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ORDER OF BUSINESS 

 

  PAGE 

1. MEETING OPENING 

Wendy Scott of St John’s Anglican Church will open the meeting in prayer 

 

2. APOLOGIES  

3. REQUESTS FOR LEAVE OF ABSENCE 

Councillor Shane Casey – 15 to 22 April 2019 

Councillor Steve Bielski – 26 April to 3 May 2019 

Her Worship the Mayor - 25 May to 3 June 2019 

Councillor Stuart Campbell – 7 to 14 June 2019 

 

4. CONFIRMATION OF MINUTES 

Draft resolution 

That the minutes of the Council meeting held 20 December 2018 be adopted 

as a true and correct record. 
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5. DECLARATIONS OF INTEREST 

Notification from elected members of: 

5.1 Any interests that may create a conflict with their role as an elected 

member relating to the items of business for this meeting; and 

5.2 Any interests in items in which they have a direct or indirect 

pecuniary interest as provided for in the Local Authorities (Members’ 

Interests) Act 1968 

 

6. PUBLIC FORUM  

6.1 FEILDING TENNIS COURTS 

Greg Backhouse, Deborah Backhouse and Simon Manthel will be in 

attendance to speak to Council about the proposed sale of the 

Feilding Tennis Courts.  

 

7. PRESENTATIONS  

There are no presentations scheduled for this meeting. 

 

8. NOTIFICATION OF LATE ITEMS 

Where an item is not on the agenda for a meeting, that item may be dealt 

with at that meeting if: 

8.1  The Council by resolution so decides; and 
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8.2  The Chairperson explains at the meeting at a time when it is open to 

the public the reason why the item is not on the agenda, and the 

reason why the discussion of the item cannot be delayed until a 

subsequent meeting. 

9. RECOMMENDATIONS FROM COMMITTEES 

9.1 COMMUNITY FUNDING COMMITTEE RE FUNDING APPLICATION 

FROM THE MANCHESTER STREET SCHOOL ROBOTICS TEAM 

Meeting held 12 February 2019 

 

 9.2 AUDIT AND RISK COMMITTEE RE SECOND QUARTER REPORT TO 31 

DECEMBER 2018 

Meeting held 15 February 2019 

10. MINUTES OTHER COMMITTEES – FOR INFORMATION 

10.1 COMMUNITY FUNDING COMMITTEE 

Draft minutes of meeting held 12 February 2019. 

 

 10.2 NGA MANU TAIKO MANAWATU DISTRICT COUNCIL 

Draft minutes of meeting held 12 February 2019. 

 

 10.3 AUDIT AND RISK COMMITTEE 

Draft minutes of meeting held 15 February 2019. 

 

11. OFFICER REPORTS   

 11.1 PROPOSED DISTRICT PLANNING FEES 2019-20 

Report of the General Manager – Corporate and Regulatory dated 14 

January 2019 

 11.2 PROPOSED FOOD ACT FEES 2019-20 

Report of the General Manager – Corporate and Regulatory dated 14 

January 2019 

 11.3 COMMUNICATION STRATEGY 

Report of the General Manager – Community and Strategy dated 11 

February 2019 

 11.4 MINUTES FROM COMMUNITY COMMITTEES  

Report of the General Manager – Community and Strategy dated 8 

February 2019 

12. CONSIDERATION OF LATE ITEMS  

15 
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44 

50 

54 

62 

68 

88 
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13. PUBLIC EXCLUDED BUSINESS 

COUNCIL TO RESOLVE: 

That the public be excluded from the following parts of the proceedings of this meeting, 

namely: 

a) Confirmation of minutes 

b) Notice of Requirement for Te Ahu a Tūranga – Manawatū Tararua Highway 

Appointment of Commissioners 

c) Appointment of Trustee to Awahuri Forest-Kitchener Park Trust 
 

That the general subject of each matter to be considered while the public is excluded, 

the reason for passing this resolution in relation to each matter, and the specific grounds 

under Section 48(1) of the Local Government Official Information and Meetings Act 1987 

for the passing of this resolution are as follows: 
 

 General subject of each 

matter to be considered 

Reason for passing this 

resolution in relation to 

each matter 

Grounds under Section 

48(1) for the passing of this 

resolution 

 a) Confirmation of 

minutes re 

Appointment of 

Chairperson to 

Awahuri Forest-

Kitchener Park Trust 

and Manfeild Park 

Land Purchase 

Section 7(2)(a) – to protect 

the privacy of natural 

persons, including that of 

deceased natural persons; 

and Section 7(2)(i) –Enable 

any local authority holding 

the information to carry on, 

without prejudice or 

disadvantage, negotiations 

(including commercial and 

industrial negotiations); and 

Section 7(2)(j) Prevent the 

disclosure or use of official 

information for improper 

gain or improper 

advantage.  

Section 48(1)(a) - the public 

conduct of the relevant part 

of the proceedings would 

be likely to result in a 

disclosure of information 

for which good reason for 

withholding that 

information would exist, 

under Section 7 of the Local 

Government Official 

Information and Meetings 

Act 1987. 

 b) Notice of Requirement 

for Te Ahu a Tūranga – 

Manawatū Tararua 

Highway Appointment 

of Commissioners 

Section 7(2)(a) – to protect 

the privacy of natural 

persons, including that of 

deceased natural persons; 

As above 

 c) Appointment of 

Trustee to Awahuri 

Forest-Kitchener Park 

Trust 

As above As above 

 

 This resolution is made in reliance on Section 48(1) of the Local Government Official 

Information and Meetings Act 1987 and the particular interests protected by Section 6 

or Section 7 of the Act which would be prejudiced by the holding of the whole or the 

relevant part of the proceedings of the meeting in public as specified above.  

 

14. MEETING CLOSURE  
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MINUTES MEETING TIME 

COUNCIL THURSDAY 20 DECEMBER 2018 8.30AM 

 

Minutes of a meeting of the Council held on Thursday 20 December 2018, commencing at 8.30am in 

the Manawatū District Council Chambers, 135 Manchester Street, Feilding. 

PRESENT: Mayor Helen Worboys (Chairperson) 

 Cr Steve Bielski  

 Cr Barbara Cameron  

 Cr Stuart Campbell  

 Cr Shane Casey  

 Cr Michael Ford  

 Cr Hilary Humphrey  

 Cr Phil Marsh  

 Cr Andrew Quarrie  

 Cr Alison Short  

 Cr Howard Voss  

   

IN ATTENDANCE: Frances Smorti (Acting Chief Executive) 

 Shayne Harris (General Manager – Corporate and Regulatory) 

 Brent Limmer (General Manager – Community and Strategy) 

 Hamish Waugh (General Manager – Infrastructure) 

 Colleen Morris (Chief Financial Officer) 

 Rebecca Bell (Strategy Manager) 

 Janine Hawthorn (Community Development Adviser) 

 Michael Hawker (Project Delivery Manager) 

 Paul Stein (Communications Manager) 

 Brook Rush (Community and Strategy Operations Officer) 

 Stacey Bell (Economic Development Adviser) 

 Mat Bayliss (Community Facilities Manager) 

 Cynthia Ward (Principal Policy Advisor – District Plan) 

 Carl Johnstone (Parks and Property Team Leader) 

 Darryn Black (Asset Management Team Leader) 

 Matt Williams (Project Engineer – Roading) 

 Nichole Ganley (Governance Support Officer) 

 Andrea Harris (Opus Consultants) 

 Allie Dunn (Governance Team Leader) 

MDC 18/625 MEETING OPENING 

Rance Stuart of the Salvation Army opened the meeting in prayer.  

MDC 18/626 APOLOGIES 

There were no apologies.  

MDC 18/627 REQUESTS FOR LEAVE OF ABSENCE 

RESOLVED 

That Councillor Voss be granted leave of absence from 10 June to 11 July 2019. 

Moved by: Councillor Shane Casey 
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MINUTES MEETING TIME 

COUNCIL THURSDAY 20 DECEMBER 2018 8.30AM 

 

Seconded by: Councillor Michael Ford 

CARRIED 

MDC 18/628 CONFIRMATION OF MINUTES 

RESOLVED 

That the minutes of the Council meeting held 22 November 2018, and the 

extraordinary Council meeting held 6 December 2018, be adopted as a true and 

correct record with an amendment to the 22 November 2018 minutes to record the 

concerns raised by Councillor Humphrey regarding unbudgeted expenditure for the 

Wastewater Treatment Plant.  

Moved by: Councillor Michael Ford 

Seconded by: Councillor Barbara Cameron 

CARRIED 

MDC 18/629 DECLARATIONS OF INTEREST 

Councillor Alison Short: Item 11.4 Community Committee Establishment in Kiwitea 

Councillor Shane Casey: Item 9.1 Community Funding Committee 

Councillor Michael Ford: Public excluded item 4 –Manfeild Land Purchase 

MDC 18/630 PUBLIC FORUM - KELLY CARTER 

Kelly Carter thanked Council for the Representative Grant towards representing New 

Zealand at the ITU World Triathlon Grand Finals held in the Gold Coast, Australia on 13 

September 2018. She advised that she came 22nd in her age group. She spoke about the 

importance of having her own time to relieve stress.  For this reason she made exercise 

a priority and set herself a goal to enter into an event every month. She gave a 

presentation showing her participation in events and training. She spoke about the 

requirements for entry into triathlons and the cost involved in this. She thanked Council 

for the grant that helped her with these costs.  

MDC 18/631 PUBLIC FORUM WILLIAM WOOD 

William Wood thanked Council for the Representative Grant towards the cost of 

representing New Zealand at the Evatt Competition held in Hobart, Tasmania, Australia 

from 3 to 9 December 2018. He talked about the competition which simulated the 

United Nations Security Council where the participants debate issues on behalf of 

countries. It allowed him to gain a deeper insight into the world of diplomacy.  He spoke 

about his future plans, noting he had been chosen as a Youth MP for Rangitikei for 2019.  

MDC 18/632 PRESENTATIONS  

There were no presentations scheduled for this meeting. 
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MINUTES MEETING TIME 

COUNCIL THURSDAY 20 DECEMBER 2018 8.30AM 

 

MDC 18/633 NOTIFICATION OF LATE ITEMS 

There were no late items notified for consideration.  

MDC 18/634 RECOMMENDATION FROM COMMUNITY FUNDING COMMITTEE – PARTNERSHIP 

FUNDING CONTRACT ROLLOVER 

Report of the General Manager – Corporate and Regulatory dated 12 December 2018 

presenting a recommendation of the Community Funding Committee meeting held 11 

December 2018 regarding whether to extend the term of the current 13 Partnership 

Fund contracts of service to coincide with the recently revised timeline for the 

completion of the Community Development Strategy.  

Councillor Shane Casey declared an interest, took no part in the discussion and did not 

vote.  

RESOLVED 

That the Council extends the following contracts of service through the Partnership 

Fund from 1 June 2019 to 30 June 2020 under the same conditions and at the current 

level of funding, subject to receiving assurance from the respective organisations that 

they are able to deliver on those current contracts for a further 12-month term: 

• Feilding and District Promotion Inc ($165,273.89) 

• Feilding and Districts Youth Board ($5,000.00) 

• Feilding Brass Band ($3,000.00) 

• Feilding Community Patrol Inc ($3,000.00) 

• Manawatū District Neighbourhood Support Inc ($20,000.00) 

• Manawatū Historic Vehicle Collection Trust ($10,000.00) 

• Manawatū Rural Support Service Inc ($10,000.00) 

• Manchester House Social Services Society ($15,000.00) 

• Palmerston North Surf Life Saving Club ($10,000.00) 

• Social Issues Network Council of Social Services Inc ($1,000.00) 

• SuperGrans Manawatū Charitable Trust ($1,000.00) 

• Te Manawa Services Charitable Trust ($25,000.00 and $22,349.00) 

Moved by: Councillor Alison Short 

Seconded by: Councillor Hilary Humphrey 

CARRIED 

MDC 18/635 MINUTES OTHER COMMITTEES – FOR INFORMATION 

The draft minutes of the Community Funding Committee meeting held 11 December 

2018 and Ngā Manu Tāiko Manawatū District Council meeting held 11 December 2018 

were circulated for information. 

MDC 18/636 EASTER SUNDAY SHOP TRADING POLICY 

Report of the General Manager – Community and Strategy dated 6 December 2018 

seeking to ratify the recommendation to Council by the Strategic Planning and Policy 
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MINUTES MEETING TIME 

COUNCIL THURSDAY 20 DECEMBER 2018 8.30AM 

 

Committee made on 6 December 2018 that Easter Sunday Shop Trading not be 

permitted in the Manawatū District. 

RESOLVED 

That the Council does not adopt a policy which permits Easter Trading in the 

Manawatū District.  

That the Council notes that the status quo set out in Part 1 of the Shop Trading Hours 

Act 1990 remains. 

Moved by: Councillor Shane Casey 

Seconded by: Councillor Howard Voss 

CARRIED 

MDC 18/637 RECREATIONAL SERVICES OPEN SPACES MANAGEMENT CONTRACT EXTENSION 

Report of the General Manager – Community and Strategy dated 23 November 2018 

seeking formal Council approval to award Year 6 of Contract C4/1519 Parks and Open 

Space Management to Recreational Services Limited. 

RESOLVED 

That the Council awards Year 6 of Contract C4/1519 to Recreational Services for the 

delivery of its open spaces maintenance contract, with an annual contract value of 

$2,418,850 excluding GST. 

Moved by: Councillor Michael Ford 

Seconded by: Her Worship the Mayor 

CARRIED 

MDC 18/638 PROPOSED PLAN CHANGE 51 

Report of the General Manager – Community and Strategy dated 6 December 2018 

seeking approval to publicly notify Proposed Plan Change 51 in accordance with Clause 

5, of Schedule 1 of the Resource Management Act 1991. Principal Policy Advisor – 

District Plan, Cynthia Ward and Andrea Harris of Opus Consultants gave a presentation 

that explained the background to the proposed plan change. 

RESOLVED 

That the Council approves Proposed Plan Change 51 for public notification under 

Clause 5 Schedule 1 of the Resource Management Act 1991. 

That the General Manager – Community and Strategy be authorised to make 

amendments to proposed Plan Change 51 prior to public notification, including 

amendments required following legal review. 

Moved by: Councillor Michael Ford 
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MINUTES MEETING TIME 

COUNCIL THURSDAY 20 DECEMBER 2018 8.30AM 

 

Seconded by: Councillor Howard Voss 

CARRIED 

MDC 18/639 ESTABLISHMENT OF A COMMUNITY COMMITTEE IN KIWITEA 

Report of the General Manager – Community and Strategy dated 16 November 2018 

seeking inclusion of Kiwitea as a community of interest within Council’s Community 

Committees Policy and to appoint a Liaison Councillor for Kiwitea Community 

Committee.  

Councillor Alison Short declared an interest, took no part in the discussion and did not 

vote.  

RESOLVED 

That the Council: 

1. Confirms the inclusion of Kiwitea in the list of communities of interest within 

the Community Committees Policy. 

2. Appoints a Liaison Councillor for the Kiwitea Community Committee. 

Moved by: Councillor Steve Bielski 

Seconded by: Councillor Barbara Cameron 

CARRIED 

MDC 18/640 MINUTES FROM COMMUNITY COMMITTEES  

Report of the General Manager – Community and Strategy dated 3 December 2018 

presenting minutes from recent meetings of Community Committees for information.  

Councillor Phil Marsh left the meeting at 10.09am. 

RESOLVED 

That the Council receives the minutes of the Community Committee meetings. 

Moved by: Councillor Michael Ford 

Seconded by: Councillor Howard Voss 

CARRIED 

The meeting adjourned at 10.10am and reconvened at 10.30am. Councillor Marsh returned to the 

meeting at 10.30am. 

MDC 18/641 CACTUS PROGRAMME SUPPORT 

Report of the General Manager – Community and Strategy dated 10 December 2018 

seeking Council approval to underwrite year one of the of the Feilding Combined 

Adolescent Challenge Training Unit and Support (CACTUS) programme.    
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MINUTES MEETING TIME 

COUNCIL THURSDAY 20 DECEMBER 2018 8.30AM 

 

RESOLVED 

That the Council agrees to underwrite the projected $7,835.00 net budget for the pilot 

programme of the Feilding Combined Adolescent Challenge Training Unit and Support 

(CACTUS) programme.  Any funds required will be funded from unallocated 

Community Development Funds. 

Moved by: Councillor Michael Ford 

Seconded by: Councillor Howard Voss 

CARRIED 

MDC 18/642 MANAWATU DISTRICT COUNCIL SPEED REVIEW – SADDLE ROAD AND HIWINUI 

Report of the General Manager – Infrastructure dated 28 November 2018 seeking a 

resolution to introduce new Permanent and Variable Speed Limits at Saddle Road 

(within the Manawatū District’s Boundaries), Reid Line East and Watershed Road. 

Project Engineer – Roading Matthew Williams gave a presentation explaining the 

background for the proposed speed reviews.  

RESOLVED 

1.  That the Council, pursuant to Part Four of the Traffic Safety and Road Use 

Bylaw, amends the following speed limit previously set at 100km/h as 

follows: 

• Saddle Road, 60km/h from the boundary with Palmerston North 

City Council (at Saddle Road Bridge) to the boundary with Tararua 

District Council (approximately 2070m) 

2. That the Council, pursuant to Part Four of the Traffic Safety and Road Use 

Bylaw, incorporates a 60km/h Variable Speed Limit (to be active during 

school drop off & pick up times) in proximity to Hiwinui School as follows: 

• Reid Line East, 80km/h for a distance of 1.39km from Watershed 

Road intersection 

• 165m either side of Hiwinui School’s entrance on Watershed Road 

and 

• 147m from the Watershed Road intersection on Reid Line East 

Moved by: Councillor Barbara Cameron 

Seconded by: Councillor Phil Marsh 

CARRIED 

MDC 18/643 SEPTEMBER 2018 STORM DAMAGE FUNDING REQUEST 

Report of the General Manager – Infrastructure dated 26 November 2018 informing the 

Council of the extent of damage sustained to the Roading Network during the storm on 
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MINUTES MEETING TIME 

COUNCIL THURSDAY 20 DECEMBER 2018 8.30AM 

 

5 September 2018 and requesting funding to cover initial response and permanent 

reinstatement repairs.  

RESOLVED 

1. That the Council receives the report. 

2. That the Council approves Emergency Works funding of $1,172,277.  

3. That the Council notes that $855,762 of the total cost will come from the 

NZTA Emergency Works Subsidy. The remaining $316,515 will be loan 

funded by the Roading Reserve. 

Moved by: Councillor Michael Ford 

Seconded by: Councillor Steve Bielski 

CARRIED 

MDC 18/644 CONSIDERATION OF LATE ITEMS 

There were no late items for consideration.  

MDC 18/645 PUBLIC EXCLUDED BUSINESS 

RESOLVED 

That the public be excluded from the following parts of the proceedings of this 

meeting, namely: 

a) Confirmation of minutes 

b) Appointment of Chairperson to Awahuri Forest-Kitchener Park Trust 

c) Manfeild Park Land Purchase 

That the general subject of each matter to be considered while the public is excluded, 

the reason for passing this resolution in relation to each matter, and the specific 

grounds under Section 48(1) of the Local Government Official Information and 

Meetings Act 1987 for the passing of this resolution are as follows: 
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MINUTES MEETING TIME 

COUNCIL THURSDAY 20 DECEMBER 2018 8.30AM 

 

General subject of each 

matter to be considered 

Reason for passing this 

resolution in relation to 

each matter 

Grounds under Section 

48(1) for the passing of 

this resolution 

a) Confirmation of 

minutes re Awahuri 

Forest-Kitchener Park 

Trust – Trustee 

Vacancies; Sanson 

Town Belt, Sale of 

Segregation Strip – 13 

Monmouth Street and 

Northfeild Rise Link 

Strip 

Section 7(2)(a) – to protect 

the privacy of natural 

persons, including that of 

deceased natural persons; 

and Section 7(2)(h) - 

enable any local authority 

holding the information to 

carry out, without 

prejudice or disadvantage, 

commercial activities.  

Section 48(1)(a) - the 

public conduct of the 

relevant part of the 

proceedings would be 

likely to result in a 

disclosure of information 

for which good reason for 

withholding that 

information would exist, 

under Section 7 of the 

Local Government Official 

Information and Meetings 

Act 1987. 

b) Appointment of 

Chairperson to 

Awahuri Forest-

Kitchener Park Trust 

Section 7(2)(a) – to protect 

the privacy of natural 

persons, including that of 

deceased natural persons 

As above 

c) Manfeild Park Land 

Purchase 

Section 7(2)(i) –Enable any 

local authority holding the 

information to carry on, 

without prejudice or 

disadvantage, 

negotiations (including 

commercial and industrial 

negotiations); and Section 

7(2)(j) Prevent the 

disclosure or use of official 

information for improper 

gain or improper 

advantage. 

As above 

This resolution is made in reliance on Section 48(1) of the Local Government Official 

Information and Meetings Act 1987 and the particular interests protected by Section 

6 or Section 7 of the Act which would be prejudiced by the holding of the whole or the 

relevant part of the proceedings of the meeting in public as specified above.  

Moved by: Councillor Howard Voss 

Seconded by: Councillor Phil Marsh 

CARRIED 

For items MDC 18/646 to MDC 18/650 refer to public excluded proceedings.  
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MDC 18/651 MEETING CLOSURE 

Her Worship the Mayor declared the meeting closed at 12.06pm. 

 

Approved and adopted as a true and correct record: 

 

 

CHAIRPERSON  DATE 
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Council 

Meeting of 21 February 2019 

Business Unit:  Community and Strategy 

Date Created:  12 February 2019 

Recommendation from Community Funding Committee re 

Application for Funding by Manchester Street School 

Purpose 

To present a recommendation of the Community Funding Committee meeting held 12 February 2019 

regarding an application for funding from the Manchester Street School Robotics Team who have 

qualified for entry to the 2019 Vex Robotics World Championships being held in Louisville, Kentucky, 

USA from 27 to 30 April 2019.   

Significance of Decision 

The Council’s Significance and Engagement policy is not triggered by matters discussed in this report. 

Recommendations 

That the Manchester Street School Robotics Team be granted $3,000 from the Community 

Development Fund towards their attendance at the 2019 Vex-IQ Robotics World Championships being 

held in Louisville, Kentucky, USA from 27 to 30 April 2019. 

Report prepared by: 

Allie Dunn 

Governance Team Leader 

 
Approved for submission by: 

Brent Limmer 

General Manager - Community and Strategy 
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Council 

Meeting of 21 February 2019 

Business Unit:  Corporate and Regulatory 

Date Created:  15 February 2019 

Recommendations from Audit and Risk Committee 

Purpose 

To present recommendations of the Audit and Risk Committee meeting held 9 November 2018 

regarding the first quarter report to 30 September 2018.   

Significance of Decision 

The Council’s Significance and Engagement policy is not triggered by matters discussed in this report. 

Recommendations 

1. That the Council receives the Second Quarter Report and the Capital Expenditure Report for 

the period ended 31 December 2018. 

Report prepared by: 

Allie Dunn 

Governance Team Leader 

 

Approved for submission by: 

Shayne Harris 

General Manager - Corporate and Regulatory 
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Council 

Meeting of 21 February 2019 

Business Unit:  Infrastructure 

Date Created:  15 February 2019 

Supplementary Information Regarding Classification of Items in the 

Wastewater Capital Budget Expenditure 

Purpose 

At its meeting held 15 February 2019, the Audit and Risk Committee requested that an 

explanation of the changes of the classification of items in the wastewater capital budget 

expenditure between Quarter one and Quarter two accompany the recommendation report 

to Council.  

The changes of the classification of items in the wastewater capital budget expenditure 

between Quarter one and Quarter two are detailed as follows: 

 

Item 1 

Capital Expenditure for the period ended 30 September 2018 (Quarter One) stated: 

Project Name: Feilding WWTP Asset Renewal 

Annual Plan 2019 Budget: $2,036,000 

Full Year Revised Budget: $2,036,000 

Commitments: $427,000 

Year to date expenditure: $783,000 

Year to date budget: $204,000 

 

Capital Expenditure for the period ended 31 December 2018 (Quarter Two) stated: 

Project Name: Feilding Wastewater Treatment Plant Asset Renewal 

Annual Plan 2019 Budget: $2,036,000 

Full Year Revised Budget: $2,136,000 (including approved wash up carry forwards from the 

2017/18 financial year). 

Commitments: $328,000 

Year to date expenditure: $1,350,000 

Year to date budget: $836,000 

 

Officer Comment: The project name has been changed for clarity but the intent of the renewal 

expenditure remains the same and the budget is unchanged. 
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Item 2 

Capital Expenditure for the period ended 30 September 2018 (Quarter One) stated: 

Project Name: Feilding WWTP Irrigation 

Annual Plan 2019 Budget $255,000 

Full Year Revised Budget $255,000 

Commitments: $502,000 

Year to date expenditure $206,000 

Year to date budget $64,000 

 

Capital Expenditure for the period ended 31 December 2018 (Quarter Two) stated: 

Project Name: Feilding Wastewater Treatment Plant Irrigation 

Annual Plan 2019 Budget $255,000 

Full Year Revised Budget $255,000 (no carry forwards from the 2017/18 financial year). 

Commitments: $156,000 

Year to date expenditure $209,000 

Year to date budget $96,000 

 

Officer Comment: The project name has been changed for clarity but the intent of the capital 

expenditure remains the same and the budget is unchanged. The review of the expenditure 

included outstanding purchase orders which are referred to as commitments in the CAPEX 

report. This review found that a number of purchase orders had been raised but had not been 

fully expended and were closed as a result if they were no longer required. Open purchase 

orders are reviewed on a periodic basis, which is a normal part of the internal accounting 

procedures. 

 

Item 3 

Capital Expenditure for the period ended 30 September 2018 (Quarter One) stated: 

Project Name: Wastewater Centralisation Renewal 

Annual Plan 2019 Budget $1,832,000 

Full Year Revised Budget $1,832,000 

Commitments: $58,000 

Year to date expenditure $185,000 

Year to date budget $458,000 

 

Capital Expenditure for the period ended 31 December 2018 (Quarter Two) stated: 
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Project Name: Wastewater Centralisation Renewal 

Annual Plan 2019 Budget $1,832,000 

Full Year Revised Budget $1,832,000 

Commitments: $53,000 

Year to date expenditure $255,000 

Year to date budget $841,000 

 

Officer Comment: The project name has been changed for clarity but the intent of the renewal 

expenditure remains the same and the budget is unchanged. 

 

Item 4 

Capital Expenditure for the period ended 30 September 2018 (Quarter One) stated: 

Project Name: Wastewater Centralisation New Works 

Annual Plan 2019 Budget $1,230,000 

Full Year Revised Budget $1,260,000 (including approved wash up carry forwards from the 

2017/18 financial year). 

Commitments: $0 

Year to date expenditure $375,000 

Year to date budget $604,000 

 

Capital Expenditure for the period ended 31 December 2018 (Quarter Two) stated: 

Project Name: Feilding Wastewater Treatment Plant New Projects 

Annual Plan 2019 Budget $1,230,000 

Full Year Revised Budget $1,260,000 (including approved wash up carry forwards from the 

2017/18 financial year). 

Commitments: $46,000 

Year to date expenditure $932,000 

Year to date budget $768,000 

 

Officer Comment: The project name has been changed for clarity but the intent of the capital 

expenditure remains the same and the budget is unchanged. The Infrastructure Group 

Submission to the draft Manawatu District Council 2018/28 Long Term Plan in relation to the 

$1,230,000 budget for new works in the wastewater activity stated “It is requested to convert 

this carried over renewal budget into a new capital budget for preparatory works in relation 

to the district wastewater centralisation project. This budget will be allocated to the 

centralisation project to compliment the districtwide wastewater initiative already in the draft 
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2018-28 LTP and the expenditure will be targeted specifically to projects related to and at the 

Feilding WWTP”. This was subsequently approved by Council with the adoption of the 2018/28 

Long Term Plan. 

 

Item 5 

Capital Expenditure for the period ended 30 September 2018 (Quarter One) stated: 

Project Name: Feilding WWTP Upgrade 

Annual Plan 2019 Budget $0 

Full Year Revised Budget $0 

Commitments: $81,000 

Year to date expenditure $66,000 

Year to date budget $0 

 

Officer Comment: This line item has been removed from the Capital Expenditure for the 

period ended 31 December 2018 (Quarter Two) as this was a code relating to the 2017/18 

financial year and the purchase order commitments and budget/expenditure against this 

project codes was no longer valid. Internal quality assurance has identified and rectified the 

miscoding with the costs that were previously allocated to the redundant code being 

journaled to the correct project code. This is deemed a minor administrative matter and would 

have been identified during the current financial year as part of the current internal 

accounting procedures. 

 

Item 6 

Capital Expenditure for the period ended 30 September 2018 (Quarter One) stated: 

Project Name: Feilding WWTP Growth 

Annual Plan 2019 Budget $0 

Full Year Revised Budget $0 

Commitments: $41,000 

Year to date expenditure $104,000 

Year to date budget $0 

 

Officer Comment: This line item has been removed from the Capital Expenditure for the 

period ended 31 December 2018 (Quarter Two) as this was a code relating to the 2017/18 

financial year and the purchase order commitments and budget/expenditure against this 

project codes were no longer valid. Internal quality assurance has identified and rectified the 

miscoding with the costs that were previously allocated to the redundant code being 

journalled to the correct project code. This is deemed a minor administrative matter and 
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would have been identified during the current financial year as part of the current internal 

accounting procedures. 

 

Report prepared by: 

Hamish Waugh 

General Manager - Infrastructure 
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Key Indicators
For the period ended 31 December 2018

Key
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Overall Council Summaries
For the period ended 31 December 2018

Key

0

2

4

6

8

10

12

Community
Facilities

District
Development

Emergency
Management

Regulatory Governance
and Strategy

Roading Solid Waste Stormwater Wastewater Water Supply Support
Services

$
 m

ill
io

n
s

Operating Revenue - by activity

0

2

4

6

8

10

12

14

16

Community
Facilities

District
Development

Emergency
Management

Regulatory Governance
and Strategy

Roading Solid Waste Stormwater Wastewater Water Supply Support
Services

$
 m

ill
io

n
s

Operating  Expenditure - by activity

0

5

10

15

20

25

General
rates

Targeted
rates

Interest
and

dividends

Subsidies
and

grants

Fees and
charges

Other
revenue

$
 m

ill
io

n
s

Operating Revenue - by type

0

5

10

15

20

25

30

Personnel
costs

Finance costs Depreciation
and

amortisation

Other
operating

costs

$
 m

ill
io

n
s

Operating Expenditure - by type

Annual Plan Year End 
Forecast

YTD Actual - favourable OR
unfavourable < 5% budget

YTD 
Budget

YTD Actual - unfavourable 5-15% 
budget

YTD Actual - unfavourable > 15% 
budget

Page 2 of 1523



Overall Council Summaries
For the period ended 31 December 2018

Comments:

In July we borrowed $1m from the BNZ to 

meet our cash flow needs.  This was repaid in 

August after rates were received.  Council 

borrowed $7.5m in December, bringing the 

total to $69.6m.
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Community Facilities 
For the period ended 31 December 2018

Revenue is from rates and user fees and charges.

Cemeteries are $19k above budget, due to more 

interments and plot reservations than expected.

Halls and Recreation Complexes - Bunnythorpe 

Hall grant paid to Palmerston North City Council, 

$240k paid sooner than budgeted.

Parks and Sports Grounds - anticipated work 

programme will be caught up over the summer 

months.

The capital expenditure report contains the 

progress of individual projects.

Makino Aquatic Centre (MAC) - 

The annual customer survey will be carried out through 

February and March 2019.

28,241 customers have participated in water activities. The 

target for the full year is 50,000.  

Library - 

All delivery items are on track to be met by year end.

There has been a total of 24,302 digital users (target 

55,000). The Library has conducted 778 events (target 920) 

with 10,399 participants (target 13,800).

Issues per capita are currently four against a target of eight 

for the year.

(Continued Page 15)
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District Development 
For the period ended 31 December 2018

Income is primarily from rates. Economic Development - The  Ultra Fast 

Broadband project ($212k) in the industrial area 

is on hold, pending other decisions on the Turners 

Road development.  

Community Projects - $73k difference to budget 

as next funding round for grants (March 2019) to 

be paid in April 2019.  There have been two 

funding rounds, with one more to go this financial 

year. This includes $25k for Hiwinui road safety. 

Economic Development and Community grants to 

be paid later in the year. 

Manfeild Park Grandstand demolition progress 

completed ahead of schedule.

There is no capital expenditure for this activity. Community Development - 

This quarter Council received the 2017/18 Accountability 

Reports from the 13 organisations who currently have 

contracts of service through the Partnership Fund. All 

organisations had met their obligations under their 

respective contracts. Nine representative grant recipients 

reported to Council (12 reports year to date). 

The survey results have not yet been received.

Economic Development - 

CEDA six monthly report is due in the third quarter.  Council 

received monthly and quarterly economic reports which 

indicate positive economic activity.
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Emergency Management 
For the period ended 31 December 2018

Income is primarily received through rates. Expenditure is on track. Capital expenditure planned for this activity has 

been deferred to later in the financial year.

Civil Defence - Community satisfaction is  75% (from 457 

respondents). Last year community satisfaction was 77%. 

(the target is an increase of 2% on prior years, being 79%).
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Regulatory
For the period ended 31 December 2018

Dog registration revenue $39k ahead of budget. 

Estimated less than 100 animals left to be 

registered this year.

Building Control revenue $49k ahead of budget, 

reflecting increased growth in district. District 

Planning fees are $71k ahead of budget as a 

result of an increased number of applications.

Alcohol Licensing Fees ($10k down) and 

Environmental Health ($3k down) are both lower 

than budget. Renewal dates are spread unevenly 

during the year. The annual budget is expected to 

be met. Compliance contract revenue may not 

meet annual target as level of work from 

Palmerston North City Council is less than 

expected.

Building Control - $52k additional expense for 

building consultants due to the increased number 

of applications.  Recovery is expected at a later 

date. This cost is offset by increased building 

control revenue. Earthquake prone building 

project $78k lower than budget, pending the 

appointment of an engineering resource.

Environmental Health and Monitoring costs lower 

than budget $16k, as the staff allocation is down 

by one staff member.

The District Plan project consultant costs are 

$212k behind budget. They are expected to be 

utilised later in the year.

The capital expenditure report contains the 

progress of individual projects.

Annual capital expenditure planned for this 

activity has been completed in December 2018.

Building Control -  422 buildings with compliance schedules 

in the district with 5% (or 22) required to be audited during 

the year. 11 premises have been audited during the last two 

quarters.

A total of 340 building consents and 150 fast track building 

consents have been issued with over 95% being processed 

and approved within the required timeframe. 332 Code of 

Compliance certificates were issued with 92.5% being 

within the required timeframe (target 95%).   

(Continued page 15)  
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Governance and Strategy
For the period ended 31 December 2018

Income is received through rates. Expenditure on conference expenses and other 

remuneration were lower than budget by $33k. 

This amount is expected to be utilised later in the 

financial year.

There is no capital expenditure planned for this 

activity.

The Customer Satisfaction survey showed that 70% of the 

102 respondents were satisfied with opportunities Council 

provides for community involvement in decision making 

(target 80%).

There have been no breaches of the rating or debt levels set 

in the Financial Strategy. The limit for rate increases in the 

Financial Strategy for the 2018/19 year is 5.0% (excluding 

increases as a result of growth and new levels of service) 

with a planned increase of 4.8% in the Long Term Plan. 

Actual rates revenue is in line with the budget. The 

borrowing limit in the Financial Strategy for the 2018/19 

year is $86 million with $77 million planned in the Long 

Term Plan.  $7.5 million was borrowed in December 

bringing our total debt to $69.6 million.
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Roading
For the period ended 31 December 2018

Revenue is received through rates and NZTA 

subsidies.  

Subsidy revenue is lower than budget by $267k, 

as a result of delays to the maintenance 

programme. 

The increased expenditure for emergency works 

related to the June and September 2018 weather 

events will attract a higher than normal subsidy. 

There is a timing difference of a month between 

expenditure and processing the claim to NZTA.

Parts of the maintenance programme have been 

delayed, due to contractors doing emergency 

works, estimated value of $2m. 

The maintenance programme is still planned to 

be completed this financial year.

The forecast reflects the emergency works 

programme approved by Council.

The capital expenditure report contains the 

progress of individual projects.

The road re-seal programme is 56% complete and on track 

to be completed by year end.

63 urgent and 439 non-urgent requests have been received, 

with only 1 non-urgent request exceeding the targeted 

timeframe.

There have been six serious injury crashes and two fatalities 

on the local road network. This compares with five fatal and 

15 serious injury crashes last year.

The Footpath Survey shows 95% of the District's footpaths 

are within acceptable standards (Target 95%)
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Solid Waste 
For the period ended 31 December 2018

Revenue is primarily from rates, gate takings at 

the transfer station and blue bag sales.

Transfer station gate takings are $64k ahead of 

budget, due to accepting more commercial waste 

at the transfer station.

Refuse bag sales are $77k behind budget.  Bag 

sales are $17k ahead of the same point last year, 

as Budget Waste have withdrawn their yellow 

bags from the market.

Disposal costs are overall $174k greater than 

budget.  These costs are partially offset by 

additional transfer station gate takings.  

Waste volumes greater than anticipated, which 

trigger cost escalations.

Waste Minimisation Education expenditure is on 

hold, pending a review of the programme. $49k 

currently below budget.

The capital expenditure report contains the 

progress of individual projects.

The capital costs associated with the kerbside 

recycling are for bin purchases.  

The capital costs associated with Solid Waste 

Collection and Disposal are for the Resource 

Recovery Centre. Initial planning costs are ahead 

of schedule.

Colyton School was visited by Zero Waste Education 

programme and the Enviroschools facilitator visited 

Tangimoana School and Mount Biggs. Kimbolton School 

hosted a Enviroschools teacher/facilitator meeting. 

A new Council web page was developed to advertise 

commercial outlets for various streams of agricultural 

sourced recyclable materials

 

There have been 9 complaints received out of 200,000 

collections (target less than 100 per 100,000 collections)
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Stormwater
For the period ended 31 December 2018

All revenue is sourced from rates. The overspend is mainly due to additional staff 

time charged to the activity. 

The capital expenditure report contains the 

progress of individual projects.

A number of projects have been carried forward 

from last financial year, since the Annual Plan was 

adopted.

28 complaints have been received to date. Based on the 

6,896 connections this equates to 4.1 complaints per 1,000 

connections to date (the target is less than six complaints 

per 1,000 property connection for the year).  If this trend 

continues the maximum number of complaints will be 

exceeded.  

No flooding of habitable dwellings have been reported

No abatement notices, infrigement notice, enforcement 

orders, or convictions have been recieved.
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Wastewater
For the period ended 31 December 2018

Revenue is from rates, trade waste charges and 

volumetric charges.  

Trade waste revenue from Ovation is less than 

budgeted as fees have been reassessed.  This 

trend is expected to continue for the rest of the 

year. Additional revenue streams from other 

trade waste customers are being investigated.

Operational spend is expected to meet year end 

target.

The capital expenditure report contains the 

progress of individual projects.

Feilding Waste Water Treatment Plant projects 

are ahead of schedule and will be on track at year 

end.

Three overflows have been recorded this year - two dry 

weather and one wet weather overflow in Feilding .  

 The median attendance and resolution times for sewerage 

overflows are within the targeted timeframes.

Nine system blockage complaints have been recorded. 

Based on the 6,999 connections this equates to 1.3 per 

1000 connections (target less than 20). 

No complaints have been received this quarter for any 

other category. 
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Water Supply
For the period ended 31 December 2018

Revenue is from rates and metered water.  Operational spend is on target. The capital expenditure report contains the 

progress of individual projects.

A number of projects have been carried forward 

from last financial year and physical works are 

programmed for the summer construction 

season.

The Sanson and Stanway/Halcombe schemes are not 

protozoa compliant.  The new water supply for Sanson is 

scheduled to be commissioned before the end of 2018/19.  

Treatment for the Halcombe village is being investigated.

All water samples taken showed that the water is safe to 

drink i.e. no E coli.

Total estimated real water loss is less than 35%. The 

Department of Internal Affairs requires a bench loss 

assessment, which requires a full year’s worth of 

monitoring data. Interim calculations indicate that total 

losses are at, or below, the target, but target attainment 

will be assessed in full at the end of the year.  
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Health and Safety
For the period ended 31 December 2018

Events reported Injury type - this quarter

Burn/scold, 140

35 Strain/fracture, 4
30

% 25
<u
o 20

1 15
2

Jj

10 Emotional, 3
5

0
Q2 2018 Q3 Q4 Q12019 Q2 Q2 2018 Q3 Q4 Q12019 Q2 Q2 2018 Q3 Q4 Q12019 Q2

Minor cut, 4Employee Contractor Member of public

■ Incident■ Injury n Near miss ■ Notifiable
Bruise, 3

Notifiable events this quarter
Notifiable: 0 Not Notifiable: 38

Communication and education
* Drive to survive
* Manage your Christmas stress
* Mental health during stressful time of year

Training and inductions
* 10 new staff H&S inductions
* Advanced driver training
* Certified chemical handler training
* Customer conflict training
* Confined space and gas detection
* Handling challenging callers
* Mental health 101
* H&S initial representative training

Rolling year injuries
Abrasion / graze 
Bleeding nose 
Bruise/contusion 
Burn (chemical) 
Burn/scold 
Crushing injury 
Dermatitis/skin rash 
Dislocation 
Emotional 
Fracture
Head injury concussion 
Illness Toxic 
Laceration, cut 
Sprain, strain 
Puncture wound 
Total

Lost time (days) 
year to date18

5
Significant incidents this quarter
* Contractor fell from truck fracturing arm
* Staff feeling ill after using compost from 

WWTP
* Older man suffer suspected heart attack at 
MAC, ambulance called

15

rjr^rv2
1
1 101
2Wellness initiatives

* 10 workstation assessments
* 11 pre-employment drug and alcohol tests
* 9 Random drug tests
* 10 Eye tests

3
1H&S audits

* Native plant nursery
* SafePlus audit
* FWWTP stage 1 H&S Audit

2
2

16
14
4

87Note: Following the SafePlus Audit, our three main contractors (Higgins, Recreational 
Services and Smart Environmental) are providing monthly reports of incidents.

35



Comments Continued

Community Facilities Regulatory Water Supply
Property - 

Survey results show customer satisfaction with 

Council owned property is 98% (from 86 

respondents). This exceeds the target of 85%.

Public Conveniences - There have been no 

complaints received for the second quarter relating 

to inadequate maintenance or cleaning.  Year to 

date there have been  two complaints against a 

target of less than 10 complaints.  

Halls - Hall usage is not measured until year end.

Cemeteries - No complaints have been received 

about late or inadequate interment services.    The 

second quarter customer survey indicated 96% 

satisfaction from 65 respondents (target 90%).

Parks, Reserves and Sports Grounds - 

There have been no closures or health and safety 

incidents as a result of poor or inadequate 

maintenance. 

The satisfaction survey indicated that 96% of the 

105 respondents were satisfied with parks and 

sports grounds (target 90%)

Compliance and Monitoring - Due to a staff 

resignation, inspection numbers are lower than 

anticipated.  However all licensed premises and 

health registered premises are on track to have the 

required amount of inspections by year end.

39 reports of issues endangering public health, 206 

urban noise complaints and 126 other issues not 

endangering public health were reported.  The 

targeted response times have been met.

 

Consent and District Planning - The processing of 

controlled activity resource consents did not meet 

the targeted 10 day timeframe. 

307 of the 341 non-notified resource consents were 

completed within the 20 working day timeframe 

(target 90%).  

There have been no applications for notified or 

limited notified consents this year.

Animal Control - To date there have been 101 

priority one, 124 priority two and 401 priority three 

requests were received.  99% were responded to 

with the specified timeframe (target 90%).

7 urgent and 111 non-urgent faults have been 

recorded. Both the median attendance and 

resolution times are within the targeted time.

There have been: 21 clarity complaints; 10 taste 

complaints; 2 odour complaints; 3 pressure 

complaints and 7 continuity of supply complaints. 

Based on the 7,316 connections , the category with 

the highest number of complaints (clarity) equates 

to 2.9 per 1,000 connections (target less than 20 per 

category). 
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Capital Expenditure
For the period ended 31 December 2018

Actual Budget Variance Variance Commitments Full Year Annual Plan Physical Year End  Notes/Comments 

YTD YTD YTD YTD Revised Budget 2019 Completion Forecast Budget YTD reflects the amounts carried forward from 2018/19 after the Annual Plan was prepared.

$000 $000 $000 % $000 $000 $000 % $000

Community Facilities
Feilding Cemetery Extension 16 14 2 14% 0 0 14 15 100% 16 The project has been completed.

Districtwide Cemetery Renewals 2 3 (1) -30% 1 1 7 7 30% 7 Plans are underway for the renewal of furniture within district cemeteries.

Strengthen Earthquake Prone Buildings 12 115 (103) -90% 1 0 115 115 0% 115 Project will be started later in the 2018/19 year pending a condition assessment and business case.

Feilding Little Theatre Roof 17 0 17 n/a n/a 0 20 20 100% 20 Project completed ahead of schedule as the work was carried out when the weather conditions were favourable.

Hall Renewals 5 3 1 30% -1 0 7 7 80% 7 Renewal of emergency lighting in Te Kawau Recreation Centre. Project underway with completion expected in Februrary 2019.

Library Collection Purchases 97 106 (8) -8% 1 44 211 211 50% 211 Purchases are made as required.

Library New Works 7 103 (96) -93% 1 0 103 103 0% 13 External funding to be sourced for the project. Work is on hold pending a confirmed location for the new library. A request will be made to 

carry forward unspent budget to the 2019/20 financial year.

Library Renewals 8 8 0 0% 1 0 8 8 100% 8 Expenditure for hardware and software as required.

Makino Park Playground and Skate 63 0 63 n/a n/a 0 655 655 15% 655 A designer has been appointed for the Skate Park. Work has commenced on beautification of the stream and on a new walkway behind the 

brass band building. 

Outdoor Pool Renewals 67 283 (216) -76% 1 0 283 272 30% 283 The project is due to commence with new lifeguard tower and retiling. The completion is expected in March 2019. Costs to date are for 

outdoor 50m pool covers. The balance of these funds will be used to upgrade the existing Glulam Columns around the 25m pool.

Indoor Pool Renewals 11 156 (145) -93% 1 0 163 174 20% 163 A chemical dosing system has been installed in the Learn to Swim Pool. Balance of funds to be allocated to Glulam Column upgrade.

Indoor Pool Interior Painting 6 10 (4) -39% 1 0 20 20 30% 20 The remaining painting will be carried out during the indoor pool closure for Glulam column upgrade.

Sanson Public Toilets 5 0 5 n/a n/a 111 214 214 15% 214 Site, design and pricing has been completed. Toilets have been procured with installation due in March 2019. This will coincide with the 

construction of the new playground.

Cheltenham Public Toilets 0 0 0 n/a n/a 0 102 102 10% 102 Planning work has commenced. This includes the gifting of land to council. Work will begin later in the 2018/19 year.

Manfeild Park Development 53 206 (153) -74% 1 21 412 423 15% 412 Project is pending the sale of South Street depot and Kawakawa Road land.

New Storage Facilities and Holding Bays 0 51 (51) -100% 1 0 103 103 0% 103 Budget based on the sale of the South Street depot which is yet to occur.

Districtwide Property Renewals Provision 4 8 (3) -39% 1 0 15 15 50% 15 The Athletics shed renewal is complete. Pohangina residential house renewals are currently in scoping stage.

Kowhai Park New Paths, Carpark, Gardens 24 0 24 n/a n/a 5 0 0 100% 29 Residual costs for 2017/18 project works carried over and now completed.

Parks and Reserves Community Planning Projects 0 11 (11) -103% 1 0 11 11 10% 11 Planting is taking place in Pohangina and at Himatangi Beach. Installation of signage and park furniture to occur later in financial year.

Timona Park Toilets 0 46 (46) -99% 1 0 46 46 50% 46 Toilets have been procured and site preparation is due to start January 2019.

Pharazyn Park Growth 3 0 3 n/a n/a 0 934 934 0% 934 Discussions are underway with land owner for land acquisition. Valuations have been received.

Feilding Walkways Quail Ave Project 7 0 7 n/a n/a 0 279 279 20% 279 Site clearance has commenced with walkway design underway. Negotiations with land owner are under way. Working with Infrastructure to 

relocate the sewer line from Mt Taylor

Johnston Park  Seal Roads 0 0 0 n/a n/a 0 35 35 0% 35 Sealing of roads will take place in the summer period.

Parks and Reserves Walkways and Reserve Linkage 100 71 29 41% -1 21 393 650 30% 393 Clearing work commenced from the Railway to Johnston Park. Preliminary work has started on Rata Street to Kitchener Park, including 

easement and land purchases from Manfeild Park. There is a potential delay with the Kitchener Park to Rata Street walkway as agreements 

for easements with third parties need to be made.

Awahuri Forest- Kitchener Park Carpark and Entrance Development 10 0 10 n/a n/a 0 66 66 10% 66 Carpark entrance and resealing will be completed by the end of January 2019.

Districtwide Reserves New Works 1 10 (9) -89% 1 0 10 10 0% 10 Project will be started later in the 2018/19 year.

Feilding CBD New Works 16 7 9 127% -1 13 14 14 10% 14 Procurement of the centopath irrigation system has commenced.

Himatangi Beach Reserve New Works 4 11 (8) -72% 1 0 22 22 10% 22 Stream development work has been delayed due to the recent remedial work on the sand dunes. Working with contractors and community 

group to deliver expectations. 

Johnston Park New Works 1 25 (25) -99% 1 0 64 64 0% 64 Project will be started later in the 2018/19 year.

Tangimoana Beach Coastal Reserves - New Works 0 6 (6) -99% 1 0 12 12 0% 12 Signage within Tangimoana to be installed in early 2019.

Timona Park New Works 92 144 (52) -36% 1 23 288 288 25% 288 Site is confirmed. Installation of the public toilets is due to completed by March 2019.

Parks Renewal Projects 3 0 3 n/a n/a 0 0 0 100% 3 Late invoice from 2017/18 financial year and no further work on this project.

Kitchener Park Capital Works 2 4 (1) -28% 1 6 4 12 0% 4 Flood protection work in planning stage and waiting on drier weather.

Railway Land Beautification 80 413 (333) -81% 1 46 413 425 20% 413 Work has commenced on  the car park upgrade with new lighting and resealing. Crossing points have been delayed due to design approvals. 

Scoping work has commenced on project work opposite New World.

Replacement of Fencing at Johnston Park 1 0 1 n/a n/a 0 0 0 100% 1 Late invoice from 2017/18 financial year and no further work on this project.

Kitchener Park Toilets 2 0 2 n/a n/a 0 0 0 100% 2 Late invoice from 2017/18 financial year and no further work on this project.

Districtwide Reserves Renewals 7 15 (8) -53% 1 0 30 30 20% 30 BMX track has been renewed and playground equipment has been ordered. 

Sanson Playground 26 0 26 n/a n/a 5 158 158 20% 158 Detailed design on the Playground has been completed. Playground installation is due to commence from March 2019 to coincide with the 

installation of the new public toilets.

Kowhai Park Renewals 0 6 (6) -99% 1 15 12 12 0% 12 A quote has been received for the new roof of the Centennial building. Works will begin late January 2019.

Makino Precinct Renewals 0 0 0 n/a n/a 0 8 8 40% 8 Project is currently underway.

Pohangina Valley Renewals 3 9 (7) -77% 1 0 18 18 20% 18 Project is currently underway. Completion due in Febuary 2019.

Timona Park Renewals 0 3 (3) -88% 1 0 7 7 0% 7 Work is planned and due to be completed by Janurary 2019. Skylight replacement has been programmed with contractor. 

Victoria Park Renewals 0 6 (6) -99% 1 0 12 12 0% 12 Renewal of the sewer line for squash club. Discussion with the contractor have been carried out and  works have been programmed. 

Total Community Facilities 756 1,855 (1,099) -59% 1 309 5,287 5,577 5,234

Animal Control
Animal Control  New Works 10 5 5 101% -1 0 10 10 100% 10 Construction of Auxiliary Storage Area has been completed

Animal Control Renewal Projects 3 2 2 112% -1 0 3 3 100% 3 Painting of the new shed and pound exterior has been completed. A concrete pad has been installed in the dog yard

Total Animal Control 13 6 7 104% -1 0 13 13 13

Emergency Management
CDEM radio repeater 0 9 (9) -100% 1 0 9 9 0% 9 Project will be started later in the 2018/19 year

Alternate EOC Fibre Connection and Cabling 0 0 0 n/a n/a 0 36 36 0% 36 Project will be started later in the 2018/19 year

Radio Tower Upgrade and VHF Replacement 0 0 0 n/a n/a 0 7 7 5% 7 Project will be started later in the 2018/19 year

Total Emergency Management 0 9 (9) -100% 1 0 52 52 52
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Actual Budget Variance Variance Commitments Full Year Annual Plan Physical Year End  Notes/Comments 

YTD YTD YTD YTD Revised Budget 2019 Completion Forecast Budget YTD reflects the amounts carried forward from 2018/19 after the Annual Plan was prepared.

$000 $000 $000 % $000 $000 $000 % $000

Roading
Roading Growth 364 964 (600) -62% 1 1,187 1,952 872 35% 1,552 Port Street East Stage is programmed for completion by 30 June 2019. The Turners Road project land acquisition process has started.   

Kimbolton CBD upgrade will be completed in early February. The Hiwinui Walkway is due to start in January with completion expected May 

2019

CBD Redevelopment Projects 0 82 (82) -100% 1 0 82 82 0% 0 Pending Council approval for the project to proceed.

Subsidised Minor Improvement New 95 698 (603) -86% 1 993 1,314 1,353 7% 1,314 Improvement projects planned for construction through summer include; Awahuri Feilding Road Stage 2, Aranui Road/Rongotea Road 

intersection, Makino Short Road Intersection safety improvements and the Safer Schools Programme. New footpath works in Port Street are 

included in the approved 2019-2021 NZTA subsidised work programme. The flag lighting installation in Himatangi Block Road and Rangiotu 

Road is complete

Subsidised Cycle Facilities 0 22 (22) -100% 1 40 44 44 0% 40 Feilding to Palmerston North Cycleway single stage business case is being carried out jointly with PNCC and is expected to be completed by 

the end of April 2019. 

Subsidised Road Improvements New 0 27 (27) -100% 1 54 55 0 0% 55 Improvements in conjunction with Subsidised Minor Improvement Projects.

Subsidised Unsealed Road Metalling 208 117 91 78% -1 26 234 507 89% 234 The renewals programme is carried out via a contract with Higgins Contractors Ltd.

Subsidised Sealed Road Resurfacing 843 688 155 23% -1 0 1,751 1,784 50% 1,705 Reseal programme began in November 2018 with completion of chip seal sites expected by the end of February 2019. Asphaltic Concrete 

resurfacing ($170k) will be completed by the end April 2019. The forecast is dependant on volatile cost fluctuations.

Subsidised Bridge Renewals 252 552 (300) -54% 1 0 1,291 1,929 20% 1,291 Mangaweka bridge design, consultation and land acquisition, compressed programme due to delays in funding approval by NZTA. Early 

forecast for completion of this phase is November 2019 .  

Gillespies Line and Rongotea Road design and consultation phase for box culvert replacements.

Otara Bridge (boundary bridge) strengthening has been completed.

Subsidised Drainage Renewals 68 289 (222) -77% 1 712 827 574 9% 827 Budget increased by the transfer from subsidised unsealed road metalling to support the demand for renewal projects and the maintenance 

contract. There are 19 culverts programmed for replacement under the maintenance contract to correct capacity issues.

Subsidised Structures Renewals 336 159 177 111% -1 2 455 464 75% 455 Pohangina Road (Grand Canyon) steel bridge project is completed. The guard rail replacement project was completed in December 2018.

Subsidised Traffic Services Renewal 105 50 55 110% -1 61 268 273 36% 285 Ahead of budget due to road marking carried out early 2018/19. The forecast overspend will be balanced out by underspending in other 

subsidised renewal programmes.

Subsidised Pavement Rehabilitation 742 744 (3) 0% 1 570 1,488 1,517 51% 1,488 Port Street East roading component will be completed by June 2019.  Kimbolton Road North urban reconstruction and southern rehabilitation 

are practically complete. Other rehabilitation projects will be undertaken during summer at Awahuri Road (in conjunction with road 

improvements) and Taylor Road. Cemetery Road and Oppatt Service Lane rehabilitation have been deferred to 2019/20 pending confirmation 

of pavement design.

Subsidised Accelerated LED Renewals 0 77 (77) -100% 1 0 140 140 0% 82 This project is for the design and installation for stage 3 (high use roads) in Feilding and will begin later in 2018/19 year.

Roading District Footpath Renewal 40 32 8 24% -1 53 80 0 50% 80 This project will be carried out in conjunction with rehabilitation and maintenance contracts work. Carry over commitments for Seddon Street 

footpath renewal are being reviewed. Once finalised it is expected that the year end forecast will be met.

Non Subsidised Roading Renewal 26 56 (30) -54% 1 127 102 102 17% 153 Expenditure is for commitments carried over from the 2017/18 for Port Street works.

Subs - Roading New Footpaths 10 37 (27) -74% 1 0 82 82 12% 82 Project is for new footpaths in Port Street.

Total Roading 3,088 4,595 (1,507) -33% 1 3,879 10,165 9,723 9,643

Solid Waste
Purchase of New Recycling Bins 4 10 (6) -58% 1 3 20 20 25% 20 Bin movements out to the community.

Recycling Inventory (4) (3) (1) 20% -1 1 (7) (7) 50% (7) This is the net movement of inventory - new bin purchases and the issue of bins out to the community.

Resource Recovery Centre 272 160 112 70% -1 55 3,461 3,461 5% 2,000 Works are progressing ahead of budget due to early contractor engagement. Project is not expected to be completed this year and a carry 

forward will be requested to 2019/20.

Kaimatarau Rural Transfer Station Improvements 0 0 0 n/a n/a 0 5 5 0% 5 Scope to be confirmed.

Establish Mobile Recycling Centres 0 3 (3) -100% 1 3 5 5 0% 5 Minor improvements will be made as required.

Total Solid Waste 273 169 103 61% -1 62 3,485 3,485 2,024

Stormwater
Stormwater Growth Feilding 476 739 (263) -36% 1 32 1,759 1,069 25% 1,754 Port Street works are underway and will be completed in the April 2019. Precinct 5 is yet to commence.  The Satori Way tender has been 

awarded.

Stormwater Asset Renewal Tangimoana 3 0 3 n/a n/a 0 0 0 100% 3 Unexpected expenditure required to replacement pump.

Stormwater New Work Feilding 5 24 (19) -79% 1 0 57 10 5% 57 Work for Kimbolton Road has been committed.  

Stormwater Unplanned Renewals 452 243 209 86% -1 116 554 400 80% 554 Port Street contract is underway. Derby Street has been completed. Commitments are being reviewed to ensure they all remain valid.

Stormwater District Wide New Works 12 178 (166) -93% 1 0 509 509 10% 509 Design work underway for Tangimoana. The physical works for Halcombe, Cheltenham, Sanson have commenced.

Total Stormwater 948 1,184 (235) -20% 1 148 2,880 1,988 2,877
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Actual Budget Variance Variance Commitments Full Year Annual Plan Physical Year End  Notes/Comments 

YTD YTD YTD YTD Revised Budget 2019 Completion Forecast Budget YTD reflects the amounts carried forward from 2018/19 after the Annual Plan was prepared.

$000 $000 $000 % $000 $000 $000 % $000

Wastewater
Feilding Wastewater Treatment Plant Asset Renewal 1,350 836 513 61% -1 328 2,136 2,036 50% 2,136 Physical works are ahead of schedule. Expenditure to reduce second half of the year.

Feilding Wastewater Treatment Plant Irrigation 209 96 112 117% -1 156 255 255 90% 255 Budget managed as part of overall Feilding Wastewater Treatment Plant projects. Commitments are being revised in order to meet year end 

forecast.

Feilding Wastewater Treatment Plant New Projects 932 768 164 21% -1 46 1,260 1,230 50% 1,260 Property has been purchased. WWTP upgrade to meet consent conditions underway.

Feilding Wastewater Growth 323 296 27 9% 0 160 777 458 40% 777 Port Street contract is underway. Work is to be completed during 2018/19 financial year.  

Feilding Reticulation Renewals 185 67 118 177% -1 18 153 153 100% 153 Design and investigation underway.

Wastewater New Connections 52 25 26 103% -1 0 51 51 100% 52 Work for Himatangi Beach connections is carried out as demanded. Expenditure is offset by contributions from property owners.

Wastewater Pump Station Renewal 0 22 (22) -100% 1 0 55 0 0% 55 Renewals are made as required.

Rongotea Wastewater Treatment Plant Renewals 16 132 (115) -88% 1 0 263 214 5% 16 Project is confirmed as part of the centralisation upgrade works.

Cheltenham Wastewater Renewal 0 26 (26) -100% 1 0 52 2 0% 0 Project is confirmed as part of the centralisation upgrade works.

Awahuri Wastewater Treatment Plant Renewals 0 8 (8) -100% 1 0 20 0 0% 0 Project is confirmed as part of the centralisation upgrade works.

Kimbolton Wastewater Treatment Plant Renewals 2 12 (10) -84% 1 0 28 10 0% 2 Project is confirmed as part of the centralisation upgrade works.

Halcombe Wastewater Treatment Plant Renewals 0 13 (13) -100% 1 0 30 10 0% 0 Project is confirmed as part of the centralisation upgrade works.

Desludging Oxidation Ponds 31 3 28 1063% -1 0 4 10 100% 31 Costs are part of the centralisation upgrade works. The over-expenditure is being offset by under-expenditure in other projects associated 

with centralisation.

Himatangi Sewerage New Work 15 0 15 n/a n/a 0 0 0 100%

15

The costs are for a required travelling irrigator.The over-expenditure is being offset by under-expenditure in other projects associated with 

centralisation.

Himatangi Wastewater Asset Replacement 7 5 2 39% -1 0 10 10 80% 10 Pumping works installed ahead of schedule due to contractor availability.

Wastewater Centralisation Renewal 255 841 (586) -70% 1 53 1,832 1,832 25% 630 Resource consent process and iwi consultation underway. A request will be made to carry forward unspent budget to the 2019/20 financial 

year.

District Wastewater Pump Station Telemetry 0 38 (38) -100% 1 0 94 0 0% 94 Project will begin later in the 2018/19 year.

Total Waste Water 3,376 3,188 189 6% 0 762 7,020 6,271 5,485

Water
Feilding Water Treatment Plan Renewals 171 1,640 (1,469) -90% 1 34 3,277 3,291 10% 3,277 The reservoir tender is complete and under evaluation. The bore location is being confirmed.  Progress will be limited by contractor 

availability.

Feilding Reticulation Renewals 39 54 (15) -27% 1 0 204 204 20% 204 Project is in the design and scoping stage.

Feilding Water Supply Growth 148 190 (42) -22% 1 95 405 328 35% 405 Works on Port Street are underway.  

Feilding Water Pressure Zones 2 65 (63) -97% 1 0 158 20 5% 158 Minor works have been carried out.  The majority of the work is scheduled for later in the 2018/19 year.

Water Supply New Connections 2 13 (11) -86% 1 0 25 25 5% 25 Work is carried out as required.

Himatangi Water Asset Renewals 5 5 (0) 0% 1 0 10 10 50% 10 Investigation works underway.

Himatangi Water Supply New Work 0 103 (103) -100% 1 0 216 162 0% 216 Treatment and source requirements yet to be confirmed.    

Sanson Water Asset Renewal 0 5 (5) -100% 1 0 13 0 0% 13 Renewals are made as required.

Sanson Water Treatment Plant New Works 122 473 (351) -74% 1 1,036 1,100 335 10% 1,100 Tender has been awarded and Water Treatment Plant works have commenced.

Stanway/Halcombe Water Treatment Plant New Works 0 169 (169) -100% 1 1 350 290 0% 350 Options are being considered for the removal of protozoa. This is a requirement from the Director General of Health, as a result of the 

Havelock North water issue.

Stanway/Halcombe RWS Intake and Capacity Improvements 19 71 (52) -73% 1 9 143 143 10% 143 Options are being considered for the removal of protozoa. This is a requirement from the Director General of Health as a result of the 

Havelock North water issue.

Waituna West RWS Renewals 1 5 (4) -73% 1 0 10 10 10% 10 Costs are demand driven.

WS Unplanned Renewals-Villages 2 15 (13) -88% 1 0 31 31 10% 31 Costs are demand driven.

Total Water Supply 511 2,808 (2,297) -82% 1 1,175 5,941 4,848 5,941

Support Services and Other
Motor Vehicle Renewals 136 209 (73) -35% 1 0 209 209 65% 209 Annual renewal programme underway.

Computer Hardware 102 162 (61) -37% 1 12 267 262 35% 267 The phone system purchase has been mostly completed. Hardware renewals are planned for later in the financial year.

Software - Document Management 41 62 (20) -33% 1 0 123 46 23% 123 Document management system implementation is progressing as expected.

Other IM Renewal Projects 0 10 (10) -100% 1 0 19 39 0% 19 Project will take place later in the 2018/19 year.

Software Replacement 0 64 (64) -100% 1 0 104 53 0% 104 Project will take place later in the 2018/19 year.

Administration Building New Works 16 0 16 n/a n/a 0 17 17 99% 17 New security camera data storage purchased ahead of schedule to take advantage of supplier pricing special.

Administration Building Renewals 12 0 12 n/a n/a 0 26 26 46% 26 Replacement of current security cameras.

Call Centre Autex Panelling 0 2 (2) -100% 1 0 4 4 0% 4 Purchase of panelling will take place later in the 2018/19 year.

General Renewals 0 11 (11) -100% 1 0 22 22 0% 22 No current requirements.

General New Assets 0 11 (11) -100% 1 0 23 20 0% 23 No current requirements.

Total Support Services and other 307 531 (224) -42% 1 12 815 698 815

TOTAL CAPITAL EXPENDITURE 9,272 14,345 (5,073) -35% 1 6,346 35,658 32,655 32,019

        Greater than 15% of budget         Between 5-15% greater than budget         Less than 5% greater than budget LOS = Level of Service
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MINUTES MEETING TIME 

COMMUNITY FUNDING COMMITTEE TUESDAY 12 FEBRUARY 2019 10.00AM 

 

Minutes of a meeting of the Community Funding Committee held on Tuesday 12 February 2019, 

commencing at 10.00am in the Manawatū Room, 135 Manchester Street, Feilding. 

PRESENT: Cr Hilary Humphrey (Chairperson) 

 Cr Barbara Cameron  

 Cr Stuart Campbell  

 Cr Shane Casey  

 Cr Alison Short  

 Her Worship the Mayor Helen Worboys  

   

IN ATTENDANCE: Michael Hawker (Project Delivery Manager) 

 Janine Hawthorn (Community Development Adviser) 

 Allie Dunn (Governance Team Leader) 

   

CFC 19/332 APOLOGIES 

There were no apologies.  

CFC 19/333 CONFIRMATION OF MINUTES 

RESOLVED  

That the minutes of the Community Funding Committee meeting held on 11 December 

2018 be adopted as a true and correct record, with a change to the wording of item CFC 

18/330 regarding the funding request for the Bhutanese Community Group to read 

“…towards a bus trip for Bhutanese seniors from February 1 to 3 2019.” 

Moved by:  Councillor Alison Short 

Seconded by: Her Worship the Mayor 

CARRIED 

CFC 19/334 NOTIFICATION OF LATE ITEMS 

There were no late items. 

CFC 19/335 DECLARATIONS OF CONFLICTS OF INTEREST 

There were no declarations of interest 

CFC 19/336 REPRESENTATIVE FUND APPLICATION – MANCHESTER STREET SCHOOL ROBOTICS 

TEAM 

Prior to considering each of the applications on the agenda, the committee noted that 

the Representative Grant fund balance was $2,960, and noted that Community 

Development funds could also be accessed if required.  The committee noted they would 

continue to consider each application on its merit and would monitor and review the 

balance of funds remaining.  

Report of the General Manager – Community and Strategy dated 4 February 2019 

presenting an application for a Representative Grant received from the Manchester 

Street School Robotics Team who qualified for entry to the 2019 Vex Robotics World 

Championships being held in Louisville, Kentucky, USA from 27 to 30 April 2019. A letter 
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of endorsement from Manchester Street School was circulated to members for 

information.  

RECOMMENDED 

That the Manchester Street School Robotics Team be granted $3,000 from the 

Community Development Fund towards their attendance at the 2019 Vex-IQ Robotics 

World Championships being held in Louisville, Kentucky, USA from 27 to 30 April 2019.  

Moved by:  Her Worship the Mayor  

Seconded by: Councillor Shane Casey 

CARRIED 

CFC 19/337 REPRESENTATIVE FUND APPLICATION – FAHS FEILDING HIGH SCHOOL TENNIS 

Report of the General Manager – Community and Strategy dated 4 February 2019 

presenting an application for a Representative Grant from the FAHS Feilding High School 

to assist with the costs associated with the High School’s tennis team competing in the 

New Zealand Secondary School Tennis Cup Competition in Christchurch from 24 to 29 

March 2019. 

RESOLVED 

That the Community Funding Committee approves a Representative Grant of $1,000 to 

the FAHS Feilding High School to assist with the costs associated with the High School’s 

tennis team competing in the New Zealand Secondary School Tennis Cup Competition 

in Christchurch from 24 to 29 March 2019.  

Moved by:  Councillor Stuart Campbell 

Seconded by: Councillor Alison Short 

CARRIED 

CFC 19/338 REPRESENTATIVE FUND APPLICATION – BAILEY JEFFERY 

Report of the General Manager – Community and Strategy dated 4 February 2019 

presenting an application for a Representative Grant received from Bailey Jeffrey who has 

been selected to represent New Zealand at the ITF Taekwon-Do World Championships 

being held in Inzell, Germany from 24 to 28 April 2019. 

RESOLVED 

That the Community Funding Committee approves a Representative Grant of $1,000 to 

Bailey Jeffrey who has been selected to represent New Zealand at the ITF Taekwon-Do 

World Championships being held in Inzell, Germany from 24 to 28 April 2019. 

Moved by:  Councillor Alison Short 

Seconded by: Councillor Shane Casey 

CARRIED 
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CFC 19/339 REPRESENTATIVE FUND APPLICATION – SHARON DAGG 

Report of the General Manager – Community and Strategy dated 4 February 2019 

presenting an application for a Representative Grant from Sharon Dagg who will be 

competing at the World and Oceania Paratriathlon Champs being held in Newcastle and 

Devonport, Australia on 24 February and 3 March 2019. 

RESOLVED 

That the Community Funding Committee approves a grant of $1,000 from the 

Community Development Fund to Sharon Dagg who will be competing at the World and 

Oceania Paratriathlon Champs being held in Newcastle and Devonport, Australia on 24 

February and 3 March 2019. 

Moved by:  Councillor Shane Casey 

Seconded by: Her Worship the Mayor 

CARRIED 

CFC 19/340 REPRESENTATIVE FUND APPLICATION – VANESSA STORY 

Report of the General Manager – Community and Strategy dated presenting an 

application for a Representative Grant from Vanessa Story who qualified to represent 

New Zealand at the World Masters Indoor Track and Field being held in Torun, Poland 

from 23 to 30 March 2019. 

RESOLVED 

That the Community Funding Committee approves a grant of $1,000 from the 

Community Development Fund towards travel, accommodation and registration fees 

to Vanessa Story who has qualified to represent New Zealand at the World Masters 

Indoor Track and Field being held in Torun, Poland from 23 to 30 March 2019.  

Moved by:  Councillor Barbara Cameron 

Seconded by: Her Worship the Mayor  

CARRIED 

CFC 19/341 REPRESENTATIVE FUND APPLICATION – COREY PERRETT 

Report of the General Manager – Community and Strategy dated 4 February 2019 

presenting an application for a Representative Grant from Corey Perrett who has been 

selected to represent New Zealand in the men’s team to compete at the World Indoor 

Cricket Federation Asian Cup being held in Singapore from 4 to 7 April 2019. 

RESOLVED 

That the Community Funding Committee approves a Representative Grant of $500 to 

Corey Perrett who has been selected to represent New Zealand in the men’s team to 

compete at the World Indoor Cricket Federation Asian Cup being held in Singapore from 

4 to 7 April 2019.  
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Moved by:  Her Worship the Mayor 

Seconded by: Councillor Shane Casey 

CARRIED 

CFC 19/342 MEETING CLOSURE 

The Chairperson declared the meeting closed at 10.45am 

Approved and adopted as a true and correct record: 

 

 

CHAIRPERSON  DATE 
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Minutes of a meeting of Ngā Manu Tāiko Manawatū District Council held on Tuesday 12 February 

2019, commencing at 6.00pm in the Manawatū District Council Chambers, 135 Manchester Street, 

Feilding. 

KUA TAE MAI / PRESENT: Councillor Alison Short (Chairperson) 

 Mākareta Casey Kauwhata Marae 

 Kipa Arapere Poupatate Marae 

 Manurere Devonshire Taumata o te Rā Marae 

 Kathryn Knowles Te Iwa Marae 

 Wiremu Te Awe Awe Te Rangimārie Marae 

 Trieste Te Awe Awe Te Rangimārie Marae 

 Amiria Arapere Parewahawaha Marae 

 Councillor Stuart Campbell  

 Her Worship the Mayor  

   

NGĀ WHAKAPAHA / APOLOGIES: Rebecca Hunt Te Rangimārie Marae 

 Maria Maraku-Harrison Kotuku Marae 

 Robyn Devonshire Te Au 

 

IN ATTENDANCE: Councillor Hilary Humphrey  

 Jerald Twomey Horizons Regional Council 

   

 Richard Templer Chief Executive 

 Frances Smorti General Manager – People and 

Culture 

 Brent Limmer General Manager – Community 

and Strategy 

 Rārite Mātaki Principal Adviser - Māori 

 Janine Hawthorn Community Development Adviser 

 Lisa Thomas Policy Adviser 

 Allie Dunn Governance Team Leader 

NMT 19/211 OPENING KARAKIA 

Kipa Arapere provided a karakia tīmatanga to open the meeting.  

NMT 19/212 APOLOGIES 

RESOLVED 

That the apologies received from Rebecca Hunt, Maria Maraku-Harrison and Robyn 

Devonshire be accepted.  

Moved by: Amiria Arapere 

Seconded by: Mākareta Casey 

CARRIED 

NMT 19/213 ITEMS OF INTEREST 

The Chairperson invited meeting attendees to share any items of interest, events or 

happenings for them over the past two months.  
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Councillor Short noted that past Mayor Margaret Kouvelis had received a New 

Zealand Order of Merit in the New Year’s Honours for services to local government 

and education.  

Councillor Stuart Campbell enjoyed the Phil Collins concert the previous week, 

despite the rain. 

Amiria Arapere spoke about the huge loss of Peter Richardson who passed away. She 

said he was a very gentle leader, honoured and loved by all. He wore many hats, and 

is a great loss to them as a people. She spoke about the kapa haka group their 

grandson is in that will be performing at Te Matatini next week in Wellington. As part 

of that event they have been invited as Ngati Raukawa to assist and will be kai 

karanga as part of the opening ceremony with Ngati Toa and Te Ati Awa.  

Manurere Devonshire noted that January was a time of tangi, particularly in the 

north of the district.  

Kipa Arapere advised that Poupatate had two tangihanga prior to Christmas. Last 

week they had a 70th birthday and it was good to have a good occasion rather than a 

sad occasion. He acknowledged the other marae that had suffered with sad losses.  

Wiremu Te Awe Awe advised they were looking forward to 2019. He spoke about the 

military tattoo happening their way. He spoke about his sadness to hear about the 

passing of Peter Richardson and his memories of being coached in tennis by him 

when he was younger. He spoke about the delegation coming from Palmerston 

North’s Sister City that they will be hosting at their marae, along with Mayor Smith 

and his wife.  

Mākareta Casey advised they had been busy with tangi at Kauwhata Marae as well.  

Kathryn Knowles noted they had two unveilings in January, and had a tangi last week 

for her niece who sadly passed away.  

Her Worship the Mayor spoke about the district’s first Cactus programme that was 

launched at Kauwhata Marae over the weekend. The Cactus programme is an eight 

week long physical and mental fitness programme for young people designed to look 

at discipline, attitude and leadership. It is a partnership between the Council’s Youth 

Focus Group, the Feilding Police with instructors coming from the Ohakea Airforce 

base. The Salvation Army Education and Employment team were catering for them.  

The students for the course were selected after the Police did a presentation to year 

9 and 10 students, with a mix of high and low achievers so they can encourage each 

other.  The students are from both Hato Paora College and Feilding High School.  

The course runs three days each week, Monday Wednesday and Friday. The students 

need to be at Feilding High School read for inspection at 6.00am.  They have one 

hour drill with an instructor, followed by breakfast. One morning a week they have 

an inspirational speaker. She asked that if members have any suggestions of an 

inspirational speaker that could be involved to please let her know. She invited 

members to join them at the High School for the morning sessions.  They were 

currently setting up a Trust as a legal entity to manage the programme going 

forward. At the completion of the course they hold an event called “The Longest 
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Day” in a public space to demonstrate what they have been doing, and finish with a 

celebration. 

Her Worship then spoke about Waitangi Day, and a discussion she was listening to on 

talkback radio about how people celebrated Waitangi Day. She said that many 

people felt they should be celebrating the day, however there was nothing organised 

in many communities. She asked whether there was a desire to organise Waitangi 

Day events in the Manawatū district? She noted there was Government funding 

available for running Waitangi Day events.  

NMT 19/214 DECLARATIONS OF INTEREST 

There were no declarations of interest.  

NMT 19/215 NOTIFICATION OF LATE ITEMS 

There were no late items notified for consideration.  

NMT 19/216 CONFIRMATION OF MINUTES 

RESOLVED 

That the minutes of Ngā Manu Tāiko Manawatū District Council meeting held on 11 

December 2018 be adopted as a true and correct record. 

Moved by: Councillor Stuart Campbell 

Seconded by: Mākareta Casey 

CARRIED 

NMT 19/217 MATTERS ARISING FROM THE MINUTES 

There were no matters arising from the minutes. 

NMT 19/218 DRAFT COMMUNITY DEVELOPMENT STRATEGY  

Janine Hawthorn, Community Development Adviser MDC, gave a presentation 

updating members on progress with the Community Development Strategy. She 

talked about the community pre-engagement that was proposed to seek early 

community input into the draft strategy, and the framework they proposed for 

undertaking this.   

She shared the schedule for the Community Pre-engagement, listing the groups that 

had been included along with the dates and times they would be meeting with them.  

The tangata whenua workshop was scheduled for Tuesday 5 March 2019, from 

5.00pm to 7.00pm and would be held in the Council Chambers.  

She advised the following had been invited to the tangata whenua hui, and sought 

feedback from committee members on any names that needed to be added to the 

list: 

 Ngā Manu Tāiko representatives 
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 Maori Wardens 

 Maori Women’s Welfare League 

 Nga Kaitiaki o Ngati Kauwhata 

 Raukawa Whanau Ora Health Service 

 Te Runanga o Raukawa 

 Whaioro Trust 

 Whakapai Hauora Charitable Trust 

 Whanau Ataahua Beautiful Families 

 Te Tihi o Ruahine Charitable Trust 

As well as the pre-engagement workshop scheduled for 5 March 2019, further 

opportunity for input was available at the 12 March 2019 Te Kaunihera Working 

Group hui.  

There will be an opportunity to review and comment on the draft strategy at the 11 

June 2019 Ngā Manu Tāiko hui prior to Council adopting the draft strategy for public 

consultation on 25 July 2019.  Ngā Manu Tāiko will also be able to put forward a 

submission on the draft strategy when it is released for public consultation.  

NMT 19/219 PRESENTATION – INTRODUCTION TO THE BYLAWS REVIEW 

Lisa Thomas, Policy Adviser MDC gave a presentation informing members about the 

review of Council’s bylaws that was underway. Her presentation gave an introduction 

to what a bylaw was, which bylaws the Council was reviewing, the steps in the review 

process, the opportunities to become involved and the timeframe for further 

updates on progress. Lisa Thomas noted that she would be working closely with 

Rārite Mātaki, Council’s Principal Adviser – Māori throughout the review.  

She advised that there were several bylaws that were likely to be of interest to Maori 

as they involved activities that could affect land, water, flora and fauna and other 

taonga. She spoke firstly about the cemeteries bylaw, drainage bylaw and trade 

wastes bylaw. At this stage Council was proposing to combine the drainage and trade 

wastes bylaw into a single bylaw, as they both control discharges to stormwater.  

She circulated copies of two flowcharts; one that illustrated the management of the 

Council’s reticulated wastewater network, and the other illustrating the management 

of Council’s reticulated stormwater network.  These charts clarify what parts of the 

process were managed by the bylaw process and what parts were managed via the 

resource consent held with Horizons Regional Council.  

She then spoke about the water supply bylaw and the freedom camping bylaw. She 

advised that they were doing a site assessment of parks and reserves that might have 

potential for freedom camping.  One part of the assessment will be the cultural 

significance which includes habitat as well as cultural significance. She displayed 

maps that illustrated the areas that she was discussing and asked that if there were 

any parks or reserves that were of significance, or had taonga or waahi tapu, could 

members please provide feedback through  Rārite Mātaki, Council’s Principal Adviser 

– Māori. This will help Council ensure that restrictions were not lifted in areas that 

should be protected.  

She sought feedback from committee members on which bylaws were of particular 

interest and what kind of information they would like to receive as the review 
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progressed. She also asked for feedback on thoughts on how Council might best 

assess the cultural significance of parks and reserves that are or could potentially be 

used for freedom camping. 

She spoke about the background of the Objectionable Signs bylaw which was brought 

in to ensure signage in the district was not inappropriate. She explained that they 

were looking at combining that bylaw with the Street Users Bylaw and Public Places 

Bylaw. The Street Users Bylaw was to do with stall holders and food trucks, hawkers 

and collectors. The Traffic Safety and Road Use Bylaw consultation would seek 

feedback on the issue of car parking in the Feilding Central Business District.  

She outlined the programme for the review of the bylaws, noting they were at the 

point of undertaking pre-consultation with the community. It is hoped to have draft 

bylaws ready to present to Ngā Manu Tāiko members at the April committee 

meeting, with public consultation taking place from June to August.  The adoption of 

the finalised bylaws was expected to be in September 2019.  She noted that 

information would also be available on the Council’s “Have Your Say” website from 

March.  

It was asked that this item be discussed at Te Kaunihera Working Group’s next hui.  

NMT 19/220 REPORT BACK FROM TE KAUNIHERA WORKING GROUP 

There was no meeting held in January.  

NMT 19/221 PRINCIPAL ADVISER MĀORI - PROGRESS REPORT 

Rārite Mātaki, Council’s Principal Adviser – Māori gave a presentation updating 

members on the key focus of his role for the next two months “Kia renarena te 

taukaea o te whanaungatanga”. 

Te Reo and Tikanga – conversations with staff – not just translating, weaving cultural 

elements through projects before they start, engaging and doing it earlier. He gave 

insight on the conversations, going further than translating to te reo, it was about 

making sure it was substance we recognise and understanding how it helps with the 

purpose of what we were doing.  Signage – health and safety including cultural health 

and safety, looking at developing our waiata and capability.  He spoke about looking 

at how te reo could be incorporated into some of our public signage, however would 

need to come back to iwi to discuss this.  

Capability – Rārite talked about our own Council waiata that talks about our Council 

values. We also have a leadership group that role models starting and closing hui, 

and were now dropping it down to the members of the waiata group to take turns. 

He spoke about how the group had been discussing how to build relationships with 

other Councils. 

Relationships – iwi engagements. He spoke about hui being held with different iwi 

that have different interests within the District.  This was a top down approach from 

Council’s Mayor and Chief Executive and was based on kaupapa whilst understanding 

the importance of geography and boundaries. One of those kaupapa is around 

economic development, and from these discussions Te Uku (economic development) 

has been formed.     
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Wiremu Te Awe Awe expressed his gratutide to Rārite on the progress made to date, 

especially with leadership  from the top.  

NMT 19/222 DISCUSSION POINT - PFAS 

The Chief Executive Dr Richard Templer updated the meeting on matters related to 

the PFAS contamination in Ohakea. He advised that Council had put before the 

Crown a proposal to construct a water scheme on the affected land in Ohakea. Two 

of the Council’s General Managers had spent time recently with the Ministry for the 

Environment working on the detail.  This has now been turned into a Cabinet paper 

that will go before Cabinet in due course.  

There was one particular family experiencing hardship around water and they have 

been able to provide a solution for them with assistance from the Ministry for the 

Environment.  

NMT 19/223 CONSIDERATION OF LATE ITEMS 

There were no late items for consideration.  

NMT 19/224 CLOSING KARAKIA  

Kipa Arapere provided a karakia whakamutunga to conclude the proceedings. 

NMT 19/225 MEETING CLOSURE 

The Chairperson closed the meeting at 7.35pm. 

 

Approved and adopted as a true and correct record. 

 

 

CHAIRPERSON  DATE 
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Minutes of a meeting of the Audit and Risk Committee held on Friday 15 February 2019, commencing 

at 8.30am in the Manawatū District Council Chambers, 135 Manchester Street, Feilding. 

PRESENT: Cr Stuart Campbell (Chairperson) 

 Cr Howard Voss  

 Cr Hilary Humphrey  

 Cr Barbara Cameron  

 Cr Phil Marsh  

 Mr John Fowke  

 Mayor Helen Worboys  

   

IN ATTENDANCE: Councillor Michael Ford 

Councillor Shane Casey 

 

 

 Shayne Harris (Acting Chief Executive) 

 Hamish Waugh (General Manager – Infrastructure) 

 Frances Smorti (General Manager – People and Culture) 

 Brent Limmer (General Manager – Community and Strategy) 

 Paul Stein (Communications Manager) 

 Colleen Morris (Chief Financial Officer) 

 Rachel Dean (Internal Auditor – Cotton Kelly) 

 Nichole Ganley 

Cheryl Wright 

Brooke Rush 

Mathew Bayliss 

Michael Hawker 

Nicola Ainscough 

Brittney Evans 

 

(Governance Support Officer) 

(Health and Safety Adviser) 

(Community and Strategy Operations Officer) 

(Community Facilities Manager) 

(Project Delivery Manager) 

(Aquatic Services Manager) 

(Corporate Projects Adviser) 

ARC 19/137 MEETING OPENING 

The Chairperson declared the meeting open. 

ARC 19/138 APOLOGIES 

There were no requests for apologies. 

ARC 19/139 CONFIRMATION OF MINUTES 

RESOLVED 

That the minutes of the Audit and Risk Committee meeting held 9 November 2018 be 

adopted as a true and correct record. 

Moved by: Councillor Howard Voss 

Seconded by: John Fowke 

CARRIED 

ARC 19/140 DECLARATIONS OF INTEREST 

There were no declarations of conflicts  
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ARC 19/141 NOTIFICATION OF LATE ITEMS 

There were no items of late business notified. 

ARC 19/142 PRESENTATIONS 

There were no presentations scheduled for this meeting. 

ARC 19/143 NOTIFIABLE HEALTH AND SAFETY INCIDENT  

Report of the General Manager – People and Culture dated 1 February 2019 presenting 

for information a notifiable Health and Safety incident, which occurred on 21 January 

2019. 

RESOLVED 

That the Audit and Risk Committee receives the report of the Notifiable Health and 

Safety Incident on 21 January 2019. 

Moved by: Councillor Phil Marsh 

Seconded by: Her Worship the Mayor Helen Worboys  

CARRIED 

ARC 19/144 SAFEPLUS HEALTH AND SAFETY ASSESSMENT 

Report of the General Manager – People and Culture dated 1 February 2019 presenting 

for information the outcomes from the SafePlus Health and Safety Assessment. A 

presentation regarding the SafePlus Health and Safety Assessment was shown.  

RESOLVED 

That the Audit and Risk Committee receives the SafePlus Health and Safety 

Assessment 2018. 

Moved by: Councillor Howard Voss 

Seconded by: Councillor Barbara Cameron  

CARRIED 

ARC 19/145 REVALUATION CYCLE FOR INFRASTRUCTURAL ASSETS 

Report of the General Manager – Corporate and Regulatory dated 29 January 2019 

presenting for consideration of the appropriate accounting policy in relation to the 

revaluation cycle for infrastructural assets. 

RESOLVED 

That the Audit and Risk Committee considers an annual revaluation of Council’s 

infrastructural assets to be the appropriate accounting policy. 

Moved by: Her Worship the Mayor Helen Worboys 
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Seconded by: Councillor Howard Voss  

CARRIED 

ARC 19/146 VEHICLE POLICY 

Report of the General Manager – Corporate and Regulatory dated 15 January 2019 

presenting for information the Manawatu Districts Council’s Vehicle Policy.  

RESOLVED 

That the Audit and Risk Committee receives the Manawatū District Council’s Vehicle 

Policy.  

Moved by: John Fowke 

Seconded by: Councillor Phil Marsh 

CARRIED 

ARC 19/147 INTERNAL AUDIT – PROCUREMENT REVIEW 

Report of the General Manager – Corporate and Regulatory dated 12 February 2019 

presenting for information the Internal Audit Project – Compliance with Manawatu 

District Council’s Procurement Policies and Financial Delegations Policy (goods and 

services with tendering focus)  

RESOLVED 

That the Audit and Risk Committee receives the Internal Audit Report resulting from 

the part one of their procurement review. 

Moved by: Councillor Phil Marsh 

Seconded by: Councillor Barbara Cameron 

CARRIED 

ARC 19/148 QUARTERLY REPORT TO 31 DECEMBER 2018 

Report of the General Manager – Corporate and Regulatory dated 15 January 2019 

presenting for consideration a summary to 31 December 2018 of the Council’s 

performance against Year One of the 2018/28 Long Term Plan. 

RECOMMENDED 

That the Council receives the Second Quarter Report and the Capital Expenditure 

Report for the period ended 31 December 2018. 

That the Audit and Risk committee requests that an explanation of the changes of the 

classification of items in the wastewater capital budget expenditure between Quarter 

one and Quarter two accompany the report to Council. 
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MINUTES MEETING TIME 

AUDIT AND RISK COMMITTEE FRIDAY 15 FEBRUARY 2019 8.30AM 

 

Moved by: Her Worship the Mayor Helen Worboys 

Seconded by: Councillor Hilary Humphrey 

CARRIED 

ARC 19/149 UPDATE ON INTERNAL UPDATE AUDIT 

General Manager – Corporate and Regulatory Shayne Harris introduced Internal Auditor 

Rachel Dean who highlighted that part two of the review of Council’s procurement 

processes will review smaller contracts and will be completed within the next three 

months.  

It was noted that Internal Quality and Assurance checks would be reviewed by the 

Executive Team. 

RESOLVED 

That the Audit and Risk Committee receives the verbal update on the Internal Audit. 

Moved by: Councillor Howard Voss 

Seconded by: Councillor Phil Marsh 

 CARRIED 

ARC 19/150 CONSIDERATION OF LATE ITEMS  

There were no late items for consideration.  

ARC 19/151 NOTIFICATION OF ITEMS FOR NEXT MEETING 

 Internal Audit Update 

ARC 19/152 MEETING CLOSURE 

The meeting closed at 10.29am 

Approved and adopted as a true and correct record: 

 

 

CHAIRPERSON  DATE 
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Council 

Meeting of 21 February 2019 

Business Unit:  Corporate and Regulatory 

Date Created:  14 January 2019 

Proposed District Planning Fees 2019-20 

Purpose 

To present the statement of proposal on the review of District Planning service charges for 2019-20 to 

Council for adoption for public consultation.  

Significance of Decision 

The Council’s Significance and Engagement policy is triggered by matters discussed in this report. The 

Council is required to undertake the Special Consultative Procedure (Section 83, Local Government Act 

2002) when reviewing these charges.  

Recommendations 

That the Council adopts the Statement of Proposal on the review of District Planning service charges 

for 2019-20 for public consultation in accordance with section 36 of the Resource Management Act 

1991.  

Report prepared by: 

Allie Dunn 

Governance Team Leader 

 

Approved for submission by: 

Shayne Harris 

General Manager - Corporate and Regulatory 
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1 Contribution to the Council Vision and Council Outcomes 

1.1 Relationship to the Council Outcomes that underpin the Council’s Vision: 

Connected, vibrant and thriving Manawatū District – the best lifestyle in New Zealand 

Manawatū District 

protects the natural 

environment through 

stewardship of the 

District’s natural and 

physical resources. 

Manawatū 

District attracts 

and retains 

residents and 

businesses. 

Manawatū District 

develops a broad 

economic base 

from its solid 

foundation in the 

primary sector. 

Manawatū District is 

connected via quality 

infrastructure, 

services and 

technology. 

Manawatū 

District’s built 

environment is 

safe, resilient 

and attractive. 

Manawatū District 

Council is a 

customer-focussed 

and efficient 

organisation. 

      

2 Background 

2.1 The Council reviews its District Planning service charges annually.  Any proposal for changes to 

these fees is required to be consulted on using the Special Consultative Procedure, prior to 

adoption by Council.  

2.2 The Council’s District Planning service charges for 2019-20 under Section 36 of the Resource 

Management Act 1991 have been reviewed to ensure alignment with the Council’s Revenue 

and Financing Policy and Long Term Plan 2018-28. 

3 Discussion and Options considered 

3.1 The District Planning service charges are set according to the Resource Management Act 1991. 

These enable the Manawatū District Council to recover the costs of processing applications, 

monitoring consents, for notice of requirement designations and private District Plan changes.  

These fees are GST inclusive.  

3.2 The Council’s Revenue and Financing Policy and Funding Splits were set as part of the 2018-28 

Long Term Plan. This policy determines the basis used to calculate the level of fees and charges 

needed to recover costs.  

3.3 The proposed fees and service charges for District Planning have been adjusted by inflation 

and rounded to the nearest dollar to ensure recovery of costs incurred. 

4 Operational Implications 

4.1 There are no capital / operating expenditure implications or maintenance costs associated with 

this paper.  

5 Financial implications 

5.1 There are no unbudgeted financial implications associated with this paper.  
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6 Statutory Requirements 

6.1 Under Section 36 (2) of the Resource Management Act 1991, the Council is required to use the 

Special Consultative Procedure to fix administrative charges in relation to the Resource 

Management Act 1991.  

6.2 The special consultative procedure to be followed is set out in Section 83 of the Local 

Government Act 2002.  This section also requires documentation for public consultation to 

include a Statement of Proposal.  

7 Delegations 

7.1 The Council has the responsibility for setting the Council's strategic direction, which includes 

adoption of fees and charges for services provided. 

8 Consultation 

8.1 Following adoption of the Statement of Proposal, public notice will be placed in the Feilding-

Rangitikei Herald on 28 February 2019. The consultation period will run from 1 March 2019 to 

1 April 2019.  

8.2 During the consultation period the public will be informed and able to participate and respond 

to the proposed District Planning fees and charges by using www.haveyoursay.kiwi, Manawatū 

District Council website and by viewing hard copies of the 2019-20 Statement of Proposal at 

Council’s reception area of the Administration Building in Feilding, and also at the Feilding 

Library. 

9 Cultural Considerations 

9.1 There are no cultural considerations to be taken into account in relation to this paper.  

10 Conclusion 

10.1 The proposed fees and service charges for District Planning have been adjusted by inflation 

and rounded to the nearest dollar to ensure recovery of costs incurred. 

10.2 The Local Government Act’s special consultative procedure will be followed to consult the 

community on the proposed increases. 

11 Attachments 

 Statement of Proposal for proposed 2019-20 District Planning service charges 
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Statement of Proposal 

Manawatū District Council District Planning Service Charges 
2019-20 

1 Introduction 

 

This statement of proposal has been prepared to fulfil the requirements of section 83 of the Local 

Government Act 2002 and Section 36 (2) of the Resource Management Act 1991. 

 

District Planning Services charges enable Manawatū District Council to recover the costs of processing 

applications, monitoring consents, for notice of requirement designations and private District Plan 

changes. 

 

Prior to fixing fees under Section 36 (2) of the Resource Management Act 1991 (the District Planning 

service charges), the Council is required to consult on the proposed fees using the special consultative 

procedure of the Local Government Act 2002. 

2 Background 

 

The District Planning service charges are set according to the Resource Management Act 1991. These 

enable the Manawatū District Council to recover the costs of processing applications, monitoring 

consents, for notice of requirement designations and private District Plan changes.  

 

The Council reviews its District Planning service charges annually.  Any proposal for changes to these 

fees is required to be consulted on using the Special Consultative Procedure, prior to adoption by 

Council.  

3 Proposal 

 

The Council’s District Planning service charges for 2019-20 under Section 36 of the Resource 

Management Act 1991 have been adjusted by inflation and rounded to the nearest dollar to ensure 

recovery of costs incurred. The adjusted fees are proposed to apply from 1 July 2019. 

 

3.1 Proposed fees 

  2019/20 

Fee Description   

Notified and Limited Notified Applications and Public Works Designations   

Administration lodgement                                                                     $       1,775.00  

Advertising lodgement                                                                                $          457.00  

Hearing lodgement (extra charge may be incurred in the conduct of a hearing)   $          569.00  

Hearings when heard by Commissioners  
At cost plus 

disbursements  

Hearings when heard by Hearings Committee 
 At cost plus 

disbursements  

Processing of Application 
At Officer 

hourly rate  
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  2019/20 

Non-notified Application lodgement fees   

Controlled activities                                                        $          817.00  

Restricted discretionary activities                                        $       1,179.00  

Discretionary activities                                                         $       1,703.00  

Non-complying land uses  $       2,225.00  

Non-notified Application fixed fees   

Permitted relocated building (assessment and monitoring)  $          490.00  

Boundary activities  $          310.00  

Marginal or temporary activities  $          789.00  

    

Subdivison Applications Lodgement Fees   

Controlled  $          762.00  

Restricted discretionary                               $       1,179.00  

Discretionary  $       2,225.00  

Non-complying  $       2,748.00  

Certificates under Section 226                                                                                $          713.00  

Approval for cross-lease plans previously approved                             $          713.00  

Right-of-way approval (no sealing fee)                                                              $          597.00  

Survey plan consent (sealing fee)                                                                           $          240.00  

Consultation with District Land Registrar (LINZ)                                            $          173.00  

Road Access Certificate (Sections 321 and 346 of the Local Government Act 1974)   $          448.00  

Bond preparation                                                                                      $          448.00  

s223 approval    $          299.00  

s224 approval (if applied for separately from s223)                                     $          359.00  

Combined s223 and s224 approval (when lodged together)                $          747.00  

s223 and s224 engineering approval and inspections will be charged at the hourly officer rate for 

‘technical and professional staff from all other units’ as listed in the “Council staff and decision-

maker charges” section 

  

    

Applications for District Plan changes   

Lodgement for a District Plan change                                                           $       5,679.00  

    

Miscellaneous lodgement fee   

Certificate of Compliance  $          359.00  

Variation to resource consent applications  $          627.00  

Extentions to time for resource consents  $          418.00  

Certificates under the Overseas Investment Act                                             $          359.00  

Existing use certificates                                                                              $          627.00  

Outline plan of works (including waivers)                                                                             $          594.00  

Uplifting a designation                                                                           $          359.00  

Non-notified designation requirements, heritage orders and designation alterations  $          594.00  

Notified designation requirements, heritage orders and designation alterations  $       1,784.00  

Instrument creating esplanade strip/reserve                                            $          359.00  

Revocation of easements, building line  restrictions etc  when separate from a subdivision consent         $          359.00  

Easements not requiring a subdivision consent and not included as part of the subdivision consent       $          359.00  

Consideration, processing and issuing of certificates not itemised in this schedule         $          418.00  

Monitoring of resource consents 

 Inspections 

charged 

hourly rate 

per officer  

Manawatu District Plan - Plan Strategy and Rules                                $             99.00  

Manawatu District Plan - Planning Maps                                                   $          109.00  
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  2019/20 

Road Stopping lodgement fees   

Road stopping under the Public Works Act 1981                     $          418.00  

Road stopping under the Local  Government Act 1974 - (extra cost may be incurred if a hearing is 

required)     
 $          627.00  

Hearing for road stopping at actual cost 

Review of development contribution   

Reconsideration of development contributions  $          595.00  

Hearing lodgement fee - extra cost may be incurred if a hearing is required     at actual cost  

Planning Inspection fees – Building Consents   

New construction - housing, commercial and industrial 

 Actual costs 

based on 

hourly rate 

per officer  

Alterations and additions - housing, commercial and industrial   

Accessory and farm buildings - includes alterations and additions   

    

Building Act 2004   

Section 73 Notification - Land subject to natural hazards                                                                                $          667.00  

Section 75(2) Certificate - Building over two allotments                                                                       $          667.00  

    

Certificate of Title   

Certificates of Title                                                                       $             23.00  

Other   

Scanning and digital fees (for consent applications received in hard copy)  $          108.00  

Objection to decision s357   $          450.00  

Note   

1.    The fee is a lodgement fee only for land use  consent applications, subdivision consent 

applications, applications for alterations to designations, engineering approvals and  inspections, 

review  of development contribution, requests for plan changes and  road  stoppings.  The 

lodgement fee is the  amount required up front  when lodging an application. Council will take no 

action on the  application in accordance with Section 36(7) until this amount is paid. 

  

2.  Section 36 of the  Resource Management Act enables the  Manawatu District Council to charge 

additional fees.   These are fees  to recover actual and  reasonable costs incurred where the actual 

and  reasonable costs exceed the  lodgement fee (fixed charge) paid.  Council will charge any costs 

incurred through the  engagement of external expertise to the  applicant at cost. 

  

3.  Council will charge fees  to cover actual and  reasonable costs incurred. It will charge the 

applicable staff charge-out rate  together with the  costs associated with employing the  services of 

professional consultants where necessary. It will recover actual and  reasonable costs associated 

with any required consent hearing from  the  applicant. 

  

4.  Where specialist peer-review reports are required, the applicant is required to pay a lodgement 

fee of $500.00 per report when lodging an application.  The applicant then pays the full amount on 

the completion of the report/assessment. 

  

    

Council staff and decision-maker charges    

The Council will charge the  following hourly  rates for its officers and  decision makers for 

the processing of consents, hearings, and designations etc that do not have a set fee. 
  

    

Fee Description  Fee per hour  

Committee /Administration Officer                                           $          117.00  

Planning Officer/Compliance and Enforcement Officer  $          153.00  

Senior Consents Planner/Compliance and Enforcement Team Leader  $          176.00  

Principal Planner                                                                                   $          203.00  

Regulatory Manager                                                                                             $          247.00  
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  2019/20 

Land Development Engineer/Officer  $          176.00  

Land Development Manager  $          203.00  

Roading Engineer/Utility Engineer  $          176.00  

Roading Manager/Utility Manager  $          247.00  

Commissioner                                                                                   
  At cost plus 

disbursements  

Fees for advertising, consultants and solicitors associated with  all work types including processing of 

a consent or certificate. (This includes specialist technical or legal advice and  new  notice of 

requirements, designation alterations, removal of designations and  District Plan changes.) 

  At cost plus 

disbursements  

Objection to decision s357 $           450.00  

Note   

1.    The fee is a lodgement fee only for land use  consent applications, subdivision consent 

applications, applications for alterations to designations, engineering approvals and  inspections, 

review  of development contribution, requests for plan changes and  road  stoppings.  The 

lodgement fee is the  amount required up front  when lodging an application. Council will take no 

action on the  application in accordance with Section 36(7) until this amount is paid. 

  

2.  Section 36 of the  Resource Management Act enables the  Manawatu District Council to charge 

additional fees.   These are fees  to recover actual and  reasonable costs incurred where the actual 

and  reasonable costs exceed the  lodgement fee (fixed charge) paid.  Council will charge any costs 

incurred through the  engagement of external expertise to the  applicant at cost. 

  

3.  Council will charge fees  to cover actual and  reasonable costs incurred. It will charge the 

applicable staff charge-out rate  together with the  costs associated with employing the  services of 

professional consultants where necessary. It will recover actual and  reasonable costs associated 

with any required consent hearing from  the  applicant. 

  

4.  Where specialist peer-review reports are required, the applicant is required to pay a lodgement 

fee of $500.00 per report when lodging an application.  The applicant then pays the full amount on 

the completion of the report/assessment. 

  

    

Council staff and decision-maker charges    

The Council will charge the  following hourly  rates for its officers and  decision makers for the 

processing of consents, hearings, and designations etc that do not have a set fee. 
  

    

Fee Description  Fee per hour  

Committee /Administration Officer                                           $          117.00  

Planning Officer/Compliance and Enforcement Officer  $          153.00  

Senior Consents Planner/Compliance and Enforcement Team Leader  $          176.00  

Principal Planner                                                                                   $          203.00  

Regulatory Manager                                                                                             $          247.00  

Land Development Engineer/Officer  $          176.00  

Land Development Manager  $          203.00  

Roading Engineer/Utility Engineer  $          176.00  

Roading Manager/Utility Manager  $          247.00  

Commissioner                                                                                   
  At cost plus 

disbursements  

Fees for advertising, consultants and solicitors associated with  all work types including processing of 

a consent or certificate. (This includes specialist technical or legal advice and  new  notice of 

requirements, designation alterations, removal of designations and  District Plan changes.) 

  At cost plus 

disbursements  

4 Consultation process 

 

Anyone can make a submission about the proposal described in this document. We encourage anyone 

with an interest in the issues raised in this proposal to make a submission. 

 

This Statement of Proposal will be available from: 
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 Council’s “Have Your Say” website www.haveyoursay.kiwi.nz  

 Manawatū District Council Administration Office 135 Manchester Street, Feilding 

 Feilding Public Library, corner Stafford & Bowen Streets 

The submission period runs from Friday 1 March 2019 until Monday 1 April 2019 at 9.00am.  

 

Submissions can be via email, letter or via the “Have Your Say” website.  

 

Submissions can be emailed to submissions@mdc.govt.nz  subject heading ‘District Planning Service 

Charges’. 

 

Written submissions can be hand delivered to the Council’s Front of House reception at 135 

Manchester Street, Feilding or posted to the following address: 

 

Manawatū District Council 

Private Bag 10 001 

Feilding 4743 

 

Submitters should note that their submission will be copied and made available to the public after the 

submission period closes. Any submitter wishing to have their contact details withheld from the public 

documentation will need to state so in their submission.  

5 Hearing of Submissions 

 

A hearing will be scheduled after the submission period to hear any submissions made. Please state in 

your submission whether or not you wish to be heard. 

 

The Council will contact all submitters in writing to advise the confirmed time, date and venue of the 

meeting to hear submissions. Hearings on the District Planning Service Charges will be open to the 

public. An analysis of all submissions and a final report will be presented to the Council for 

consideration and adoption. 
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Council 

Meeting of 21 February 2019 

Business Unit:  Corporate and Regulatory 

Date Created:  14 January 2019 

Proposed Food Act Charges 2019-20 

Purpose 

To present the statement of proposal on the review of the Food Act fees and charges for 2019-20 to 

Council for adoption for public consultation.  

Significance of Decision 

The Council’s Significance and Engagement policy is triggered by matters discussed in this report. The 

Council is required to undertake the Special Consultative Procedure (Section 83, Local Government Act 

2002) when reviewing these charges.  

Recommendations 

That the Council adopts the Statement of Proposal on the review of the Food Act fees and charges for 

2019-20 for public consultation under section 205 of the Food Act 2014. 

Report prepared by: 

Allie Dunn 

Governance Team Leader 

 

Approved for submission by: 

Shayne Harris 

General Manager - Corporate and Regulatory 
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1 Contribution to the Council Vision and Council Outcomes 

1.1 Relationship to the Council Outcomes that underpin the Council’s Vision: 

Connected, vibrant and thriving Manawatū District – the best lifestyle in New Zealand 

Manawatū District 

protects the natural 

environment through 

stewardship of the 

District’s natural and 

physical resources. 

Manawatū 

District attracts 

and retains 

residents and 

businesses. 

Manawatū District 

develops a broad 

economic base 

from its solid 

foundation in the 

primary sector. 

Manawatū District is 

connected via quality 

infrastructure, 

services and 

technology. 

Manawatū 

District’s built 

environment is 

safe, resilient 

and attractive. 

Manawatū District 

Council is a 

customer-focussed 

and efficient 

organisation. 

      

2 Background 

2.1 Council’s fees for licensing and related activities for food service premises are set in accordance 

with the requirements of section 205 of the Food Act 2014. 

2.2 These fees have been reviewed to ensure alignment with the Council’s Revenue and Financing 

Policy and the Long Term Plan 2018-28.  

3 Discussion and Options considered 

3.1 The fees to recover the direct and indirect costs associated with registration, verification and 

compliance and monitoring functions associated with the Food Act 2014 were first adopted by 

Council in 2016, following consultation in accordance with requirements of the Local 

Government Act.  

3.2 The proposed fees and charges have been adjusted by inflation and rounded to the nearest 

dollar to ensure recovery of costs incurred.  

4 Operational Implications 

4.1 There are no capital / operating expenditure implications or maintenance costs associated with 

this paper.  

5 Financial implications 

5.1 There are no unbudgeted financial implications associated with this paper.  

6 Statutory Requirements 

6.1 Under Section 205 of the Food Act 2014, the Council is required to use the special consultative 

procedure to fix fees to recover the direct and indirect costs of registration, verification and 

compliance and monitoring functions associated with the Food Act 2014.  

6.2 The special consultative procedure to be followed is set out in Section 83 of the Local 

Government Act 2002. This section requires the documentation for public consultation to 

include a Statement of Proposal.  
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7 Delegations 

7.1 The Council has the responsibility for setting the Council’s strategic direction, which includes 

adoption of fees and charges for services provided.  

8 Consultation 

8.1 Following adoption of the Statement of Proposal, public notice will be placed in the Feilding-

Rangitikei Herald on 28 February 2019. The consultation period will run from 1 March 2019 to 

1 April 2019.  

8.2 During the consultation period the public will be informed and able to participate and respond 

to the proposed Food Act fees and charges by using www.haveyoursay.kiwi, Manawatū District 

Council website and by viewing hard copies of the 2019-20 Statement of Proposal at Council’s 

reception area of the Administration Building in Feilding, and also at the Feilding Library. 

9 Cultural Considerations 

9.1 There are no cultural considerations to be taken into account in relation to this paper.  

10 Conclusion 

10.1 The fees and charges proposed for 2019-20 have been increased by inflation over the fees that 

applied for the 2018-19 year. The Local Government Act’s special consultative procedure will 

be followed to consult the community on the proposed increases. 

11 Attachments 

 Statement of Proposal for proposed 2019-20 Food Act fees and charges 
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Statement of Proposal 

Manawatū District Council Food Act 2014 Fees and Charges  

1 Introduction 

This statement of proposal has been prepared to fulfil the requirements of section 83 of the Local 

Government Act 2002 and section 205(2) of the Food Act 2014. 

 

The Food Act 2014 requires food premises to operate under a Food Control Plan and has associated 

fee setting requirements for food premises registration, verification and monitoring and compliance 

activities. 

 

The Food Act 2014 provides the Council with the ability to fix fees to recover the direct and indirect 

costs of Council’s functions under the Act. Council is proposing to set fees to recover these costs. 

 

Prior to fixing fees under the Food Act 2014, the Council is required to consult on the proposed fees 

using the special consultative procedure of the Local Government Act 2002. 

2 Background 

The Council performs the following functions under the Food Act 2014: 

 

Registration 

Receiving and processing of applications for registration of food businesses. 

 

Verification 

Undertaking verification activities for those premises operating under a Food Control Plan 

 

Compliance and Monitoring activities 

Undertaking compliance and monitoring activities across the district. 

 

The Council reviews its fees and charges annually. Any proposal for changes to these fees is required 

to be consulted on using the Special Consultative Procedure, prior to adoption by Council.  

3 Proposal 

The Council’s fees and charges for 2019-20 under section 205 of the Food Act 2014 have been reviewed 

to ensure alignment with the Council’s Revenue and Financing Policy and Long Term Plan 2018-28. The 

Council’s Revenue and Financing Policy determines the basis used to calculate the level of fees and 

charges needed to recover costs.  

The proposed fees and charges have been adjusted by inflation and rounded to the nearest dollar to 

ensure recovery of costs incurred.  The adjusted fees are proposed to apply from 1 July 2019  
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3.1 Proposed fees 

Food Act 2014 fees and charges   

Note: Food premises subject to the requirements of the Food Act 2014 have up to three years to 

transition to the requirements of the Food Act 2014.  Until they transition, such premises will be 

subject to the Council's food premises fees. 

  

    

Fee description  Fixed Fee  

Application for registration of Food Control Plans  based upon a template or model issued by the 

Ministry of Primary Industries for businesses subject to a National Programme. 
 $           254.00  

Renewal of registrations  $           179.00  

    

Fee description  Fee per hour  

Amendment to registration $          142.00 

Verification (including site visits and compliance checks) $          142.00 

    

Compliance and monitoring   

Complaint driven investigation resulting in issue of improvement notice by Food Safety Officer $         142.00 

Application for review of issue of improvement notice $         142.00 

Monitoring of food safety and suitability $         142.00 

 

4 Consultation process 

Anyone can make a submission about the proposal described in this document. We encourage anyone 

with an interest in the issues raised in this proposal to make a submission. 

 

This Statement of Proposal will be available from: 

 

 Council’s “Have Your Say” website www.haveyoursay.kiwi.nz  

 Manawatū District Council Administration Office 135 Manchester Street, Feilding 

 Feilding Public Library, corner Stafford & Bowen Streets 

The submission period runs from Friday 1 March 2019 until Monday 1 April 2019 at 9.00am.  

 

Submissions can be via email, letter or via the “Have Your Say” website.  

 

Submissions can be emailed to submissions@mdc.govt.nz subject heading ‘Food Act Fees and 

Charges’. 

 

Written submissions can be hand delivered to the Council’s Front of House reception at 135 

Manchester Street, Feilding or posted to the following address: 

 

Manawatū District Council 

Private Bag 10 001 

Feilding 4743 

 

Submitters should note that their submission will be copied and made available to the public after the 

submission period closes. Any submitter wishing to have their contact details withheld from the public 

documentation will need to state so in their submission.  
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5 Hearing of Submissions 

A hearing will be scheduled after the submission period to hear any submissions made. Please state in 

your submission whether or not you wish to be heard. 

 

The Council will contact all submitters in writing to advise the confirmed time, date and venue of the 

meeting to hear submissions. Hearings on the Food Act Fees and Charges will be open to the public. 

An analysis of all submissions and a final report will be presented to the Council for consideration and 

adoption. 
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Council 

Meeting of 21 February 2019 

Business Unit:  Community and Strategy 

Date Created:  11 February 2019 

Communication Strategy 2019 

Purpose 

The purpose of the report is to present the Communications Strategy that will guide and provide 

direction for the way the Council conducts its communications both internally and externally with the 

Councils stakeholders.  

Significance of Decision 

The Council’s Significance and Engagement policy is not triggered by matters discussed in this report. 

Recommendations 

That Council endorses the Manawatū District Council Communications Strategy 2019. 

 

Report prepared by: 

Paul Stein 

Communications Manager 

 

Approved for submission by: 

Brent Limmer 

General Manager - Community and Strategy 
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1 Executive Summary 

1.1 The communication strategy sets out the Council’s communication approach to create and 

maintain a positive image that protects and enhances its reputation and increases its 

functional effectiveness. 

1.2 Communication is a strategic enabler for delivery of the Council’s operational vision.  The 

strategy identifies strategic communication goals and actions that will focus communication 

activities across all areas of Council endeavour. 

2 Contribution to the Council Vision and Council Outcomes 

2.1 Relationship to the Council Outcomes that underpin the Council’s Vision: 

Connected, vibrant and thriving Manawatū District – the best lifestyle in New Zealand 

Manawatū District 

protects the natural 

environment through 

stewardship of the 

District’s natural and 

physical resources. 

Manawatū 

District attracts 

and retains 

residents and 

businesses. 

Manawatū District 

develops a broad 

economic base 

from its solid 

foundation in the 

primary sector. 

Manawatū District is 

connected via quality 

infrastructure, 

services and 

technology. 

Manawatū 

District’s built 

environment is 

safe, resilient 

and attractive. 

Manawatū District 

Council is a 

customer-focussed 

and efficient 

organisation. 

      

3 Background 

3.1 How organisations connect with the people they need to engage with has changed, as has the 

expectations of the stakeholders for the type of information they want to receive and how it 

is achieved.  Having the trust and confidence of the public is essential. Local Government 

operates within a ratepayer-funded environment that cannot be sustained without the 

support of an engaged society. Positive public perception is critical to the maintenance of 

community support for the Council. 

3.2 The Communication Strategy provides guidance and direction to all of Council about the 

expectations of how it will deliver the information and how it will engage in two way 

communication with its stakeholders.  There are three key principles which shape this strategy: 

 Placing our customers at the heart of our activities 

o We listen not just tell, we provide feedback opportunities, we research, we 

understand who they are  

 Communication is an integrated activity 

o What we do, what we say, who we tell, who needs to know   

o Media and communication activity is channelled through the communication team 

o Our brand is actively managed 

 Communication activities add value to the council and the community 

o Communication plans for all activities, reporting on media activity, risks identified 
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4 Discussion and Options considered 

4.1 The strategy identifies the key elements that impact on how the message can be delivered and 

how two way communication can be achieved, the various media and channels that can be 

employed, the impact that our people have on effective communication and identifies core 

audience groups. 

4.2 Four goals have been identified to enable Manawatū District Council priorities to be met. Each 

goal will be achieved through a set of outcomes delivered through a work plan, which will be 

regularly reviewed.  The four goals are: 

a. About us  – Getting the message out.  Our community needs to hear our stories in order to 

have a positive perception of Council 

b. Our Culture – Support and Grow. A supportive culture enables the council to carry out its 

role and tasks effectively and to retain quality staff 

c. Our Reputation – Enhance and Protect.  Effective communication that helps Manawatū 

District Council manage, enhance and protect its reputation 

d. Community Success Celebration.  Support and help celebrate community success, events 

and activities in Manawatū. 

4.3 Associated with the strategic four goals, are 21 initiatives and actions (as set out on page 9 of 

the strategy) that will put the strategy into action. 

4.4 The duration of this strategy is three years with annual review of the priority areas. 

5 Operational Implications 

5.1 There are no operational implications associated with this report. 

6 Financial implications 

6.1 There are no financial implications associated with this report. 

7 Statutory Requirements 

7.1 There are no statutory implications associated with this report. 

8 Delegations 

8.1 Delegations are not affected by this report. 

9 Consultation 

9.1 Public consultations is not required. 
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10 Cultural Considerations 

10.1 There are no identified cultural considerations. 

11 Conclusion 

11.1 Communication is a considered process that blends channels, message (sent and received), 

and actions.  It is not the responsibility of a single group – it is a whole organisation activity. 

12 Attachments 

 Communications Strategy 2019 

 Strategy on a page – Initiatives and Actions 
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1 Introduction 

The purpose of the Manawatū District Council Communication Strategy is to embed the overall Council 

vison: 

Connected, vibrant, thriving Manawatū District - the best lifestyle in New Zealand 

and to assist the Council build the operational vision of:  

Manawatū District Council is a customer-focussed and efficient organisation 

The communication strategy sets out the Council’s communication approach to create and maintain a 

positive image that protects and enhances its reputation and increases its functional effectiveness. 

Communication is a strategic enabler for delivery of the Council’s operational vision. 

This document identifies strategic communication goals and actions that will focus communication 

activities across all areas of Council endeavour.  

2 Communication Leadership 

Communication is both a supporting and an overarching function that facilitates and disseminates: 

 council strategies,  

 intentions,  

 actions,  

 and initiatives 

It is not by itself a solution.   

Communication is what we say, and equally what we do.  Communication informs and enables 

conversations about what the Council does, it cannot change the facts, nor should it be used to hide 

them.  

Having the trust and confidence of the public is essential. Local Government operates within a 

ratepayer-funded environment that cannot be sustained without the support of an engaged society. 

Positive public perception is critical to the maintenance of society’s support for the Council. 

There are three key principles which shape this strategy: 

 Placing our customers at the heart of our activities 

o We listen not just tell, we provide feedback opportunities, we research, we understand who 

they are.  

 Communication is an integrated activity 

o What we do, what we say, who we tell, who needs to know   

o Media and communication activity is channelled through the communication team. 

o Our brand is actively managed. 

 Communication activities add value to the council and the community 

o Communication plans for all activities, reporting on media activity, risks identified 

 
Four primary communication goals have been identified that will enable council to meet its vision.  

Support – increase knowledge of council activities 

 Culture – support and grow 

 Reputation – protect and enhance 

 Celebrate - community success, events and activities in Manawatū 
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3 Positioning, and Key Themes/Messages 

Manawatū District Council positioning statement: 

The Manawatū District Council works to ensure that the District can be a thriving, 

vibrant, connected community. The Council is customer-focussed and efficient, 

employing modern practices to deliver great service through professionalism, expertise, 

and values. 

This position is stated to underscore the unique role that the Manawatū District Council has in the 

district.  

The Council needs to deliver, and be seen to deliver, the services that the community expects, and be 

able to respond to the changing needs of the community and region. 

Key themes/messages 

The positioning statement articulates key themes and messages that are to be used in 

communication activity. 

They describe the end result: what the Council wants people to think, feel and understand about it 

as an organisation. They are key ideas the Council wants people to take away about it after 

interacting, reading, hearing or seeing something about the Council.

We are connected, vibrant and thriving 

 We enable economic development 

 We are technology aware 

 We provide places for people to relax or 

do things 

 We are the best place to live and work 

 There is strength in the our heritage and 

diversity 
 

We have the best lifestyle 

 We balance rural and urban needs 

 We have productive farms 

 We enable active agribusiness  

 We provide effective infrastructure 

 We enable business and industry 

 Great place to live and work 
 

 

 

 

 

We have the expertise 

 Our people are professionals in their 

fields 

 We are community and regional leaders 
 

We provide cost effective services for 

the community and businesses 

 We are fiscally responsible 

 We are efficient:  we deliver value for 

money 

 We plan ahead for the community future 
 

We are customer-focussed and efficient 

and can meet any challenge 

 We hear what the residents say  

 We have the right people in the right 

jobs 

 We are a council that gets things done 

 We are responsive to the needs of 

residents and businesses 

 We provide effective emergency 

management 
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4 Strategic Communication Goals 

Communication objectives 

To promote two way information exchange, inform and engage our people and our 

communities, increase their knowledge and understanding about Council activities. 

Goals 

Three strategic communication goals have been identified to enable Manawatū District Council 

priorities to be met. Each goal will be achieved through a set of outcomes delivered through a work 

plan, which will be regularly reviewed. 

A fourth communication goal has been identified to enable the Communications Team to provide 

support to help ensure Council’s vision of a connected, vibrant and thriving district is achieved. 

Goal 1:  About us  – Getting the message out 

 Our community needs to hear our stories in order to have a positive perception of Council. 

Actions: 

 Tell the stories about what we do 

 Support staff to proactively tell council’s stories 

 Build consistent, powerful language and visual communication 

 Build and manage Council’s communication channels 

 Assist business units to effectively communicate  

 Support council leaders/managers in their communication. 

 Media management and engagement. 

 Measure, research and report on Council’s reputation/perception. 

 

Outcome 1:  Our message is received 

Council tells our stories and uses the best communication channels to ensure that its audiences and 

stakeholders can be informed, find out what Council is doing, tell us something or get something done. 

Goal 2:  Our Culture – Support and Grow 

Supporting the Manawatū District Council culture enables the council to carry out its role and tasks 

effectively and to retain quality staff. 

Actions: 

 Celebrate employee success and recognise the value of actions that support organisational goals. 

 Enhance the organisation’s communication culture. 

 Promote an environment in which information flows through the organisation 

 

Outcome 2:  Our Culture – Supported & Grown 

Staff who are proud to represent Council and understand their role as ambassadors and engage in 

communicating information about projects, successes and issues.  
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Goal 3:  Our Reputation – Enhance and Protect 

Providing effective communication that helps Manawatū District Council manage, enhance and protect 

its reputation. 

Actions: 

 Ensure Council’s brand use is clear and  consistent. 

 Increase situational awareness and risk monitoring. 

 Increase awareness of Council’s decision making process. 

 Build and promote understanding of Council’s role in managing, developing and growing 
Manawatū 

 Support stakeholders to engage and ‘have their say’ 

 Effective activity communication 

 Effective emergency management. 

 

Outcome 3:  Our Reputation – enhanced and protected 

The community and businesses understand the Council’s role in growing the district, have confidence 

that the decision making process is visible and transparent, which will enable informed input to the 

decision making process 

Goal 4:  Community Success Celebration 

Support and help celebrate community success, events and activities in Manawatū 

Actions: 

 Help promote local events of significance, mostly Council funded,  via Council communication 
channels 

 Identify ways to work with the cultures within Manawatū. 

 

Outcome 4:  Community Success Celebrated 

The Manawatū District Council is associated with the best lifestyle, attracting and retaining business 

and residents. 

 

5 Strategy Scope 

This is an initial strategy to embed communication as a core enabling function within council.  

Rather than focus on dedicated internal or external communications this strategy treats 

communication as a unified concept.  Individual plans will be developed for specific internal projects.   

6 Duration of this Strategy 

It is envisaged this strategy will have a duration of three years during which time the Priority Actions 

will be reviewed annually to build on the successes, or identified areas of concern, identified as this 

strategy progresses. 
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7 Delivering the strategy: Talking the talk 

As a Council, it is important to get our story and information out to our residents, staff and 

stakeholders. At the same Council needs to enable engagement to ensure that our community’s views 

are heard and that they know that those views are valued. 

At the heart of all communication is the creation and maintenance of relationships which directly affect 

the perception and reputation of an organisation or individual. 

Our People 

People are interested in people.  Our people have stories that should be told about the work they do, 

their professionalism, their achievements, and their routine but often invisible work.  These can be 

used to illustrate the projects and initiatives council is involved with for both internal and external 

audiences. 

All staff and elected members have a role to play in identifying suitable information and 

opportunities that can be used to enhance understanding and knowledge of council activities 

Organisational culture defines the communication that is received by the stakeholder. It may not be a 

verbal or written communication, rather it is how things get done, how quickly, and the displayed 

attitude and empathy.  Culture is one of the most difficult communications channels to manage and is 

difficult to change quickly, it is heavily dependent on the leadership. 

Identity / Brand 

A brand is more than just a logo, it’s a unique promise of value; “Thriving, vibrant, connected 

Manawatū District - the best lifestyle in New Zealand” with the additional operational promise 

“Manawatū District Council is a customer-focussed and efficient organisation”. 

It’s about being clear, consistent and constant in what we do.  Brand is what you say, reputation is 

what others say.  The logo unifies the value promise, and by extension it must be consistent and used 

appropriately. 

How we communicate 

Effective channel management ensures our stories get to the right audiences.  Audience expectation 

ranges from human interest to physical works, economic development, or issues management at a 

range of intellectual levels.  This provides the opportunity for the council to own the narrative using its 

own channels (paid pages, newsletters, web site, and social media) and providing print-ready copy for 

specialty and interest group magazines. 

The media 

The media provide a broadcast capability that is very useful for reaching mass or traditional audiences, 

the two principal media are newspaper and radio. 

The prime print media in the Manawatū district is the free weekly community paper.  The community 

paper is now largely reprints of stories that have previously appeared on Stuff or the Manawatū 

Standard.  The publication provides the ability to incorporate paid pages or inserts with our own 

messaging.  This publication is also useful, in the statutory sense, that our required classified 

advertising is able to reach the majority of district mailboxes.  
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MDC will continue use the community paper as a means of reaching part of our community and to meet 

our statutory requirements. 

Radio media is useful for events and limited mass messaging for significant campaigns.  For best 

coverage several stations need to be engaged to reach a diverse demographic.  This channel can be 

effective, but is also expensive.  This channel is of most use in a significant civil defence incident, where 

regular commercial programming can be interrupted for extended items. Recent perception survey 

results shows only about 2% of responders view radio as a viable channel. 

Changing media consumption through adoption of dedicated news feeds and online music by the 

community, means that the importance of these media is diminishing.  

MDC will only use Radio for communication of Civil Defence incidents or if the Communication Plan for 

a special event indicates that Radio is an important channel 

Social Media 

Social media1 provides quick access to a range of the community members and stakeholders.  The 

audience reached is variable and is dependent on connectivity and preference. Social media has 

significant impact on reputation given the reach and immediacy.  It is a good and sometimes blunt 

‘lens’ into stakeholder perceptions and issues.  This is a growing channel, encompassing many 

platforms and attracting differing, but not unique, demographics. Facebook remains the dominant 

social channel (average user spends 50 minutes per day).  

MDC will work to grow its social media reach 

Website 

Websites are the prime organisational communication channel and are the core repository for 

organisational information, communicating and increasingly for transactions.  They are the voice of 

the organisation.  User expectation is that it will be mobile friendly, up to date, plain concise and 

consistent language, and easy to navigate.  It is important that it is keep current and has a unified look 

and feel. 

The website should enable a high level of Council transparency with access to council policies, 

decisions, meeting minutes, property information, information sheets, and hold longer versions of 

material referred to in newsletters.   

It should focus the user on what council does through news and project updates, provide for social 

interactivity e.g. what is on in Manawatū, or feedback about council interactions, and transaction e.g. 

dog registration, information requests, rate payments etc. 

MDC will upgrade its website and continue to use it as the primary source of trusted information about 

Council 

Face-to-face 

Face-to-face communications is the strongest communication channel providing for a range of non-

verbal cues often missing in electronic or printed material. It is a relationship and trust building channel 

ideal for targeted stakeholder groups or individuals, as well as an effective information exchange 

                                                      

1 89% of New Zealand online, 74% use social media (73% on Facebook, 35%  Instagram, 21% Twitter), 3 million access 
information on mobile device, 160,000 active users across Manawatū.  Source: Collab digital 2018 
Facebook, has an overall skew towards female users (54% vs 46%). However, there are more males in the two largest 
segments, 18-24 year olds and 25-34 year olds. And although these segments are the largest, they don’t actually use Facebook 
the most often, there has been an increasing trend for mothers to check Facebook daily (now 82%).  Source: First Digital NZ 
2018 
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platform.  As the community and stakeholders become increasingly time-poor this channel requires 

significant effort from all parties to make it work. 

MDC will continue to encourage face to face communications, especially from our community 

committee liaison Councillors 

Newsletter / email 

Using known contact details, newsletters provide guaranteed delivery to stakeholders either 

electronically or in paper form. The content is generated by council against key priorities or activity.  

Councils are limited by the privacy act, which requires us to only use information such as email 

addresses for the purpose they were collected. 

MDC will uses newsletters and emails where they are a practical and legal option 

 

Community / Stakeholder Engagement 

A stakeholder is taken to mean any entity (organisation, group or individual) with a legitimate interest 

or stake in the outcomes of what the Council is trying to deliver.  These are the people and groups who 

can champion Council activities, or influence the outcomes of council endeavours. 

It is important that we understand who our audiences/stakeholders are.  They broadly fall into four 

categories: 

 General: Ratepayers, residents, other Territorial Authorities, business, industry, Central 

Government. 

 Dedicated Groups:  Neighbouring Territorial Authorities, industry groups – businesses, developers, 

builders and trades people, special interest community groups/organisations, farmers, 

environmental organisations, Tangata whenua. 

 Customers: captive customers – compliance - animal owners, rubbish and recycling, property 

owners, builders and developers. 

 Internal:  Mayor, Councillors, Staff, Contractors. 

A stakeholder engagement framework enables council to understand each of the individual 

stakeholders, or groups, at the various levels they interact with Council, and that the specific 

stakeholders (groups, sub groups and individuals) have the opportunity to engage with Council. 

Each activity’s communication plan will identify in detail the specific audiences / stakeholders that may 

be impacted, or have an interest of be able to influence of the outcome. 
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8 Strategy in action 

The communications strategy provides direction and the framework for delivering communications 
across all Manawatū District Council activities, by all of the organisation. 

Each goal has a number of initiatives and actions.  A number of the initiatives / actions can relate to 
more than one objective. 

Initiatives and Actions 

Goal Initiative Actions 

Goal 1:  About us -
getting the message 
out  

Our community 
needs to hear our 
stories in order to 
have a positive 
perception of 
Council. 

1.1  Telling our stories 

 

 Everyone actively identifies story opportunities 
o All staff aware of the need to storytell and 

provide images 

1.2  Support the team to tell 
council’s stories.  

 Item editing and imagery creation 

 Channel selection  

1.3  Build and manage 
Council’s 
communication 
channels. 

 Ensure public facing content fit for purpose 

 Rebuild Council website 

 Review/refresh current channels 

 Grow and manage Council’s online channels 

 Long range content plan  

 Implement story hierarchy for channels 

1.4  Build consistent, 
powerful language and 
visual communication 

 MDC Brand and Identity guide 

o Image styles, signage, text, font, etc 

1.5  Support councillors 
leaders/managers/staff 
to be skilled 
communicators. 

 Proofing / readability checks prior to publishing 

 Critical review of activities – Front page / 
Facebook test 

 Imagery and graphic support 

1.6  Adopt and use effective 
research, monitoring 
and evaluation systems  

 Annual survey to report on reputation and 
perception of Council 

 Specialised surveys for specific actions e.g. how 
do people wish to engage? 

1.7  Assist managers and 
business units to 
effectively 
communicate and 
engage with 
stakeholders, customers 
and audiences. 

 Providing communication planning tools / 
templates  

 Comms team review of plan 

 Custom plans for complex or high risk activities 

1.8  Media management / 
engagement 

 Build/strengthen relationships 

 Media attendance at events and activities 

 Manage enquiries 

Goal 2:  Our Culture 
– Support & Grow 

Supporting the 
Manawatū District 
Council culture, 
enabling the council 
to carry out its role 
and tasks effectively 
and to attract and 
retain quality staff. 

2.1  Celebrate our team 
success and recognise 
the value of actions that 
support organisational 
goals. 

 Recognise professional and personal successes in 
an appropriate manner 

o Gift, story, media item 

2.2  Enhance Council’s 
communication culture  

 Empower/educate officers to communicate 
positively and with empathy to colleagues, 
external audiences and customers 

2.3  Promote an 
environment in which 
information flows 

 Who needs to know -  #WHOELSE 

 Inclusion of communications at leadership, 
management and activity meetings 
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Goal Initiative Actions 

across the organisation 
and up and down the 
organisation’s hierarchy 

 Activity managers actively provide regular 
updates on projects (progress, issues, risks, 
photos) 

 Media interactions advised to communications 
team 

Goal 3:  Our 
Reputation – 
Enhance and Protect 

Providing effective 
communication that 
helps MDC manage 
and protect its 
reputation, and how 
it is perceived. 

 

3.1  Council’s brand use is 
clear and consistent  

 Logo is used properly on collateral and at events 

 Councils Vision and Values are well known and 
are ‘lived’ 

3.2  Situational awareness 
and risk monitoring 

 Awareness of internal and external risks 

 No surprises for teams or management 

 Critical review of activities and public facing 
material  – ‘Facebook test’ 

3.3  Increase awareness of 
Council’s decision-
making activities 

 Regular items about council decisions, media 
engagement 

 Pod cast / live stream meetings 

 Online Council decision database  

3.4  Increase audience 
awareness of Council 
activities 

 Stories: our people doing what they do, what we 
do, how we do it, why we do Utilising Council’s 
agreed themes / messages 

 Utilising Council’s agreed themes / messages 

 Identify marketing and promotional opportunities 
(Open days, Farmers Market) 

3.5  Build and promote 
understanding of 
Council’s role in 
managing, developing 
and growing Manawatū 

 Stories: economic opportunities, district 
performance 

 Highlight stakeholder success 

 Stakeholder engagement events (all levels) 

3.6  Stakeholder 
engagement 

 Regular stakeholder events (Governance, 
management, activity) 

 Promote engagement opportunities in a way that 
works for the target audience 

 All consultations listed on ‘Haveyoursay’ site for 
general dissemination 

o Use additional targeted two way channels for 
engagement / feedback 

3.7  Effective activity 
communication 

 Communication plans are used for all activities. 

o Identify best ways to engage (print electronic, 
video, face-to-face) 

 Consider who needs to know - #WHOELSE 

 Electronic news for subscribers 

o Build subscriber lists 

3.8  Effective emergency 
management 

 Promotion of resilience and CDEM initiatives 

 Communication management during an event 

Goal 4:  Community 
Success Celebration 

Support and help 
celebrate community 
events and activities 
in Manawatū District. 

4.1  Community events and 
stakeholder success 

 Celebrate and share successes of our community 
and stakeholders (with their permission) 

 Support and promote appropriate events or 
campaigns 

4.2  Cultures within 
Manawatū 

 Identify ways to appropriately engage with 
Tangata Whenua and other cultures. 
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Channel uses and initiatives 

Focus Audience Channels Initiatives Action 

Newsletters  Ratepayers  Rates mail-
out  

 social  

 email 

Reinforce key items 
of interest to council 
and stakeholders 

Deliver electronically 
where possible. 

 Re-introduce ratepayer 
newsletter 

 Create e-mail newsletter – 
generate lists from Ozone data 
and any other contact 
databases 

Print Rate-payers, 
residents, 
stakeholders, 
customers 

Fielding 
Rangitikei 
Herald 

Tell Council stories, 
encourage 
participation in 
consultations 

Advertising:  

 run of paper 

 classified  

Mayoral column. 

Representative articles  that meet 
communication objectives. 

Review / increase print 
advertising to account for non-
digital audiences. 

 

Our District 
News   

 Freshen look 

 define item styles  

 pre-plan content 

Redesign page to freshen look 
and maximise print content, 
include council meeting report 
(main content on website) 

Other 
newspapers 

Tell Council stories, 
that where possible 
reflect local flavour 
e.g. local people / 
issues 

Liaise with reporters/editors etc 
for opportunities that match the 
papers vision. 

Social media  Residents, 
rate-payers, 
stakeholders, 
customers, 
future 
employees. 

Online 

(Facebook, 
LinkedIn, 
Instagram, 
Neighbourly) 

Make social media 
relevant to the 
intended audiences, 
increase engagement 
levels (move from 
inform to engage) 

Refine range of subjects – aim for 
3rds rule:  

 1/3 Council activities /news,  

 1/3 Community Shares 
(events, weather etc.),  

 1/3 light-hearted – pics of 
gardens / vids etc. 

Share positive employee (with 
their approval) project stories. 

Research new/other 
channels and their 
audiences 

Increase visual appeal with 
increased use of imagery, 
graphics, and video. 

Encourage staff to provide 
imagery and video of their 
activities (people centric) 

Customer service 
staff have access to 
MDC Facebook to 
handle requests for 
services/routine 
information. 

Create guidelines for CS staff to 
enable them to contribute 
effectively. 

Online  All Website Improve accessibility, 
feel and reliability / 
currency of content 

Rebuild website; style and 
navigation content to be 
customer focussed. 

Include contracts, LGOIMA, 
decision database, transactional 
functionality, strategies and 
policies projects and progress, 
reports, feedback section etc. 
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Focus Audience Channels Initiatives Action 

Combine MAC and Library web 
sites into the MDC site (existing 
links continue to operate) 

Functionality can be added later 
as these are identified and 
funded e.g. payment gateways, 
dog registration etc 

Industry-
specific 
media 

Stakeholders 
and 
neighbours 

External 
interest 
magazines 

Engage with 
magazines for 
Interest Groups: 
LGNZ, Engineers, 
community, finance, 
etc. 

Provide print ready content 
including imagery for their 
channels 

Media –  

local & 
regional 

All Print  

Radio 

TV 

Maintain and build 
relationship 

 Actively encourage and 
facilitate media to write about 
major activities with useable 
quotes and imagery.  

 Regular phone contact and 
continue to send media 
releases, advisories etc. 

Internal 
engagement 

Elected 
members and 
staff 

Jarvis 

face to face 

e-mail 

posters 

Increase overall 
awareness of council 
decisions and 
activities 

Regular staff meetings, council 
updates, timely posting of 
information on JARVIS  (chat / 
announcements etc) 

Stakeholder 
engagement 

Community 
and 
stakeholders 

Stakeholder 
engagements  

Increase overall 
awareness of council, 
consultations, 
decisions and 
activities 

Consultations 

Hosted events 

Attending events 

 
 

Effective communication relies on having the right people, 

providing the right information, at the right time. 
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9 Measuring success 

Measuring the effectiveness of a strategy provides validation of its content and establishes what 
amendments need to be made either as result of internal or external environmental changes. 

Strategic Outcome Indicator Measure 

Outcome 1:  Our message 
received 

 

Council tells its stories and uses 
the best communication channels 
to ensure that its audiences and 
stakeholders can be informed, 
find out what Council is doing, 
tell us something or get 
something done. 

 

Accessing information Reducing comments about 
difficulties in getting information Customer requests for 

information that is on website 

Website content is current and 
fit for purpose  

Website is updated / refreshed and 
no occurrences of outdated material 
(information, forms etc.) being used 
or quoted  

Channel engagement  Overall channel following increases  

Outcome 2:  Our Culture – 
Supported and Grown 

 

Staff who are proud to represent 
Council and understand their role 
as ambassadors and engage in 
communicating information 
about projects, successes and 
issues. 

Staff engagement in promoting 
council 

Staff actively seek to be involved 

Staff attendance at events Staff volunteer to be involved (in or 
out of hours) 

Staff offer up personal stories Proactive provision of stories 

Project progress or issues  Provision of useful meeting minutes, 
invited attendance at meetings, 
communications plans included. 

Inclusion of communications at 
all levels of council activity 

Outcome 3: Our Reputation – 
Enhanced and Protected 

 

The community and businesses 
understand the Council role in 
growing the district, have 
confidence that the decision 
making process is visible and 
transparent, which will enable 
informed input to the decision 
making process. 

Council is trusted source of 
information 

Increase in approaches to Council for 
information either directly or online 

Council services complaints Reduction in complaints about 
services 

Reducing comments /complaints 
about obtaining information 

Informed conversations about 
council activity 

Conversations, even if not in 
agreement, are accurate 

Public comments about council 
decisions 

Reduction in negative comments 
about process 

Quality of submissions received 
for consultations 

Increase in number of submissions 

Submissions are factually accurate 

Outcome 4: Our Community 
Success Celebrated 

 

The Manawatū District Council is 
associated with the best lifestyle, 
attracting and retaining business 
ad residents. 

Involvement with community Community / stakeholder activities 
attended, created or supported 

Number of businesses that advise 
Council of their success 

Enquiries from business or 
residential development that 
include positive comment 
about Council and its activities 

Increase in enquiries to establish in 
the district 
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10 Appendix: PRINZ Communication Principles 

Communications is not an end in itself. It is an ‘enabler’ or ‘success multiplier’ for an organisation to 
achieve its strategic aims.  It does this by helping create the conditions necessary for organisational 
success – most often, when people understand the goals of, and have trust and confidence in, the 
organisation. 

Building public trust and confidence  

Having the trust and confidence of the public is essential. Local Government operations within a 
ratepayer funded environment cannot be sustained without the support of an engaged society, and 
critical to the maintenance of society’s support for the Council is a healthy public perception. 

Building the conditions for organisational success 

With around 160 employees the Council is a small but complex organisation with a large range of 
activities. Effective communications helps individuals understand what is going on and their role in 
making the Council successful and telling the community about this success. 

Helping leaders lead 

Effective communication is a critical part of leadership, it enables leaders to communicate the 
organisations priorities effectively and to hear from all of its internal and external stakeholders. 

Total communication 

Unprecedented public access to communication technologies and channels presents new challenges 
and opportunities for organisations – and for the global society.   

Establishing and maintaining trust and legitimacy will remain an enduring requirement of all Manawatū 
District Council operations and activities.  Increasingly, situations involving effectiveness, trust and 
competency will be played out publicly and under scrutiny. 

The Manawatū District Council must own the narrative, to achieve this it must build a culture of 
listening and engagement with both internal and external stakeholders and the wider community. 

Right people, shaping the right information, at the right time 

Effective communication relies on having the right people, providing the right information, at the right 
time. 

All staff and elected members have a role to play in identifying and providing suitable information and 
opportunities that can be used to enhance understanding and knowledge of council activities. 

Innovation expected 

Manawatū District Council communication, like everything the Council does, must be innovative 
seeking new ways to connect with audiences to maximise outcomes, while getting the most from its  
inputs. 

Communication assistance 

The communications team is able to assist and facilitate in many areas including: 
 brand and channel management 

 communications support 

 design and print facilitation 

 content production (print and web) 

 imagery services 

 media relations 

 events 

 publicity 

 internal communication support 

 editorial services 

 reputation management 

 issues and crisis information management 

 stakeholder framework management 
 

Communication activities will adhere to the Public Relations Institute of New Zealand 
(PRINZ) code of ethics which are built on truth, honesty and openness 
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Manawatū District Council Communications Strategy 

Effective communication relies on having the right people, providing the right information, at the right time. 

 

 

2.1  Celebrate our team success and recognise the value of actions 
that support organisational goals. 

�x Recognise professional and personal successes in an 
appropriate manner 
o Gift, story, media 

2.2  Enhance ���}�µ�v���]�o�[�•��communication culture  
�x Empower/educate officers to communicate positively and 

with empathy to colleagues, external audiences and 
customers 

2.3  Promote an environment in which information flows across the 
organisation an�����µ�‰�����v�������}�Á�v���š�Z�����}�Œ�P���v�]�•���š�]�}�v�[�•���Z�]���Œ���Œ���Z�Ç 
�x Who needs to know -  #WHOELSE 
�x Inclusion of communications at leadership, management and 

activity meetings 
�x Activity managers actively provide regular updates on projects 

(progress, photos, issues, risks) 
�x Media interactions advised to communications team 

Communication Objectives 

To promote two way information exchange, inform and engage our people and our communities, increase their knowledge and understanding about Council activities. 

Goal 3:  Our Reputation – Enhance and Protect 

Providing effective communication that helps MDC manage and 
protect its reputation. 

Goal 2:  Our Culture – Support & Grow 

�^�µ�‰�‰�}�Œ�š�]�v�P���š�Z�����D���v���Á���š�» District Council culture, enabling the 
council to carry out its role and tasks effectively and to attract and 
retain quality staff. 

 

Goal 1:  : About us – Getting the message out  

Our community needs to hear our stories in order to have a positive 
perception of Council. 

Goal 4:  Community Success Celebration 

Support and help celebrate community 
���À���v�š�•�����v���������š�]�À�]�š�]���•���]�v���D���v���Á���š�» 
District. 

 

Outcome 2: Our Culture - Supported and grown 

Staff who are proud to represent Council and understand their role as 
ambassadors and engage in communicating information about 
projects, successes and issues. 

 

Outcome 3: Our Reputation – Enhanced and protected 

The community and businesses understand the Council�[�• role in 
growing the district, have confidence that the decision making 
process is visible and transparent, which will enable informed input 
to the decision making process. 

. 

Outcome 1: Our Message received 

Council tells its stories and uses the best communication channels to 
ensure that its audiences and stakeholders can be informed, find out 
what Council is doing, tell us something or get something done. 

Outcome 4: Success celebrated 

�d�Z�����D���v���Á���š�»�����]�•�š�Œ�]���š�����}�µ�v���]�o���]s 
associated with the best lifestyle, 
attracting and retaining business and 
residents. 

 

Manawatū District Council 

�d�Z�����D���v���Á���š�»�����]�•�š�Œ�]���š�����}�µ�v���]�o��is a customer-focussed and efficient organisation. 

3.1  ���}�µ�v���]�o�[�•�����Œ���v�� use is clear and consistent  
�x Logo is used properly on collateral and at events 
�x �s�]�•�]�}�v�����v�����s���o�µ���•�����Œ�����Á���o�o���l�v�}�Á�v�����v�������Œ�����Z�o�]�À�����[ 

3.2  Situational awareness and risk monitoring 
�x Awareness of internal and external risks 
�x No surprises for teams and management 
�x Critical review of activities �t �Z�&���������}�}�l���š���•�š�[ 

3.3  Increase awareness of ���}�µ�v���]�o�[�•���������]�•�]�}�v-making process 

�x Regular items about council decisions, media engagement 
�x Online Council decision database  

3.4  Increase audience awareness of Council activities 
�x Stories: our people doing what they do, what we do, how we 

do it, why we do it, projects. 
�x �h�š�]�o�]�•�]�v�P�����}�µ�v���]�o�[�•�����P�Œ���������š�Z���u���• / messages 
�x Identify marketing and promotional opportunities 
�x Open days / events 

3.5  Build and promote understanding of ���}�µ�v���]�o�[�•���Œ�}�o�����]�v��managing, 
developing and growing �D���v���Á���š�» 
�x Stories: economic opportunities, district performance, etc 
�x Highlight stakeholder success 
�x Stakeholder engagement events (all levels) 

3.6  Stakeholder engagement 
�x Regular stakeholder events (Governance, management, activity) 
�x Promote engagement opportunities in a way that works for 

the target audience 
�x ���o�o�����}�v�•�µ�o�š���š�]�}�v�•���}�v���Z�,���À���Ç�}�µ�Œ�•���Ç�[���•�]�š�� 

o Use targeted two way channels for engagement / feedback 

3.7  Effective activity communication   
�x Communication strategies and plans are used for all activities  

o Identify best ways to engage (print, electronic, video, face-
to-face) 

�x Consider who needs to know -  #WHOELSE 
�x Electronic news for subscribers (create database) 

3.8  Effective emergency management 
�x Promotion of resilience and CDEM initiatives 
�x Continuous information during an event 

1.1 Telling our stories 
�x Everyone actively identifies story opportunities 

o All staff aware of the need to story tell, provide images 

1.2  �^�µ�‰�‰�}�Œ�š���š�Z�����š�����u���š�}���š���o�o�����}�µ�v���]�o�[�•���•�š�}�Œ�]���•.  
�x Item editing and imagery creation 
�x Channel selection  

1.3  ���µ�]�o�������v�����u���v���P�������}�µ�v���]�o�[�•�����}�u�u�µ�v�]�����š�]�}�v�����Z���v�v���o�•: 
�x Ensure public facing content is fit for purpose  
�x Rebuild Council website 
�x Review/refresh current channels 
�x Grow and manage ���}�µ�v���]�o�[�•���}�v�o�]�v�������Z���v�v���o�• 
�x Long range content plan 
�x Implement content hierarchy for channels 

1.4  Build consistent, powerful language and visual communication. 
�x MDC Brand and Identity guide (images, signage, text, font, etc) 

1.5  Support councillors/leaders/managers/staff to be skilled 
communicators. 
�x Proofing / readability checks prior to publishing 
�x Critical review of activities (Front page / Facebook test) 
�x Imagery and graphic support 

1.6  Adopt and use effective research, monitoring and evaluation 
systems  
�x Annual survey to report on reputation and perception of 

Council 
�x Media monitoring 
�x Specialised surveys for specific actions e.g. how do people 

wish to engage? 

1.7  Assist managers and business units to effectively communicate 
and engage with stakeholders, customers and audiences. 
�x Communication planning tools /templates  
�x Communications team review of plans 
�x Custom plans for complex or high risk activities 

1.8  Media management / engagement 
�x Build media relationships 
�x Encourage media attendance at events and activities 
�x Manage enquiries 

4.1  Community events and stakeholder 
success 
�x Celebrate and share successes of 

our community and stakeholders 
(with their permission) 

�x Support and promote appropriate 
stakeholder and community 
events 

�ð�X�î�������µ�o�š�µ�Œ���•���Á�]�š�Z�]�v���D���v���Á���š�» 
�x Identify ways to appropriately 

engage with Tangata Whenua and 
other cultures. 


