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Three main decision groups

» Deciding which option to adopt from Consultation Issues
o Roading Differentials
o Aviaries
o Parking limit enforcement costs
o Revenue and Financing Mixes — Building Control, CBD Redevelopment, Solid Waste

» Considering initiatives and ideas from submitters, and choosing
which ones to support

* Deciding whether to support management recommendations

o Rebalancing Land Transport 2024-2027 Business Case
o Budget for food waste collection

o Waituna West Rural Water Scheme land purchase

o Measures — Community Hubs Libraries and Food Waste
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Consultation Issues
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Roading Differentials

* Options and number of
submissions in support
* No change — 55 submissions

* Remove from Year 1 — 32
submissions

 Remove gradually over 3 years —
76 submissions
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Kowhai Park Aviaries

* Options and number of submissions in
support

* Demolish aviaries, rehome birds, display
garden— 127 submissions

* $40K cost, $50k pa savings from Year 2

* Demolish aviaries, rebuild new aviaries,
display gardens — 60 submissions

* $40K disposal costs, $810K CAPEX, ongoing OPEX
of $283k pa ($151 operational costs, $132k
depreciation and interest)
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Time Limited Parking Enforcement Funding

* Options and number of
submissions in support

* 100% General Rates — 54 submissions

* 75% General Rates, 25% CBD
argeted Rates — 33 submissions

* 100% CBD Targeted Rates — 76
submissions
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Funding mixes

CBD Redevelopment

* Options and number of submissions in support
* 85% CBD Targeted, 15% rates (status quo) — 145 submissions
* 100% General Rates — 60 submissions

Building Control

* Options and number of submissions in support
* 40% rates, 60% user fees (status quo) — 20 submissions
* 20% rates, 80% user fees — 131 submission
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Funding mixes

Solid Waste

* Options and number of submissions
In support

» 35-45% rates, 55-65% user fees (status
quo)- 57 submissions

* 30-40% rates, 60-70% user fees — 96
submissions
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ELT recommendations
based on Submissions
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Submitter Initiatives — ELT recommended (1/2)

* Investigate and develop plans for a regional cycle trail 207
» Grey Street pedestrian crossing 3

* FDP request for operational funding for CCTV camera
installation and ongoing monitoring 173

* Hunia Terrace Stormwater Improvement 207
* Flooding on Haybittle St 57
* Plumbing work at McKelvie Hall, Tangimoana 204
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Submitter Initiatives — ELT recommended(2/2)

* Request for drainage, proper signage and road mirrors for
Poupatate, te Tikanga and Te Hiiri o Mahuta marae 202

* Makoura Road and Oroua Valley Road 200

* Bryce St and Apiti School 200

* Te Ahu a Turanga Recreational Pathway maintenance 4
» Kowhai Park Improvements 44, 46

- Halcombe stormwater damage to private property 7183
- Walkway on Banks Road - safe path to school 2718
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Funding of Marae — ELT recommended
205, 211, 216, 249

* Marae Development Funding - $3K per Marae (with
wharenui on site) — 7 marae for total of $21K per annum

* Increase in urupa funding — from $7K to $10K per annum
* $20K contestable fund — for Marae Development Projects.
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Ranfurly Road Upgrades — ELT recommended
12, 94

Request Ongoing Notes/Rationale
OPEX Years

Street lighting $115,000 $9,875 Realignment of programme
so street lighting provided

as part of the footpath
extension — requires
additional funding

Install $835,000 $400 5 Already programmed into
footpath budget

Reduce speed $- $- $- Absorb into BAU budgets
limit to

50km/hr

ELT do not support the proposal for CCTV cameras on Ranfurly Road due to concerns around residential privacy
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Town Centre Refresh Initiatives

ELT

support?

Notes/Rationale

(Y/N)

144 Y
144 Y
144 Y
243 Y
2071 N
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Digital LED Billboard

Visual walkway
between Manfeild and
CBD

Roof on farmers’
market

Wider carparks on
north-eastern side of
the Town Square

Monument/flag that
represents the whole
community including
Tangata Whenua in the
Town Square

$35,000 $1,000 $5,075

Fits within approved programme

Consider as part of Town Centre
Refresh

Consider as part of Town Centre
Refresh

Recommend working with iwi to
develop a policy that addresses
need and to include a fund to
support initiatives through the AP
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Submitter Initiatives - not recommended by ELT
(1/4)

* Partnership agreement and partnership funding agreement
for Te Kotui Reo Taumata 276

 MBC Business voice and response — Strategic project
proposal 7190

 Lighting for Kauwhata Marae carpark — support third party
funding applications 249

» Extension of MDC landscape maintenance services to
Kauwhata Marae 249
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Submitter Initiatives - not recommended by ELT

(2/4)

* Installation of solar panels on Council buildings 95

* Request to increase funding for Te Manawa from $20,000
to $100,000 2

* Request for gymnasium/resource centre for Te Reureu

235
» Walking track, park and picnic area around Opiki bridge
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Submitter Initiatives - not recommended by ELT
(3/4)

 Manawatu Tenants request for funding 94

» Servicing of 196 Port St East Development in 2026-28
191,199

» Cessation of Mowhaongo Dam Release 187
* Piping West St Drain 89

* Timona Park Wetlands and stormwater pond assessment
and management 7167

* Banning under-sink waste disposals 187
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Submitter Initiatives - not recommended by ELT

(4/4)

* Free bus service for Te Kura a Iwi o Ngati Kauwhata
Students 197, 248

* Request by Rongo Mauri Trust to become Council’s
designated youth service provider 2719

* Install clothing bins 776

» Signage on Apiti Turnoff Road from Kimbolton 200
* Improvements to Oroua Railway Bridge 7188

» Otara Road and Bridge 1817
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A Submitter Idea to Consider

* RNZSPCA’s Snip ‘n’ Chip Programme — amount to be
determined but recommend considering up to $15k/yr for
three years
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Rebalancing MDC’s Land Transport Programme

* To align with Government Policy Statement for Land
Transport

» Reallocating Te Araroa Trail funding to:
* Pavement rehabilitations
» Sealed Road Resurfacing
* Network Resilience

» Safeguards levels of NZTA subisdy
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Including budget for Feilding food waste collection

* Fully subsidised through waste levy income and reserves

 MfE grants — cover 75.5% of bin provision costs — but
would need to be returned if budget isn’t included in LTP

* 2 opportunities to review funding

» Waste Management Minimisation Plan
» 2027/2027 LTP
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Waituna West Rural Water Scheme - land purchase

* Opportunity to purchase land now
* Bring forward $153K to Year 1 of the LTP (from years 1-4)
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Changes to Performance Measures

Community Hub Libraries

* Pressreader changes — overcounting borrowed items

* Reduce targets for number of items borrowed per capita,
from 10 to 5 in 2024/2025, and 6 from 2025/2026
onwards.

Food waste

« Add food waste to measures on kerbside refuse
collection, for missed collections and issue raised about
kerbside collection.
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