Feilding & District Promotion - Manawatu District Council 2022 - 2023 Priority Funding Report

Firstly the board and staff would like to thank the Manawatu District Council for their continued support through funding
Feilidng & District Promotion Inc (FDP) to continue its program of events/projects/activities across Feilding and the Manawata.

FDP have been determined in their pursuit of excellence throughout the year. While there are areas of the contract that require
further investement, we believe our measured approach and ability to be agile has allowed the board and staff to flourish over
the previous 12 months.

KPI’s measure quantitative data. With a mission to collect qualitative data supporting our increased networks and the
collaborative processes adopted by FDP, we can share how these processes have positively influenced not only the new
direction, but also further builds the efficacy of our organisation.

We have explored opportunities to provide community groups, businesses and residents with a voice. Steering groups have
together crafted, developed and delivered a range of opportunities where residents, business owners and communtiy groups
have influenced change from the ground up.

Community development and economic development are inherently linked to the Manawatu brand. Building thriving
communities is the work of many who invest time and energy into pursuits building stronger, connected communities creating a
shared local vision. For the continued success of Feilding & Manawatu, our committment to telling our unique stories, and
referencing all the possibilites at a regional level promoting Feilding & Manawatu as a wonderful place to move to or visit, is vital.
The Feilding website boasted over 46,000 hits during the months of January, Februay and March 2023.

Our major achievements over the 12 months have been behind the scenes, with a new Strategic Plan and our financial reporting
in Xero moving forward to meet the Tier 3 Charities new reporting template. Moving through the changes required by the 2022
Incorporated Socities Act, enhances the abilities of FDP to further build its capacity across Feilding & Manawatu.
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Reporting across seven domains i.e; Social, Economic, Environment, Health, Wellbeing, Positive Youth Development and Cultural
we can accurately measure the impact of our year.
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12 MONTH REPORT JULY 2022 TO JUNE 2023

INPUT OUTPUT IMMEDIATE IMPACT LONG TERM IMPACT
SOCIAL
1- Rural Day 1- Approximately 3,500 1- Increased opportunities to 1- Promote Feilding & Manawatu as a

2 - Christmas Carnival and Parade
3 - FDP staff collected data from
attendees at the event

4 - Biz @ 5 Networking Events

5 - Sale Yards Collaboration

6 - FDP Special Meeting

7 - AGM, Coach House Museum
8 - The Gift of Reading

9 - Farmers Market

10 - Kids n Country

11 - Manawatu Great Easter Hunt
12 - Supported Neighbourhood
Supports Youth Expo

13 - Volunteer Resource

attended the day

2 - Approximately 10,000
attended the event

3 — Business, McKee Plastics
Moulding Specialists, donated
2 kayaks for the winner of the
‘Tell us what you think’ survey
of the carnival

4 - Events at St Johns, Qwerky
Corner and the Sue Lindsay
Finding your Y workshop, Sale
Yards, Feilding Golf Club,
Harcourts

5 - AGM had 45 attendees,
partnered with the Coach
House hosting, vote required
as we had 6 new nominations
with all significant roles filled
6 - Literacy expert Liz Kane -
The Code, developed The Gift
of Reading with the Manager

particpate enhances community
wellbeing

2 — Increase in attendees

3 - Volunteer cross age mentoring
creates learning opportunities

4 - Business networking provides
local businesses with an
opportunity to share their sucess
stories while inspiring others

5 - Stronger partnerships builds
greater opportunities to support
projects/events/activities that
directly supports residents

6 - The Gift of Reading directly
supported young readers with new
books to continue their learning
journeys, but also supports service
providers with resources to further
enhance their programs

7 - Hosting or participating in a
large community event fosters a
sense of pride and identity among
community members, reinforcing a
positive image of our backyard

great place to visit or move to

2 - Fantastic events that cater to a
wide range of families.

3 - Farmers Market highlights
producer stories, strengthening our
agricultural stories and promoting
artisan producers.

4 - The free community space at the
Farmers Market forservice providers
and community groups continues to
share the stories of what our groups
are up to enhancing wellbeing.




ECONOMIC

1- Rural Day

2 - Christmas Parade and Carnival
3 - Farmers Market

4 - Sale Yard Tours

5 - Marketing

6 - Sue Lindsay

7 - Business Networking Events
8 - Security Cameras Project

9 - Rural Day video

10 - Christmas Carnival and Parade
video

11 - Manawatt Chamber Lunch
and Learns

1- Businesses experienced
increased turnover due to the
large number of attendees at
Rural Day and the Christams
Carnival and Parade

2 - Increased in-kind
donations and sponsorship
for Rural Day

3 - Business exposure over
Social Media

4 - 130 people attended the
Sue Lindsay event, giving
local business owners
effective planning tools

5 - Security steering group
working towards the CCTV
funding application process
6 - Sale Yards tour guide
volunteers thank you dinner
7 - FPD’s own Biz @ 5 Mini
Putt Challenge and Quiz
nights were hughely popular
with those that attended

1- Increased business investment
across a wide range of
events/projects/activities further
builds our local businesses as the
business of choice for shoppers
across the district

2 - Businesses had great
opportunities to connect in social
settings - FDP office hosted Lions
Mini Putt volunteers, business
owners at the office for a meal
were hugely successful

3 - Collaborated with other
community venues to host events
promoting the work of our
community groups and their
facilities

1-Vibrant sustainable business
community

2 - Businesses are actively involved in
corporate social responsibility

3 - The security steering group made
up of local Police, business owners
and stakeholders with local lead
knowledge, has supported the
security steering

4 - The centralisation of stock sales to
Feilding has created a unique
environment bringining economic
investment, and a wide range of rural
businesses growing our Agricultural
competency

ENVIRONMENT
Sale Yards collaboration

1-Sale Yards video with Rob
Edwards, Photographer
Racheal Young, PGG
Wrightson and Carrfields to
create photos and videos

1- Agriculture is a vital component
of our landscape so further sharing
the sucesss story of the Feilding
Sale Yards

1-Increased connections with rural
providers build efficacy across our
rural sector




enhancing our unique back
yard

2 - New Sale Yards tour
brochure completed

2 - Sale Yards volunteers give back
to the industry that shaped their
whole lives further sharing our
unique rural heritage

2 - The Sale Yards landscape is a
unique feature to Feilding and the
wider district

HEALTH & WELLBEING

1- Rural Day

2 - Christmas Carnival and Parade
3 - FDP staff collected data from
attendees at the event

4 - Biz @ 5 Networking events

5 - Sale Yards Collaboration

6 - The Gift of Reading

7 - Farmers Market

8 - Kids n Country

9 - Manawatu Great Easter Hunt
10 - Supported Neigbourhood
Supports Youth Expo

11 - Volunteer Resource

1- Increased participation at
Rural Day, Christmas Parade
and Carnival across a wide
range of activities builds
better connection in the
community

1-Increased learning opportunities
for volunteers

2 - Events bring people together,
fostering a sense of community
and social cohesion. Attendees
have the opportunity to interact
with neighbors and build
connections

1- The direct benefit to community
volunteers and their families through
increased health and wellbeing
activities while participating in
community events and projects

2 - Community groups develop
activities that support and nurture
their members who promote the
benefits of life long learning and
volunteering

3 - Community groups collaborating
harness their combined strengths
over a wide range of activities
fostering connections across Feilding
and the wider district

POSITIVE YOUTH DEVELOPMENT
1- Rural Day

2 - Christmas Carnival and Parade
3 - The Gift of Reading

1- Rural Day - highlighted the
achievements of FHS
agricultural student shearers
on national TV

2 - Youth Council supported
Christmas Carnival activities
3 — Schools participated in
the Christmas Parade

1- Positive role modelling

2 - Events/projects/activities shaped
by younger residents to provide
activities that are referenced by
those that benefit

3 - Opportunities for our younger
residents to shine in their chosen
field directly supports their
wellbeing

1-Young people will develop strong
interpersonal skills, forming healthy
relationships and contributing
positively to their communities

2 - Young people who actively
participate in civic life, demonstrating
a commitment to social responsibility,
community service, and democratic
values encourage youth to become




4 — Young residents
performed on stage at the
Christmas Carnival i.e,
singers, dances and gravity
cheerleading

5 - Service providers were
given new books to give to
those who don’t have access
to books, continuing their
learning journeys

4 - Youth will actively engage in and
contribute to their communities,
fostering a sense of belonging and
shared responsibility

5 - The Gift of Reading fosters a
love of life long learning and
supports the learning journeys of
dissadvantaged students

involved in shaping the district they
want to see.

3 - Young people will form a positive
and well-defined sense of identity,
embracing diversity, and
understanding the value of their
unique perspectives

CULTURAL
Collaboration with Ngati
Kauwhata

1- Ngati Kauwhata at the
Farmers Market with excess
produce

2 - Working with Perenara,
Erina and Logan McKee for a
Matariki event celebrating
our people and place

1- Collaboration with Ngati
Kuawhata and FDP to forge a new
direction for both entities to work
on projects which build on the
aspirations of iwi into the FDP
workplan and celebrating Matariki
2 - Increased cultural learning
opportunities for FDP

1- Events that celebrate our bi-cultural
heritage provide a platform for
cultural exchange, promoting
understanding and appreciation
among community members

Feilding
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A Year of Highlights

Positive Youth Development

Emma Kendrick and Angus Wigglesworth appeared on Breakfast TV and on the 6.00pm national news. Emma shared her passion, an
agricultural student at Feilding High School, who broke down barriers for young women in a male dominanted field. Positive role
modelling at its very best. Front and centre at Rural Day, Feilding High School students actively participated across a wide range of
activities including science experiments and tug of war competitions.

Sale Yards Video and The Collective Volunteers

Working alongside Matt Langtry, Steve Wilkinson and Donald Baines to create the Sale Yards video. This project would not have been
possible without Rob Edwards and our new star photographer Racheal Young, into the FDP marketing team. Racheals photography
provided the resources to develop the new Sale Yards flyer.

Rural Day, Christmas Parade and Carnival and Kids n Country

The large scale events brough Manchester Square to life with thousands of people participating or attending. These signature events
have a large following back now attendees, businesses and community all particpated in co-designing the event with a wide range of
activities to captivate attendees. These events were crafted by a dedicated steering group, volunteers and businesses owners who
contributed on the day with activities, in-kind donations or financial sponsorship.

Manawatu Great Easter Hunt and Picnic Fun

The Manawatu Great Easter Hunt saw families come into the Information Centre dropping off their entries - it was a wonderful sight to
see so many children and families participating together, but most importantly getting out and about in their own backyard. Children
took pride in sharing how they had completed the tasks. Kathy and the team at Manfeild made their venue available due to bad weather.
This was a great outcome for the Picnic Fun Day. Parents and young children enjoyed a raft of activities put on by Kellys Sport, Feilding
Art Centre and Feilding Scouts. This was the perfect ending for the Easter Hunt and the team from Rapid Response generously fed all
particpants — an amazing contribuion for the 1,000 people who attended the day.



The Glob at the CD Field Days

Supporting Dr Warren Nicholls and the team at The Glob to attend the Central Districts Field Days was made possible by the generous
donation of a site by Stuff. They had a wonderful 3 days seeing over 80 farmers with one needing urgent medical attention. This is a vital
service and directly supports the wellbeing of our farming communities.

Totally Vets Feilding Business Awards

The launch of the Totally Vets Feilding Business Awards in May. With a new focus of measuring the impact that local businesses have here
in the district, saw the nominations open with clear and transparent processes around who the judges were and all information relating to
the nomination process readily available to all businesses, service providers and community groups. The 2023 Business Awards launch
with the Huia artwork from 2017 reflects the poignant story of the Huia bird which is a rich part of our heritage. Local businesses were
pivotal to the success of the awards with a significant amount raised in naming right and category sponsors.

The Farmers Market

While the Farmers Market faces challenges for the first time, it has a health and safety plan, risk assessment and policies that support the
market. Over the previous months we have onboarded new vendors whose stalls do well at other markets, they have been slow to
gather momentum here and decided not continue with the market. Feedback from these stall holders is that the market is a good space
but this hasn’t translated into sales.

Research underaken over the previous 6 months indicates that all markets are down not just in stall holder numbers but also, the number
attending and their income in down.

Advocacy

Over the year the team have advocated on parking and lighting issues throughout the CBD. The security steering group set up in August
2022 have worked tirelessly to complete all facets of the application process for funding of a CCTV system for Feilding. The group are
moving towards the 1st November deadline with Central Energy Trust.

Biz@5 Mini Putt and Quiz Night



With a commitment to serving our business community better, we held fun events where businesses could vie for the the Golden Batten
Trophy. These were significant for FDP, for the first time we hosted local business owners at the office. These events have been
instrumental in connecting with owners who put their hands up to assist on the security steering group.

The Information Centre
With all staff now versed in all facets of the Information Centre, visitor numbers have increased especially from October to May. Staff are
working on new resources that share our unique stories of attractions, heritage collection and Art n Op Shop walking tour of the CBD.

Social Media Marketing
The regular weekly posts celebrating all things around Feilding & Manawatu has continued to grow both platforms and is a celebration of
local people, businesses, community groups and events.

On Track Business Newsletter
This monthly issue keeps businesses updated and celebrates local businesses and activities. This is delivered by hand by the business
manager and volunteers.

Events Calendar and Community Group News
Highlighting the activities across the district this inclusive document has grown expeninational over the previous quarter and now
requires a whole page to include all the possibilities that exist in Feilding/Manawata.

Networking
During the last 12 months FDP has increased the networks across all community. The Biz@5 events, lunch and learns continue to grow
local businesses efficacy.

Community Group and Volunteer Update

Without the support of 2 amazing volunteers these updates would not have been completed. Hours of phone calls and updating
information. These updates are invaluable to the continued sucess of FDP.

The Challenges



- Further developing the FDP Volunteer data base is vital and will be a focus of the team over the coming year

- Continuing to support the community with workshops as identified by the survey

- Advocating for Feilding & Manawatu businesses that continues to grow FDP effectiveness

- Continue to increase the networks that support the work of FDP across all community i.e; businesses, community groups, service

providers and residents.

The Continued Improvements

- System to capture the satisfaction of visitor centre customers
- Continue to promote the updating of information on the Feilding website



