CEDA Draft SOl — MDC review / comments / suggestions 30 March 2023

Comments/suggestions

Purpose 4 Check:
....publicly states the activities and intentions of CEDA for the next three years. Should this be changed to say
one year?

Vision - Goals 5 Suggest a change:
Goal 1 —Manawata is renowned for its choices of exceptional lifestyle, competitive advantages, and is a magnet
for investment, business, talent and visitors

Business - Sprout 11 Question:
Sprout and the Factory are specifically profiled — is there a reason why the other stakeholders i.e. Food HQ,
Riddick Institute, are not mentioned?

People 12 Suggest a change:
-..becoming recognised for our choices of exceptional lifestyle and competitive advantages

People - Talent and Skills 13 Suggest an addition:

(send as an action rather than Given the concept for Talent and Skills is to support the sector to be integrated could CEDA include a table that

a KPl) lists the organisations operating in this space and their offerings — this would make this section more tangible
and useful

Partners 3/18 | Note typo:
Feilding and District Promotion (no “s”)
Question:

Profile Manawatu 15 “Unified positioning”

Who we are 23 “Thought Leader”
Should we use “corporate speak” or more plainly describe what is meant so that all people can understand what
CEDA is meaning?

Performance Measures 26/27 | Agree:
Agree with PNCC that the columns for the years beyond 2023 / 24 are not necessary for this report given it is
intended to be for one year only

KPIs 26 Suggest a change to a priority sectors KPI:

400 engagements with businesses including support of Business, Attraction, Retention, and Expansion in the
region, and including 320 businesses actively engaged through the Regional Business Partner Programme.




400 engagements with businesses in the region comprising of 320 businesses actively engaged in the Regional
Business Partner Programme, and at least 80 businesses assisted with Attraction, Retention, and Expansion
support

Alignment with our 28 Suggest a change:
Shareholders Please alternate who is first when referring to MDC and PNCC through this report
For our info only — not for PNCC

Place 15 Need a KPI around growing the database of accommodation - in particular those which provide accommodation
or experiences to the visitor market (Hotels, Motels, Farm Stays, BnBs, Home Hosting, etc.)
Note the comment that | wrote in the MDC SOE table for CEDA’s draft Sol report after speaking with Janet from
CEDA about this.

Focus 21 What does Sector Development mean?

We missed the explanation in the footnote on the same page — see below.

Sector Development expenses include expenses in relation to additional central government funding for the He
Ara Kotahi, Hei Ara Korero project




