cell phone on 027 615 7933.
A response via email is sought please.

Nga mihi

Response

The Manawatu District Council has not used Crime Scene Cleaners for any of its
servicing.

If you have any further questions please don't hesitate to contact me.

Number

LG2059

Date Received

26/04/2022

Due Date

26/04/2022

Requester

Jimmy Ellingham

Organisation

Radio NZ

Requested
Information

Good morning,

Under the Local Government Official Information and Meetings Act can | please request
the following:

Copies of correspondence, internal and external, held by the council about the Footrot
Flats mural on Eyre Street, and any reports about the mural.

Regards
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Response Dear Jimmy,

Official information request for All correspondence relating to the Footrot Flats mural
on Eyre Street and any reports about the Mural.

| refer to your official information request dated 24 March 2022. Please find a link for
the requested information below:

LG2059 _Documents_for_release.zip

The link will expire after 7 days so remember to save any documents you wish to have
continued access to.

We recommend that this link is opened on a PC.
You have the right to seek an investigation and review by the Ombudsman of this
decision. Information about how to make a complaint is available at

www.ombudsman.parliament.nz or freephone 0800 802 602.

If you wish to discuss this decision with us, please feel free to contact the LGOIMA
Response Team on 06 323 0000 or by replying to this email.

Number LG2060

Date Received 24/03/2022

Due Date 26/04/2022
Requester Jimmy Ellingham
Organisation Radio NZ
Requested Good afternoon,
information

Under the Local Government Official Information and Meetings Act can | please request
the following:

Any reports or correspondence from the past six months about the opening of the
Mangaweka Bridge.

Thanks

Response Dear Jimmy,

Official information request for any reports or correspondence from the past six
months about the opening of the Mangaweka Bridge.
| refer to your official information request dated 24 March 2022.

Please find a link to the requested information below:
LG2060_Response.zip

The link will expire after 7 days so remember to save any documents you wish to have
continued access to. We recommend that this link is opened on a PC.
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You have the right to seek an investigation and review by the Ombudsman of this
decision. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

If you wish to discuss this decision with us, please feel free to contact LGOIMA
Response Team on 06 323 0000 or by replying to this email.

Number LG2061

Date Received 24/03/2022
Due Date 26/04/2022
Requester Caroline Smith

Organisation

Individual

Requested To whom it may concern
information
| am making an Official Information request regarding the Council's ongoing use of the
Law Firm Rice Speir in regard to the actions the Manawatu Council has brought against
me.
| would like to know the number of billable hours and the amount charged per hour.
In other words a total cost of money spent on this case and a breakdown.
Any other costs concerned with this ongoing case need to be added as well.
| would like to have confirmation today that my email was received and would like to
see this information within 5 working days.
Thank you
Caroline Smith
Response Official information request for breakdown regarding council's use of the Law Firm Rice

Speir relating to the case for (address withheld)

| refer to your official information request dated 24 March 2022

Part of the information you have requested is enclosed.

Here is the list of invoices of legal costs paid for (address withheld) to date:

Legal costs -

7/02/2020 1449.35
16/04/2020  3007.27
2/12/2020 1270.07
11/01/2021  502.47
3/03/2021 212.10
30/06/2021  70.70
10/09/2021  176.75
2/12/2021 212.10
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However, we have decided to refuse your request for information which relates to the
number of billable hours and the amount charged per hour under section 7(2)(b)(ii) of
the Local Government Official Information and Meetings Act as it is considered the
information is commercially sensitive.

You have the right to seek an investigation and review by the Ombudsman of this
decision. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

If you wish to discuss this decision with us, please feel free to contact Brent White on
06 323 0000.

Number LG2062

Date Received 24/03/2022
Due Date 26/04/2022
Requester Tim Chambers

Organisation

Otago University

Requested
information

| want to thank you for your assistance on our previous data request for drinking water
quality information. We are currently scoping another parallel study on the oral health
benefits of fluoridation (see attached).

Please supply the information requested within the document "Investigating fluoride in
drinking water" under the Local Government Official Information and Meetings Act

(LGOIMA).

This document also outlines the rationale for our research project and makes more
detail on our specific requests for the data required to conduct this work.

If you need any more information from me please let me know as soon as possible.

| understand that a decision on a request for information under the LGOIMA should be
made within 20 working days of receiving that request.

Response

Manawatu District Council have six potable water schemes as detailed in Table 1 below.
Of these schemes fluoridation occurs at the Feilding treatment plant only. As a result
the following only relates to the Feilding potable water scheme (FEIO01).

Table 1: Manawatu District Council Fluoridation Summary

Site Treatment Plant Code Scheme Code Size Fluoridation

Almadale TP00162 FEIOO01 Large Yes, since 2003

Campbell TP02327

Newbury TP02327

Waituna West TP03038 WAI022 Small No

Rongotea TP03215 RONOO2 Minor No

Sanson TP04040 SANOO1 Minor No

Himatangi Beach TP00146 HIM0O1 Minor No

Site Treatment Plant Code Scheme Code Size Fluoridation

Halcombe- Stanway TTP00385 HALOO1 Minor No
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1) Fluoridation status: list of the years the water supply has been fluoridated. If no
fluoridation has ever occurred at that water supply, indicate no fluoridation and ignore
requests 2-5.

Fluoridation commenced at the Feilding site in 2003

2) Interruptions to fluoridation: Identification of any time periods where fluoridation
was interrupted for substantial time periods (eg, >3 months) for either technical issues
(mechanic problems) or political decisions (cessation of water fluoridation). Please
provide a date range

There have been no interruptions to the Fluoridation at the Almadale treatment plant.
3) Fluoridation chemicals: List of the fluoridation chemicals used at each site (e.g.
sodium fluoride powder/crystals, sodium silicofluoride/fluosilicate,
hydroflufosilicic/fluosilicic acid), the supplier of these chemicals, and example copy of
the material safety data sheet for the product. Any records held with respect to any
supplied fluoridation chemicals to have exceeded specific impurity limits, as set out in
the Water New Zealand Good Practice Guide for supply of fluoride for use in water
treatment.

Hydroflufosilicic/fluosilicic acid

4) Fluoride dosing system: Type of feeder used (e.g. gravimetric dry feeder or
volumetric dry feeder into a solution box or dissolver, or solution feeder). Type and
number of fluoride analysers or metering system used in dosing system.

1 X ABB Fluoride Analyser solution feeder

5) Quantifiable fluoride results: Any quantifiable testing result for fluoride for your
water supply. We are only interested in those water supplies that are fluoridated.
Preferably data could be provided in a spreadsheet with the MoH compliance codes.
We are seeking data as far back as records permit. If your council no longer stores this
information, could you please provide permission to us to contact your commercial
testing laboratory supplier for any achieved results held by them.

Happy for you to contact CEL for any further information. Spread sheet attached,
TP00162 treatment plant.

Number LG2063
Date Received 23/03/2022
Due Date 22/04/2022
Requester Levi Gibbs

Organisation

NZ Taxpayers Union

Requested
information

This is a request for Official Information under the Local Government Official
Information and Meetings Act of 1987 in relation to budget information
We request the following information:

1. Provide the Total Comprehensive Revenue & Expenses as reported in your 2021
published financial statements and reconcile this figure to your balanced
budget obligation under s100 of the Local Government Act, identifying each of
the following adjustment items (if applicable) in your reconciliation:

e a) Capital subsidies (eg NZTA/Waka Kotahi)

e b) Asset revaluations

e ) Asset write-offs

e d) Depreciation

e ¢e) Development contributions
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e f) Changes in the mark-to-market value of financial instruments
e g) Gains or losses on the disposal or sale of assets
e h) Assets vested or gifted to the Council
e i) Operating subsidies (eg from NZTA/Waka Kotahi)
e j) Other (please specify)
2. If your Council's methodology for calculating the balanced budget requirement
(having given regard to both subsections (1) and (2) of section 100 of the Local
Government Act) excludes revenue from any of the following:
e Capital subsidies
e Vested assets
e Asset revaluations
e then please state whether the depreciation expense on the asset values
generated by these revenue items is similarly excluded. If it is not similarly
excluded, please explain how this anomaly is justified to ratepayers in setting
the level of rates to be charged.

3. State the Council's current financial strategy target for the balanced budget
requirement.

4. For each of the years in the Council's current Long Term Plan state the budgeted
performance against the s100 LGA balanced budget requirement.

5. For each of the last five years' annual reports state your Council's actual balanced
budget result and the Total Comprehensive Revenue & Expenses.

6. Forany of the last five years' actual results where the s100 LGA balanced budget
requirement as calculated by Council has not been achieved, provide Council's
explanation for that non-achievement.

7. Inthe ten forecast years in the current Long-Term Plan, where the s100 LGA
balanced budget requirement as calculated by Council is budgeted to not be achieved,
provide Council's explanation for that budgeted non-achievement in terms of s100(2) of
the LGA.

We do not wish to cause unnecessary expense or burden for your agency. Should
clarification be required, please call or email. Similarly, if a request proves unnecessarily
burdensome in form and we are likely to be able to adjust that request to be more
specific or better suited to your information systems without losing the benefit of what
is sought, please get in touch. If there is likely to be a delay in the assembly or provision
of some of the information requested, pleased provide the balance as it becomes
available.

In any place where possible, data that can be presented in an excel format is preferred
to other methods of presentation e.g. PDF.

To avoid unnecessary printing and postage costs, we ask that you send a confirmation
of receipt, the response and any other correspondence related to this email address.
Please refer to "Budget information" in the subject line.

Response

The Response to your questions are as below:
1) As provided in spreadsheet attached

2) Depreciation on all of the above assets are included. The Balanced Budget
Calculation has been stipulated by Governor-General via the Local Government
(Financial Reporting and Prudence) Regulations 2014 section 19. Also pursuant to
subsection(1) of section 100 of the Local Government Act "A local authority must
ensure that each year's projected operating revenues are set at a level sufficient to
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meet that year's projected operating expenses." Capital subsidies are part of the
operating revenue however Vested Assets and Asset Revaluations are outside of
Operating Revenues as per GAAP.

3) In line with requirements Local Government (Financial Reporting and Prudence)
Regulations 2014 section 19. Detail available on page 8 of the Financial Strategy.
Financial-Strategy-2021.pdf (mdc.govt.nz)

4) This information is available from the below report on page 232 of the 2021-2031 10
Year Plan as per Local Government (Financial Reporting and Prudence) Regulations
2014 section 19. 10_Year_Plan_2021-2031.pdf (mdc.govt.nz)

5) This information is available from below report of page 150 of the Annual Report as
per Local Government (Financial Reporting and Prudence) Regulations 2014 section 19.
Annual-Report-2020-21.pdf (mdc.govt.nz)

6) This information is available from below report of page 150 of the Annual Report as
per Local Government (Financial Reporting and Prudence) Regulations 2014 section 19.
Annual-Report-2020-21.pdf (mdc.govt.nz)

7) This information is available from the below report on page 232 of the 2021-2031 10
Year Plan as per Local Government (Financial Reporting and Prudence) Regulations
2014 section 19. 10_Year_Plan_2021-2031.pdf (mdc.govt.nz)
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M manawary

DISTRICT COUNCIL

Council

Meeting of 19 May 2022

Business Unit: Community
Date Created: 27 April 2022

Manawatu District Youth Council and Community Committee
Meeting Minutes - May 2022

Purpose Te Aronga o te Purongo

To present minutes from recent meetings of the Manawat( Youth Council and Community Committees
for information.

Significance of Decision Te Hira o te Whakataunga

The Council’s Significance and Engagement Policy is not triggered by matters discussed in this report.
No stakeholder engagement is required.

Recommendations Nga Tutohinga

That the Council receive the minutes of the Community Committees and the Manawati Youth Council
meetings.

Report prepared by:
Steph Skinner
Governance Officer

Approved for submission by:
Lyn Daly
General Manager - Community
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1.1

1.2

2.1

2.2

2.3

2.4

Contribution to Community Well-being and Council’s Community Outcomes Te
Tahono ki nga Whainga a te Kaunihera mo te Oranga Hapori me te Whakawhanake
Hapori

Relationship to Council’s strategic priorities (community outcomes):

A place to belong and grow He kainga e ora pai ai te katoa v

A future planned together He kainga ka whakamaherea tahitia tona anamata e v
te hapori tonu

An environment to be proud of He kainga ka rauhitia tona taiao v

Infrastructure fit for future He kainga ka tiwhena tonu ona punahahanga, v
haere ake neite wa

A prosperous, resilient economy He kainga ka tonui tona ohanga v

Value for money and excellence in local government He kainga ka eke tona v

kawanatanga a-rohe ki nga taumata o te kairangi

The Community Committees and the Manawati Youth Council strengthen the engagement
between the Council and its communities, helping the Council achieve its strategic priorities.

Background Nga Korero o Muri

Under the Council’s Community Committees Policy, a number of Community Committees were
established as advisory bodies in their communities to assist the Council in its responsibilities
to that community.

The Community Committees are an informal link between the Council and the community
whereby an exchange of information, opinions, proposals, recommendations and decisions
can take place. Community Committees are empowered to present comprehensive
submissions to Council’s Long Term Plans and Annual Plans.

The Manawatl Youth Council was recently formed to replace the Manawati District Youth
Ambassadors initiative that was founded in 2012.

The purpose of the Youth Council is to:

e Strengthen engagement between Manawati District Council and young people and
build young people’s knowledge of Community, Council and Central Government
processes to enable them to participate in community decision-making processes.

e Assist and advise the Manawat District Council on how it can be: a District full of
opportunities that empower young people; a District that inspires young people; and

a District that uses meaningful engagement to gain insight into the needs of young
people.

e Develop the skills and capabilities of its members as leaders within our community.
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3.1

3.2

3.3

4.1

4.2

51

6.1

7.1

8.1

9.1

e Encourage youth participation in civic affairs and provide a youth perspective into
District issues, policies and future planning.

e Create tangible positive outcomes for our youth and wider community.

Discussion and Options Considered Nga Matapakinga me nga Kowhiringa i
Wanangahia

Each active Community Committee has a Terms of Reference which includes how often the
committee meets and its administrative procedures.

The Community Committees provide a copy of the minutes of their meetings to Council for
information.

As part of their close working relationship with the Council, the minutes of Manawati Youth
Council meetings are provided for information.

Te Kiwai (o te kete)

Te Kiwai is the engagement process which guides Council’s practice and ensures the onus to
engage and include Maori is shared between Council and all partners. In this manner, we
progress both the articles and principles of Te Tiriti o Waitangi by maintaining the balance
between Kawanatanga (Governance) of the Council and Tino Rangatiratanga (Sovereignty) of
whanau, hapa, and iwi Maori.

There are no known cultural considerations associated with the matters addressed in this
report. No engagement with Maori is necessary.

Community Engagement Te Whai Wahitanga mai o te Hapori

There are no community consultation requirements associated with this report.

Operational Implications Te Whai Panga Atu ki nga Kaupapa Mahi

There are no capital / operating expenditure implications or maintenance costs associated with
this report.

Financial implications Te Whai Panga Atu ki nga Kaupapa Ahumoni

There are no financial implications associated with this matter.

Statutory Requirements Nga Here a-Ture

There are no statutory requirements associated with this matter.

Delegations Te Mana Whakatau

The Council has authority to consider this matter.
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10 Conclusion Whakatepenga
10.1 The Manawatt Youth Council and each Community Committee provide the Council with a copy

of the minutes of their meetings. The minutes received recently are appended for Council
information and receipt.

11 Attachments Nga Apitihanga

. Minutes from recent Manawatl District Youth Council and Community Committee
meetings
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Illl MANAWATU Manawati District Youth Council 7.00pm

DISTRICT COUNCIL 19 April 2022 Via Zoom

Present:

Zoe Lister Chairperson Heather Gee-Taylor MDC Liaison Councillor
Finn Macdonald Deputy Chairperson Eric Schuster Alumni

Sadie Bruce Member, Marketing/Media Steph Skinner Minutes Secretary
Amalie Allan Member, H&S Officer

Guests to Meeting:
Molly Sheriden Library — Youth Engagement

1. MEETING OPENING / WELCOME:

Zoe Lister welcomed everyone and opened the meeting at 7pm.

2. APOLOGIES:

The following apologies for Shane Casey, Corbyn Dekker, Grace Boustridge, Grace Carman, Jesse Devonshire,
Sian Hardie, Barbara Bowling and Kate Wasley were noted, and Finn MacDonald for lateness..

3. MEETING CANCELLATION

Due to a lack of quorum the meeting was cancelled.

4. THE MEETING CLOSED AT 7.01pm

5. NEXT MEETING

The next meeting is scheduled for 2 May 2022 at 7.00pm via zoom

Page 1 of 1
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J’«'/\/\ - 5 Y Meeltin Minutes s 55
anawatu District Youth Counci .58pm
Illl M‘%’!‘i‘%ﬂﬂf Manawatu District gouncil Chambers
and via Zoom
Present:
Zoe Lister Chairperson Heather Gee-Taylor MDC Liaison Councillor
Finn Macdonald Deputy Chairperson Eric Schuster Alumni
Sadie Bruce Member, Marketing/Media Barbara Bowling Support
Amalie Allan Member, H&S Officer Steph Skinner Minutes Secretary
Grace Boustridge Member Lyn Daly GM Community
Kate Wasley Member
Sian Hardie Member
Grace Carman Member
Jesse Devonshire Member
Corbyn Dekker Member

1. MEETING OPENING / WELCOME:

Zoe Lister welcomed everyone to the meeting at 5.58pm. Amalie Allan opened the meeting
with a Buddhist prayer.

2. APOLOGIES:
The following apologies for Cr Shane Casey, Molly Sheriden Library — Youth Engagement were noted.

3. NOTICE OF LATE ITEMS

There were no late items for this meeting.

4. CONFIRMATION OF PREVIOUS MINUTES

That the minutes of the 4 April 2022 Manawati Youth Council be approved as a true and correct record.

MOVED: Zoe Lister SECONDED: Finn MacDonald CARRIED

Matters arising from previous minutes:

Terms of Reference — ongoing

Banner — Grace Boustridge - brought some fabric samples and concepts of our banner, 63 cm wide and 85
cm from point to top — discussion on top notches to hang, just have district outline with Feilding and
villages marked as a spots, Sadie to help with map design and colour. Grace to put design concepts on
teams.

5. MTFJ FUNDING & YOUTH WEEK 2022

Discussion on Careers Coach option and the Inzone Career Kiosk.

— Hato Paora have most of their senior school away and have not replied to having this available for
their younger students.

— Library — have been in touch with Library manager and will look at having a kiosk installed with the
library upgrade. We will need to apply for further funding for this in 2023.

— FDP have nothing planned for this year for Youth week.

— Steph to advise Te Manawa members happy to help at their pink ribbon event and report back.

Page 1 of 3
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That we revoke the last decision meeting cancelling our MTFJ funding.

MOVED: Finn MacDonald SECONDED: Grace Carman CARRIED

That we pursue using the MTFJ funding for the Career Coach for Feilding High School students Thursday
23 June 2022.

MOVED: Grace Boustridge SECONDED: Sadie Bruce CARRIED

6. COLOUR RUN —31 JULY 2022

e Eric has been working on draft letter to send to potential food trucks (draft to be sent to Zoe and
Steph)

e Started setting up Event Bright page to get tickets on sale

e Sadie to work on poster 10am —4pm ~ Timona Park ~ $3.00 buy online ~ $5.00 on the day

7. YOUNG ACHIEVER’S AWARDS

Discuss V3 of the certificate supplied by the MDC design team.

Move that we accept this certificate for the 2022 Young Achievers Awards with a few tweaks - remove
the word ‘date’ and move the hand back a few millimetres.

MOVED: Finn MacDonald SECONDED: Grace Carman CARRIED

BYLAWS FOR DISCUSSION

— Horizons — Public Transport Plan

— MDC - Waste Management and Minimisation Plan (WMMP)

The documents were discussed, including the Orbiter bus around Feilding . Two teams will make

submissions on YC behalf.
e  Corbyn, Finn, Zoe, and Amalie to work on the Horizons Public Transport Plan due 12.9.22
e Grace B, Grace C, Amalie, Zoe and Finn to work on the WMMP due 9.5.22

GETTING VOCAL IN OUR LOCAL

Zoe talked about the concept of getting “vocal in our local” for Youth Council. Although this is
targeted at youth over 18, it would be good for us to make individual submissions. Zoe to share
link.

. MYC PUBLIC FACEBOOK PAGE MANAGEMENT

Discussion around using our public Facebook page and what should be posted — members were
happy to have the Comms team, and Ben assist where required. Sadie said we also had an
Instagram page, however this was inactive.

That we accept MDC comms team offer to assist in the management of our public Facebook
page.

MOVED: Finn MacDonald SECONDED: Jessie Devonshire CARRIED

Page 2 of 3
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and via Zoom

11. SPONSORS FOR YOUNG ACHIEVERS AWARDS

AWARD SPONSOR 7 November 2022 Person contacting Sponsor
Kia Kaha Award Feilding & Districts Youth Board Corbyn Dekker
Inspirational Leadership Award | lan McKelvie MP Finn MacDonald

Change Innovator Norwood - Jim Hughes Zoe Lister

110% Effort Award Global HQ — Dean Williamson Kate Wasley

Cultural Champion Atkins and Associates Ltd — Mike Atkins Amalie Allan

Giving Back Award Feilding/Makino Combined Rotary Club Grace Boustridge

Beyond the School Gate Evolve Fitness — Ross Darragh Jesse Devonshire

Kaitiaki Award PGG Wrightsons, Feilding — Wayne Richards Grace Carman

Members to call in to see the person, or phone. If unavailable them email.
Steph to get contact details for members and to draft wording / letter for members to use.

12. OPENING OF THE MANAWATU YOUNG CHAMBERS
a. Who is attending Jesse — Sadie — Amalie - Zoe

b. Steph has council car to take members over 5.30pm to 7.30pm

13. YOUTH WEEK 2023 - START PLANNING NOW

pDon’t Drop The Ball Oh Our Youth. Discussion on how to grow an idea or use this one to move
forward and plan something really awesome for Youth Week 2023. Everyone liked the ball theme and to
think of ideas on how we can take this and make it into an awesome event for 2023.

Watch this link from national Youth Week 2022 to give you some inspiration.
- Here is a link to a promo video from some of our Rangatahi.
14. LATE ITEMS
There were no lates items for this meeting.
15. NEXT MEETING
The next meeting is scheduled 16 May via zoom at 7.00pm

Sadie Bruce to open next meeting.

11. The meeting closed at 6.48pm
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COMMUNITY MEETING MINUTES, RANGIWAHIA HALL: 23 February
2022, 7.30pm

PRESENT: CIr Grant Hadfield, Steve and Mary Bielski, Fiona Morton, Doug Brodie, Greg

Clifton, Andrew Morton, Janine Hawthorn (via Zoom), Kate Gee-Taylor, Mayor Worboys, Shelley
Dew-Hopkins, Hamish McDonal and family, Mark Dickins

APOLOGIES: Nic Martin, Marcia Gresham, Sharn Hainsworth, Mike Gee-Taylor,

M/S: Greg Clifton/Shelley Dew-Hopkins

PREVIOUS MINUTES

Minutes from the previous meeting of 24 November 2021 taken as read and recorded as being
true and correct. Headings noted.

M/S: Greg Clifton/Andrew Morton

MATTERS ARISING

1. Emergency management plan

To finalize the plan the Committee needs to create an electronic Civil Defence Group List lists
key contacts from within the Rangiwahia community who would be contacted in an
emergency/event. Once it is created the link is provided to Council to include in the Plan. This
is then included on page 9 of the Recovery Plan. NOTE: this List is to be maintained by the
Committee.

ACTION: Fiona to collate list and provide to MDC

2. Camera Feed update

Security cameras installed and operational. Sensor light to be fitted in the hall. Mary Bielski to
organise. InspireNet will support Community with the internet to provide remote access to
Camera’s. Speeding and poor road etiquette continue to cause issues and this behaviour may
show up on the Camera pointing towards the road. Costa from Kinetech will do the final
connecting of the Cameras.

Following the recent break in, a big thanks to Mary for filtering the camera feed and uploading
to Youtube. This security footage link will be provided to Mark Dickins.

It was queried whether we can legally make that footage publicly available in case people who
break in can be identified.

ACTION: Mary to work with InspireNet/Kinetech
Mary to provide security footage link to Mark

Dickins
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Mark to advise on making less desirable behaviors
publicly available

3. Playgroup permission
Permission slips have been provided to the Playgroup parents. Currently collecting these.

4. Bridge naming

Steve Bielski is currently working with the Council regarding this. It is a big job and a current
work in progress

ACTION: Steve Bielski/MDC to continue working
on this

5. Hall usage

MDC has provided template terms and conditions for hall usage. This is currently being
reviewed by Mary.

ACTION: Fiona/Mary to finalise hall terms and conditions to be
circulated to Committee

MDC advised that the cost of fire alarms was an operational cost and should be met by Hall

funds.
ACTION: Hall funds to be used to purchase five x
10-year fire alarms. Nic Martin to organise with Fire
Brigade to install
CORRESPONDENCE

6. Correspondence In (via email)

- Nic Martin - Community newsletter future and other matters
- MDC actions from previous minutes
- Covid protocols

- General terms for hire - halls

Out

- Various responding to the above inwards emails - MDC

M/S: Fiona Morton/Greg Clifton
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FINANCIALS

7. Financials as at 21/02
Go Account $
7417

OnCall S 5,244.22

That the Financial Report be accepted

M/S: Mary Bielski/Nat Masters

GENERAL BUSINESS

8. Community Newsletter author

Community newsletter was discussed. All agreed that it needed to continue. All thanked Nicola
Martin for her efforts in keeping the newsletter going. Natalie Masters offered to take on this
role. She will work with Nic around this.

ACTION: Nat Masters to compete handover with Nic

Martin
9. Higgins Machinery Etiquette and Roading

Special mention to Higgins for parking a heavy vehicle in front of the main door of the Fire
Station...meaning that if there was an emergency the Fire Truck would not be able to get out
from the Station as the entrance was blocked.

Further discussion was had regarding the timeliness (or lack thereof) of clearing road
slips/trees. Mayor Worboys confirmed that there is an emergency roading team and after hour

roading issues should be reported to Council on 06 323-0000 who will dispatch Higgins to deal
with the problem.

Mark Dickins confirmed that if safety was an issue, it should also be reported to 111.

10. Future of St Barnabas Church
Status quo for now

11. Scenic Reserve update

Steve and Mary Bielski provided an update on the Scenic Reserve. It is a valuable and well used
resource. The Irongates website shows the positive comments of the visitors to the Reserve.

Steve advised he needs some waratah standards (20) and some rope. Doug offered the rope.
Shelley advised that they had probably had some spare and for Steve to make contact. Greg
stated that if the standards are in a public walking area, they should be capped for safety
reasons. Remainder of standards could be sourced by making an application to the Community

83



Trust, or potentially via the Community Committee money from Council (but not from hall
account).

There is an increase in possum numbers, but a reduction in deer.
ACTION: Doug to provide rope to Steve

Steve to get 5 standards off Shelley (if available)

12. District farewells

Mary Bielski is in the process of developing and framing pictures for people who have recently
left the district. The meeting attendees were shown the photos that Mary had taken. Mary will
complete these projects before they are gifted to the recipients. Thanks Mary!!

13. Beautification project

Rose advised that a third Magnolia should be purchased to complement the existing two
‘Ngaire’s” magnolias. All agreed. Rose noted that the existing Magnolias are partially
ringbarked which will need to be monitored.

Motion: That Rose purchase an new Magnolia for approximately $70
M/S: Shelley DH/Mary Bielski

ACTION: Rose to purchase additional Magnolia

14. Traffic/Police Report

Poor driving continues to be an issue in the village with speeding.

Mark noted that recent noise issues had abated. Not too many other issues to report apart
from a burglary in Rewa.

Mary will provide Mark with a link to the security footage following the recent breakin.

COUNCIL REPORT
15. Council Report - Councillor Hadfield and Mayor Worboys

- Mangaweka Bridge is progressing well. The opening will be shortly

- Interest in Pyrolysis Plant

- Impact of Forestry on Rural Communities report

- Mayor Worboys provided an update on Three waters - actively engaging, with a collective
legal pushback underway.

16. Council Report - Staff

Janine Hawthorn advised that we have just over $4,000 available, which had previously been
tagged for ensuring the electrics at the back of the hall were up to spec. Some money also to be
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used for beautification. An additional $2,700 will be available in April. People need to consider
what this money should be spent on. And/or confirm that the existing projects are where people
want to spend the money.

ACTION: All to consider projects before the next
meeting.

Upcoming events:
- 25 April - ANZAC Service (Covid dependent)

- 25 April - Community Netball (Covid dependent)

Meeting closed: 9.05pm
Next meeting: 27 April
2021

Meeting Outcomes/Actions

Nic Martin to organise 5 smoke alarms for Hall.
Rose to purchase Magnolia

Doug to provide rope to Steve

Steve to get waratahs off Shelley

Fiona to collate EM/CD contact list

Nic Martin/Nat Masters to liaise over newsletter

N o o bk owbdhd-=

Fiona/Mary finalise hall terms and conditions

Manawatu District Council Actions

8. MDC notes issues with Higgins (blocking Fire Station access) and slow road clearing
9. That progress on roading issues continues as per email to Grant Hadfield 23 March

2022

a. Mangamako Rd Bridge across Kiwtea Stream subsidence

b. Mangamako Rd Bridge across Kiwtea Stream vision

C. Mangamako Rd Bridge near Hinau - state of seal

d. Karewarewa Rd bridge approaches

e. Improving floodflows Te Parapara Rd culverts

Police Actions

10. Mark Dickins to review security footage provided by Mary
11. Mark Dickins to advise if footage can be made public

12. Mark Dickins to note excessive speeding through village
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Signed

Doug Brodie

Chair
23 February 2022
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Pohangina Valley Community Committee Meeting

Minutes from Thursday 3 March 2022 6.30pm via Zoom

Present: Liz Besley, Yvonne Forlong, Julie-Ann Bolton, Ade Walcroft, Jo Morris-Kynoch, Mary Nettle, Janine Hawthorn,
Marty Pratt(7pm), Cr. Phil Marsh

1 Procedural Matters Action
1. Apologies Constable Mark Dickins, Simon Francis Liz
Besley/Julie-
Ann Bolton
Carried
1.2 Correspondence e 31 Jan email ) Hawthorn re CC meetings under red traffic light. Mary Nettle/
See 2.3 Julie-Ann
Bolton
- Carried
e 31 Jan ex James Adamson re covid info for halls. See attachment
1.3 Confirmation That the minutes from the previous meeting held on 5 August 2021 be | Simon
Previous accepted as a true and correct record with an attendance addition of Jo | Francis/Yvonne
Minutes Morris-Kynoch and Mark Dickins. Forlong
Carried
1.4 Matters Arising | Covered in Agenda items below. Thanks to Janine Hawthorn for organising
the Zoom link.
2 Items for Approval/Information
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2.1 | Finances Mary
- Nettle/Yvonne
PVCC Finance Report to 25/02/22 /
Forlong
Balance at  Changes Balance at Carried
2911121 25l02/22
MDC Funds held for Pohangina Valley Community Committee:
Community Project Fund
Signage 1,552 80 1,552 80/
Bus shelter (less Liz Grants
invoize) 3,386.00 -1,000.00 2,386.00
Fance 324.78 324.78
Public Meetings 154.50 154.50
‘Website Development 375.50 375.50
Domain Development 3,8008.37 3.8008.37
MNewslatter 200.00 200.00
Total 9,802.95 -1,000.00 8.802.95
Community Planning Fund
Pohangina Recreational Reserve 17,104.48 17,104.48
Extra from Parks and Reserves 20,000.00 20,000.00
Transferred to separate category -20,000.00 -20,000.00
Total 37,104.48 -20,000.00 17,104.48
Farks and Reseves
Extra from Parks and Reserves
transferred from Community
Planning 0.00 20,000.00 20,000.00
less Drainage (Highland Home
Contracting) -1,020.00 -1,020.00
Total 0.00 20,000.00 18,980.00
Pohangina Valley Community Trust Fund bank account:
Mewsletter Sponsorship 20263 -49.20 153 .43
Donation fram the Besley's 40000 40000
Unallocated 30.71 30.71
Total 633.34 -49.20 584.14
Total Funds Available 47, 540.77 -1,049.20 4547157
2.2 Emergency Janine updated us on the new EM Coordinator. Yvonne to contact Vicki ACTION - YVE
Management Wells re the EM Kit training.
JulieAnn reported after discussion from the prior meeting and John it has
been decided to leave the AED box unlocked at this stage.
Liz to contact Claire Leamy to establish connection between school and ACTION- LIZ
Johnre te AED maintenance there.
Liz reported that the Totara Reserve Advisory Board have determined that
there needs to be a AED in the camping ground.
Liz will ask V\fhether there are any spare replacement pads available forour | o8 117
current AED’s.
2.3 PVCC At the red setting of the COVID-19 Protection Framework, no meetings or

gatherings with staff from other businesses or members of the public are
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able to take place in person. All meetings are to be run with the use of
Microsoft Teams or Zoom. The majority of office-based staff will be working
from home at this setting. Staff who are managing projects can meet with
contractors on site if a Microsoft Teams or Zoom meeting is not appropriate
so long as they maintain at least 2 metres distance, and wear a face
covering.

This means Janine will not be attending face-to-face meetings of community
committees while we are in the red traffic light. However, where possible
and appropriate, our Liaison Councillor Phil Marsh will continue to attend
face to face meetings.

Zoom meetings are definitely working and while we have a County Fayre
meeting scheduled for the 7" April, a ‘blended’ meeting was discussed and
decided on to allow those who would prefer to not attend In person.

231

PVCC
Community
Funding

No report

2.4

River Access

No report

2.5

Raumai Reserve

No report

2.6

Pohangina
Recreation
Reserve

Update Below. See page 34 - 36 of report.
* 10 Dec Dave Roberts organised return of roller to the Domain

e 21 Dec- drain created with nova coil from oval to Domain Road.
Immediate flow noted.

e 22 Dec- Liz mowed & Dave rolled cricket pitch for Leafland team.
Wasn'’t used due to weather.

¢ Thanks to MDC/Rec Services for their immediate response to
clearing the fallen branches in the picnic area and to Marie
Williams and Rob Kay for photos etc.

Liz updated that next Thursday she is meeting Courtney and James
from Horizons to see if they can subsidise the fencing for the
Reserve. Cam Bird has advised he can start early now in March
instead of April. Materials for the project need to be stored
securely and after discussion Julie Ann offered to store them at her
place which is very convenient.

Discussion around what the timeframe is for staying in the Reserve
and Mary has noted one car and a campervan that have had
extended stays. Cr. Marsh commented that the compliance officers
for MDC will move people on id required.

After discussion it was agreed that the metalled area in the Reserve
is a carpark not a camping ground.

2.7

Pohangina
Wetlands Project

Nothing further to report- Alistair is up to speed with info via the trustee
folder and regularly updated on pest control and rainfall.
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2.8 Pohangina  Valley | No further report.
Community Trust
29 ANZAC DAY No report
2.10 | PvcCC Thanks Julie Ann for two more superb newsletters published on 10
Newsletter and | December and 2 February. This is now also on the new website:
Website https://pohanginavalley.nz/
Articles for the April edition are needed.
Julie Ann advised that we have 300 people on the database. 20 had
unsubscribed. 64% opened the emails and 135 opened attachments.
It was decided that we go back to our normal meeting month so that it lines
up with the newsletter.
2.11 | Community No further update
Action Plan
2.12 | Bus Shelter No further update
2.13 | Signage Project | Thisis still for completion. Jim has asked that the signs be taken from his
garage and Brent Besley will do this.
2.14 | Annual 10 vyr | No further update
plan
2.15 | Valley Road | No further update
Lookout
2.16 | Pohangina Hall | Mike Etheridge has joined the hall committee and is prepared to look at
Committee doing annual report.
Kim Couper Smartt agreed to take on the role of bookings for the hall and is
happy to update the PVCC at meetings or via a report if she is unable to
attend. Kim has created the publicly available google calendar below for
bookings and cc’ed Carrie Naylor Williams. She is happy to attend PVCC
meetings as liaison. Aleisha Cousins is happy to be contact organiser for Hall
functions. They need a creative marketing person to come up with ideas and
uses for the Hall.
2.17 | Pohangina Ade reported that the pool has been well used with 39 keys being sold this

School and Pool

year. Vicki has had enquiries for keys from non-locals, possibly because of no
vaccine requirement. There have been no problems with the pool this year.
Cr. Marsh commented that he has utilised the pool with his grandchildren.

The pool was suggested as venue for 18™ March Drinks and Nibbles night,
however itis booked so Jo suggested County Fayre as an alternative for Drinks
and Nibbles — she will consult with committee and advise decision.

There have been 3 group bookings for the Old School since December but the
February booking was a ‘no-show’.
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2.18

County Fayre

Jo reported that James from MDC has offered $5000 for a project at County
Fayre and a skylight has been decided on.

The new ramp and deck are complete and just awaiting handrails.

Trading has been put on hold due to lack of volunteer staff. Group bookings
are still a good return for CF. The AGM was held and there is no change to
the key roles. The next project is the garden

Marty reported that the Sharing Shelf was a hit with some of his Auckland
guests who collected from and donated to the shelf.

Other Business

Vaccine Clinic- was held in the hall on 18 November- Thanks to Mary Nettle
for organizing flyers, their distribution and donating refreshments on the day.
Georgia Mills advertised on the Facebook page. Mary reported that the clinic
went well and the Hall location was a desirable choice. Mary asked if a second
clinic would proceed and the team were unsure at this stage.

Health Hui — Yvonne attended the Health Hui at the Ashhurst Library. It was
well attended with the liaison from the Feilding Health Centre advising us that
currently the hold up for opening the centre is the sourcing of product for the
renovations. At this stage a doctor, nurse practitioner and administrator
would be there. Questions were asked about what other services might be
included at the centre — suggestions included, physiotherapist, mental health
team, pharmacy collection and/or delivery service. The feeling amongst the
attendees was very positive.

Janine Hawthorn advised there will be another round of Council funding for
community events resocialise our communities after the Red Light changes
to Orange.

Jo M-K raised the question as to where the off-leash dog-walking areas are in
the Village. The Old School reserve and the Pohangina Recreation Reserve are
both designated as such, however there is often a horse in the school reserve
and sheep in the Recreation Reserve. Ultimately mowing would solve the
problem but the stock are used to control the grass. Jo has received
complaints from customers at County Fayre and local residents.

Sheep measles were discussed as a problem for dogs in sheep grazed areas.

3.1

MDC Report

Report from Councillor Marsh — COVID has been really challenging for the
Council. The Mangaweka Bridge is nearly complete. Cr. Humphrey’s
resignation as councillor will remain unfilled as there are elections in
September. Budgets are healthy as some scheduled unable to be
completed.

Cr. Marsh to follow-up with roading team re the approved road marking
marking on Finnis/Pohangina Road intersection.

The pyrolysis plant is being reviewed by Council after public consultation
and Council are still working towards this project.

Cr. Marsh exited meeting at 7.56pm.

ACTION - PHIL

3.2

School Reserve

No report

3.3

Branch Road
Walkway

No further update
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3.4 Village Signs No further update

3.5 Konewa Shared | No further update
Pathway

3.6 Totara Reserve | There has been a Zoom meeting for the Board which Liz post-attended.
Advisory Group | Horizons have contracted Boffer Miskil to design a plan for the Totara

Reserve.

3.7 Village road No report
marking

3.8 Police Report Liz reported for Constable Dickins that there have not been many burglaries

and little drugs from the area. He advised people to turn some lights during
the day to deter burglaries. Also advised from a traffic safety perspective to
watch for cyclists and speeding motorbikes.

Meeting Closed

Next Meeting

Meeting closed at 9.15 pm

7 pm Thursday 7 April via Zoom and County Fayre — blended meeting
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Confirmed Minutes:

Meeting of Hiwinui Community

Committee

Name:
Date:
Time:
Location:

Committee Members Present:

Manawatu District Council Representation:

Apologies:

Guests:

Conflict of Interest:

Hiwinui Community Committee
Tuesday 12th March, 2022
7:30pm to 8:55pm

Online

Tracey Mouat (Secretary), Erin Wheeler (Principal), Pam
Eastcott, Richard Fernando, Richard Ramson, Phil Pirie,
Sean Hurley, Clare Ridler

Councillor Phil Marsh, Janine Hawthorn (MDC Community
Development Adviser)

Greg Barrett (Chairperson), Duncan Baker (BOT Chair)
Nil

Nil

Ser Item

1. Welcome

declared the meeting open.

2.  Apologies

Tracey welcomed everyone to the meeting, and in particular welcomed N/A
Cr Phil Marsh, our new MDC liaison Councillor to the meeting, and

Responsibility

N/A

2a. See above

3a. Yes

4. Additional items for the agenda

N/A




5.

6.

5a.

6a.

Generator N/A
Minutes of the last meeting

The minutes of the Hiwinui Community Committee held on 8th N/A
February 2022, having been circulated, were approved as a true and
correct record of that meeting.

e Moved: Clare Ridler | Seconded: Richard Ramson | Carried

Matters arising from the minutes

Nil N/A

7.  Correspondence

7a.

Inwards: Nil N/A

10.

11.

7b.

8. Chairperson’s Report

8a.

Outwards: Nil N/A

N/A N/A

Finance Report (Greg)

Our funds are confirmed as $2,662.57. Greg has some donations from
gum sold in the community, he will coordinate this with Janine.

School in the Community (Erin)

Covid has entered the school and community - meaning a hybrid
learning - up to 40 students away each day. The school is minimising
visitors and keeping the school bubble.

Hiwinui Planting Project (Richard R)

Minutes: Meeting of Hiwinui Community Committee - 12 March 22

11a.

The area will be resprayed once the wind has stopped. Wind stopped - Richard
will discuss with Karl Johnson replanting of additional areas where plants have
died.

Richard R is going to contribute sleepers to complete the Reid Line signs.

12. Communications (Tracey)
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12a. Focus on comms will be the end of term newsletter, comms for the year willbe a | Tracey
Facebook update/members email following each HCC meeting, and the end of
term hardcopy newsletter to keep comms regular and promote the work the HCC
is doing.

12b. Tracey will check with PowerCo to confirm if any more power cuts are coming up. | Tracey

13. Origin Homes Subdivision

13a. No update to report. Phil

14. Welcome Signs

See 11a for update. N/A

15. Local Roading Update (Greg/Hilary)

15a. Watershed/Colyton Rd Intersection: No further action on this - a message was N/A
promulgated advising the community of how to report accidents or ‘near-misses’
which would aid action on dangerous intersections.

15b. Roadworks. Roading jobs in the local area have not been completely cleared - an Phil
example of this was that there was tape left on 80km/h signs and road cones left
in the area (mid Feb). Phil will follow up with the contractor.

15c. Kelvin Grove Road - the PNCC have been marking the road for planned upgrades N/A
and turning bays at the Kelvin Grove Road/Ashhurst Road intersection.

16. MDC update

14a. With Hilary’s resignation, her position wont be filled until October elections. N/A

The new Mangaweka bridge is close to completion.

16. Community Response and Recovery Plan (Richard F)

15a. There is a Training Session planned for 21/22 May 1- 2:30pm (Sunday). Richard F Tracey/Richard
will confirm the date and plan to promulgate. F

17. Neighbourhood Support

16a. The draft Community Response plan has been endorsed. The release of this plan Richard F
would be good to coincide with an event to increase the awareness of this plan in
the community.

18. Pathways

@ |
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17a. Richard R is yet to catch up with Dave Stewart. Richard R

19. General Business

18a. Generator. Tracey will confirm this with the BOT at their next meeting. Tracey

18b. RATs. The community was offered RAT tests - 400 arrived, and are being Richard F
distributed on request. 200 will be passed onto the school for distribution and
advise of reporting requirements.

18c. Fundraiser for school. Phil advised there may be a firewood fundraiser for the Phil/Richard R
school

2 | Page
Minutes: Meeting of Hiwinui Community Committee - 12 March 22

19. General Business

19a. HCC logo. The artwork from our Hiwinui Signs may be able to be used to draft a Richard R/
Hiwinui Community Committee logo - we currently use the school’s logo. Richard R | Richard F
will forward to Richard F.

20. Action points for MDC

The following action points will be forwarded to the MDC:

® Pass on feedback of roadworks job/incomplete clean up to the contracting
team.

20. Meeting Closure

20a. The meeting was closed at 8:39pm N/A

20b. The next meeting of the Hiwinui Community Committee will be held Tuesday 17th N/A
May 2022, 7:30pm at the Hiwinui School Staff Room.

Signed: (chairperson) Date:
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Halcombe will be a safe, supportive and progressive community.
It will be aftractive, valued by all and well connecfed fo the wider disfrict.

Minutes OF THE HALCOMBE COMMUNITY DEVELOPMENT GROUP
Monday 4 April 2022 7pm

PRESENT: Jeanette Henderson (Chair), Barbara Davies, Richard Bain, Maureen Lambert, Vicki Powell, Cr
Stewart Campbell

1.1 Apologies: Rachel Lane, Annie O’Fee, Alex Short, Peter Beck
(Moved: Jeanette Seconded: Vicki)

1.2 Correspondence:

e Emails to Community on Bio Plant and proposed new Speed Limits — links sent through by
Stuart Campbell

e Aly Thompson — Neighbourhood watch staff changes

e Janine Hawthorn — Volunteer Recognition Event 22- sent through to the community

e Mikayla MacDonald — Midcentral DHB community newsletter received and sent out to the
community

e Submission to MDC from HCDG re proposed Speed Limit changes

e HCF Grant Application decision re Playcentre shed

e Email address change from Barb & Pete Davies

e Caroline Lockhart — Smart Community Wellbeing project focus group. Received and sent out
to the community

e Enquiry about Garage Sale

e Janine Hawthorn — HCDG Funding 2021-2022

e Janelle Simonsen — CEDA Free Digital Champion Program to hospitality, retail and tourism
businesses in Manawatu

e Trena Hokianga MDC — Re Halcombe ANZAC Day plans. Responded

e Email from Georgia Monk re Volunteer hours for Duke of Edinburgh award

1.3 Confirmation of previous minutes:
That the minutes from the previous meeting held on 7 March 2022 be accepted as a true and correct
record.
(Moved: Barbara Seconded: Richie)
Amendment notes to finances — see below

1.4 Matters Arising from 7 March minutes:
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e Phone book: Cathy Prior has labelled drawings e Discussion re phone book proof

reading.
e Civil Defence: Questions asked of Vicki Willis re booklet e Draft to be sent out next week.
Other work still to be completed
e Rebranding of Halcombe JH to contact Vicki

e Not yet actioned with Janine —
JH to contact Janine

2.0 FINANCIAL BUSINESS

2.1 Financial Report

That the Financial Report showing an overall total balance of $23,212.14 at 30 March be
accepted.

A note here that the Invoices for approval should be listed in the Minutes so for Feb
should have read as follows:

Hall alarm service S50

J. Henderson reimbursement for hall decorations 544

J. Henderson reimbursement for Nativity Play $50.10

J. Henderson reimbursement for Lantern Festival $63.96

Jelanco reimbursement for Shearing ewes $191.59

See attached financial report for payments made and received in March. (Moved: Richie
Seconded: Jeanette)

e Thank you to Sam Hogg for $50 donation
e Community Trust has approved a grant of $3000 to Halcombe Ply Centre towards the funding of a
shed.

2.2 Invoices for approval
e Approval to pay for 2-tooth replacement ewes x3 (5600) for payment in March was done

via email after the meeting.

e Payment of $647.50 for gorse spraying Approved for payment: Maureen /
Richie

2.3 MDC Allocation of Finances for Halcombe 2022/2023 - agreed — JH to communicate this to
Janine
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e 51000 for Halcombe Get Togethers
e 51000 for Community Communications
e 51000 for Walkway

For the last few years, we have not spent the full allocation of the “non-ANZAC Day”
allocated money, so should have a healthy balance sitting with MDC.

We do however need to do some reimbursement claims for spend that we have spent, and
haven’t yet claimed from MDC e.qg. for events such as the Lantern Festival, Nativity Play and
walkway screws.

We also need to remember that we agreed in the 1° Nov 2021 meeting to fund a couple of
loads of metal for the dip walkway (Mt Biggs Road). That would come from Walkway S.

3.0 COUNCIL BUSINESS

Council Report: Stuart Campbell.

Consultation re council service charge increases - review closes 18 April

Food Act charges proposed to defer

Drainage & Trade waste Bylaws. Review

Passing of Barbara Cameron. Condolences sent

Stuart reviewed meeting re Bio Plant in Feilding. Council generally in favour. To be consented by
Horizons.

Three Waters Gov’t going ahead with this

Speed reviews ongoing

Review of proposal from Govt to look at role of local councils

Mangaweka Bridge has been completed ahead of time although not yet open

4.0 GENERAL BUSINESS

4.1 Focus #1 — Walkway and Domain (Vicki)

Culvert pipes to be laid across walkway where the water has e Thisis a Health & Safety
caused a trench. concern and also for disability
access.
e Add to ACTION POINTS

4.2Focus #2 — Hall (Maureen)

Usage — March

No Charge activities
Thursday 3 & 7: Yoga 6.15 -7.15 — moved to Tuesdays from 15th
Monday 7 HCDG
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Thursday 24 HCT
Wednesday 14 ANZAC meeting - ongoing
e Paid

Sam Hogg 15" chairs for meeting $50.00 donation
Vicki wedding 23" — 28t $300.00

Sunday 6, 13, 20 (covid cancellation) & 27 Gospel Group $120.00

Bookings for April

Yoga Tuesdays 6.15 - 7.15

Monday 7 HCDG 6.30pm

Sunday 3 & 10 moved to 4:30 Gospel Group
Sunday 10 8.30 — 4.00 Bike Manawatu

ANZAC tbc

Discussion/Activity

e Not much — general checks and maintenance
e Mice traps set

Hall.
e Need to seal the nails on the roof before winter

e Maureen asked about purchasing some replacement chairs for

Maureen to investigate

4.3Focus #3 — Cenotaph & Recreational Area (Rachel/Maureen)

History Boards

e Railway Board completed. Council to be contacted to make and install. | Maureen to discuss with Carl

Johnson - ACTION

4.4 Subprojects

Roading (Richie)

e Nothing to report

Community get-togethers

e ANZAC Day 25 April — no service this year. There will be a
tribute broadcast at the cenotaph at 10, 11 and 12pm

e Bubbles and Boobs organised for May 21
e lantern Festival — Saturday 23 July 2022

e Permission to purchase tea lights
e Permission to buy 150 pork sausages for $250

e Public to come down and

e Happy In Halcombe

listen and lay their wreaths —
see FB for more details

Organising — see FB
announcement
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e Team for workshops — Halcombe school kids e A budget of up to $800 was
e Food on the day - Vicki agreed

Cemetery Land (Rachel)

e The ram is out with the ewes. There is feed coming out of their °
ears! | am working on some solutions to get this more under
control as getting it cleaned up (either by grazing or topping) will
increase the quality. Unfortunately, Stu Addenbrooke no longer
leases next door so we are unable to use some of his stock to
clean it up. A big mob of ewes would be ideal as water is a
challenge with cattle (especially big ones that do good clean up
jobs). Loading cattle in and out is also a challenge. | am however
speaking to Brigitta Wilson next door to see if there is a solution
there.

e The gorse has been sprayed — yay! Invoice has been submitted for
payment.

e Fertilizer — this needs to be applied now (Autumn) however | had
mentioned getting soil tests done first (~5400). | am meeting with
someone on Wednesday that is an expert in this area so | will
take him there and discuss his thoughts. The quality of grass is
poor and the ‘livestock’ below ground seems to be asleep as the
sheep poo sits on top and doesn’t easily breakdown. My thoughts
are that by waking things up below ground should improve
performance above ground as it would be good to build ewe
numbers back up to closer to 40 so that the return for the
community is better.

Entrance/Welcome signs(Richie)

e Halcombe entry sign reconstructed and erected. e Rocks to come

Phone books(Annie)

e To be proof read. .

4.5 Other General Business

e Garage Sale: Maureen to contact Linda Paton Propose 14" May

5.0 COMMUNITY COMMUNICATIONS
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e MDC ACTION List — sent through by Stacy Eagle
o Thank you for completing most of the actions

o 1 outstanding item on this list — Pearce Street has been graded but not metalled
o Need ACTIONS from this meeting to be added to the list

6.0 OTHER ITEMS

e Georgia Monk emailed HCDG wanting Volunteer hours
towards her Duke of Edinburgh Award

Agreed that we had enough
hours for her. Lantern Festival
workshops and evening. Hall
and Walkway working bees. JH
to email

e Alogging truck is parking on the grass berm at the top of
Willoughby Street near the school. This is causing ruts on the
berm which will turn this area to mud when wet. The truck has
also been parking over the footpath on the other side of the
road

e Council to get in contact as

they need to make alternative
arrangements.
ACTION

e Noise Pollution

e MDC have details on limits

e Robbie & Sandra farewell — Jeannette has spoken to Jed. He
would pass JH phone number to someone who knew more

e Not heard from Jed -

investigate

Meeting closed 8.51pm
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Rongotea Community Committee Minutes.

The meeting was held at the Gazebo, Douglas Square Rongotea at 7.30pm on the 4" April
2022.

Present: L Berry (Chairman), C Munn (Secretary),A Quarrie (Councilor), H Wheeler,
B Procter, J Liverton, S Liverton, A Hodge.

Apologies: J Hawthorn, L Barlow, A Short (Councilor), A Gloyn, J Cook
Minutes of February 2022 meeting moved and seconded as a true record

Matters Arising:

Limited Parking Signs, Requested time limited parking signs outside the cemetery as it
awkward if someone left a vehicle parked there and there was a funeral — we have not
seen these yet, we would like it worded Short Term Visitor Parking only, WIP, If the
committee wants to put up a sign they can within the cemetery boundary but not in the
road corridor.

Culvert has slumped the new one by the S bends on Rongotea Road, possibly due to the
very heavy rain event a month ago, the culvert furtherest from the cemetery. There are a
number of potholes around the district and Lance will phone or email them in, WIP more
details needed as to which one.

Email received about Rubbish in drains and a concern about asking residents to clear the
drain, we do not expect residents to clear the drain if they are not in a position to be able to
clear them, please phone through to the council if you are unable to clear rubbish out of
the drain.

Road sign in Square to be fixed — Job has been logged with the Manawatu District Council

Slump in Road by the windmill on Rongotea Road — Job has been logged with the
Manawatu District Council.

Penny Road grass cut back — Job has been logged with the Manawatu District Council.
St John Defibrillator installation has been put on hold due to Covid-19

General Business:

Street light in North/East corner of Douglas Square bulb is flickering (To be phoned

through to the Manawatu District Council)

Street light outside public toilet bulb is flickering (To be phoned through to the Manawatu
District Council)

Street light on the corner of Thames Street and Tamar street bulb is flickering (To be
phoned through to the Manawatu District Council)

Leen and Rongotea Road rubbish collection area — locals to put in a timely manner
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Recycling bins overfull — if you notice they are full ring through to the council, which will
help get bigger bins. The more people that ring they will give us bigger bins or more bins

Council Report:

Impacts of MDC & contractor staff with covid or home isolation, staff shortages are
starting to bite and some services have been reduced, the Feilding Library has
reduced it hours (mainly closing earlier), solid waste and recycling services have
been impacted, Roading has had to roll over some summer construction works until
next year due to higgins having many staff away and this week MDC does not have
enough staff to run both the front reception and call centre so daytime phone calls
will go to our after hours provider. Ahead of the government decision, MDV lifted it's
vaccine pass entry on both Library and Makino Pool.

Extraordinary vacancy Feilding Ward, with Cr Hilary Humphrey resigning and
moving to a new role in Christchurch, we are left with a vacancy, it was decided that
as it is within 12 months of the next Local Government elections we would not hold
a costly bi-election but would carry the vacancy until October

Quarterly Economic update for Manawatu District to Dec 31%!, The Manawatu
economy performed strongly for the whole of 2021. This was largely due to the
strong markets in agriculture and record construction activity including Central
Government funding like the Ohakea upgrade and the Te Ahu a Turanga
(Manawatu — Tararua) highway project. However it hasn't been all plain sailing with
Labour shortages, supply chain issues and inflation. Of course this first quarter we
have already seen high fuel prices skyrocket and groceries go up significantly,
greatly impacting household affordability. For some it will be a very financially
challenging year ahead.

Open spaces contract review, we had an independent review of our contract with
Recreational Services which stated we are getting good value for money and quality
services, Upon that we have undertaken to directly negotiate a contract extension
with Recreational services instead of going out for open tender, it was noted by man
that there is much positive feedback about this service right across the district
Animal Control Services- this contract has been renewed. This service is provided
to us by Rangitikei District Council and is another great example of the benefit of
shared services.

Bioplant Manawatu proposed pyrolysis plant Resource Consent to Horizons. The
Horizons commissioners decided that under the RMA guidelines this should be
publicly notified and submissions closed 315t March. MDC submitted in favour of the
plant proceeding which was not unanimous amongst councilors but was supported
by the majority.

Roading emergency works, As the result of the very heavy rain events in December,
it is costing MDC $1.5million to fix roading in numerous locations around the district.
We have applied for NZTA emergency funds. But they are running on very tight
funding currently so it will be interesting to see what we get. 50% or more would be
very satisfactory.

Public places Bylaw was signed off in February which largely dealt with additional
alcohol restricted areas ( as raised by the Police) like the new Feilding skate park &
highfield Hill lookout and where mobile food vendors could operate on Council
owned land.

District planning and Food act fees, These are being reviewed and are currently out
of public consultation. There were no major changes proposed, just adjustments for
inflation.
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* Draft Waste Management and Minimisation Plan. This will be signed off for
consultation later this week and will be available for comment for four weeks. | do
recommend that Rongotea residents take an interest as one of the proposals is for
the four larger villages to be offered kerbside recycling (at a cost). It's also your
chance for mobile recycling centre and the blue bag route,lt's your opportunity to
request changes and put forward your ideas.

e The Poppy places trust gave us a presentation on their nationwide project to identify
places or street names for significance relating to WW1 or WW2. They have
identified a number of these but will be going out to the public for further
nominations.

¢ Managaweka bridge is under budget and under time, but will not be opened until a
carving from local iwi finished, MDC was having a debate about this on Thursday.

e Three waters has 31 Council working together on this to have it changed.

e ANZAC Day service, other groups can join the RSA to march to the Square or they
meet at the square at 10am, RSA hall not open to the public after the ceremony.

¢ Ouse street footpath update, hot mix found in the dirt and the driveway concrete on
one drive is to be redone.

Community Email account is now up an running feel free to email any thing you would like
brought up in the next meeting rongoteacommunitycommitee@gmail.com

Meeting closed 8.17pm

Next meeting to he held 2" May 2022

105


mailto:rongoteacommunitycommitee@gmail.com

MINTUES OF THE KIMBOLTON COMMUNITY COMMITTEE MEETING HELD ON MONDAY 11™ APRIL
2022 AT 7.30PM AT KIMBOLTON HALL

PRESENT: Tony Waugh (Chairman), Maxine Gerke (Treasurer), Sarah Burge (Secretary), John
Gerke, Paula & Denis Eden, Kathy Shaw, Mark Dickins, Neal Manning, Janine Adsett and Heidi
Morton.

APOLOGIES: Berenice Jensen, Graeme Jensen and Janine Hawthorn MDC.

THE MINUTES of the meeting held on 14%" February 2022 had been circulated and were agreed as
a true and correct record.

TREASURERS REPORT: Maxine presented the accounts. After many communications with
Westpac she is now pleased to report that a letter of apology has been received and our account
has been re-credited. Maxine questioned whether we should invoice Kimbolton School or not as
they have not used the hall this year with COVID restrictions and it was decided not to.

One of the soundproofing panels has fallen down from the hall ceiling and this is being put back up
this week.

After meeting with MDC the drain at the rugby field is being repaired after a sump in the street is
emptied of gravel which was left after the road was resurfaced. Higgins will be contracted to
empty this and then the drain can be repaired.

We have two more lamp posts which were due to be put in on our original plan but, die to
complaints from businesses, these two were never installed. We are now wanting to put them in
to complete the project but it would mean digging up the street to get the power to them, which
of course would not be viable, and nobody has kept a record of where the ducting is sited
underground, so we are at an impasse at the moment. Mark suggested solar power to these two
and it was agreed to be a good idea and will be looked in to.

We are still awaiting the AED at the hall as the equipment has not yet arrived. Heidi pointed out
an online app that tells you where these are situated and we should be on there when it arrives.

Borer Fumigation — the table in the meeting room has borer and it is also in the ceiling up there,
Denis Shaw has looked at this and thinks that a borer bomb would be a good idea, this has to be
done in November.

Kimbolton School are updating their IT equipment and have given us their old projectors and a
screen, they are now in the hall for people to use. Tony will speak to Fauldings tp make sure they
are able to be used.

Fauldings are still awaiting parts before they can install our heat pumps in the hall.

Meeting with MDC at Hau Whiti Reserve and they have marked out with trees need to be
removed and which trimmed, the track has been sprayed but not the blackberry yet. Working bee
to meet and start the work on 30" April at 10am. More bulbs have been donated and these to be
planted in June. Heidi has received funding of $400 for native plants to be put in and the school
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children will help put these in and another working bee will be planned for a Wednesday when the
children can come along.

Janine has met with MDC regarding the installation of the seats at the Kimbolton Cemetary and
her offer of a donation of two seats has been turned down. MDC have already installed one seat
at the cost of $3000 + GST and any more donated seats would have to be the same and would not
be able to have a plaque displayed on them. Sadly Janine has decided not to go ahead with this
and we feel very sorry that this has occurred. Janine would be happy to donate the offered seats
to another location, such as the new lookout which we are very grateful for.

The table and chairs in the meeting room are getting in to disrepair and are no longer used so
Maxine suggested that we offer them back to the families who donated them, this was agreed to
and Maxine will contact the families.

Kathy pointed out that the hedge on a property on Kimbolton Road opposite the Catholic Church
is very overgrown and coming out over the pavement — can MDC look at this please?

MDC Funding — Community Committee Project - $4269.66 (tagged for street banners, Picnic in the
Park, village historical booklet, street beautification and painting of the library) — current balance is
$2729.94 with $1539.10 spent on five street flags (5560), materials for Hau Whiti Walkway signs
(570.96), printing of historical booklet ($386.40).

Community Planning - $18,000.00 (tagged for Kimbolton viewing platform ($10,000) and
installation of two lampposts ($8,000) — current balance is $11,891.36 with $6,108.64 spent on
Kimbolton Lookout.

Suggestions for allocation of 2022/23 funding — ANZAC Day, new banners in street, plant
protection in walkway and bark for school lookout.

Denis has looked at the library and thinks that a good washing this year and painting next year.
Community Committee Forum 4™ May at 5pm at MDC

ANZAC Day Monday 25™ April 8am at the hall. Helen Worboys to do the address, mail drop and
facebook page to advertise. School to attend, Maxine to buy our wreath.

The organ which was donated to us does not appear to be working so Carolyn Puett to be asked to
come and look at it for us.

Community Plan Review — MDC would like this done before the end of June so our first meeting
will be o Wednesday 25" May at 7.30pm.

Smart Community Wellbeing Wednesday 13t April 10— 11.30
First Aid course is now re-schedules for 14™ and 15™ May
Community Honours nominations have to be in by 31t July

Waste Management and Minimisation Programme e.mail sent out.
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GENERAL BUSINESS: *Winter Quiz Night 9t July at the hall. *Neighbourhood Support are looking
out for more street co-ordinators. *Maxine has updated the Hall Rules and these will now be
displayed at the hall and given to hall hirers. *e.mail received from MDC re.Insurance update.
*Mangaweka Bridge — this has been completed early and within budget but is not yet open to
traffic — Tony to write to MDC expressing our concerns about this. *Denis would like to see a
warning sign put up at the blind bend on Forest Road — Sarah to contact MDC about this. *$100
petrol to be given to Jamie Hawkins family as he undergoes a battle with cancer.

There being no other business the meeting closed at 9.25pm

DATE OF NEXT MEETING MONDAY 13™ JUNE 2022 AT 7.30PM AT KIMBOLTON HALL

108



DRAFT COPY ONLY

Minutes of the Sanson Community Committee held in the supper room of the Sanson
Community Hall on Wednesday 13" April 2022 at 7.04pm.

Present: Grant McGaughey, Chris & Steve Smith, Pam Workman, Alan Peck, Joel Wiapo, Andrew
Quarrie, Shane Hainsworth, Kristi Whittaker.

Apologies: Jen Berquist.

Minutes from Wednesday 9™ March 2022 Meeting were accepted as true and correct.
Moved: Pam Workman. Second: Alan Peck.

Matters Arising:

Firewood Sales: Has been a huge success so far and as at Sunday April 10 2022, 14 bags of
pinecones and 19 cubes of firewood have been delivered and $1730 has been taken from all the
orders and still have pre-orders to delivered.

Anzac Day: Joel Wiapo has finalized everything for the Anzac Day Service on 25" April 2022.
Chris and Del will be printing the service sheets on Thursday 21% April.

Morning Tea for Anzac Day: Michele Devlin will be doing the prep for this and $100 will cover
the cost for the food, milk etc and receipts will be given to Chris.

Sanson Community Committee Members present at the meeting were happy with the $100 for the
morning tea. The decision was agreed and accepted by all.

Financial Reports:

Sanson Community Market Sanson Community Hall

15t March 2022 to 30" March 2022 15t March 2022 to 30" March 2022
Opening Balance: $16,237.85 Opening Balance: $5341.75
Money In: $670.00 Money In: $0.15

Money Out: $800.00 Money Out: $114.77

Closing Balance: $16,237.85 Closing Balance: $5227.13

Donation Account: $2282.15
Inwards Correspondence:

The Sanson Community Meeting minutes from each monthly meeting to be published online for the
General Public has been referred to the Manawatu District Council for clarification

St Johns: The AED for placement outside the hall, the cabinet will be installed before the end of
April 2022.

Bus Stops: The 2 bus stops have been constructed/place adjacent to 26/30 SH3 and the other bus
stop at 37/39 SH3, however waiting on the bus bay road markings to be completed before officially
opening the 2 new bus stops.

Council Report: Andrew Quarrie.

The discission by Council to reduce the number of councillors (from 5 to 4) in the urban and rural
wards for the next 2 elections, has been successfully challenged. The Local Government Commission
has ruled that Manawatu Ratepayers will be better served by retaining the existing number of
councillors, that is 5.

The new Mangaweka bridge is basically finished, but won’t be opened until local iwi have finished
their carving, which they wish to present at the official opening, (sum time in June, maybe).
Contracts have been approved for the commencement of work to pump waste water from Rongotea
to Feilding via Awahuri.
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The 3 waters debate continues on, with Auckland supporting C4LD but not joining the organisation,
that means over half of NZs ratepayers support C4LD.

Villages will be canvased shortly as to whether they would like to have an expanded at the gate
rubbish collection service.

General Business:

The swimming pool is now closed for the season.

Two rubbish bins have appeared outside the playground on Dundas Road. Andrew Quarrie will find
out who put them there and will report back at the next meeting.

Some streetlights are not working on Dundas Road and the speed indicator board is not working
properly.
The grass area near Sanson Takeaways is rather long and needs to be attended to.
SPECIAL MENTION:
It was with much sadness that the Sanson Community Committee pass on 2 bereavements.

Friday 25" March 2022. Ross Vile was a long-standing member of our Community
Committee, from it’s conception until his health made it impossible to attend meetings. Ross
provided a history with the Sanson township. Under the previous committee he was made a
life member.

Sunday 3" April 2022. Barbara Cameron was our Council Rep at our Sanson Community
Committee meetings for many years. She took on board the wishes and wants of the
Community through the Committee.

Condolences to both families from the Sanson Community Committee and both members will
be solely missed.

Meeting Closed at 9pm
Next meeting in the supper room is on Wednesday 11" May 2022 at 7pm.
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Tangimoana Community Committee
Tues 19t April 2022

7.00pm @ McKelvie Hall, Tangimoana

Present: Hilary Oxley, Denise Deacon, Elizabeth Moss, Sam Veale, Cr Alison Short

Apologies: Janine Hawthorn, MDC

Minutes: No minutes as there was not a quorum last month, but the meeting notes from 215t
March were discussed.

Correspondence: none

Motion: That Sam Veale be co-opted to join the Tangimoana Community Committee.
Moved: Hilary, seconded Denise — carried

Hall update: Quotes for heaters and hall maintenance discussed, Feilding Flooring Xtra think they
can source a large 2" hand carpet as they are recarpeting some classrooms at a school shortly and
will see if some of the old carpet being uplifted is suitable. A big thank you to (?) who has kindly
donated a vacuum cleaner. History boards discussed.

The plan:

e Purchase one heater on stand for immediate use.

e Formalise financials so we can apply to Central Energy Trust (closes 15t May)

e Grant application for a further four heaters and a new fridge for kitchen.

e Use the Community Committee funds to purchase the first heater asap and also for the
cost of installation of the other four heaters.

e By reprioritizing the existing list of projects, we can move forward the list of $3000 hall
maintenance items.

e There is enough tagged funding within the MDC grant for the centennial to start the history
board project.

Community Committee Project Fund: - Reprioritised list

Purchase one infrared heater on stand immediately (5424.00)
If we are unsuccessful with a CET grant, four further heaters and a fridge (up to $2000)
Installation of four heaters being wall mounted (quote required)
Hall maintenance projects as listed (up to $3000)
History boards, continue next stage of project if funds allow
ANZAC sculpture not happening this financial year
Moved: Hilary, seconded Denise — carried

oA wWNPRE
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Community Planning Project Fund:

Ellison Reserve. Arborist and digger work $5737.95
Waiting for contractor availability.

Council Update:

Council and contractor staffing levels impacted by Covid. Some services reduced under isolation
and traffic light conditions.

Waste Minimisation Plan out for consultation. No changes proposed for Tangimoana but existing
services all to remain. Alison will circulate link for the feedback form if anyone would like to
comment.

Annual Community Committee Forum with all committees invited being held on Wed. 4" May,
5.00pm at MDC in Feilding. Light refreshments will be provided. Would be good to see someone
represent Tangimoana.

Other business:

e Send copy of amended December minutes to Hilary regarding Progressive Society funds.
e What are the dates for the Tangimoana large item solid waste collection?

e Playground. The basketball hoop was being repaired. Is it ready to return yet?

e Send copy of financial template (provided by Janine) to Elizabeth.

Meeting closed: 8.35pm

Next meeting: Monday 16" May — all welcome.
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Present:

Minutes

Bainesse Rangiotu Karere Community Committee Meeting

27th April 2022

Rangiotu Memorial Hall

No.

Item

Action (who)

Procedural Matters

1.1

Apologies

Ann Sterling

A.Horsfall/]. Taylor

Carried

1.2

Correspondence

Response from Roading Manager Re Karere Road/No
1 Line intersection.

email from Janine, Joint Annual Community
Committee Chairs and Secretaries Meeting. MDC 5pm
to 7pm

email Janine giving funding balances.

In the absence of the Secretary with Covid there was
no other correspondence tabled.

Outward:

That the inwards and outwards correspondence be
approved.

A.Horsfall/R.Taylor

Carried

1.2

Confirmation of
Previous Minutes

That the minutes from the previous meeting held
on 20th October 2022 be accepted as a true and
correct record.

A.Horsfall/R.Taylor

Carried

1.3

Matters Arising

The Committee was disappointed in the response
from the roading manager. Warning signs and
rumble strips on Karere Road were all that was
asked for and required. Warning lights on the
main road are seen as confusing, not necessary,
abd are proving unreliable elsewhere. Can we
start with just rumble strips and monitor the
outcome.

Ann is not available for the Joint Committee
Meetting on 4th May and A. Horsfak\ll will be at
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the Rangiotu Hall AGM. If no one else can attend
send apologies to Janine.

Cr Casey reported that he had spoken with the
Planning Team and that drainage for the new
subdivisions is compliant.

Items for Approval/Information

21

Finances

Janine sent an update on funding
balances.19.03.2022

Balance:

That the Financial Report as presented be received.

Moved/Seconded

Carried

2.2

Community Plan
(where applicable)

A draft of the wording to go in the Plan was
presented and accepted. To be forwarded to Janine
with photos

2.3

Community
Projects

Community Committee Project (Beautification
and Hall Kitchen) Balance $1,024.77

Community Planning(Beautification and Hall)
Balance $1,912.71

To confirm project for 2022/23 $3,000.00

It was resolved that the money would be applied

to designing and consenting the proposed lookout

at Rangiotu.

MDC Community Project Funding Balance:
$2,937.48

24

(Item)

2.5

(Item)
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3 Other Business
Alan asked that we record the passing of Cr
Barbara Cameron QSM who had been our Liason
Councillor, and Alan recounted an rewarding trip
to Gisborne with Barbara to attend a Maori in
Local Bodies Hui.

3.1 | Subcommittee

Reports

3.2 | (Item)

3.3 | (Item)

4 Council Matters

Update from Liaison Councillor on current MDC a

Cr Casey reported that;

MDC have adopted their Annual Plan

Mangaweka Bridge opening 20th May
Submissions for the Waste Stratagy close 9th May.
This matter came up as part of our Strategic

Planning evening so ewe need to putin a
submission ctivities.

Meeting Closed

Next Meeting

Time 8.15 pm

18th May 2022
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Minutes
Himatangi Beach Community Committee Meeting
Thursday, 28th April 2022 at 7.05 pm

Himatangi Beach Community Hall

Present: Judy Howatson (Chair and Representative of HBVFB), Alice Ebrey (Secretary), Ursula Clarke,
John Hodder, Kevin Kellher, Lauretta Wallace

In Attendance: Denise Bush, Dave Jack (Representative of HBCP), Steve Liang, Marisa McGrath, Alec
MacKay (Representative of PNSLSC), Ron Sanders, Tricia Sanders, Colin Wallace, Rene van de Weert
(Representative of HBCP), Renee van de Weert (Representative of HBCP)

In Attendance MDC: Councillor Stuart Campbell

Apologies: Nigel Barker (Trustee of Himatangi Beach Community Trust/Committee), Michelle Bush
(Representative of Himatangi Beach Community Trust), Reuben Ebrey (Committee), Helen Falkner
(Committee) Janine Hawthorn (MDC) Sylvia Kavanagh (Committee)

No. | Item Action
(who)

1 Procedural Matters

1.1 | Welcome From Chair —Judy Howatson

1.2 | Present/Apologies | Those present noted as above and apologies taken

1.3 | Confirmation of Minutes from the previous Himatangi Beach Community
Minutes from the | Committee meeting held on 24™"March 2022 read and correct
Previous meeting | with no amendments.

Judy/ John

1.4 | Correspondence Inwards:
Emails:
Janine Hawthorn (Replied)

- Revised playground plan
- Project Fund

Caroline Lockhart (replied to and fwd on to Community)

- Smart Community Wellbeing project - Focus Group
participants wanted
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No.

Item

Action
(who)

James Adamson (Replied)

Freedom Camping Signs

Aly Thompson- Neighbourhood Support (Replied)

New GM quit, Aly remains while they source a new GM

Chelle Whitham via Community Trust

Bench seats for playground area (fwd Peter Shore)

Concerned Resident

Unsafe trees in Village

The Wheelers

AED

Denise Bush

Following up on Pine Trees Himatangi Beach Rd

Stacey Eagle MDC

MDC Response

EOC Public (fwd Committee Members)

FREE Comprehensive First Aid and Psychological First Aid
training for Community and Committee members

Peter Shore MDC

Playground

Community Patrol

AGM Report
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No. | Item Action
(who)
Phone call:
Nick West FENZ
- Overgrown properties
Outwards:
Email:
Wiremu MDC
- Follow up on Recycle Centre
Nick West FENZ
- Overgrown properties
Helen Worboys, Stuart Campbell, Hamish Waugh, Shayne
Harris
- Letter of Concern- Pine Trees Himatangi Beach Rd
Alice/ John
1.5 | Matters Arising Sewage malfunctions at Public Toilets- ongoing- Contact MDC
person to follow up would be Hamish or Shayne
Recycling Centre — ongoing- this is a work in progress.
Contact Wiremu again as a follow up.
MDC
Thanks to the Rec Services Team for cleaning up around the
recycling centre
*Please note there is Scrap Metal Recycling behind the
Cosmopolitan Club
MDC

Signage Review — ongoing

James has asked about signage positions. James coming out
on the May 3™ 10am meeting outside playground.
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No. | Item Action
(who)
Talked about Freedom camping bylaw and how there was a
bylaw review where they asked for submissions in 2020. The MDC
community committee put forward a submission in favour of
the bylaw.
Locals still unhappy about there being no 30km signs on the
beach.
MDC
Footpath Maintenance/ Sand removal — ongoing
Council came in prior to ANZAC and cleared in front of
Cosmopolitan Club and Dairy- Thank you
But areas missed MDC
- opposite camp 23-25 Koputara Road
pp p P MDC
-from 5 Hunia Terrace through to phone box.
Diggers have caused damage to footpaths during clearing on
Hunia Terrace, maybe an alternative tool be used — shovel was
suggested.
HBCC

Stormwater issues — ongoing Council upgrade 2023

Upgrade to Stormwater is planned 2023

Pine Trees — awaiting official response

Stuart had a response, not of any particular risk, no worse
than any other tree in any other town/Vvillage in the district.

Community again asked the question of how many of those
other trees are on a only entry/exit to a village.

Will await written response
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No.

Item

Action
(who)

Security Cameras- ongoing- nil update available

Communication Strategy — Committee discussed and altered
prior to meeting, with people nominated to start filling
particular roles. Final will be attached to minutes.

Items for Approval/Information

21

Finances

Balance of the Himatangi Beach Community Committee
Project Fund for 2021/22 is $3,000.00.

Nearing the end of the financial year, need to put in projects
form for funding.

HBCC

2.2

Community Plan

Final was sent out with minutes from last month- Thanks
Janine for your work on this.

Resend
to
Ursula
and
Judy

2.3

Community
Projects

Progress on projects (what’s been completed, what’s been
planned, timeline, issues, action)

Playground- Soil has been delivered to level out playground
Skate Park- Parts have been delivered
Security Cameras — Nil update available

Patrol has received a donation from the Beach Press
specifically for Security Cameras- Thank you very much for this

Surf Club cameras have potential to assist with beach
entrance/ exit.

Discussed the security cameras for those that were not aware.

General Business

Horses-There has been an increase in horses in the village
both from more people outside the village bringing horses on
floats and people with horses in the village. Horse poo is
regularly left on Koputara Road and around the surf club as
well as out of control horses running through the village.
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No. | Iltem Action
(who)
Horse owners are not being responsible. Stuart mention that a
roading bylaw would be coming up for review and maybe we
could make a submission under this.
Discussed educating horse owners to pick up after their
animals
Alice
Discussed the possibility of a designated horse area. Has been | tg
brought up in previous meetings but nil suitable spot. send
out
Emergency Skills Register- Discussed- links as per below email
Emergency skills register - again
https://nsmanawatu.infoodle.com/form_process?g=055e7bd with
3-c294-4990-a473-785dc6dc32b8 T_hi
inks

Vulnerable persons register -
https://nsmanawatu.infoodle.com/form_process?g=1bd9920
0-fb78-4772-ab80-7541b63c918b

New Evacuation Point- The Wines no longer exists and the new
evacuation point is Te Kawau Recreation Centre in Rongotea

Unsafe trees in the village — discussed the dangerous trees in
the village, does appear the easiest solution is for private
owners to remove trees as they can. It is a huge cost to home
owners but something we must all consider as home owners.

Reserve — Thanks to MDC and contractors for doing such a
great job with removing the silver poplar. Also, thanks to the
locals who have been planting natives in the reserve.

Bridge — the power poles across the creek were removed as it
wasn’t consented. The community would like a bridge, it was
suggested that the committee put it into the long term plan.

A rough estimate from a bridge building company was
550,000 for the most basic footbridge to $115,000 for a pretty
wooden arch bridge.

The person who put the power poles in place, asking why it
was taken down and asking for support to put it back. The
health and safety issues were discussed as well as the few
incidents that have happened during the time it was in place.
Teenagers lighting fires, homeless camping in the reserve on
the other side, drunk man falling off bridge.
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ANZAC service- a proper memorial place would be wonderful
to have in the village, would need to have access to power. A
flag pole, maybe some research if any soldiers from this
village. Add it to the project form.
Look at some area- to discuss next month

3.1 | Surf Club Report | Alec present, maintenance going on internally, they have
replaced the heat pumps- MDC- Thank You!
Light fittings etc They have had a door replaced
Difficulty getting onto beach- Alec in talks with James
Beach was closed for 5 days over summer- due to
enterococci. Stream often closed but struggling to understand
why the beach has such high counts in the ocean. Maybe the
sample is taken from the plume of the river.
Reminded about a pre summer meeting

3.2 | Fire Brigade Logan wanted to thank the community for the support given

Report via the quiz night. Put him into the 4™ highest individual

amount fundraised

3.3 | Community Patrol | Dave Jack was introduced as new Co-ordinator of HBCP

Report

Report as per below

As noted in the agenda, the Patrol has not held an official AGM since 20189.
I will not dwell on the reasons for this — suffice to say, COVID-19,
lockdowns, resignations and the ever-changing work/life demands on our
personnel.

Instead, the remaining Patrollers simply got on with the job of keeping the
Patrol going.

| cannot tell you how grateful | am personally for their hard work,
enthusiasm and continued support of me and, even more so, of each other.
They are a superb team (small but perfectly formed) and our community is
lucky to have them.

At the end of 2021, we welcomed two new patrollers and, just three
months later, had to farewell them again when work opportunities drew
them away to the bright lights of Wellington.

On the plus side, also in February, we gained another three new patrollers;
June, Jane and Alan, so we have had a net gain.
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| want to thank Marie and Murray Wilton of Property Brokers for their
generous donations and continued support of the Patrol. We carry your
name with pride along with Graphics HQ who provided the signage on our
patrol vehicle.

I’d also like to take this opportunity to thank Chris and Brian, Murray and
especially, from the heart, J.D, whose passing tore a hole in the fabric of
this village. After the Beach Press ceased publication, they donated 52,000
(+ 5193.00 from various of their creditors) to the Patrol, ring-fenced
specifically for the Himatangi Beach Crime Prevention Camera Project.

Because of Covid19, Police and Civil Defence trainings, which are usually
provided about twice a year, have not taken place but the patrol has
worked through and around this, via our training manuals, experience and
learning from each other. | look forward to the resumption of normal
services as soon as possible.

The patrol continues to have a good relationship with Police and to add
value to Himatangi’s community by being the extra ‘eyes and ears’ of
Police.

Sergeant Paul Adrian of Foxton Police continues as our Police Liaison
Officer. He has been supportive, accessible, willing to share information
with the Patrol and we look forward to further strengthening our
relationship with Police as time and Covid allows.

From June 2021 to end of March 2022, Himatangi Beach Community
Patrol has spent 731 hours patrolling and covered 5760 kilometres
responding to the needs of our stakeholders; Police, MDC, Civil Defence
and the community.

We have recorded 26 incidents of wilful damage, 61 concerns relating to
property, 38 relating to vehicles and 29 incidents involving Police.

In the coming year, the Community Patrol will continue;

To support the Himatangi Beach Community Committee and the Trust to
get the Crime Prevention Cameras installed in the village; hopefully, linked
to the Horowhenua CPCT system so our cameras can be monitored 24/7 at
the Levin Police Station by trained observers. It is a fact that random CCTV
cameras in community do little to prevent crime unless they are being
properly monitored.

To patrol in a pro-active manner in line with intel provided by police and
community

To recruit and welcome more members — all you need is a few hours free
each month, be able to pass a Police check, have a clean driver’s licence,
be able to complete on-line training, use a cell phone and learn to use a
Police radio, and want to be part of a happy, supportive team — the
application forms are here on the table.
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I would also like to take this opportunity to thank our accountant, Bobbie
O’Fee, who keeps a close eye on our finances within, though separate
from, the Community Trust and provides our monthly and annual reports
as a service to the Himatangi Community. As you will see in the Financial
Report, our finances remain stable and, with the addition of funds raised
or donated, we expect to continue the same level of patrolling and manage
our ongoing costs.

Once again, in closing, I’d like to thank all our patrollers for their hard work
over the last couple of years and for their support of the incoming
committee and our patrol for the coming year.

René van de Weert

Co-ordinator.

34

Community Trust
Report

Council Matters

Congratulations to Pinky and Community for a great ANZAC
day service. Stuart attended and was very impressed

Mangaweka Bridge due to open May 20th

Speed limit changes around Feilding and Halcolme- many
rural roads have dropped to 80kmph

Drainage and trade waste bylaw- Feilding
Draft waste minimalization

1. Kerbside collection with bins instead of bags
$120 bag vs $150 (fortnightly bin)
2. Kerbside food waste (weekly)
30% of current waste is compostable
S50 per year per property
3. Kerbside recycling
$120 per year per property

Go onto the MDC website and have your say open until May
loth

Election Year - Stuart has been on for two terms, there are a
few standing down, there will be some spots available. If
anyone is interested in standing, or know of anyone look into
it.
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Any Other Business
Meeting Closed Meeting closed 08:50pm
Next Meeting 26™ May 2022
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