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• Deed of Lease with The Feilding Little Theatre Players Inc expires 2038

• Classified as a dangerous building in May 2021

• Funding in 2018 – 2028 LTP
• $154k – Strengthening and Modernisation (this funding was removed in 2020/21)

Background





Stage – Northwest Wall



Stage –
Northwest 
Wall



Auditorium Wall -
Westside 





• Significant timber decay to studs (800mm – 6 M) 

• No reliable structural capacity

• Unable to support vertical gravity loads from the wall and roof above

• Installation of pink batts in the wall has added to the issue and retained 
water

• Risk of wall failing due to wind or seismic event.

Auditorium Wall - Summary







• Nine sinkhole depressions and voids of varying proportions 

• Three sinkholes affecting the piles

• One pile is showing subsidence at an angle

• Excessive moisture entering the area over a significant period of time

• Both black and white mould is prevalent

• Sinkhole like depression raises concerns about the load bearing capacity 
of the soil.

Auditorium Subfloor Summary





• Basement under the stage formed in an ad hoc fashion

• 1951 drawings do not show a basement

• Basement has been further excavated down to beneath the subfloor 

• Unreinforced concrete floor slab 

• No damp proof or membrane

• Concrete floor has numerous cracks with evidence of moisture.

Basement & Foundations - Summary



• Do we short-term fix or demolish the Little Theatre? Either way a long-term decision 
will need to be made over the next few years be made on the future of the Little 
Theatre? 

• A short-term fix will cost approx. $275k. This should buy up to 5 years of ‘life’:
• Fix water issue in basement $40k
• Building external wall $120k
• Proscenium walls $16k
• Architect, Lead Consultants $20k
• Engineer $12k
• Fire consultant $5k
• Consents and investigation $10k
• Contingency $50k

• Council will need to re-allocate the remaining funds from the lighting project at 
Victoria Park to fund this option. 

Project Steer



• Do we short-term fix or demolish the Little Theatre? Either way a long-term decision 
will need to be made over the next few years be made on the future of the Little 
Theatre? 

• Demolition will cost approx. $100k 
• Demolition cost $45k
• Building work to make Te Manawa good after demolition $36k
• Contingency and consents $19k

• Council will need to re-allocate the remaining funds from the Eyre St Depot and 
Carnavon and Clydestyle Halls demolition projects this year (approx. $90k). 

• Eyre Street will need to be re-factored in 2022/23 or 2023/24 to complete this job.
• Carnavon and Clydesdale Halls will be paused until Y3. Budget is already available to 

continue.
• Council will need to approve $10k unbudgeted operational expenditure to meet the 

$100k required

Project Steer



Where to from here?

Short-Term Fix

• Unbudgeted expenditure of 
up to $275k

• Re-allocate remaining funds from 
Victoria Park lighting project

• Up to 5 year life

Demolish

• Reallocate funds from operational 
projects to fund demolition ($90k)

• Approve $10k unbudgeted 
expenditure

• Add Eyre Street to Annual Plan to 
continue in 2022/23 or 2023/24
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