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RCG Programme Update

• 133 sites live on the network

• 37 under construction 

• 245 leases executed

• 258 RMA achieved

• 408 sites in Site Acquisition

• 2 sites live in Manawatu

• 2 sites in build

• 1 site under lease negotiation
Little Wanganui



Manawatu Sites

•Rangiwahia Live

•Beaconsfield live

•Pohangina – in build, live early Sept 

•Pohangina Valley – in build, live early Sept 

•Halcombe – Lease stage

Pohara



Rangiwahia

Pohara



Beaconsfield

Pohara



4G Voice Calling
• Spark’s customers need to 

call 0800 323 232 

• 2degrees customers need to 
call on 0800 022 022 

• Vodafone’s customers need 
to call 0800 800 021

• Visit Spark, Vodafone and 
2degrees coverage maps for 
coverage provided

Pelorus Bridge



A bunch of learning …
• Co-ordination is key – many suppliers in multiple regions, multiple 

needs, all needing to match our schedule

• Rural NZ is remote and logistically challenging

• Each site is unique – RMA, geotech, access, land owner requirements

• Solar Power requirements are considerable

• Power company timeframes and approach 
• We need help in various guises from small and large parties
• MNO co-ordination for a live network
• 4G VoLTE – sites live before communities ready

•Health and Safety for the various contractors

• And did we mention the WEATHER!

Te Paki - Northland



Proposed Coverage New RCG Sites
Actual coverage on the Spark, Vodafone 2degrees websites



Manawatu - Whanganui

Horowhenua District 1
Manawatu District 5
Palmerston North City 1
Rangitikei District 8
Ruapehu District 5
Tararua District 11

Wanganui District 3

Grand Total 34



Ohura Site Build



Questions

Tautoro South


