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Vision, Goals and Strategic Areas of Focus

1. Inward investment (both national and international), retention and expansion of business
in the Manawata region, along with survival and recovery of businesses due to COVID-19.

Developing a talent pipeline.
Domestic Visitation (due to impacts from COVID-19).

1. Manawat( is recognised as one of the top three agrifood hubs in the world

2. Manawatu is a leading distribution hub, and leverages of its role in central New Zealand

3. Manawatu is renowned for its exceptional lifestyle, competitive advantages, and is a magnet
for investment, business and talent

With our Vision being: Manawati 2025; New Zealand's most progressive region
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 Significant sector for growth

» Leverage region's competitive
strengths as a world class hub of
food science, agribusiness and

technology
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Business & Investment

« Attraction, Retention, Expansion
* Inward Investment

« (Capability development
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Central New Zealand Distribution Hub

Building and driving the Strategy

Advocacy - central and local govt

Establishing the region as one of the three nodes of NZ's transport

network

Inward Investment
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Profiling the region

Talent Attraction Campaign
Talent work to help attract / grow
Regional Identity

The Country Road
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IN MANAWATU

'WE RECKON YOU SHOULD GET LOST IN MANAWATU. NO, REALLY. OUR REGION
REWARDS THOSE WHO JUMP RIGHT IN AND LET THE TRACK LEAD THE WAY. IT'S
HOW YOU'LL FIND THCSE UNEXPECTED MOMENTS THAT TAKE YOUR BREATH AWAY.
MANAWATU LITERALLY MEANS, HEART STANDING STILL' SO JUST WAIT UNTIL YOU
GET UP INTO THE RUAHINES AND YOU'LL TRULY FEELTHAT LEGEND. WE SAY TAKE
THE ALTERNATIVE ROUTE TO UNCOVER SOMETHING NEW, YOU WON'T REGRET IT.
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Supporting Business - The Journey

e Visitor product business worked with the CEDA team as the RTO on marketing opportunities, trade and
travel engagements

e Connected to CEDA's product audit and assessment work to drive product and cluster development

e Identification of further support for business, so business was connected to a CEDA Business Growth
Advisor

e Assessment of business undertaken, looking at the product, target markets, businesses goals and
fundamentals to provide direction, structure and focus areas

e RTO support with digital capability and marketing, including photo shoot to profile product for the right
market eg luxury, family, Germany

e COVID-19 hit, so business accessed support funding via through Regional Business Partner
Programme for repositioning tourism product

e Business now working with CEDA as RTO on campaigns and marketing opportunities, including our
Google DMO support, and is leveraging the domestic market
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