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Proposal to MDC – Appendix A
Background/Refresh:

Business Central and Manawatū Business Chamber engaged Iron Duke Partners to 
report on and better understand the voice of business in the wider Manawatū Region 
ahead of the general election in 2023.

There was a diverse cohort of participants that participated in two focus groups and 
individual interviews.

The objective of the report was to provide an overview of the great things about 
doing business in the region, some of the challenges and some opportunities for 
growth.
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Findings:

Emphasis on need for renewed urgency  to take opportunities that our region 
presents.  Businesses are proud and passionate about the region, noting sheer 
diversity of businesses and not dominated by any one sector.

The region however is not without its challenges:

• Attracting labour, skills and talent – (a nationwide problem)
• Business perception that other organisations don’t understand their needs and a 

lack opportunity.
• Region not promoted beyond the tourism lens – more leverage of geographic
     position
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Recommendations:

A refreshed promotional campaign that is delivered in partnership with businesses, 
focusing principally on attracting investment and talent.

A better connected relationship between the tertiary ecosystem and businesses in 
the region covering not only Massey and UCOL but other private training and 
agritech research institutes.

A unified voice to advocate for investment into the region by central government in 
partnership with business leaders, Councils, IWI and the EDA.
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Other Feedback

Concern about lack of opportunity for Businesses to authentically engage to 
ensure that their experiences and expertise genuinely feed into and 
inform local government decision making.

Uncertainty around changes to regulations and unpredictability in government
Decision making.

Weak links between local government and businesses
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Our Proposal:

• Amplify the Business Voice throughout the District

• Build relationships

• Longitudinal

• Requires Funding to support businesses outside of the Chamber Membership

• Structured Programme - Timeline
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Outcomes
• A structure which provides the opportunity for businesses to authentically 

engage, feed into and inform local government decision making.  Creating a 
forum for MDC to better understand the needs of its businesses.

• A strengthened relationship between local government and the business 
community building a reputation as a business-friendly council and the place to 
do business.  Many councils aspire to this, few deliver.

• Provide a unified voice that reflects business needs regarding investment by 
central government into the region.  This supports the ‘Our Asks’ priorities 
identified by MDC.

• Build a strong platform to strengthen the relationships between the tertiary and 
business sectors.
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Aspirational Thinking
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Questions?
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