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MANCHESTER HOUSE
Te Whare O Manchester
Social Services
Priority Services Report until June 24



Updates Since last report

Senior Expo

On the 25t of October 2024, our Senior Hub team ran a Senior Expo at which seventy-four site holders contributed to
the event. The Expo also included mini seminars on such things as enduring power of attorney and reverse mortgages.
The event was an enormous success with over around 70 sites and 750 people attending. The feedback from the
participants and site-holders’ was very positive for example:

Participant comment “ Very impressed -well done”

Siteholder comment “ Organisation was amazing, the range of stalls and providers that were available to both
network W/t;7h and for the public were hugely beneficial. An excellent event to bring those in Feilding and surrounding
areas together”

Child Play Therapy Room
The play therapy room is taking shape with painting of the whole room and a mural already completed and some of
the specialist toys purchased.

Community Garden

The work to install additional %arden beds, compost bins and an irrigation system is 95% complete. The weather has

gaused some delay with completing the project. Spring produce has already boosted the sharing table at Aorangi
treet

Contracts Update -
MHSS contracts with MSD and Orangi Tamariki were reconfirmed with no alterations to existing contracts. Some
further food security funding for the year was accepted.
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Manchester House Services at a Glance
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Social Work Clients
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Meth Support Group Members
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Senior Hub Clients
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Manchester House Social Services
Results Based Accountability Narrative Reporting
15t Jan — 30 June 2024

Describe the key factors impacting on the performance measures.
Counselling

e We are pleased to announce that we have been able to employ a replacement counsellor.
e This counsellor works with children which means Manchester House can over counselling services from children to senior’s
Social Work

e Although our Social Work figures are falling this does not show the true picture as the number of visits per clients had
increased considerable (approximately 14 visits per client).

e This reflects the complex issues that Manchester House Social Workers are now dealing with.

Budgeting (Building Financial Capability — BFC)

e Our Building Financial Capability team has been busy with a significant increase in the number of clients.

e Manchester House has been able to secure an MSD contract for the next three years for Building Financial Capability.

e Manchester House has also secured the ability to recommend and undertake completing the loan requests for The Good
Shepherd. The Good Shepherd is an organisation that assists low-income families with no interest loans. This work requires
additional work from our financial advisors.



Foodbank (includes Seniors Foodbank)

Our foodbank has seen a significant decrease in demand since Countdown has started providing us with produce and meat which
is close to its use by date and our community garden has increased its supply of vegetables (see update about the garden below).

Methamphetamine/Addictions Group

Our addiction support group has grown over the last period. This is due to our increasing profile in the community and the
success of the group.

In the latest survey 80% of those surveyed said they are gainfully employed in paid or unpaid work with 100% saying they agreed
or strongly agree that they have a positive support network as a result of joining the group.

Manchester House was recently visited by Matt Doocey the Ministry for Mental Health who wanted to find out about how the
group worked to see if the process could be extended to other regions.

Unfortunately, Mr Doocey did not escape without leaving behind his autographed tie — which Robyn Duncan took a liking to.
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Senior Hub

Our Senior Hub has continued to grow in numbers mainly due to our exercise classes which are very popular.

100% of people who answered our recent survey said they felt more connected as a result in engaging with our Senior
Hub

Brian Meads Community Garden (behind ASAP St Marks)

The Brian Meads Community Garden is doing well with having provided over 355 kg’s of food to our sharing table.

We have recently been granted over $5000 towards extending the garden from Horizons Putea Hapori Urupae
Ahurangi Community Climate Response Fund. This money will be used to install new garden beds, compost bins and
an irrigation system.

We recently shifted some of the fruit trees from outside Manchester House at Aorangi Street

to our community garden.




Briefly describe any ideas or approaches you may have to improve or accelerate performance

Sutherland Trust

Manchester House Social Services recently received a grant from the Sutherland Trust to upgrade a room inside
Manchester House to become a play therapy room.

Play therapy is used by several medical disciplines (counselling, social work, child therapists, speech language
therapists, phycologists etc) to assist children to tell their story using toys etc as they frequently find it difficult to talk
to an adult (adults in the past may have been the very people who hurt them.).

A project plan has been put together to track the project.

Once the room has been suitably decorated it will be used by both Manchester House staff and hired out to other
health professionals who may want to use the facility.



Manchester House Social Services Data Template

Performance Measures

How much: Quantity of effort

Total # active clients (individuals)

# Meth Support Group Sessions delivered

# clients (individuals) who engage in the Meth support group

# clients who engage for budgeting support services in the reporting period
# budgeting support sessions delivered

# new counselling clients who receive intervention

# total counselling clients receiving intervention

# counselling sessions delivered

# clients who request emergency food parcels (denominator - A47)

# clients (seniors aged 65+) engaged in the Senior Leisure Centre

# activities delivered to seniors

01 Jul-31 Dec

341

23

31

65

354

38

38

212

421

207

130

01 Jan-30 Jun

340

25

59

87

338

56

56

321

232

138

122

Total
01 Jul-30 Jun

681

48

90

152

692

94

94

533

653

345

252



How Well: Quality of effort

# clients who answered the client satisfaction question in the survey (denominator)

# clients who were highly satisfied OR satisfied with the service and support they received (numerator)

% clients who were highly satisfied OR satisfied with the service and support they received

Better Off? Effect of effort
# clients (Meth Group Support) who answered the 'learned new strategies' question in the survey (denominator)

# clients (Meth Group Support) who strongly agree OR agree they learnt new strategies to help manage their addiction (numerator)
% clients (Meth Group Support) who strongly agree OR agree they learnt new strategies to help manage their addiction (SK,S)

# clients (Meth Group Support) who answered the 'support network' question in the survey (denominator)

# clients (Meth Group Support) who strongly agree OR agree they now have a positive support network as a result of engaging in the
Group (numerator)

% clients (Meth Group Support) who strongly agree OR agree they now have a positive support network as a result of engaging in the
Group (AO,S)

# clients who answered the survey (Meth Group Support) eligible to be counted for their participation in Meaningful activities since
starting the Meth Support Group i.e. They have regularly attended group sessions in this reporting period. (denominator)

# clients (Meth Group Support) who evidence/confirm their participation in meaningful activities - paid or unpaid since starting the
Meth Support Group (numerator)

% clients (Meth Group Support) who engage in meaningful activities - paid or unpaid since starting the Meth Support Group (BC,0)

# clients who answered the survey (Meth Group Support) eligible to be counted for their engagement with other services i.e. They have
regularly attended group sessions in this reporting period (denominator)

# clients (Meth Group Support) who evidence/confirm their engagement with other services to support and enhance their wellbeing to
live a drug-free lifestyle (numerator) For example; Services or programmes that support Mental, emotional, physical, religious and/or
cultural wellness. i.e. Doctors, parenting programmes, kapa haka, gyms, counselling, rehabilitation and detox etc.

% clients (Meth Support Group) who engage with other services to support and enhance their wellbeing to live a drug free and healthy
lifestyle (CC,0)

133

98%

10

90%

10

90%

10

60%

10

70%

149

147

99%

89%

10

10

100%

10

80%

10

80%

282

278

99%

19

17

89%

20

19

95%

20

14

70%

20

15

75%



# clients (Budgeting support) who answered the 'budgeting skills' question in the survey
(denominator)

# clients who strongly agree/agree they learnt new skills and knowledge about budgeting and
setting positive financial goals (numerator)

% clients who strongly agree/agree they learnt new skills and knowledge about budgeting and
setting positive financial goals (SK,S)

# clients (Budgeting support) who answered the 'personal finances' question in the survey
(denominator)

# clients who strongly agreed/agree they feel more confident to manage their personal finances as
a result of budgeting support at Manchester House (numerator)

% clients who strongly agreed/agree they feel more confident to manage their personal finances as
a result of budgeting support at Manchester House (AO,S)

# clients (Budgeting support) that presented with debt on engaging with the service (denominator)

# clients (Budgeting Support) who were able to decrease their debt as a result of engaging in the
service (numerator)

% clients (Budgeting Support) who presented with debt, were able to decrease their debt as a
result of engaging with Budgeting Support (CC,0)

# clients who requested and received an emergency food parcel (numerator)

% clients who received an emergency food parcel in the reporting period (CC,0)
# clients (Seniors) who answered the 'connected' question in the survey (denominator)
# clients (Seniors) who strongly agree/agree they feel more connected as a result of engaging in

the Senior Leisure Centre activities (numerator)

% clients (Seniors) who strongly agree/agree they feel more connected as a result of engaging in
the Senior Leisure Centre activities (AO,S)

15

12

80%

15

11

73%

18

13

72%

410

97%

69

69

100%

40

28

70%

40

23

58%

40

12

30%

220

95%

66

66

100%

55

40

73%

55

34

62%

58

25

43%

630

96%

135

135

100%
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